
Bixby Board of Education Special Meeting
Bixby Public Schools Administration Building
Bixby Administration Building, 23 S Riverview, Bixby, OK 74008
Thursday, June 26, 2025 12:00 PM
Meeting Live Stream Link: http://bixbyps.info/youtube
 

1. As required by Sec. 311, Title 25 of the Oklahoma Statutes, notice is hereby given that 
the Board of Education of Independent School District No.4, Tulsa County, 
Oklahoma, will hold a Special Meeting on Thursday, June 26, at 12:00 p.m. at the 
BPS Administrative Center, 23 S Riverview Ave, Bixby, OK.

2. Call meeting to Order/Roll Call
3. Finance

3.1. Report on End-of-Year Revenue and Expenditures. Discussion only. No action 
required by the Board of Education.

3.2. Discussion and possible board action regarding General Liability, Education 
Leaders Liability, Property and Casualty Insurance agreements for the 2025-2026 
fiscal year.

3.3. Discussion and possible board action to approve the 2024-2025 Encumbrances.
3.4. Discussion and possible board action to approve a contract with Imperial Vending 

for the 2024-2025 fiscal year.
4. Teaching and Learning - No items this meeting
5. Operations

5.1. Discussion and possible board action to approve the Guaranteed Maximum Price 
Amendment #15 with Nabholz Construction for demolishing and removing 
surplus facilities on the high school campus. 

5.2.  Discussion and possible board action to approve contracts with Mara Allie 
Michael, Physical Therapist, for ESY services for the 2025-2026 fiscal year.

6. Human Resources
6.1. Discussion and possible board action to approve the use of the district's sick leave 

bank as recommended by the superintendent.
7. Vote to Adjourn







Name of person posting this agenda                                      ______________________________
                                                                                                Minutes Clerk

Posted on this _________________

  Bixby Administration Building, 23 S Riverview, Bixby, OK 74008
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About BancFirst Insurance Services 

 

BancFirst Insurance Services, Inc. (BFINS) is the insurance division of BancFirst, 

Oklahoma’s largest state chartered bank. Our relationship with BancFirst provides 

BFINS with unprecedented stability and financial strength. Utilizing the community 

footprint of BancFirst, our agents provide expertise and guidance throughout 

Oklahoma. 

 

BFINS is a rapidly growing independent insurance agency dedicated to the highest 

standards of quality, integrity, and expertise. As an independent insurance agency, 

BFINS represents our customers, not a specific insurance carrier. With our business 

model, we review offerings from multiple carriers to find a provider that best fits the 

coverage, price, and service needs of our customer. Through this process we provide 

an insurance proposal as unique as the client we serve.  

 
 
 
 

Sample of BancFirst Insurance Clients 
 

- Union Public Schools 
- Edmond Public Schools 
- Norman Public Schools 
- The University of Tulsa 
- Bartlesville Public Schools 
- Yukon Public Schools 
- Coweta Public Schools 
- Collinsville Public Schools 
- Stillwater Public Schools 
- Newcastle Public Schools 
- Ft. Gibson Public Schools 
- Muskogee Public Schools 
- Shawnee Public Schools 
- Tahlequah Public Schools 
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Service Team 

 
 
 

Commercial Insurance Agents – Main Contact 

     Aaron Reinhardt, AAI                                   
     Direct: (918) 949-6718                                        

     Cell:    (918) 859-4043                                        

     aaron.reinhardt@bancfirst.insurance             

 

Account Executive – Secondary Contact and Main Processing Contact 

    Matt Vaughn 
     Direct: (918) 949-6739 

     matt.vaughn@bancfirst.insurance   

 

Account Manager  - Secondary Processing Contact 

    Lara Dyar, CLSC, CISR 
     Direct: (918) 949-6713 

     lara.dyar@bancfirst.insurance   

 

Claims Manager  -  Claims Contact 

    Don Holman, CPCU; AIC-M 
     Direct:  (405) 600-1832 

     Cell:     (405) 317-0087 

     don.holman@bancfirst.insurance   

 
Additional BancFirst Insurance Resources 

 
Terry McCullar , CPA – Operations Management Consultant 

 

Jan Dumont – Human Resources Consultant 

 
 

 
 
 

mailto:aaron.reinhardt@bancfirst.insurance
mailto:matt.vaughn@bancfirst.insurance
mailto:lara.dyar@bancfirst.insurance
mailto:don.holman@bancfirst.insurance
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Executive Summary 

 

The school insurance market had dealt with significant challenges the past several years 

especially in regards to the property market. As a result, we saw upward changes to 

property rate and deductibles and in some years, significant upward movement. In 2024 we 

saw the beginning of some settling in the property market but it didn’t quote result in us only 

seeing lower rates here in the Oklahoma market. 

