
Bixby Board of Education Regular Meeting 
Bixby Public Schools
BHS Academic Building Community Room, 601 S. Riverview, Bixby, OK 74008
Thursday, September 11, 2025 6:00 PM
Meeting Live Stream Link: http://bixbyps.info/youtube
 

1. Call Meeting to Order/Roll Call - Pledge lead by Central Elementary Students
2. Reports to The Board

2.1. Special Recognition - Jeremy Parker
2.1.1. Community Partner Award - Simple Simon's
2.1.2. Spartan Spirit Award - Jon Aven
2.1.3. Spartan Coin of Excellence - Middle School (now in HS) Speech and 

Debate Teams
2.2. Superintendent's Report - Lydia Wilson 

• Wes Coleman, Director of Brassfield Alternative School
3. Comments from the Public - None

3.1. Speakers must identify themselves.
3.2. Each Speaker is given a maximum of three (3) minutes. To ensure fairness for all 

speakers, this timeline will be strictly enforced. The Board clerk will notify the 
speaker when they have 30 seconds left. Speakers are expected to end their 
remarks immediately when the time limit is reached. 

3.3. In order to avoid repetitious information, a single spokesperson will be selected by 
groups desiring to address the board.

3.4. Total time allocated to this item is thirty (30) minutes.
3.5. Speakers may offer objective comments of school operations and programs that 

concern them. The Board shall not hear personal complaints unless the proper 
administrative procedures concerning complaints have been followed.

3.6. Speakers may not use profanity at a School Board meeting. Patrons conducting 
themselves in this manner may be asked to leave the meeting.

3.7. The president reserves the right to interrupt this section and move to the next item.
3.8. In accordance with provisions of the Oklahoma Open Meeting Act, discussion or 

action by the Board on an item presented under the "Comments from the Public" 
agenda topic is not permitted. Board members and administrative staff will not 
respond to questions from the public. The Board appreciates and will seriously 
consider all comments made during this time. Proper questions from members of 
the public may be referred to the Superintendent for later report to the Board.

4. General Consent Agenda - Discussion and possible board action to approve consent 
agenda items #1-16. (These items may be approved by one Board motion, unless any 
board member desires to have a separate vote on any or all of these items.)
4.1. Minutes of August 14, 2025 Regularly Scheduled Board Meeting
4.2. Activity Fund Summary of Accounts and Transfer Requests
4.3. Encumbrances and Change Orders for FY 2026 General Fund, Building Fund, 

Child Nutrition Fund, Sinking Fund, and Bond Funds 31-39 per attached 
encumbrance registers

4.4. Approval of the Alternative Education Plan for the 2025-2026 fiscal year



4.5. Approval of the Deregulation Waiver for Alternative School for the 2025-26 fiscal 
year

4.6. Approval of a Memorandum of Understanding with Rogers State University for 
Clinical Field Experiences for the 2025-2026 fiscal year

4.7. Approval of a Consultant Agreement with Nacny INK LLC DBA: Dyslexia 
Connects for the 2025-2026 fiscal year

4.8. Approval of the following Out of State and/or overnight trip request as presented: 

Band: Rome, Italy (Dec 2026)
Speech: Richmond, VA (June 2026)
Speech: Shakopee, MN (May 2026)
Speech: Harvard University (Feb 2026)
DTU: Orlando, FL ( Feb 2026)
Speech: ECU (Oct 2025)
Band: St. Louis, MO (Oct 2025)
Speech: Grapevine, TX ( Sept 2025)
Tennis: Huntsville, AL (March 2026)
Tennis: Heritage Hall, OKC (March 2026)
Tennis: Ada, OK (April 2026)
 

4.9. Approval of student capacity limits for open transfers pursuant to the Board 
Policy 2108 STUDENT TRANSFERS:
Grades PK-6: 20 students per classroom
Grades 7-8: 650 per grade level
Grade 9: 625 per grade level
Grades 10-11: 600 per grade level
Grade 12: 580 per grade level

4.10. In accordance with OK SB 1198, BPS utilizes Emergency Services Plans for all 
facilities and events to protect participants and attendees from man-made and 
natural disasters. Plans were developed and shared with local community service 
providers and first responders, including the Bixby Police Department, the Bixby 
Fire Department, and the Bixby Emergency Response Department. 

 
4.11. FMLA - Certified - Central Intermediate - 9/1/25 to 10/22/25
4.12. FMLA - Certified - West Elementary - 8/19/25 to 12/31/25
4.13. Maternity/FMLA - Support - West Intermediate - 8/19/25 to 11/14/25
4.14. FMLA - Certified - Central Intermediate - 8/12/25 to 9/24/25
4.15. Employment, Resignation, Retirement - Certified Personnel - per attached
4.16. Employment, Resignation, Retirement - Support Personnel - per attached

5. Finance
5.1. Discussion and possible board action to approve the Estimate of Needs prepared 

by Jenkins & Kemper for the 2025-2026 fiscal year.
5.2. Discussion and possible board action to approve the Appropriated Funds Budget 

for the 2025-2026 fiscal year.



5.3. Discussion and possible board action to approve an increase in Child Nutrition 
Adult Breakfast ($2.55) and Adult Lunch ($5.50) prices for the 2025-2026 fiscal 
year. 

5.4. Discussion and possible board action to approve a Concession Agreement with 
Bixby Band Boosters for the 2025-2026 fiscal year.

6. Teaching and Learning
6.1. Discussion and possible board action to approve two Amira contracts at a cost of 

$0 for the 2025-2026 fiscal year
6.2. Discussion and possible board action to approve an Educational Services 

Agreement with First Educational Resources for professional development 
services at a cost of $25,000 to be paid from Federal Funds.

6.3. Discussion and possible board action to approve a contract for professional 
development services with Teachers College, Columbia University at a cost of 
$14,800 to be paid from Federal Funds.

6.4. Discussion and possible board action to approve the adoption of the 1086-hour 
calendars for the 2025-2026 fiscal year.

6.5. Discussion and possible board action to approve the Gifted and Talented Advisory 
Committee for the 2025-2026 fiscal year.

7. Operations
7.1. Discussion and possible board action to approve a contract with KONE Inc. for 

district elevator services for the 2025-2026 fiscal year.
7.2. Discussion and possible board action to approve a contract with The Study Hub 

for Math tutoring services for the 2025-2026 fiscal year.
7.3. Discussion and possible board action to approve an agreement with Empower 

Academy for collaboration for Middle School and High School students for the 
2025-2026 fiscal year.

7.4. Discussion and possible board action to approve an agreement with Belmont 
University, College of Pharmacy & Health Sciences for clinical services for 
Occupational Therapy for the 2025-2026 fiscal year.

7.5. Discussion and possible board action to approve a Memorandum of 
Understanding with Langston University for nursing interns practical experience 
for the 2025-2026 fiscal year.

7.6. Discussion and possible board action to approve Board Policy 4173, Nepotism 
and Employment Practices.

7.7. Discussion and possible board action to approve declaring items as surplus to be 
disposed of per the State Laws of Oklahoma.

8. Miscellaneous
9. Executive Session

9.1. Discussion and possible board action to move into executive session to discuss the 
negotiations proceedings with the BEA (25 O.S. Sec. 307 (B)(2)).

9.2. Vote to acknowledge return to open session.
9.3. Statement by Board president of executive session minutes.

10. Human Resources
10.1. Discussion and possible board action to approve transfer of Title IX and 

Discrimination Complaint Coordinator duties to Daniel Deitz for Bixby Public 
Schools for the 2025-2026 fiscal year.



10.2. Discussion and possible board action to approve the Negotiated Agreement and 
the Master Contract with the Bixby Education Association (BEA) for the 2025-26 
fiscal year.

10.3. Discussion and possible board action to approve the 2025-2026 Extra Duty 
Stipend Allocations.

10.4. Discussion and possible board action to approve any resignations submitted 
after the agenda was posted.

None
11. New Business
12. Vote to adjourn







Name of person posting this agenda                                      ______________________________
                                                                                                Minutes Clerk

Posted on this _________________

  BHS Academic Building Community Room, 601 S. Riverview, Bixby, OK 74008
 































































































Superintendent's Name

Superintendent's Email Address

Superintendent's Phone

Do you participate in an Alternative 
Education Cooperative or Interlocal 
Cooperative for Alternative 
Education?

Is your district the Local Education 
Agency (LEA) for the Alternative 
Education Program?

Allocation Amount

LEA of Alternative Education 
Cooperative or Interlocal Cooperative

COOPERATIVE INFORMATION

If you participate in an Alternative Education Cooperative, your member districts will be listed below:

Lydia Wilson

lwilson@bixbyps.org

(918) 366-22002211

No

No

County District District Name Allocation

72 I004 BIXBY 166761.20

166761.20

166761.20

72 I004       BIXBY

LEA PROGRAM INFORMATION

1. Program Name Bixby Alternative Center

2. Physical Address (Not a PO Box) 501 S. Riverview
Bixby, OK 74008

3. Director/Lead Teacher Name Wes Coleman

4. Contact Title Director

5. Contact Telephone 9182662353

6. Contact Fax 9182662209

9/10/2025

Oklahoma State Department of Education
Districtwide Alternative Education Implementation Plan Report

2025-2026



7. Mailing Address (Street) 501 S. RIverview

8. Mailing Address (City) Bixby

9. Mailing Address (Zip) 74008     

10. Contact Email wcoleman@bixbyps.org

11. Length of Program

     Program runs 4 hours 12 minutes 5 days a week [  ]

     756 hours in your school calendar [  ]

     Deregulation turned into Accreditation office date of submission [X]

12. Days Operating M-TH

13. Time Program Begins 08:50  AM

14. Time Program Ends 03:51   PM

15. Grade Levels Served

     Grade 7 [X]      Grade 8 [X]

     Grade 9 [X]      Grade 10 [X]

     Grade 11 [X]      Grade 12 [X]

16. How many students are being served 
each day?

66

16 A. If serving less than 10 students and 
not cooping have you completed a 
Statutory Waiver/Deregulation Application 
for Alternative Education? (Due Oct 1)

N/A

17. Of the above number, how many 
students attend a Career Technology 
Center?

4

18. How many Alternative Education 
students take classes at the traditional 
school in addition to their classes in the 
Alternative Education Academy Program?

25

19. How many Alternative Education 
students are concurrently enrolled in 
college or university courses?

0

9/10/2025
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TEACHER INFORMATION

20. Teacher Name Tina Thomas

21. Email Address tthomas@bixbyps.org

22. Years of experience >25

23. Degree Held M.Ed

24. Number of hours per week served in 
the Alternative Education Academy 
Program.

40

25. Indicate the salary and benefits on the 
designated step within the District's 
Salary Schedule including the five percent 
(5%) increment.  (Only for the time actually 
served in the Alternative Education 
Academy Program)

True

26. Has a criminal record search been 
conducted on this teacher?

Yes

27. Teacher Certification Number 157649

28. Has a 'Teaching Out of Certification 
Exemption' form been filed with the 
Alternative Education office for this 
teacher (if applicable)? Due by Oct 2

Yes

20. Teacher Name Corbin Burchett

21. Email Address cburchett@bixbyps.org

22. Years of experience 7

23. Degree Held BA

24. Number of hours per week served in 
the Alternative Education Academy 
Program.

40

25. Indicate the salary and benefits on the 
designated step within the District's 
Salary Schedule including the five percent 
(5%) increment.  (Only for the time actually 
served in the Alternative Education 
Academy Program)

True

26. Has a criminal record search been 
conducted on this teacher?

Yes

27. Teacher Certification Number 435322

28. Has a 'Teaching Out of Certification 
Exemption' form been filed with the 
Alternative Education office for this 
teacher (if applicable)? Due by Oct 2

Yes

9/10/2025
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20. Teacher Name Trevor Suffal

21. Email Address tsuffal@bixbyps.org

22. Years of experience 9

23. Degree Held BA

24. Number of hours per week served in 
the Alternative Education Academy 
Program.

40

25. Indicate the salary and benefits on the 
designated step within the District's 
Salary Schedule including the five percent 
(5%) increment.  (Only for the time actually 
served in the Alternative Education 
Academy Program)

True

26. Has a criminal record search been 
conducted on this teacher?

Yes

27. Teacher Certification Number 435041

28. Has a 'Teaching Out of Certification 
Exemption' form been filed with the 
Alternative Education office for this 
teacher (if applicable)? Due by Oct 2

No

20. Teacher Name Zach Stephens

21. Email Address zstephens@bixbyps.org

22. Years of experience 5

23. Degree Held BA

24. Number of hours per week served in 
the Alternative Education Academy 
Program.

40

25. Indicate the salary and benefits on the 
designated step within the District's 
Salary Schedule including the five percent 
(5%) increment.  (Only for the time actually 
served in the Alternative Education 
Academy Program)

True

26. Has a criminal record search been 
conducted on this teacher?

Yes

27. Teacher Certification Number 444648

28. Has a 'Teaching Out of Certification 
Exemption' form been filed with the 
Alternative Education office for this 
teacher (if applicable)? Due by Oct 2

No

20. Teacher Name Dolly Scott

9/10/2025
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21. Email Address dscott@bixbyps.org

22. Years of experience >25

23. Degree Held M.Ed

24. Number of hours per week served in 
the Alternative Education Academy 
Program.

40

25. Indicate the salary and benefits on the 
designated step within the District's 
Salary Schedule including the five percent 
(5%) increment.  (Only for the time actually 
served in the Alternative Education 
Academy Program)

True

26. Has a criminal record search been 
conducted on this teacher?

Yes

27. Teacher Certification Number 175699

28. Has a 'Teaching Out of Certification 
Exemption' form been filed with the 
Alternative Education office for this 
teacher (if applicable)? Due by Oct 2

Yes

20. Teacher Name Sarah Cogan

21. Email Address scogan@bixbyps.org

22. Years of experience 7

23. Degree Held M.Ed

24. Number of hours per week served in 
the Alternative Education Academy 
Program.

40

25. Indicate the salary and benefits on the 
designated step within the District's 
Salary Schedule including the five percent 
(5%) increment.  (Only for the time actually 
served in the Alternative Education 
Academy Program)

True

26. Has a criminal record search been 
conducted on this teacher?

Yes

27. Teacher Certification Number 408871

28. Has a 'Teaching Out of Certification 
Exemption' form been filed with the 
Alternative Education office for this 
teacher (if applicable)? Due by Oct 2

No

20. Teacher Name Sandy Thompson

21. Email Address sthompson@bixbyps.org

22. Years of experience >25
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23. Degree Held M.Ed

24. Number of hours per week served in 
the Alternative Education Academy 
Program.

40

25. Indicate the salary and benefits on the 
designated step within the District's 
Salary Schedule including the five percent 
(5%) increment.  (Only for the time actually 
served in the Alternative Education 
Academy Program)

True

26. Has a criminal record search been 
conducted on this teacher?

Yes

27. Teacher Certification Number 161574

28. Has a 'Teaching Out of Certification 
Exemption' form been filed with the 
Alternative Education office for this 
teacher (if applicable)? Due by Oct 2

Yes

20. Teacher Name Wesley Coleman

21. Email Address wcoleman@bixbyps.org

22. Years of experience 15

23. Degree Held M.Ed

24. Number of hours per week served in 
the Alternative Education Academy 
Program.

40

25. Indicate the salary and benefits on the 
designated step within the District's 
Salary Schedule including the five percent 
(5%) increment.  (Only for the time actually 
served in the Alternative Education 
Academy Program)

True

26. Has a criminal record search been 
conducted on this teacher?

Yes

27. Teacher Certification Number 404569

28. Has a 'Teaching Out of Certification 
Exemption' form been filed with the 
Alternative Education office for this 
teacher (if applicable)? Due by Oct 2

Yes

20. Teacher Name Natalie Burnham

21. Email Address nburnham@bixbyps.org

22. Years of experience 19

23. Degree Held BA
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24. Number of hours per week served in 
the Alternative Education Academy 
Program.

