
Board of Education Regular Meeting
Monday, December 9, 2024 6:00 PM

School Board Conference Room
P.O. Box 368

Paxton, NE 69155-0368

Agenda

1. Call To Order, Roll Call
2. Notice of Open Meetings Statute
3. Recognition of Visitors
4. Consent Agenda

4.1. Approval of Minutes
4.2. Financial Report
4.3. Reading and approval of general fund bills in the amount of $339,147.90. 

Check#33856-33899.
4.4. Approve transfer of $339,147.90 from MMDA checking to general fund checking. 

Checks #33856-33899.
4.5. Reading and approval of building fund bills in the amount of $41,700.79. Checks 

#1709
4.6. Activity Fund Report
4.7. Reading and approval of the Lunch fund bills in the amount of $13,006.57. 

Checks#8551-8559
5. Information Item

5.1. Annual Financial Literacy Report
5.2. Rule 10 Safety Audit
5.3. Superintendents Evaluation.
5.4. 2023-2024 School District Audit. 
5.5. Upcoming Board Member Workshops.

6. Action Item
6.1. Discuss, consider and take action to approve an Extended Warranty for the Ford 

Expedition and Honda Odyssey
6.2. Excuse Absent Board Members

7. Reports:
7.1. Report of the Superintendent
7.2. Report of the Principal
7.3. Committee Reports:

7.3.1. Finance and Personnel
7.3.2. Building and Grounds
7.3.3. Transportation
7.3.4. Instruction and Americanism

8. Next meeting dates and time
9. Adjournment

 





































































































2024-2025 SUMMARY REPORT
CARL DIETZ, LOSS CONTROL CONSULTANT

PAXTON PUBLIC SCHOOLS

Inspection date: October 29, 2024
NASB Loss Control Consultant: Carl Dietz
Key persons met with: Del Dack, Superintendent
Work Comp: 2024-0.81; 2023-.79; 2022-.78; 2021-.78; 2020-.78; 2019-.79.

NOTES FROM ADMINISTRATIVE INTERVIEW-

I. CYBER SECURITY: Your District is currently Nonqualified.
A. Questions/Concerns reach out to Daniel Shonka at

daniel.shonka@prmne.com (402) 957-4150.
B. Homeland Security offers Cyber screenings, vulnerability assessments, and

penetration testing for Schools, FOR FREE. Contact Nic Brand at
Nicholas.brand@cisa.dhs.gov

C. More information can be found at: www.cybridgepro.com
II. SAFETY COMMITTEES: Complete

A. Nebraska Department of Education Rule 10: These requirements include
that the school district has a safety committee composed of representatives of
the faculty, parents, and community. The committee meets at least once a
year and keeps accurate documentation of the meeting(s). The school district
shall bring in an outside person to conduct an annual safety review and write a
report and submit the written report to the superintendent.

B. Nebraska law 48-443 (from LB-757 1993). The school district is an
employer, and as such, all state and federal worker safety laws apply to your
school district. The law requires that you have a safety committee that meets
quarterly and documents these meetings (keep the records for at least three
years). The Rule 10 committee and the LB 757 Worker Safety Committee are
the same committee.

III. SEXUAL HARASSMENT/ABUSE/TITLE IX: Due to recent SAM claims activity in
our state, and in our ALICAP pool, we are needing every member to look at their
policies and train their administrators and staff on this subject.

A. One of the most significant changes in the new regulations is expanding the
people who can--on behalf of the school district--have “actual knowledge” of
sexual harassment to ALL EMPLOYEES. Complete

B. DATING VIOLENCE: Nebraska Education Law 79-2,141 (3) “To ensure notice
of a school district’s dating violence policy, the policy shall be published in any
school district handbook, manual, or similar publication that sets forth the
comprehensive rules.” (4) “Each school district shall provide dating violence
training to staff deemed appropriate by a school district’s administration.”
79-2, 141 “Each school district shall incorporate dating violence education that
is age-appropriate into the school program. Dating violence education shall
include, but not be limited to, defining dating violence, recognizing dating



violence warning signs, and identifying characteristics of healthy dating
relationships.” Complete

C. Bullying complete
D. Title IX Guidelines-August 2020: Complete

1. Coordinator (1) your Title IX Coordinator must be an employee; and (2)
you cannot have the Title IX Coordinator or investigator also serve as
the decision-maker or the individual who would hear an appeal. The
Title IX Coordinator has been identified. The district Investigator and
Decision Maker need to be identified and trained.

