
City of Beatrice, Nebraska
Regular BPW Board Meeting  
Wednesday, November 12, 2025 at 12:00 PM
City Hall Conference Room
400 Ella Street
Beatrice, NE 68310
 
Pledge of Allegiance
 

1. ROLL CALL
2. CONSENT AGENDA

2.a. Approve agenda as submitted.
2.b. Receive and place on file all notices pertaining to this meeting.
2.c. Receive and place on file all materials having any bearing on this meeting.
2.d. Approval of minutes of regular BPW Board meeting on October 29, 2025, as 

on file in the City Clerk's Office.
2.e. Recommend award of bid for the Ella Street, 2nd to 3rd Street Concrete 

Reconstruction Project - 2025 in the amount of $426,609.15, to R.L. 
Tiemann Construction, to the Mayor and City Council.

3. PUBLIC HEARINGS/BIDS - None
4. RESOLUTIONS

4.a. Recommend a resolution adopting the One- and Six-Year Road and Street 
Plan for 2026, to the Mayor and City Council.

5. ORDINANCES - None
6. PUBLIC FORUM
7. DISCUSSIONS/REPORTS

7.a. General Manager’s Monthly Report.
8. MISCELLANEOUS

8.a. The next regular BPW Board meeting is November 26, 2025 at 12:00 p.m. in 
the Service Center Conference Room, 500 North Commerce Street.
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 CAPITAL PROJECTS 
 
DEVELOPMENT OF CORRAL CROSSING AND HERITAGE HEIGHTS: 
A master plan has been approved.  Bid was awarded to Van Kirk Brothers Contracting on May 5th for the 
installation of storm sewer, sanitary sewer, street paving, and grading for Corral Crossing Addition and Heritage 
Heights Addition.  Pre-construction meeting was held June 9, 2025.  Utility work at Corral Crossing has been 
completed.  Roadway and sidewalk pavement is approximately 95% complete.  Anticipate finishing concrete 
pavements within the next week.  Finish grading can then be completed followed by the seeding 
operation.  Utility work at Heritage Heights is nearly complete.  RL Tieman has moved onto the site and is 
beginning the concrete pavement construction operation.  
Funding:  LB840 Est. Cost:  TBD   Amt Spent as of 9/30/25:  $1,070,610 Est. Completion:  2026  
 
ELLA STREET, 2nd to 3rd: 
Seven (7) bids were received on October 30, 2025.  R.L. Tiemann was the low bidder with a total of $426,609.15.  
Bid will be considered at the November 17, 2025 Council Meeting. 
Funding:  Street Est. Cost:  $486,667 Amt Spent as of 9/30/25:  $37,001 Est. Completion:  Spring 2026 
 
4TH and 5TH STREET, MARKET TO ELLA: 
The bid opening was held on June 26, 2025. R.L. Tiemann was the low bidder with a total of $98,921.68 for both 
bid sections.  The contract was awarded at the July 7th Council Meeting.  The project has reached final completion 
status.  Sealing of the concrete pavement joints in the parking areas and curbing was completed on November 
8th.  Cleaning and sealing the colored concrete sidewalk areas will be done at a later date by the Public Properties 
Department. 
Funding:  Grants Est. Cost:  $550,000 Amt Spent as of 9/30/25:  $5,872   Est. Completion:  Fall 2025 
 
7TH STREET CONCRETE RECONSTRUCTION, ARTHUR TO MONROE 
A topographical survey of the area has been conducted by the Engineering Department.   The design phase of 
the project has been initiated by the Engineering Department.   
Funding:  Street Est. Cost:  $375,000 Amt Spent as of 9/30/25:  $0   Est. Completion:  Fall 2026 
 
INDUSTRIAL PARK DISTRIBUTION LINE IMPROVEMENTS: 
This project will include both, rebuilding existing lines to allow for increased loading in the Industrial Park, and 
the addition of new lines to better serve the existing loads and for new customer loads in the future. 
Funding:  Bond/Utility Est. Cost:  $551,000   Amt Spent as of 9/30/25:  $0 Est. Completion:  Fall 2026  
 