40

25. Indicate the salary and benefits on the 
designated step within the District's 
Salary Schedule including the five percent 
(5%) increment.  (Only for the time actually 
served in the Alternative Education 
Academy Program)

True

26. Has a criminal record search been 
conducted on this teacher?

Yes

27. Teacher Certification Number 227034

28. Has a 'Teaching Out of Certification 
Exemption' form been filed with the 
Alternative Education office for this 
teacher (if applicable)? Due by Oct 2

No
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ADMINISTRATOR/COUNSELOR INFORMATION

Counselor Type

29. Administrator or Counselor Name Sandy Thompson

30. Email address sthompson@bixbyps.org

31. Documented duties performed in the 
Alternative Education Program

Schedules, counseling students, tech 
application, communication with parents, 
assists in life skills curriculum

32. Number of hours per week served in 
the Alternative Education Program.

40

33. Is this counselor a certified school 
guidance counselor?

--

34. Salary and benefits 73106

35. In what capacity does this individual 
serve?

Counselor

29. Administrator or Counselor Name Wesley Coleman

30. Email address wcoleman@bixbyps.org

31. Documented duties performed in the 
Alternative Education Program

site admin, discipline, oversee site needs, life 
skills, schedules, intake committee

32. Number of hours per week served in 
the Alternative Education Program.

40

33. Is this counselor a certified school 
guidance counselor?

--

34. Salary and benefits 87040

35. In what capacity does this individual 
serve?

Administrator

COLLABORATIVE AGENCY INFORMATION

36. Agency Name Tulsa Tech

37. Contact Name Mandy Flanary

38. Phone 9184057162

39. Email Address mandy.flanary@tulsatech.edu

40. Services Provided site visits and presentations to provide students 
the opportunity to explore career fields. 
program visits
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41. When are the services 
provided?

as scheduled and availiable weekly on BHS 
campus

36. Agency Name Bixby Indian Ed

37. Contact Name Tina Francis

38. Phone 9183662335

39. Email Address tfrancis@bixbyps.org

40. Services Provided Life Skills curriculum, speakers, hands on 
activities

41. When are the services 
provided?

As needed an scheduled

36. Agency Name Bixby Police Department

37. Contact Name Bradley Kendall

38. Phone 9183732420

39. Email Address sro@bixbyps.org

40. Services Provided provides safety, presents on safety and 
awareness

41. When are the services 
provided?

as needed

36. Agency Name Family & Childrens Services

37. Contact Name Caitie Rhoades-Zagorski LMSW, LCSW 
Candidate

38. Phone 9183662353

39. Email Address 9gcdaybreak@bixbyps.org

40. Services Provided provides counseling services for students and 
small groups

41. When are the services 
provided?

as needed, by appt or scheduled with site

36. Agency Name Bixby High School Leadership

37. Contact Name DeWayne Patterson

38. Phone 9183662200

39. Email Address dpatterson@bixbyps.org

40. Services Provided leadership training through Renaissance, 
student participation in school clubs
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41. When are the services 
provided?

as scheduled

42. Check all that apply to the district's intake and screening process.

Approved intake form [X]

At Risk Indicator [X]

Parent/guardian present [X]

Teacher from the traditional school [X]

Administrator from the traditional school [X]

Administrator from the alternative program (when 
applicable)

[X]

Individualized Education Plan (IEP) Change of Placement [X]

Counselor present [X]

Cumulative folder [X]

Student present [X]

Student transcript [X]

Written graduation plan for each student [X]

Official referral [X]

43. How often are students allowed to enroll in the Alternative Education Program?  Check all that 
apply.

Daily [  ]

Once each week [X]

Monthly only [  ]

Quarterly only [  ]

Semester only [  ]

Other interval. Please describe: [  ] 

44. Do you ensure that no indication will appear on the Alternative Education student's transcript that 
will eliminate the opportunity for high school credit to be accepted at institutions of higher education, 
career technology centers, and/or the United States Military?

Yes [X]

45. List courses that are offered to students in the traditional school that are not available to the 
students in the Alternative Education Program.

honors courses

46. Check all instructional strategies and activities that apply to your program. (Documented evidence 
required)

Lesson plans from teacher(s) at the traditional school [X]
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Hands on art instruction [X]

Cooperative learning [X]

Online Curriculum. Please list computer software 
programs used in your Alternative Education Academy 
program.

[X] Edgenuity

Teacher-developed curriculum and learning activities [X]

Service-learning [X]

Packaged curricula [X]

Self-paced [X]

Project-based learning [X]

Tutoring [X]

Individualized instruction [X]

Life skills instruction for all students [X]

47. How many hours per month is counseling provided exclusively to Alternative Education students? 
(Documented evidence required)

> 6

48. Check the days counseling is provided exclusively to Alternative Education students.

Monday [X]

Tuesday [X]

Wednesday [X]

Thursday [X]

Friday [X]

49. Who provides counseling services?

Sandy Thompson

50. Indicate the provider's credentials.  (Counselor must be certified by SDE or a mental health provider 
with appropriate licensure.)

Certified School Guidance Counselor

51. Check all types of counseling strategies used in the Alternative Education Program. (Documented 
evidence required)

Individual [X]

Family [X]

Academic [X]

Conflict resolution [X]

Group [X]

Teen parenting [X]
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Career [X]

Drug/alcohol/substance abuse [X]

52. Which disciplines of art are taught to Alternative Education students? (Documented evidence 
required)

Vocal music [  ]

Instrumental music [  ]

Integrated approach (hands-on) [X]

Performing arts (dance, drama, etc.) [  ]

Visual art (drawing, oil, photography, etc.) [  ]

53. Do students receive credit for the arts?

Yes [X]

No [  ]

54. The district will support the Alternative Education personnel's attendance at professional 
development workshops, regional meetings, and seminars provided by the State Department of 
Education. (Documented evidence required)

No [  ]

Yes [X]

55. Students in the Alternative Education Program, who otherwise meet all participation requirements, 
are allowed to participate in vocational programs and extracurricular activities, including but not 
limited to athletics, band, and clubs.

Yes [X]

No [  ]

56. How many Alternative Education senior students participated in the regular commencement 
exercises last school year?

> 40

57. How many Alternative Education students were reported on your district's annual Student Dropout 
Report for the 2023-2024 school year?

10

58. Will the Alternative Education Program be operational and ready to serve students on the 1st of 
September?

Yes [X]

59. Are materials and equipment purchased with revenue received for the Alternative Education 
Program made available exclusively to the Alternative Education students during the hours that the 
Alternative Education Program is operating?

Yes [X]
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60. Is the Alternative Education Program site readily ADA Compliant?

Yes [X]

No [  ]

61. Does the Alternative Education Program regularly provide transportation to students or 
transportation accessible if needed?

Yes [X]

No [  ]

62. Does the Alternative Education Program offer food service to students?

Yes [X]

No [  ]

63. I understand in order to receive funding the evidence criteria review must be completed and 
students must be coded correctly in your district's student information system.

Yes [X]

No [  ]
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LEARN WELL.  LIVE WITH HONOR. 
Bixby Public Schools  www.bixbyps.org 

   
   

 

8/25/2025 

Oklahoma State Board of Education​
2500 North Lincoln Boulevard​
Oklahoma City, OK 73105 

RE: Deregulation Waiver Application – OAC 210:35-29-2 (Five-Day Instructional 
Requirement) 

Dear Members of the State Board of Education, 

On behalf of Bixby Public Schools and the Bixby Alternative Center, I am writing to respectfully 
request a deregulation waiver of OAC 210:35-29-2, which requires five days per week of 
instruction for all students in alternative education programs. 

Bixby Alternative Center serves students who benefit from flexible and personalized 
instructional approaches that address both academic and behavioral challenges. Our request 
for this waiver is rooted in the need to implement a modified instructional schedule that better 
supports the unique needs of our student population. Specifically, we seek to operate on a 
reduced on-site schedule for certain students, while maintaining rigorous instruction, support 
services, and compliance with graduation requirements through a blend of in-person, virtual, 
and competency-based learning. 

Granting this waiver will allow us to prioritize student mental health, increase engagement, and 
provide targeted interventions—while ensuring we meet all accountability and instructional 
standards required by the state. 

We greatly appreciate your consideration of this request and your ongoing support of innovative 
practices that serve Oklahoma’s diverse learners. 

Sincerely,​
Lydia Wilson​
Superintendent​
Bixby Public Schools 

 
23  S. RIVERVIEW DRIVE   BIXBY, OK 74008 

 
 



STATUTORY WAIVER/DEREGULATION 
APPLICATION INSTRUCTIONS
(Oklahoma Deregulation Act, 70 O.S. § 3-124, et seq.)

Accreditation Standards Division
2500 North Lincoln Boulevard, Suite 210 • Oklahoma City, Oklahoma 73105-4599

Statutory Waivers/Deregulations for the next year will be accepted from April 1 through October 1, with the 
following exceptions:

• Resignation of staff causing changes in library media service requirements after October 1.

Other waivers/deregulations such as teachers attending school to obtain library media specialist certificates, 
alternative school abbreviated days, and waivers of alternative school coop agreements, should all be decided 
and applied for by October 1st of the current school year.
(For submission of a Statutory Waiver/Deregulation after October 1, call Accreditation, (405) 521-3335.)

NOTE: Beginning July 1, 2018, waivers and deregulations can be requested for three years. (Library Media
Specialist Certificate Exemption must provide proof of enrollment for the applicant every year. Library Media 
Services must provide a schedule of operation every year.)

If you need technical assistance, please discuss the application with the Accreditation Division, (405) 521-3335.

Preparing the Statutory Waiver/Deregulation

●1 Submit a cover letter on school letterhead, with the superintendent’s signature, with a brief explanation of
      the request for a statutory waiver/deregulation.

●2 Complete entire cover page.
• Original signatures of the Superintendent, Principals, Board President and notary with a stamp/seal are required.
• Cite the statute/OAC number in Title 70 or the Oklahoma Administrative Code to be waived (See below).
• The questionnaire following the cover sheet must be answered in order to process the application.
• For Library Media Specialist (obtaining an LMS degree & certification): Applicant must include a letter of intent 
to obtain the degree and certificate along with proof of enrollment in class(es) at a qualified university/college for 
the area of study.

• For Library Media Specialist (seeking to obtain certification with any master's degree): Applicant must 
include a letter of intent to obtain certification and documentation of the master's degree with a transcript 
and/or a diploma from a qualified university/college.

• For adjunct teacher waivers: Application must include board minutes approving the teacher as an adjunct 
(For those teaching more than three hours per day, 270 hours per semester).

• For abbreviated day deregulation: Application must include a schedule of hours of instruction and 
numbers of days taught per week.

• For library media services deregulation: Application must include a schedule of operation for the library, 
hours the library is open and a list of who is scheduled to cover those hours.



●3 A Statutory Waiver/Deregulation can be requested for the following statutes and Oklahoma Administrative Codes:

STATUTORY WAIVERS
•• 70 O.S. § 1-112 - Saturday School
•• 70 O.S. § 6-122.3 - Adjunct Teachers - teaching for more than three hours a day or 270 clock hours per semester.
•• 70 O.S. § 3-126 - Library Media Specialist/waive certification only - teacher attending college/university 
to obtain Library Media Specialist certification.

•• 70 O.S. § 1210.568 - COOP Agreement - When a public school wants to serve fewer than 10 students in the 
alt ed program instead of COOPing with other districts.

NOTE: Statute 70 O.S. § 1-111 - Two Instructional Days in a 24 Hour Period (Parent Teacher 
Conference) and 70 O.S. § 1-109 - Extended/Flexible Day no longer requires a statutory waiver.

DEREGULATIONS
•• OAC 210:35-5-71 - Library Media Services Elementary School - School is changing the standard of library 
services for their size school.

•• OAC 210:35-7-61 - Library Media Services Middle School - School is changing the standard of library 
services for their size school.

•• OAC 210:35-9-71 - Library Media Services Secondary School - School is changing the standard of library 
services for their size school.

•• OAC 210:35-29-2 - Abbreviated Day Alternative Education - Use both citations for an alternative school 
to operate with abbreviated hours, less than four hours and 12 minutes of instruction per day, five days a 
week, or 756 hours per year.

•• OAC 210:35-3-46 - Superintendent, Elementary & Secondary Principal certificate - serve as High School 
and Elementary School Principal with a school enrollment more than 500 (requires a dereg.)

NOTE: OAC 210:35-5-42 & 210:35-9-43 - Planning Period Deregulations, no longer requires a deregulation.

In addition, the School District Empowerment Program, 70 O.S. § 3-129.11, allows a local school district to  
request to the State Board of Education an exemption from all statutory requirements and State Board of  
Education rules from which charter schools are currently exempt.



SCHOOL SITE STATUTORY WAIVER/DEREGULATION APPLICATION 
for 20

——————————
– 20

——————————
school year

—————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————
COUNTY SCHOOL DISTRICT

—————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————
SCHOOL DISTRICT MAILING ADDRESS CITY ZIP CODE

—————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————
NAME OF SITE

————————————————————————————————————————————————————————————————————————————————————————
PRINCIPAL SIGNATURE* DATE

————————————————————————————————————————————————————————————————————————————————————————
PRINCIPAL SIGNATURE* DATE

————————————————————————————————————————————————————————————————————————————————————————
PRINCIPAL SIGNATURE* DATE

————————————————————————————————————————————————————————————————————————————————————————
SUPERINTENDENT NAME (PLEASE PRINT) 

————————————————————————————————————————————————————————————————————————————————————————
SUPERINTENDENT E-MAIL ADDRESS

————————————————————————————————————————————————————————————————————————————————————————
SUPERINTENDENT SIGNATURE* DATE

I hereby certify that this waiver/deregulation application was approved by our 
local board of education at the meeting on

—————————————————————————
  , 20

————————
 

————————————————————————————————————————————————————————————————————————————————————————
BOARD PRESIDENT SIGNATURE*

NOTARY SEAL ➔

————————————————————————————————————————————————————————————————————————————————————————
NOTARY DATE

—————————————————————————————————

COMMISSION EXPIRATION DATE

Statute/Oklahoma Administrative Code to be Waived: 
(specify statute or OAC (deregulation) number: (see instructions)

*Original signatures are required. The attached questionnaire must be answered to process.**

SDE USE ONLY
PROJECT YEARS

————————
of 

————————

ENROLLMENT

————————
 High School

————————
 Jr./Middle High

————————
 Elementary	

————————
District Total

—————————————————————————————————
DATE RECEIVED

70 O.S.	
———————————————————————

OAC 
———————————————————————

—————————————————————————————————
NAME OF WAIVER

THE WAIVER/DEREGUALTION 
IS REQUESTED FOR:

———————
 One Year Only

———————
 Three Years*

*Please see instruction page for additional
requirements for a three year request



A. Reason for the Waiver request.  Please include circumstances which necessitate hiring a non 

certified library media specialist.  What alternative means will be employed if your waiver is 

denied? Where is the applicant is as it pertains to their pursuit of their course of study? What 

percentage of your student population will benefit from the waiver if approved? 

 

 

 

 

 

 

 

B. List alternate strategies/plans which the district/site proposes. How does this plan best serve 

the students of your district, i.e., a description of the educational benefits to the students and 

learning achievement? Please list any negative impact if the waiver were to be denied. 

 

 

 

 

 

 

 

 

 

C. Educational impact to the district: Results of the Statutory Waiver/Deregulation, i.e., effect on 

student performance levels, impact of plan on other sites in the district. 

 

 

 

 

 

 



D. Timeline: Please submit class schedule, calendars, assessment forms and other attachments as 

necessary. 

 

 

 

 

 

 

 

 

E. Any financial impact to the District (positive or negative) for the proposed waiver/deregulation?  

If positive please describe where the available would be reallocated.   

 

 

 

 

 

 

 

 

F. Describe method of assessment or evaluation of effectiveness of the plan both for staff and 

students, I.E., TLE, ACT scores, graduation rates, RSA, School Report Card, etc. 

 

 

 

 

 

 

 

** You will be contacted if more information is needed to process this request. 



















Emergency Procedure Guide
Revision 1.0

Athletic Facilities Emergency Guide

Media-Emergency Numbers

Serious Injury/Illness Abduction/Runaway

Bomb Threat Bomb Threat/Evacuation

Bullying/Violence Intruder on Campus 
(Lock-Down)

Hazardous Material Spill Seizures

Suicide/Death at School Fire/Tornado

AED EPG Procedurea Crisis Response  Plan

Steven Scott
District Safety Officer

918.366.2295

The safety and security of students and staff is a priority at Bixby Public Schools.  This 
guide was developed to help faculty and staff react correctly and efficiently in the event of an 

emergency.  We hope this guide will never have to be used in an actual emergency. 

THE OBJECTIVES OF THIS GUIDE ARE:
1. To provide school personnel with quick access to recommended procedures in 

emergency situations.
2. To define the roles of various school personnel.
3. To provide an orderly and effective response to emergencies.

https://docs.google.com/document/d/1Z6bl9M8rcEUcQbbeIwmFHUN-SKwvwaqTantopvxPx8M/view


MEDIA
In the event of a school crisis, working with the media will be important to minimize disruption and ensure 
that factual information will be released. All media inquiries will be directed to the Superintendent’s office, 
who will:

● designate specific areas for media personnel both inside and outside of the administration building.
● prepare a written statement with notes for reference.
● release factual information only and not make assumptions.
● NOT disclose personal information about victims.  That information may be released at the 

discretion of the family. 