2. The Title IX policy is updated. The new regulations require you to
provide notice of your Title IX policy and your grievance procedure.
This includes posting it on your website and including it in your
handbooks.

IV. Concussion Protocol: Complete
V. Suicide Prevention: Complete.Suicide Hotline # 988.

A. Below is the link for “Safe-2-Help” and Suicide Hotline posters.
1. https://www.education.ne.gov/wp-content/uploads/2023/05/Safe2Help-9

88-911-Poster.pdf
VI. Job Descriptions are current and they include lifting requirements.
VII. Monthly tours of the buildings-Complete
VIII. MSDS-The Safety Data Sheets are available.
IX. Accident Reports-Accident reports are filled out when an employee is injured on the

job.
X. Drills-

A. Tornado (within the first two weeks of school) Yes,
B. Lock-Down, Yes
C. Fire (within the first two weeks of school) Yes,
D. Evacuation and unification drills-Yes
E. Bus evacuation (twice during the year) Yes. All students participate in the

bus evacuation
XI. Other training

A. AED training, CPR, First Aid all complete.
B. NDE Emergency Operating Procedures (EOP). Completed
C. Safe Schools-878 modules completed last year.

XII. Seizure training
A. Statute 79-3203 (1)(a) For school year 2022-23 and each school year

thereafter, each approved or accredited public, private, denominational, or
parochial school shall have at least one school employee at each school who
has met the training requirements necessary to administer or assist with the
self-administration of a seizure rescue medication or medication prescribed to
treat seizure disorder symptoms as approved by the United States Food and
Drug Administration. Complete

B. Statute 79-3204 Beginning with school year 2022-23, in addition to any other
professional development and collegial planning activities for certificated
school employees, each certificated school employee shall participate in a
minimum of one hour of self-study review of seizure disorder materials at least
once in every two school years. Complete.



INTERIOR WALK THROUGH SUMMARY

COMMENDATIONS
1. The school has a secure entry system that is monitored by the secretary.
2. All classroom doors are locked.
3. Tornado shelter is identified and it appears to be a safe area
4. Emergency lights are checked on a regular basis.
5. Hallways are always clean and clear of obstructions.
6. The boilers were inspected in September 2024 but the stickers have not been placed

in the boiler room yet. The emergency shut off valve is located inside the door.

RECOMMENDATIONS
1. Flammables and corrosives in the science room need to be in properly labeled

cabinets

EXTERIOR WALK THROUGH SUMMARY

COMMENDATIONS
1. Exterior crosswalks are painted and clearly marked. However, you could use a new

stop sign on the street east of the building.
2. There are no cracks or trip hazards on the sidewalks
3. The parking lot is well lit.
4. The playground has plenty of rubber mulch in the fall area. Equipment is inspected

frequently.
5. The grounds around the building were clean and well kept.
6. All exterior entrances are identified with numbers.

RECOMMENDATIONS:
1. NA

TRANSPORTATION

1. All school districts need to conduct bus evacuation drills. Rule 91 Section IV,
subsection C-2 of Standard 17 of the Federal Highway Safety Act of 1966 and
Section 79-609(2)(a) R.R.S. states: “At least twice during each school year, each
pupil who is transported in a school vehicle shall be instructed in safe riding practices
and participate in emergency evacuation drills.” Leaders and Helpers should be
identified during the evacuation training. Bus evacuation drills have been performed..

2. RULE 92 005.41A2 Each bus shall be equipped with a durable webbing cutter (belt
cutter) having a full width handgrip and a protected, replaceable or non-corrodible
blade. The belt cutter shall be mounted in a location accessible to the seated driver in
an easily detachable manner.

a. Seat Belt cutting devices are available.
3. Buses are equipped with first aid kits, body fluid clean-up kits, fire extinguishers and

emergency markers.