That stability and positive outlook has continued into 2025 and we are extremely pleased to 

deliver a property renewal that from a rate standpoint is very aggressive. The OSIG 

program trended our property values based on a recent appraisal and we also added 

around $100 million of new building values during this last policy period. 

We are continuing to see some volatility in the liability lines and are continuing to see an 

increased level of litigated claims activity here in the state of Oklahoma. Exposures are also 

up which adds to the overall premium increase on the liability related lines of coverage. 

We are extremely pleased with the overall renewal result for the 2025 policy period as when 

we look at the premium compared to the annualized 2024 premiums we are sitting at only a 

3.98% increase with no changes to deductibles, limits or coverage terms. 
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Exposure Summary 

 2024 Exposure 
2025 Renewal 

Exposure 
Percent Change 

Property $346,395,232 $516,251,296 49.04% 

Auto 95 Units 110 Units 15.79% 

Student Count 7,745 (estimate) 8,006 (estimate) 3.37% 

Staff  1,010 1,058 4.75% 

 

TIV & Historical Premium Summary 

Year 2020 - 2021 2021 - 2022  2022 - 2023 2023 - 2024 

Total Values $283,428,834  $289,286,422  $304,005,661  $332,326,800  

Premium $655,723 $744,485 $779,717 $903,119  

 

Claims History 

Number of Claims 
Insurance Costs Paid 

to OSIG 
Incurred Claims Loss Ratio 

67 $4,676,123 $542,227 11.6% 

 

Peer Property Comparison (2025) 

 Bixby 
SE Tulsa 

Area  
West OKC 

Area 
South OKC Area 

Property Values $516,251,296 $789,514,023 $728,541,941 $594,304,611 

Rate (in cents) 22.35 31.02 30.95 51.51 

AOP Deductible $100,000 $100,000 $100,000 $100,000 

W&H Deductible $200,000 2% $200,000 3% 

TOTAL PREMIUM $1,153,727 $2,449,309 $2,096,982 $3,033,271 
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Premium Summary 

 
 
 
* Adding a $1M Excess Liability policy is $15,303  

* Property values increased 49% from beginning of 2024-25 Policy Period 
* Auto inventory increased by 15% 
* Estimated student count increased by 3.4% 
 
 
BUILDING ADDITIONS 
 

- New Administration Building – 10/31/2024 
- New Maintenance Building – 11/22/2024 
- HOTS Addition – 11/22/2024 
- New High School – 1/27/2025 
- New Gymnasium at East – 2/16/2025 

 

 

COVERAGE
2024-2025 

PREMIUM

ANNUALIZED 

PREMIUMS
OPTION 1 OPTION 2

Property $875,409 $1,115,950 $1,153,727 $1,136,997

Mid-Year Endorsemets $111,093 

All Other Peril Deductible $100,000 $100,000 $100,000 $150,000

Wind & Hail Deductible $200,000 $200,000 $200,000 $300,000

Crime Included Included Included Included

Boiler & Machinery $3,718 $4,821 $5,552 $5,552

General Liability $41,496 $43,450 $47,865 $47,865

SBLL $41,496 $43,450 $47,865 $47,865

Cyber Liability Included Included Included Included

Commercial Auto $67,079 $74,143 $77,829 $77,829

TOTAL ANNUAL $1,140,291 $1,281,814 $1,332,838 $1,316,108

3.98% 2.68%

$51,024 $34,294

Percentage Increase

Total Cost Increase

2025 - 2026 RENEWAL 

OPTIONS
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Information Summary 

 

 

First Named Insured:  Bixby Public Schools  
 

o The First Named Insured will be the insured that is: 
▪ Responsible for payment of premium 
▪ Authorized to make changes in the policy with approval of 

insurance company 
▪ Authorized to cancel the policy 

▪ Designated to receive notice of cancellation 
 
 
 

Other Named Insured’s:  None 
 
Insured Contact:   Mike Anthony 
 
 
 

Mailing Address:   23 S. Riverview  
Bixby, OK 74008 
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Commercial Property 

Carrier: OSIG  

A.M. Best Rating: N/A 

Policy Term: 7/1/2025 - 7/1/2026 

 

The Commercial Property policy covers your buildings, contents, or specified other property 

against perils defined by the form, subject to the terms of the policy. OSIG carries a program level 

$1,000,000,000 per occurrence limit.  