POWER GENERATION FACILITY: 
Working with HDR to evaluate generation options, lead times, and cost estimates. 
Funding:  Bonds Est. Cost:  $1m   Amt Spent as of 9/30/25:  $0 Est. Completion:  Fall 2026  
 
SUBSTATION #2 IMPROVEMENTS: 
Replace the substation transformer with a larger size, increase the footprint of the substation to accommodate 
the new control building, and install a new breaker and control lineup in the building.  Bond funding has been 
secured.  This work is being done to allow a larger substation transformer to be installed along with a switchgear 
lineup that will be able to support the larger loads we are forecasting due to additions to existing companies 
and new customers. The initial layout and groundwork is being done to allow for drainage improvements and 
the new equipment. 
Funding:  Bonds/Utility Est. Cost:  $1.01m   Amt Spent as of 9/30/25:  $0 Est. Completion:  Fall 2026  
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SUBSTATION #7 IMPROVEMENTS: 
Substation #7 was originally built to provide 4.16Kv voltage on the distribution feeders. The area that this 
substation provided service to has all been converted to 12.5Kv. This project will include the installation of a new 
transformer and breaker lineup that will serve the area at the 12.5Kv voltage level. 
Funding:  Bonds Est. Cost:  $1.28m   Amt Spent as of 9/30/25:  $0 Est. Completion:  Fall 2026  
 
SUBSTATION #9 IMPROVEMENTS: 
This will include upsizing the existing bus bar to allow for the installation of an additional feeder to increase the 
total load capacity that we are able to export from this substation. 
Funding:  Bonds/Utility Est. Cost:  $414,000   Amt Spent as of 9/30/25:  $0 Est. Completion:  Fall 2026  
 
24” VALVE AT FARM WELLS:   
Purchase and install a 24" butterfly valve between farm wells, to allow for more redundancy and the ability to 
use wells and transmission lines as intended.   
Funding:  Infra Funds Est. Cost:  $60,000 Amt Spent as of 9/30/25:  $0   Est. Completion:  Fall 2026 
 
CHLORINE BUILDING:   
Construct a new building to house our chlorine disinfectant operations.  This cost would be for the complete 
construction of the building.  Located west of the north reservoir.  We have met with JEO on two (2) occasions 
to prepare plans for the chem feed system.  JEO will then approach the State for the required permit.  The building 
plans are nearly complete, and construction is anticipated to begin in November. 
Funding:  Utility Est. Cost:  $40,000 Amt Spent as of 9/30/25:  $0   Est. Completion:  Summer 2026 
 
WATER MAIN PROJECT – HAYES TO HIGH:   
Replace 6” water main. 
Funding:  Infra Funds Est. Cost:  $60,000 Amt Spent as of 9/30/25:  $0   Est. Completion:  Summer 2026 
 
WATER MAIN PROJECT – N 7TH, LINCOLN TO GARFIELD STREET:   
Replace 8” water main on North 7th Street, Lincoln to Garfield Street.   
Funding:  Infra Funds Est. Cost:  $180,000 Amt Spent as of 9/30/25:  $0   Est. Completion:  Summer 2026 
 
GRIT CONSTRUCTION: 
Design and Installation of the new Grit process equipment and building.  Received grant with help of 
Congressman Smith in the amount of $2 million.  Letter Agreement with Olsson, Inc., entered into on November 
21, 2022 for the design process.  Bids were received on April 10, 2025 for the construction of the project.  The 
EPA has authorized the City to award this project.  The contract was awarded to Building Crafts, Inc., on June 
2nd.  A pre-construction meeting was held on June 25th to kick off the project.  Building Crafts has  mobilized to 
the WWTF site.  Reconstruction of the effluent water reuse line from the flow metering structure to the Bio-
solids building has been completed.  BCI Construction is continuing to work and make upgrades.  Currently 
pouring the concrete footings for the building.  A fiber network backbone is being installed to select buildings.  
Funding:  Grant/Util Est. Cost:  $3.9m   Amt Spent as of 9/30/25:  $68,794 Est. Completion:  2026  
 
SCADA DESIGN:   Contract for engineering services is being created and approved by the City Council.  A letter 
Agreement with Olsson, Inc., was entered into on November 21, 2022.  A project kickoff meeting was conducted 
on January 23, 2023.  Final Specifications and drawings have been submitted and approved by the City of 
Beatrice.  Drawings and specifications will be sent to NDEE for review and approval.  The project will coincide 
with the Grit Improvement project.  A fiber backbone is being installed to select buildings for connection to the 
new SCADA system 
Funding:  Utility Est. Cost:  $35,000 Amt Spent as of 9/30/25:  $0       Est. Completion:  Fall 2025 
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 EMPLOYEE 
 
Safety: 
During the month of October, there were no workers comp claims filed.  We currently have no employees on 
modified duty. 
 
New Hires/Rehire: 
Charles Elliott began as a Sanitation Collection Driver for the Sanitation Department on October 22nd. 
 
Promotion: 
Jay Beavers was promoted to Fire Captain  on October 13th.  Captain Beavers has been with the Fire Department 
for eight (8) years. 
 

 FINANCIALS 
 
Financial statements for the Electric, Water, and WPC Departments for the month ending September 30, 2025, 
are attached, marked as Exhibit “A”.  The Payment Approval Report for the Electric, Water, and WPC 
Departments as approved by the City Council on October 20, 2025 & November 3, 2025, is attached and marked 
as Exhibit “B”.  The Payment Approval Report for the Street Department as approved by the City Council on 
October 20, 2025 & November 3, 2025, is attached and marked as Exhibit “C”. 
 

 STORM SEWER/DRAINAGE 
 
1. MS4:  JEO was hired to update the City of Beatrice MCM#5 – Post Construction Stormwater section of the 

Stormwater Management Plan.  A kick-off meeting was held May 1, 2025. 
 

 STREETS 
 
Blading Gravel Streets/Alleys:   
We were able to blade all the gravel streets in town four (4) days.   
 
Sweeping:   
We swept a total of nine (9) days with both sweepers.  
 
Asphalt Patching:   
We finished the year with asphalt patches.  We patched three (3) different spots in town.  
 
Tree Trimming: 
We worked on low hanging branches for two (2) days. 
 
Mowing: 
We continue to mow along Highway 77 north and south of town. 
  
Concrete Patching: 
We finished up a few more concrete patches in the Belvidere area.  We patched for thirteen (13) days.  
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Dempsters: 
We worked on hauling more material from Dempsters for two (2) days. 
 
Guardrail Damage: 
We had some damage done to the viaduct south of town.  We repaired two (2) sections and posts on the 
northbound side.   
 
 UTILITIES 
 
UTILITY DELINQUENT NOTICES and DISCONNECTIONS: 
There were 1,078 disconnect notices mailed out in October.  There was a total of 59 disconnections for non-
payment on November 4th. 
 
Overhead Distribution: 
We have begun rebuilding a new section of overhead line between 7th and 8th Streets, Lincoln to Park Streets. 
This line is being rebuilt for conversion of the voltage from 4.16Kv to 12.5Kv. All the new poles from Arthur 
Street north to Park Street have been framed and set and the old lines spread out on extension arms in 
preparation to pull in new wires. All the new poles have been set and hardware installed except for one concrete 
pole that delivery was delayed on. As soon as we receive it we will get it set and pull in the new conductors.  The 
concrete pole was received and has been set. The new conductors are being installed and tied into the new poles 
 
Preparation work has begun on the next alley to rebuild. The location is between 12th and 13th, Garfield to 
Jackson. Tree trimming has been done for line and construction clearance. The new pole locations have been 
staked and the crews have begun setting new poles.  All the new poles have been set, the new conductor 
installed, and the crew is working on transferring all the services over to the new line.  This line rebuild is 
complete. 
 
A new overhead rebuild project has been started at 7th and Perkins. This will include new poles and overhead 
lines to extend services back to the building located between 7th and 8th, south of Perkins Street. The new poles 
have been set and the crew is getting ready to install the new conductors. This project will provide electric 
service to the east portion of the building. 
 
A new project has been started on North 7th Street and Stockman Road to rebuild the overhead line. This line is 
the main source on the east side of Hwy 77. The poles and hardware are all being replaced and the conductor 
is being upsized to manage the loads we have there. All the poles have been set, and the crew is preparing to 
pull in the new conductors.  The new primary conductors and all the pole mount transformers have been 
installed and the customers switched over to the new lines. We are now beginning to work on the underground 
sections.  Boring and installing conduits has been completed on three (3) sections of the underground lines. 
Provisions are being made for the changeover of the two (2) hotels to the new line.  All the high voltage 
underground circuits have been replaced and the new lines energized. All the businesses and one hotel have 
been moved to the new lines. 
 
Underground Services 
Three (3) new underground services were installed. All three (3) services were for upgrades to existing homes. 
 
Substation Control And Data Acquisition Projects: 
There were two (2) projects started under our SCADA system. The first one (1) was to upgrade our main data 
collection equipment at the Service Center that communicates with all the substations and collects our load 
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data and alarms. The installation of this equipment is complete and now we are looking at converting the 
communications over to the fiber lines installed by Pinpoint. We are currently working on extending pinpoint 
fiber into our substations for secure communications and future upgrades.  Conduits have been extended from 
pinpoints junction boxes into our substation control buildings. Pinpoint has begun to terminate the fiber lines in 
the substation buildings 
 
The second project is a distribution automation project that combines functions of our AMI system and the 
SCADA system. Utilizing the AMI communication network, we are able to install remotely operated controls on 
our capacitor banks to allow our SCADA system to turn them on and off when needed according to the 
substation loads. This is an expandable project where we will be able to install and monitor controls and 
equipment on the distribution lines utilizing our existing systems.  Work continues on installing the remote 
equipment at the capacitor bank sights and rewiring the controls for remote operation. 
 
Water Service Leaks and Service Calls: 

• 413 North  Street  - Service leak, replaced yoke 
• 105 South 5th Street - Service leak 
• 2601 Evergreen Street - Service leak 
• 406 North 11th Street - Service leak 
• 1512 North 6th Street - Service leak 
• 1700 Market Street - Service leak 
• 317 North 26th Street - Service leak 
• 319 South 10th Street - Service leak 
• 1005 Elk Street - Service leak 
• 220 LaSelle Street - Replaced meter pit 
• 907 Sharon Road - Service leak 
• 405 North 4th Street - Service leak 
• 2322 High Street - Service leak 
• 221 Wiebe Street - Service leak 
• 2422 Arapahoe Trail - Service leak 
• 511 North 25th Street - Service leak 
• 422 West Park Street - Service leak 

  
Water Main Replacement/Construction: 
At Corral Crossing, we have completed the entire scope of work for this project. 
 
We were able to get into the Heritage Heights Development on Friday October 17, 2025, to prep for main 
installation.  We began main installation on October 20, 2025, and had all the pipe in the ground by October 31, 
2025, except for one (1) hydrant.  Heading into November, we will need to complete backfill, flushing, testing, 
and sampling, as well as installing the last hydrant on 20th Street. 
 
Water Main Breaks:  
We did not have any true main breaks this month.  We had a handful of leaks reported as main breaks, however, 
upon excavation they were determined to be a service leak.   
 
Maintenance and Miscellaneous Work:  
We began annual flushing of mains and hydrants in September.  We are approximately 35-45% complete with 
these at this time.  
 
 



 

Page 6 of 7 
 

We are continuing to exercise main valves as often as possible. 
 
We are in the midst of testing backflows as well.  The City has approximately 450 backflow devices, which the 
Department tests and repairs annually.  We are currently on schedule with our backflow tests. 
 
Sewer Line Maintenance/Blockages: 
We had one (1) sewer call this month.   

• 420 North 10th Street – No blockage was found on the city main.  
 
Jet Truck Footage:   
Daily maintenance for the entire month was 5,320 ft.  Monthly maintenance for the month was 4,290 ft. 
 
TV/Camera Trailer Inspections:   
A total of 5,719 linear feet was videoed and auto coded with the new SewerAI software.  
 
Plant Maintenance: 

• Plant maintenance is up to date at the WPC Plant. 
• Sewer Main Collapse (S Sumner Street between W Court St and W Mary St) - Lammel Plumbing was 

contacted, all repairs were made, and the line was placed back into service.   The Street Department 
poured the concrete street back into place. 

• Bio-solids Centrifuge - Repairs to the flange connection between the centrifuges and the auger system 
have been made by city staff. 

• Lift Station #6 - Was vacuumed and cleaned. 
• Lift Station #1 & #4  -  Backup generators block heaters were replaced at these lift stations.     
• Wastewater Certification  - Josh Crim passed his Grade II Operators Certification exam. 

 
 COMPLETED CAPITAL PROJECTS  
 
LINCOLN STREET, 25th to 27th - COMPLETED 
Contract for design services was awarded to JEO on August 5, 2024.  Ten (10) bids were received on February 
20, 2025.  Project was awarded to M.E. Collins Contracting Co., Inc., in the amount of $554,222.30.   A pre-
construction meeting was held on May 13, 2025.  Lincoln Street was closed, and construction began on May 27, 
2025.  The project is complete, and a final walk thru was conducted on September 10, 2025. 
Funding:  Street Est. Cost:  $107,000 Amt Spent as of 9/30/25:  $708,106  Est. Completion:  Summer 2025 
 
WATER MAIN – OVERHEAD CROSSING – COURT STREET BRIDGE - COMPLETED 
Replace overhead crossing on Court Street bridge and bore under the river.  Entered into a Master Agreement 
Work Order #2 with Olsson on October 21, 2024.  Bid was awarded to Judds Brothers Construction in the amount 
of $415,000.00 on June 2, 2025.  Judds Brothers has completed the majority of this project, the only remaining 
items to be completed is final grading and seeding, which will take place in early October; and the Water 
Department will remove a hydrant from the old main on the east side of the River.  Otherwise, the pipe was 
filled, samples taken and passed, and the main has been put into operation. 
Funding:  Bonds Est. Cost:  $500,000   Amt Spent as of 9/30/25:  $77,153 Est. Completion:  Fall 2025  
 
LIFT STATION #6 + BACKUP GENERATOR - COMPLETED 
Back-up generator will be installed.  Design will be completed in FY24, with construction following shortly 
thereafter.  A project kickoff meeting was conducted October 25, 2023.  The Engineering Department has 
completed the topographical survey and submitted the information to the design engineer.  Olsson, Inc., 
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designer engineer, has submitted 90% drawings and specifications for review.   Project drawings and 
specifications were approved by the City and NDEE.  Project was sent out for bids and a bid opening was 
conducted on May 15, 2024.  The apparent low bidder was Philip Carkoski Construction of Loup City, Nebraska 
with a bid of $547,785.00.    The project began on April 29, 2025.  Pumps and piping are installed and in 
operation.  Final items to be completed include training and start up services.  It is estimated the project will be 
completed within the next two (2)  weeks.  Contractor has achieved substantial completion, and the lift station 
is now back in control by the WPC.  Olsson has created a punch list of items that need to be completed or 
rectified in order for the contractor to achieve final completion.  Contractor achieved final completion after 
addressing all of the punch list items as of October 2, 2025.   
Funding:  Utility Est. Cost:  $700,000 Amt Spent as of 9/30/25:  $482,262 Est. Completion:   
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