Contact Reminders (below information is also included on the ALICAP website)

Sexual Harassment - Sarah Loftus 402-963-2861



Ransomware Contact - Shari Shonka 402-884-3751 extension 1
Workmen’s Compensation - Jennifer Cheever 402-963-2804
Auto, Property, Liability - Sarah Loftus 402-963-2861
Facility Claims - Maurice Anderson at 402-955-9903
Nurse 24/7 Hotline for Workers’ Compensation Injuries- 855-364-9865
Any Questions - Megan Boldt 402-423-4951



Kelly Sudbeck; CEO

Dave Welsch; Board President

BOARD MEMBER WORKSHOP
JANUARY 15, 2025
5:00 pm - 9:00 pm

4:45 pm - 5:00 pm 
Registration
Come early and enjoy coffee & cookies

ESU 15 & 16

5:00 pm - 6:00 pm
Board of Education Lands and Funds (BELF)

6:00 pm - 6:30 pm
Dinner

Scan the QR code below to register or email
registration form to:  mwalker@esusixteen.org

North Platte High School
1220 West 2nd Street
North Platte, NE 69101

7:35 pm - 8:35 pm
Perry Law Firm
Derek Aldridge & Haleigh Carlson

6:30 pm - 7:30 pm 
Milford Public Schools

Purpose use and impact of BELF with a Q & A.

School funding and finances.

Legislation impacting education and legal scenarios
effecting school leaders.



Break Glass Break Glass 
In Case  Of In Case  Of 
EmergencyEmergency

Be Engaged. Get Involved. Know Your Story.Be Engaged. Get Involved. Know Your Story.  

NASB Legislative Issues ConferenceNASB Legislative Issues Conference
January 26-27, 2025 - Cornhusker Marriott LincolnJanuary 26-27, 2025 - Cornhusker Marriott Lincoln  

Beyond the Numbers



2025 Legislative Issues Conference2025 Legislative Issues Conference
TO REGISTER:
Go to https://nasb.enviseams.com/ and log in using your email and password. 

If you do not have an email and password to log in or have forgotten it, 
please contact NASB at 402-423-4951 for assistance.

$25 cancellation fee by the registration deadline. No refunds after the 
deadline.

Registration fees for each event are as follows:
•  Sunday dinner and program $70 
•  Conference Registration $115

•  *On-Site Registration $150

Registration Deadline  -  January 21, 2025

TO REST:
To reserve a hotel room visit www.NASBonline.org and navigate to the LIC page 
for a direct booking link.  Deadline for hotel reservations is January 5, 2025.

TO REDEEM:
Awards of Achievement Points can be earned by attending these events

•  10 points = Sunday dinner and program
•  15 points = Legislative Issues Conference

SUGGESTED AUDIENCE:
•  School Board Members, Superintendents, ESU Administrators



SUNDAY, JANUARY 26 - AGENDA
6:00 PM  Reception, Dinner, and Program
       Beyond Tornado Drills: The New Challenges of School Safety 
  Jay Martin - NDE Safety & Security Director 

Jay Martin returned home after 24 years in Colorado, where he 
retired from law enforcement. In 2009, he was named D.A.R.E. Officer 
Of The Year and created a nationally recognized youth prevention 
program in all 50 states and beyond. His career involved responding 
to critical incidents, including school and domestic shootings, and 
led to partnerships with organizations like the National Association 
of School Resource Officers and Internet Crimes Against Children.
He has also collaborated with psychologists, authors, and movie producers, and has 
ghostwritten on digital best practices. Committed to educating school communities, he 
has also taught in Omaha Public Schools and other districts in Nebraska and Colorado. 

MONDAY, JANUARY 27 - AGENDA
8:00 AM  Registration
8:30 AM  Welcome and Introductions - NASB Legislative Committee Chair
  2025 Bill Review & Looking Beyond the Numbers
  Speaker Arch - Session Preview
  Senator Murman - Education Committee Update
  A Conversation with the New Revenue Chair
  Senator Hughes - School Funding Legislation Update
  School Spending/Caps: Bills & Strategies to Help Share Your Story
  How Nebraska Compares. The Story Rarely Told
  Final Talking Points Prior to Your Lunch with the Senators
12:00 PM Lunch with the Senators
1:30 PM   Adjournment

(IN NO PARTICULAR ORDER, SPEAKER LIST SUBJECT TO CHANGE)

 

 

 

DIGITAL WISDOM iiss DIGITAL PARENTING 

19th   
NOV. 