EMERGENCY PHONE NUMBERS
1. Emergency Services (FIRE, POLICE, PARAMEDICS)911
2. Bixby Police – Non-emergency: 918-366-8294
3. Broken Arrow Police – Non-emergency: 918-259-8400
4. Tulsa County Sheriff: 918-596-9222
5. Poison Control Center: 1-800-764-7661
6. Toxic Chemical & Oil Spill: 1-800-424-8802
7. DHS Child Abuse Reporting: 1-800-522-3511   

                           
SCHOOL NUMBERS

1. ADMINISTRATION:  918-366-2200 OR 0
2. STUDENT SERVICES: 918-366-2240
3. CRISIS RESPONSE TEAM (Casey Machado) 918-366-1761
4. TRANSPORTATION: 918-366-2247
5. MAINTENANCE: 918-366-2383

SITE NURSE/HEALTH CLERK
1. Central Elementary: 918-366-2285
2. Central Intermediate: 918-366-2264
3. North Elementary: 918-366-2686
4. North Intermediate: 918-366-1807
5. Middle School:  918-366-2352
6. High School: 918-366-2347
7. East Elementary & Intermediate: 918-366-1715
8. West Elementary & Intermediate: 918-366-1765
9. 9th Grade Center: 918-366-1721

MEDIA - EMERGENCY NUMBERS



SERIOUS INJURY/ILLNESS
 
In the event of an unexpected injury or illness demanding immediate attention:

1. Notify the principal/office.
2. The office will contact the school nurse and call 911 if necessary.
3. If a 911 call is placed, the office will notify Administration. (2200 or 0 on a school phone)
4. The principal will call the parents/guardian or designate appropriate staff to do so.
5. Do not attempt to move the injured person or allow them to move.
6. Remove other students from the area.
7. If blood is present use the proper blood borne pathogen procedures.   
8. Principal/Nurse will submit an incident report        

Staff members with first aid training ____________________     RM#      ______
                                                              _____________________          ______
                                                              _____________________         ______
 
Staff members with CPR training ______________________        ______
                                                       ______________________      ______
                                                       ______________________     ______
  
AMBULANCE --911
Notify Site Nurse/Health Clerk

1. Central Elementary: 918-366-2285
2. Central Intermediate: 918-366-2264
3. North Elementary: 918-366-2686
4. North Intermediate: 918-366-1807
5. Middle School:  918-366-2352
6. High School: 918-366-2347
7. East Elementary & Intermediate: 918-366-1715
8. West Elementary & Intermediate: 918-366-1765
9. 9th Grade Center: 918-366-1721

                                            

SERIOUS INJURY / ILLNESS



ABDUCTION
 
WITNESS:

1. Get a description of the alleged abductor (height, weight, race, sex, clothing)
2. Get description of vehicle (make, model, color, tag #)
3. Get direction the suspect left the scene.
4. Report info to the office.

 
OFFICE:

1. Notify the Principal & Admin Office (2200 or 0).
 
RUNAWAY/ UNACCOUNTED STUDENT

 
1. Notify principal and SRO
2. Principal notify parent/guardian or designate appropriate staff member to do so
3. Principal may follow student if possible and appropriate
4. Notify police if appropriate (918-366-8294)
5. Counselor be available for parents and student

 
 
POLICE--- 918-366-8294 (BIXBY P.D.)
POLICE--- 918-259-8400 (BROKEN ARROW P.D.)
 
 

ABDUCTION



BOMB THREAT
A. The person taking the call should get as much information as possible, completing the Bomb Threat 

Form.
a. Which building__________________________                                                                                   
b. Exact location of device___________________
c. Time of detonation_______________________
d. Type of explosive________________________
e. Why was the bomb placed?________________  

B. Notify principal
C. Notify police (918-366-8294 or 911) who will notify other needed authorities (Fire, EMSA,etc.).
D. The principal will then notify the administration (x2200 oe ) and announce INTRUDER ON 

CAMPUS Drill to the staff.
 

ACTION PLAN
MAIN OFFICE

1. The principal and designated staff locks outside doors and clear hallways and restrooms of 
students.  

2. Notify the admin office (x2200) and notify Police. Someone should stay on the line with the police 
until they are told to hang-up.

3. Secretaries and remaining office staff will notify custodial and food services staff.  They will 
search office area, restrooms, unoccupied rooms, lounge, etc. Secretaries are to place lock-down 
notice on main door.

 
TEACHERS will follow IOC procedures

1. Pull students in nearby hallways and restrooms into their room. Shut and lock door and account for 
all students. 

2. Turn off lights, close blinds, and move students away from windows.
3. Search the classroom for suspicious items. Immediately report anything found.  DO NOT TOUCH 

THE DEVICE.
4. Remain calm and continue with in-class routine as much as possible.
5. Keep all students in the room until given the all clear or evacuation is sounded.

*NOTE time of call, voice 
type,background noise, wording 

used,male/female, approximate age

BOMB THREAT



BOMB THREAT/EVACUATION MAINTENANCE & TRANSPORTATION

1. Report to building to aid with interior and exterior searches.
2. Look for suspicious persons and vehicles outside.

  
Entrances and escape routes should be the first areas to be searched; ensuring safe passage in case an 
evacuation is necessary.  Alternative routes may need to be used if normal evacuation routes are unsafe.
 
EVACUATION
 
The principal will consult with safety coordinator, superintendent and the police and determine if evacuation is 
necessary.
Once the decision has been made to evacuate:

1. The principal will make the appropriate announcement and outer buildings will be called.
2. Teachers are to keep student roster, attendance and students with them at all times.
3. No staff or students are to use cell phones/radios while under Shelter in Place or IOC status.
4. Designated staff will direct students and staff if any changes in escape routes have been necessary.
5. The building will remain unoccupied until the scene is declared safe.

 
  
AMBULANCE:911           
POLICE:918-366-8294 (BPD)
FIRE:918-366-8600
POLICE:-918-259-8400 
(BAPD) FIRE--918-259-8400                       
 

BOMB THREAT / EVACUATION



BULLYING / STUDENT VIOLENCE
 

1. Notify the Building Administrator. (All employees are required to report acts of bullying to the 
school principal on an official report form. Any staff member, who witnesses, hears about, or 
suspects bullying is required to submit a report).

2. Remove the student from the affected area if possible.  If not possible, remove all other students.
3. If possible, place the student in a secure room with supervision.
4. Attempt to calm the student by listening and reassuring him/her.
5. Get account of what happened from witnesses. (Complete Investigation report, Witnesses Interview 

Section). Follow Board Policy 2146
 
 
PRINCIPAL

1. Notify parents and SRO or police if necessary.
2. Be available to assist with the student.

 
 
COUNSELOR

1. Be available to help calm the student.
  
 
POLICE----918-366-8294 (BPD) or 911
                    918-259-8400 (BAPD)    
 

BULLYING / STUDENT VIOLENCE



INTRUDER ON CAMPUS (I.O.C.) RESPONSE
 
IMMEDIATE THREAT / INTRUDER

1. Main office announces “INTRUDER ON CAMPUS” and notifies all outlying buildings.
2. Principal/Main office calls Police (911) & Administration (x2200)
3. TEACHERS will follow shelter in place or intruder procedures – STAFF will have to assess and 

CHOOSE to RUN, HIDE, or FIGHT
a. Pull students in nearby hallways and restrooms into their room. Shut and lock door and account 

for all students. 
b. Turn off lights, close blinds, and move students away from windows. Silence all phones and 

remain quiet, Document any students out of classroom (restrooms, office, etc…)
c. Search the classroom for suspicious items. Immediately report anything found. 
d. Keep all students supervised, and wait until given the all clear or evacuation is warranted.

**Person with a firearm – Students will follow teacher to Run/Hide/Fight to escape or hide or 
counter any way possible in the event of intrusion*

4.  Special Assignment – Check restrooms and halls for students (assigned by site administrators)
 
 
SHELTER IN PLACE RESPONSE

1. Announce “Shelter in Place”
2. Notify Police (911), if appropriate.
3. Principal/Main office notifies Superintendent’s office (x2200) District Administrator (x2240 or 

x2298) Crisis Response Team Coordinator (x1761) and the District Safety Coordinator (x2383) of 
situation.

4. Meet with counselor(s) and teachers directly involved, if applicable.
5. Alert Maintenance (x2383) and Transportation Supervisors (x2247).
6. Lock all outside doors, checking for suspicious persons and continue with school day routine as 

much as possible.
7. Report any suspicious persons or vehicles to office immediately.
8. Limit the number of students leaving the classroom during class time. “NO STUDENTS 

ALLOWED OUTSIDE THE SCHOOL BUILDING UNLESS PERMISSION FROM 
SUPERINTENDENT”

*Schools may need to prevent students from moving to outlying buildings and keep them inside during lunch 
depending on the situation.
 
AMBULANCE-------911
POLICE----918-366-8294 (BPD) or 911
                    918-259-8400 (BAPD)    

 

INTRUDER ON CAMPUS / LOCK DOWN



AED EPG Procedures
 

1. Seek Nurse/Health Clerk
2. Locate AED
3. Conduct an initial assessment of the patient and environment.

● Assess the scene for safety.
● Use standard (universal) precautions.
● Assess patient for unresponsiveness.
● If unresponsive, activate EMS and in-house emergency plan per school protocol or policy.

4. Assess breathing.
● Open the airway.
● Look, listen and feel for breathing.
● If breathing is absent, deliver two rescue breaths.

5. Assess circulation.
● If signs of circulation are absent, provide CPR if trained. Continue CPR until the AED arrives.

5.  Begin treatment with the AED.
● As soon as the AED is available, turn on the AED and follow prompts.
● Remove all clothing from the chest area. Dry the chest if it is wet.
● Apply defibrillation pads. Look at the symbols on the AED pads and place pads as shown on the 

illustrations. Ensure pads are making good contact with the patient’s chest. Do not place pad over 
the nipple, medication patches, or visible implant devices.

● Make sure the patient area is clear, and then deliver a shock to the patient when advised by the 
AED.

● When advised by the AED, initiate/resume CPR starting with compressions.
● Continue to perform CPR until otherwise prompted by the AED or EMS personnel.

6.  PRINCIPAL: Actions to take when the EMS arrives.
● Responders working on the victim should document and communicate important information to the 

EMS provider, such as:
● Victim’s name
● Known medical problems, allergies or medical history
● Time the victim was found, condition and vital signs if obtained
● Type and time of intervention(s) provided, to include the number of shocks delivered and length of 

time the defibrillator was used
● Patient response to intervention(s) and information from the AED screen

Post-incident Procedure
1. An employee involved should notify the building administrator or School Nurse Coordinator as 

soon as possible.
2. A designated employee should check the AED, restock the supplies immediately after the         

event and perform the after-patient-use maintenance on the AED.
3. The School Nurse Coordinator or a designated employee should conduct an employee incident 

debriefing and document as indicated by school policy.
Periodic Maintenance- scheduled and after use

1. Inspect the exterior and connector for dirt or contamination.
2. Check supplies, accessories and spares for expiration dates and damage.
3. Check operation of the AED by removing and reinstalling the battery and running a battery 

insertion test.
 

AED / EPG PROCEDURES



SEIZURES
FIRST AID
        During the episode:
 

1. Notify office (office calls parent and nurse)  

Notify Site Nurse/Health Clerk
Central Elementary: 918-366-2285, Central Intermediate: 918-366-2264, North Elementary: 918-366-2686, 
North Intermediate: 918-366-1807, Middle School:  918-366-2352, High School: 918-366-2347, East 
Elementary & Intermediate: 918-366-1715, West Elementary & Intermediate: 918-366-1765, 9th Grade 
Center: 918-366-1721

2. Time the episode
3. Stay calm
4. Ease person to the floor
5. Turn on side (when possible)
6. Cushion head with clothing or any available soft items
7. Clear the area
8. Remove glasses if possible
9. Loosen tight clothing if possible

10. Monitor respiration and color
 

 DO NOT:
1. LIFT
2. RESTRAIN
3. GIVE FOOD OR LIQUIDS
4. PLACE OBJECTS IN MOUTH

 
After the episode:

1. Turn on side
2. Check for respiration and normal color
3. Secure privacy
4. Allow person to rest
5. Change clothing if necessary

 
AN AMBULANCE MAY NEED TO BE CALLED WHEN

1. The seizure happened in water
2. This is the first seizure episode
3. The person is pregnant, diabetic, or injured
4. The seizure lasts more than 5 minutes
5. The person is not conscious after the seizure
6. The person’s vital signs have not returned to base line after 30 minutes
7. The person’s pupils are not equal in size after the seizure
8. The person is paralyzed on one side of the body
9. Aspiration has occurred or vomiting continuously for 30 minutes

10. Afterwards the person does not respond to pain or other stimulation
11.  Breathing does not resume (trained person begin CPR, refer to serious injury)

 
AMBULANCE -- 911
 

SEIZURES



HAZARDOUS MATERIALS RESPONSE
 
Hazardous Material Inside Building

1. Principal will sound the evacuation alarm
2. Follow normal Fire Evacuation Procedure
3. Assembly and account for students and staff upwind of the spill
4. Principal will notify Fire Department
5. Secretary will notify Administration, Maintenance, Transportation , and Nurse
6. No one is to return to the building until it is declared safe

 
PRINCIPAL
        Supervise evacuation and make sure all students and personnel are accounted for
 
TEACHERS
        Evacuate students, take roll, report missing students to principal, keep class roster, and
remain with the class
 
NURSE
        Be available to provide first aid
 
COUNSELOR
        Be available for students and staff if necessary
 
Hazardous Material Outside of Building

1. Principal will make an announcement to take shelter, after being contacted by local authorities.
2. Secretary will notify Administration
3. Shelter in place: close all doors and windows, place coats or towels at bottom of the doors and over 

vents to help seal them off, turn off air conditioning
4. Remain in shelter until authorities have determined that the threat has passed or that evacuation of 

the area is necessary.
5. Principal will remain in contact with authorities

 
If Emergency Officials determine that evacuation is necessary through the spill or cloud, move at right 
angles to the movement of the spill or vapor.  Protect exposed skin and cover nose and mouth while 
moving quickly.
 
 
 TOXIC CHEMICAL and OIL SPILL HOTLINE----------1-800-424-8802
 

HAZARDOUS MATERIAL SPILL



SUICIDE
 
SUICIDE ATTEMPT AT SCHOOL

1. Call 911 for police/SRO and ambulance if necessary.
2. Notify Principal, Administration (x2200 or 0).
3. Contact School Nurse/Health Clerk: 918-366-2285 (Central) 918-366-2772 (Central Intermediate) 

918-366-2264 (North Elementary) 918-366-1807 (North Intermediate) 918-366-2352 (Middle 
School) 918-366-2347 (High School) 918-366-1705 (East Elem & East Intermediate) 
918-366-1721 (9th Grade Center) 918-366-1762 (West Elem & West Intermediate).

4. The principal will notify parents/guardian or designate appropriate staff member to do so.
5. Counselor provides immediate attention for suicidal student and parents.
6. Keep witnesses from the area, have them do written statements, and have counseling available.

  
INTERVENTION

If it is believed that a student is in danger of harming him/herself, report the situation immediately.
1. DO NOT leave the student alone
2. Notify principal
3. Notify counselor
4. Do not allow the student to be unsupervised at school or home.
5. Principal or counselor notify parent/guardian to come take direct responsibility for the student.
6. Release the student only to the parent or guardian. 

STUDENT DEATH AT SCHOOL
1. Follow procedure above for suicide attempt
2. Notify Principal, Administration (x2200), District Administrator (x2240).
3. Have factual information for the Superintendent for media release (DO NOT RELEASE NAMES 

until families give consent)
4. Have a fact sheet for staff  to use for telephone inquiries
5. The Crisis Response Team should provide additional counseling for friends and persons with a 

history of suicide threats or attempts
6. Provide additional information to students and staff as it becomes available

  
POLICE, AMBULANCE, FIRE............................. 911
SUICIDE HOTLINE................................................988

SUICIDE
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FIRE EVACUATION
 

1. The fire alarm will be sounded
2. Secretary will notify the administration, maintenance, transportation, and nurse
3. Evacuate the building using the predetermined escape route
4. Designated personnel will check restrooms, hallways, and unoccupied rooms
5. Teachers will take roll and account for all students
6. No one is to return to the building until the all clear is given

 
PRINCIPAL
        Supervise evacuation and make sure all students and personnel are accounted for
 
TEACHERS
        Evacuate students, take roll, report missing students to principal, keep class roster, and
remain with the class
 
NURSE
        Be available to provide first aid
 
COUNSELOR
        Be available for students and staff if necessary
 

TORNADO
 

1. Tornado signal will be sounded
2. Teachers take students to their designated location and get in the “tuck and cover” position
3. Class room doors should be shut
4. A radio should be kept within hearing range of office personnel

 
PRINCIPAL
        Monitor weather conditions and determine if it is necessary to take cover
 
TEACHERS
        Stay with students, have class list available, and make sure classroom door is shut
 
NURSE
        Be available to provide first aid

FIRE / TORNADO



School Crisis Response Plan
A crisis that affects the school and involves students, staff, or others that are an integral part of the school 
population demands immediate notification of the principal, the Administrative Team Leader, and Crisis Team 
Leader.  These individuals will work closely together to make a very difficult situation as manageable as 
possible.  All media inquiries will go through the Superintendent’s office.  According to the situation, the 
Crisis Team Leader will notify the Crisis Team to report to the crisis site or stand by.  The Crisis Response 
Team is divided into two groups to report, dependent upon the situation. 

>Level 1:  Administrative Team Leader (District Administrator), Response Team Coordinator (Casey 
Machado), appropriate building principals and building counselors.
>Level 2:  The above plus remaining members of the Crisis Response Team.

 
Crises that qualify as critical and immediate and which require the Crisis Response Plan include (but are not 
limited to) the following:

1. Death of student or staff
2. Critical injury of student or staff
3. Incidents occurring at school, such as:

a. student/staff with gun appears on premises, threatening or enacting bodily harm
b. bomb threat requiring evacuation of school
c. bomb found on premises by police
d. gang activity that disrupts daily operation of school
e. intruder threatening bodily harm on premises
f. act of nature (tornado, high winds, flood, etc.)
g. fire

4. Situations as identified by district administrators.
 

Responsibilities
Superintendent Responsibilities

1. Serve as on-going consult to others involved in crisis.
2. Serve as primary media contact. May be deferred to other Central Office Administrator.