Terms and Conditions 

Limits of Coverage: $466,968,876. Buildings Limit 

 $49,282,420. Blanket Contents Limit 

Auto Values: $6,286,997. 

Margin Clause 125% Of Stated Limits 

Earthquake $10,000,000 

Flood $25,000,000 

Loss Cost Adjustment: 
Replacement Cost (15 year Roof ACV Provision) 
Cosmetic Damage Exclusion on Metal Roofs 

Co-Insurance Provision: Agreed Amount (No Co-Insurance) 

All Other Peril Deductible: Dependent on Option Selected 

Wind & Hail Deductible: Dependent on Option Selected 

EQ & Flood Deductible: $50,000  

 
 

Additional Coverages 

Equipment Breakdown ($1,000 Ded) $200,000,000  

Ordinance or Law Policy Limits 

Extra Expense $1,000,000 

Equipment Floater $613,914 

EDP Limit $250,000 

Valuable Papers & Records Included in Limits  

Outdoors Signs Included in Limits 

Property in Transit Included in Limits 

Personal Property of Others Included in Limits 

Employee Dishonesty ($1,000 Ded) $10,000  

Money & Securities ($1,000 Ded) $10,000  



Bixby Public Schools Proposal 2025 
 
 

9 
 

General Liability 

Carrier: OSIG 

A.M. Best Rating: N/A 

Policy Term: 7/1/2025 - 7/1/2026 

 

This type of policy protects your business from claims arising from your legal liability for 
injury or damages to other people or their property. Limits subject to Governmental Tort 
Claims Act. 
 
 

General Coverage Information 

 

Coverage Limits 

General Aggregate Limit $1,000,000 

Products/Completed Operations Aggregate $1,000,000 

Personal/Advertising Injury Limit $1,000,000 

Each Occurrence $1,000,000 

Employee Benefits ($1,000 Deductible) $1,000,000 

 
 
Coverages Highlights: 
 

➢ Sexual Abuse & Molestation – Occurrence (Incl. in GL) 
➢ Defense Costs Paid in Addition to the Limits Shown 
➢ Employees as Additional Insured’s 
➢ Premises & Operations 
➢ Corporal Punishment Not Excluded 
➢ Miscellaneous Professional to include school nurses, counselors and allied 

health programs 
➢ Employee Benefits Liability – Claims Made Form (Unlimited Prior Acts) 
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School Board Legal Liability 

Carrier: OSIG 

A.M. Best Rating: N/A 

Policy Term: 7/1/2025 - 7/1/2026 

 

The School Board Legal Liability (SBLL) Program covers former, present and future school 

board members, administrators, employees and volunteers for any actual or alleged breach 

of duty, negligent act or error, misstatement, misleading statement or omission. Subject to 

the Governmental Tort Claims Act. 

General Coverage Information 

 

Coverage Limits 

General Aggregate Limit $1,000,000 

Each Occurrence $1,000,000 

Special Education Claims Expense Sub-Limit Silent 

Employment Practice Liability $1,000,000 

IEP Administrative hearings $25,000 

Redistricting Activities $50,000 

    

Deductible $5,000 

 
 
Coverages Highlights: 
 

➢ Claims Made Form - Full Prior Acts 
➢ Insureds include District, Board Members, Employees, Student Teachers, and 

Volunteers 

 
 
Reporting of Claims 
 
The insured shall report in writing any potential claim when the insured first becomes aware of such claim.  
This includes, but may not be limited to, notices from the Human Rights Commission or from the Equal 
Employment Opportunities Commission.  Please read the claim reporting provisions of your policy.  
Failure to report as soon as practical may result in voiding of coverage under the terms of this contract. 
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Cyber Liability 

Carrier: OSIG 

A.M. Best Rating: N/A 

Policy Term: 7/1/2025 - 7/1/2026 

 

This type of policy protects your district from claims arising from a data breach or network 
breach. Provides notification expenses, third party claims and first party coverage. 