PRESENTING ON 
BUILDING A BETTER 

DIGITAL CULTURE 
7 to 8 

PM 
Nebraska Department of Education, School Safety & Security Director, Jay Martin  

will be presenting on the foundational issues digital platforms, Apps, and social media bring 
into schools and homes. He has presented nationally on this topic, written in books & journals, 

taught in schools, and had firsthand experience in school shootings prior to his retirement 
from law enforcement. Digital wisdom is needed for students and parents to improve 

behavioral, mental, and emotional well-being. Together we can improve the digital culture 
and climate in our school community! 

 
 
 
 
 
 
 
 
 

  

11335 S 204TH ST. 
GRETNA, NE 
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School 

 

Beyond The NumbersBeyond The Numbers
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Superintendent Report - December 2024

I hope you are all doing well.  Hard to believe there is only 17 days til Christmas. 
Don’t forget Santa is watching!  :)

Thank you for attending the NASB state conference.  It is the first time in my 
tenure I had 6 board members in attendance.  This is a great commitment on your 
part and I am very appreciative for you attending.  I hope you found it worthwhile 
and found meaningful breakout sessions. We can share out during the information 
item of board workshops.  Thank you again.

Molly and I attended the New Board Member workshop in NP this past week.  They 
always provide great information. Unfortunately Doug had work obligations and 
was unable to attend. 

The NASB is working on providing monthly hot topic or informational meetings via 
zoom for all board members.  They currently do something similar with board 
presidents. 

Strategic Planning progress is happening.  The survey process is complete and 
now we are planning for the first SOC (Strategic Overview Committee) meeting.

The School Improvement team recently met to continue discussing our 
involvement in the strategic planning process.  We discussed school improvement 
goals in reading and math, identifying members to put on the SOC team and 
creating new mission and vision statements. 

The negotiations team met recently with the teachers team and are very close to 
settling the agreement. More will be shared during committee reports. The 
agreement will be on the January agenda.

Thank you for attending the Darin Boysen presentation.  It was nice to see some 
students in the audience with parents as well as most of our coaches.  The 
message was a good reminder to us all that kids participate in activities for their 
enjoyment.  We should learn to enjoy as well regardless of the outcome.  Mr. 
Boysen’s final message was to let  students know that “I love to watch you play”.

Elementary News:
K-5 students have started their winter Maps and NSCAS testing.  The plan is to 
have this completed prior to winter break. Students tested in the fall and again this 
winter in preparation of the state assessment in the spring.  Only students in 



grades 3-8 and 11 participate in state testing.  We use Maps testing to assess 
progress at the other grade levels.

The Elementary Music Concert is this Thursday, December 19th at 6:30.  The 
students will be performing and singing songs from the Big Holiday Bake Off.  
Word has it that Santa will be making a special appearance, so  please join us if 
you can.  

Staff observations are completed for the fall.  It has been good for me to get back 
into the classrooms to observe, help and even sub on occasion.  A lot of great 
stuff going on at Paxton schools.

Can you believe we are we are two weeks from finishing another quarter and the 
1st semester.  Unreal how fast time is flying by.  The Christmas break is near and 
always a welcomed time off for students and staff.

Thank you for taking the time to fill out the superintendent evaluation.  I always 
appreciate the comments and areas to focus on for improvement.   

This will be the last board meeting for Leah and Jeremy. We will celebrate with 
cake and sour cream raisin pie.  :). Thank you Leah and Jeremy for being great 
board members and making a difference for Paxton schools.  