 
Principal Responsibilities

1. Verify crisis with District Administrator. Refer to Crisis Plan in Emergency Procedure Guide.
2. Attend Crisis Response Team meetings, as appropriate.
3. Provide information immediately to all teachers, secretaries, and other support staff. This may 

mean an emergency staff meeting or using the site-calling tree. Determine need for emergency 
faculty meeting.  If appropriate, notify teachers of meeting and provide teachers with a prepared 
statement for their classes and/or make announcement over the intercom.  Faculty calling tree may 
be used to contact faculty after school hours.

4.  Be certain to provide staff with the prepared fact sheet. This must be timely. Remember those who 
do not have email, are off-site on this particular day, those who cannot attend the called staff 
meeting, etc. 

 

CRISIS RESPONSE PLAN



5. Instruct secretaries on how to respond to calls, giving minimal information. Do not publicly release 
names of those involved until given approval from Central Office. Students are removed from 
answering phones.

6.  Speak directly to teachers whose classrooms will be most directly affected, to see if they need 
support in talking with their class.

7. Refer all media requests to Central Office.
8. Contact PTA or volunteers, as appropriate, to assist in covering classes for teachers out of their 

classrooms to work with students or to attend funeral services.
9. Send home letter to parents for those classrooms directly affected. (Principal’s discretion)

10. Assist counselor’s in management of seeing students and families, especially by covering phones, 
making parent contacts, finding locations for counseling, etc.

11. Communicate with family in crisis, as appropriate.
12. Provide updates to site staff as available.
13. Update District Administrator and Crisis Response Coordinator as issues arise.
14. Attend debriefing meetings, as appropriate.

 Administrative Team Leader Responsibilities
1. Contact Response Team Coordinator, Safety Coordinator, and Maintenance, if appropriate.
2. Work as a liaison with central administration, site administrators and secretaries to assist all 

activity.  Notify other building secretaries of appropriate responses to calls.
3. Determine need to call Crisis Response Team meeting and participate as a member of the Crisis 

Team.
4. Coordinate with Crisis Team Leader to complete Crisis Fact Sheet.
5. Be primary contact to alarmed parents that arrive at school.
6. Be primary contact to family in crisis.
7. Determine need for outside resources to assist in counseling or debriefing services.
8. Debrief those directly involved, with Crisis Team Leader, following the crisis.

 Response Team Coordinator Responsibilities
1. Contact District Safety Coordinator and Maintenance, if appropriate.

2. Work closely with site administrators, Administrative Team Leader, and secretaries to coordinate 
all activity.

3. Contact Crisis Team members and supervise Crisis Team.
4. Identify students affected by crisis, both primarily and secondarily.
5. Determine need for outside resources to assist in counseling and debriefing services.
6. Notify principals of the siblings and/or close family or friends of person(s) related to crisis.
7. Be available to alarmed parents that arrive at school.
8. Be available to family in crisis.
9. Organize parent presentation meeting, if it is determined by principal to be needed.

10. Debrief those directly involved, with Administrative Team Leader, following the crisis.

 Site Counselor Responsibilities
1. Counselors are the pivot people in each building.
2. Attend Crisis Team Meetings, as appropriate. Refer to Emergency Procedure Guide.
3. Carefully read the provided Crisis Fact Sheet and assist with de-escalating rumors. Give minimal 

information, based on the Fact Sheet. Do not publicly release names of those involved until given 
approval from Central Office.



1. They will work most directly with the students/families needing support from their building. 
Counselors may be asked to go to other buildings, where they are more needed.

2.  Support staff needing assistance, with their class or personally.
3.  If they have special concerns, needing “more hands on deck” or how to answer certain questions, 

contact Mrs. Wilson.
4.  Counselors need to triage individuals, as to those who need different types of intervention, such as 

those who witnessed gruesome scenes, those who make self-injurious statements, those who get caught 
up in the drama, etc. Establish groups or seek assistance as appropriate.

5. Counselors maintain a log of each student seen. This serves as a follow-up list, within two weeks of the 
initial visit, and subsequently as appropriate.

6. Refer all media requests to Central Office.
7. Counselors refer families to outside resources, if more intense support is needed for a child or family, 

or upon family request.
8.  Attend debriefing meetings as appropriate.
9.  Participate as a member of the Crisis Team.

10. After Crisis Team meets, counselor will be responsible for follow-up for students and staff.  Contact 
Response Team Coordinator if extra help is needed.  If necessary offer individual or group grief 
counseling, and monitor at-risk students.

Crisis Team Responsibilities (Committee on Student Safety)
1. Crisis Team will meet and divide responsibilities, as determined appropriate.
2. Visit in the classrooms of the student or faculty member in crisis.
3. As the students enter the counseling office, one member of the team will be in charge of triage, 

deciding where the student goes – to group counseling, individual counseling, or a kind word and sent 
back to class.

4. Work with students and/or staff individually or in groups.
5. After the team member has met with a student, the team member will send the student back to class or 

send the student home.
6. If it is determined that a student needs to be sent home, a member of the Crisis Team will call the 

parent and make arrangements for the young person to leave.
7. Assist in contacting obviously missing students.
8. Attend debriefing meetings, as appropriate.

 Teacher Responsibilities
1. Remain calm and continue with in-class routine, as possible, taking into consideration the impact on 

students. It may be appropriate to eliminate, shorten, re-structure assignments or post-pone tests for a 
few days.

2. Refer to Emergency Procedure Flip-chart.
3. Attend any meetings called by administration or Crisis Response Team.
4. Carefully read the provided Crisis Fact Sheet and assist with de-escalating rumors. Give minimal 

information, based on the Fact Sheet. Do not publicly release names of those involved until given 
approval from the principal.

5. If principal determines that the teachers will do the announcement in the classrooms, the classroom 
teacher will give the announcement at the designated time.  If the teacher needs help with this, ask the 
principal, counselor, or Crisis Team Leader for assistance.

6. When teachers talk to their classes, they must remain very sensitive to the issue at hand, the 
confidentiality of the family involved, remember the appropriate grieving/crisis response of this 
particular age of student, and focus on the feelings of all involved, stressing how we must treat each 
other and support one another. Answer students’ questions honestly and concisely, giving no more 
information than they are asking and insuring the appropriateness of what is said.



7. Send any student that appears upset or any student that needs more support than the teacher can 
provide to the counseling office or to the designated area. May need some students escorted to that 
area.

8. Teachers must seek assistance for themselves or others when needed. This should go through the 
principal’s office.

9. Refer all media requests to Central Office.
10. Assist the principal in securing volunteers, as appropriate, to cover class for teachers out of the class or 

to attend a funeral.
11. Attend debriefing meetings, as appropriate.

Procedures
STAFF NOTIFICATION PROCEDURE
Each school should have a staff calling tree or group contact method for site employees so staff can be notified 
to attend any emergency meeting before school.  If the crisis occurs during the school day, the staff will 
receive a written notice from the principal with appropriate instructions.
Before School Emergency Meeting
At the faculty meeting, the following will occur:

1. Principal will provide the staff with pertinent information. The school counselor, Administrative Team 
Leader, Crisis Response Team Coordinator, and/or Crisis Team will be available, as needed.

2. Updated information about the crisis will be discussed.
3. Reminder that rumors about the incident should be immediately reported to the principal or Crisis 

Response Team Coordinator.
4. Written announcement for the teacher to present to students will be passed out or the principal will tell 

the staff the time she/he will make the announcement over the intercom.
5. General information sheet on crisis situations will be disseminated and Crisis Response Team Leader 

will go over the sheet.
6. Faculty members will give names of students that might be greatly distressed about the crisis.
7. Reminder that Crisis Response Team members will be in classes directly affected and available for 

others as needed.
After School Debriefing Meeting
The Administrative Team Leader and/or Crisis Response Team Coordinator will go over questions to evaluate 
the day’s events and to debrief the staff.

Please contact Central Office Admin via Cell Phone for Crisis Response Needs

Revised 8/2022
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Bixby Athletics Emergency Action Plan
EAP

One of the first lines of defense for catastrophic injuries is a comprehensive, detailed plan for
most scenarios. This is commonly referred to as an Emergency Action Plan (EAP).

The EAP provides information to ensure response to an emergency is rapid, appropriate,
controlled and precise. All personnel involved with the organization of athletic activities share
a professional and legal responsibility to ensure that guidelines are in place to manage any
emergency that could arise.

While being comprehensive, an EAP also needs to be flexible enough to be applicable to any
emergency. While health care providers are usually responsible for the writing of this
document, all those involved with athletic teams (athletic directors, team physicians, athletic
trainers, coaches, strength and conditioning coaches, local EMS services) need to be aware and
knowledgeable with its contents.

Purpose
As Bixby employees, we must be prepared to cope with direct and indirect physical effects of
any disaster or emergency which occurs within our district. Athletic trainers, coaches and
game managers have a unique opportunity to respond to emergencies in a planned and
scripted manner that minimizes potential injury or death to students, athletes and spectators.

It is imperative for coaches and game managers to understand they have a responsibility and
the authority to act on situations in the absence of a healthcare provider or administrator. The
emergency action plans in this guide are site-specific and follow step-by-step procedures.

Coaches and game managers should be familiar with these procedures and keep this
document in the facility office, field, gym, or practice facility for easy and quick accessibility in
case of an emergency.

Assumptions
All coaches, game managers, spectators and student-athletes are vulnerable to emergencies
and disasters. Preparedness is the key to limiting the negative impact of any disasters.

Goals
To outline a predetermined plan of action that can be used to respond to emergencies or
disasters. To increase the security and safety of coaches, game managers, spectators and
student-athletes. To minimize damage or loss. To return to a normal functioning level as soon
as possible by diminishing chaos and confusion.



Bixby Athletic Training
Medical Emergency Action Plan: Quick Access Information

Athletic Trainer: Stephen Moss 918-638-1221
Athletic Trainer: Christa Montgomery 405-564-3974
Athletic Trainer: Savannah Kautz 918-606-6828
Athletic Director: Kate Creekmore O: 918-366-2226 C: 918-269-8284
Assistant Athletic Director Doug Nold O: 918-366-1724 C: 918-691-5023
HOTS Athletic Training Facility: 918-366-1709
SWAT Athletic Training Facility: 918-366-2287
Athletic Department: 918-366-2218
High School: 918-336-2354
EMS (Fire, Police, and Ambulance): 911 (on campus phone 9-911)
Advanced Orthopedics: 918-494-2665

The emergency action plan (EAP) addresses immediate need for medical assistance in the occurrence of
traumatic injury or illness. The EAP assigns specific duties for effective evaluation, transport and
follow-up of the situation, and must address situations that may occur at any time throughout the year.

This plan may be used for any sport, for any site where the team practices and/or competes. It must be
available at any time. It should also include additional information specific to a unique site.

Should an injury occur which requires medical assistance; the following are critical items that will need
to be addressed by an athletic trainer (AT), coach, designated first aid responder and/or administrator.

Determine level of consciousness.

Check the athlete's airway, breathing,
and circulation (pulse)

Call Athletic Trainer if not on site

Call 911. On campus phone 9-911

Send for AED

Notification of parent/guardian.
Coaches must have a copy of a student physical and emergency authorization on hand for quick access.
This can be accessed through RankOne.

The student's parent/guardian or a coach must accompany an injured athlete to the hospital. In case of a
catastrophic injury, no information should be given to any party other than EMS.



Heat Illness Protocol
The below protocols/policies are set forth by the Oklahoma Secondary Schools Activities
Association. Effective July 1, 2013.

XLVIII. EXTREME HEAT
The OSSAA recognizes that heat related illness is the leading cause of preventable death in
high school students participating in activities. The OSSAA Board adopted the following
policies:

Acclimatization Period:Whenever students are participating in an environment, in which the
temperature cannot be controlled there should be an acclimatization period. The
acclimatization period is defined as the first 14 days of participation beginning with the first
date of practice in that sport or activity, or the first date a participant begins practice, whichever
is later. Any speed, strength, or conditioning programs shall not be considered a part of the
acclimatization period. All students participating in athletics or activities, including those who
arrive to preseason practice after the first day of practice, are required to follow the guidelines
of the first days of the acclimatization period.

All athletic coaches and marching band directors are required to view A Guide to Heat
Acclimatization and Heat Illness Prevention at the NFHS website annually. A certificate of
completion shall be kept on file for each coach or marching band director at the member
school.

Guidelines for outdoor activities:
Athletic coaches or marching band directors should use a smart-phone app or other
mechanism or program to get heat index, such as the Perry weather app. There are also
programs available on the internet, such as AccuWeather, or Weather.com. These programs
are free and can be used on any smart-phone, tablet, or computer. A chart outlining
recommendations for making concessions for extreme heat is available on the OSSAA website.
Schools must develop their own form to record the heat index each practice session.

● All practices should be held under the supervision of a coach, director, or sponsor
employed by the school.

● Practices should always be conducted with an open water policy.
● Each program should have a heat related emergency plan on hand at all times.
● Preseason practice should be avoided if possible between the hours of 12:00 p.m. and

6:00 p.m.

https://www.nfhs.org/media/5919613/nfhs-heat-acclimatization-april-2022-final.pdf


● Parents and students should be educated on the importance of hydration during
extreme heat conditions.

● Cooling stations should be made available when possible
○ buckets of cool water
○ wet towels
○ sponges

● Equipment should be removed or limited for conditioning, as needed.

Exertional Heat Illness Protocol

Activity in hot or humid environments can easily cause a number of heat related illnesses. Heat
illness can occur in anyone at any time. The signs and symptoms listed below usually do not
occur in a stepwise manner and can change rapidly depending on the person, situation, and
activity. All signs and symptoms should be treated as serious and help sought out immediately.

Heat Exhaustion
Heat exhaustion is the most common heat-related condition observed in active populations. It
is defined as the inability to continue exercise in the heat due to cardiovascular insufficiency
(not enough blood pumped to the heart) and energy depletion that may or may not be
associated with physical collapse. Cardiovascular insufficiency refers to when the heart has
difficulty providing enough oxygenated blood to all the working organs and muscles and is
exacerbated by dehydration via extreme sweating without replacing fluids during exercise.

It is important to note that heat illnesses are not on a continuum and that one condition does
not lead to another condition, although having heat exhaustion one day can predispose an
individual to heat illness the next day.

How do you prevent heat exhaustion?
Individuals should adapt to exercise in the heat gradually — acclimatize — over 10-14 days by
progressively increasing duration and intensity of work in hot conditions. Athletes should
recognize heat exhaustion and exertional heat stroke signs and symptoms to indicate the need
to slow, modify, or stop activity before a medical emergency arises.

Being adequately hydrated before and during exercise can help prevent heat illnesses
including heat exhaustion. Maintaining blood volume is key in the prevention of heat
exhaustion.



Appropriate work to rest ratio based on environmental conditions is necessary in the
prevention of heat illnesses. Increasing rest break durations as ambient temperature increases
is warranted.

What puts an individual at risk for heat exhaustion?
● Exercising in a hot and humid environment (air temp > 91.4°F).
● Inadequate fluid intake before or during exercise resulting in dehydration.
● Inappropriate work to rest ratios with too much work compared to rest breaks.
● Body mass index > 195 lb/ft.

Look for these symptoms in athletes when heat exhaustion is suspected:
● Fatigue
● Nausea
● Fainting
● Weakness
● Vomiting
● Dizziness / Light-headedness
● Pale
● Chills
● Diarrhea
● Heavy Sweating

● Decreased Urine Output /
Dehydration

● Irritability
● Headache
● Sodium Loss
● Decreased Blood Pressure
● Decreased Muscle Coordination
● Hyperventilation
● Sign-Core body temperature

between 36-40.5°C (96.8- 105°

How do you treat an individual with heat exhaustion?
Individuals experiencing heat exhaustion should respond quickly to treatment. If not, exertional
heat stroke should be suspected.

To treat heat exhaustion:
● Move the individual to a cool/shaded area and remove excess clothing
● Elevate legs to promote venous return
● Cool the individual with fans, rotating ice towels, or ice bags
● Provide oral fluids for rehydration

When can the individual return to activity?
Returning to activity the same day of an episode is not prudent or advised. Individuals should
wait at least 24-48 hrs. Before returning to activity, athletes should gradually increase



intensity, volume of exercise, clothing, and equipment. Medical clearance is recommended to
rule out other conditions.

Heat Cramps
The mechanism of heat cramps is unknown but they can be caused by dehydration or lack of
adequate electrolytes in the diet. Although muscle cramping is not a cause of sudden death, it
can be confused with a more serious condition, exertional sickling (cramps with no palpable
muscle contraction).
Heat cramps are painful involuntary cramping often in the legs, arms, or abdomen with muscle
contraction that can easily be felt. Heat cramps usually occur in the preseason-conditioning
phase when the body is not properly conditioned and more subject to fatigue. Heat cramps can
easily be treated with rest, stretching the muscle, and rehydration of fluid and electrolytes.

How do you prevent heat cramps?
It may be impossible to completely prevent a cramp from occurring; however, certain factors
can be modified in order to reduce the incidence of future heat cramps.

The most effective ways to prevent heat cramping in athletes include:
Acclimatizing the athlete to warm/hot environments if their sports require exercise in hot
environmental conditions can help prevent heat cramps. Athletes should acclimatize to
exercise by gradually progressing intensity and duration before requiring them to perform all
out in an event or extensive workout session.

Educate athletes to replace fluids and salt lost in their sweat. Each athlete slightly differs in the
amount of sweat and salt lost during exercise. Also, keep in mind that these factors change
depending on the temperature and humidity of the ambient environments.

Maintain a balanced electrolyte level by consuming electrolyte rich drinks before and during
the athletic event or practice session if physical activity lasts longer than one hour in duration.
Certain individuals naturally expel more sodium in their sweat compared to others. These
people may need supplemental/extra sodium in their diet. Learn how to calculate your sweat
rate here. Ksi.uconn.edu Korey Stringer Institute for heat illness.

Removing excess clothing/equipment during physical activity may help reduce the chance of
getting heat cramps by allowing for greater evaporation thus keeping core body temperature
lower during exercise. For example, if a football player is performing conditioning drills during

https://ksi.uconn.edu/wp-content/uploads/sites/1222/2015/04/Sweat-Rate-Calculator.pdf
https://ksi.uconn.edu/wp-content/uploads/sites/1222/2015/04/Sweat-Rate-Calculator.pdf


which protective equipment is unnecessary, the athlete should remove the equipment during
this portion of the conditioning session.

What puts an individual at risk for heat cramps?
● Exercising in heat when the individual is not acclimatized to the hot conditions.
● Profuse sweating or body water loss during exercise. These athletes lose a

considerable amount of electrolytes through their sweat, which predisposes them to
heat cramping.

● Exercising for an extended duration of time or participating in multiple practice sessions
per day without replenishing the salts and water lost during sweating.

● Muscular fatigue.
● Wearing additional layers of clothing, protective gear, or equipment.

Look for these signs and symptoms in athletes when heat cramps are suspected:
● Dehydration, thirst, sweating, transient (short-term) muscle cramps, and fatigue.
● Painful, involuntary muscle spasms (usually occurring in the legs) associated with

exercise in the heat when athletes have been sweating profusely.
● A precursor to the initial onset of cramps involves muscle twitches or fasciculations. If

this occurs, remove the athlete from the heat and encourage rehydration with an
electrolyte beverage.

How do you treat the individual?
● Remove the athlete from the exercise session, workout, or practice and have them rest

in the shade or an air conditioned room.
● Stretch, massage, and knead the muscle that is cramping in its full-length position

(joints should be extended).
● Provide the athlete with cold fluids such as water or an electrolyte sports drink to

replace sweat losses.
● Provide food high in salt content to replenish the electrolytes lost from sweat. If this is

not available consider providing a solution of 1/2 teaspoon salt dissolved in 16-20
ounces of water prior to or post cramping.

How do you know if these are heat cramps?
Heat cramping is often confused with exertional sickling, but may be differentiated by the
following ways.



Symptoms/Factors Heat Cramps Exertional Sickling

Pain Factor More excruciating pain; can be
pinpointed to a location

Pain is strong; however, is more
generalized over body

State of Muscles Muscles “lock-up”; Visibly contracted
and rock hard

Muscles are weak; athletes
slump, push through instances
of collapse

Physical Symptoms Athletes may writhe or yell in pain Sickling athletes lie fairly still
without yelling

Presence of muscle
twinges

Yes None

Occurrence during
workout/session

Occurs during or after intense
workouts (after 30 minutes)

Generally occurs within first half
hour during intense workouts

Body temperatures Athlete's core temperature is elevated Athletes core temperature is not
greatly elevated

When can the individual return to activity?
Once an athlete has rested and replenished the fluids and electrolytes lost from their sweat,
they can usually return to play during that same exercise session or practice
Heat Exhaustion
Stop all activity, move to a cool location, elevate legs above the level of the head. Monitor vital
signs, activate EMS (if not conscious), contact parents, begin to rehydrate (if conscious).
Hyponatremia
Assess/differentiate between hyponatremia and heat stroke. Activate EMS immediately if
hyponatremia is suspected; do not administer fluids until a physician is consulted.
Heat Stroke
While exertional heat illnesses (EHI) are not always a life-threatening condition, exertional
heat stroke (EHS) can lead to fatality if not recognized and treated properly. While not all EHS
cases are preventable, schools and institutions should have the equipment and supplies ready
and available to properly assess and treat an EHS case. A full EAP on exertional heat stroke is
outlined in the next section.

How to reduce the risk of exertional heat stroke.
● Make sure your emergency action plan (EAP) is consistent with the most recent

guidelines for preseason heat.



● Acclimatize individuals over a 10-14 day period.
● Educate other medical staff, athletes, coaches, emergency personnel, and parents about

exertional heat illnesses and proper hydration.
● Ensure proper body cooling methods are available, including a cold-water immersion

tub, ice towels, and access to water and ice.
● Encourage hydrating throughout the day and at practice and ensure hydration through

comparing their urine to color charts.
● Establish hydration policies: encourage drinking both water and fluids containing

sodium.
● As athletes acclimatize they will sweat more and therefore need to replace a greater

amount of fluids during the course of the workout.
● Wear loose-fitting, light colored, and moisture wicking clothing.
● During hot or humid conditions minimize the amount of equipment and clothing worn.
● Sleep at least 8 hours and eat a well-balanced diet.
● Minimize warm-up time and practice in the shade when feasible.
● Practice and perform conditioning drills at appropriate times during the day. Try to avoid

the hottest part of the day (10am–5pm).
● Work with coaches and administration to follow acclimatization guidelines.
● Slowly progress the amount of time and intensity of conditioning and practices

throughout the season.

What puts an individual at risk for heat stroke?
Exercise extra caution if an athlete has any of these intrinsic factors or you are concerned
regarding any of the extrinsic factors.

Intrinsic Factors
● History of EHI
● Inadequate heat acclimatization
● Low fitness level
● Overweight or obese
● Inadequate hydration

● Lack of sleep
● Fever
● Stomach illness
● Highly motivated
● Pre-pubescent

Extrinsic Factors
● Intense or prolonged exercise with minimal breaks
● High temperature/humidity/sun exposure/high wet bulb globe temperature (WBGT)



● Exposure to similar conditions the previous day
● Inappropriate work/rest ratios based on intensity
● Clothing/equipment/fitness level
● Lack of education and awareness of heat illness among coaches, athletes, and medical

staff
● Limited access to fluids or breaks during practice
● Delay in recognition of signs and symptoms associated with EHS

Look for these symptoms in athletes when exertional heat stroke is suspected:
● Rectal temperature greater than

102°F (39°C).
● Irrational behavior, irritability,

emotional instability
● Altered consciousness, coma
● Disorientation or dizziness
● Headache
● Confusion or just look “out of it”
● Nausea or vomiting
● Diarrhea
● Muscle cramps, loss of muscle

function/balance, inability to walk

● Collapse, staggering or sluggish
feeling

● Profuse sweating
● Decreasing performance or

weakness
● Dehydration, dry mouth, thirst
● Rapid pulse, low blood pressure,

quick breathing
Other outside factors may include:

● They are out of shape or obese
● It is a hot and humid day
● Practice is near the start of the

season, and near the end of practice
● First day in full pads/equipment

Exertional Heat Stroke Treatment: Follow these steps to initiate emergency treatment
● Remove all equipment and excess clothing. Cool the athlete as quickly as possible via

whole body ice water immersion. Every second matters for the safety of the athletes. It
is vital to get an accurate core temperature.

● Place the athlete in an ice bath with water approximately 35–59°F; stir water and add
ice throughout the cooling process. Make sure the athlete is supported to keep their
head above water, as they may lose consciousness.

○ If immersion is not possible (no tub or no water supply), take athletes to a
shaded, cool area and use rotating cold, wet towels to cover as much of the
body surface as possible.

○ Remove patient when core body temperature reaches 102°F
● After cooling has been initiated, activate the emergency medical system by calling 911.



● Monitor vital signs such as rectal temperature, heart rate, respiratory rate, blood
pressure and CNS status.



Exertional Heat Stroke Emergency Action Plan

Initial response: once exertional heat stroke is suspected, prepare to cool the patient
immediately and contact emergency medical services (EMS) once cooling has been initiated.

COOL FIRST, THEN TRANSPORT
● Determine vital signs before immersing the exertional heat-stroke patient
● Assess core body temperature with a rectal thermometer, which is a flexible

thermometer that stays in place during cooling and allows for continuous monitoring of
temperature during immersion.

● Check airway, breathing, pulse, and blood pressure.
● Assess the level of central nervous system dysfunction.
● Begin ice water immersion. Place the athlete in the ice water immersion tub. Medical

staff or coaches may be needed to assist with a smooth and safe entry and exit.
○ Use a water temperature between 35-59˚F.
○ Cover as much of the body as possible with ice water while cooling. If

full coverage is not possible, cover the torso as much as possible.
○ Place an ice/wet towel over the head and neck while the body is being

cooled in the tub.
○ To keep the athlete’s head and neck above water, an assistant may hold

the victim under the armpits with a towel or sheet wrapped across the
chest and under the arms.

○ During cooling, water should be continuously circulated to enhance the
water-to-skin temperature gradient which optimizes cooling.

● If cold-water immersion is not available, then cool via the best available means. An
alternative is a cooler filled with ice, water, and towels. Place ice cold towels all over
their body and leave on for 2-3 minutes, then repeat the process. Another alternative is
cold water from a locker room shower or from a hose.

● Vital signs should be monitored and documented at regular intervals.
● It may be helpful for an assistant to stand nearby in case the athlete becomes

combative. Other assistants may be needed to lift or roll the athlete if vomiting occurs.
● Continue cooling until the patient’s rectal temperature lowers to 102ºF.
● If rectal temperature cannot be measured and cold-water immersion is indicated, cool

for 10-15 minutes and then transport to a medical facility.



Bixby High School – Athletic AED Locations
Home of the Spartans Lobby on South wall

Power House West lobby

Basketball & Volleyball Whitey Gym lobby on East wall

Wrestling West wall of boys wrestling room

Tennis Court Tennis facility lobby on East wall

Swimming Facility Swimming facility lobby on East wall

Baseball & Softball Indoor Indoor facility on Southeast wall

Baseball & Softball Fields Near the bathrooms facing the baseball field

Soccer Facility Girls coaches office wall

Track Facility Outside facing the field on the East side

Practice Gym On Southwest wall

Golf Facility Lobby

Multipurpose On Southwest wall



Lightning Protocol

The following is the lightning protocol that the Bixby Athletic Department has adopted
regarding when to cease and resume outdoor athletic competitions and practices. This protocol
is based on the National Athletic Trainers’ Association Position Statement: Lightning Safety for
Athletics and Recreation and The National Federation of State High School Associations:
Guidelines on Handling Practices and Contests During Lightning or Thunder Disturbances.

● The athletic trainer on site and game manager for competition and/or practice will
assume the responsibility and make the final decision if the practice or competition will
cease and when it will resume.

● At the beginning of each season the head coach will designate a chain of command as
to who monitors threatening weather.

● The athletic trainer & designee will be aware of National Weather Service (NWS)
issued thunderstorm watches and warnings as well as the signs of thunderstorms
developing nearby. A watch means that conditions are favorable for severe weather to
develop in an area; a warning means that severe weather has been reported in an area
and for everyone to take the proper precautions.

The athletic trainer & designee will know where the closest safe shelter is to the field or
playing area and know how long it takes to get to that safe shelter.

● A safe shelter is defined as (1): any building normally occupied or frequently used by
people, i.e. A building with plumbing and or electrical wiring that acts to electrically
ground the structure or (2): any vehicle with a hard metal roof (not convertible or golf
cart) and rolled up windows. (3): Structures should be fully enclosed.

○ When people are in the safe shelter buildings, it is important that the showers
and or plumbing are not used during the thunderstorm.

● When using a vehicle with a hard metal roof it is important that the sides of the vehicle
are not touched as they dissipate the lightning around the vehicle.

In the event of severe weather when lightning conditions are probable, at least one of the
following two indicators of lightning location will be used as the recognized method of
determining dangerous lightning situations.



● Perry Weather: Perry Weather is a tracking software which will assist in determining
lightning distance and when it is safe to return to the field of play. There is a weather
monitoring station located on the roof of Small Whitey Ford Field House. This station
will sound a brief siren when lighting is within the 10 mile radius. When it sounds all
outdoor venues need to be cleared immediately. There is a weather dashboard link that
will be sent out to coaches at the beginning of the year, which should be bookmarked.
This should be used in conjunction with observation and audible thunder.

By this method all parties involved will be notified when lightning is recognized within 10
miles. Once lightning conditions are detected within 10 miles of the practice or event site, all
activity will be suspended. All individuals should be moved to the designated safe areas.
Return to practice or competition will not resume until 30 minutes following the last indication
of lightning conditions within the 10-mile range. Any subsequent lightning or thunder after the
beginning of the 30-minute count will reset the clock and another count should begin.

Other safety guidelines to keep in mind and communicate to others include: It must be
remembered that the existence of blue sky and the absence of rain are not protection from
lightning. Lightning can, and often does strike as far as 10 miles from the rain shaft. It does not
have to be raining for lightning to strike.



Emergency Action Plan &
Inclement Weather - Site Specific



Bixby Athletic Training Medical Emergency Action Plan
Baseball/Softball Complex

601 S. Riverview, Bixby OK 74008

EMS (Fire, Police, and Ambulance): 911 Athletic Trainer, Stephen Moss: (918) 638-1221
Executive AD, Kate Creekmore: (918) 269-8284 Athletic Trainer, Christa Montgomery: (405) 564-3974

Important Contact Information:
● Head Baseball Coach: Justin Delay (918) 812-1892
● Head Fast Pitch Softball Coach: Johnathan Sutmiller (918) 998-7370
● Head Slow Pitch Softball Coach: Brittany Robison (918) 521-1238
● St. Francis Hospital (61st and Yale): (918) 494-2200
● Hillcrest South Hospital (91st and H169): (918) 894-5432

Emergency Personnel/First Responders are:
● Athletic trainers: Assess scene and determine plan. Organize and communicate as needed.
● Coaches: Assist in situations. Organize players/practice. Help with scene control. Unlock gates if

needed.
● Administration: Assist in situations. Flag down Emergency personnel. Unlock gates if needed.

Clear EMS path. Call athletes parents.
● Student aides: Retrieve emergency equipment or personnel and assist as needed.

Role of First Responders:
● Immediate care/survey of injured or ill victim
● Activation of EMS as needed

○ Contact EMS and provide patient name, age, DOB, detailed location, number of
individuals injured, treatment given, directions, and any other information needed

○ Contact Certified Athletic Trainer on duty
○ Contact Athletic Director and inform of the situation

● Emergency equipment retrieval
● Direction of EMS to scene

○ Open appropriate doors or gates immediately.
○ Designate an individual to flag down ambulance and direct to scene
○ Scene control: direct bystanders away from the area

EMS Directions:
● Located in the southeast corner of the high school campus.
● EMS enters through the main ticket gate on the west side of the complex.



Bixby Athletic Department Inclement Weather
Baseball/Softball Complex

This sheltering plan will be utilized when it is necessary to relocate individuals to the safest
area. Events that would necessitate the use of this plan would include tornados, inclement
weather, hazardous chemical spills or gasses released into the atmosphere and other related
events. Individuals should be escorted to their designated location and remain there until the
all clear sign has been given.

All information and evacuation procedures will be provided/conducted by the school
administrator, game manager, athletic trainer or head coach.
In the event of inclement weather (severe thunderstorm or tornado watch) coaches, officials,
and athletes will be notified that the surrounding area is under a watch.

In the event of a Severe Thunderstorm/Tornado WARNING, coaches, officials, and athletes will
be instructed that the surrounding area is under a Severe Thunderstorm/ Tornado Warning,
and proper instructions will be given at that time.

ONLY INTERIOR WALLS SHOULD BE USED PLEASE STAND FACING THE WALL

Tornado
Teams Shelter Locations: Baseball/Softball Indoor

● Baseball team locker room
● Softball team locker room

Fans Shelter Location:
● HS Building
● Auditorium
● Halls

Lighting Locations
● Visiting Team & Fans: bus and cars
● Home Team: Indoor facility

All coaches, officials, athletes, and spectators shall remain sheltered until severe weather has
ceased or moved from the area. School administrators, game managers, athletic trainers or
head coaches will determine when it is safe to leave a sheltered area.

Advisory: An advisory is issued when a hazardous weather or hydrologic event is
occurring, imminent or likely.

Watch: A watch is issued when the risk of hazardous weather or hydrologic event has
increased significantly, but its occurrence, location or timing is still uncertain.

Warning: A warning is issued when a hazardous weather or hydrologic event is occurring.



Bixby Athletic Training Medical Emergency Action Plan
Cheer Gym

601 S. Riverview, Bixby OK 74008

EMS (Fire, Police, and Ambulance): 911 Athletic Trainer, Stephen Moss: (918) 638-1221
Executive AD, Kate Creekmore: (918) 269-8284 Athletic Trainer, Christa Montgomery: (405) 564-3974

Important Contact Information:
● Cheer Coach: Kyle Kachelmeyer 918-639-9635
● St. Francis Hospital (61st and Yale): 918-494-2200
● Hillcrest South Hospital (91st and H169): 918-894-5432

Emergency Personnel/First Responders are:
● Certified Athletic Trainers: Assess scene and determine plan. Organize and communicate as

needed.
● Coaches: Assist in situations. Organize players/practice. Help with scene control. Unlock gates if

needed.
● Administration: Assist in situations. Flag down Emergency personnel. Unlock gates if needed.

Clear EMS path. Call the athlete's parents.
● Student aides: Retrieve emergency equipment or personnel and assist as needed.

Role of First Responders:
● Immediate care/survey of injured or ill victim
● Activation of EMS as needed

○ Contact EMS and provide patient name, age, DOB, detailed location, number of
individuals injured, treatment given, directions, and any other information needed

○ Contact Certified Athletic Trainer on duty
○ Contact Athletic Director and inform of the situation

● Emergency equipment retrieval
● Direction of EMS to scene

○ Open north garage doors immediately.
○ Designate an individual to flag down ambulance and direct to scene
○ Scene control: direct bystanders away from the area

EMS Directions:
● Located on the north side of Home of the Spartans end zone facility
● EMS will enter through the main door on the north side of the gym



Bixby Athletic Department Inclement Weather
Cheer Gym

This sheltering plan will be utilized when it is necessary to relocate individuals to the safest
area. Events that would necessitate the use of this plan would include tornados, inclement
weather, hazardous chemical spills or gasses released into the atmosphere and other related
events. Individuals should be escorted to their designated location and remain there until the
all clear sign has been given.

All information and evacuation procedures will be provided/conducted by the school
administrator, game manager, athletic trainer or head coach.
In the event of inclement weather (severe thunderstorm or tornado watch) coaches, officials,
and athletes will be notified that the surrounding area is under a watch.

In the event of a Severe Thunderstorm/Tornado WARNING, coaches, officials, and athletes will
be instructed that the surrounding area is under a Severe Thunderstorm.
Tornado Warning, and proper instructions will be given at that time.

ONLY INTERIOR WALLS SHOULD BE USED PLEASE STAND FACING THE WALL

Tornado
Teams Shelter Locations: Home of the Spartans, lower level

● Restroom area
● Athletic Training Room

All coaches, officials, athletes, and spectators shall remain sheltered until severe weather has
ceased or moved from the area. School administrators, game managers, athletic trainers or
head coaches will determine when it is safe to leave a sheltered area.

Advisory: An advisory is issued when a hazardous weather or hydrologic event is
occurring, imminent or likely.

Watch: A watch is issued when the risk of hazardous weather or hydrologic event has
increased significantly, but its occurrence, location or timing is still uncertain.

Warning: A warning is issued when a hazardous weather or hydrologic event is occuring.



Bixby Athletic Training Medical Emergency Action Plan
Dance Room

601 S. Riverview, Bixby OK 74008

EMS (Fire, Police, and Ambulance): 911 Athletic Trainer, Stephen Moss: (918) 638-1221
Executive AD, Kate Creekmore: (918) 269-8284 Athletic Trainer, Christa Montgomery: (405) 564-3974

Important Contact Information:
● Dance Coach: Victoria Frisella (918) 899-0991
● St. Francis Hospital (61st and Yale): 918-494-2200
● Hillcrest South Hospital (91st and H169): 918-894-5432

Emergency Personnel/First Responders are:
● Certified Athletic Trainers: Assess scene and determine plan. Organize and communicate as

needed.
● Coaches: Assist in situations. Organize players/practice. Help with scene control. Unlock gates if

needed.
● Administration: Assist in situations. Flag down Emergency personnel. Unlock gates if needed.

Clear EMS path. Call the athlete's parents.
● Student aides: Retrieve emergency equipment or personnel and assist as needed.

Role of First Responders:
● Immediate care/survey of injured or ill victim
● Activation of EMS as needed

○ Contact EMS and provide patient name, age, DOB, detailed location, number of
individuals injured, treatment given, directions, and any other information needed

○ Contact Certified Athletic Trainer on duty
○ Contact Athletic Director and inform of the situation

● Emergency equipment retrieval
● Direction of EMS to scene

○ Open appropriate doors or gates immediately.
○ Designate an individual to flag down ambulance and direct to scene
○ Scene control: direct bystanders away from the area

EMS Directions:
● Located in the southeast corner of the campus next to the band facility
● EMS will enter through the main doors of the band facility



Bixby Athletic Department Inclement Weather
Dance

This sheltering plan will be utilized when it is necessary to relocate individuals to the safest
area. Events that would necessitate the use of this plan would include tornados, inclement
weather, hazardous chemical spills or gasses released into the atmosphere and other related
events. Individuals should be escorted to their designated location and remain there until the
all clear sign has been given.

All information and evacuation procedures will be provided/conducted by the school
administrator, game manager, athletic trainer or head coach.
In the event of inclement weather (severe thunderstorm or tornado watch) coaches, officials,
and athletes will be notified that the surrounding area is under a watch.

In the event of a Severe Thunderstorm/Tornado WARNING, coaches, officials, and athletes will
be instructed that the surrounding area is under a Severe Thunderstorm.
Tornado Warning, and proper instructions will be given at that time.

ONLY INTERIOR WALLS SHOULD BE USED PLEASE STAND FACING THE WALL

Tornado Shelter Locations
● Storage room inside of the dance room

All coaches, officials, athletes, and spectators shall remain sheltered until severe weather has
ceased or moved from the area. School administrators, game managers, athletic trainers or
head coaches will determine when it is safe to leave a sheltered area.

Advisory: An advisory is issued when a hazardous weather or hydrologic event is
occurring, imminent or likely.

Watch: A watch is issued when the risk of hazardous weather or hydrologic event has
increased significantly, but its occurrence, location or timing is still uncertain.

Warning: A warning is issued when a hazardous weather or hydrologic event is occuring.



Bixby Athletic Training Medical Emergency Action Plan
Football Stadium

601 S. Riverview, Bixby OK 74008

EMS (Fire, Police, and Ambulance): 911 Athletic Trainer, Stephen Moss: (918) 638-1221
Executive AD, Kate Creekmore: (918) 269-8284 Athletic Trainer, Christa Montgomery: (405) 564-3974

Important Contact Information:
● Head Football Coach: Loren Montgomery 918-271-3304
● St. Francis Hospital (61st and Yale): 918-494-2200
● Hillcrest South Hospital (91st and H169): 918-894-5432

Emergency Personnel/First Responders are:
● Certified Athletic Trainers: Assess scene and determine plan. Organize and communicate as

needed.
● Coaches: Assist in situations. Organize players/practice. Help with scene control. Unlock gates if

needed.
● Administration: Assist in situations. Flag down emergency personnel. Unlock Northwest ticket

booth gates. Clear EMS path. Call the athlete's parents.
● Student aides: Retrieve emergency equipment or personnel and assist as needed.

Role of First Responders:
● Immediate care/survey of injured or ill victim
● Activation of EMS as needed

○ Contact EMS and provide patient name, age, DOB, detailed location, number of
individuals injured, treatment given, directions, and any other information needed

○ Contact Certified Athletic Trainer on duty
○ Contact Athletic Director and inform of the situation

● Emergency equipment retrieval
● Direction of EMS to scene

○ Open appropriate doors and the Northwest gate immediately.
○ Designate an individual to flag down ambulance and direct to scene
○ Scene control: direct bystanders away from the area

EMS Directions:
● Enter Northwest gate of football stadium
● End zone facility is Home of the Spartans
● Do not have EMS drive on the field unless life-threatening situation



Bixby Athletic Department Inclement Weather
Football Stadium

This sheltering plan will be utilized when it is necessary to relocate individuals to the safest
area. Events that would necessitate the use of this plan would include tornados, inclement
weather, hazardous chemical spills or gasses released into the atmosphere and other related
events. Individuals should be escorted to their designated location and remain there until the
all clear sign has been given.

All information and evacuation procedures will be provided/conducted by the school
administrator, game manager, athletic trainer or head coach.
In the event of inclement weather (severe thunderstorm or tornado watch) coaches, officials,
and athletes will be notified that the surrounding area is under a watch.

In the event of a Severe Thunderstorm/Tornado WARNING, coaches, officials, and athletes will
be instructed that the surrounding area is under a Severe Thunderstorm.
Tornado Warning, and proper instructions will be given at that time.

ONLY INTERIOR WALLS SHOULD BE USED PLEASE STAND FACING THE WALL

Lightning & Tornado Shelter Locations Used:
● Home of the Spartans: Bixby Football Players, Spirit Team, Sports Med Team
● Practice Gym: Visiting Football Players, Spirit Team, Sports Med Team
● Band HS Fine Arts Building: Bixby Band
● HS Building: All Fans-Auditorium & Halls
● Cars: Fans during lightning only situations

All coaches, officials, athletes, and spectators shall remain sheltered until severe weather has
ceased or moved from the area. School administrators, game managers, athletic trainers or
head coaches will determine when it is safe to leave a sheltered area.

Advisory: An advisory is issued when a hazardous weather or hydrologic event is
occurring, imminent or likely.

Watch: A watch is issued when the risk of hazardous weather or hydrologic event has
increased significantly, but its occurrence, location or timing is still uncertain.

Warning: A warning is issued when a hazardous weather or hydrologic event is occuring.



Bixby Athletic Training Medical Emergency Action Plan
Golf Complex

601 S. Riverview, Bixby OK 74008

EMS (Fire, Police, and Ambulance): 911 Athletic Trainer, Stephen Moss: (918) 638-1221
Executive AD, Kate Creekmore: (918) 269-8284 Athletic Trainer, Christa Montgomery: (405) 564-3974

Important Contact Information:
● Head Golf Coach: Jordan Perceful (918) 869-2332
● St. Francis Hospital (61st and Yale): (918) 494-2200
● Hillcrest South Hospital (91st and H169): (918) 894-5432

Emergency Personnel/First Responders are:
● Athletic trainers: Assess scene and determine plan. Organize and communicate as needed.
● Coaches: Assist in situations. Organize players/practice. Help with scene control. Unlock gates if

needed.
● Administration: Assist in situations. Flag down Emergency personnel. Unlock gates if needed.

Clear EMS path. Call athletes parents.
● Student aides: Retrieve emergency equipment or personnel and assist as needed.

Role of First Responders:
● Immediate care/survey of injured or ill victim
● Activation of EMS as needed

○ Contact EMS and provide patient name, age, DOB, detailed location, number of
individuals injured, treatment given, directions, and any other information needed

○ Contact Certified Athletic Trainer on duty
○ Contact Athletic Director and inform of the situation

● Emergency equipment retrieval
● Direction of EMS to scene

○ Open appropriate doors or gates immediately.
○ Designate an individual to flag down ambulance and direct to scene
○ Scene control: direct bystanders away from the area

EMS Directions:
● Located in the southwest corner of the high school campus on Riverview Dr.
● EMS enters through the main door on the north side of the complex.



Bixby Athletic Department Inclement Weather
Golf

This sheltering plan will be utilized when it is necessary to relocate individuals to the safest
area. Events that would necessitate the use of this plan would include tornados, inclement
weather, hazardous chemical spills or gasses released into the atmosphere and other related
events. Individuals should be escorted to their designated location and remain there until the
all clear sign has been given.

All information and evacuation procedures will be provided/conducted by the school
administrator, game manager, athletic trainer or head coach.
In the event of inclement weather (severe thunderstorm or tornado watch) coaches, officials,
and athletes will be notified that the surrounding area is under a watch.

In the event of a Severe Thunderstorm/Tornado WARNING, coaches, officials, and athletes will
be instructed that the surrounding area is under a Severe Thunderstorm/ Tornado Warning,
and proper instructions will be given at that time.
ONLY INTERIOR WALLS SHOULD BE USED PLEASE STAND FACING THE WALL

Tornado Shelter Locations Used:
Interior locker rooms or closets

Coaches, athletes and officials should move to the field level hallway in front of the elevator.
Alternative areas: Football / basketball locker rooms, and green rooms.

All coaches, officials, athletes, and spectators shall remain sheltered until severe weather has
ceased or moved from the area. School administrators, game managers, athletic trainers or
head coaches will determine when it is safe to leave a sheltered area.

Advisory: An advisory is issued when a hazardous weather or hydrologic event is
occurring, imminent or likely.

Watch: A watch is issued when the risk of hazardous weather or hydrologic event has
increased significantly, but its occurrence, location or timing is still uncertain.

Warning: A warning is issued when a hazardous weather or hydrologic event is
occurring.



Bixby Athletic Training Medical Emergency Action Plan
Middle School Gym

601 S. Riverview, Bixby OK 74008

EMS (Fire, Police, and Ambulance): 911 Athletic Trainer, Stephen Moss: (918) 638-1221
Executive AD, Kate Creekmore: (918) 269-8284 Athletic Trainer, Christa Montgomery: (405) 564-3974
Middle School Nurse, Tia Morrow: (918) 408-2180 Principal, Roland Vernon

Emergency Personnel/First Responders are:
● Athletic trainers: Assess scene and determine plan. Organize and communicate as needed.
● Coaches: Assist in situations. Organize players/practice. Help with scene control. Unlock

doors/gates if needed.
● Administration: Assist in situations. Flag down Emergency personnel. Unlock doors/gates if

needed. Clear EMS path. Call athletes parents.
● Student aides: Retrieve emergency equipment or personnel and assist as needed.

Role of First Responders:
● Immediate care/survey of injured or ill victim
● Activation of EMS as needed

○ Contact EMS and provide patient name, age, DOB, detailed location, number of
individuals injured, treatment given, directions, and any other information needed

○ Contact Certified Athletic Trainer on duty
○ Contact Athletic Director and inform of the situation

● Emergency equipment retrieval
● Direction of EMS to scene

○ Open appropriate doors or gates immediately.
○ Designate an individual to flag down ambulance and direct to scene
○ Scene control: direct bystanders away from the area

EMS Directions:

● Located in the back of the middle school campus off of Mingo.
● EMS enters through the main door on the south side of the gym.



Bixby Athletic Department Inclement Weather
Middle School Gym

This sheltering plan will be utilized when it is necessary to relocate individuals to the safest
area. Events that would necessitate the use of this plan would include tornados, inclement
weather, hazardous chemical spills or gasses released into the atmosphere and other related
events. Individuals should be escorted to their designated location and remain there until the
all clear sign has been given.

All information and evacuation procedures will be provided/conducted by the school
administrator, game manager, athletic trainer or head coach.
In the event of inclement weather (severe thunderstorm or tornado watch) coaches, officials,
and athletes will be notified that the surrounding area is under a watch.

In the event of a Severe Thunderstorm/Tornado WARNING, coaches, officials, and athletes will
be instructed that the surrounding area is under a Severe Thunderstorm/ Tornado Warning,
and proper instructions will be given at that time.

ONLY INTERIOR WALLS SHOULD BE USED PLEASE STAND FACING THE WALL

Tornado Shelter Locations Used:
MS Gyms: All occupants go to the Red Gym in the middle school.

Alternative areas: Football / basketball locker rooms, concession stand and green rooms.

All coaches, officials, athletes, and spectators shall remain sheltered until severe weather has
ceased or moved from the area. School administrators, game managers, athletic trainers or
head coaches will determine when it is safe to leave a sheltered area.

Advisory: An advisory is issued when a hazardous weather or hydrologic event is
occurring, imminent or likely.

Watch: A watch is issued when the risk of hazardous weather or hydrologic event has
increased significantly, but its occurrence, location or timing is still uncertain.

Warning: A warning is issued when a hazardous weather or hydrologic event is
occurring.



Bixby Athletic Training Medical Emergency Action Plan
Multipurpose/Practice Gym

601 S. Riverview, Bixby OK 74008

EMS (Fire, Police, and Ambulance): 911 Athletic Trainer, Stephen Moss: (918) 638-1221
Executive AD, Kate Creekmore: (918) 269-8284 Athletic Trainer, Christa Montgomery: (405) 564-3974
High School Nurse, Tory Kraus: (405) 761-4050

Emergency Personnel/First Responders are:
● Athletic trainers: Assess scene and determine plan. Organize and communicate as needed.
● Coaches: Assist in situations. Organize players/practice. Help with scene control. Unlock

gates/doors if needed.
● Administration: Assist in situations. Flag down Emergency personnel. Unlock gates/doors if

needed. Clear EMS path. Call athletes parents.
● Student aides: Retrieve emergency equipment or personnel and assist as needed.

Role of First Responders:
● Immediate care/survey of injured or ill victim
● Activation of EMS as needed

○ Contact EMS and provide patient name, age, DOB, detailed location, number of
individuals injured, treatment given, directions, and any other information needed

○ Contact Certified Athletic Trainer on duty
○ Contact Athletic Director and inform of the situation

● Emergency equipment retrieval
● Direction of EMS to scene

○ Open appropriate doors or gates immediately.
○ Designate an individual to flag down ambulance and direct to scene
○ Scene control: direct bystanders away from the area

EMS Directions:
● Located on the Northeast side of the football stadium and behind the Tennis Complex.
● EMS enters on the south side doors facing the parking lot.



Bixby Athletic Department Inclement Weather
Multipurpose/Practice Gym

This sheltering plan will be utilized when it is necessary to relocate individuals to the safest
area. Events that would necessitate the use of this plan would include tornados, inclement
weather, hazardous chemical spills or gasses released into the atmosphere and other related
events. Individuals should be escorted to their designated location and remain there until the
all clear sign has been given.

All information and evacuation procedures will be provided/conducted by the school
administrator, game manager, athletic trainer or head coach.
In the event of inclement weather (severe thunderstorm or tornado watch) coaches, officials,
and athletes will be notified that the surrounding area is under a watch.

In the event of a Severe Thunderstorm/Tornado WARNING, coaches, officials, and athletes will
be instructed that the surrounding area is under a Severe Thunderstorm.
Tornado Warning, and proper instructions will be given at that time.

ONLY INTERIOR WALLS SHOULD BE USED PLEASE STAND FACING THE WALL

Tornado Shelter Locations: Whitey Gym
● Volleyball hallway in between the two gyms
● Hallway between hospitality room and main gym

All coaches, officials, athletes, and spectators shall remain sheltered until severe weather has
ceased or moved from the area. School administrators, game managers, athletic trainers or
head coaches will determine when it is safe to leave a sheltered area.
Advisory: An advisory is issued when a hazardous weather or hydrologic event is

occurring, imminent or likely.
Watch: A watch is issued when the risk of hazardous weather or hydrologic event has

increased significantly, but its occurrence, location or timing is still uncertain.
Warning: A warning is issued when a hazardous weather or hydrologic event is occuring.



Bixby Athletic Training Medical Emergency Action Plan
Soccer Facility

601 S. Riverview, Bixby OK 74008

EMS (Fire, Police, and Ambulance): 911 Athletic Trainer, Stephen Moss: (918) 638-1221
Executive AD, Kate Creekmore: (918) 269-8284 Athletic Trainer, Christa Montgomery: (405) 564-3974

Important Contact Information:
● Boys Soccer Coach: John Timmons (918) 327-9358
● Girls Soccer Coach: Mike Daniel (918) 640-6659
● Boys Track: Doug Behrens (918) 706-0926
● Girls Track: Madison Eckert (405) 426-5658
● St. Francis Hospital (61st and Yale): (918) 494-2200
● Hillcrest South Hospital (91st and H169): (918) 894-5432

Emergency Personnel/First Responders are:
● Athletic trainers: Assess scene and determine plan. Organize and communicate as needed.
● Coaches: Assist in situations. Organize players/practice. Help with scene control. Unlock gates if

needed.
● Administration: Assist in situations. Flag down Emergency personnel. Unlock gates if needed.

Clear EMS path. Call athletes parents.
● Student aides: Retrieve emergency equipment or personnel and assist as needed.

Role of First Responders:
● Immediate care/survey of injured or ill victim
● Activation of EMS as needed

○ Contact EMS and provide patient name, age, DOB, detailed location, number of
individuals injured, treatment given, directions, and any other information needed

○ Contact Certified Athletic Trainer on duty
○ Contact Athletic Director and inform of the situation

● Emergency equipment retrieval
● Direction of EMS to scene

○ Open appropriate northwest gates immediately. Facing the bus barn.
○ Designate an individual to flag down ambulance and direct to scene
○ Scene control: direct bystanders away from the area

EMS Directions:
● Located on the far east side of the high school campus.
● EMS enters on the northwest side of the complex.



Bixby Athletic Department Inclement Weather
Soccer

This sheltering plan will be utilized when it is necessary to relocate individuals to the safest
area. Events that would necessitate the use of this plan would include tornados, inclement
weather, hazardous chemical spills or gasses released into the atmosphere and other related
events. Individuals should be escorted to their designated location and remain there until the
all clear sign has been given.

All information and evacuation procedures will be provided/conducted by the school
administrator, game manager, athletic trainer or head coach.
In the event of inclement weather (severe thunderstorm or tornado watch) coaches, officials,
and athletes will be notified that the surrounding area is under a watch.

In the event of a Severe Thunderstorm/Tornado WARNING, coaches, officials, and athletes will
be instructed that the surrounding area is under a Severe Thunderstorm/ Tornado Warning,
and proper instructions will be given at that time.

ONLY INTERIOR WALLS SHOULD BE USED PLEASE STAND FACING THE WALL

Lightning & Tornado Shelter Locations Used:
Girls team: Soccer locker room closet
Boys team: Mens bathroom under pressbox
Visiting Teams & Fans: Track facility: Classroom 111
Cars: Fans during lightning only situations

All coaches, officials, athletes, and spectators shall remain sheltered until severe weather has
ceased or moved from the area. School administrators, game managers, athletic trainers or
head coaches will determine when it is safe to leave a sheltered area.

Advisory: An advisory is issued when a hazardous weather or hydrologic event is
occurring, imminent or likely.

Watch: A watch is issued when the risk of hazardous weather or hydrologic event has
increased significantly, but its occurrence, location or timing is still uncertain.

Warning: A warning is issued when a hazardous weather or hydrologic event is
occurring.



Bixby Athletic Training Medical Emergency Action Plan
Swim Facility

601 S. Riverview, Bixby OK 74008

EMS (Fire, Police, and Ambulance): 911 Athletic Trainer, Stephen Moss: (918) 638-1221
Executive AD, Kate Creekmore: (918) 269-8284 Athletic Trainer, Christa Montgomery: (405) 564-3974

Important Contact Information:
● Swimming Coach’s Office: Adina Meilner (918) 269-7863
● St. Francis Hospital (61st and Yale): (918) 494-2200
● Hillcrest South Hospital (91st and H169): (918) 894-5432

Emergency Personnel/First Responders are:
● Athletic trainers: Assess scene and determine plan. Organize and communicate as needed.
● Coaches: Assist in situations. Organize players/practice. Help with scene control. Unlock gates if

needed.
● Administration: Assist in situations. Flag down Emergency personnel. Unlock gates/doors if

needed. Clear EMS path. Call athletes parents.
● Student aides: Retrieve emergency equipment or personnel and assist as needed.

Role of First Responders:
● Immediate care/survey of injured or ill victim
● Activation of EMS as needed

○ Contact EMS and provide patient name, age, DOB, detailed location, number of
individuals injured, treatment given, directions, and any other information needed

○ Contact Certified Athletic Trainer on duty
○ Contact Athletic Director and inform of the situation

● Emergency equipment retrieval
● Direction of EMS to scene

○ Open appropriate doors immediately.
○ Designate an individual to flag down ambulance and direct to scene
○ Scene control: direct bystanders away from the area

EMS Directions:
● Located on the far south side of the high school campus off of Riverview Dr.
● EMS enters the doors on the north side of the complex.



Bixby Athletic Department Inclement Weather
Swim Facility

This sheltering plan will be utilized when it is necessary to relocate individuals to the safest
area. Events that would necessitate the use of this plan would include tornados, inclement
weather, hazardous chemical spills or gasses released into the atmosphere and other related
events. Individuals should be escorted to their designated location and remain there until the
all clear sign has been given.

All information and evacuation procedures will be provided/conducted by the school
administrator, game manager, athletic trainer or head coach.
In the event of inclement weather (severe thunderstorm or tornado watch) coaches, officials,
and athletes will be notified that the surrounding area is under a watch.

In the event of a Severe Thunderstorm/Tornado WARNING, coaches, officials, and athletes will
be instructed that the surrounding area is under a Severe Thunderstorm/Tornado Warning, and
proper instructions will be given at that time.

ONLY INTERIOR WALLS SHOULD BE USED PLEASE STAND FACING THE WALL

Tornado Shelter Locations Used:
● Teams & Fans: Science building hallways

Advisory: An advisory is issued when a hazardous weather or hydrologic event is
occurring, imminent or likely.

Watch: A watch is issued when the risk of hazardous weather or hydrologic event has
increased significantly, but its occurrence, location or timing is still uncertain.

Warning: A warning is issued when a hazardous weather or hydrologic event is
occurring.



Bixby Athletic Training Medical Emergency Action Plan
Tennis Complex

601 S. Riverview, Bixby OK 74008

EMS (Fire, Police, and Ambulance): 911 Athletic Trainer, Stephen Moss: (918) 638-1221
Executive AD, Kate Creekmore: (918) 269-8284 Athletic Trainer, Christa Montgomery: (405) 564-3974

Important Contact Information:
● Head Tennis Coach: Doug Hennigan (918) 289-1433
● Main Tennis Office: (918) 366-2396
● St. Francis Hospital (61st and Yale): 918-494-2200
● Hillcrest South Hospital (91st and H169): 918-894-5432

Emergency Personnel/First Responders are:
● Athletic trainers: Assess scene and determine plan. Organize and communicate as needed.
● Coaches: Assist in situations. Organize players/practice. Help with scene control. Unlock gates if

needed.
● Administration: Assist in situations. Flag down Emergency personnel. Unlock gates if needed.

Clear EMS path. Call athletes parents.
● Student aides: Retrieve emergency equipment or personnel and assist as needed.

Role of First Responders:
● Immediate care/survey of injured or ill victim
● Activation of EMS as needed

○ Contact EMS and provide patient name, age, DOB, detailed location, number of
individuals injured, treatment given, directions, and any other information needed

○ Contact Certified Athletic Trainer on duty
○ Contact Athletic Director and inform of the situation

● Emergency equipment retrieval
● Direction of EMS to scene

○ Open appropriate doors or gates immediately.
○ Designate an individual to flag down ambulance and direct to scene
○ Scene control: direct bystanders away from the area

EMS Directions:
● Located on the Northeast side of the football stadium and behind the power house gym.
● EMS enters on the south side of the complex through the main gates



Bixby Athletic Department Inclement Weather
Tennis Facility

This sheltering plan will be utilized when it is necessary to relocate individuals to the safest
area. Events that would necessitate the use of this plan would include tornados, inclement
weather, hazardous chemical spills or gasses released into the atmosphere and other related
events. Individuals should be escorted to their designated location and remain there until the
all clear sign has been given.

All information and evacuation procedures will be provided/conducted by the school
administrator, game manager, athletic trainer or head coach.
In the event of inclement weather (severe thunderstorm or tornado watch) coaches, officials,
and athletes will be notified that the surrounding area is under a watch.

In the event of a Severe Thunderstorm/Tornado WARNING, coaches, officials, and athletes will
be instructed that the surrounding area is under a Severe Thunderstorm/ Tornado Warning,
and proper instructions will be given at that time.

ONLY INTERIOR WALLS SHOULD BE USED PLEASE STAND FACING THE WALL

Shelter Locations Used:
● Tennis Teams: Brassfield Alternate Center hallways
● Fans & overflow: 9th Grade Center

All coaches, officials, athletes, and spectators shall remain sheltered until severe weather has
ceased or moved from the area. School administrators, game managers, athletic trainers or
head coaches will determine when it is safe to leave a sheltered area.

Advisory: An advisory is issued when a hazardous weather or hydrologic event is
occurring, imminent or likely.

Watch: A watch is issued when the risk of hazardous weather or hydrologic event has
increased significantly, but its occurrence, location or timing is still uncertain.

Warning: A warning is issued when a hazardous weather or hydrologic event is
occurring.



Bixby Athletic Training Medical Emergency Action Plan
Track Facility

601 S. Riverview, Bixby OK 74008

EMS (Fire, Police, and Ambulance): 911 Athletic Trainer, Stephen Moss: (918) 638-1221
Executive AD, Kate Creekmore: (918) 269-8284 Athletic Trainer, Christa Montgomery: (405) 564-3974

Important Contact Information:
● Boys Soccer Coach: John Timmons (918) 327-9358
● Girls Soccer Coach: Mike Daniel (918) 640-6659
● Boys Track: Doug Behrens (918) 706-0926
● Girls Track: Madison Eckert (405) 426-5658
● St. Francis Hospital (61st and Yale): (918) 494-2200
● Hillcrest South Hospital (91st and H169): (918) 894-543

Emergency Personnel/First Responders are:
● Athletic trainers: Assess scene and determine plan. Organize and communicate as needed.
● Coaches: Assist in situations. Organize players/practice. Help with scene control. Unlock gates if

needed.
● Administration: Assist in situations. Flag down Emergency personnel. Unlock gates if needed.

Clear EMS path. Call athletes parents.
● Student aides: Retrieve emergency equipment or personnel and assist as needed.

Role of First Responders:
● Immediate care/survey of injured or ill victim
● Activation of EMS as needed

○ Contact EMS and provide patient name, age, DOB, detailed location, number of
individuals injured, treatment given, directions, and any other information needed

○ Contact Certified Athletic Trainer on duty
○ Contact Athletic Director and inform of the situation

● Emergency equipment retrieval
● Direction of EMS to scene

○ Open appropriate northwest gates immediately. Facing the bus barn.
○ Designate an individual to flag down ambulance and direct to scene
○ Scene control: direct bystanders away from the area

EMS Directions:
● Located on the far east side of the high school campus.
● EMS enters on the northwest side of the complex.



Bixby Athletic Department Inclement Weather
Track Facility

This sheltering plan will be utilized when it is necessary to relocate individuals to the safest
area. Events that would necessitate the use of this plan would include tornados, inclement
weather, hazardous chemical spills or gasses released into the atmosphere and other related
events. Individuals should be escorted to their designated location and remain there until the
all clear sign has been given.

All information and evacuation procedures will be provided/conducted by the school
administrator, game manager, athletic trainer or head coach.
In the event of inclement weather (severe thunderstorm or tornado watch) coaches, officials,
and athletes will be notified that the surrounding area is under a watch.

In the event of a Severe Thunderstorm/Tornado WARNING, coaches, officials, and athletes will
be instructed that the surrounding area is under a Severe Thunderstorm/ Tornado Warning,
and proper instructions will be given at that time.

ONLY INTERIOR WALLS SHOULD BE USED PLEASE STAND FACING THE WALL

Lightning & Tornado Shelter Locations Used:
● Bixby Teams: track facility classroom 111
● Visiting Teams: Big Whitey Gym. Volleyball, wrestling & hospitality room hallways
● Fans: High school auditorium and hallways
● Cars: Fans during lightning only situations

Coaches, athletes and officials should move to the field level hallway in front of the elevator.
Alternative areas: Football / basketball locker rooms, and green rooms.

All coaches, officials, athletes, and spectators shall remain sheltered until severe weather has
ceased or moved from the area. School administrators, game managers, athletic trainers or
head coaches will determine when it is safe to leave a sheltered area.

Advisory: An advisory is issued when a hazardous weather or hydrologic event is
occurring, imminent or likely.

Watch: A watch is issued when the risk of hazardous weather or hydrologic event has
increased significantly, but its occurrence, location or timing is still uncertain.

Warning: A warning is issued when a hazardous weather or hydrologic event is occurring.





Bixby Athletic Training Medical Emergency Action Plan
Powerhouse-Weightlifting Gym
601 S. Riverview, Bixby OK 74008

EMS (Fire, Police, and Ambulance): 911 Athletic Trainer, Stephen Moss: (918) 638-1221
Executive AD, Kate Creekmore: (918) 269-8284 Athletic Trainer, Christa Montgomery: (405) 564-3974

Important Contact Information:
● Strength and Conditioning Coach: Connor Myers (405) 570-5479
● Head Football Coach: Loren Montgomery (918) 271-3304
● St. Francis Hospital (61st and Yale): (918) 494-2200
● Hillcrest South Hospital (91st and H169): (918) 894-5432

Emergency Personnel/First Responders are:
● Athletic trainers: Assess scene and determine plan. Organize and communicate as needed.
● Coaches: Assist in situations. Organize players/practice. Help with scene control. Unlock

gates/doors if needed.
● Administration: Assist in situations. Flag down Emergency personnel. Unlock gates/doors if

needed. Clear EMS path. Call athletes parents.
● Student aides: Retrieve emergency equipment or personnel and assist as needed.

Role of First Responders:
● Immediate care/survey of injured or ill victim
● Activation of EMS as needed

○ Contact EMS and provide patient name, age, DOB, detailed location, number of
individuals injured, treatment given, directions, and any other information needed

○ Contact Certified Athletic Trainer on duty
○ Contact Athletic Director and inform of the situation

● Emergency equipment retrieval
● Direction of EMS to scene

○ Open appropriate doors immediately.
○ Designate an individual to flag down ambulance and direct to scene
○ Scene control: direct bystanders away from the area

Directions:

● Located between the 9th Grade Center and the high school campus. West of the tennis
complex.

● EMS enters through the main doors on the west side of the complex.



Bixby Athletic Department Inclement Weather
Powerhouse-Weightlifting Gym

This sheltering plan will be utilized when it is necessary to relocate individuals to the safest
area. Events that would necessitate the use of this plan would include tornados, inclement
weather, hazardous chemical spills or gasses released into the atmosphere and other related
events. Individuals should be escorted to their designated location and remain there until the
all clear sign has been given.

All information and evacuation procedures will be provided/conducted by the school
administrator, game manager, athletic trainer or head coach.
In the event of inclement weather (severe thunderstorm or tornado watch) coaches, officials,
and athletes will be notified that the surrounding area is under a watch.

In the event of a Severe Thunderstorm/Tornado WARNING, coaches, officials, and athletes will
be instructed that the surrounding area is under a Severe Thunderstorm/ Tornado Warning,
and proper instructions will be given at that time.
ONLY INTERIOR WALLS SHOULD BE USED PLEASE STAND FACING THE WALL

Tornado Shelter Locations:
● Powerhouse: girls & boys locker room
● Overflow: end of the hallway towards Brassfield.

All coaches, officials, athletes, and spectators shall remain sheltered until severe weather has
ceased or moved from the area. School administrators, game managers, athletic trainers or
head coaches will determine when it is safe to leave a sheltered area.

Advisory: An advisory is issued when a hazardous weather or hydrologic event is
occurring, imminent or likely.

Watch: A watch is issued when the risk of hazardous weather or hydrologic event has
increased significantly, but its occurrence, location or timing is still uncertain.

Warning: A warning is issued when a hazardous weather or hydrologic event is
occurring.



Bixby Athletic Training Medical Emergency Action Plan
Whitey Gym Facilities

601 S. Riverview, Bixby OK 74008

EMS (Fire, Police, and Ambulance): 911 Athletic Trainer, Stephen Moss: (918) 638-1221
Executive AD, Kate Creekmore: (918) 269-8284 Athletic Trainer, Christa Montgomery: (405) 564-3974

Important Contact Information:
● Boys Basketball Coach: Lance Kight (918) 808-1254

● Girls Basketball Coach: Rylie Littlejohn (918) 373-4553
● Volleyball Coach: Derek Serowski (405) 839-1650
● St. Francis Hospital (61st and Yale): (918) 494-2200
● Hillcrest South Hospital (91st and H169): (918) 894-5432

Emergency Personnel/First Responders are:
● Athletic trainers: Assess scene and determine plan. Organize and communicate as needed.
● Coaches: Assist in situations. Organize players/practice. Help with scene control. Unlock gates if

needed.
● Administration: Assist in situations. Flag down Emergency personnel. Unlock gates if needed.

Clear EMS path. Call athletes parents.
● Student aides: Retrieve emergency equipment or personnel and assist as needed.

Role of First Responders:
● Immediate care/survey of injured or ill victim
● Activation of EMS as needed

○ Contact EMS and provide patient name, age, DOB, detailed location, number of
individuals injured, treatment given, directions, and any other information needed

○ Contact Certified Athletic Trainer on duty
○ Contact Athletic Director and inform of the situation

● Emergency equipment retrieval
● Direction of EMS to scene

○ Open appropriate doors or gates immediately.
○ Designate an individual to flag down ambulance and direct to scene
○ Scene control: direct bystanders away from the area

EMS Directions:
● Located in the middle of the high school campus.
● EMS enters through the north doors of the Whitey basketball gym, Doors face the tennis courts.



Bixby Athletic Department Inclement Weather
Whitey Gym Facilities

This sheltering plan will be utilized when it is necessary to relocate individuals to the safest
area. Events that would necessitate the use of this plan would include tornados, inclement
weather, hazardous chemical spills or gasses released into the atmosphere and other related
events. Individuals should be escorted to their designated location and remain there until the
all clear sign has been given.

All information and evacuation procedures will be provided/conducted by the school
administrator, game manager, athletic trainer or head coach.
In the event of inclement weather (severe thunderstorm or tornado watch) coaches, officials,
and athletes will be notified that the surrounding area is under a watch.

In the event of a Severe Thunderstorm/Tornado WARNING, coaches, officials, and athletes will
be instructed that the surrounding area is under a Severe Thunderstorm/ Tornado Warning,
and proper instructions will be given at that time.
ONLY INTERIOR WALLS SHOULD BE USED PLEASE STAND FACING THE WALL
Shelter Locations:

● Big Gym: Bixby teams in volleyball hallway in between the two gyms
○ Volleyball team can go to their locker rooms

● Big Gym: Visiting Teams in hospitality room hallway and hallway between wrestling
room and gym

● Fans
○ HS Auditorium
○ HS Halls

All coaches, officials, athletes, and spectators shall remain sheltered until severe weather has
ceased or moved from the area. School administrators, game managers, athletic trainers or
head coaches will determine when it is safe to leave a sheltered area.

Advisory: An advisory is issued when a hazardous weather or hydrologic event is
occurring, imminent or likely.

Watch: A watch is issued when the risk of hazardous weather or hydrologic event has
increased significantly, but its occurrence, location or timing is still uncertain.

Warning: A warning is issued when a hazardous weather or hydrologic event is
occurring.



Highlight Areas = Shelter Zones



Bixby Athletic Training Medical Emergency Action Plan
Boys & Girls Wrestling Room

601 S. Riverview, Bixby OK 74008

EMS (Fire, Police, and Ambulance): 911 Athletic Trainer, Stephen Moss: (918) 638-1221
Executive AD, Kate Creekmore: (918) 269-8284 Athletic Trainer, Christa Montgomery: (405) 564-3974

Important Contact Information:
● Head Boys Wrestling Coach: Ray Blake (408) 476-4526
● Head Girls Wrestling Coach: Paul Mayfield (405) 200-6340
● St. Francis Hospital (61st and Yale): (918) 494-2200
● Hillcrest South Hospital (91st and H169): (918) 894-5432

Emergency Personnel/First Responders are:
● Athletic trainers: Assess scene and determine plan. Organize and communicate as needed.
● Coaches: Assist in situations. Organize players/practice. Help with scene control. Unlock

gates/doors if needed.
● Administration: Assist in situations. Flag down emergency personnel. Unlock gates/doors if

needed. Clear EMS path. Call athletes parents.
● Student aides: Retrieve emergency equipment or personnel and assist as needed.

Role of First Responders:
● Immediate care/survey of injured or ill victim
● Activation of EMS as needed

○ Contact EMS and provide patient name, age, DOB, detailed location, number of
individuals injured, treatment given, directions, and any other information needed

○ Contact Certified Athletic Trainer on duty
○ Contact Athletic Director and inform of the situation

● Emergency equipment retrieval
● Direction of EMS to scene

○ Open appropriate doors immediately.
○ Designate an individual to flag down ambulance and direct to scene
○ Scene control: direct bystanders away from the area

EMS Directions:
● Located in the middle of the high school campus.
● EMS enters through the north doors of the Wrestling Room, Doors face the tennis courts.
● Girls wrestling: EMS enters through the west doors to the girls wrestling room, next to the

athletic training room



Bixby Athletic Department Inclement Weather
Boys & Girls Wrestling Room

This sheltering plan will be utilized when it is necessary to relocate individuals to the safest
area. Events that would necessitate the use of this plan would include tornados, inclement
weather, hazardous chemical spills or gasses released into the atmosphere and other related
events. Individuals should be escorted to their designated location and remain there until the
all clear sign has been given.

All information and evacuation procedures will be provided/conducted by the school
administrator, game manager, athletic trainer or head coach.
In the event of inclement weather (severe thunderstorm or tornado watch) coaches, officials,
and athletes will be notified that the surrounding area is under a watch.

In the event of a Severe Thunderstorm/Tornado WARNING, coaches, officials, and athletes will
be instructed that the surrounding area is under a Severe Thunderstorm/ Tornado Warning,
and proper instructions will be given at that time.

ONLY INTERIOR WALLS SHOULD BE USED PLEASE STAND FACING THE WALL

Shelter Locations:
● Varsity boys locker room
● Varsity girls locker room & girl’s coaches office

All coaches, officials, athletes, and spectators shall remain sheltered until severe weather has
ceased or moved from the area. School administrators, game managers, athletic trainers or
head coaches will determine when it is safe to leave a sheltered area.

Advisory: An advisory is issued when a hazardous weather or hydrologic event is
occurring, imminent or likely.

Watch: A watch is issued when the risk of hazardous weather or hydrologic event has
increased significantly, but its occurrence, location or timing is still uncertain.

Warning: A warning is issued when a hazardous weather or hydrologic event is
occurring.



Emergency Contact Information

Medical Emergency

1. EMS (Fire, Police, Ambulance): 911

2. Athletic Director Kate Creekmore 918-269-8284

3. Athletic Trainer Stephen Moss 918-638-1221

4. Athletic Trainer Christa Montgomery 405-564-3974

5. Athletic Trainer Savannah Kautz 918-606-6828

6. High School Nurse Tory Kraus 405-761-4050

7. 9th Grade Health Clerk Anett Balogh 918-340-3860

8. Middle School Nurse Tia Morrow 918-408-2180

9. HS Principal Mickey Replogle 918-625-9724

10. Activity Director Dewayne Patterson 918-595-2346

11. Asst. Principal Kyle Smith 580-591-6708

12. Asst. Principal Josh Reginer 918-636-0946

13. Asst. Principal Rhonda Taylor 405-415-5357

14. 9th Grade Principal Linda Ricks 918-381-2634

15. Asst. Supt. Jamie Milligan 918-752-4102

16. Assoc. Supt. Lydia Wilson 918-640-4048

17. Supt. Rob Miller 918-639-7925

Situation Emergencies:

1. HS Principal Mickey Replogle 918-625-9724

2. Athletic Director Kate Creekmore 918-269-8284

3. Activity Director Dewayne Patterson 918-595-2346

4. Asst. Principal Kyle Smith 580-591-6708

5. Asst. Principal Josh Reginer 918-636-0946

6. Asst. Principal Rhonda Taylor 405-415-5357

7. 9th Grade Principal Linda Ricks 918-381-2634

8. Asst. Supt. Jamie Milligan 918-752-4102

9. Assoc. Supt. Lydia Wilson 918-640-4048

10. Supt. Rob Miller 918-639-7925



Facility Emergencies:

1. AFTER HOURS/ WEEKENDS (On-Call ) 918-366-2386
2. Exec. Director of Operations Gabe Hayes 918-237-1379

3. Director of Facilities Adrienne Malone 918-557-2462

4. Principal Mickey Replogle 918-625-9724

5. Athletic Director Kate Creekmore 918-269-8284

6. Activity Director Dewayne Patterson 918-595-2346

7. Asst. Principal Kyle Smith 580-591-6708

8. Asst. Principal Josh Regnier 918-636-0946

9. Asst. Principal Rhonda Taylor 405-415-5357

10. 9th Grade Principal Linda Ricks 918-381-2634

11. Asst. Supt. Jamie Milligan 918-752-4102

12. Assoc. Supt. Lydia Wilson 918-640-4048

13. Supt. Rob Miller 918-639-7925



BIXBY ATHLETIC TRAINING
Medical Emergency Action Plan Template

Facility:________________________Year:___________Address:_________________________________
Emergency Protocol:

● First person to arrive on scene provides initial care.
● Send for AED.
● Location:______________________________________
● Send a coach, manager, or uninjured student-athlete to notify the athletic trainer if not on site.
● If the athletic trainer cannot be located, the head coach will become the leader.

Leader:
● This person will be in charge of the emergency and will instruct others on the emergency team

accordingly.
Leader’s assistant:

● Will assist the leader in the primary evaluation of the injured athlete.
Phone caller (a designated adult with access to phone):

● Call EMS (911) and communicate the following information
○ The nature of injury
○ Level of consciousness
○ Age & gender of injured
○ Caller will not hang up until the EMS operator advised to do so.

Person to meet EMS:
● Ambulance entrance:__________________________________
● Will contact necessary staff to assure full access for ambulance
● Will meet ambulance at the designated entrance and lead to injured athlete

Person to accompany athlete to hospital:
● Ride with the athlete in the ambulance in the event the parent / guardian cannot be contacted.

This must be an adult, students cannot ride with teammates.
● Will have student-athlete’s physical and emergency information in hand. This can be accessed

through Rank One.
It is the responsibility of the athletic trainer to inform athletic director of the incident
It is the responsibility of the athletic trainer or head coach to inform the athlete's parent / guardian.
It is the responsibility of the athletic trainer to document incidents and all actions taken.
Athletic Trainer: Stephen Moss 918-638-1221
Athletic Trainer: Christa Montgomery 405-564-3974
Athletic Trainer: Savannah Kautz 918-606-6828
Athletic Department: 918-366-2218
EMS (Fire, Police, and Ambulance): 911 (on campus phone 9-911)
Advanced Orthopedics: 918-494-2665
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FROM

Teachers College Advancing Literacy

TO

Bixby Public Schools

25-26 Bixby Public Schools

Our Mission
Advancing Literacy is committed to cultivating meaningful learning communities through
professional development in literacy that is research-based, responsive, and inclusive. Our goal is
for research-based practices to empower educators, engage families, and ensure all students
develop the literacy skills they need to succeed - today and tomorrow.

Sent:
 Accepted:
- - - - - - - - - - - - - -

bneville@tc.edu
525 West 120th Street, #77

New York, NY, 10027

United States of America

cwilkinson@bixbyps.org
109 N. Armstrong Street

Bixby, Oklahoma, 74008
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Fee Summary

2025-26 Professional Development $14,800.00

ITEMS QTY PRICE TOTAL

4 $3,000.00 $12,000.00K-2 Staff Development Day

4 $700.00 $2,800.00Estimated travel expenses

Total $14,800.00
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Services Agreement

This Services Agreement (this “Agreement“) is entered into by and between TEACHERS COLLEGE, COLUMBIA
UNIVERSITY, a not-for-profit education corporation of the State of New York, having an address at 525 West 120th
Street, New York, New York 10027 (the “College“) on behalf of its unit, Advancing Literacy and Bixby Public Schools
an instrumentality of the State of OK having offices at 109 N. Armstrong Street, Bixby, Oklahoma, 74008  (hereinafter
referred to as the “School“).

The College and the School hereby agree as follows:

1. Scope of Work: The School has engaged the College and the College agrees to provide the School with onsite
Professional Development and site based coaching (the “Services”) as described in further detail below (the “Scope
of Work“):

Services to be delivered. For each service, include service description, number of recipients, location of
service, date(s) of service, deliverables, if any, as well as unit, cost, number of units to be purchased and the
total cost of the units.                   

Professional Services: Units Unit Cost
 # of
Units Total Cost

 K-2 Staff Developer Days PD Session    $3,000.00 4 $12,000.00

 Estimated Travel Expense  Per Diem     $700.00  4  $2,800.00 

                                                                                                                                                                                      TOTAL:  $14,800.00

2. Period of Performance: The term of this Agreement shall commence on 09/01/2025 and shall expire on
06/30/2026 (the “Term”).

3. Consideration: In compensation for the Services, the School shall pay the College a total of Twelve Thousand
 Dollars and No Cents  ($12,000.00 ), plus estimated travel expenses of approximately Two Thousand Eight Hundred
 Dollars and No Cents ($2,800.00 ) in accordance with the budget outlined below (the “Budget“):

A. All payments for services performed shall be made within thirty (30) days of the School’s receipt of an invoice
from the College.

B. All non-refundable expenses will be billed on a monthly basis. Round-trip mileage as estimated by the American
Automobile Association (AAA) and the federal mileage reimbursement rate (currently $0.70 cents/mile) will be used
to calculate travel expenses. Rental cars may be used in lieu of mileage estimates, if necessary.

C. If a staff developer visit(s) need(s) to be rescheduled, there will be a ten percent (10%) charge on any dates for
which we have more than one month’s notice and a thirty percent (30%) charge for any cancellations with less than
one month’s notice. The School shall notify the College of School closures.  In the event that the School does not
notify the College of a closure on a scheduled Service date, the School shall pay the College for any expenses
incurred in preparation for the scheduled Service date.  
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D. If the constraints are such that we are unable to provide a high level of teacher education, we reserve the right to
cancel further work in your schools. In such case, we will be available for discussion; however, the situation will have
to be remedied to our mutual satisfaction in order for us to continue the work.

4. Notice: Notices required to be provided under this Agreement shall be in writing and shall be deemed to have been
duly given if mailed first class, faxed with confirmation, sent via overnight courier or messenger with receipt as
follows:

To the School: Cheryl Wilkinson

                            109 N. Armstrong Street 
                            Bixby, OK 74008 

To the College: Teachers College, Columbia University

                            Advancing Literacy Box 77

                            525 West 120th Street

                            New York, New York 10027

                            Attention: Beth Neville

       

                                                                    ADDITIONAL TERMS AND CONDITIONS

5. Independent Consultant: In the performance of the work hereunder, College shall be an independent Contractor
and not an employee of the School. College is not an agent of, or authorized to transact business, enter into
agreements, or otherwise make commitments on behalf of the School unless expressly authorized in writing by an
officer of the School. The School will not pay or withhold federal, state, or local income tax or other payroll tax of any
kind on behalf of the College or its employees. The College is not eligible for, not entitled to, and shall not participate
in any of the School’s pension, health, or any other benefit plans. The College is responsible for the payment of all
required payroll taxes, whether federal, state, or local in nature, including, but not limited to income taxes, Social
Security taxes, Federal Unemployment Compensation taxes, and any other fees, charges, licenses, or payments
required by law. The College, and not the School, shall be solely responsible for and exercise control over the manner
and means by which such service is performed and/or such product is delivered.

6. Assignment: Neither party may assign, delegate or subcontract its obligations under this Agreement, either in
whole or in part, without the prior written consent of the other party, which the other party may grant or withhold in
its sole and absolute discretion.

7. Indemnification: The School shall indemnify, defend and hold harmless the College, its trustees, officers, directors,
employees and agents from and against any loss, damage, expense or liability, including, without limitation, any
costs and reasonable attorney’s fees incurred in connection with defending or appealing any claims that may arise
from services performed hereunder.

8. