
Board of Education Work Session

April 28, 2025 7:00 PM

SPCS Administration Building
765 Main Street

Springfield, NE 68059

Agenda

I. Policy Committee
II. Meeting Roll Call
III. Notice of Open Meetings Act - Posted
IV. Public Comment
V. Items for Discussion (Discussion Only)

V.A. Staffing and Enrollment Update
V.B. Construction Projects and Bond Update

 
V.C. Summer Projects Update
V.D. Legislative Update

VI. Action Items
VI.A. Intent to Award Transportation Contract
VI.B. Discuss, consider and take all necessary action with regard to appointing 

members to the Construction Management at Risk selection committee for 
potential school facility projects.

VI.C. Certified Contract of Alexa Mazur
VI.D. Certified Contract for Yazmine Granquist

VII. Future Planning
VIII. Adjourn

 



4024 

Teachers' Rights, Responsibilities and Duties 

All certificated employees shall assume the duties and responsibilities assigned by the 
superintendent or designee. Teachers' professional responsibilities involve considerably 
more than merely classroom instruction. They include, but are not limited to, study and 
research to keep abreast of new knowledge and instructional techniques; assessment of 
students' work; record-keeping; lesson planning and preparation; conferences with 
students, parents and administrators; in-service meetings; and supervision of pupils 
outside the classroom. 

Teachers must be in their classrooms or assigned areas as instructed by the building 
principal. All duty time is necessary for educational planning, preparation, and 
conferences with students, parents and faculty members. 

All teachers must maintain a standard of dress, personal appearance, general decorum, 
moral standards and behavior that reflects their professional status in the community. 

Adopted on: 04-24-2023 

Revised on: 
Reviewed on: 



4042 
Employee Social Security Numbers 

Nebraska law prohibits employers from using or publishing an 
employee’s social security number except under certain specified 
circumstances. This district shall comply with this law and take 
reasonable steps to protect the confidentiality of employees’ social 
security numbers. However, neither state law nor this policy prohibits 
the district from using the last four digits of an employee’s social 
security number as an employee identification number or in any other 
reasonable manner. 

Adopted on: 04-24-2023 
Revised on: _______________ 
Reviewed on: ______________ 



4057 
Superintendent Evaluation 

The board shall observe and evaluate the superintendent based upon actual 
classroom observations for an entire instructional period at least twice 
during his first year of employment and at least once each year thereafter. 
Additional evaluations may be conducted at the discretion of the board. For 
the purposes of this policy, “actual classroom observation” shall mean 
observing the superintendent performing activities that are typical of his or 
her position. An “entire instructional period” for administrators cannot be 
defined in terms of an instructional period and shall be satisfied by the 
actual observation of some aspect of the superintendent’s work during the 
semester for no less than 40 minutes. 

Purpose. The purposes of the formal job evaluation are: 

1. To provide a means of rational, structured communication 
between the board and superintendent to create a more 
constructive and effective working relationship. 

2. To provide a basis for commending, rewarding and reinforcing 
good work, as well as identifying areas where the superintendent 
needs to improve. 

3. To clarify the superintendent’s role and inform the 
superintendent of the board’s expectations. 

Dates. The following are steps recommended as an evaluation for the 
Superintendent of Schools. 
1.Review of Superintendent's performance by individual board members 

(October). 
2. Completion of Superintendent's Appraisal form by individual members 
(October 20). Completion of self evaluation using Superintendent's Appraisal 
form by Superintendent (October 20) 
3. Individual member consultation with Superintendent. (Optional -
November) 
4. Compilation of ratings by Board President (by November Board Meeting). 
5. Meeting with Board members to review compiled ratings, identify 
strengths, areas for improvement, and superintendent's goals for current 
year (December Board Meeting). 
6. Meeting with the Superintendent to review ratings, strengths, and areas 
for improvement (December Board Meeting). 
7. Determination of salary and/or contract terms (December Board Meeting). 
8. Superintendent response to evaluation and revisions of goals for ensuing 
year (January). 



