
Bixby Board of Education Regular Meeting 
Bixby Public Schools Administration Building
Bixby Public Schools Administative Center, 109 N. Armstrong, Bixby, Oklahoma, 109 N 
Armstrong St, Bixby, OK 74008
Thursday, December 14, 2023 6:00 PM
Meeting Live Stream Link: http://bixbyps.info/youtube
 

1. Call Meeting to Order/Roll Call - Pledge of Allegiance led by students from Bixby 
East Elementary School.

2. Reports to The Board
2.1. Special Recognition

2.1.1. Community "S-Partner" Award  
• Chick-fil-A Bixby Central
• Leeah Calvert, 918 Designs

2.1.2. Spartan Spirit Award - Erica Brown, Spartans Serving Spartans
2.2. Superintendent's Report - Rob Miller
2.3. Teaching and Learning Report - Sherri McMillan
2.4. Facilities and Operations Report - Gabe Hayes
2.5. Financial Operations Report - Mike Anthony

3. Comments from the Public
3.1. Speakers must identify themselves.
3.2. Each Speaker is given a maximum of three (3) minutes. To ensure fairness for all 

speakers, this timeline will be strictly enforced. The Board clerk will notify the 
speaker when they have 30 seconds left. Speakers are expected to end their 
remarks immediately when the time limit is reached. 

3.3. In order to avoid repetitious information, a single spokesperson will be selected by 
groups desiring to address the board.

3.4. Total time allocated to this item is thirty (30) minutes.
3.5. Speakers may offer objective comments of school operations and programs that 

concern them. The Board shall not hear personal complaints unless the proper 
administrative procedures concerning complaints have been followed.

3.6. Speakers may not use profanity at a School Board meeting. Patrons conducting 
themselves in this manner may be asked to leave the meeting.

3.7. The president reserves the right to interrupt this section and move to the next item.
3.8. In accordance with provisions of the Oklahoma Open Meeting Act, discussion or 

action by the Board on an item presented under the "Comments from the Public" 
agenda topic is not permitted. Board members and administrative staff will not 
respond to questions from the public. The Board appreciates and will seriously 
consider all comments made during this time. Proper questions from members of 
the public may be referred to the Superintendent for later report to the Board.

4. General Consent Agenda - Discussion and possible board action to approve consent 
agenda items #1-20. (These items may be approved by one Board motion, unless any 
board member desires to have a separate vote on any or all of these items.)
4.1. Minutes of November 9, 2023 Regularly Scheduled Board Meeting
4.2. Minutes of December 8, 2023 at 8:15 a.m. Special Board Meeting
4.3. Minutes of December 8, 2023 at 12:00 p.m. Special Board Meeting



4.4. Activity Fund Summary of Accounts and Transfer Requests
4.5. Encumbrances and Change Orders for FY 2024 General Fund, Building Fund, 

Child Nutrition Fund, Sinking Fund, and Bond Funds 31-39 per attached 
encumbrance registers

4.6. Approval of class size capacity limits as identified in Bixby Public Schools Policy 
2108 Open Transfers

4.7. Approval of Return to Learn and ESSER-III Plans
4.8. Approval of an agreement with Northeastern State University (NSU) for a speech 

intern.
4.9. Approval of the BHS ROTC request to participate in a Drill Competition at Alma 

High School in Alma, Arkansas on December 9, 2023
4.10. Approval of the BHS Baseball Team request to participate in the Five Tool 

Invitational in Dallas, Texas on February 29 to March 2, 2024
4.11. Medical Leave - Support - District - 11/27/23-12/1/23
4.12. Medical Leave - Support - High School - 1/7/24-2/14/24
4.13. FMLA - Certified - Central Elementary - 12/1/23-2/23/24
4.14. Medical Leave - Support - North Elementary - 11/1/23-1/1/24
4.15. FMLA - Certified - Central Elementary - 1/16/24-2/26/24
4.16. FMLA Extended - Certified - North Elementary - 12/16/23-1/31/24
4.17. Medical Leave - Support - Central Elementary - 12/6/23-2/5/24
4.18. Medical Leave - Support - West Elementary - 11/13/23-11/16/23
4.19. Employment, Resignation, Retirement - Certified Personnel - per attached
4.20. Employment, Resignation, Retirement - Support Personnel - per attached

5. Finance - no items this month
6. Teaching and Learning - no items this month
7. Operations

7.1. Discussion and possible board action regarding declaring items as surplus to be 
disposed of according to Oklahoma statutes.

8. Human Resources
8.1. Discussion and possible board action to approve any resignations submitted after 

the agenda was posted.
9. New Business
10. Vote to adjourn







Name of person posting this agenda                                      ______________________________
                                                                                                Minutes Clerk

Posted on this _________________

  Bixby Public Schools Administative Center, 109 N. Armstrong, Bixby, Oklahoma, 109 N 
Armstrong St, Bixby, OK 74008
 



 
 
 

LEARN WELL.  LIVE WITH HONOR. 
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Data from the Reading Screener post COVID 

 

 

 

Percent of Students At-Risk for Reading Difficulties 
 20-21 

BOY 
20-21 
EOY 

21-22 
BOY 

21-22 
EOY 

22-23^ 
BOY 

22-23 
EOY 

23-24* 
BOY 

23-24 
EOY 

K 29.76 27.10 21.83 20.72 21.57 25.79 30.00  

1st Grade 53.15 43.63 47.64 38.59 46.82 26.00 30.46  

2nd Grade 44.93 34.68 46.70 32.31 46.12 20.95 35.70  

3rd Grade 28.31 17.82 32.38 22.84 31.65 15.96 31.29  
 

 

^First year of Amira implementation 

*Amira updated the K and 1st Grade screener tasks for the 23-24 school year as well as the    

 ARM Composite scores for all grade levels  















































































































BIXBY PUBLIC SCHOOLS POLICY 2108

TRANSFER POLICY

Transfers that have previously been approved by the school district will remain in effect for future school
years unless the district provides notification to the parent or legal guardian that the transfer is not going to be
continued for an upcoming school year due to disciplinary action or attendance issues.

The school district shall not accept or deny a regular transfer application based on the student’s ethnicity, national
origin, race, color, religion, gender, income level, disabling condition, proficiency in the English language, measure
of achievement, aptitude, or athletic ability. Failure to meet the criteria in this policy for approval will not be deemed
to be rejection for a discriminatory reason.

Notwithstanding the provisions of the Education Open Transfer Act, transfers of children with disabilities shall be
granted as authorized in Section 13-103 of Title 70 of the Oklahoma Statutes.

Applications for open transfers will be accepted by the district at any time. Oklahoma law no longer allows
emergency transfer of students. Receipt of applications will be documented by the district so that the district may
review those applications in the order submitted for purposes of capacity limitations. Transfer requests will be
approved or denied within ten (10) school days from receipt of the application. The administration will not approve
or deny transfers received for the next school year until after the July 1 capacity data is determined for each grade
level and site within the school district. The district will not require parents to resubmit a new application each
school year and will advance the previous application of an enrolled student amending only the grade placement of
the student.

State law does limit the ability of a student to transfer to no more than two (2) times per school year to one or more
school districts in which the student does not reside. Exceptions to this limit will exist for students in foster care.
Students are legally entitled to re-enroll at any time in his or her school district of residence. Any brother or sister of
a student who transfers may attend the school district to which their sibling transferred as long as the school district
has capacity in the grade level and the sibling does not meet a basis for denial as listed below. A separate
application must be filed for each student so that the district can timely consider requests in the order applications
are received.

It is the policy of the board of education that any legally transferring student shall be accepted by the district under
the following circumstances:

1. The district has the capacity to accept the student at the grade level at the school site;

2. The transferring student has not been disciplined for:

a. violation of a school regulation,

b. possession of an intoxicating beverage, low-point beer, as defined by Section 163.2 of Title 37 of
the Oklahoma Statutes, or missing or stolen property if the property is reasonably suspected to have
been taken from a student, a school employee, or the school during school activities, or

c. possession of a dangerous weapon or a controlled dangerous substance while on or within two
thousand (2,000) feet of public school property, or at a school event, as defined in the Uniform
Controlled Dangerous Substances Act.

https://www.oscn.net/applications/oscn/DeliverDocument.asp?citeid=77990


3. The transferring student does not have a history of absences. “History of absences” means ten or more
absences in one semester that are not excused for the reasons provided in 70 O.S. § 10-105 or due to illness.

By the first day of January, April, July, and October, the board of education shall establish the number of transfer
students the district has the capacity to accept in each grade level for each school site within the district. The
number of transfer students for each grade level at each site that the district has the capacity to accept will be posted
in a prominent place on the school district’s website. The district shall report to the State Department of Education
the number of transfer students for each grade level for each school site which the district has the capacity to accept.

For grades PK through grade 6, student capacity is set at 20 students per classroom. These class size limits are set in
accordance with 70 O.S. § 18-113.1. The district will multiply those limits times the number of classroom teachers
employed by the school district at each grade level for each school site. If classroom space is not sufficient to
accommodate that number of students due to a classroom being disproportionately sized, the district’s capacity
numbers will reflect a lesser amount based on that classroom size.

For grades 7-12, capacity is set based on the total number of students who are enrolled for in-person instruction for
at least one period a day. To be able to plan for in-district growth, provide adequate staffing, and ensure that teachers
do not exceed class size limits set forth in 70 O.S. § 18-113.3, the current capacity of students per grade level is set
at:

● Grades 7 - 12: 500 students /grade

Regardless of capacity limits, a student shall be allowed to transfer to a district in which the parent or legal
guardian of the student is employed as per 70 O.S. § 8-113. A student who enrolls pursuant to this policy shall
not be eligible to participate in school-related extramural athletic competition governed by the Oklahoma
Secondary School Activities Association for a period of one (1) year from the first day of attendance unless the
transfer is from a school district which does not offer the grade the student is entitled to pursue. Eligibility
requirements are governed by the Oklahoma Secondary School Activities Association.

The school district shall enroll transfer students in the order in which they submit their applications. If the number
of student transfer applications does not exceed the capacity of the district, the district shall select transfer students
in the order in which the district received the application. Students who are the dependent children of a member of
the active uniformed military services of the United States on full-time active-duty status and students who are the
dependent children of the military reserve on active duty orders shall be eligible for admission to the school district
regardless of the capacity of the district. Students shall be eligible for military transfer if:

1. At least one parent of the student has a Department of Defense issued identification card; and

2. At least one parent can provide evidence that he or she will be on active-duty status or active-duty
orders, meaning the parent will be temporarily transferred in compliance with official orders to another
location in support of combat, contingency operation, or a national disaster requiring the use of orders
for more than thirty (30) consecutive days.

If accepted, a student transfer is granted for the existing school year and may continue to attend in future years. At
the end of the school year, the district may deny the continued transfer of the student due to capacity, disciplinary
reasons, or a history of absences.

A student may be allowed to exceed capacity to transfer into Bixby Public Schools if a student’s parent or legal
guardian is employed in a certified position in the District as defined by OKLA. STAT. tit. 70, §1-116. If the student



is on an IEP, he/she will be subject to the provisions below (Students on an IEP). In the event that an employee with
a student on a transfer approved after January 1, 2022 is no longer employed within the District, the student may
complete the current term but will not be allowed to exceed capacity to continue on a transfer the following term.
The student may apply for a continued transfer subject to meeting the requirements for capacity, discipline, and
attendance as outlined in this policy.

Students on an IEP
If a student with a disability applies for a transfer, the student must supply all documentation of the resident district
relating to the student’s previous and current IEPs so that this District may:

1. Determine whether the District currently has appropriate programs, staff, services, and placement needed
to fulfill the current or anticipated IEP of the student; and

2. If a preliminary determination is made that the District has the appropriate programs, staff, services, and
placement needed to fulfill the current IEP of the student if the transfer application is approved, the
district will conduct the statutorily required joint IEP conference with the district of residence before a
final determination of approval or denial is made. Notwithstanding the provisions of this policy, students
with disabilities may be educated in this district pursuant to special education cooperative agreements
between this District and other school districts. Such transfers will not be deemed to be parent or
student-initiated transfer applications governed by this policy.

Appeal Process

If a transfer request is denied by the administration, the parent or legal guardian of the student may appeal the denial
within ten (10) days of notification of denial to the Board of Education. The Board of Education shall consider the
appeal at its next regularly scheduled board meeting if notice is provided prior to the statutory deadline for posting
the agenda for the meeting. If notice is after the deadline for posting, the board shall consider the appeal at a special
meeting of the board of education.

During the appeal, the board will review the action of the administration to make sure that the district policy was
followed with regard to the denial of the transfer. The board of education will meet in executive session to review
the educational records of the student. If the policy was not followed, the board of education shall vote to overturn
the denial and the transfer will be granted. This will be a paper appeal and will include the written documentation
utilized by the school district as well as a written response from the parent or legal guardian which explains why the
policy was not followed.

If the Board of Education votes to uphold the denial of the transfer, the parent or legal guardian may appeal the
denial within ten (10) days of the notification of the appeal denial to the State Board of Education. The parent or
legal guardian shall submit to the State Board of Education and to the superintendent of the district, a notice of
appeal on the form prescribed by the State Board of Education.

A student who enrolls in a school district in which the student is not a resident shall not be eligible to participate in
school-related extramural athletic competition governed by the Oklahoma Secondary School Activities Association
for a period of one (1) year from the first day of attendance at the receiving school unless the transfer is from a
school district which does not offer the grade the student is entitled to pursue as per 70 O.S. § 8-103.2.

REFERENCE:
70 O.S. §1-114;
70 O.S. §1-113;



70 O.S. §5-117.1;
70 O.S. §8-101, et seq.;
70 O.S. §24-101, et seq.; §24-102;
70 O.S. §8-103.2

Family Education Rights and Privacy Act; Atty. Gen. Op. No. 87-134, April 1, 1988

THIS POLICY REQUIRED BY LAW.

Adoption Date: November 13, 2000
Revision Date: May 14, 2001
Revision Date: July 8, 2002
Revision Date: September 13, 2004
Revision Date: August 14, 2006
Revision Date: May 10, 2010
Revision Date: February 14, 2011
Revision Date: January 13, 2014
Revision Date: August 8, 2018
Revision Date: August 13, 2020
Revision Date: December 9, 2021
Revision Date: January 13, 2022
Revision Date: May 9, 2022
Revision Date: August 11, 2022
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INTRODUCTION
The procedures and protocols contained in this plan are designed to support continued in-person learning at Bixby
Schools while reducing the potential impact of the COVID-19 virus and remaining in compliance with state law.
Regular adjustments will be made to this plan based on updated information provided by state and local health
agencies aswell as local factors whichmay arise after the resumption of school operations.

The BPS COVID Response Team including representatives from all of the district's stakeholder groups evaluated
recommendations from the education, medical, and public health sectors.The goal has been and will continue to be to
create and maintain effective, flexible, and developmentally appropriate practices that will align with guidance
provided by the American Academy of Pediatricians: “All policy considerations for the coming school year should start with a
goal of having students physically present in school.”

A host of reasons support the AAP’s recommendation, from the importance of in-person learning to the potentially
damaging impacts of social isolation, emotional trauma, and other adverse conditions on children and adolescents. In
forming its recommendations, the AAP states that, “the preponderance of evidence indicates that children and adolescents are
less likely to be symptomatic and less likely to have severe disease resulting from SARS-CoV-2 infection. In addition, childrenmay be
less likely to become infected and to spread infection.” Therefore, the organization concludes that policies to mitigate the
spread of COVID-19 within schools must be balanced with the known harms to children, adolescents, families, and the
community by keeping children at home. In the organization’s update on July 10, the AAP continues to stress the
importance of in-person school for children, but also stated that health agencies and school districts should act based
on evidence at the community level, not politics.

Close coordination and communication will be essential in maintaining normal school operations and preserving the
health and safety of all BPS stakeholders. We value our families and staff and will continue to operate with as much
transparency and candor as possible.

The information presented in this document is shared so that our BPS community can begin school with an
understanding of our shared responsibility in keeping our students and staff safe andmitigating the transmission of
COVID-19 in our schools and community.
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MITIGATION PROTOCOLS
**Masking requirements listedmay be implemented onlywhen a current state of emergency including the district's location is declared by the Governor.**

DAILYWELLNESS SCREENINGS
COVID-19 is a highly contagious and potentially life-threatening virus. To keep our schools open while protecting the
health and welfare of students and staff, it is critically important that ALL families exercise strong discretion before
sending a possibly ill child to school. Families are asked to monitor for symptoms and seek medical advice as needed.

RESPONSE TO POSSIBLE SYMPTOMS
While many children with COVID-19 will present with fever initially, many will not. Other symptoms that may develop
initially include the following: chills, cough, headache, loss of taste or smell, sore throat, congestion, runny nose,
nausea, vomiting and diarrhea. PLEASE err on the side of caution. During the school day, teachers will actively
monitor students and refer to the nurse if symptoms are present.

HYGIENE & DISINFECTION
Handwashing is one of the best means of protection against infection. Students will be reminded to wash their hands
often with soap and water for at least 20 seconds, especially after blowing their noses, coughing, or sneezing; going to
the bathroom; and before eating. They will also have access to an alcohol-based hand sanitizer throughout the school
building and school transportation when hand-washing opportunities are not readily available. Students will also be
encouraged to utilize proper respiratory etiquette, such as coughing into their elbow. Additionally, at the start of
school each day, all sites will have been completely cleaned and disinfected.

SOCIAL DISTANCING
While it will be difficult to maintain distance between the students at school, each site will be devising plans to provide
for this precaution in the common areas of hallways, classrooms, restrooms, cafeterias, and gyms when necessary.

MASKS/FACE COVERINGS
Evidence strongly supports the role and importance of face coverings in interrupting the spread of COVID-19. Face
coverings are permitted but not required. Masking requirements may be implemented only when a current state of
emergency including the district's location is declared by the Governor.

COVID-19 VACCINATIONS
BPS has previously provided on-campus opportunities for all interested staff members to become vaccinated. Moving
forward, the district will continue to partner with local health care providers and tribes to plan, schedule, and make
available opportunities for both students and staff to become vaccinated.

ADDITIONAL INFORMATION
The information on the following pages details specific procedures and protocols that will be implemented in response
to Levels 1-3. As the district moves levels, these procedures will be modified as appropriate. The district will consider
appropriate accommodations for children with disabilities with respect to these procedures and protocols.
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COVID-19 MONITORING & DECISION-MAKINGMATRIX

Level 0: Normal School Operations

Levels Level 1 Level 2 Level 3

Definition: -Minimal transmission of COVID-19
cases within BPS. Incidents are
effectively managed using existing
procedures.

-No active emergency orders or local
health restrictions are in place.

-Isolated evidence of active
transmission of COVID-19 in BPS
classrooms or a school site. Some
disruptions to normal school
operations due to higher absentee
rates.

-Some local health guidelines in place
(i.e. wearing of masks in public, limits
on gatherings)

-Significant active transmission of
COVID-19 at a school site or
district-wide.The district is unable to
maintain normal school operations due
to excessive absences or lack of capacity.

-State is under emergency orders which
limit school operations

COVID
Procedures
& Protocol

- Regular school procedures alongside
COVID-19 protocols/precautions.

-General disinfecting and cleaning
protocols in place.

**Masking requirements may be
implemented only when a current state
of emergency including the district's
location is declared by the Governor.**

- District will collect data relative to
student access to technology and
connectivity. Schools will provide
instruction to students on digital
platforms and academic expectations in
the event of school cancellation and
short-termmove to distance learning.

- Maintain a regular school schedule if
possible with enhanced COVID-19
mitigation protocols.

-Increase frequency of cleaning and
disinfecting of rooms.This may
necessitate movement to distance
learning for 24 hours to provide time
for thorough cleaning.

**Masking requirements may be
implemented only when a current state
of emergency including the district's
location is declared by the Governor.**

-Schools will consider options for
greater restrictions on student
movement and interaction. Increase
social distancing in hallways,
restrooms, and cafeteria.This may
include expanding lunch periods and
staggering schedules to limit the
number of students in hallways at the
same time.

-The district will coordinate with local
health agencies to develop and
implement enhanced procedures to
reduce spread on COVID-19 in BPS
schools.

- Schools will prepare for a possible
transition to a full-time distance
learning model.

-District may limit fan participation at
school athletic events and activities.

- Suspension of in-person school
operations.

- Students and teachers move to a
distance learning model based on
analysis of current conditions.

-School facilities closed to the public;
enhanced protocols to ensure staff
safety at school.

-Coordinate with local health agencies
to develop standards for a safe return to
school after the outbreak subsides.
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PROTOCOLS & PROCEDURES
**The following protocols and procedureswill apply ONLYwhen the district is operating under
Levels 1-3 in response to COVID-19 transmission.When operating under Level 0 (normal school

procedures), all regular policies will apply.**

ABSENCES
Bixby School Board Policy states that students in grade K-12 should attend 95% of scheduled classes to receive credit.
This policy may be temporarily waived only when the district is operating under levels 1,2, or 3. We ask that families
exercise great care in the decision whether or not to send a potentially ill child to school.

DISTANCE LEARNING
The district will focus on student and staff health and safety while also providing a positive in-person learning
environment for nearly 7,500 BPS students.The district understands the importance of in-person learning, not just to
support studentsmoving forward academically, but also for the social and emotional benefits it provides for children.

At the same time, IF the district moves to Level 2 or 3 on the COVID Matrix, a decision may be made to close a
classroom, school, or the entire district down due to a rise in confirmed cases of COVID-19. If we need to move to a
distance learning model -- whether it be for a day or two or for a week or longer -- we want parents to be confident
that our teachers and their children are equipped with the resources and knowledge to conduct and participate in
remote instruction through an approved Learning Management System (LMS). Additionally, in order to provide
continuity of services, a cohort of specifically qualified students may attend in-person learning, even when a site may
be engaged in distance learning or reduced attendance.

Hopefully, if we are successful in mitigating the transmission of COVID-19 in BPS, any disruptions to the regular
instructional calendar will be minimal. However, if levels rise to the point where it is difficult to continue to preserve
the health of students and staff, the district is prepared to implement a longer-term distance learning model based on
ourDistance Learning Guidewhich strives to ensure continuity of service. Any move to distance learning will be
communicated via all regular channels and will include information relative to meals, academic and counseling
support, etc.

ALL-SCHOOL ASSEMBLIES
Even while in Level 1 (Green), all-school assemblies may be limited to avoid the possibility of exposure that would
occur when hundreds of students gather for GE celebrations, pep rallies, or other large events.These activities may be
reinstated if COVID-19 data trends continue downward toward diminishing infections.

ARRIVAL & DISMISSAL
As elementary students arrive at school in the morning, they will be directed to go to their classrooms or a general area
in which social distancing is feasible. Students will not be gathered in large groups to wait for their school day to
begin. Parents will not be able to escort their children into the building. All parents will be asked to remain in their
cars and drive through the drop-off line to ensure a safe exit from and entrance into their family vehicles.

4
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For secondary students, routines will be adjusted to allow students to maintain a safe physical distance from one
another as they wait for the first hour bell to begin class. Each site will work with the layout and options in their
specific building to maximize opportunities for distancing in the minutes before school begins. At the end of the day,
students may be released in a staggered manner to reduce overcrowding in the hallways or at lockers.

BEFORE & AFTER CARE
YMCA GO Club will follow the guidelines established by BPS and the school site. Parents may escort their child to the
building yet will not be allowed to enter.

BREAKFAST & LUNCH
Students will be asked to wash hands prior to eating. Accessible hand sanitizer dispensers will be available as well. As
much as possible, the children will be seated in the cafeteria in a manner to allow for distancing. Students will be
reminded that sharing food is not a safe practice.

No guests will be allowed to have lunch on-site as long as the threat of COVID exposure exists in the community.
Parents are encouraged to limit the times they check their students out for lunch in an effort to minimize unnecessary
potential exposure.

COMMUNICATION PROTOCOLS

What When How

School Closure /
Change in COVID-19
Level

Based on the number of confirmed cases of
COVID-19 among students and/or staff, BPSmay
need to close schools and/or move to distance
learning.

BPS will communicate to all families via:
- Text Message
- BPSWebsite
- BPS App Push Notification

COVID-19 SYMPTOMS AT SCHOOL
If a teacher suspects that a student may have COVID-19 symptoms, he/she will contact the school nurse. If needed,
parents will be contacted and asked to pick up their child and seek a medical opinion. A student shall not return to
school until free of fever, diarrhea, and vomiting for at least 72 hours without mitigating medications and respiratory
symptoms are improving.

EXPOSURES, DIAGNOSES, & RETURN TO SCHOOL AFTER COVID-19
BPS will monitor COVID exposure and conduct contact tracing when appropriate.

Relative to diagnoses, and positive tests, BPS will follow the CDC recommendations of:
● Any child or staff member who tests positive or has COVID-19 symptoms may return to school after 72 hours

with no fever (no fever reducing medication) AND improved respiratory symptoms AND TEN (10) days since
symptoms first appeared.

● A child who tested positive for COVID-19 but had no symptoms can return to school after TEN (10) days have
passed since the test.

● Early return is an option after 5 days IF no symptoms ANDmasking requirement at all times for next 5 days.
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● As always, parents are asked to contact the school to report their child's absence.
● For more information, visit the following website: https://www.cdc.gov/coronavirus

FACILITIES PROTOCOLS
The safety of our employees and students is our top priority. At the start of school, all sites will have been completely
cleaned and disinfected. In addition, the cleaning steps outlined below will be taken to protect employees and reduce
the risk of spread. We will require employees to maintain this safety standard by continuously cleaning and
disinfecting based on the frequency stated below. Additionally, staff will ensure doors and windows are open when
possible and HVAC systems will continually run to ensure constant air movement and filtration.

GENERAL DISINFECTION PROTOCOLS

Category Area Frequency

Workspaces Classrooms, Offices At the end of each use/day using disinfecting wipes/sprays on frequently
touched surfaces. A complete protocol using a commercial disinfecting
machine shall be conducted weekly.

Appliances Refrigerators,
Microwaves, Coffee
Machines

Daily

Electronic
Equipment

Copier machines, Shared
computer monitors, TV’s,
Telephones, keyboards

At the end of each use/day and/or between use

General Used
Objects/Areas

Handles, light switches,
sinks, restrooms

Several times a day. Other measures, such as keeping classroom doors
open, may reduce the frequency of cleaning.

Buses Bus seats,
handles/railing, belts,
window controls

Between routes as possible using disinfecting wipes/sprays.
Transportation employees will perform a full disinfecting of each bus at
the end of each school day.

Common
Areas

Cafeteria, Library,
Conference rooms, Gyms,
Common Areas

At the end of each use/day; between groups if possible

MASKS / FACE COVERINGS
Masking requirements may be implemented only when a current state of emergency including the district's location is
declared by the Governor.

MEDIA CENTERS
Honoring the importance of reading for both pleasure and research, the school media centers will remain open for
staff and student use. While there may be some changes in routines and scheduling, we are optimistic we will be able
to serve our students with high quality media services. Books will be sanitized before being reshelved. The use of
media centers may be restricted if the district is in LEVEL 2 or 3.
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RECESS
Each elementary site will develop a recess schedule that allows daily outdoor playtime for all students. Recess
schedules may vary at sites due to limiting the number of students in any one area. Playground equipment will be
cleaned as often as it is feasible. Additional restrictions may occur if the district moves to LEVEL 2 or 3.

SECONDARY SCHOOL ACTIVITIES
Extra and co-curricular activities such as marching band, vocal music, STUCO, drama and athletics of all descriptions
are vital elements of a secondary student's experience. Responses to COVID-19 in these environments will vary, always
with a keen eye to proven practices in prevention and protection. Protocols for these activities will be based upon the
current level of transmission and school operations.

SNACKS & OUTSIDE FOOD
No classwide snacks will be allowed or distributed at school unless commercially produced and individually wrapped.
Students choosing to bring a snack to school may bring an individually wrapped snack for themselves. Students may
not share their personal snacks with others.

STUDENT SOCIAL & EMOTIONAL HEALTH
The social and emotional wellbeing of our students is as important as their academic learning. The district has
developed a plan to implement instruction and services to support the needs of our students. In addition to classroom
teachers, our site counselors will be prepared and available to help our students and families. Employee Assistance
Program (EAP) information will be made available to staff as requested.

SUPPLIES
Sharing of supplies such as crayons, markers, scissors and pencils will not be allowed. Students will keep their
individual supplies separated from those of others in individually labeled containers or cubbies. Any manipulatives
needed for instructional purposes will be sanitized prior to use by another student.
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TRANSPORTATION PROTOCOLS

BusDrivers ● Direct contact between drivers and transportation employees will be limited.
● At the beginning of each shift, all drivers will check in with a designated transportation

employee who will take the driver’s temperature and confirm the absence of COVID
symptoms. Drivers exhibiting a temperature above 100 degrees and/or multiple symptoms will
not be allowed to drive and shall follow established district guidelines before returning to
work. A physical record of these checks will be maintained.

● Drivers will be clocked in and out by a designated transportation employee to reduce contact
with timecards.

● Drivers will be provided training on symptoms and expected to attest to the receipt and
understanding of COVID protocols during the annual handbook review.

● Drivers will be expected to maintain social distancing at all times in the BPS Transportation
Facility.

● Drivers may be required to wear a district-provided face shield when in proximity to students.
● Bus aides will be provided with appropriate PPE in alignment with their job responsibilities

and potential exposure level.
● Additional procedures will be implemented for the routine fueling and maintenance of buses

to limit the potential exposure of employees.

Student
Protocols

● Students are strongly encouraged to follow social distancing guidelines at bus stops.This may
include waiting in a family vehicle until the bus is arriving.

● Masking requirements may be implemented only when a current state of emergency including
the district's location is declared by the Governor.

● Students will be asked to limit unnecessary touching of surfaces on the bus and will be
prohibited from changing seats or standing at all times once they are seated on the bus.

Sanitation
Protocols

● Drivers are expected to wipe all stair rails and tops of seating surfaces between routes, using
disinfecting wipes or sprays.

● Buses will be disinfected at the end of each day’s routes using a commercial-quality
disinfecting machine.

VISITOR RESTRICTIONS
To mitigate the potential transmission of COVID-19 by adults to BPS students and staff, visitation of classrooms and
other areas of the school beyond the main office may be restricted to those visitors and guests with a defined need.
Site principals will be responsible for reviewing any requests for visitation. Additional event-specific guidance will be
provided as needed.
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WATER FOUNTAINS & RESTROOMS
All traditional “bubble up” water fountains will be disconnected as needed. Most BPS schools now have water bottle
filling stations; these will remain connected and available to students and faculty. Students and staff are encouraged to
bring filled water bottles or other non-breakable clear water containers to school with them. Student restrooms will be
cleanedmultiple times throughout the day by the site custodial staff

IN CONCLUSION
As a district, we are committed to doing all we can to continue to provide a consistent and normal educational
experience for our students. Our BPS COVID Response team will continue to confer to evaluate current conditions in
our schools and adapt our plans as needed. In making these decisions, the advice of medical professionals and local
health agencies will be followed wherever feasible. We understand the vital need for consistent communication and
will strive to work closely with our employees and families to continue to respond in ways which are in the best
interests of all.

As a district leadership team, we graciously accept your support, encouragement, suggestions, and criticism. To
facilitate ongoing input, please feel free to utilize our feedback form. All comments and suggestions will be used to
help inform our decision-making process.
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ARP ESSER III Plan 
FY 2024 

Part 1:  Strategies for Prevention and Mitigation of COVID 

 

The extent to which and how the funds will be used to implement prevention and mitigation strategies that 

are, to the greatest extent practicable, consistent with the most recent CDC guidance on reopening 

schools, in order to continuously and safely open and operate schools for in person learning. 

 

COVID-19 and its variants have brought many challenges to Bixby Public Schools; however, we 

implemented safety measures that allowed us to keep our schools open during the 2020-2021 school year 

with limited need for distance learning.   

 

In consultation with stakeholders and through input from various stakeholder groups, the following 

strategies/items have been identified as needs for Bixby Public Schools to continue to effectively serve 

our students, even in the event of the pandemic lingering into the 2021-2022 school year.  

 

ESSER III Project Strategy/Item for Prevention & 

Mitigation 

 

Chromebooks/iPads Continue to purchase Chromebooks for 

students who participate in virtual learning, 

in-class learning, and remote learning days.   

 Completed in FY 

22 

  Curriculum Curriculum for student use, including 

online curriculum to be used during remote 

learning days, to prevent shared materials 

and possible spread of the virus. 

 

Virtual Teachers Virtual teachers to provide learning 

support for students for whom in-person 

learning poses a health risk to the student 

or another family member. 

 

Virtual curriculum Virtual curriculum for students to 

participate in virtual learning opportunities 

for whom in-person learning poses a health 

risk to the student or another family 

member. 

 

HVAC unit replacement HVAC unit replacement to provide better 

air quality, reduce the risk of virus 
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transmission, and to support student health 

needs. 

Educational Technology 

(internet connectivity, 

technology upgrades) 

Educational technology purchases 

including connectivity for students to 

participate in virtual or remote learning 

 

 

Part 2:  Strategies for Addressing Learning Loss 

 

How the LEA will use the funds it reserves under section 2001(e)(1) of the ARP Act to address the 

academic impact of lost instructional time through the implementation of evidence-based interventions, 

such as summer learning or summer enrichment, extended day, comprehensive afterschool programs, or 

extended school year. At least 20% of the ARP ESSER III budget is required to be spent in this area. 

 

ESSER III Project Strategy for Addressing Learning Loss 

Elementary Counselor and District Mental 

Health Counselor (Matching salary with 

the Counselor Corp Grant) 

Reduce the Counselor/Student Ratio and 

coordinate services to more fully support 

the social/emotional and mental health 

needs of students at all levels. 

Instructional Coaches  The Instructional Coaches provide 

instructional materials and strategies to 

support student learning, including low-

income students, children with disabilities, 

English Learners, racial and ethnic 

minorities, students experiencing 

homelessness, and foster care youth.    

 

Part 3:  Other ARP ESSER III Expenditures 

 

How the LEA will spend its remaining ARP ESSER funds consistent with section 2001(e)(2) of the ARP 

Act. 

 

Expenditure Allowable Use 

  

  

Stipends for Staff Stipends for staff to maintain the operation 

of and continuity of services in the LEA and 

continuing to employ existing staff.   
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Part 4:  Ensuring Most Vulnerable Populations Unique Needs Are Addressed 

 

How the LEA will ensure that the interventions it implements, including but not limited to the 

interventions implemented under section 2001(e)(1) of the ARP Act to address the academic impact of 

lost instructional time, will respond to the academic, social, emotional, and mental health needs of all 

students, and particularly those students disproportionately impacted by the COVID-19 pandemic, 

including students from low-income families, students of color, English learners, children with 

disabilities, students experiencing homelessness, children in foster care, and migratory students. 

 

Our Commitment to the Continuity of Excellence 

 
Setting the Table to Support All Students with Extra Measures for MVPs 

MVPs = Most Vulnerable Populations 

 

MVPs 
Academic  

Needs 

 
Social  
Needs 

 

Emotional 
Needs 

Mental Health 
Needs 

Students of Low-
Socioeconomics 

Provide devices, 
connectivity, and 
curriculum for virtual 
and/or remote  learning 
as needed. 
 
Instructional Coaches:  
provide instructional 
strategies to support 
student learning. 
 
Implement 
OTISS/SIT process to 
support student 
learning.   

Assess food security 
and provide 
resources as 
needed. 
 
Engage families in 
the school’s 
programs of 
academics and 
activities. 
 
 

Reduce 
Counselor/Student 
Ratio and 
coordinate services 
to more fully 
support the 
social/emotional 
and mental health 
needs of students. 
 
 

Added Counselor 
positions and 
coordinate 
services for 
students. 
 
