City of Beatrice, Nebraska

Regular BPW Board Meeting ! A
Wednesday, November 26, 2025 at 12:00 PM b

BPW Service Center

500 North Commerce Street {BTEATBIICQE

Beatrice, NE 68310

Pledge of Allegiance

1.

[98)

AN

ROLL CALL

CONSENT AGENDA

2.a. Approve agenda as submitted.

2.b. Receive and place on file all notices pertaining to this meeting.

2.c. Receive and place on file all materials having any bearing on this meeting.

2.d. Approval of minutes of regular BPW Board meeting on November 12, 2025,
as on file in the City Clerk's Office.

2.e. Recommend approval of Pay Request #3 in the amount of $170,056.20 to
Building Crafts, Inc., for the WPC Grit Improvements project, to the Mayor
and City Council.

2.f. Recommend a resolution executing the Agreement Renewal to Maintenance
Agreement No. 4 for the period of January 1, 2026 to December 31, 2026,
and the Certificate of Compliance regarding all roadway snow removal
and/or surface maintenance, with the Nebraska Department of
Transportation (NDOT), to the Mayor and City Council.

PUBLIC HEARINGS/BIDS - None

RESOLUTIONS

4.a. Recommend a resolution entering into an Agreement with Viking Industrial
Painting for the replacement of the existing PAX PWM 150 mixer in the
South Water Tower located near South West Street and Mulberry Avenue, to
the Mayor and City Council

ORDINANCES - None

PUBLIC FORUM

DISCUSSIONS/REPORTS

7.a. Update on Current Projects.

MISCELLANEOUS

8.a. The next regular BPW Board meeting is December 10, 2025 at 12:00 p.m. in
the Service Center Conference Room, 500 North Commerce, Beatrice,
Nebraska.



MINUTES OF THE REGULAR BOARD OF PUBLIC WORKS MEETING

A regular meeting of the Beatrice Board of Public Works was held on the 12t day of November, 2025 at
12:00 p.m. in the City Hall Conference Room, 400 Ella Street, Beatrice, Nebraska.

ROLL CALL

Attending: Boardmembers: Baehr, Hartley, Leech, Moran,Zarybnicky
Absent: None

Chair Moran announced that a copy of the Open Meetings Act is posted in the meeting room and is
accessible to members of the public.

CONSENT AGENDA

Approve agenda as submitted.

Receive and place on file all notices pertaining to this meeting.

Receive and place on file all materials having any bearing on this meeting.

Approval of minutes of regular meeting on October 29, 2025, as on file in the City Clerk’s Office.
Recommend award of bid for the Ella Street, 2nd to 3rd Street Concrete Reconstruction Project - 2025
in the amount of $426,609.15, to R.L. Tiemann Construction, to the Mayor and City Council.

® oo o

Moved by Leech, seconded by Zarybnicky, that the items listed under the consent agenda, be approved,
accepted, and/or ratified as presented.

Roll Call: Yea: Baehr, Hartley, Leech, Moran, Zarybnicky
Nay: None MOTION CARRIED.

PUBLIC HEARINGS/BIDS
There were no public hearings/bids.
RESOLUTIONS

Recommend a resolution adopting the One- and Six-Year Road and Street Plan for 2026, to the Mayor
and City Council

James Burroughs, City Engineer, presented the One- and Six- Year Road and Street Plan for 2026 to the
Board. Burroughs explained this Plan lays out what street projects will be completed, as required by the
State, in order to receive the State funding which is based on total lane miles of the City. Burroughs
reviewed the Streetlogix program that obtained roadway conditions of all streets and roadways in Beatrice
in 2019 and again this year. Streetlogix provides a Pavement Condition Index (PCl) and the City’s overall
PCl for Beatrice is 74/100. Burroughs noted the 2025 PCl should be available within sixty (60) days.