Evaluation Document. The superintendent shall submit a recommended 
evaluation document to the board. The board shall meet and discuss the 
proposed document with the superintendent. The board may amend and 
adopt the proposed evaluation document. The board may amend the 
document or adopt a new document without amending this policy. The 
superintendent shall submit the evaluation document to the Nebraska 
Department of Education. 

Evaluation Procedures. Each board member shall have the opportunity to 
complete a draft evaluation document. The board president shall compile 
the individual draft evaluations into a single and final evaluation, provide a 
copy to the superintendent, and discuss it with him or her. The 
superintendent’s evaluation may be conducted in closed session if it is 
necessary to prevent needless injury to the superintendent’s reputation and 
if he or she has not requested it be done in open session. 

Deficiencies. If deficiencies are noted in the superintendent’s work 
performance, the board shall provide the superintendent at the time of the 
observation with a list of deficiencies and a list of suggestions for 
improvement and assistance in overcoming the deficiencies. The board shall 
also provide the superintendent with follow-up evaluations and assistance 
when deficiencies remain, a timeline for improvement, and sufficient time to 
improve. In the alternative, the board may rely upon the superintendent’s 
education, training, and expertise and require him or her to submit a “list of 
suggestions for improvement” or plan of improvement for the board’s 
consideration. 

Personnel File. The evaluation shall be signed by the board president (or 
other member of the board) and the superintendent. The superintendent 
shall place a copy of the evaluation in his or her personnel file. The 
superintendent may provide a written response to the evaluation to the 
board. A copy of the response shall also be placed in the superintendent’s 
personnel file. The board may meet with the superintendent to discuss the 
written response. 

Policy Limitation. The evaluation procedures are included in this policy as 
a result of the board’s statutory obligation to evaluate the superintendent 
and do not give the superintendent any rights not provided by statute. The 
board’s failure to comply with any procedures provided in this policy but not 
required by law shall not prohibit the board from taking any action regarding 
the superintendent’s employment, up to and including the nonrenewal, 
amendment, or cancellation of the employment contract. 



Adopted on: 04-24-2023 
Revised on: _______________ 
Reviewed on: ______________ 



6020 
Multicultural Education 

In every curriculum area and at all grades, the school district will provide 
programs which foster and develop an appreciation and understanding of the 
racial, ethnic, and cultural heritage of all students. These programs will 
allow students to explore the history and contributions made by various 
ethnic groups and will emphasize human relations, sensitivity toward all 
races, and the rich diversity of the population of the United States. The 
district’s multicultural education curriculum will be consistent with the 
district’s responsibility under state law to ensure that youth are given the 
opportunity to become competent, responsible, patriotic, and civil citizens. 
The district’s civics curriculum and multicultural curriculum will work 
together to make students fully aware of the liberties, opportunities, and 
advantages we possess and the sacrifices and struggles through whose 
efforts these benefits were gained. 

Philosophy, Mission, and Program Goals. The school district respects 
and appreciates cultural diversity and seeks to promote the understanding of 
unique cultural and ethnic heritage. The district will promote the 
development of a culturally responsible and responsive curriculum. The 
school district’s program will explore the attitudes, skills, and knowledge 
necessary to function in various cultures. 

District Guides, Frameworks, or Standards. Appropriate district staff 
and/or committee(s) will review the school district curriculum guides, 
frameworks, or standards to determine that they appropriately incorporate 
multicultural education. 

Selecting Appropriate Instructional Materials. Appropriate school 
district staff and/or committee(s) will review instructional materials and 
make a recommendation regarding those that are appropriate for the school 
district’s multicultural education program. 

Providing Staff Development. Appropriate school district staff and/or 
committee(s) will review the staff development provided for administrators, 
teachers, and support staff to determine that it includes appropriate 
multicultural education that is consistent with school district and program 
goals. 

Periodic Assessment. Appropriate school district staff and/or 
committee(s) will periodically review the school district’s multicultural 



education program by reviewing the criteria in this policy to assess whether 
the school district is adequately and appropriately incorporating multicultural 
education in all curriculum areas in all grades. 

Annual Status Report. The superintendent will provide the board with a 
report on the status of the school district’s multicultural education program 
annually. 