 
 

General Coverage Information 
 

THIRD PARTY COVERAGE 

Data, Security & Privacy Liability $2,000,000 

Penalties & Regulatory Defense  $2,000,000 

Website Media Liability & Payment Card Liability $2,000,000 

Media Liability $2,000,000 

Breach Response Costs $500,000 

FIRST PARTY COVERAGE 

Cyber Extortion $750,000 

Data Recovery Loss $750,000 

Business Interruption Loss $750,000 

System Failure Business Interruption Loss $500,000 

Dependent Business Interruption – Security Breach $750,000 

Dependent Business Interruption – System Failure $100,000 

E-CRIME 

Fraudulent Instruction $75,000 

Transfer Fund  $75,000 

Fraud $75,000 

 
o Claims made form – 7/1/2019 Retro Date 
o $2,000,000 Aggregate Limit 
o $10,000 Deductible 
o $100,000 coverage for Reputational Harm 
o $100,000 coverage for Hardware Loss 
o $100,000 coverage for Invoice Manipulation 
o $25,000 coverage for Cryptojacking 
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Business Auto 
 

Carrier: OSIG 

A.M. Best Rating: N/A 

Policy Term: 7/1/2025 - 7/1/2026 

 

This policy can provide a combination of Liability and Physical Damage protection for vehicles 

owned, maintained, or used by you.  Additional coverage, such as medical payments and 

uninsured motorists, can be purchased to customize the policy to fit your particular needs 

 

Coverage/Limits 

 

Coverage Symbols Limit 

Limit of Liability 1   $1,000,000 

Personal Injury Protection  Not Included 

Additional PIP  Not Included 

Medical Payments 2   $10,000  Each Person 

Uninsured Motorist (UM)  Not Included 

Underinsured Motorist (UIM)  Not Included 

Auto Property Damage Deductible  $1,000 

Comprehensive 7   $1,000 

Collision 7   $1,000 

 

Hired and Non Owned Auto Coverage 

 

Coverage Included States 

Hired / Borrowed Auto Liability Y OK,  

Non-Owned Auto Liability Y OK,  

 
• Coverage included for garage liability and garage keepers legal liability 

 

• Insured definition includes District, Board Members, Employees, Student 
Teachers and Volunteers  
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Liability Coverage Auto Symbols 

   

Symbol Description 

1 Any Auto - This is the broadest symbol designation and covers any vehicle. 

2 Owned Autos Only – This symbol covers any auto owned by an insured including any auto that is 
acquired after the policy begins.  The symbol also applies to any trailer while being towed by an 
owned vehicle. 

3 Owned Private Passenger Autos Only – This symbol covers only private passenger type autos 
owned by the insured including any acquired after the policy begins. 

4 Owned Autos Other Than Private Passenger Autos Only – This symbol covers all autos other 
than private passenger type autos (vans, trucks, motorized equipment) owned by the insured 
including such vehicles that may be acquired after the policy begins.  The symbol also applies to any 
trailer while towed by owned vehicle. 

5 Owned Autos subject to No-Fault – Any auto owned by an insured that is garaged or licensed in a 
state where no-fault benefit laws exist.  This symbol also applied to any auto acquired after the 
policy begins. 

6 Owned Autos Subject to Compulsory Uninsured Motorist Law – Any auto owned by an insured 
that is garaged or licensed in a state where drivers are required to carry uninsured motorist 
coverage.  This symbol applied to autos acquired after the policy begins. 

7 Specifically Described Autos – Only those autos that are specifically listed on the policy are 
covered.  The symbol also applied to any trailer while it is towed by a listed vehicle. 

8 Hired Autos Only – This symbol covers only those autos that an insured leases, hires, rents or 
borrows.  However, it does NOT include autos leased, hired, rented or borrowed from an employee, 
partner or member of an insured’s household. 

9 Non-Owned Autos Only – This symbol covers only those autos an insured does not own, lease, 
hire, rent or borrow that are used the insured’s business.  This includes autos owned by employees, 
partners or member of an insured’s household but only while those non-owned autos are used in the 
insured’s business or personal affairs. 
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Automobile Additional Coverage Highlights 

 

➢ 110 Autos on the current schedule on file 

➢ No charge for vehicles added/deleted during policy term 

➢ Garage Keepers Liability 

➢ Garage Keepers Comp & Collision 
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Deadly Weapon Event Insurance 

Carrier:   OSIG  

A.M. Best Rating:   

Policy Term:  7/1/2025 - 7/1/2026 

 

This form provides coverage for any event involving an assailant where a weapon has been 
used or brandished on any of your locations.  

Policy has a $2,500,000 Annual Aggregate 

 

Insuring 
Agreement 

Coverage Limit Deductible 

Legal Liability 
Claims arising out of your legal 
obligation to pay for certain 
damages and claims expenses 

$500,000 $10,000 per event 

Physical Damage 
Demo, clearance & 
memorialization expenses  

$250,000 $10,000 per event 

Crisis Management 
Coverage for public relations 
specialists, consultants, additional 
security and investigators  

$500,000 $10,000 per event 

Extra Expense 
Loss of income due to a deadly 
weapon event  

$500,000 $10,000 per event 

Counseling Expense Counseling Expenses $250,000 $10,000 per event 

Medical Expenses Per Medical Expense $25,000 $10,000 per event 

Funeral Expenses Per Person Funeral Expense $15,000 $10,000 per event 

Death Benefit 
Per person accidental death 
coverage 

$50,000 $10,000 per event 

 

Claim Made Form: Retro 8/1/2022 
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Value Added Services 

BancFirst Insurance Services provides many services to our clients directly.  These 

include full claims reviews, OSHA compliance assistance, HR manual development and 

safety plan consulting.  Access to these services is as needed and can be discussed 

and implemented at any time.  Finally, we will coordinate directly with your carrier on 

your behalf for specific training, risk control and loss management activities needed on 

an ongoing basis. 

Below is a sampling of programs we have helped similar customers put together in the 

past: 

- Review & Update Abuse and Molestation Policies and Procedures 

- OSHA Readiness Plan 

- Fire Evacuation and Emergency Response Plan Review 

- Pollution Response Plan 

- Driver Training Program 

- Vehicle Safety Standards and Procedures 

 

Another direct resource for all our clients is unlimited access to BancFirst Insurance 

Connect.  This website has a huge variety of resources from fleet manuals to ACA 

compliance information.  The data is updated daily and is designed to help CFOs, HR 

directors, safety managers and risk management personnel informed of all the latest 

and greatest information.  A demo will be done for the appropriate SSI team members 

within 30 days of implementation. 

Additionally, BFINS partners with several prestigious third party companies to provide 

deeply discounted services to our customers.  These include: 

 

➢ HR Service Connect – HR Service connect provides BFINS clients with access to 

expertise on many human resources issues.  They can review HR manuals of all 

types including hiring procedures, performance development plans, application 

procedures etc. 

 









































































































  

 

 

 

 

 

Vending Service Agreement 

 

This Agreement is made this day May 16th, 2025, by and between Imperial, LLC., 2020 

N. Mingo Rd., Tulsa, OK 74116 and Bixby Public Schools, 23 South Riverview, Bixby, 

OK 74008 

 

1. The Client agrees to allow Imperial to provide vending machines upon Client’s business premises 

subject to the terms and conditions of this agreement. 

 

2. Imperial shall be responsible for installing and maintaining vending equipment which reasonably 

meets the location’s needs.  

 

3. Client grants Imperial the exclusive rights to provide snack products as limited to vending services. 

Imperial will provide merchandise through its vending machines that is reasonably priced and 

offered in reasonably sized portions.  Any change in the wholesale price may result in a change in 

the selling price. Vending Prices and Products will be determined by Imperial as agreed upon by 

Client. 

 

4. Imperial will maintain workers compensation insurance, general liability insurance and vehicle 

insurance at all times.  Certificates available on request. 

 

5. Imperial agrees to obtain and display all applicable Federal, State and local licenses. 

 

6. Imperial’s personnel will at all times be dressed in clean, neat uniforms and will observe all 

regulations in effect of premises. 

  

7. Either party may terminate this agreement with cause upon (30) days written notice to the other 

party.   

 

8. This contract is bound by the laws of the State of Oklahoma. The initial term will begin on August 

1st, 2025, and will end on July 31st, 2026.  

 

9. Client agrees to notify Imperial of any alteration that will affect any of the areas where services 

are performed.  Alterations may include increased workflow, labor hours, holiday employment or 

special functions. 

                             

10. Should the Client feel that Imperial failed to provide proposed service levels, Client will notify 

Imperial in writing of failure to supply service.  Service failures will be limited to equipment or 

service levels.  If within thirty (30) days of the notice of service failure the problem has not been 

corrected, the Client may cancel the agreement. 

 

 



  

 

 

 

 

 

 

 

11. Imperial will operate and maintain all vending machines and other equipment in a clean, sanitary 

condition in accordance with recognized standards for such machines and in accordance with all 

applicable laws and regulations. 

  

12. This agreement will be made and construed in accordance with the Laws of the State of Oklahoma. 

 

13. The Parties agree to negotiate the removal or relocation of underperforming machine(s). For the 

purpose of this Agreement, an underperforming machine shall be defined as a machine which has 

gross sales of less than $250.00 per month.  

 

14. The Parties agree to add additional vending machines without requiring an amendment to the 

Agreement. 

 

15. Pricing and commission will be noted in Exhibit A. 

 

   

 

 

 

 

  

 

 

Imperial, LLC.                          Bixby Public Schools 

2020 N. Mingo, Tulsa, OK 74116  23 South Riverview, Bixby, OK 74008 

Angela D. Robson                Mike Anthony - CFO 

 

                                              

_____________________________                   _______________________________ 

 

 

 

_____________________________             _______________________________ 

Date                                            Date 

 

 

 

 

 

 



  

 

 

 

 

 

Exhibit A 

 

2025 Pricing 

 

Healthy Set – Student Access: 

• LSS Chips - $1.75 

 

Fundraiser Set – All Access: 

• Chips - $1.85 

• Candy - $2.50 

• Pastry - $2.85 

 

Standard Set – Teacher Lounge: 

• Chips – $1.85 

• Candy - $2.50 

• Pastry - $2.85 

 

 

2025 Commission 

• 13% Healthy Set 

• 15% Fundraiser Set 

• 0% Standard Set 



10319 E. 54th St., Tulsa, Oklahoma 74146 // Main Office 918-632-7200 // Fax 918-632-7250

Conway, AR  /  Little Rock, AR  /  Jonesboro, AR  /  Fort Smith, AR  /  Rogers, AR  /  Springfield, MO  /  Olathe, KS  /  Tulsa, OK  /  Oklahoma City, OK

www.Nabholz.com

To: Mr. Rob Miller
Bixby Public Schools
109 N Armstrong Ave
Bixby, OK 74008

From: Jordan Knutson 
Project Manager, Nabholz Construction Corporation 

Ref: Guaranteed Maximum Price Amendment #15 for BPS Capital Improvements Recommendation Letter

June 26, 2025

Dear Mr. Miller,

Bids for the Bixby High School Demolition were received, and publicly read aloud in the Administration Building 
on Tuesday June 24, 2025.  The bidding process was conducted in accordance with the Oklahoma Public 
Competitive Bidding Act, 61. O.S. 1974, §101. Seventy-nine (79) bids were received for one (1) package from Sub-
Contractors.  All recommended bidder submissions followed Bidding Requirements as defined in the Nabholz 
Construction Manager�s Manual.  

Nabholz Construction Corporation recommends that all bid packages, noted as recommended, be accepted.

We have reviewed all bids and it is our recommendation that the identified bidders for each bid package be assigned 
to Nabholz Construction Corporation.  It is our recommendation that a GMP Amendment to our construction 
management Agreement be approved in the amount of three hundred and thirty-three thousand, two hundred 

and twenty-two dollars ($ 333,225.00). This amount includes monies for all recommended work covered in the 
bidding documents, project requirements, allowances, permits, and fees. A cost breakdown sheet (Exhibit B) is 
included. 

Thank You, 

Jordan Knutson
Project Manager

Attachments
Cc:  GMP Amendment #15 Documents 

TOR: Nabholz Construction - T
GeneralContractorSignHere



















# ITEM Project Subtotals NOTES
1 GMP Amendments

1.1 GMP Amendment #1 - Utility Relocation & Demolition $2,054,422.00 Approved 4/21/22
1.2 GMP Amendment #2 - High School Track Building $2,973,150.00 Includes Alternates 1, 3, 4, & 5
1.3 GMP Amendment #3 - Earthwork & Storm Sewer $4,216,614.00 Approved 6/23/2022
1.4 GMP Amendment #4 - HS Football Stadium Improvements $657,845.00 Approved 6/23/2022
1.5 GMP Amendment #5 - Track Building Alternate #2 $349,359.00 Approved 9/8/2022

1.6 GMP Amendment #6 - Structural / Under-Slab Utility Pacakge $12,773,493.00 Approved 9/21/2022

1.7 GMP Amendment #7 - HS Academic Building $39,673,724.00 Approved 1/12/23

1.8 GMP Amendment #8 - Phase 5 $7,227,458.00 Approved 6/8/23

1.9 GMP Amendment #9 - Maintenance Building $505,454.00 Approved 6/27/23

1.10 GMP Amendment #10 - Railings and Technology $1,204,879.00 Approved 8/10/23 

1.11.1 GMP Amendment #11 - Track Building Finalization -$52,374.24 Approved 8/10/23 

1.11.2 GMP Amendment #11 - HS Football Stadium Improvements Finalization -$43,391.95 Approved 8/10/23 

1.12 GMP Amendment #12 - Athletic Building - Civil Package $944,507.00 Approved 9/14/23

1.13 GMP Amendment #13 - Athletic Building $9,298,262.00 Approved 10/27/23

1.14.1 GMP Amendment #14 - 9th Grade Gymnasium $4,692,004.00 Approved 1/16/25

1.14.2 GMP Amendment #14 - Academic Building Contigency $156,348.00 Approved 1/16/25

1.14.3 GMP Amendment #14 - Maintenance Building Unused Funds -$12,171.00 Approved 1/16/25

1.15 GMP Amendment #15 - High School Demolition $333,225.00 Presented 6/26/25

2 Total Construction Costs for Academic Building To Date $67,306,938.00

3 Total Construction Costs for Track Building To Date $3,270,134.76

4 Total Construction Costs for HS Football Stadium Improvements To Date $614,453.05

5 Total Construction Costs for Maintenance Building To Date $493,283.00

6 Total Construction Costs for Athletic Building To Date $10,242,769.00

7 Total Construction Costs for 9th Grade Gymnasium To Date $4,692,004.00

8 Total Construction Costs for HS Demolition To Date $333,225.00

9 TOTAL GMP TO DATE (Amendments #1 - 15) $86,952,806.81

Academic Building

Maintenance Building

Athletic Building

Athletic Building

Academic Building

High School Demolition

Academic Building

Academic Building

BPS Capital Improvements GMP Breakdown (Amendments 1 - 15)
Exhibit B

Academic Building

Academic Building

Track Building
Academic Building

HS Football Stadium Improvements
Track Building

9th Grade Gymnasium

Track Building

HS Football Stadium Improvements

Maintenance Building



PROJECT NAME   Bixby High School

PROJECT LOCATION   , 

REVIEW DATE

ARCHITECT

ESTIMATED DURATION    Mnth

BUILDING SIZE    SF

Item Description Takeoff Qty

Subcontract

Unit Cost Amount Name

Other

Amount

Total

Amount

01.01 Bixby High School 

01-0000 General Conditions & Requirements
---- General Conditions & General Requirements 1.00 LS 56,000 56,000

01-0000 General Conditions &

Requirements 56,000 56,000

01-1000 Construction Allowances
n ---- Allowance - Misc. Patching & Improvements 1.00 LS 100,000.000 /LS 100,000 - 100,000

01-1000 Construction Allowances 100,000 100,000

02-4100 Demolition
n ---- Demolition & Grading 1.00 LS 137,130.00  /LS 137,130 Ark Wrecking 137,130

02-4100 Demolition 137,130 137,130

01.01 Bixby High School 237,130 56,000 293,130



PROJECT NAME   Bixby High School

PROJECT LOCATION   , 

REVIEW DATE

ARCHITECT

ESTIMATED DURATION    Mnth

BUILDING SIZE    SF

Estimate Totals

Description Amount Totals Rate Cost per Unit

Labor

Material

Equipment

Subcontract 237,130

General Conditions & Requirements 56,000

Cost of Work 293,130 293,130

Building Permit

Permits and Fees 293,130

General Liability 3,332

Builder's Risk 100

Insurance 3,432 296,562

Subcontractor Surety

Performance Payment Bond 1,666

Bonds 1,666 298,228

Warranty Reserve

Escalation Contingency

Design Contingency

Construction Contingency 25,000

Contingency 25,000 323,228

Project Fee 9,997

Contractors Fee 9,997 333,225

Total 333,225

PROJECT CONFIDENTIAL

Property of Nabholz Construction Corporation Not for Duplication or Distribution

This document includes data that is deemed trade secret or proprietary to Nabholz and prepared in 

conjunction with the Project.  This document is shared with the Project team solely for use on this Project 

consistent with the responsibilities of the Project team.  The Recipients shall not duplicate, use, or disclose, 

in whole or in part, to any person, entity, or party outside the Project team without Nabholz' prior written authorization.



EXHIBIT C

Plans, Specifications, and Addenda 

CEC Engineering

Bixby High School Storage, Buildings 16 & 18 Demolition

CEC Engineering Project No. 250334

Plans dated June 16, 2025

Construction Manager�s Manual dated September 27, 2023

CM Clarification #1 dated June 6, 2025

CM Clarification #2 dated June 20, 2025 



EXHIBIT D

Contract & Scope Clarifications
1. This GMP includes the Bid Packages for Bixby High School Demolition as specifically 

shown in the referenced drawings in Exhibit A. This GMP Amendment also includes the 

General Conditions, General Requirements, and CM Allowances as outlined within the GMP 

Contract Amendment 15 Exhibit B Financial Breakdown. 

2. Sales tax is excluded.

3. Any permit fees will be funded by Contingency.

4. Scope of work bid out includes the demolition of the indicated items on C200 and grading 

site per C300. All other work necessary will be funded by an allowance.

5. An asbestos report was not provided prior to bid day. Any abatement may be an additional 

cost.

6. Rework of the fire alarm and any other low voltage system is by owner. All associated costs 

have been excluded.

7. An allowance has been carried for miscellaneous patching and improvements, such as 

rebuilding exterior wall for area of building to remain, sod, landscaping, etc.

8. MEP disconnects are by owner and all associated costs have been excluded.

9. Any utility refeeds have been excluded and assumed to be by owner.

10. Substantial Completion is subject to change if caused by factors outside of Nabholz� control.

11. City, State, Special Testing, and Inspections, as well as all Design or Soft costs are excluded.  

These may include, but not be limited to the following:  Architectural, Engineering, Civil, and 

other design consultant�s fees and design, Geotechnical Investigation, Special Testing and 

Inspections, Asbestos Remediation, Furniture, Fixtures, Equipment, Technology, Owner�s 

Insurance, Errors and Omissions Insurance, or Offsite Utility costs.

12. Nabholz shall locate all existing utilities but shall not be responsible for any unforeseen 

conditions. Any utility relocations required due to existing conditions that are not shown on 

the Construction Documents shall be considered unforeseen conditions.

13. All remediation associated to any potential underground appurtenances and associated soil 

removal, as well as asbestos, lead or any other material requiring remediation is excluded.

14. Nabholz has included all elements of the Construction Documents unless clarified or agreed 

elsewhere within this GMP Amendment 15, or the Prime Contract. Should there be any 

missing elements not detailed or drawn, but intended, there may be cost and time impact.  










	Agenda
	1. As required by Sec. 311, Title 25 of the Oklahoma Statutes, notice is hereby given that the Board of Education of Independent School District No.4, Tulsa County, Oklahoma, will hold a Special Meeting on Thursday, June 26, at 12:00 p.m. at the BPS Administrative Center, 23 S Riverview Ave, Bixby, OK.
	2. Call meeting to Order/Roll Call
	3. Finance
	3.1. Report on End-of-Year Revenue and Expenditures. Discussion only. No action required by the Board of Education.
	3.2. Discussion and possible board action regarding General Liability, Education Leaders Liability, Property and Casualty Insurance agreements for the 2025-2026 fiscal year.
	2025-26 Bixby Renewal Summary

	3.3. Discussion and possible board action to approve the 2024-2025 Encumbrances.
	Encumbrances

	3.4. Discussion and possible board action to approve a contract with Imperial Vending for the 2024-2025 fiscal year.
	2025-26 Imperial Vending Contract


	4. Teaching and Learning - No items this meeting
	5. Operations
	5.1. Discussion and possible board action to approve the Guaranteed Maximum Price Amendment #15 with Nabholz Construction for demolishing and removing surplus facilities on the high school campus.
	BPS Capital Improvements GMP Amendment #15

	5.2.  Discussion and possible board action to approve contracts with Mara Allie Michael, Physical Therapist, for ESY services for the 2025-2026 fiscal year.
	A Michael ESY Contract


	6. Human Resources
	6.1. Discussion and possible board action to approve the use of the district's sick leave bank as recommended by the superintendent.

	7. Vote to Adjourn

