
Ardmore Board of Education Regular Meeting
Tuesday, May 20, 2025 5:30 PM

Ardmore Administration Center - Board Room, 611 Veterans Blvd., Ardmore, OK 73401

1. Call the meeting to order, establish a quorum [roll call] & state compliance with the Open Meeting Act. [Harry 
Spring, President]

2. Pledge of Allegiance [Led By: Madisen Wood, Ardmore High School Senior]

3. Reports: 

• District Update [Andy Davis, Superintendent]

4. Consent Agenda

A. Minutes

B. Monthly Financial Report for the Month Ending April 30, 2025. 

• Activity Report

• Treasurer's Report

C. Encumbrance Orders and Change Orders as listed for [FY25].

D. Request to Transfer from Activity Accounts

E. Annual Activity Account Review | Approval

F. Fundraiser Requests from Schools, Clubs & Organizations 

G. Contract Approvals/Renewals

H. REVISED 2025-2026 Academic School Calendar.

I. Adoption|Revision to Board Policies and/or Administrative Procedures.

J. Annual Review of Board Policy FA-BA:  Parent and Family Engagement Policy

K. Supplemental Appropriations for Child Nutrition Fund

L. Annual renewal of Parent Organizations and Booster Club Sanctioning:

M. Renewal of OSSAA Fine Arts Cooperative Activities Program with Oak Hall Episcopal School for the 2025-
2026 school year.

N. Annual approval for Southern Tech of Ardmore to provide 11th & 12th grade mathematics courses, science 
courses, and approved OHLAP credits, taken at Career Tech.

O. Annual Board Appointments

P. Designation of Superintendent Andy Davis as the authorized agent for application and receipt of federal 
funds for FY26.

Q. Appointment of Superintendent Andy Davis to serve as the authorized representative to handle insurance 
matters including, but not limited to, completing and signing of applications, uninsured motorist 
election/rejection forms, proof of loss on claims settlements, adding and deleting or changing coverage, 
and other matters related to the District's insurance policies for FY26. 

5. Budget Information Report [Perry Zeiset, Director of Finance]

6. Receive information and vote to approve a Depository of Funds for a five-year period [FY26-FY30] to be 
renewed annually.  [Perry Zeiset, Director of Finance]

7. New Business not known at the time the agenda was posted.

8. Consider and take action, if necessary, on the date, time and place of the next regular board meeting, scheduled 
for June 17, 2025, 5:30pm, Administration Board Room, 611 Veterans Blvd., Ardmore, OK.

9. Proposed executive session to discuss the following items, followed by a vote to convene into Executive Session.

10. The Board President to declare the Executive Session complete, acknowledge the Board's return to open session, 
and the meeting being reopened to the public; followed by the Executive Session Compliance Announcement as 



to who was present in the Executive Session, items discussed, note that no other business was discussed, and 
that no action was taken while in Executive Session.

11. Consider and take action on the recommended additions to the Personnel Substitute Rosters for the 2024-2025 
school year.

12. Consider and take action on the recommended certified employment for the 2025-2026 school year:

13. Consider and take action on the recommended employment of adjunct teachers at Lincoln 3rd and 4th Grade 
Center for the 2025-2026 school year:

14. Consider and take action on the recommended non-certified support employment for the 2025-2026 school 
year:

15. Consider and take action to renew the employment contracts of the following career-certified staff members 
for the 2025-2026 school year, subject to a fully executed and mutually agreeable employment contract as to 
each employee, subject to reassignment. These staff members have submitted their intent to return to Ardmore 
City Schools and have valid teaching certificates on file in the Human Resources Department for FY26.

16. Consider and take action to renew the employment contracts of the following certified staff members [who 
have completed one year with the district] for an additional one-year temporary contract for the 2025-2026 
school year, subject to a fully executed and mutually agreeable employment contract as to each employee, 
subject to reassignment. These staff members have submitted their intent to return to Ardmore City Schools 
and have valid teaching certificates on file in the Human Resources Department for FY26.

17. Consider and take action to renew the employment contracts of the following certified staff members [who 
have completed two years with the district] for the 2025-2026 school year only, subject to a fully executed 
and mutually agreeable employment contract as to each employee, subject to reassignment. These staff 
members have submitted their intent to return to Ardmore City Schools and have valid teaching certificates on 
file in the Human Resources Department for FY26.

18. Consider and take action to renew the employment contract for the following certified personnel under 
Emergency Certification with the district for an additional one-year temporary contract for the 2025-2026 
school year, contingent upon the Oklahoma State Department of Education's Emergency Certification Renewal 
and a fully executed and mutually agreeable employment contract as to each employee.  Subject to 
reassignment.  These staff members have submitted their intent to return to Ardmore City Schools for the 2025-
2026 school year.

19. Consider and take action to renew the employment contracts for the following certified district 
administrators/directors for the 2025-2026 school year:

20. Consider and take action to approve the recommended employment for the 2025 Summer School, contingent on 
enrollment numbers:

21. Consider and take action on the recommended employment for 2025 Enrichment Camp, contingent upon 
enrollment:

22. Consider and take action on the recommended employment for the 2025 Special Needs Extended School Year:

23. Consider and take action on the non-certified support retirement requests:

24. Consider and take action on the Resignation Agreement of Chris Dvorak, Principal, Charles Evans 1st and 2nd 
Grade Center.

25. The following resignations have been received and approved by the Superintendent.

26. Adjournment

Posted this _______ day of __________, 20____, at _________ o'clock ____.M., at the south entrance of the 
Administration Center, 611 Veterans Blvd., Ardmore, OK 73401.  Notice for this meeting was provided & verified Carter 
County Clerk on _____________________.

________________________________
Terrie Colaw, Board Minutes Clerk

 













Checking Total
& Sweep *Investment Activity
Accounts in CDs Fund

First Nat'l Bank & Trust Co.,
  Ardmore, Okla.:

Beginning Balance as of 04/01/2025: 957,942.27$     957,942.27       
Receipts 403,927.66       403,927.66       
Voided Check from Prior Month 750.00              750.00              
Investment Purchases -                   -                    
Investment Maturities -                   -                    
Disbursements (141,334.95)      (141,334.95)      

Ending Balance as of 4/30/25: 1,221,284.98$  -$                  1,221,284.98$  

FNB Balance as of 4/30/25: 1,243,807.39$  
  Less Outstanding Checks (22,522.41)        

Reconciled Bank Balance as of 4/30/25: 1,221,284.98$  
-                    

Investments  - CDs

-$                  

ARDMORE CITY SCHOOLS

Treasurer's Report of School Activity Funds
For the Month Ended April 30, 2025
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Revenue/Expenditure Summary

Options: Fund: 60, Date Range: 4/1/2025 - 4/30/2025

Begin
Balance Receipts

Adjusting
Entries Payments

Cash End
Balance Unpaid POs End Balance

Unit - 000 ARDMORE CITY SCHOOLS

000 NON-CATEGORICAL EXPENDITURES $0.00 $0.00 $0.00 $0.00 $0.00 $53.97 ($53.97)

Total Unit - 000 ARDMORE CITY SCHOOLS $0.00 $0.00 $0.00 $0.00 $0.00 $53.97 ($53.97)

Unit - 052 ADMINISTRATION BUILDING

888 SPIRIT OF THE TIGERS $18,670.85 $0.00 $0.00 $146.00 $18,524.85 $0.00 $18,524.85

894 ACS FITNESS ACCOUNT $409.62 $0.00 $0.00 $409.62 $0.00 $0.00 $0.00

895 ELEMENTARY MUSIC $7,297.94 $1,172.00 $0.00 $1,065.46 $7,404.48 $83.13 $7,321.35

896 HUGS $164,681.15 $4,585.00 $0.00 $2,446.83 $166,819.32 $0.00 $166,819.32

898 TRANSPORTATION $927.86 $0.00 $0.00 $510.74 $417.12 $0.00 $417.12

899 OPERATIONAL $92,961.74 $3,913.30 $0.00 $3,491.43 $93,383.61 $0.00 $93,383.61

901 UNITED WAY DONATION ACCOUNT $971.26 $0.00 $0.00 $0.00 $971.26 $0.00 $971.26

907 SPECIAL OLYMPICS $7,946.34 $65.00 $0.00 $110.00 $7,901.34 $0.00 $7,901.34

912 ACS IEC BOOSTER $4,991.76 $0.00 $0.00 $0.00 $4,991.76 $0.00 $4,991.76

913 ACS NATIVE AMERICAN CLUB $2,841.34 $0.00 $0.00 $0.00 $2,841.34 $0.00 $2,841.34

917 SUNSHINE WELFARE $413.83 $0.00 $0.00 $0.00 $413.83 $0.00 $413.83

939 PUBLIC RELATIONS $6,653.81 $1,217.00 $0.00 $1,873.68 $5,997.13 $0.00 $5,997.13

962 CHILD NUTRITION $3,367.25 $5,427.87 $0.00 $3,367.25 $5,427.87 $0.00 $5,427.87

Total Unit - 052 ADMINISTRATION
BUILDING

$312,134.75 $16,380.17 $0.00 $13,421.01 $315,093.91 $83.13 $315,010.78

Unit - 110 Charles Evans Elementary

801 CHARLES EVANS $13,943.09 $400.00 $0.00 $2,096.04 $12,247.05 $0.00 $12,247.05

802 CHARLES EVANS LIBRARY $2,278.69 $155.00 $0.00 $188.21 $2,245.48 $0.00 $2,245.48

803 CHARLES EVANS PTO $6,709.52 $1,722.76 $0.00 $1,676.04 $6,756.24 $0.00 $6,756.24

906 CLEARING ACCOUNT $86.09 $20.00 $0.00 $0.00 $106.09 $0.00 $106.09

911 CHARLES EVANS WELFARE $361.28 $20.00 $0.00 $33.30 $347.98 $0.00 $347.98

Total Unit - 110 Charles Evans Elementary $23,378.67 $2,317.76 $0.00 $3,993.59 $21,702.84 $0.00 $21,702.84

Unit - 120 Jefferson Elementary

811 JEFFERSON $10,845.06 $375.00 $0.00 $715.09 $10,504.97 $0.00 $10,504.97

812 JEFFERSON LIBRARY $16.77 $787.25 $0.00 $0.00 $804.02 $0.00 $804.02

813 JEFFERSON PTO $2,254.78 $894.00 $0.00 $70.43 $3,078.35 $0.00 $3,078.35

818 JEFFERSON STAFF ACTIVITY $736.86 $0.00 $0.00 $0.00 $736.86 $0.00 $736.86

893 6th GRADE ENVIROMENTAL CAMP $2,867.00 $0.00 $0.00 $0.00 $2,867.00 $0.00 $2,867.00

906 CLEARING ACCOUNT $24.00 $0.00 $0.00 $0.00 $24.00 $0.00 $24.00

Total Unit - 120 Jefferson Elementary $16,744.47 $2,056.25 $0.00 $785.52 $18,015.20 $0.00 $18,015.20

Unit - 125 Lincoln Elementary

808 LINCOLN SUNSHINE ACCOUNT $1,656.96 $35.62 $0.00 $55.04 $1,637.54 $0.00 $1,637.54

814 LINCOLN $15,076.10 $2,129.96 $0.00 $4,261.92 $12,944.14 $0.00 $12,944.14

815 LINCOLN LIBRARY $7,071.48 $85.00 $0.00 $3,023.13 $4,133.35 $89.94 $4,043.41

816 LINCOLN PTO $6,677.89 $1,062.95 $0.00 $350.92 $7,389.92 $0.00 $7,389.92

906 CLEARING ACCOUNT $93.00 $0.00 $0.00 $0.00 $93.00 $0.00 $93.00

Total Unit - 125 Lincoln Elementary $30,575.43 $3,313.53 $0.00 $7,691.01 $26,197.95 $89.94 $26,108.01

Unit - 135 Will Rogers Elementary

804 WILL ROGERS ACTIVITY $33,216.34 $25.00 $0.00 $3,565.18 $29,676.16 $90.00 $29,586.16

805 WILL ROGERS LIBRARY $2,646.67 $0.00 $0.00 $0.00 $2,646.67 $0.00 $2,646.67

806 WILL ROGERS WELFARE $955.24 $0.00 $0.00 $72.94 $882.30 $0.00 $882.30

817 WILL ROGERS PTO $18,765.32 $2,114.98 $0.00 $183.83 $20,696.47 $0.00 $20,696.47

906 CLEARING ACCOUNT $60.16 $0.00 $0.00 $0.00 $60.16 $0.00 $60.16

Total Unit - 135 Will Rogers Elementary $55,643.73 $2,139.98 $0.00 $3,821.95 $53,961.76 $90.00 $53,871.76

Unit - 505 ARDMORE MIDDLE SCHOOL

824 AMS COLLEGE READINESS $254.48 $0.00 $0.00 $0.00 $254.48 $0.00 $254.48

825 AMS ATHLETIC ACTIVITY $1,615.78 $1,157.30 $0.00 $0.00 $2,773.08 $0.00 $2,773.08

826 AMS VOCAL MUSIC $2,283.14 $235.00 $0.00 $0.00 $2,518.14 $0.00 $2,518.14

827 AMS POM SQUAD ($16.82) $1,900.00 $0.00 $0.00 $1,883.18 $0.00 $1,883.18

828 AMS MISCELLANEOUS $3,681.50 $320.00 $0.00 $0.00 $4,001.50 $0.00 $4,001.50

829 AMS CHEERLEADERS $7,968.08 $2,986.80 $0.00 $0.00 $10,954.88 $317.50 $10,637.38

830 AMS SCIENCE EXPLORERS $4,037.13 $0.00 $0.00 $0.00 $4,037.13 $0.00 $4,037.13

831 AMS ART $299.11 $100.00 $0.00 $0.00 $399.11 $0.00 $399.11

832 AMS STUDENT COUNCIL $692.76 $0.00 $0.00 $0.00 $692.76 $0.00 $692.76
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Balance Receipts

Adjusting
Entries Payments

Cash End
Balance Unpaid POs End Balance

Unit - 505 ARDMORE MIDDLE SCHOOL

833 AMS FCCLA $3,227.91 $164.00 $0.00 $120.00 $3,271.91 $1,272.00 $1,999.91

834 AMS NJHS $8,992.57 $1,947.00 $0.00 $132.23 $10,807.34 $0.00 $10,807.34

835 AMS GIRLS ATHLETICS $3,003.39 $825.38 $0.00 $85.00 $3,743.77 $0.00 $3,743.77

884 AMS LIBRARY $1,148.40 $0.00 $0.00 $0.00 $1,148.40 $0.00 $1,148.40

923 AMS DRAMA CLUB $2,347.48 $2,118.80 $0.00 $0.00 $4,466.28 $0.00 $4,466.28

926 AMS PTO $1,663.19 $0.00 $0.00 $0.00 $1,663.19 $0.00 $1,663.19

933 AMS STAFF ACTIVITY $176.57 $400.00 $0.00 $110.00 $466.57 $0.00 $466.57

Total Unit - 505 ARDMORE MIDDLE SCHOOL $41,374.67 $12,154.28 $0.00 $447.23 $53,081.72 $1,589.50 $51,492.22

Unit - 705 ARDMORE HIGH SCHOOL

837 AHS ART $817.48 $0.00 $0.00 $0.00 $817.48 $0.00 $817.48

839 AHS BAND $20,780.71 $1,006.00 $0.00 $1,284.84 $20,501.87 $1,000.00 $19,501.87

841 AHS BAND BOOSTER CLUB $41,935.67 $0.00 $0.00 $0.00 $41,935.67 $0.00 $41,935.67

842 ARDMORE PIANO $564.71 $0.00 $0.00 $0.00 $564.71 $0.00 $564.71

843 AHS VOCAL MUSIC $4,842.63 $375.00 $0.00 $0.00 $5,217.63 $0.00 $5,217.63

844 AHS TEST FEES $6,115.09 $0.00 $0.00 $0.00 $6,115.09 $0.00 $6,115.09

845 AHS CLASS OF 2026 $2,823.16 $3,470.00 $0.00 $2,037.04 $4,256.12 $0.00 $4,256.12

846 AHS CLASS OF 2025 $6,081.18 $600.00 $0.00 $1,460.37 $5,220.81 $0.00 $5,220.81

847 AHS CLASS OF 2028 $497.43 $0.00 $0.00 $0.00 $497.43 $0.00 $497.43

849 AHS CLASS OF 2024 $2,049.32 $0.00 $0.00 $0.00 $2,049.32 $0.00 $2,049.32

850 AHS CLASS OF 2027 $589.27 $240.00 $0.00 $0.00 $829.27 $0.00 $829.27

851 AHS FORENSIC BOOSTER CLUB $11.29 $0.00 $0.00 $0.00 $11.29 $0.00 $11.29

852 AHS CRITERION $13,310.73 $250.00 $0.00 $0.00 $13,560.73 $0.00 $13,560.73

854 YOUTH & GOVERNMENT $163.33 $0.00 $0.00 $0.00 $163.33 $0.00 $163.33

857 AHS FORENSICS $1,878.92 $0.00 $0.00 $0.00 $1,878.92 $0.00 $1,878.92

859 AHS FCCLA $4,939.32 $2,555.01 $0.00 $3,973.50 $3,520.83 $0.00 $3,520.83

861 AHS TECHNOLOGY CLUB $11.39 $0.00 $0.00 $0.00 $11.39 $0.00 $11.39

863 AHS LIBRARY $67.30 $0.00 $0.00 $0.00 $67.30 $0.00 $67.30

864 AHS MISCELLANEOUS $14,814.56 $115.00 $0.00 $336.57 $14,592.99 $0.00 $14,592.99

867 AHS SCIENCE CLUB $709.95 $0.00 $0.00 $0.00 $709.95 $0.00 $709.95

869 AHS INTERNATIONAL CLUB $663.16 $0.00 $0.00 $0.00 $663.16 $0.00 $663.16

870 ARDMORE MUSICAL THEATRE $27,048.62 $0.00 $0.00 $750.00 $26,298.62 $0.00 $26,298.62

871 AHS STRINGS/ORCHESTRA $8,165.88 $4,008.30 $0.00 $5,350.06 $6,824.12 $0.00 $6,824.12

872 AHS STUDENT COUNCIL $1,378.49 $0.00 $0.00 $0.00 $1,378.49 $0.00 $1,378.49

906 CLEARING ACCOUNT $56.00 $0.00 $0.00 $0.00 $56.00 $0.00 $56.00

938 AHS BENEVOLENCE $1,169.97 $412.64 $0.00 $0.00 $1,582.61 $0.00 $1,582.61

Total Unit - 705 ARDMORE HIGH SCHOOL $161,485.56 $13,031.95 $0.00 $15,192.38 $159,325.13 $1,000.00 $158,325.13

Unit - 708 ATHLETICS

838 AHS ATHLETICS $93,199.12 $17,541.74 $0.00 $29,287.15 $81,453.71 $549.70 $80,904.01

855 AHS POM SQUAD $13,543.91 $105.00 $0.00 $0.00 $13,648.91 $0.00 $13,648.91

856 AHS DUGOUT CLUB $6,941.10 $5,713.00 $0.00 $3,550.40 $9,103.70 $0.00 $9,103.70

866 AHS QUARTERBACK CLUB $655.37 $0.00 $0.00 $0.00 $655.37 $0.00 $655.37

868 AHS eSPORTS $5,431.37 $0.00 $0.00 $0.00 $5,431.37 $0.00 $5,431.37

873 AHS TAKEDOWN CLUB $5,102.34 $320.00 $0.00 $0.00 $5,422.34 $0.00 $5,422.34

874 AHS TENNIS CLUB $2,076.98 $1,256.00 $0.00 $1,439.50 $1,893.48 $797.73 $1,095.75

875 ARDMORE POWERLIFTING $2,104.04 $0.00 $0.00 $851.00 $1,253.04 $0.00 $1,253.04

878 AHS VARSITY CHEERLEADERS $2,895.82 $1,610.00 $0.00 $460.06 $4,045.76 $772.00 $3,273.76

879 TIGER SOCCER BOOSTER CLUB $27,501.80 $2,875.00 $0.00 $1,101.13 $29,275.67 $0.00 $29,275.67

897 AHS TIGER TRACK MEET $904.14 $2,055.00 $0.00 $2,050.00 $909.14 $0.00 $909.14

918 AHS GIRLS FASTPITCH CLUB $8,107.05 $0.00 $0.00 $0.00 $8,107.05 $0.00 $8,107.05

919 AHS SOCCER $718.91 $0.00 $0.00 $0.00 $718.91 $0.00 $718.91

921 AHS STATE TRACK MEET $6.75 $0.00 $0.00 $0.00 $6.75 $0.00 $6.75

922 AHS HOLIDAY FESTIVAL $276.77 $0.00 $0.00 $0.00 $276.77 $0.00 $276.77

943 AHS FOOTBALL CAMP $18,462.45 $30.00 $0.00 $10,627.61 $7,864.84 $11,366.00 ($3,501.16)

944 TIGER BOYS BASKETBALL $2,423.77 $0.00 $0.00 $0.00 $2,423.77 $0.00 $2,423.77

945 AHS ADVERTISING REVENUE $7.58 $0.00 $0.00 $0.00 $7.58 $0.00 $7.58

951 LADY TIGER BASKETBALL $1,927.46 $9,168.00 $0.00 $0.00 $11,095.46 $0.00 $11,095.46
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Unit - 708 ATHLETICS

953 AHS TIGER RUN ACCOUNT $10,819.31 $200.00 $0.00 $0.00 $11,019.31 $3,769.36 $7,249.95

964 AHS SPORTS MEDICINE $31.55 $0.00 $0.00 $0.00 $31.55 $0.00 $31.55

972 AHS GOLF $24,369.79 $6,660.00 $0.00 $485.37 $30,544.42 $1,218.00 $29,326.42

Total Unit - 708 ATHLETICS $227,507.38 $47,533.74 $0.00 $49,852.22 $225,188.90 $18,472.79 $206,716.11

Unit - 710 Westheimer Performing Arts Center

858 WESTHEIMER PAC $89,847.61 $305,000.00 $0.00 $46,130.04 $348,717.57 $0.00 $348,717.57

Total Unit - 710 Westheimer Performing
Arts Center

$89,847.61 $305,000.00 $0.00 $46,130.04 $348,717.57 $0.00 $348,717.57

Total $958,692.27 $403,927.66 $0.00 $141,334.95 $1,221,284.98 $21,379.33 $1,199,905.65
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Taylor Publishing Company dba Balfour is hereby authorized as the official publisher of the publication described below. 

Title of Book Date Cust# 

Ardmore High School 04/27/25 
School 

Ardmore High School 

Address 

701 Veterans Blvd l 
Phone# 

(580) 226-7680
City 

Ardmore 

State Zip Email Address Check here to receive 

OK 73401 esavage@ardmoreschools.org> 
email news & tips 

El from Balfour 
Mr., Ms., Dr. First Name Last Name Title 

Mrs. Elizabeth Sava e Adviser 
Copies Pages Trim Size 

150 120 8 

Cover Type Delivery Season Requested Ship Date K-12 

O Softcover E)Hardcover Spring X Sum-Fall 7/15/26 
Univ 
Fine Book 

COPY PREPARATION (Check one) 

O BalfourTools® for Adobe lnDesign• 

O BalfourTools® with BalfourGO9 

0 StudioWorks+• 

O StudioWorks+"' with BalfourGO ® 

E) Encore• 

O myYear"' 

----------------------------..-

BAL4.TV 

Activate Yearbook Pro ject for BAL4.TV Codes: 
(add codes at studio.ha/four.com) D Yes 

Price Per Code 

I 

eYEARBOOK 

Purchase: 0 School (one subscription for each printed yearbook) 
0 Consumer (parent/student orders online, SO minimum) 

(School purchase only) 
Price per eYearbook 

I. Estimated eYearbook 
Distribution Date 

___________ ., 
The completed books will be shipped on a standarddeliveryscheduleafter the final copy shipment is received. Standard delivery schedules vary with product line. Failure to 
meet deadline requirements or to return proofs within the designated time will result in adjustments to the delivery schedule (ask your representative for other exceptions.) 
The company will make every effort to return submitted photographs and artwork, however the Company assumes no responsibility for their loss or damage. The company 
exercises no editorial control over the content of the book, and under Texas Law has no responsibility for its content. 
This Contract is contingent upon Government regulations, strikes, fires, or acts of Providence. Prices shown are estimates based on the contract specifications. Changes in 
specifications can affect the final billing price. The Total Estimated Price shown above is based upon the Company's current price list, which in tum is based upon current 
material, labor, and other costs. To compensate for cost increases that will be inrurred by the Company in the event of delay in the production schedule, the following shall 
apply: lf final copy is received by the Company after December 31 of the Production Year, the total price shall increase by an amount equal to 5 percent of the Total Estimated 
Price. Prices are contingent on the Company's ability to obtain materials at a reasonable price. Should our suppliers increase their prices by an unexpected amount, the 
Company may be required to adjust prices accordingly. The Company will notify the Customer prior to manufacture of any such price adjustments. 
Applicable sales taxes will be added to the final invoice unless the Customer furnishes evidence of tax-exempt status. The Customer agrees to pay the final invoice within 
30 days of the invoice date or pay a late payment fee of 11/2% per month of the unpaid balance. Costs associated with collections, induding reasonable attorney fees and 
court costs if it becomes necessary to place this acco1Jnt for collection, will be borne by the Customer. By the authorized signature below, Customer hereby waives notice 
of acceptance, default and exemption. 
The parties acknowledge that Customer will provide, or Balfour/Iconic may otherwise obtain, information during the term of this Agreement that is considered "Personal 
Information" as defined by this Agreement and/or the CCPA. Such information is referred to for purposes of this Agreement as "Personal Information." The Parties acknowledge 
that Personal Information is necessary for Balfour/Iconic to provide services to Customer under this Agreement The parties agree that Balfour/Iconic shall not (a) sell 
Personal Information; (b) retain, use or disclose Personal Information for any purpose other than the specific purpose of performing the services requested by Customer 
pursuant to the Agreement; (c) retain, use or disclose Personal Information for a commercial purpose other than providing the services requested by Customer pursuant 
to the Agreement; or (d) retain, use, or disclose Personal Information outside of the direct business relationship between Customer and Balfour/Iconic. Notwithstanding 
the foregoing, Balfour/Iconic may use subcontractors in its performance of the business services and such subcontractors shall comply with the CCPA and other applicable 
data privacy laws and regulations. Balfour/Iconic certifies that it understands these restrictions and will comply with them. Balfour/Iconic Group shall retain Personal 
Information as long as it is reasonably required for a business purpose. In addition, Customer represents that it has provided notice that Personal Information is being 
used by Balfour/Iconic as required by the CCPA. 
Pursuant to V.T.CA., Government Code §2270.002, the Company affirms that it does not boycott Israel and will not boycott Israel during the term of this contract. The Print 
Trade Customs of the Printing Industry of America, Inc. are incorporated into the terms of this Contract, except as specifically otherwise stated herein, and are reprinted on the 
back of this Contract. This contract is subject to acceptance by Taylor Publishing Company dba Balfour in Dallas, Texas, and will be governed by the laws of the State ofTexas. 

�
Deposit:$ $2000 Date: 01/15/26 Total 

(301' of Toto/ Est. Price) Estimated (8250.00

Deposit:$ $2000 Date: 5/31/26 Price: $ $55/book 
/4;1' of Total Est. Price) /Fina/ Copy Deadline) 

I (we] have read, understand and accept the terms and conditions of t his Contract. I further stipulate that I am an authorized representative of the customer 
named herein and, as such, am authorized to sign this Contract. 

Is a Purchase Order Required? 
□ Yes □ No PO.#: ____ _ 

Rep# Accepted at Balfour 

0521 White - Balfour Yearbooks; Yellow - Representative; Pink - Customer 006973 

2026

Signature of Adviser/ Admi

Cheryl Schoonover 
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Scope of Work 
 

Overview of Services 

Ardmore City Schools can continue to improve educators’ effectiveness and increase student 

achievement by partnering with Catapult Learning to support improved outcomes through 

continual professional development.  

Catapult Learning proposes the following services:  

 

Literacy First GK-2 Literacy First: SoR Regional Seat 

Developing proficient, fluent readers requires that teachers use proven instructional strategies. 

Literacy First: The Science of Reading is Catapult Learning’s comprehensive, research-based 

process that supports developing literacy in all subject areas. Literacy First: The Science of 

Reading professional learning is intended to build schoolwide instructional coherence by 

fostering shared responsibility.  It works to establish language-rich environments that provide 

appropriate interventions for the striving reader.  The process works with any reading, writing, 

or comprehensive literacy program.  

  

Teachers supporting readers as they use their skills to access and understand complex text 

focus on the puzzle pieces that make up language comprehension and word recognition and 

how they are interweaved towards skilled reading. Comprehension is a strategic process that 

requires more than knowledge of the words on a page. Readers must connect the printed 

information in text with the knowledge they possess. Our workshops for intermediate teachers 

address the importance of each as it relates to struggling readers and what to do with phonics 

and the struggling reader. Through a deep dive into vocabulary and word study, teachers 

focus on identifying skills individual student’s need on their journey to become a proficient 

and fluent reader and writer. 

  

Professional learning builds teacher knowledge of phonics skill progression using universal 

assessment data schools gather. Supplemental diagnostic tools that assess students’ 

phonological awareness and phonics skill progression are available. The optional assessment 

tools help identify gaps for striving readers in grades K-2 so teachers can target instruction 

according to student need. The data-driven process and the strategies support students in all 

subgroups, including English Language Learners, students with dyslexia, and students with 

disabilities.  
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A Capacity-Building Support System for Leaders and Teachers  

Through professional development and coaching, instructional leaders and teachers will learn 

how to: 

• Ensure that a common, schoolwide instructional model and culture of literacy are 

implemented with fidelity. 

• Refine their ability to monitor and support the critical instructional elements necessary 

to ensure striving readers in grades K-2 receive appropriate support to close the 

reading gap 

• Implement curriculum in alignment with Academic Content Standards with an 

emphasis on the National Reading Panel’s 5 Components of Reading + Writing. 

• Structure reading lessons for whole-group and small, flexible groups to ensure that all 

students are taught in a systematic and explicit manner with differentiated instruction 

and support and that striving readers are accelerated as they support closing literacy 

gaps. 

• Use formative assessment data to inform daily instructional decision-making and the 

strategic delivery of intervention and support. 

  

Teachers engage in professional learning workshops designed for the K-2 classroom. The 

grade-banded learning ensures all teachers become experts in the science of reading and 

understand the critical drivers of reading acquisition best suited for their grade level(s).  Each 

module integrates key elements to address the following: 

• The Science of Reading research 

• The dyslexia connection 

• Considerations for English Learners 

• Strategies to scaffold and differentiate instruction, including targeted interventions for 

the striving reader 

• Delivering explicit models and think-alouds 

• Fluency in a Core Instructional Model 

 

Building a school-wide culture of literacy happens through an intentional series of 

professional learning and coaching. Leaders and teachers acquire the knowledge and skills to 

frame instructional practices within an effective instructional model. Fisher and Frey’s gradual-

release of responsibility and Berliner and Fisher’s research on Academic Learning Time build 

the foundation for this model, using formative assessment data to plan for differentiated 

instruction. 

  

Grounded in Research 

The professional learning content uses a meta-analysis of the research related to each 

component of the reading process, identified by the National Reading Panel (2020) and the 

Knowledge and Practice Standards for teachers from the International Association of Dyslexia. 

The Literacy First process incorporates elements from Scarborough’s Reading Rope, Fisher and 

Frey’s Gradual Release of Responsibility, Berliner and Fisher’s research on Academic Learning 

Time (ALT), and Marzano’s meta-analysis of high-yield instructional strategies into a research-
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based framework. The following compendium rounds out the research base –  Adams (2013); 

Allen, J (1999); Anderson (2018); Annenberg Learner (2020); Ames (2020); Bear & Invernizzi 

(2016); Beck, McKeown and Kucan (2002); Blevins (2016); Buehl (2013); Castles (2019); 

Chickering & Gamson (1987); Cowan (2016); Nell Duke (2020); DuFour & Fullen (2013); Fisher 

(2009); Fisher & Berliner (1985); Fisher & Frey (2015); Hattie (2012); Hasbrouck & Tindal 

(2017); International Dyslexia Association (2018); Irujo (n.d); Kilpatrick (2016); Marzano (2013); 

McKenna (2015); McLeod (2021); Moats (2014); O’Connor (2018); Rasinski (2018); Scarborough 

(2001); Schwartz & Sparks (2019); Seditas (2019); Seidenburg (2019); Silver (2012); Shanahan 

(2018); Sohn (2020); Synder, Witmer and Schmitt (2017); Wegenhart (2015); Willingham (2015); 

Vygotsky (1978) and Zgonc (2000). 

 
 
Introduction to the Science of Reading 

The professional learning content for Literacy First: The Science of Reading is based 

on a meta-analysis of the research related to systematic explicit instruction and each 

of the components of the reading process, as identified by the National Reading 

Panel and the Knowledge and Practice Standards for teachers from the International 

Association of Dyslexia. In this session, participants will look at how making the shift 

to instruction based in the Science of Reading can close the gap between research 

and equitable practices for all learners. 

 

Participants will:  

• Define the Science of Reading and identify the core elements of evidence-

based literacy instruction 

• Analyze and describe the impact of research for providing equitable reading 

instruction for all learners 

• Design goals for making the shift to instruction based in the Science of 

Reading 

 
 
The Science of Reading through Core Instructional Practices 

Academic learning time is evident when all students are actively manipulating 

content in a variety of modalities. It is imperative that teachers create opportunities 

for students to discuss their thinking, practice new skills, and reflect on their 

learning. This workshop explores the notion of “time on task” and the kinds of active 

learning strategies teachers can incorporate to ensure that classroom time is used 

productively.  

  

Teachers will address the question: How does the Core Instructional Model support 

evidence-based reading instruction for all learners? 
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Phonological Awareness 

In this session, teachers will understand the difference between phonological 

awareness and phonemic awareness and will unpack how explicit instruction in 

phonemic awareness provides equitable access and prepares preschoolers for entry 

into kindergarten. Teachers will unpack the Phonological Skill Sequence to 

understand the sounds of the English language and how they can support exposure 

to language rich environments prior to formal phonics instruction.  

 

Participants will:  

• Define phonemic awareness and describe the phonological awareness skill 

sequence 

• Understand the sounds of the English language 

• Analyze a phonemic awareness model lesson for evidence of research-based 

practices and Academic Learning Time 

 
 
Phonics 

Teachers who understand the relationship between Phonological Awareness and 

Phonics know that systematic and explicit instruction on the phonics developmental 

continuum ensures early readers acquire the skills they need to become a reader 

uninhibited by gaps in their phonics skills. Teachers will understand how explicit and 

systematic phonics instruction provide equitable access to all learners in literacy.  

 

Participants will:  

• Describe the relationship between Phonological Awareness (PA) and Phonics 

and the importance of systematic phonics instruction 

• Analyze the phonics continuum and integrate systematic routines and 

strategies into core instruction 

• Apply the phonics skills sequence to plan systematic and explicit instruction 

aligned to the Science of Reading and the Core Instructional Model 

 
 
Vocabulary 

There are tens of thousands of words to learn, and even when children have a sense 

of what a word might mean, words often have shades of meaning or completely 

different meanings across contexts. In addition, as vocabulary gaps are identified as 

early as toddlerhood, it is more imperative than ever for teachers to support 

children's vocabulary development in the intermediate years of school. Numerous 

studies show that good vocabulary teaching can make a difference. Participants will 

unpack how explicit vocabulary instruction provide equitable access to all learners in 

literacy.  
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Participants will:  

• Explain the role of vocabulary development and vocabulary knowledge in 

oral and written language comprehension 

• Describe the characteristics of indirect (contextual) methods of vocabulary 

instruction 

• Apply direct, explicit methods of vocabulary instruction 

 
 
Word Study 

The primary goal of word study in the K-2 classroom is to support students' 

development of a working knowledge of the orthography — knowledge that 

students can apply as they are reading and writing. Word study is also designed to 

build word knowledge that is applied to both reading and spelling. Because it is 

closely tied to reading instruction, it also develops students' abilities in phonics, 

word recognition, and vocabulary. Having a deep understanding in word study 

increases teacher capacity to provide structured reading instruction for all learners.  

 

Participants will:  

• Analyze the structures of English orthography and the patterns and rules 

that inform single and multisyllabic word reading 

• Identify the different types and purpose of text, with emphasis on the role of 

decodable text in teaching beginning readers 

• Refine instructional goals for word study and create an action plan for 

organizing word recognition and spelling lessons by following the Core 

Instructional Model 

 
 
Fluency 

Problems with reading fluency is a very common symptom of dyslexia and other 

reading disabilities, and these problems can linger even when students’ accuracy in 

word decoding has been improved through effective phonics intervention. Although 

fluency difficulties may sometimes be associated with processing weaknesses, 

considerable research supports the role of practice, wide exposure to printed words, 

and focused instruction in the development and remediation of fluency. In this 

session, teachers will understand to what extent fluency, a characteristic of skilled 

reading, increase student comprehension and their ability to access complex text.  

 

Participants will:  

• Determine how Fluency fits into the overall process of becoming both a 

skilled reader and skilled writer 
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• Identify and define the components of reading fluency (accuracy, rate, 

prosody) 

• Explain how assessments for fluency are indicators to be used in making 

instructional decisions 

 
 
Comprehension and Complex Text 

In this session, teachers will explore how the explicit teaching of comprehension 

skills and strategies scaffold students’ efforts to read and understand complex text. 

Research has demonstrated that providing students access to grade-level complex 

text increases their reading comprehension. The connections between explicit and 

systematic instruction in comprehension provides students with the tools they need 

to access both fiction and nonfiction grade-level complex text. 

 

Participants will:  

• Understand key research findings that support reading comprehensions 

• Explore the purpose of text complexity 

• Explain how close reading provides access to complex text 

• Design close reading experiences that address grade-specific expectations 

 
 
Introduction to the Writing Process 

How do we connect the multiple components for fluent, skilled writing to fluent, 

skilled reading, ensuring equitable access to literacy for all learners? In this session, 

we will connect the Writing rope to Reading and review a research-based writing 

process. Teachers will review strategies for modeled, shared, and guided writing.  

 

Participants will learn to:  

• Explain how levels of language connect both skilled reading and skilled 

writing 

• Describe how modeled, shared, and guided writing scaffolds help young 

writers become fluent writers 

• Design (embedded) learning opportunities that include systematic strategies 

to encourage fluent, skilled writers 

 
 
Conferring in the Writing Process 

Conferring in the Writing Process closes the feedback cycle for students as they 

hone their skilled writing abilities. In this session, teachers will unpack what 

conferring looks like as they guide students towards individualized writing goals.  
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Participants will:  

• Explain why conferring with students is important to promote skilled and 

confident young writers while promoting equity 

• Identify the process that makes a writing conference effective 

• Explore ways to manage and plan intentional and purposeful writing 

conferences 

 
 

 

 

Literacy First G3-5 Literacy First: SoR Regional Seat 

Developing proficient, fluent readers requires that teachers use proven instructional strategies. 

Literacy First: The Science of Reading is Catapult Learning’s comprehensive, research-based 

process that supports developing literacy in all subject areas. Literacy First: The Science of 

Reading professional learning is intended to build schoolwide instructional coherence by 

fostering shared responsibility.  It works to establish language-rich environments that provide 

appropriate interventions for the striving reader.  The process works with any reading, writing, 

or comprehensive literacy program.  

 

Teachers supporting readers as they use their skills to access and understand complex text 

focus on the puzzle pieces that make up language comprehension and word recognition and 

how they are interweaved towards skilled reading. Comprehension is a strategic process that 

requires more than knowledge of the words on a page. Readers must connect the printed 

information in text with the knowledge they possess. Our workshops for intermediate teachers 

address the importance of each as it relates to struggling readers and what to do with phonics 

and the struggling reader. Through a deep dive into vocabulary and word study, teachers 

focus on identifying skills individual student’s need on their journey to become a proficient 

and fluent reader and writer. 

 

Professional learning builds teacher knowledge of phonics skill progression using universal 

assessment data schools gather. Supplemental diagnostic tools that assess students’ 

phonological awareness and phonics skill progression are available. The optional assessment 

tools help identify gaps for striving readers in grades 3-5 so teachers can target instruction 

according to student need. The data-driven process and the strategies support students in all 

subgroups, including English Language Learners, students with dyslexia, and students with 

disabilities.  

 

A Capacity-Building Support System for Leaders and Teachers  

Through professional development and coaching, instructional leaders and teachers will learn 

how to: 
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・Ensure that a common, schoolwide instructional model and culture of literacy are 

implemented with fidelity. 

・Refine their ability to monitor and support the critical instructional elements necessary to 

ensure striving readers in grades 3-5 receive appropriate support to close the reading gap 

・Implement curriculum in alignment with Academic Content Standards with an emphasis on 

the National Reading Panel’s 5 Components of Reading + Writing. 

・Structure reading lessons for whole-group and small, flexible groups to ensure that all 

students are taught in a systematic and explicit manner with differentiated instruction and 

support and that striving readers are accelerated as they support closing literacy gaps. 

・Use formative assessment data to inform daily instructional decision-making and the 

strategic delivery of intervention and support. 

 

Teachers engage in professional learning workshops designed for the 3-5 classroom. The 

grade-banded learning ensures all teachers become experts in the science of reading and 

understand the critical drivers of reading acquisition best suited for their grade level(s).  Each 

module integrates key elements to address the following: 

 

・The Science of Reading research 

・The dyslexia connection 

・Considerations for English Learners 

・Strategies to scaffold and differentiate instruction, including targeted interventions for the 

striving reader 

・Delivering explicit models and think-alouds 

・Fluency in a Core Instructional Model 

 

Building a school-wide culture of literacy happens through an intentional series of 

professional learning and coaching. Leaders and teachers acquire the knowledge and skills to 

frame instructional practices within an effective instructional model. Fisher and Frey’s gradual-

release of responsibility and Berliner and Fisher’s research on Academic Learning Time build 

the foundation for this model, using formative assessment data to plan for differentiated 

instruction. 

 

Grounded in Research 

The professional learning content uses a meta-analysis of the research related to each 

component of the reading process, identified by the National Reading Panel (2020) and the 

Knowledge and Practice Standards for teachers from the International Association of Dyslexia. 

The Literacy First process incorporates elements from Scarborough’s Reading Rope, Fisher and 

Frey’s Gradual Release of Responsibility, Berliner and Fisher’s research on Academic Learning 

Time (ALT), and Marzano’s meta-analysis of high-yield instructional strategies into a research-

based framework. The following compendium rounds out the research base –  Adams (2013); 

Allen, J (1999); Anderson (2018); Annenberg Learner (2020); Ames (2020); Bear & Invernizzi 

(2016); Beck, McKeown and Kucan (2002); Blevins (2016); Buehl (2013); Castles (2019); 
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Chickering & Gamson (1987); Cowan (2016); Nell Duke (2020); DuFour & Fullen (2013); Fisher 

(2009); Fisher & Berliner (1985); Fisher & Frey (2015); Hattie (2012); Hasbrouck & Tindal 

(2017); International Dyslexia Association (2018); Irujo (n.d); Kilpatrick (2016); Marzano (2013); 

McKenna (2015); McLeod (2021); Moats (2014); O’Connor (2018); Rasinski (2018); Scarborough 

(2001); Schwartz & Sparks (2019); Seditas (2019); Seidenburg (2019); Silver (2012); Shanahan 

(2018); Sohn (2020); Synder, Witmer and Schmitt (2017); Wegenhart (2015); Willingham (2015); 

Vygotsky (1978) and Zgonc (2000). 

 

 

Literacy First GK2, 3-5 Manuals 

The Literacy First Teacher Manual is a grade-banded resource guide (PreK, K-2, 3-5, 6-12) designed for 
use during the professional learning series. It includes section guides for each workshop session, along 
with supplemental diagnostic assessments and resources.  

  

Teachers can utilize the Literacy First assessments to complement their universal assessment data, 
helping to identify foundational skill gaps to be addressed through explicit and systematic instruction. 
Each teacher receives a Teacher Manual as they begin their Literacy First learning journey. 

 
 

Price Quote for Ardmore City Schools 
 
 
 

Staff members will participate in high-quality, research-based professional learning opportunities 

to further their growth and knowledge and excel in their leadership roles. Our professional 

development services enable staff to support and promote positive student outcomes. 

Scope and Cost of Service 

Product Quantity Cost Per 

Literacy First GK Regional Seat  8 $1,187.50 

Literacy First G1-2 Regional Seat 23 $1,187.50 

Literacy First G3 Regional Seat 8 $1,187.50 

Literacy First G3-5 Manuals 8 $60.00  

Literacy First GK-2 Manuals 31 $60.00  

 

Total cost: $48,652.50 

 

Pricing Notes: 
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• The quoted prices will be honored for 120 days from the date of this proposal. All pricing is 
dependent upon the specific parameters outlined in this proposal. Any changes made to the 
program parameters could result in a change in price. Pricing is an all-inclusive rate that 
includes the cost of the consultant and travel but excludes the cost for food and venue. 

• The quoted prices and services included in the proposal are subject to the execution of a 
mutually agreeable contract, inclusive of billing terms. 

• Standard payment terms are Net 30.  

 

 

By signing below, the parties agree to the Catapult Terms and Conditions available at 

https://catapultlearning.com/professional-development-terms-conditions/#blank. By placing any 

order in response to this quote, Customer confirms its acceptance of the Catapult Terms and 

Conditions and the terms and fees in this Order Form, which together, constitute the entire 

agreement between Customer and Catapult regarding the Services herein (the “Agreement”). 

Customer and Catapult agree that the terms and conditions of this Agreement supersede any 

additional or inconsistent terms or provisions in any Customer drafted purchase order, which shall 

be void and of no effect, or any communications, whether written or oral, between Customer and 

Catapult relating to the subject matter hereof. In the event of any conflict, the terms of this 

Agreement shall govern. 

 

Rob Klapper 

President, School Solutions 

 

 

 

Signature:

Email:

http://www.catapultlearning.com/
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CRW Consulting E-rate Services, LLC
Program Year 2026 (Year 29)

 E-rate Contract

CRW E-rate Consulting, (“Agent” or “CRW”) and Ardmore Public Schools
(“Applicant”) each agree to perform the obligations listed below. This contract
authorizes the Agent to file any FCC Form (including, but not limited to: FCC Forms
470, 471, 472, 486 and 500) on behalf of the Applicant for Program Year 2026 (services
to be discounted generally from 07/01/2026 – 06/30/2027). These FCC forms are
necessary to receive Universal Service Fund monies, more commonly known as the “E-
rate Program.”

This contract also authorizes an agent of CRW to (1) be listed as the contact person on
the above referenced FCC forms; (2) sign, on behalf of the Applicant, any and all of said
FCC Forms; (3) sign, on behalf of the Applicant, any and all additional FCC Forms
which might become necessary to obtain discounts or stay within FCC Program rules,
and (4) order services listed on the application on behalf of the Applicant. The Applicant
agrees that the Applicant is strictly liable for any and all certifications and
representations made on FCC Forms concerning the E-rate program, regardless of if an
agent of CRW submits and signs said Form pursuant to this Contract.

This contract is subject to change based upon program rule changes made by the FCC or
the Schools and Libraries Division (SLD) of the Universal Service Administrative
Company, as well as any changes in applicable federal or state law. Either party’s failure
to fulfill the obligations listed below will discharge, at the option of the other party, such
other party’s obligations contained herein upon written notice. Applicant agrees to
indemnify, defend, and hold harmless Agent for any and all claims arising hereunder or
related to this Contract, including matters within the jurisdiction of state or federal
administrative agencies, except for such claims based on Agent’s own fraud, willful
injury, gross negligence, or violation of the law. Any waiver by either party of any
provision of this Contract shall not operate as, nor be construed to be, a waiver of any
subsequent breach thereof. Liability for damages on the part of either party is strictly
limited to the “Full Payment for Category One Application” amount listed in the
“Payment Terms” section of this Contract. This Contract is governed by the laws and
regulations of the State of Oklahoma, regardless of the location of the Applicant, and any
disputes arising hereunder shall be resolved in the applicable state or federal court for the
County of Tulsa, State of Oklahoma. The parties consent to the jurisdiction of such
courts and waive any jurisdictional or venue defenses otherwise available.

Signing below indicates acceptance that both parties will perform the responsibilities and
accept the obligations listed therein for the applicable program year, and agree to follow
the payment terms as described below. Signing below also indicates that both parties
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agree to every provision of this Contract. Furthermore, both parties acknowledge that
they had the opportunity to submit this Contract to counsel for review.

 TWO IMPORTANT NOTES
1. The document retention period for E-rate has changed from five years to ten

years past the last day to receive service. For most applicants, this will mean
that you will have to keep all of your E-rate related documents, including
copies of the bills, proof of payment/POs, packing slips (for equipment) for a
time period ending about 6/30/2037 for Category One Funding (this will be at
the earliest 9/30/2037 for Category Two Funding).

2. Applicants are required to comply with all State and Local bidding and
purchasing rules (such as public notice requirements, bond requirements, etc.).
Failure to comply with these State or Local restrictions could result in the loss
of funding/mandatory re-payment of funding. If you have these types of rules
in place, please make sure you inform us and that you follow those rules.

Responsibilities and Obligations of the Applicant

1. The Applicant understands that all services or products to be included on FCC Form
471 (The Application) must be competitively bid for a time period of no less than 28
days. Any service which the Applicant wishes to have discounted by the E-rate
program and is covered by a contract must undergo the proper 28 day
competitive bidding cycle, and must be signed in the appropriate time period.
Bidding cycles may be longer than 28 days, but 28 days is the minimum bid period.

2. The Applicant agrees to provide a list of services or products to be included in the
bidding process to the Agent (including identifying any contracts that may be
expiring and need to be re-bid).

3. The Applicant understands that the bidding period begins the day the FCC Form
470 is filed on-line with the SLD’s web site, or the date that the applicant posts their
Request for Proposal (whichever is the later date begins the minimum 28 day
window).

4. The Applicant agrees to inform the Agent of any state or local bidding restrictions
and/or regulations before filing of FCC Form 470. These restrictions or regulations
include, but are not limited to, newspaper advertisements, bonding requirements
and/or other general media or public notification requirements.

5. The Applicant understands that during the bidding cycle that the Applicant must
allow potential vendors equal opportunity to bid on the proposed services listed on
FCC Form 470. The Applicant may choose to place qualifications on the bidding
process, but any vendor who meets such qualifications must be allowed the
opportunity to place a bid within the specified time period.

6. The Applicant understands that it is required to make cost-effective bidding
decisions and that if the Applicant selects a service provider/bidder that is 2 times
more expensive than the lowest bidder, USAC may deem that decision to not be
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cost-effective (and want their funding back).
7. The Applicant understands and agrees that it is the Applicant’s responsibility to

complete the Competitive Bidding Process by evaluating any valid bids received.
8. The Agent may attempt to assist the Applicant’s bid evaluation process by

identifying what the Agent believes to be the cost of eligible goods and services
provided on your bids. The Applicant agrees that it is the ultimate responsibility of
the Applicant to determine the actual price of eligible goods and services to be
evaluated and to verify those amounts listed by the Agent.

9. The Applicant agrees to notify CRW of any products or services to be included on
the Application that are, or will be, purchased or governed by a contract (including
contracts that are expiring and need to be re-bid).

10. The Applicant understands that all contracted services or products (that is, services
or products that are purchased or governed by a contract) to be listed on the
Application for discounts must be covered under a contract executed in the proper
time period (after the bidding cycle is over, but before the close of the application
window). The Applicant further understands that funding for services contracted for
before the allowable 28 day bidding has ended, or after the 471 Application window
has closed, will not be funded.

11. Applicant understands and will abide by the SLD’s competitive bidding rules which
state that price must be the primary factor in awarding bids. The Applicant further
certifies that, in accordance with the SLD’s competitive bidding rules, no bidding
evaluation factor will be as heavily weighted as is the “price” evaluation factor.

12. Applicant agrees to document the bid evaluation process (a list of evaluation factors
and how many points each bid received for each factor) for any service requested
for which more than one bid is received. Sample bid evaluation sheets are available
from CRW.

13. The Applicant agrees to provide Agent copies of an average month’s bill for any
services not covered under a contract and to be included on the Application. This
may include, but is not limited to Internet access bills, and circuit bills.

14. The Applicant agrees to provide any information necessary to file any FCC form to
the Agent upon request, within five working days. This includes, but is not limited
to, free and reduced lunch information, monthly bills, copies of contracts, and letters
that authorize the Agent to obtain account information.

15. The Applicant agrees to retain any records related to the Application or other
relevant FCC Forms for a period of ten years past the last day to receive service.
This includes, but is not limited to, bids received, contracts, free and reduced lunch
documentation, proof of payment for services, asset tracking info (packing slips,
work orders, proof of delivery) and monthly bills that were or will be discounted by
the SLD.

16. The Applicant agrees to forward to the Agent any request for information
originating from the SLD or USAC within three (3) working days.

17. The Applicant agrees to provide an authorized signature and date for any necessary
FCC Form that has been prepared by the Agent.
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18. The Applicant understands that it is the sole responsibility of the Applicant to
follow and adhere to any and all relevant FCC, USAC, or SLD rules and
regulations, as well as any applicable federal, state, or local laws.

19. The Applicant agrees to authorize and grant “full rights” to employees of CRW
Consulting in USAC’s EPC filing system.

20. Applicant recognizes and agrees that the Agent does not provide professional legal
services nor does the Agent engage in the practice of law.

21. Applicant agrees to review draft copies of FCC Form 471 sent to the Applicant from
the Agent for errors and omissions.

Responsibilities and Obligations of the Agent

1. Agent agrees to file on behalf of the Applicant any necessary FCC Form, including,
but not limited to, FCC Forms 470, 471, 472, 486, 500, Service Provider
Identification Number Change Letters, and Service Substitution Letters.

2. Agent agrees to notify the applicant of relevant program rule changes within a
reasonable time period.

3. If desired by the Applicant, the Agent agrees to help determine the scope and details
of the types of services or products to be included in the competitive bidding
process. These services/products will be listed on FCC Form 470 and must undergo
a minimum 28-day competitive bidding cycle.

4. Agent agrees to assist in preparing a Request for Proposal (RFP) or Invitation for
Competitive Bids (IFCB) for E-rate eligible services, if desired by the applicant.
This RFP/IFCB would supplement the FCC Form 470.

5. Agent agrees to review monthly bills, invoices, and/or contracts that are submitted
to Agent in a timely manner for funding eligibility under the FCC rules and
guidelines.

6. Agent agrees to submit, after receiving all necessary information from the
Applicant, completed FCC Forms 470 and 471 to the SLD, before any relevant
deadlines.

7. Agent agrees to answer on behalf of the Applicant any question or inquiry regarding
the E-Rate Program or the services to be provided by Agent hereunder from the
SLD, USAC, or any other such federal or state administrative agency.

8. Agent agrees to provide on-going E-rate support to the Applicant, as generally
described above, and including providing reminders about upcoming deadlines, for
a period starting no earlier than the execution date of this contract and ending no
earlier than the end of the applicable program year (this will generally be about an
18 month time period).

9. Agent agrees to provide support in the event of a Selective Review, conducted by
the SLD or their representatives covering an application filed by the Agent
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PAYMENT TERMS: “Category One Applications” are defined as applications including only
“Telecommunication Services” and/or “Internet Services” and/or Data Transmission Services”
(including “Self-Provisioned Fiber, Leased Dark Fiber or Leased Lit Fiber”), or any other
eligible "Wide Area Network service.” Full payment to CRW for filing Category One
applications on behalf of the client is in the amount of $4000 payable within 30 days of The
Applicant receiving the invoice for payment from the Agent. Wide Area Network (WAN) design
services (creating a detailed Request for Proposal) for WANs (possibly included detailed Fiber
routes) are available at $120 per hour, if the Agent is directed to provide those services by the
Applicant.

“Category Two Applications” are defined as applications including “Internal Connections and/or
“Basic Maintenance of Internal Connections” and/or “Managed Internal Broadband Services.”
Full payment for Category Two Applications is 3% of the total funded amount featured on the
Applicant’s “Funding Decision Commitment Letter.” The total Category Two Payment for this
contract shall not exceed $20,000. Should no funding be awarded for the Category Two
Application, the Applicant has no additional payment obligations beyond the Category One
payment listed above.

Failure by the Applicant to perform the obligations and responsibilities listed on this form, and
the possible loss of funding as a result thereof, does not discharge full payment obligations of
the Applicant.

Payment should be mailed to: CRW Consulting, PO Box 701713, Tulsa, OK 74170-1713.

Agreed to this ________ day of __________________, 2025

__________________________ _____________________________
Applicant’s Authorized Signature Agent’s Authorized Signature

__________________________ Chris Webber                                  _
Printed Name             Printed Name

__________________________ Owner, CRW Consulting______
Title or Position Title or Position

Ardmore Public Schools
Name of School District

 EMAIL TO chris@crwconsulting.com - OR -
FAX THIS SIGNED PAGE TO: (918) 445-0049
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KICM Sports 
 
This agreement is to guarantee broadcast Fees and Rights between Ardmore Public Schools 
and KICM Sports for the 2025-26 school year.KICM Sports agrees to pay Ardmore Athletic 
Department $1,500 for the rights to broadcast all football, basketball and select sports. 
 
KICM SPORTS 
 

• Live Video streaming coverage of the Ardmore Football games via streaming to 
computer, iPhones, Android devices, computers, IPads, Tablets, etc. 

• Coaches Pre-game show 
• KICM SPORTS would be responsible for all costs surrounding the live broadcast 

at home and away games. 
• Station will follow OSSAA Broadcast Rules 
• No commercials for Medical Marijuana, liquor, wine or beer during broadcasts. 
• KICM SPORTS agrees to use only experienced, professional broadcast 

personnel. 
• KICM SPORTS will broadcast select basketball games and some playoff game 

with LIVE Video and or Audio on the LIVE Stream for the playoffs.  But limited 
LIVE Stream video in the playoffs due to OSSAA FEES. 

• KICM SPORTS will promote all school activities within our public service window.  
These announcements will be unlimited and must be supplied by Ardmore 
School officials. 

 
School agrees 
   

• Due to the extensive cost associated with LIVE VIDEO streaming, Ardmore 
School agrees to disallow any LIVE LOCAL broadcast of home games without 
approval from KICM SPORTS whether on radio, cable access or TV station 
internet stream. 

• Restrict or refuse any live broadcast by any local radio station broadcasting with 
30 miles of Ardmore city limits. 

• Ardmore schools will supply 4 tickets to each HOME football game for 
promotional giveaways by KICM SPORTS. 

• Two Parking passes for the “Broadcast Crew” 
 
The KICM Sports broadcast window is after 5pm Monday-Friday and on weekends at the 
discretion of our availabilities(commercial load).  This limits our ability to broadcast some 
basketball and baseball games on radio during weekdays. 
 
This agreement is entered into by: 
 
 
_________________________             _________________________ 
       Ardmore Schools     Robert Sullins 
           President/KCIM Sports 

 



Ryan Walters 
State Superintendent of Public Instruction 
Oklahoma State Department of Education 

2500 North Lincoln Boulevard, Oklahoma City, Oklahoma  73105-4599 

CONTRACT FOR AUDIT OF PUBLIC SCHOOLS 
2024-2025 SCHOOL YEAR 

The Audit reports are to be made in accordance with Oklahoma Statutes and the Rules and Regulations of the 
State Board of Education.  The contracting auditing firm stipulates that the audit will include a financial and 
compliance examination in accordance with the standards for financial and compliance audits contained in 
Government Auditing Standards, issued by the Comptroller General of the United States; when applicable, the 
provisions of the Uniform Administrative Requirements Cost Principles, and Audit Requirements for Federal 
Awards, also known as 2 C.F.R Part 200. The contracting auditing firm is currently included on the State Board of 
Education's list of approved public school auditors. 

We, the undersigned, do hereby further stipulate that we have entered into an agreement to provide an annual 
audit of the financial affairs and transactions of all funds and activities of the school district specified below.  The 
audit period shall cover the 2024-2025 fiscal year beginning July 1, 2024 and ending June 30, 2025. 

This audit contract was approved by the Board of Education and entered in the minutes of its meeting on 

the________________ day of _________________________________, 2025. 

ATTEST: 

Clerk President

District County County/District Number

Approved this Day of 2025.

___________________________________________________________________________________ 
AUDITING FIRM 

___________________________________________________________________________________ 
SIGNATURE OF AUTHORIZED REPRESENTATIVE OF  AUDITING  FIRM 

PLEASE EXECUTE THIS FORM  IN  TRIPLICATE: 
(1) copy for the school file
(1) copy for the contracting auditing firm
(1) copy to be submitted to the State Department of Education

EMAIL A SIGNED CONTRACT TO KATHERINE.BLACK@SDE.OK.GOV OR MAIL A 
COPY TO:   Katherine Black, Executive Director, Financial Accounting 

Oklahoma State Department of Education 
2500 North Lincoln Boulevard, Suite 420 
Oklahoma City, Oklahoma 73105-4599 

MUST BE FILED NO LATER  THAN JUNE 30, 2025 
Contracts dated prior to January 20, 2025, will not be accepted. 

Contracts which do not contain all of the above provisions will not be accepted. 

        20th                   May

      Ardmore City Schools    Carter    10/I019

    20th     May

                     Mary E. Johnson & Associates, PLLC









































LICENSE AGREEMENT 
 

​ THIS LICENSE AGREEMENT (the “Agreement”), is dated as of this 1st day of July, 2025 (the 
“Effective Date”), by and between Gammon Applications, LLC, an Arkansas limited liability company 
(“Licensor”), and Ardmore High School in Ardmore City Schools, an Oklahoma public school 
(“Licensee”).  Licensor and Licensee are referred to collectively in this Agreement as the “Parties.”  
 

RECITALS: 
 

​ WHEREAS, Licensor is principally situated at 111 Woodcliff Lane, Rogers, Arkansas 72756 (the 
“Licensor’s Place of Business”);   
 
​ WHEREAS, Licensee is principally situated at 611 Veterans Blvd, Ardmore, Oklahoma 73401;   ​  
 

WHEREAS, Licensor has developed and owns certain educational scheduling software named 
RTI Scheduler (“Software”); 
 
​ WHEREAS, Licensor holds intellectual property rights in the Software;  
 

WHEREAS, Licensee now desires a license from Licensor for use of the Software for educational 
purposes; and  
 
​ WHEREAS, Licensor now desires to grant Licensee a license for use of the Software for 
educational purposes only, subject to the terms and conditions of this Agreement. 
 
​ NOW THEREFORE, in consideration of the foregoing and the mutual covenants and obligations 
undertaken herein, Licensor and Licensee agree as follows: 
 

ARTICLE I 
GRANT OF LICENSE 

 
​ 1.01​ License.  Subject to the other terms and conditions of this Agreement, Licensor hereby 
grants to Licensee, as of the Effective Date, the right and license to use the Software for educational 
purposes.  The license granted herein is non-transferable and non-assignable. 
 

ARTICLE II 
TERM, PAYMENT, AND SERVICE 

 
​ 2.01​ Term.  The term of the Agreement will expire at the end of Licensee’s fiscal year, which 
is June 30, 2026.  Based upon this date, Licensee shall indicate the initial term of the Agreement (the 
“Initial Term”) by marking one of the following boxes:   
 

✓​ “Full Year Term” — Any period of time not longer than twelve (12) calendar 
months from the Effective Date, but equal to or greater than six (6) calendar months 
from the Effective Date.    

 

❑​ “Half Year Term” — Any period of time not longer than six (6) calendar months 
from the Effective Date. 
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​ 2.02.​ Renewal.  Licensee may, at its option, renew this Agreement for a twelve (12) calendar 
month term (“Subsequent Term”) if Licensee provides to Licensor written notice not less than thirty (30) 
days prior to the end of the Initial Term or any Subsequent Terms and if Licensee is not in breach of the 
Agreement.     
 

2.03​ License Fee.  In consideration of the rights and the license being granted to it hereunder, 
at the time this Agreement is executed, Licensee shall pay to Licensor a fee for use of the Software during 
the Initial Term (“License Fee”).  The per-student License Fee is based on Licensee’s expected 
enrollment number, as measured by the number of students enrolled on or about the Effective Date.  The 
expected enrollment number shall be disclosed to Licensor prior to execution of this Agreement, or prior 
to renewal of the Agreement for any Subsequent Term.     

 
During the Initial Term, the License Fee will be based on the type of term selected by Licensee in 

Section 2.01, as reflected in this chart. 
 

Term  License Fee 
Full Year Term $2.00 per student  
Half Year Term  $1.00 per student 

 
Upon Licensee’s renewal of this Agreement, Licensee must pay to Licensor a new License Fee on 

the day any Subsequent Term begins.  For all Subsequent Terms, the License Fee is subject to review and 
revision by Licensor. 
 

2.04​ Excess Student Enrollment Fee.  Licensee is permitted to enroll students at a five percent 
(5%) rate over the expected student enrollment number disclosed to Licensor, as discussed in section 2.03 
above.  Licensee may make a written request to Licensor for additional student licenses if the enrollment 
number exceeds the five percent (5%) rate; however, any additional student licenses over the five percent 
(5%) permitted rate will cost $2.00 per student (“Excess License Fee”), irrespective of the term in effect 
at the time Licensee makes the request.  
 
​ 2.05​ Management Fee and Training.  In consideration of the rights and licenses being granted 
to it hereunder, Licensee shall pay to Licensor a management fee of $2000.00 (“Management Fee”).  The 
Parties acknowledge that the Management Fee fairly compensates Licensor for setting up the Software 
and providing necessary maintenance. In exchange for this Management Fee, Licensor shall provide three 
(3) hours of virtual training and consulting by individuals authorized by Licensee (“Schedulers”) 
regarding the use of the Software.   
 
​ 2.06​ Use of Software.  Licensee must utilize an electronic mail account through Google or 
Microsoft to access the service.  Upon the Effective Date, Licensee is permitted to use the Software for 
the following purposes:  
​ ​  

(a)​ Maintaining a list of current students;  

(b)​ Maintaining a list of current instructors;  

(c)​ Maintaining a list of current student advisory instructors; 

(d)​ Maintaining a list of offered courses;  
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(e)​ Maintaining an imported list (in a format specified by the scheduling tool) of student 
course enrollments containing information related to a student’s classroom schedule 
and instructors; 
 

(f)​ Granting scheduling tool access to school administrators;  

(g)​ Creating sessions within each schedule;  

(h)​ Enrolling students to sessions within a schedule;  

(i)​ Identifying instructors that have not created a session;  

(j)​ Identifying students that have not been enrolled for each schedule;  

(k)​ Sending email notifications and links asking instructors to create a session for a 

schedule;  

(l)​ Sending email notifications and links to students asking them to self-enroll for certain 

sessions within a schedule; and 

(m)​ Sending email notifications to students with their session for a schedule.  

2.07​ Consulting Services.  Upon written request by Licensee to Licensor, Licensor may send 
Schedulers to provide additional consulting regarding the Software outside of the initial training and 
consulting periods described in section 2.05 above.  These additional consulting services will be charged 
at a rate of $100.00 per hour.   

 
2.08​ Maintenance Periods for Licensor Services.  Licensor shall perform scheduled 

maintenance between the hours of 12AM and 3AM CST on any day.  Services provided to Licensee will 
continue during the maintenance period unless the Licensor requires use of the Software to be suspended 
during the maintenance period.   
 

2.09​ Maintenance of School Data.  Licensee shall be responsible for providing and 
maintaining all data and information necessary and related to the use of the Software.   
  

2.10​ Updating Software.  Licensor’s Software is a cloud offering.  It may be updated or 
changed at any point in time.  If the Software is upgraded or changed, Licensee shall continue to access 
the features of Licensor’s services.   

 
 

ARTICLE III 
INTELLECTUAL PROPERTY 

 
​ 3.01​ Intellectual Property.  Each Party acknowledges and agrees that, as between the Parties, 
Licensor shall remain the sole and exclusive owner of all right, title and interest in and to the Software 
and that this Agreement does not affect such ownership.  Each Party further acknowledges and agrees 
that, as between the Parties, Licensee shall acquire no rights under this Agreement in or to the Software 
other than the limited rights specifically granted in this Agreement.   
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​ 3.02​ Restrictions.​ Licensee shall not (a) modify, translate, reverse engineer, decompile or 
disassemble any of the Software; (b) infect or expose any of the Software to any virus or other 
contaminant or disabling device, including any code, command, “time-bomb” or other harmful or 
malicious device; (c) access or use any of the Software in any manner that infringes, misappropriates or 
otherwise violates the intellectual property or other proprietary rights of any third party, or that violates 
any applicable law, rule, regulation, ordinance or other decree imposed or promulgated by any 
governmental or regulatory authority; or (d) damage, destroy, disrupt, disable, impair, interfere with or 
otherwise impede or harm any of the Software.  Licensee shall be responsible and liable for all activities 
of its employees and any other person to whom Licensee has granted or otherwise allowed access to any 
of the Software (including any customer, subscriber or sub-licensee of Licensee), and shall be responsible 
for ensuring that such employees and other Persons (including any customer, subscriber or sub-licensee of 
Licensee) abide by the foregoing restrictions and the other terms and conditions set forth herein. 
 

ARTICLE IV 
CONFIDENTIAL INFORMATION 

 
​ 4.01​ Definition of Confidential Information.  The term “Confidential Information” means all 
information not generally known to the public, and not readily ascertainable through proper means by the 
public. 
 
​ 4.02​ Use and Disclosure.  Neither Party shall (a) use the other Party’s Confidential 
Information other than for purposes of facilitating the authorized uses of the Software; or (b) disclose the 
other Party’s Confidential Information to any third party, without the prior written authorization of the 
Party to whom the Confidential Information belongs.  Each Party agrees that it will at all times protect the 
other Party’s Confidential Information with the same degree of care, but no less than a reasonable degree 
of care, as it treats or protects its own Confidential Information.   
 
​ 4.03​ Equitable Remedies.  Each Party acknowledges and agrees that the other Party’s remedies 
at law for breach or threatened breach of any of the provisions of this Article IV would be inadequate and, 
in recognition of that fact, in the event of any such breach or threatened breach, it is agreed that, in 
addition to other remedies to which it may be entitled, the other Party will be entitled to equitable relief in 
the form of specific performance, temporary restraining order, temporary or permanent injunction without 
the necessity of posting bond, or any other equitable relief which may then be available; provided, 
however, that the nothing contained herein shall be construed as prohibiting the non-breaching Party from 
pursing any other remedies available to it for such breach or threatened breach, including recovery of 
damages from such breaching Party. 
 
 

ARTICLE V 
REPRESENTATIONS AND WARRANTIES 

 
​ 5.01​ Representations and Warranties of Licensee.  Licensee represents and warrants to 
Licensor as of the Effective Date that: 
 
​ ​ (a)​ Licensee is a school district of the State of Oklahoma. Licensee has all requisite 
power and authority to carry on its business. 
 
​ ​ (b)​ Licensee has all requisite power and authority to execute and deliver this 
Agreement and to perform its obligations hereunder.  The execution and delivery of this Agreement by 
Licensee and the performance by Licensee of its obligations hereunder have been duly and validly 
authorized by all necessary action on the part of Licensee.  This Agreement has been duly and validly 
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executed and delivered by Licensee and, assuming the due authorization, execution and delivery by 
Licensor, constitutes a valid and binding obligation of Licensee enforceable against Licensee in 
accordance with its terms. 
 
​ ​ (c)​ Licensee is not subject to any claims, encumbrances, liens, licenses, judgments 
and/or security interests that could reasonably be expected to have an adverse effect on the right to use the 
Software. 
 
​ ​ (d)​ There is no action, suit, proceeding, claim or investigation pending or threatened 
against Licensee in any court or by or before any governmental authority, or before any arbitrator, of any 
kind, which, if adversely determined, would restrict the ability of Licensee to perform its obligations 
hereunder.  Licensee knows of no basis for any such action, suit, proceeding, claim or investigation. 
 
​ 5.02​ Representations and Warranties of Licensor.  Licensor represents and warrants to 
Licensee as of the Effective Date that: 
 
​ ​ (a)​ Licensor is a limited liability company validly existing and in good standing 
under the laws of the State of Arkansas.  Licensor has all requisite power and authority to carry on its 
business. 
 
​ ​ (b)​ Licensor has all requisite power and authority to execute and deliver this 
Agreement and to perform its obligations hereunder.  Licensor warrants and represents that it owns or 
controls all intellectual property rights necessary to the performance of this Agreement.  The execution 
and delivery of this Agreement by Licensor and the performance by Licensor of its obligations hereunder 
have been duly and validly authorized by all necessary action on the part of Licensor.  This Agreement 
has been duly and validly executed and delivered by Licensor and, assuming the due authorization, 
execution and delivery by Licensee, constitutes a valid and binding obligation of Licensor enforceable 
against Licensor in accordance with its terms. 
 
​ ​ (c)​ There is no action, suit, proceeding, or material claim or investigation pending or 
threatened against Licensor, in any court or by or before any governmental authority, or before any 
arbitrator of any kind, which, if adversely determined, would restrict Licensor’s ability to perform its 
obligations hereunder.  Licensor knows of no basis for any such action, suit, proceeding, claim or 
investigation. 
 
​ ​ (d)​ The Software is not subject to any claims, encumbrances, liens, licenses, 
judgments and/or security interests that could reasonably be expected to have an adverse effect on the 
right to use the Software. 

ARTICLE VI 
INDEMNIFICATION 

 
​ 6.01​ Indemnification by Licensee.  Licensee shall indemnify, defend, and hold harmless 
Licensor from and against any and all damages, losses, liabilities, judgments, awards, costs and expenses 
of any nature whatsoever, including reasonable attorneys’ fees and court costs (collectively, “Damages”), 
incurred by any of them as a result of any Third Party claims, actions, suits or proceedings arising from 
any breach of any representation, warranty, covenant or agreement of Licensee herein.  Where Licensee 
enjoys immunity, the above indemnification applies only to the extent that Licensee maintains coverage 
by liability insurance.  Licensee shall name Licensor as an additional insured under all applicable 
insurance policies insuring Licensee.  Upon Licensor’s request, Licensee shall within seven days have 
delivered to Licensor certificates of insurance and copies of insurance policies showing that coverage and 
limits satisfactory to Licensor are in full force and effect.      
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​ 6.02​ Indemnification by Licensor.  Licensor shall indemnify, defend, and hold harmless 
Licensee from and against any and all Damages incurred by any of them as a result of any Third Party 
claims, actions, suits or proceedings arising from any breach of any representation, warranty, covenant or 
agreement of Licensor herein. 
 
​ 6.03​ Remedies.  No remedy set forth in this Agreement is intended to be exclusive of any 
other remedy.  Each remedy shall be in addition to every other remedy provided hereunder, or now or 
hereafter existing at law, in equity, by statute, or otherwise. 
 

ARTICLE VII 
TERMINATION 

 
​ 7.01​ Termination by the Parties.  This Agreement may be terminated: 
 
​ ​ (a)​ By mutual written consent of Licensor and Licensee; 
 
​ ​ (b)​ By Licensee in the event Licensor has breached in any material respect any 
representation, warranty, covenant or agreement of Licensor contained in this Agreement, Licensee has 
notified Licensor of the breach and the breach has continued without cure for a period of thirty (30) days 
after the notice of breach; or 
 
​ ​ (c)​ By Licensor in the event Licensee has breached in any material respect any 
representation, warranty, covenant or agreement of Licensee contained in this Agreement, Licensor has 
notified Licensee of the breach and the breach has continued without cure for a period of thirty (30) days 
after the notice of breach. 
 
Any termination of this Agreement pursuant to this Section 7.01 shall be effective upon the delivery of 
written notice by the terminating Party to the other Party. 
 
​ 7.02​ Effect of Termination.  Upon termination of this Agreement pursuant to this Article VII, 
all rights and obligations of the Parties under this Agreement shall terminate, except as provided in this 
Section 7.02.  Termination of this Agreement shall not relieve or release either Party of any right or 
obligation which, at the time of such termination, has already accrued to such Party or which is 
attributable to a period prior to such termination, nor will any expiration or termination of this Agreement 
preclude either Party from pursuing all rights and remedies it may have under this Agreement, at law or in 
equity, with respect to breach of this Agreement.  For the avoidance of doubt, it is understood that 
termination of this Agreement by Licensor due to Licensee’s failure to make payments due under Article 
II hereof shall not relieve Licensee from the obligation to make such payments owed prior to such 
termination, but will terminate the license granted hereby.   
 

ARTICLE VIII 
MISCELLANEOUS 

 
​ 8.01​ Notices.  Except as expressly set forth to the contrary in this Agreement, all notices, 
requests, or consents provided for or permitted to be given under this Agreement must be in writing and 
must be given either by depositing that writing in the United States mail, addressed to the recipient, 
postage paid, and registered or certified with return receipt requested or by delivering that writing to the 
recipient in person, by courier, or by facsimile transmission; and a notice, request, or consent given under 
this License is effective on receipt by the person to receive it.  All notices, requests, and consents to be 
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sent to a Party must be sent to or made at the following addresses (or such other address as that a Party 
may specify by notice to the other Party): 
​ ​  
If to Licensor: 
 
​ ​ Gammon Applications, LLC  
​ ​ Attn: Darice Gammon 
​ ​ 111 Woodcliff Lane  
​ ​ Rogers, Arkansas 72756; 
 
​ ​ with a copy to: 
​ ​ Quattlebaum, Grooms & Tull PLLC 
​ ​ Attn: Andrew S. Dixon  
​ ​ 4100 Corporate Center Drive, Ste. 310 
​ ​ Springdale, Arkansas 72762; and 
 
If to Licensee: 
 
​ ​ Ardmore High School 

Ardmore City Schools 
​ ​ Attn: Kelly Carrell 
​ ​ 701 Veterans Blvd 

Ardmore, Oklahoma 73401;  ​  
  
Whenever any notice is required to be given by law or this Agreement, a written waiver thereof, signed by 
the person entitled to notice, whether before or after the time stated therein, shall be deemed equivalent to 
the giving of such notice.  
 
​ 8.02​ Binding Effect.  This Agreement is binding on and inures to the benefit of the Parties and 
their respective heirs, legal representatives, successors and assigns. 
 
​ 8.03​ Attorneys’ Fees.  If any legal action or other legal proceeding relating to any of the 
transactions contemplated by this Agreement or the enforcement of any provision of any of the 
documents, including this Agreement, relating to such transactions brought against either Party, the 
prevailing Party shall be entitled to recover reasonable attorneys’ fees and costs (in addition to any other 
relief to which the prevailing Party may be entitled). 
 
​ 8.04​ Governing Law.  This Agreement shall be governed by and construed in accordance with 
the laws of the State of Arkansas. 
 
​ 8.05​ Venue and Jurisdiction.  If any legal proceeding or other legal action relating to this 
Agreement is brought or otherwise initiated, the venue shall be in either the state or federal court 
embracing the Licensor’s Place of Business, and either shall be deemed a convenient forum.   
 
​ 8.06​ Severability.  If any provision of this Agreement or the application thereof to any Person 
or circumstance is held invalid or unenforceable to any extent, the remainder of this Agreement and the 
application of that provision to other Persons or circumstances shall not be affected thereby and that 
provision shall be enforced to the greatest extent permitted by Law. 
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​ 8.07​ Counterparts.  This Agreement may be executed in one or more counterparts, each of 
which is an original, but all of which together will constitute the same Agreement.  Any signature page of 
a counterpart, or any electronic facsimile of it, may be attached or appended to any other counterpart to 
complete a fully executed counterpart of this Agreement.  The telecopy or other facsimile transmission of 
any signature will be deemed to be an original and will bind each Party. 
 
​ 8.08​ Headings and Recitals.  The underlined headings contained in this Agreement are for 
convenience of reference only, shall not be deemed to be a part of this Agreement and shall not be 
referred to in connection with the construction or interpretation of this Agreement.  Each of the recitals set 
forth herein are true and correct and are incorporated herein by this reference. 
 
​ 8.09​ Legal Representation of the Parties.  This Agreement was negotiated by the Parties, each 
having the opportunity to seek the advice of counsel.  Any rule of construction or interpretation otherwise 
requiring this Agreement to be construed or interpreted against any Party shall not apply to any 
construction or interpretation hereof. 
 
​ 8.10​ Entire Agreement and Modification.​ This Agreement constitutes the entire 
understanding of the parties as to its subject matter, and revokes and supersedes all prior agreements 
between the parties and is intended as a final expression of their agreement.  This Agreement will not be 
modified or amended except in writing signed by the parties and specifically referring to this Agreement.  
This Agreement will take precedence over any other documents between the parties which may conflict 
with this Agreement.   
 
​ IN WITNESS WHEREOF, the Parties caused this Agreement to be executed by their duly 
authorized and empowered representatives as of the Effective Date. 
 
 
​ ​ ​ ​ ​ ​ LICENSOR: 
 
​ ​ ​ ​ ​ ​ Gammon Applications, LLC, 
​ ​ ​ ​ ​ ​ an Arkansas limited liability company 
 
 
​ ​ ​ ​ ​ By:​ _____________________________________________ 
​ ​ ​ ​ ​ ​ Darice Gammon, Chief Executive Officer 
 
 
 

[LICENSEE SIGNATURE PAGE FOLLOWS] 
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​ ​ ​ ​ ​ ​ LICENSEE: 
 
​ ​ ​ ​ ​ ​ Ardmore High School, 

Ardmore City Schools, 
​ ​ ​ ​ ​ ​ an Oklahoma Public School  
 
 
​ ​ ​ ​ ​ By:​ _____________________________________________ 
​ ​ ​ ​ ​ ​ Kelly Carrell, Principal 
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Board Policy  
 

 
SECTION:  Information Technology 

 
CE-A.1 

 

 
 

Ardmore City Schools 
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Internet Access Conduct Agreement – This agreement is valid for the ___________school year only. 
 
Every student, regardless of age, must read and sign below: 
I have read, understand, and agree to abide by the terms of the foregoing Acceptable Use and Internet Safety Policy.  
Should I commit any violation or in any way misuse my access to the school district’s computer network and the Internet, I 
understand and agree that my access privilege may be revoked and school disciplinary action may be taken against me.  I 
understand I have no expectation of privacy with regard to my use of the school district’s technology. 
 
User’s Name (print clearly) _________________________________________ Home Phone: _______________ 

Address: ___________________________________________________________________________________________ 

User’s Signature: _______________________________________________________ Date: _______________ 

 

Status  
     

Student Staff Patron I am 18 or older I am under 18 
If I am signing this policy when I am under 18,  

I understand that when I turn 18, I will have to sign another policy. 
 
Parent or Guardian:  (If applicant is under 18 years of age, a parent or guardian must also read and sign this agreement.)  As 
the parent or legal guardian of the above student, I have read, understand, and agree that my child or ward shall comply 
with the terms of the school district’s Acceptable Use and Internet Safety Policy for the student’s access to the school 
district’s computer network and the Internet.  I understand that access is being provided to the students for educational 
purposes only.  However, I also understand that it is impossible for the school to restrict access to all offensive and 
controversial materials and understand my child’s or ward’s responsibility for abiding by the policy.  I am, therefore, signing 
this policy and agree to indemnify and hold harmless the school, the school district, and the Data Acquisition Site that 
provides the opportunity to the school district for computer network and Internet access against all claims, damages, 
losses, and costs, of whatever kind that may result from my child’s or ward’s use of his or her access to such networks 
and/or his or her violation of the foregoing policy.  Further, I accept full responsibility for supervision of my child’s or ward’s 
use of his or her access account if and when such access is not in the school setting.  I hereby give permission for my child or 
ward to use the building-approved account to access the school district’s computer network and the Internet. 
 
Also, by signing this form, I give permission for Ardmore City Schools to maintain a Google Workspace account for my child. 
This includes allowing access to other Google services and for Google to collect, use, and disclose information about my 
child only for the purposes described in the Google Workspace Privacy Notice and, upon approval from the district, access 
to other 3rd party applications associated with their Google Workspace account." 
 
Parent/Guardian (please print): ________________________________________ Home Phone: _______________ 

Signature: _____________________________________________________________  Date: _______________ 

Address: ___________________________________________________________________________________________ 
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Parent & Family Engagement Policy 

Title I | Part A 
 
 
PART I:  GENERAL EXPECTATIONS AND OBJECTIVES 
Ardmore City Schools agrees to implement the following statutory requirements: 
 
1. Offer programs and activities to involve parents and family members, and seek meaningful consultation with parents and 

family members in: 
 
 a) Developing a written parent and family engagement district policy 
 b) Building schools’ capacity to engage families 
 c) Evaluating and revising district’s Parent & Family Engagement Policy and practices, with meaningful input from 

families, including annual parent and family survey input from each school site. 
 
2. Involve parents and families in planning and developing Title I activities by: 
 
 a) Reserving at least 1% of its Title I funds to support parent and family engagement activities; involve parents in 

deciding how to use these funds. 
 b) Requesting parent input in the development of school support and improvement plans 
 
3. Work to remove barriers to greater engagement by parents/families, with particular attention to parents who are 

economically disadvantaged, disabled, limited English proficiency, etc., including providing information in a format and 
language they can understand 

 
4. Offer assistance to parents in understanding the education system, the challenging state academic standards and how to 

support their child’s achievement 
 
5. Provide materials and training to help parents work with their children for greater academic success 
 
6. Provide training for teachers and other school staff, including school leaders, on how to engage families effectively and 

the value and utility of parents and family members 
 
7. Coordinate with other federal and state programs, including preschool programs 
 
8. Develop a school-parent compact that outlines how parents, students and school staff will share the responsibility for 

improving student achievement, and that describes how parents and teachers will communicate 
 
9. Provide the coordination and technical support necessary to assist schools in implementing effective parent and family 

engagement activities 
 
10. Provide reasonable support that parents may request 
 
 
PART II:  IMPLEMENTATION OF DISTRICT POLICY  
Ardmore City Schools will designate a District Parent Liaison who will coordinate efforts to ensure each school site, with 
resource support and technological assistance will: 
 
1. Develop, with parents, a written plan, which describes how the school will carry out its required parent and family 

engagement programs and activities as stated under the district’s Parent & Family Engagement Policy General 
Expectations and Objectives 

 
2. Host an annual meeting for parents and families of all its students to explain the Title I funded programs available, 

curriculum and academic benchmark assessments the school uses, how parents can monitor their child’s progress and if 
requested, opportunities for regular meetings to participate in decisions relating to the education of their student 
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3. Involve parents of every income level in the planning, review and improvement of their school’s Title I program and their 
Parent & Family Engagement plan 

 
4. Offer a flexible number of engagement meetings at convenient times for families 
 
5. Provide information on forms of communication between parents/families and school staff to ensure meaningful dialogue 

in a language the parent/family can understand 
 
6. Offer volunteer opportunities and/or parent groups focused on activities to support and encourage academic success 
 
7. Perform an annual parent and family survey for input related to engagement and support, sharing results with the District 

Parent Liaison for input in revising the district policy. 
 
 
 
PART III:  ADOPTION 
 
Ardmore City Schools’ Parent & Family Engagement Policy has been developed jointly with and agreed upon with parents of 
children participating in Title I programs:   Emily Hollon, a parent at Ardmore Middle School. 
 
This policy was reviewed April 28, 2025, and will be distributed to parents in August, 2025 for the 2025-2026 school year. 
 



REQUEST FOR APPROVAL OF STATE AID AND/OR FEDERAL FUND FOR SCHOOLS
____________________ FUND

S.A.&I. 307 (1990) School District No._______
---------------------------------------------------------------------------------------------------------------------------------------
To the County Clerk of ___________________County, State of Oklahoma:

We, the undersigned, duly qualified and acting officers of the Governing Board of the aforementioned
school district of said County and State hereby certify that the notice of approval of the following State and/or
Federal funds has been received and is currently on file in the school’s business office:

1.________________________________________ $____________________

2.________________________________________ $____________________

3.________________________________________ $____________________

4.________________________________________ $____________________

5.________________________________________ $____________________

6.________________________________________ $____________________

7.________________________________________ $____________________

            TOTAL $____________________

We further certify that these fund are in addition to and in excess of the State and/or Federal fund previously
appropriated for the school district.  We, therefore, request that the school’s appropriations be increased by the
following amounts:

__________________________________________________________________________________________
Prior Requested Current Added by

PURPOSE OR ITEM Approved Application Approved County
OF APPROPRIATION Appropriations of Funds Appropriations Clerk                  

1.  Current Expense

2.  Interest Reserve

3.  Grand Total
__________________________________________________________________________________________

Submitted, by order of the Board, this _______ day of __________,_____.

___________________________________ ________________________________
President of the Board                                                       Clerk

CERTIFICATE OF COUNTY CLERK

STATE OF OKLAHOMA, COUNTY OF ____________________, ss:

I, the duly qualified and acting County Clerk in and for the said County and State, do hereby certify that I
have added the requested amounts to the appropriations of the school district in the manner requested by the
School’s Board of Education.

Done at ______________________Oklahoma, this _______ day of __________,_____.

________________________________
                                          County Clerk

(Seal)                             By __________________________Deputy

Child Nutrition

   Carter

Natl School Lunch Program

National School Breakfast Program

   99,445.00

   33,854.00

 133,299.00

1,214,236 91 133,299 00 1,347,535 91

20 May 2025

 10/I019



















Ardmore City Schools

General Fund Projections for FY25 Summary
As of April 30, 2025

Projected Revenues October 25, 2024 29,337,825$  

1 Ad Valorem Taxes -  No Change
-$                

2 Ad Valorem, Prior Years & In Lieu of Taxes - Increased 13,806        

3 Investment Earnings (Decreasing due to Interest Rates) (30,000)       

4 Rentals, Disposals, & Commissions
  PAC rentals, Actual Collections 2,275          
Increase in Sale of Surplus 10,980        
  Misc Rentals 5,639          18,894        

5 Misc. Reimb. (insurance proceeds, damages to property, auto fringe, activity accts) 29,209        

6 Other Local Sources
  Tech. protection plans, Misc. Refunds of Prior Year Exps Adjustment (3,270)         (3,270)         

7 County & State revenues such as County 4-mill, GPT, Motor Vehicle
  Tax, and School Land earnings (chargeables) - Increase actual collections 278,945      

8 State Foundation & Salary Incentive Aid - Increase during March reallocation 157,132      

9 Reimb. From CNP Fund for Commodity Deliverer Salary & Correcting Entries
  CNP Transfer to cover CNP Expenses 400000
  Vendor Refund 329 400,329      

10 State grants 
  State Textbooks
  Reading Sufficiency Grant 91,900        
  SDE Teacher Induction & Mentor Program Stipends 4,000          
  Flex Benefits (347,787)     
Maternity Leave Reimbursement 15,668        

  Vocational Programs - AMS & AHS FACS classes (5,000)         -                  
 Dept. of Rehab Services 5,000          (236,219)     

12 Federal Grants including APR ESSER funds
   Title Funds Adjustment (227)             
  JOM Grant 37,860        
  Impact Aid (3,000)         
  IDEA Adjustment 18,894        
  ARP ESSER Funds Adjustment (333,192)     

(279,665)     

  Projected net increase in FY25 revenues 349,161         

      FY25 Projected Revenues 29,686,986$  



Projected Expenses as of October 25, 2025 31,289,107$  

1 District-Wide Expense Changes:
   Operational exps increase due Payroll adjustment and corrections 1,058           
   CNP Expenses to be reimbursed from CNF 400,000$    
    Increase due to Payroll adjustments/legal expenses/Staff training 81,708$      
    Curriculum/textbooks Exceeded budget 58,339$      

541,105$    

2 Open Certified and Support Positions

3 Maint/Grounds/Custodial Changes:
  Supplies, Repairs, Other Operational Exps. Increased 5,890          

5,890          

4 Transportation Changes:
  Support staff pay raises, allowance for OT/temp salaries
  Removal of the Bus Purchases (412,043)     
  Fuel, Repairs, Vehicle, and Other Exps. Transfinder expenses 11,192        (400,851)     

5 Athletics Changes:
  Extra-Duty Salaries including increase in stipends 620             

620             

6 Performing Arts Center:  
  Support staff salaries,Custodian being FT From PT 24,806        
  Materials, supplies, marketing, advertising, training, travel (13,919)       

10,887        

7 Special Education Changes:
  Certified & Support Staff - Personnel changes (WR Support moved to (SPED) 142,376      
  Reserves for Contract Therapists, supplies, Increased 85,866        228,242      

8 Will Rogers Changes:
  Certified Staff - Personnel Adjustments 576             
  Support Staff - Personnel changes (Moved to Sped) (92,951)       
  Adjustments to instructional, library, & other oper. Exps (250)            (92,625)       

9 Charles Evans Changes:
  Certified Staff - Personnel changes 28,696        
  Support Staff - Personnel changes and increase Contract Days 39,836        
  Adjustments to instructional, library, & other oper. Exps (69)              

-                  68,463        

10 Jefferson Changes:
  Certified Staff - Personnel changes (49,801)       
  Support Staff - Personnel changes, and Increase Contract Days 54,922        
  Increased instructional, library, & other oper. Exps 289             5,410          

11 Lincoln Changes:
  Certified Staff - Personnel changes 38,259        
  Support Staff - Personnel changes 706             
  Adjustment to instructional, library, & other oper. Exps (436)            38,529        

12 AMS Changes:
  Certified Staff - Personnel changes 282             
  Support Staff - Personnel changes 220             
  Adjustments to instructional, library, & other oper. Exps (23)              479             

13 AHS Changes:
  Certified Staff - Personnel changes & pay raises 9,140          
  Support Staff - Personnel changes, pay raises & allowance for overtime 8,159          
  Adjustments to instructional, library, & other oper. Exps (620)            16,679        

16 State grants (Drivers' Ed,Textbooks, RSA, ACE Tech., FACS, Flex Benefits,
  Flex Benefit Increase 66,698        
  Grant and Stipends adjustments (4,180)         62,518        



19 Federal Grants including APR ESSER funds
  JOM Budget Adjustment 27,025        
  IDEA Adjustments 31,563        
  ARP ESSER Budget Adjustments 163,761      222,349      

  Projected net increase in FY25 expenses 707,695$       

      FY25 Projected Expenses 31,996,802$  

FY25 Projected Net Loss (2,309,816)     

Lapsed Reserves & Voided checks 7,000              

General Fund Carryover from FY24 5,408,922      

FY25 Projected General Fund Carryover to FY26 3,106,106$    



ARDMORE CITY SCHOOLS

General Fund Budget - REVENUES                
Fiscal Year Ending June 30, 2025

10/1/2024 4/30/2025 FY25 Budget

FY24 FY25 FY25 Variance
Project  Revenues Projected Projected Increase
Code Source of Revenue Collected Revenues Revenues (Decrease)

000
Ad Valorem - Current Year, Net of Valero, Best Buy & Atlas 
Roofing Manufacturing Tax Exemptions 7,583,765            8,210,099            8,210,099            -                            

000     *Reserve for Delinquency of 2024 Ad Valorem -                           -                            
FY24 Estimated collections 95% -                            

000 Ad Valorem - Current Year - Manufacturing Tax Exemptions 1,198,822            -                           -                           -                            
000 Ad Valorem - Prior Years 288,153               290,000               290,000               -                            
000 Revenue in Lieu of Taxes 31,145                 30,000                 43,806                 13,806                  

-                            

000 Investment Earnings 315,231               285,000               255,000               (30,000)                 
-                            

Rentals, Disposals, & Commissions: -                            
000      HUGS Rental of Will Rogers 18,000                 18,000                 18,000                 -                            
251      PAC Rentals 10,380                 10,000                 12,275                 2,275                    
000      Misc. - School Facilities 730                      -                            

000      Misc. - Sale of surplus equip., vehicles, furniture 66,950                 35,000                 45,980                 10,980                  
000      Misc. - Rental of Buses 36,750                 17,452                 23,091                 5,639                    
000      Misc. - Commissions (T-Mobile & Retail t-shirt sales) 7,534                   7,000                   7,000                   -                            

-                            

Reimbursements: -                            
000      Insurance Loss Recoveries 14,610                 3,308                   3,308                    

000      Damages to School Property -                           -                            
000      Misc. Reimbursements (includes paper & auto fringe) 24,278                 25,901                 25,901                  

-                            
Other Local Sources: -                            

000      Big Five Community Services - Headstart 151,032               96,130                 96,130                 -                            
024      Big Five HUGS 15,000                 15,000                 15,000                 -                            
014      Enrichment Foundation Teacher Grants 34,842                 20,000                 20,000                 -                            
000      Misc. Grants/Contributions -                           -                            
167      Okla. Aeronautics Grant 4,549                   3,000                   3,000                   -                            
178      Oklahoma Beef Council Grant - AHS 245                      -                            
176      Enrichment Foundation Principal Grant - CE -                           -                            
182      Goddard Fine Arts Grant -                            
184 4,000                   -                           (4,000)                   

185      SOMF School Nurses (FY25-FY27 124,773               174,713               174,713               -                            
198      Drivers' Education Tuitions 9,938                   9,810                   9,810                   -                            
250      Westheimer Fnd APAC Operating Grant FY24 300,000               -                            

                Possibly have to return if can't carry over -                            
000      District Contracts (Tech. Protection Plans) -                            

000      Misc. - Refunds of P/Y Expenditures 1,295                   1,300                   2,030                   730                       
-                            

000 County 4-Mill, Net of Manufacturing Tax Exemptions 753,425               715,000               786,749               71,749                  
000 County 4-Mill-Current Yr - Mfg Tax Exemptions 40,569                 -                            
000 County Apportionment (Mortgage Tax) 61,367                 56,000                 67,596                 11,596                  

Projected Fiscal Year 2025
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ARDMORE CITY SCHOOLS

General Fund Budget - REVENUES                
Fiscal Year Ending June 30, 2025

10/1/2024 4/30/2025 FY25 Budget

FY24 FY25 FY25 Variance
Project  Revenues Projected Projected Increase
Code Source of Revenue Collected Revenues Revenues (Decrease)

Projected Fiscal Year 2025

000 Gross Production Tax 1,110,077            1,000,000            1,189,084            189,084                
000 Motor Vehicle Tax 1,068,396            965,000               965,000               -                            
000 REA Tax 4,143                   4,000                   4,000                   -                            
000 School Land Earnings 424,029               382,000               388,516               6,516                    
000 Vehicle Tax Stamps 4,582                   4,200                   4,200                   -                            

000 State Foundation & Salary Incentive Aid 6,462,623            7,074,646            7,231,778            157,132                
Activity Account Reimbursements: -                            

000      Misc. Reimb.-Payroll, Lost Books, Transp. 17,152                 1,000                   1,000                   -                            
-                            

Reimbursements from Other Funds: -                            
070     Take Two Coop Fund: Substitutes, & Exps. -                           -                            
006      CNP Fund-Commodity Deliverer Salary 12,729                 12,500                 412,500               400,000                

-                            
Correcting Entries of Current Year Exps: -                            

000     Misc. Refunds from Vendors 60,607                 329                      329                       
000     Sales Tax Fund - Technology Purchases -                            
000     Building Fund - Electricity Utilities -                            

-                            
352 SDE Teacher Induction & Mentor Program Stipends -                           4,000                   4,000                    
361 ACE Technology 13,077                 -                            

312 Nat'l Board Certified Bonus 20,000                 20,000                 20,000                 -                            
317 Drivers Education 6,445                   5,330                   5,330                   -                            

333 State Textbook Allocation 165,192               162,740               162,740               -                            

331 Flex Benefit - In Lieu of Ins. - Certified 25,374                 22,601                 23,296                 695                       

332 Flex Benefit - In Lieu of Ins. - Support 121,212               152,511               124,218               (28,293)                 
334 Flex Benefit Allowance - Certified 1,226,925            1,370,114            1,173,171            (196,943)               
335 Flex Benefit Allowance - Support 975,992               1,064,774            941,528               (123,246)               
317 Maternity Leave (State RePayment) 15,668                 15,668                  
367 Reading Sufficiency Act 66,317                 91,900                 91,900                  
376 School Resource Officer Program 70,947                 112,882               112,882               -                            
000 DHS - HUGS Tuitions & Sustainability Grants 214,048               103,000               103,000               -                            
411 Vocational Prog.-Comprehensive (Salary Reimb. AMS/AHS) 4,400                   4,400                   4,400                   -                            
412 Vocational Prog.-Incentive Assistance Grant (AMS/AHS) 21,000                 21,000                 16,000                 (5,000)                   

-                            
456 Dept. of Rehabilitation Services 614                      5,000                   5,000                    

-                            
511 Title I 1,082,751            1,734,204            1,734,204            -                            

  Title I - Revenues not expected to collect by 6/30/2024 (245,947)             -                            
799   Title I - P/Y Reimbursement 549,699               289,885               289,885               -                            

  Title I - P/Y Reimb - accrual adjust. -                           -                            
515 Title I School Improvement - WR 23,899                 -                            
799   Title I School Improvement WR - P/Y Reimbursement 1,613                   6,745                   6,745                   -                            

  Title I SI - P/Y Reimbursement WR - accrual adjustment -                            
515 Title I School Improvement - AMS 49,820                 110,447               110,447               -                            

  Title I SI AMS - Revenues not expected to collect by 6/30/2 (6,745)                  -                           -                           -                            
518 Title I, Part A, Neglected 10,441                 -                            

  Title I Part A Neg - Revenues not expected to collect by 6/ (6,971)                  -                            
799 Title I, Part A, Neglected - P/Y Reimbursement 227                      227                      (227)                      

Title I, Part A, Neglected - P/Y Reimb - accrual adjust. -                           -                            
541 Title II, - Teacher & Principal Training 73,966                 128,781               128,781               -                            

  Title II - Rev. not expected to collect by 6/30/2024 (5,913)                  -                            
799   Title II (Training) - P/Y Reimbursement 70,778                 6,265                   6,265                   -                            
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ARDMORE CITY SCHOOLS

General Fund Budget - REVENUES                
Fiscal Year Ending June 30, 2025

10/1/2024 4/30/2025 FY25 Budget

FY24 FY25 FY25 Variance
Project  Revenues Projected Projected Increase
Code Source of Revenue Collected Revenues Revenues (Decrease)

Projected Fiscal Year 2025

  Title II (Training) - P/Y Reimb. - accrual adj. -                           -                            
572 Title III, Part A - ELL 20,622                 36,908                 36,908                 -                            

  Title III, Part A ELL - Rev. not expected to collect by 6/30/2 (2,279)                  -                            
799   Title III, Part A - ELL - P/Y Reimb. 1,717                   2,279                   2,279                   -                            
571 Title III, Part A, Immigrant 658                      1,385                   1,385                   -                            
552 Title IV, Part A-Student Support & Academic Enrichment 59,719                 151,095               151,095               -                            

  Title IV - Rev. not expected to collect by 6/30/2024 (6,222)                  -                            
799   Title IV, Part A - P/Y Reimbursement -                           6,222                   6,222                   -                            
561 Title VI - Indian Education 178,202               181,752               181,752               -                            
563 Johnson O'Malley Indian Education 30,441                 -                           37,860                 37,860                  

  JOM - Rev. not expected to collect by 6/30/2024 (30,441)               -                           -                           -                            
799   Johnson O'Malley Indian Ed. - P/Y Reimbursement 36,226                 37,560                 37,560                 -                            
595 JOM - Indian Ed Committee Supplemental Grant 1,797                   1,000                   1,000                   -                            
587 Title V, Part B - Rural & Low Income School Prog. 109,440               89,961                 89,961                 -                            

  Title V - Rev. not expected to collect by 6/30/2024 (26,887)               -                            
799   Title V, Part B - P/Y Reimbursement 13,089                 26,886                 26,886                 -                            

591 Title VII - Impact Aid 233,600               113,248               110,248               (3,000)                   

592 Title VII - Impact Aid, Disabled 22,563                 -                            

596 Title IX Part A - McKinney-Vento Homeless Ed. 57,583                 67,791                 67,791                 -                            

  Title IX McKinney-Vento - Rev. not expected to collect by (4,359)                  -                            

799   Title IX McKinney-Vento - P/Y Reimbursement 3,837                   4,359                   4,359                   -                            

651 State Personnel Development Grant (SPDG) 6,052                   -                            

  SPDG - Rev. not expected to collect by 6/30/2024 (6,052)                  -                            

799 SPDG - P/Y Reimbursement 5,000                   5,000                   -                            

697 Medicaid Federal Match - Admin. Cost Reimb. 31,676                 126,000               23,957                 (102,043)               

698 Medicaid Reimbursements 69,573                 72,043                 72,043                  

698 Medicaid - State Share (offsets repayment) 32,608                 30,000                 30,000                  

613 IDEA Professional Dev.-OSDE Sponsored 2,395                   1,000                   9,000                   8,000                    

615 IDEA Professional Dev. - District 2,322                   2,640                   3,316                   676                       

618 Transition Development Program - SpEd 1,651                   -                            
621 IDEA (Flow Through) 616,117               624,793               610,950               (13,843)                 

  IDEA Flow-through - Rev. not expected to collect by 6/30/2024 (155,613)             -                            
799   IDEA Flow-through - P/Y Reimbursement 139,517               151,198               151,198               -                            
625 IDEA (Flow Through) - Private School Alloc. 3,529                   71,305                 94,257                 22,952                  

  IDEA Flow-through Priv School- Rev. not expected to collect by 6 (874)                     -                            
799   IDEA Flow-through Private School Alloc. - P/Y Reim. 21,160                 -                            
641 IDEA (Pre-School) 16,754                 17,485                 18,594                 1,109                    

  IDEA Pre-School - Rev. not expected to collect by 6/30/2024 (3,584)                  -                            
799   IDEA (Pre-School) - P/Y Reimbursement 3,518                   3,584                   3,584                   -                            
799   School Climate Transformation Gr - P/Y Reimbursement 605                      -                            
722 School Counselor Corps Competive Grant 65,248                 -                            

  School Counselor Gr - Rev. not expected to collect by 6/30/2024 (19,375)               -                            
799   School Counselor Gr - P/Y Reimbursement 7,746                   7,177                   7,177                   -                            
628 ARP IDEA (Flow Through) 18,242                 -                            
629 ARP IDEA (Flow Through) - Private Schools 15,434                 -                            

  ARP IDEA Flow-through Private School Alloc. - P/Y Reim. 632                      -                            
643 ARP IDEA (Pre-School) 7,483                   -                            
644 ARP IDEA (Pre-School) - Private Schools 483                      -                            

-                            
725 ARP ESSER Okla. Paid Student Teacher Stipends 1,749                   -                            
726 ARP ESSER Science of Reading (LETRS) 4,522                   -                            
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ARDMORE CITY SCHOOLS

General Fund Budget - REVENUES                
Fiscal Year Ending June 30, 2025

10/1/2024 4/30/2025 FY25 Budget

FY24 FY25 FY25 Variance
Project  Revenues Projected Projected Increase
Code Source of Revenue Collected Revenues Revenues (Decrease)

Projected Fiscal Year 2025

795 ARP ESSER III 5,161,134            2,418,210            2,060,018            (358,192)               
  ARP ESSER III - Rev. not expected to collect by 6/30/2024 (366,615)             -                           -                           -                            
  ARP ESSER III - carryover (for projections for FY25) (2,475,947)           -                            

799   ARP ESSER III - P/Y Reimbursement 83,073                 424,353               424,353               -                            
  ARP ESSER III - P/Y Reimbursement - accrual adj. -                           -                            

-                            
797 ARP ESSER III - Homeless II 25,331                 3,841                   3,841                   -                            

  ARP ESSER III  Homeless II- Rev. not expected to collect by 6/30/2024 (3,408)                  -                            
  ARP ESSER III -Homeless II  P/Y Reimbursement 520                      4,037                   4,037                   -                            
  ARP ESSER III - Homeless II P/Y Reimb. - accrual adj. -                           -                            

798 ARP Homeless SA Trnado 25,000                 25,000                  
771 Emergency Connectivity Funding (prior year) 2,417                   -                            

     Total Current Revenues 28,796,210          29,337,825          29,686,986          349,161                

Page 4 of 4



ARDMORE CITY SCHOOLS

General Fund Budget - EXPENDITURES               
Fiscal Year Ending June 30, 2025

Fy25 Fy25 FY25 Budget

FY24 Projected Projected Variance
Final Expenses Expenses Increase

Expenditures 10/15/2024 4/30/2025 (Decrease)

DISTRICT-WIDE EXPENSES
000 Expenses to be Refunded, Corr Entries & W/C 60,540                  226                      5,083                   4,857                   
005 Administrator Salaries 412,341                448,875                432,352                (16,523)                
006 Support Salaries 1,027,744             1,158,809             1,161,650             2,841                   
007 District-Wide Expenses 877,405                1,277,436             1,759,144             481,708                
591 Impact Aid (District-Wide Expenses) 233,600                87,475                  87,478                  3                          
008 Technology-Instruction 122,816                159,619                167,850                8,231                   
010 Curriculum/Textbooks/Testing 114,784                110,000                168,339                58,339                  
012 Public Relations/Social Media 24,824                  29,705                  29,705                  -                           
014 Enrichment Foundation Grants (Estimate) 17,224                  20,000                  20,000                  -                           
015 Software Costs 329,838                410,788                412,438                1,650                   
017 HUGS - Salaries & Exps. 274,568                248,000                248,000                -                           
019 Personal Leave/Perfect Attendance 26,558                  20,000                  20,000                  -                           
020 Retirement Pay (Unused Sick Leave) 5,563                   6,000                   6,000                   -                           
024 Big 5 HUGS 15,000                  15,000                  15,000                  -                           
029 Printer Toner Purchases 20,720                  20,000                  20,000                  -                           

Sub-Total 3,563,525             4,011,933             4,553,039             541,106                

MAINT/GROUNDS/CUSTODIAL
030 Salaries 395,982                479,015                479,015                -                           
031 Supplies/Parts 3,895                   8,500                   8,500                   -                           
032 Repair, Lawn, & Other Services 730                      4,610                   10,500                  5,890                   
033 Other Expenses/Operational 10,150                  11,735                  11,735                  -                           
034 OSAG Safety Grant - C/O from Prior Yr 1,204                   -                           -                           

Sub-Total 411,961                503,860                509,750                5,890                   

TRANSPORTATION
040 Salaries 706,425                756,000                756,000                -                           
041 Fuel 152,871                169,000                169,000                -                           
042 Repairs/Maintenance 186,904                258,775                259,275                500                      
043 New Purchases / Leases 459,733                473,790                61,247                  (412,543)              
044 Other Expenses 60,998                  82,402                  93,594                  11,192                  

Sub-Total 1,566,931             1,739,967             1,339,116             (400,851)              

ATHLETICS
050 Athletic Extra-Duty Salaries - AHS 422,546                500,273                500,273                -                           
051 Athletic Extra-Duty Salaries - AMS 154,478                155,360                155,360                -                           
052 Support Salaries 98,066                  95,759                  96,379                  620                      
053 Athletics - Supplies, Entry Fees, Officials 49,846                  55,000                  55,000                  -                           
018 Athletics (Workers/Contracts)   14,184                  21,000                  21,000                  -                           
055 Other Expenses 31,099                  40,000                  40,000                  -                           

Sub-Total 770,219                867,392                868,012                620                      

PERFORMING ARTS CENTER
060 APAC - Salaries 257,186                260,540                285,346                24,806                  
061 APAC - Materials & Supplies 2,916                   6,502                   6,461                   (41)                       
062 APAC - Marketing & Advertising 745                      10,000                  -                           (10,000)                

Projected for Fiscal Year 2025
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ARDMORE CITY SCHOOLS

General Fund Budget - EXPENDITURES               
Fiscal Year Ending June 30, 2025

Fy25 Fy25 FY25 Budget

FY24 Projected Projected Variance
Final Expenses Expenses Increase

Expenditures 10/15/2024 4/30/2025 (Decrease)

Projected for Fiscal Year 2025

063 APAC - Training & Travel 4,016                   7,500                   4,025                   (3,475)                  
064 APAC - Insurance 91,969                  91,969                  91,566                  (403)                     
065 APAC - Consulting Services 30,000                  -                           
067 APAC - Technology 3,339                   -                           
068 APAC - Bldg & Grounds 452                      -                           
069 APAC - Utilities (Electricity) 84,910                  100,000                100,000                -                           

Sub-Total 475,533                476,511                487,398                10,887                  

SPECIAL EDUCATION
260 SpecEd - Certified Salaries - CE 160,895                80,366                  80,384                  18                        
261 SpecEd - Support Salaries - CE 89,018                  110,590                124,391                13,801                  
264 SpecEd - Certified Salaries - JEFF 113,628                67,282                  67,282                  -                           
621 IDEA (Flow Through)-Cert. Sal. - JEFF 149,947                151,129                149,973                (1,156)                  
265 SpecEd - Support Salaries - JEFF 120,166                123,758                140,632                16,874                  
266 SpecEd - Certified Salaries - LINC 120,762                143,561                143,561                -                           
621 IDEA (Flow Through)-Cert. Sal. - LINC 154,023                154,454                154,449                (5)                         
267 SpecEd - Support Salaries - LINC 113,034                107,792                109,042                1,250                   
268 SpecEd - Certified Salaries - WR 69,578                  1,134                   110,115                108,981                
621 IDEA (Flow Through)-Cert. Sal. - WR 73,835                  45,302                  45,305                  3                          
641 IDEA (Pre-School)-Cert. Sal. - WR 16,279                  17,322                  17,322                  -                           
269 SpecEd - Support Salaries - WR 75,017                  39,952                  40,420                  468                      
270 SpecEd - Certified Salaries - AMS 112,495                101,305                101,305                -                           
621 IDEA (Flow Through)-Cert. Sal. - AMS 92,012                  91,744                  91,744                  -                           
271 SpecEd - Support Salaries - AMS 118,424                103,804                105,002                1,198                   
272 SpecEd - Certified Salaries - AHS 191,933                166,410                166,410                -                           
621 IDEA (Flow Through)-Cert. Sal. - AHS 132,745                151,129                151,131                2                          
273 SpecEd - Support Salaries - AHS 90,602                  92,403                  93,345                  942                      

274
SpecEd - Contract Therapists (to be reclassed to Medicaid 
& Impact Aid at year-end) 16,647                  87,500                  117,500                30,000                  

275 SpecEd - Testing Salaries (Pyschometrists) 253,951                260,641                264,451                3,810                   
276 SpecEd - Instructional Supplies 228                      44,263                  44,263                  
278 SpecEd - Training Staff/Support 576                      2,436                   2,436                   -                           
279 SpecEd - Supplies, In-District Travel & Other Misc. 15,870                  15,320                  20,377                  5,057                   
280 SpecEd - Cert. Sal. - Speech Pathologists/Assts 462,352                466,597                466,597                -                           
281 SpecEd - Cert. Sal. - SpEd Director 99,683                  100,708                100,708                -                           
282 SpecEd - Support Salaries - SpEd Secretary 35,960                  30,460                  30,460                  -                           
284 SpecEd - Transportation Salaries 109,656                100,123                100,655                532                      
285 SpecEd - Medicaid Billing Stipend 10,328                  16,255                  16,274                  19                        
287 SpecEd - Summer Program 4,539                   -                           
288 SpecEd - Testing Supplies 11,775                  12,000                  14,185                  2,185                   
289 SpecEd - Consultants/Assessments 2,000                   13,000                  13,000                  -                           
290 SpecEd - Homebound Students 470                      200                      200                      -                           
698 Medicaid-Eligible Expenditures (Reclass from #274) -                           30,000                  30,000                  -                           
698 OSDE - State Share of Medicaid (Match) 102,181                105,000                105,000                -                           
697 Medicaid Federal Match -                           -                           
592 Title VIII - Impact Aid, Disabled 22,563                  23,000                  23,000                  -                           

  (Reclassed from Proj. 274, 278, 279,288, 289) -                           
Sub-Total 3,143,172             3,012,677             3,240,919             228,242                
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ARDMORE CITY SCHOOLS

General Fund Budget - EXPENDITURES               
Fiscal Year Ending June 30, 2025

Fy25 Fy25 FY25 Budget

FY24 Projected Projected Variance
Final Expenses Expenses Increase

Expenditures 10/15/2024 4/30/2025 (Decrease)

Projected for Fiscal Year 2025

WILL ROGERS PRE-SCHOOL/HEADSTART
120 Certified Salaries 1,269,432             1,379,870             1,380,446             576                      
511 Title I Salaries 264,559                273,680                273,680                (0)                         
795 ARP ESSER III Salaries 62,558                  -                           
121 Support Salaries 373,776                491,385                398,434                (92,951)                
125 Extra-Duty Salaries - WR 3,026                   2,968                   2,968                   -                           
122 Substitutes 4,665                   4,500                   4,500                   -                           
123 Instructional Budget 6,990                   7,682                   7,452                   (230)                     
124 Library Budget 3,565                   3,612                   3,612                   -                           
130 Music Budget 658                      668                      648                      (20)                       
126 Other Operational Expenses 53,282                  52,000                  52,000                  -                           

  Proj. 126 Electricity Reimb. By Bldg Fund -                           
Sub-Total 2,042,511             2,216,365             2,123,740             (92,625)                

CHARLES EVANS ELEMENTARY
080 Certified Salaries 1,428,467             1,466,655             1,495,351             28,696                  
511 Title I Salaries 295,556                238,898                238,898                -                           
081 Support Salaries 257,229                270,379                310,215                39,836                  
085 Extra-Duty Salaries - CE 2,531                   2,600                   2,600                   -                           
082 Substitutes 12,051                  12,000                  12,000                  -                           
083 Instructional Budget 6,653                   9,522                   9,453                   (69)                       
084 Library Budget 4,693                   4,515                   4,515                   -                           
086 Other Operational Expenses 89,877                  98,614                  98,614                  -                           

  Proj. 086 Electricity Reimb. By Bldg Fund -                           
087 Music Budget 822                      828                      828                      -                           
088 Art Budget -                           828                      828                      -                           

Sub-Total 2,097,879             2,104,839             2,173,302             68,463                  

JEFFERSON ELEMENTARY
100 Certified Salaries 1,224,520             1,324,161             1,274,360             (49,801)                
511 Title I Salaries 159,217                191,186                191,186                -                           
101 Support Salaries 201,110                218,234                273,156                54,922                  
105 Extra-Duty Salaries - JEFF. 4,539                   5,467                   5,467                   -                           
102 Substitutes 4,934                   5,000                   5,000                   -                           
103 Instructional Budget 7,965                   10,149                  10,430                  281                      
104 Library Budget 3,543                   4,290                   4,290                   -                           
107 Music Budget 524                      796                      800                      4                          
108 Art Budget 632                      796                      800                      4                          
109 Dollar General Reading Revolution - JEFF (C/O) 1,115                   2,710                   2,710                   -                           
106 Other Operational Expenses 37,838                  38,000                  38,000                  -                           

  Proj. 106 Electricity Reimb. By Bldg Fund -                           
Sub-Total 1,645,937             1,800,789             1,806,199             5,410                   

LINCOLN ELEMENTARY
110 Certified Salaries 1,188,061             1,216,124             1,254,383             38,259                  
511 Title I Salaries 216,148                181,967                181,967                -                           
111 Support Salaries 236,602                225,194                225,900                706                      
115 Extra-Duty Salaries - LN 3,150                   2,357                   2,357                   -                           
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ARDMORE CITY SCHOOLS

General Fund Budget - EXPENDITURES               
Fiscal Year Ending June 30, 2025

Fy25 Fy25 FY25 Budget

FY24 Projected Projected Variance
Final Expenses Expenses Increase

Expenditures 10/15/2024 4/30/2025 (Decrease)

Projected for Fiscal Year 2025

112 Substitutes 9,401                   9,500                   9,500                   -                           
113 Instructional Budget 7,382                   10,608                  10,200                  (408)                     
114 Library Budget 4,660                   7,378                   7,378                   -                           
117 Music Budget 832                      818                      (14)                       
118 Art Budget 820                      832                      818                      (14)                       
116 Other Operational Expenses 45,453                  46,000                  46,000                  -                           

  Proj. 116 Electricity Reimb. By Bldg Fund -                           
Sub-Total 1,711,677             1,700,792             1,739,321             38,529                  

MIDDLE SCHOOL
140 Certified Salaries 1,550,736             1,562,740             1,563,022             282                      
411 Vocational - Comprehensive (Salary)-AMS 2,200                   2,200                   2,200                   -                           
511 Title I Salaries 108,008                156,644                156,644                -                           
141 Support Salaries 240,664                292,118                292,338                220                      
145 A.M.S. Extra-Duty Stipends 19,785                  27,456                  27,456                  -                           
142 Substitutes 14,087                  14,000                  14,000                  -                           
143 Instructional Budget 3,766                   7,043                   7,020                   (23)                       
144 Library Budget 2,673                   4,610                   4,610                   -                           
146 Other Operational Expenses 65,400                  67,000                  67,000                  -                           

  Proj. 146 Electricity Reimb. By Bldg Fund -                           
133 A.M.S. Piano -                           1,000                   1,000                   -                           
147 A.M.S. Drama 1,757                   2,000                   2,000                   -                           
174 A.M.S. Art 780                      2,000                   2,000                   -                           
149 A.M.S. Vocal Music 2,000                   2,000                   -                           

Sub-Total 2,009,856             2,140,811             2,141,290             479                      

HIGH SCHOOL
150 Certified Salaries 2,595,788             2,580,282             2,589,422             9,140                   
411 Vocational - Comprehensive (Salary)-AHS 2,200                   2,200                   2,200                   -                           
511 Title I Salaries 51,235                  181,071                181,071                -                           
151 Support Salaries 358,145                427,560                435,719                8,159                   
155 A.H.S. Extra-Duty Stipends 112,316                115,547                115,547                -                           
152 Substitutes 37,462                  37,000                  37,000                  -                           
153 Instructional Budget 10,270                  16,268                  14,648                  (1,620)                  
154 Library Budget 6,729                   6,896                   6,896                   -                           
156 Other Operational Expenses 217,431                223,000                223,000                -                           

  Proj. 156 Electricity Reimb. By Bldg Fund -                           
157 Security Services 16,482                  16,500                  16,500                  -                           
158 Drama/Speech 8,434                   10,000                  10,000                  -                           
159 Journalism 1,255                   2,500                   2,500                   -                           
160 Vocal Music 5,548                   6,000                   6,000                   -                           
172 Musical 5,877                   6,000                   6,000                   -                           
161 Band 15,139                  15,000                  15,000                  -                           
162 Strings 4,714                   6,000                   6,000                   -                           
165 AHS Piano -                           1,000                   1,000                   -                           
173 AHS Art 2,474                   6,000                   6,000                   -                           
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ARDMORE CITY SCHOOLS

General Fund Budget - EXPENDITURES               
Fiscal Year Ending June 30, 2025

Fy25 Fy25 FY25 Budget

FY24 Projected Projected Variance
Final Expenses Expenses Increase

Expenditures 10/15/2024 4/30/2025 (Decrease)

Projected for Fiscal Year 2025

170 AHS Cheer 1,404                   1,500                   1,500                   -                           
164 AHS Pom Squad 1,500                   1,500                   1,500                   -                           
166 Westheimer Fnd-AHS Wind Ensemble Instrum - C/O 3,040                   -                           -                           
178 Okla. Beef Council Grant - AHS 245                      -                           -                           
167 Okla. Aeronautics Grant 4,549                   3,000                   3,000                   -                           
201 Scene Shop -                           -                           1,000                   1,000                   

Sub-Total 3,462,237             3,664,824             3,681,503             16,679                  

OTHER EXPENSES
163 School Nurse - Salary & Exps. (District-paid) 76,931                  94,137                  94,137                  -                           
184 I2T-Inspire to teach Scholorship (Refunded) 4,014                   4,014                   -                           
185 SOMF School Nurses (FY25-27) 124,772                174,713                174,713                -                           
185 SOMF School Nurses - C/O from Prior Yr. 38,372                  -                           
188 Chickasaw Nation COVID 19 Public School Grant Beg FY23 5,000                   5,000                   -                           
188 Chickasaw Nation COVID Public Schools Grant - C/O 5,393                   -                           
194 Misc. Activities (Payback) 1,881                   -                           
009 Technology Mentor Stipends (All Sites) 26,332                  51,660                  27,000                  (24,660)                
180 Mentor Teacher Stipends 21,001                  -                           
312 Nat'l Board Certified Bonus, State-Paid Portion 20,000                  20,000                  20,000                  -                           
007 Nat'l Board Certified Bonus, District-Paid 1,530                   1,530                   1,530                   -                           
317 Drivers Education 15,970                  16,000                  16,000                  -                           
333 State Textbook Allocation 165,192                162,741                162,740                (1)                         
333 State Textbook Allocation - C/O from Prior Yr -                           
331 State Health Allowance in Lieu of Insurance-Cert. 29,875                  25,374                  24,866                  (508)                     
332 State Health Allowance in Lieu of Insurance-Supp. 128,371                121,212                142,337                21,125                  
334 Flexible Benefit Allowance - Certified 1,264,899             1,226,925             1,235,393             8,468                   
335 Flexible Benefit Allowance - Support 901,756                975,992                1,013,604             37,612                  
367 Reading Sufficiency Act 76,159                  76,000                  76,000                  -                           
376 School Resource Officer Program 70,947                  201,097                201,097                -                           

Take Two Alternative Education: -                           
070   Tuition Fees - ACS 660,972                550,000                550,000                -                           
171 Ardmore Blended Learning 23,322                  28,142                  28,142                  -                           

411 Comprehensive H.S Programs 4400 (4,400)                  
412 Vocational-Incentive Assistance Grant 11,789                  2,100                   23,107                  21,007                  
412 Vocational - Assistance Grant-C/O from Prior Yr 3,877                   7,800                   7,107                   (693)                     
456 Dept. of Rehabilitation Services (Student Workers) -                           433                      5,000                   4,567                   

-                           
511 Title I Part A 1,094,723             1,734,204             1,734,204             -                           

  Allocated to Site Salaries (1,094,723)           (1,223,446)           (1,223,446)           0                          
515 Title I School Improvement - WR 23,221                  -                           -                           -                           
515 Title I School Improvement - AMS 48,407                  110,447                110,447                -                           
518 Title I, Part A, Neglected 3,592                   -                           -                           -                           
541 Title II, Part A - Teacher & Principal Training 72,209                  128,781                128,781                -                           
572 Title III, Part A - ELL 20,037                  36,908                  36,908                  -                           
571 Title III, Part A, Immigrant 639                      1,385                   1,385                   -                           
552 Title IV, Part A - Student Support & Academic Enrich. 58,024                  151,095                151,095                -                           
561 Title VI - Indian Education 173,147                181,752                181,752                -                           
563 Johnson O'Malley - Indian Education 32,375                  10,835                  37,860                  27,025                  
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ARDMORE CITY SCHOOLS

General Fund Budget - EXPENDITURES               
Fiscal Year Ending June 30, 2025

Fy25 Fy25 FY25 Budget

FY24 Projected Projected Variance
Final Expenses Expenses Increase

Expenditures 10/15/2024 4/30/2025 (Decrease)

Projected for Fiscal Year 2025

565 JOM - Indian Ed Committee Supplemental Grant 1,797                   1,000                   1,000                   -                           
587 Title V, Part B - Rural & Low Inc. School 106,335                89,961                  89,961                  -                           
596 Title IX, Part A - McKinney-Vento Homeless Ed. 55,949                  67,791                  67,791                  -                           
651 State Personnel Development Grant (SPDG) 6,052                   5,000                   5,000                   -                           

-                           
613 IDEA Professional Dev. - OSDE Sponsored 2,395                   1,000                   9,148                   8,148                   
615 IDEA Professional Dev. - District 2,256                   2,544                   3,316                   772                      
618 Transition Development Program - SpEd 1,604                   -                           
621 IDEA (Flow Through)-Instruction 602,562                604,603                610,950                6,347                   

  Allocated to Site Salaries (602,562)              (592,606)              (592,602)              4                          
  IDEA Flow-through - IDC -                          (11,997)                (17,160)                (5,163)                  

625 IDEA (Flow Through) - Private School Alloc. 2,580                   74,074                  94,257                  20,183                  
641 IDEA (Pre-School)-Instruction 16,279                  17,271                  18,594                  1,323                   

  Allocated to Site Salaries (16,279)                (17,271)                (17,322)                (51)                       
722 School Counselor Corps Competitive Grant 53,049                  -                           
628 ARP IDEA (Flow Through) 17,727                  -                           
629 ARP IDEA (Flow Through) - Private Schools 14,996                  -                           
643 ARP IDEA (Pre-School) 7,290                   -                           
644 ARP IDEA (Pre-School) - Private Schools 469                      -                           
725 ARP ESSER Okla. Paid Student Teacher Stipends 1,749                   -                           
726 ARP ESSER Science of Reading (LETRS) 4,521                   648                      648                      -                           
795 ARP ESSER III 2,672,569             1,921,391             2,060,018             138,627                

  ESSER III Allocated to Elementary Music Teacher 
Salary (62,558)                -                           

797 ARP Homeless Phase II 25,223                  3,707                   3,841                   134                      
  ARP Homeless Phase II - IDC -                           

798  ARP ESSER III Allocated to Homeless Set aside 25,000                  25,000                  
771 Emergency Connectivity Funding -                           -                           
772 Chickasaw Nation Child Care Stabilization - C/O 124,659                -                           

Sub-Total 7,139,654             7,048,347             7,333,213             284,867                

TOTAL GENERAL FUND EXPENDITURES 30,041,091$         31,289,107$         31,996,802$         707,694$              

TOTAL CURRENT REVENUES 28,796,210           29,457,393           29,686,986           541,615                

CURRENT YEAR REVENUES IN
   EXCESS OF EXPENDITURES (1,244,881)           (1,831,714)           (2,309,816)           (166,080)              

Lapsed Reserves 19,366                  7,000                   7,000                   (12,366)                
Voided Checks from Prior Years 16                        -                           -                           (16)                       

  SUBTOTAL (1,225,499)           (1,824,714)           (2,302,816)           (178,462)              

Fund Balance Carryovers:

000 Unrestricted Carryover From Previous Year 5,629,226             4,650,397             4,626,877             
000 Lapsed Prior Year Reserves & Voided Warrants 20,682                  (20,682)                
017 Restricted Carryover - HUGS (DHS Sustainability Grants) 134,281                73,761                  73,761                  (60,520)                
034 Restricted Carryover - OSAG Safety Grant 1,500                   295                      295                      (1,205)                  
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Fy25 Fy25 FY25 Budget
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109 Restricted Carryover - Dollar General Reading Rev.-JEFF 3,825                   2,712                   2,712                   (1,113)                  
166 Restricted Carryover - Westheimer AHS Wind Ensemble 3,042                   (3,042)                  
178 Restricted Carryover - AIH Phys. Activity Grants -                           
185 Restricted Carryover - SOMF Nurses Grant 38,372                  (38,372)                
188 Restricted Carryover - CN COVID-19 Public Schools Grant 524,312                518,919                518,919                (5,393)                  
098 Restricted Carryover - Jefferson Archery Program -                           
333 Restricted Carryover - State Textbook Funds -                           -                           
338 Restricted Carryover - OPAT -                           
361 Restricted Carryover - ACE Technology 15,611                  28,689                  28,689                  13,078                  
362 Restricted Carryover - ACE Remediation -                           
367 Restricted Carryover - RSA 134,780                124,938                148,458                (9,842)                  
386 Restricted Carryover - Reading Proficiency Act -                           
412 Restricted Carryover - Vo-Tech Grant 3,877                   9,211                   9,211                   5,334                   
311 Restricted Carryover - Staff Development (State) -                           
770 Restricted Carryover - Gear Up Federal Grant -                           
178 Restricted Carryover - TSET Grant - CNP -                           
181 Restricted Carryover - SOMF Reading Coaches -                           -                           
182 Restricted Carryover - Goddard Fine Arts -                           -                           
184 Restricted Carryover - Dollar General Adv. Through Lit. -                           
059 Restricted Carryover - Athletic Uniforms -                           -                           
066 Restricted Carryover - Westheimer Fnd-Drama & Debate -                           
119 Restricted Carryover - Schackelford Estate - LN -                           
127 Restricted Carryover - Dollar General Library & Lit.-WR -                           -                           
128 Restricted Carryover - Walmart Community = WR -                           -                           
189 Restricted Carryover - Fine Arts Donations -                           
175 Restricted Carryover - AHS Color Guard Uniform -                           -                           
168 Restricted Carryover - KOHAW Foundation -                           -                           
772 Restricted Carryover - CN Childcare Stabilization Grant 124,913                -                           -                           (124,913)              
190 Restricted Carryover - NYCP (Tulsa Arts Festival) -                           
190 Restricted Carryover - OERB STEM-CE,JF,LN -                           
192 Restricted Carryover - OK Fnd for Excel./Westheimer
195 Restricted Carryover - Noble Fnd Fine Arts
196 Restricted Carryover - Goddard Fnd Trust - Evenstart
197 Restricted Carryover - Gibson Charity Literacy Grant

     Total Fund Balance Carryovers 6,634,421             5,408,922             5,408,922             (246,670)              

Final General Fund Carryover 5,408,922$           3,584,208$           3,106,106$           (425,132)$            
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Ardmore City Schools
Analysis of Banking Services Proposals
As of May 19, 2025

Income: Treasurer = $100,000 Treasurer = $200,000

    a. Compensating Balances       Activity =    $  100,000       Activity =    $  50,000
Option 1: Total treasurer's + activity = 

$650,000 Treasurer = $0 balance account

           These "threshold balances" are used to offset Earnings Credit 1.75% (estimated) 371.58$        Activity =    $0 balance account

           fees.  Therefore, interest is not earned. Used to Offset Fees Earnings Credit - 1.00% 552.05$        

    b. Interest on Checking accounts

  Option 2: Minimum interest rate and 
interest rate floor for Treasure's: 

0.85% IntraFi Insured Cash Sweep: 
FDIC

Government Obligations Funds 
Current Rate = 3.6876% Sweep Accounts - ICS

             Average balance over past 4 months:

Option 2: Minimum interest rate and 
interest rate floor for Activity: 0.85% 
IntraFi Insured Cash Sweep: FDIC (no floor-based on T-rate) Option 1: 3.5% No floor or ceiling rates

                Treasurer's Account     $     70,000       Option 2 - Current Rate = 3.69% current rate is 2.6% (Treasurer's) & 2.5% (Activity)

                Treasurer's Sweep       $23,566,209 ICS Sweep Rates ICS Sweep Rates Option 1

                Activity Fund Account   $     70,000 $24,686,943 - 200,000 = Option 2 $24,686,943 - 250,000 =
Option 1: $24,686,943-650,000 = 

$24,036,943 x 3.5%/12 mos. 70,107.75$   $24,686,943  - 0 =

                Activity Fund Sweep     $   980,734
Option 2: $24,486,943 x 

3.69%/12mos 75,297.35$   $24,436,943 x 3.8782% / 12 mos. ICS  $24,686,943 x 2.6% / 12 mos. 53,488.38$      
                            Total                   $24,686,943

(based on sweep fees offset by 
rebate) 78,976.13$   (less sweep acct fees)

       Interest is calculated on total of $24,686,943 less

       compensating balances as proposed by banks.

Costs:

  Early withdrawal penalties 3 months of interest 30 days of interest

Maturities less than 12 months = 180 
days of interest, Maturities greater 

than 12 months = 365 days of interest

  Charge-back check    1 per month No charge $5/item (5.00)$           $9/item No charge

  Wire transfer fee   5 per year No charge $10 - incoming, $15 - outgoing (25.00)$         

Incoming wire - $10, Online Outgoing 
domestic - $15, Online Outgoing 

International $45, can be waived with 
compensating balances (25.00)$         No charge

  Stop payment fee    4 per month No charge $27 per stop payment (108.00)$       
$35 (Can avoid with Payee Positive

Pay) (175.00)$       No charge

  NSF fee No charge $5/item $36/item $30.00 per item (officer has ability to waive)

  Deposit slips No charge No charge No charge

  ACH Fees incurred as a result of direct deposit files No charge

$30/month maintenance & $10 per 
file transmitted -estimate 3/mo. 
Plus a per Item charge of .12 

beyond 300 (46.80)$         No charge

  Monthly Checking Account Fees No charge
Total proposed services (Banking 

Fees 514.68) (514.68)$       
Gross anticipated monthly charges 

(combined) (527.11)$       No charge

ESTIMATED MONTHLY NET TOTAL 75,297.35$   78,648.24$   69,932.69$   53,488.38$      

ESTIMATED ANNUAL NET TOTAL 903,568.20$ 943,778.79$ 839,192.29$ 641,860.50$    

Other Information
>Offering IntraFI coverage for our Sweep deposits- FDIC Insure

> Guarantees a minimum Interest rate > No Guaranteed minimum Interest rate > No Guaranteed minimum Interest rate

Does not meet all Proposed requirements

> No Guaranteed minimum Interest rate

>Meets all Proposed Requirements

>Offering IntraFI/CDARS coverage for our Sweep deposits- FDIC Insured.  We 
would be responsible to transfer funds between sweep and checking.  Does not 
have an automatic Sweep.

>Offering IntraFI coverage for our Sweep deposits- FDIC 
Insured.  There Sweeps are automatic with a minimum 
balance required.

>Offering IntraFI coverage for our Sweep deposits- FDIC 
Insured.  There Sweeps are automatic with a minimum 
balance required.

>Meets all Proposed Requirements >Meets all Proposed Requirements

>  Provided banking services to ACS for 20 years.  > Support 
Ardmore schools with annual Teacher Appreciation Donation 
and supporting school activities.

> Support Ardmore schools with annual Teacher 
Appreciation Donation and supporting school activities.

>  FNB has 4 locations in Ardmore, Locally Owned >Bancfirst has two locations in Ardmore. >  Simmons Bank has 1 location in Ardmore First has 2 locations in Ardmore

FNB Banc First Simmons Bank First Bank & Trust Co.

I recommend that we remain with FNB.  Their rates are competitive.  They have serviced our accounts for the past 20 years
and they provide a guarantee minimum interest rate.
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