Adopted on: 07-10-2023 
Revised on: _________________________ 
Reviewed on: ________________________ 



6021 
District Criteria for Selecting Evaluators to be Used for Special 

Education Evaluation and Verification and Independent Educational 
Evaluations 

The following criteria shall be used for selecting evaluators according 
to 92 Nebraska Administrative Code 51-006.07B: 

1. Those in-state service agencies that have approved rates for the current 
year established by the Nebraska Department of Education. A list of service 
agencies with approved rates, including state agencies, individual providers, 
and in-state providers may be found at 
https://www.education.ne.gov/sped/service-agencies/. 

2. Those Nebraska providers located within 100 miles of the building of the 
district where the child attends when driving by ordinary public roadways. 

3. Evaluations must consider the educational, health, or other student records 
of the student provided by the district. The parents, guardians, or 
age-appropriate student must provide any required consent to the disclosure 
of these records unless disclosure is already authorized by state and federal 
law. 

4. Evaluations must be provided to the district, including all educational, 
health, student, or other records created as part of or relied upon to 
complete the evaluation. The parents, guardians, or age-appropriate 
student must provide any required consent to the disclosure of these records 
unless disclosure is already authorized by state and federal law. 

5. Evaluations must be conducted by a provider that is authorized, available, 
and willing to discuss, confer, or otherwise cooperate with the district 
regarding the evaluation, its results, or any other information related to the 
evaluation. Such cooperation may include reasonable participation in, or the 
submission of additional reports or information to, an IEP, MDT, or SAT team. 
Evaluators must make available to the district any documents or records 
created in relation to the evaluation, including evaluation and assessment 
protocols and responses, when the district determines in its sole discretion 
that such documentation is necessary in order to permit meaningful parental 
participation. The parents, guardians, or age-appropriate student must 
provide any required consent to the disclosure of these records or 
information unless disclosure is already authorized by state and federal law. 

6. Evaluations must be sufficiently comprehensive for the evaluator to submit 
to the district a report that specifically details whether the student should be 

https://www.education.ne.gov/sped/service-agencies


considered eligible for special education and related services, the nature of 
special education and related services recommended to accommodate the 
student’s suspected disability, and the particular facts or findings underlying 
the evaluator’s conclusions. This report must be submitted to the district 
within 45 days after the conclusion of the evaluation. 

7. Evaluations must meet the then-current state standards for reliability, 
research-based processes, and educational or professional best practices. 

8. Reimbursement to any evaluator chosen in conformance with this policy shall 
not exceed the cost that would be charged by the school district’s contracted 
providers for the same or substantially similar evaluation. 

All special education evaluations, including those independently 
obtained at the district’s expense, must be obtained in a manner consistent 
with the criteria set forth above, unless state or federal law requires waiver 
of one or more criteria in order to accommodate unique circumstances. 

Adopted on: 07-10-2023 
Revised on: _________________________ 
Reviewed on: ________________________ 



6033 
Restraint and Seclusion of Students 

Restraint and seclusion, as defined below, are behavioral interventions. The 
use of such behavioral interventions must be in accordance with this policy. 
The following interventions do not constitute seclusion and restraint, and are 
not governed by this policy: voice control, limited to loud, firm commands; 
time-limited ignoring of specific behaviors; brief physical prompts to 
interrupt or prevent a specific behavior; physical interventions which a 
student’s health care provider has indicated are medically necessary for the 
treatment or protection of the individual; or other similar interventions. 

Definitions 

Physical restraint refers to a personal restriction that immobilizes or reduces 
the ability of a student to move his or her torso, arms, legs, or head freely. 
The term physical restraint does not include a physical escort. Physical 
escort means a temporary touching or holding of the hand, wrist, arm, 
shoulder or back for the purpose of inducing a student who is acting out to 
walk to a safe location. Physical restraint does not include incidental 
touching that comes along with movement inside a classroom, lunch line, or 
other areas of the school building where maintaining order is required. 

Mechanical restraint refers to the use of any device or equipment to restrict 
a student’s freedom of movement. The term does not include devices 
implemented by trained school personnel, or utilized by a student that have 
been prescribed by an appropriate medical or related services professional 
and are used for the specific and approved purposes for which such devices 
were designed, such as: 

● Adaptive devices or mechanical supports used to achieve proper body 
position, balance, or alignment to allow greater freedom of mobility 
than would be possible without the use of such devices or mechanical 
supports; 

● Vehicle safety restraints when used as intended during the transport of 
a student in a moving vehicle; 

● Restraints for medical immobilization; or 
● Orthopedically prescribed devices that permit a student to participate 

in activities without risk of harm. 

Chemical restraint refers to the administration of medication for the purpose 
of restraint, but does not include the administration of medication in 
accordance with the directions and prescription of a physician with the 
consent of the student’s parent or guardian. 



Seclusion refers to the involuntary confinement of a student alone in a room 
or area from which the student is physically prevented from leaving. It does 
not include a timeout, which is a behavior management technique that is 
part of an approved program, involves the monitored separation of the 
student in a non-locked setting, and is implemented for the purpose of 
calming. 

Use of Restraint and Seclusion 

The use of chemical restraint is strictly prohibited. The use of any seclusion 
or restraint intervention for punitive or disciplinary purposes is strictly 
prohibited. Similarly, the use of any technique that constitutes corporal 
punishment, which is the infliction of bodily pain as a penalty for 
disapproved behavior, is strictly prohibited. Seclusion and/or restraint shall 
not be used for the convenience of staff or as a substitute for an educational 
program. When restraint or seclusion is used to respond to the danger of 
harm posed by a student’s behavior, the intervention shall be discontinued 
as soon as the danger of harm has dissipated. 

The use of mechanical restraint is strictly prohibited. The use of physical 
restraint and seclusion is permitted in a manner consistent with this policy 
as reasonably necessary where the student’s behavior risks causing physical 
harm to self or others. 

Procedures 

No technique shall restrict a student’s breathing, deprive a student of basic 
needs, or unnecessarily expose a student to physical pain or discomfort. 

Seclusion shall not be used for students who are severely self-injurious or 
suicidal. When seclusion is utilized as permitted by this policy, the following 
procedures shall be followed: 

● The student shall be monitored by an adult in close proximity who is 
able to regularly observe the student; 

● The confining space shall be approved for such use, unless the use of 
such a space is impossible or impracticable under the circumstances; 

● The confining space shall be appropriately lighted, ventilated, and 
heated or cooled; and 

● The confining space shall be free from objects that unreasonably 
expose the student or others to harm. 



If a pattern of behavior emerges that requires or is anticipated to require the 
use of restraint and/or seclusion for the student, the appropriate educators 
and/or team members shall review what assessments, evaluations, 
supports, services, programs, or placements are appropriate in light of the 
student’s needs and circumstances. 

Recording and Reporting 

Each incident of restraint or seclusion must be recorded and reported as 
required by the building administrators. 

Training 

All staff members shall be provided notice of this policy and will be trained 
on its contents. The Superintendent or his or her designee will identify 
school staff members likely to implement the restraint or seclusion 
interventions authorized by this policy and arrange for those individuals to 
receive appropriate training on the appropriate implementation of such 
interventions and the use of other behavioral supports and interventions. 

Adopted on: 07-10-2023 
Revised on: _________________________ 
Reviewed on: ________________________ 



​
 

 

April 23, 2025​ 

First Student, Inc.​
10551 Barkley St. Suite 620 
Overland Park, KS 66212 

Dear Mr. Macht, 

On behalf of Springfield Platteview Community Schools, this letter serves as formal notice of our 
intent to award the student transportation services contract to First Student, Inc., pending 
successful contract finalization and approval by the Board of Education. 

Following a thorough evaluation of all submitted proposals, First Student’s submission was 
determined to best meet the needs of our district based on service quality, operational 
experience, safety record, and overall value. 

We are confident that First Student will be a strong partner in helping us deliver safe, reliable, 
and efficient transportation for our students. 

Our legal and administrative teams will be in touch shortly to begin finalizing the contract 
documents and discuss next steps for a successful transition and implementation. 

Please note that this letter of intent is not a binding contract but rather a notice of our intent to 
proceed toward a final agreement. 

We appreciate your professionalism throughout the bidding process and look forward to working 
closely with you to serve the students and families of our district. 

Sincerely, 
​
Dr. Ryan Saunders 
Superintendent 
Springfield Platteview Community Schools 
765 Main Street 
Springfield, NE 68059 
402-592-1300 
ryan.saunders@spcsne.org 



MOTION 
MOTION by ______________________ that the Board of Education for this School District should and does hereby appoint the 
following persons to the Construction Manager at Risk Selection Committee to evaluate the proposals received from firms in 
response to the Request for Proposals for potential school facility projects: 

(a)​ Member(s) of the School District’s Board of Education: 

●​ Brian Osborn, or designee 
●​ Brett Kreifels 
●​ Lee Smith 
●​ Kyle Fisher (Possible Alternate) 

(b)​ Member(s) of the School District’s administration or staff: 

●​ Ryan Saunders, Superintendent of Schools, or designee; 
●​ Jacci Lucas, Director  
●​ Heidi Zierott, Director 

(c)​ The School District's architect or engineer: 

●​ Rick Hauptman, Alley Poyner Macchietto Architecture, or designee 

(d)​ Any person(s) having special expertise relevant to selection of a construction manager under the Nebraska 
Political Subdivisions Construction Alternatives Act who is not employed by the School District, and who 
shall not be employed by or have a financial or other interest in a construction manager who has or may 
have a proposal being evaluated: 

●​ Brian Wichman 

(e) ​ A resident(s) of the territory served by the School District, other than an individual included in (a) through 
(d) above, who is not employed by the School District, and who shall not be employed by or have a 
financial or other interest in a construction manager who has or may have a proposal being evaluated: 

●​ Adam Larson 

Board member _______________________ seconded the MOTION.  After discussion and on roll call vote, the following Board 
members voted in favor of passage and adoption of the above Motion: 
​ ______________________________________________________________________. 
​ The following Board members voted against the same: 
​ _______________________________________________________________________. 
​ The following Board members were absent or not voting: 
​ _______________________________________________________________________. 
​ The above Motion having been consented to by a majority of the members of the Board of Education this School 
District, was declared as passed and adopted by the President at a duly held and lawfully convened meeting in full compliance 
with the Nebraska Open Meetings Law. 
​ DATED this 28th day of April, 2025. 

SARPY COUNTY SCHOOL DISTRICT 77-0046, a/k/a SPRINGFIELD 
PLATTEVIEW COMMUNITY SCHOOLS 

​ ​ ​ ​ ​ BY:​ ________________________________________ 
​ ​ ​ ​ ​ ​ President, Board of Education  
ATTEST: 
____________________________________ 
Secretary 
 







 
    Future Planning 

    April 2025 
 

 
 

​ 5/12/25​ Site Committee Meeting 6:00 p.m. 
​ ​ ​ Finance Committee Meeting 6:30 p.m. 
​ ​ ​ Regular Board Meeting 7:00 p.m. 
 
​ 5/14/25​ Last day for Seniors 
 
​ 5/18/25​ Commencement 1:00 p.m. 
 
​ 5/19-5/20​ Early dismissal 1:25 p.m. 
 
​ 5/20/25​ Foundation Board Meeting 7:30 a.m. 
 
​ 5/21/25​ Early dismissal 11:25 a.m. - Last day for students 
 
​ 5/22/25​ Teacher Work Day 
 
​ 5/26/25​ No Work Session - Memorial Day 
 
​ 6/9/25​ ​ TBD Committee Meeting  6:00 p.m. 
​ ​ ​ Finance Committee Meeting 6:30 p.m. 
​ ​ ​ Regular Board Meeting 7:00 p.m. 
 
​ 6/20/25​ Foundation Golf Tournament  9:00 a.m. 
 
​ 6/23/25​ Policy Committee Meeting  6:30 p.m. 
​ ​ ​ Board Work Session  7:00 p.m. 
 
​  
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