Wishing you all a Merry Christmas and Happy New Year!
Del



Mrs. McAbee’s Principal Report
Dec. 7, 2024

Activities:
RPAC Play Production - Paxton students traveled to Holdrege on Nov. 14th for the conference
competition and won the west division title including top west division coach! Congratulations to the cast,
crew, assistant coaches, and coach Fox Receiving acting awards: Miles Rogge, John Fricke, Miah Fox,
Noah Coppersmith, Madilynn Mullen, Landon Drews, Chase Holm, Eva Crowley, Kayden Vazquez,
Natalie Jorgensen, and Kepler Spurgin. Miah Fox also received the Best Actress award for the west
division and John Fricke received the Best Actor award for the west division. Way to go Tigers! Good
luck to the cast and crew in Ogallala at the District Play Production on Saturday.

Music
Mrs. Peters and the 6-12 students presented their Fall Concert on Monday, November 18th. The students
did a wonderful job!

ACT Practice Test - The results for the ACT Practice test were shared with teachers and the junior
class.Students will begin their ACT prep class in January to help boost their scores through the spring
semester.

Student Council - The student council recently met to discuss upcoming events. They will be hosting a
Christmas block party on December 20th where students can participate in activities for the last couple of
hours before Christmas break begins. The Student Council is also making plans to host the Snowball
Dance on Saturday, January 18th.

FFA - The FFA chapter competed in the LDE competition in Wallace on Monday, Nov. 18th. Students did
very well earning purple and blue ribbons, along with three state qualifiers! Congratulations to Jordan
Clouse, Hadleigh Kramer, and Cale Potter for qualifying for the FFA state competition in April. Way to go
Tigers!
Upcoming events for FFA include their Christmas party on Dec. 16th, State Degree review Jan. 22nd, and
the CDE competitions on Jan. 29th and Feb. 12th. Good luck Tigers!

Darin Boysen Presentation - Thank you to everyone who attended the Darin Boysen presentation about
the role of parents in education based athletics. He gave a great message for everyone to hear.

Students -
Assessment - We will be assessing students in grades 6-8 for their Winter NSCAS growth on Jan. 14th.

Presentation - Trooper Tim Flick with the Nebraska State Patrol will be in Paxton on Jan. 13th speaking to
our staff at the inservice that morning and then our students when school starts. He will be sharing about
the dangers of drugs that exist in the state of Nebraska and precautions students should take if they come
in contact with these drugs along with the effects drugs can have on people.

Value Up - Mike Donahue, founder of Value Up, will be traveling to Paxton on Jan. 20th and 21st. We
have partnered with Sutherland schools to bring this message to our students and parents. On Jan. 20th,
Mike will be presenting to the students at Sutherland Schools. On the evening of Jan. 20th, Mike will be
presenting to both Sutherland and Paxton parents in Paxton followed by a presentation to the Paxton
students on Jan. 21st. Mike’s presentation will focus on school climate issues in schools. He has three



main messages: 1. Embracing Your Value, 2. Make Choices that Match your Value, and 3. Find the Value
in Others. Thank you to Mrs. Spencer who wrote the grant to help fund this presentation.

Professional
The State Principal Conference - The conference was held Dec. 4th and 5th in Lincoln. Highlights
included Principal Rodeo (topics attended include cell phone policies in other schools, AI use for
administration, and developing culture & climate), and guest speaker Dr. Victoria Lentfer presented about
Shaping Culture and Student Success. The sessions each had great information including a student
leadership team process and updated IEP information.

Inclusive Practices - scheduled for Dec. 10th at ESU in North Platte

Principal Cadre - scheduled on Dec. 18th at ESU in North Platte



Athletic Director Report
December 2024

Fall Postseason Awards

Keith Co. News Volleyball
- Emmalee Nicholson - 1st Team
- Jakcee Mitchell - 2nd Team
- Sarah Brott - 2nd Team
- Jaleigh Hansen - 2nd Team
- Madison Hansen - 2nd Team

RPAC West Volleyball
- Madison Hansen - Honorable Mention
- Emmalee Nicholson - Honorable

Mention
- Sarah Brott - Honorable Mention
- Jakcee Mitchell - Honorable Mention
- Jaleigh Hansen - Honorable Mention

Keith Co. News Football
- Joe Eakins - 1st Team RB
- Noah Coppersmith - 1st Team WR
- Maddex McConnell - 1st Team DE
- Tanner Hebblethwaite - 1st Team DB
- Wyatt Walker - 1st Team Punter
- Kenyon Florom - Honorable Mention OL
- Tyler Markussen - Honorable Mention LB
- Colton Fote - Honorable Mention DE

D6-4 All District Football
- Joe Eakins - 1st Team Defensive Line
- Wyatt Walker - 1st Team Punter
- Tanner Hebblethwaite - 2nd Team

Defensive Back
- Maddex McConnell - Honorable Mention

RPAC Rundown All-Conference
- Tanner Hebblethwaite - Honorable

Mention DB
- Joe Eakins - Honorable Mention RB, DL,

KR & PR
- Maddex McConnell - Honorable Mention

LB
- Wyatt Walker - Honorable Mention Athlete

& Kicker
- Noah Coppersmith - Honorable Mention

WR/TE

Wrestling
The junior high Tiger wrestlers wrapped up their season before Thanksgiving break. On
November 12th, the Tigers wrestled at Hershey where Keegan Florom, Brysun Potts, Payton
Nance, and Brooklyn Zona finished as champions. The following week at Medicine Valley on
November 22nd, Keegan, Brooklyn, and Peyton finished in 1st Place and Brysun finished in 2nd
place. Wrapping up their season at the Perkins Co. Invite on November 25th, Brysun and
Brooklyn finished in 1st Place and Keegan finished in 2nd place.

The high school wrestlers have also begun their season recently. Currently we have four boys
and three girls participating. Kicking off the season, the boys went to the Hi-Line Invite at



Eustis-Farnam High School on December 6th. The team finished in 13th Place led by John
Fricke finishing in 2nd Place and Colton Fote finishing in 3rd. Also on December 6th, the girls
were at the Cozad Invite where they finished in 9th Place as a team and Skylar Johnson
finished in 3rd place. A couple of our wrestlers participated in a meet at Perkins Co. on
December 7th due to District Play Production being held on the same day. Both Skylar and
Colton finished in 1st place in their divisions.

Basketball
The junior high basketball teams have begun their seasons, with both the boys and girls squads
sporting 14 participants out. The season started off at home on December 4th against
Maywood-Hayes Center. The Girls “A” and “B” and the Boys “B” teams were defeated by the
Wolves, and the Boys “A” team defeated MHC.

High school basketball has also kicked off their seasons, with the boys team having 18
participants and the girls currently having 16 out. Currently the girls JV is 1-0, girls varsity is 1-1,
boys varsity is 2-0, and the boys JV are 1-0.The season began on December 5th as we played
Anselmo-Merna at North Platte CC. The Lady Tigers were defeated by the Coyotes and the
boys team came away with the victory. The following night, on December 6th, the Tigers hosted
Medicine Valley, where all four squads came away with victories over the Raiders.

Upcoming Activities
December 10th - JH Basketball @ South Platte
December 13th - Boys Wrestling @ NPSP
December 13th - High School Basketball @ Brady (No Girls JV)
December 14th - Girls Wrestling @ Sandhills Valley
December 14th - Boys Wrestling @ Anselmo-Merna
December 14th - High School Basketball @ Potter-Dix
December 17th - High School Basketball vs. Perkins Co.
December 19th - Girls Wrestling @ McCook
December 19th - Boys Wrestling - Quad @ Wauneta-Palisade with Dundy Co. & Perkins Co.
December 20th - Boys Wrestling @ Sutherland
December 20th - High School Basketball vs. Maxwell
December 22nd - 26th - NSAA Moratorium
December 28th - Girls Wrestling @ North Platte HS
December 28th - Holiday Triangular Day 1 - Paxton vs. MHC
December 30th - Holiday Triangular Day 2 - Garden Co. vs. MHC
December 31st - Holiday Triangular Day 3 - Paxton vs. Garden Co.
January 4th - High School Basketball @ Cambridge
January 9th - High School Basketball @ Leyton (No Girls JV)
January 10th - Girls Wrestling @ Sidney
January 10th - Boys Wrestling @ Dundy Co. Stratton
January 10th - High School Basketball vs. MHC
January 11th - Girls & Boys Wrestling @ Garden Co.
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