Provide school 
counseling 
program to meet 
emergent needs. 
 
Refer students to 
professional 
support through 
agencies. 

MVPs 
Academic  

Needs 

 
Social  
Needs 

 

Emotional 
Needs 

Mental Health 
Needs 

Students of Color Instructional Coaches:  
provide instructional 
strategies to support 
student learning. 
 
Implement 

Engage families in 
the school’s 
programs of 
academics and 
activities. 
 
Establish 
opportunities for the 

Reduce 
Counselor/Student 
Ratio and 
coordinate services 
to more fully 
support the 
social/emotional 

Added Counselor 
positions and 
coordinate 
services for 
students. 
 
Provide school 
counseling 
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OTISS/SIT process to 
support student 
learning 
 

diversity of cultures 
to be highlighted, 
celebrated, and 
respected. 

and mental health 
needs of students 

program to meet 
emergent needs. 
 
Refer students to 
professional 
support through 
agencies.. 

English Learners Provide devices, 
connectivity, and 
curriculum for virtual 
and/or remote  learning 
as needed. 
 
Instructional Coaches:  
provide instructional 
strategies to support 
student learning. 
 
Implement 
OTISS/SIT process to 
support student 
learning 
 
Summer School 
programs designed for 
ELs 
 
 
 

Engage families in 
the school’s 
programs of 
academics and 
activities. 
 
Provide translation 
services for school’s 
communications and 
documents through 
Apps, translators, 
and online services. 
 
Establish 
opportunities for the 
diversity of cultures 
to be highlighted, 
celebrated, and 
respected. 
 
Provide 
support/meetings for 
EL and Immigrant 
families. 

Reduce 
Counselor/Student 
Ratio and 
coordinate services 
to more fully 
support the 
social/emotional 
and mental health 
needs of students 

Added Counselor 
positions and 
coordinate 
services for 
students. 
 
Provide school 
counseling 
program to meet 
emergent needs. 
 
Refer students to 
professional 
support through 
agencies. 

MVPs 
Academic  

Needs 

 
Social  
Needs 

 

Emotional 
Needs 

Mental Health 
Needs 

Students with 
Disabilities 

Provide devices, 
connectivity, and 
curriculum for virtual 
and/or remote  learning 
as needed. 
 
Instructional Coaches:  
provide instructional 
strategies to support 
student learning. 
 
Implement 
OTISS/SIT process to 
support student 
learning 
 

Engage families in 
the school’s 
programs of 
academics and 
activities. 
 
 
Intentionally seek 
ways for SWDs to 
be awarded for 
accomplishments. 
 
Celebrate 
successes with 
equal enthusiasm, 
such as Special 

Reduce 
Counselor/Student 
Ratio and 
coordinate services 
to more fully 
support the 
social/emotional 
and mental health 
needs of students 

Added Counselor 
positions and 
coordinate 
services for 
students. 
 
Provide school 
counseling 
program to meet 
emergent needs. 
 
Refer students to 
professional 
support through 
agencies. 
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Provide adaptive 
technology to close the 
Homework Gap for 
Student with 
Disabilities. 
 
Provide in-person 
learning for SWDs 
during Remote 
Learning days as 
possible. 

Olympics send-offs 
and celebrations. 
 

Students 
Experiencing 
Homelessness 

Provide devices, 
connectivity, and 
curriculum for virtual 
and/or remote  learning 
as needed. 
 
Instructional Coaches:  
provide instructional 
strategies to support 
student learning. 
 
Implement 
OTISS/SIT process to 
support student 
learning 
 
The district will make 
every effort to receive 
school records from 
previous schools.  

Engage families in 
the school’s 
programs of 
academics and 
activities. 
 
 
Outline plans to 
remove barriers for 
inclusion of 
homeless students 
in the school’s 
culture and 
activities. 
 
Engage families and 
significant adults in 
the school’s 
programs of 
academics and 
activities. 

Reduce 
Counselor/Student 
Ratio and 
coordinate services 
to more fully 
support the 
social/emotional 
and mental health 
needs of students 

Added Counselor 
positions and 
coordinate 
services for 
students. 
 
Provide school 
counseling 
program to meet 
emergent needs. 
 
Refer students to 
professional 
support through 
agencies. 

Children in Foster 
Care 

Provide devices, 
connectivity, and 
curriculum for virtual 
and/or remote  learning 
as needed. 
 
Instructional Coaches:  
provide instructional 
strategies to support 
student learning. 
 
Implement 
OTISS/SIT process to 
support student 
learning 

Assess food security 
and provide 
resources as 
needed. 
 
Engage families in 
the school’s 
programs of 
academics and 
activities. 
 
 

Reduce 
Counselor/Student 
Ratio and 
coordinate services 
to more fully 
support the 
social/emotional 
and mental health 
needs of students. 

Added Counselor 
positions and 
coordinate 
services for 
students. 
 
Provide school 
counseling 
program to meet 
emergent needs. 
 
Refer students to 
professional 
support through 
agencies. 

Migratory 
Students 
 
 

N/A N/A N/A N/A 

Amended 10/07/2021 

Reviewed 07/14/2022, 07/13/2023, 12/14,2023 
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Please state your thoughts or suggestions relative to the ESSER III Spending Plan 

https://forms.gle/PF48phHpN9LmwxdU8 
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