Projects for Year One (1) include the three-inch (3”) mill and overlay project along Highway 136, 1° Street
to 19" Street, which will be fully funded by the Nebraska Department of Transportation (NDOT).
Burroughs noted the City is working with the State on this project to ensure it lines up with the City’s
upcoming Highway Relocation project. Ella Street, 2" to 3" Street, which was recommended to the City
Council earlier this meeting, will replace the brick street with concrete. A seven-inch (7”) concrete
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reconstruction project on 7t Street, Arthur to Monroe, will also take place. Burroughs noted the City may
add a storm sewer system along this portion and will work with the Water Department, as they plan to
replace the water main on 7t Street, Grant to Monroe. Burroughs stated Jefferson Street, 25" to Sunridge
Drive, will be extended, which will allow six (6) residential lots to be developed, four (4) of which are
owned by the City and two (2) are owned by Jamie Renshaw. The Corral Crossing and Heritage Heights
street infrastructure are also included in Year One (1). Armor coating projects include 8" Street, Green to
Beaver, and High Street, 8" to 16™. Burroughs noted the City will be using expanded shale again this year.
The asphalt sealing projects will include West Park Street, Wentworth to Pelham; Union Avenue, Darwin
to Irving; and Pelham, Irving to Hoyt. Total project cost for Year One (1) is estimated to be $5 million.

Year Two (2) will consist of the $9.36 million State project to mill and overlay Highway 77, from Beatrice
Concrete’s drive to Industrial Row. It is unknown at this time what the City’s cost share will be. Burroughs
also included bridge improvements for the South 6" Street bridge. Boardmember Moran inquired if the
Council has decided to change this section from four (4) lanes to three (3) lanes and Mayor Morgan
reported that is the Council’s recommendation, however, it is ultimately up to NDOT. Burroughs stated
$725,000 has been earmarked for concrete reconstruction projects to be determined based on the
Streetlogix PCl findings. A total of $22,500 each has been budgeted for armor coating and asphalt sealing
projects.

Burroughs reported the following years are subject to change, based on funding and PCI findings. Year
Three (3) the concrete reconstruction project on 7t Street, 5™ to 11, has been slated, as well as a three-
inch (3”) mill and overlay project on Market Street, 9™ to 16™. Burroughs noted the City has applied for
grant funding for the 7t Street project. Year Four (4) the Highway 136 Relocation project from 1% to 5%,
will begin. The 7" Street reconstruction project will continue from 11t to 19t and a three-inch (3”) mill
and overlay project on 7™ Street, Perkins to Market, will likely occur. A total of $22,500 each has been
budgeted for armor coating and asphalt sealing projects, has also been earmarked for Year Three (3) and
Four (4). Year Five (5) the Highway Relocation project will continue from 5t to 9t Street, along with the
routine armor coating and asphalt sealing projects. Year Six (6) the Court Street Downtown Beautification,
from 1% to 8™, is anticipated to occur. Burroughs provided a list of future projects totaling an estimated
$25.6 million. Burroughs noted it is helpful to have a list of projects ready for potential grant
opportunities.

Moved by Baehr, seconded by Hartley, that the Mayor and City Council adopt the One- and Six-Year Road
and Street Plan for 2026.

Roll Call: Yea: Baehr, Hartley, Leech, Moran, Zarybnicky
Nay: None MOTION CARRIED.

ORDINANCES
There were no ordinances.
PUBLIC FORUM

No one appeared at public forum.

November 12, 2025 Page 2 of 3



DISCUSSIONS/REPORTS

General Manager’s Monthly Report

The General Manager’s Monthly Report was presented to the Board. Hannah Bell, Finance Director, stated
the rough estimate of final FY25 revenues and expenses are lining up close to where they were anticipated.
Boardmember Zarybnicky congratulated Bell and the Finance Department on the FY24 GFOA Certificate
of Achievement for Excellence in Financial Reporting for the 35" consecutive year.

ADJOURNMENT

The next regular BPW Board Meeting will be November 26, 2025 at 12:00 p.m. n the Service Center
Conference Room, 500 North Commerce, Beatrice, Nebraska

Moved by Zarybnicky, seconded by Baehr, that the meeting be adjourned at 12:45 p.m.

Roll Call: Yea: Baehr, Hartley, Leech, Moran, Zarybnicky
Nay: None MOTION CARRIED.
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CERTIFICATE OF PAYMENT NO. 3 o l sso n
Date of Issuance: November 14, 2025
Project: WPC Grit Improvements, Beatrice, Nebraska Project No. 021-01277

Contractor: Building Crafts, Inc PO Box 96 Red Oak, IA 51566

DETAILED ESTIMATE
Description Unit Prices Extension

See Attached.

PLEASE REMIT PAYMENT TO: Building Crafts, Inc.

Value of Work Completed: $724,701.03

Original Contract Cost: $4,559,000.00
Approved Change Orders:
No. 1 $(145,000.00)
Total Contract Cost: $4,414,000.00
Value of completed work and materials stored.............ccoooiiiiiiiiiii, $ 724,701.03
Less retained percentage (10%) .....uenieienieiiiei e $ 72,470.10
Net amount due including this estimate............c..cooiii $ 652,230.93
Less: Estimates previously approved:
No.1 § 279,946.65
No.2 $ 202,228.08
Total Previous Estimates $ 482,174.73
NET AMOUNT DUE THIS ESTIMATE $ 170,056.20

The undersigned hereby certifies, based upon periodic observations as set forth in scope of work and the data included
in all applicable payment applications that, to the best of its knowledge, information and belief: (1) the work has progressed
as indicated in the applicable payment applications; (2) the work performed and materials delivered by Contractor are in

conformance with the plans and specifications; and (3) the Contractor, in accordance with the contract, is entitled to payment
as indicated above.

This certification does not constitute a warranty or guarantee of any type. Client shall hold its Contractor solely responsible
for the quality and completion of the Project, including construction in accordance with the construction documents. Any
duty or obligation of Olsson hereunder is for the sole benefit of the Client and not for any third party, including the Contractor
or any Subcontractor.

cc: City of Beatrice, Owner OLSSON
Building Crafts, Inc, Contractor -0l
Project File sy, Tt | '




WPC GRIT IMPROVEMENTS Schedule of Values Building Crafts, Inc.
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APPLICATION AND CERTIFICATION FOR PAYMENT

TO OWNER: CITY OF BEATRICE PROJECT: WPC GRIT IMPROVEMENTS APPLICATION NO: 3
PERIOD TO:  October 31,2025

OWNER PROJECT
FROM CONTRACTOR: BUILDING CRAFTS INC. OLSSON PROJECT #021-01277 ENGINEER: OLSSON CONTRACT DATE: May 19, 2025
BC| PROJECT # 2150

CONTRACTOR'S APPLICATION FOR PAYMENT The undersigned Contractor certifies that to the best of the Contractor's knowledge,

information, and belief the work covered by this Application for Payment has been completed
in accordance with the Contract Documents, that all amounts have been paid by the
Contractor in accordance with the terms and conditions of purchase orders and subcontract
+ ORIGINAL CONTRACT SUM ....cccuvmmesssimssssvsssusssvesssmimmssssens mussmsvessianes mams $ 4,559,000.00 agreements for work for which previous Certificates for Payment were issued and payments
received from the Owner and title to all materials and equipment incorporated in said work or
otherwise listed in or covered by this application for progress payment will pass to the Owner

Application is made for payment, as-shown below, in connection with the Contract.

-

2. NET CHANGE BY CHANGE ORDERS.......cccoovimmnimnmmmonimnsisssiniinininisinsssnsen. $ (145'000'00) at the time of payment free and clear of all liens, claims, security interests and encumbrances
except such as covered by a bond acceptable to the Owner, and that current payment shown
3. CONTRACT SUM TO DATE (LiN€ 1H#/- 2 )euuuiiiniiiiiininnirivirranseeneeeieeaeaeaens $ 4,414,000.00 hereinis now due.
Building Crafts, Inc.
4. TOTAL COMPLETED & STORED TODATE.......couiiiiiiiiiiiiiiie e $ 724,701.03 .
By: Date:
5. RETAINAGE: 10% oo $ 72‘470_10 Satya Malempati, Project Manager
6. TOTAL EARNED LESS RETAINAGE............ccooiiiiiiiiiiiiiiiice e $ 652,230.93 ENGINEER'S APPROVAL FOR PAYMENT
In accordance with the Contract Documents, based on on-site observations and the data
7. LESS PREVIOUS CERTIFICATES FOR PAYMENT ... ooommeeeee e, $ 482 174.73 comprising this application, the Engineer recommends to the owner that to the best of the
’ Engineer's knowledge, information, and belief the work has progressed as indicated, the
quality of the Work is in accordance with the Contract Documents, and the Contractor is
8. CURRENT PAYMENT DUE........coviviuioiirieeeeeeeeeeeseeeseie e e n s $ 170,056.20 entitled to the payment of the AMOUNT APPROVED.
9. BALANCE TO FINISH, INCLUDING RETAINAGE..................ooooooovooooeoe. $ 3,761,769.07 O-SSON ])611, ; f{ i
oy Mo, ik vete;_11/14/25
CHANGE ORDER SUMMARY Additions Deductions This certificate i not negotiable. The AMOUNT CERTIFIED is payable only to the Contractor
Total changes approved in previous months by named herein. Issuance, payment and acceptance of payment are without prejudice to any
Owner $0.00 ($1 45,000.00) rights of the Owner or Contractor under this contract.
Total approved this Month- 0.00 $0.00 Approved By:

TOTALS $0.00 ($145,000.00

NET CHANGES by Change Order ($145,000.00)




WPC GRIT IMPROVEMENTS Schedule of Values Building Crafts, Inc.

Page 2 of 4 10/31/2025
PROJECT: WPC GRIT IMPROVEMENTS, BEATRICE, NE OWNER: CITY OF BEATRICE APPLICATION NUMBER: 2
CONTRACTOR: BUILDING CRAETS, INC. OLSSON PROJECT: #021-01277 APPLICATION DATE: 10/31/2025
T ; SR = e = e — = . = Percenty - -
Work Completed | .| Work Coi ot} Wi ) ]
L : ofk complated Vork Completed v 1o Combined| Storeds | Balancato
: ! : - Previously | To Date ) il Finish
WPC GRIT IMPROVEMENTS
1 DIVISION 1 - General Conditions
1.a__ |Mobilization $ 50,000.00 | § - $ 50,000.00 | § - $ 50,000.00 | $ 50,000.00 100%| $ -
1.b__|Demobilization $ 50,000.00 | $ - $ - $ - $ - $ - 0%| $ 50,000.00
1.c __[Management, Permits, and Utilities $ 279,600.00 | $ - $ 42,500.00 | § 17,000.00 | $ 59,500.00 | $ 59,500.00 21%| $ 220,100.00
1.d Submi 50,000.00 | $ - $ 33,000.00 3,000.00 | $ 36,000.00 | $ 36,000.00 72%| $ 14,000.00
1. |Allowance 1 24,067.00 | $ = = - - - 0%| $ 24,067.00
1.f Allowance 2 248,800.00 - - - - - 0% $ 248,800.00
1.9 Bond, Insurance, & Misc 83,973.64 - 50,234.00 - 50,234.00 50,234.00 60%| $ 33,739.64
1.h _ |Equipment Rental, Clean up, and Project Safety 150,000.00 - 49,500.00 | § 12,300.00 | § 61,800.00 | $ 61,800.00 41%| $ 88,200.00
2 DIVISION 2 - Demolition
2.a__|Misc. Demolition $ 167,000.00 | $ - $ - $ - $ - $ - 0%| $ 167,000.00
3 DIVISION 3 - Concrete
3.a__[Reinforcement Bar $ 141,400.00 | § 2520044 | $ - $ 37,500.00 | $ 37,500.00 | $ 62,700.44 44%| $ 78,699.56
3.b__|Concrete Curing $ 8,396.55 | $ - $ - $ - $ - $ - 0%| $ 8,396.55
3.c__ |Bottom Slab Footings $ 23,000.00 | $ 390.00 | $ - $ 12,620.50 | § 12,620.50 | $ 13,010.50 57%| $ 9,989.50
3.d__|Strip Footings 26,941.36 | $ - $ - $ 13,432.75 13,432.75 | § 13,432.75 50%| $ 13,508.61
3.e  |Tall Walls First Lift 185,639.44 1,224.00 - - - $ 1,224.00 1%| $ 184,415.44
3.f Short Walls & Trough 13,748.19 - - - - $ - 0%| $ 13,748.19
3.9 |Slab on Grade 14,403.05 - - - - $ - 0%| $ 14,403.05
3.h__|Columns 3,548.63 - - - - $ - 0%| $ 3,548.63
3.i Large & Small Structural Slab on Trough 8,900.00 | § s & s $ - $ - 0%| $ 8,900.00
3, |Grout Small and Large areas 60,616.64 | $ & - $ - $ - $ - 0%| $ 60,616.64
3.k __|Equipment Pads, Pipe Supports, and Misc Concrete 13,800.00 | $ - - $ - $ - $ - 0%| $ 13,800.00
3. Precast Embeds $ 8,744.00 | § e $ £ $ 1,500.00 | $ 1,500.00 | § 1,500.00 17%| $ 7,244.00
3.m__|Precast Structural Concrete and Grouting $ 281,540.00 | $ - $ - $ - $ - $ - 0%| $ 281,540.00
3.n
4 DIVISION 5 - Metals
4.2 |Misc Metals - Materials $ 163,080.00 | $ - $ - $ - $ - $ - 0% $ 163,080.00
4.b _ |Misc Metals - Labor $ 40,600.00 | $ - $ = $ - $ = $ - 0%| $ 40,600.00
5 DIVISION 7 - Waterproofing, Roofing, and Insulation
5.a  |Waterproofing & Misc $ 14,856.00 | $ - $ - $ - $ - $ - 0%]| $ 14,856.00
5.b  |EPDM Roofing and Thermal Insulation $ 58,308.50 | § - $ - $ - $ - $ - 0%| $ 58,308.50
5.c__|Joint Sealants $ 7,526.00 | § - $ - $ - $ - $ = 0% $ 7,526.00
$ -1$ - $ = $ - $ = $ - #DIV/0! $ -
6 DIVISION 8 - Openings
6.a__[Overhead Door $ 37,800.00 | $ - $ - $ - $ - $ - 0% $ 37,800.00
6.b_ |Aluminum Doors and Windows $ 32,700.00 | $ - $ - $ - $ - $ - 0%| $ 32,700.00
7 DIVISION 9 - Painting and Coatings
1.7a__|Paintings $ 58,250.00 | $ - $ - $ - $ - $ - 0%| $ 58,250.00
8 DIVISION 10 - Specialities
8.a__|Signage and Fire Extinguishers $ 9,200.00 | § - 18 S ) - 13 - 1$ - 0% $ 9,200.00
9 DIVISION 14 - Conveying Equipment
9.a__ |Traveling Bridge Crane $ 21,387.00 | $ - $ - $ - $ - $ - 0%| $ 21,387.00
10 DIVISION 22 - Plumbing
10.a__|Plumbing Hangers, Supports, and Identification $ 27,700.00 | $ - $ - $ - $ - $ - 0%]| $ 27,700.00
10.b__|Plumbing Piping NPW, Drains, and Specialiies $ 41,000.00 | § - $ - $ - $ - $ - 0%| $ 41,000.00
10.c
11 DIVISION 23 - HVAC
11.a_ |Ductwork & Accessories $ 16,540.00 | $ - $ = $ - $ - $ - 0%| $ 16,540.00




WPC GRIT IMPROVEMENTS

Schedule of Values
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Building Crafts, Inc.

10/31/2025

2,500.00

11.b_ |Testing and Balancing HVAC $ 2,500.00 | $ - $ - $ - $ - $ - 0%| $
11.c  |Unit Heaters and Louvers $ 8,100.00 | $ - $ - $ - $ - $ - 0%| $ 8,100.00
12 DIVISION 26 - Electrical
12.a__|Power Cables, Conductors, Raceways, and Grounding - Materials 110,300.00 21,167.54 | $ - $ 5,000.00 5,000.00 | $ 26,167.54 24%| $ 84,132.46
12.b |Power Cables, Conductors, Raceways, and Grounding - Labor 44,700.00 - - 12,500.00 12,500.00 12,500.00 28%| $ 32,200.00
12.c |Transformer, Panelboards, Switches, and other Misc - Materials 90,345.00 14,577.11 - - - 14,577.11 16%| $ 75,767.89
12.d |Transformer, Panelboards, Switches, and other Misc - Labor 40,600.00 - - - - - 0%| $ 40,600.00
12.e __|Fiber, Communications, Control System Equipment Panels and Racks - M 77,705.00 - - - - - 0% $ 77,705.00
12.f _|Fiber, Communications, Control System Equipment Panels and Racks - Labor 44,130.00 - $ - - - - 0%| $ 44,130.00
13 DIVISION 31 - Earthwork
13.a__|Excavation, Backfill, Compaction, and Grading - Materials $ 78,000.00 | $ 370.00 | $ 6,484.16 | $ 843.70 | § 7,327.86 | $ 7,697.86 10%| $ 70,302.14
13.b |Excavation, Backfill, Compaction, and Grading - Labor $ 149,000.00 | $ - $ 35,000.00 | $ - 3 35,000.00 | $ 35,000.00 23%| $ 114,000.00
14 DIVISION 32 - Site Work
14.a [Paving & Side Walks $ 134,031.14 | $ - $ = $ = $ = $ = 0%| $ 134,031.14
14.b__|Chain-link Fence $ 40,300.00 | $ - $ = $ = $ = $ = 0%| $ 40,300.00
14.c  |Turf and Grasses $ 17,500.00 | $ - $ - $ - $ - $ - 0%| $ 17,500.00
15 DIVISION 40 - Process
15.a  |Underground Piping - Materials 179,273.50 98,205.60 10,402.00 15,884.14 26,286.14 | $ 124,491.74 69%| $ 54,781.76
15.b |Underground Piping Installation - Labor 365,400.87 - 77,743.88 52,300.00 130,043.88 | $ 130,043.88 36%| $ 235,356.99
15.c__ |Bypass Pumping 96,008.00 - 21,300.00 - 21,300.00 | $ 21,300.00 22%| $ 74,708.00
15.d _|Interior Piping, Valves, and Labeling - Materials 100,500.00 3,521.21 - - - $ 3,521.21 4%| $ 96,978.79
15.e__|Interior Piping, Valves, and Labeling - Labor 80,004.72 - - - - $ - 0%| $ 80,004.72
15.f _|Hangers and Pipe Supports - M: 12,000.00 - $ - - - $ - 0%| $ 12,000.00
15.g _|Hangers and Pipe Supports - Labor 8,000.00 | $ - $ - $ - - $ - 0% $ 8,000.00
15.h _|Slide Gates - Materials $ 65,426.00 | § = $ = $ =) $ o $ - 0%| $ 65,426.00
15.i_|Slide Gates - Labor $ 21,28341 | $ = $ = $ & $ = $ = 0%| $ 21,283.41
16 DIVISION 43 & 46 - Process Equipmentt
16.a | Centrifugal Pumps - Materials 65,126.36 | $ - - $ - - - 0% 65,126.36
16.b | Centrifugal Pumps - Labor 23,000.00 | $ - - $ - - - 0% 23,000.00
16.c  |Vortex Grit Equipment Installation & Startup 32,400.00 | $ - - $ - - - 0% 32,400.00
16.d__|Grit Washing Equipment - Materials 222,800.00 | $ - - $ - - - 0% $ 222,800.00
16.f | Grit Washing Equipment - Labor 27,500.00 | $ - $ - $ - $ - $ - 0%| $ 27,500.00
16.9
TOTALS $ 4,559,000.00 § 164,655.90 376,164.04 §$ 183,881.09 $ 560,045.13 _ $ 724,701.03 16% $ 3,834,298.97
Additional Work
1 Change Order 1 $ (145,000.00) $ - $ - $ - $  (145,000.00)] $ (145,000.00) 100%| $ -
Total Sum to Date $ 4,414,000.00 | $  164,655.90 | $ 376,164.04 | $ 183,881.09 [ $ 415,045.13 1%  579,701.03 13%| $ 3,834,298.97
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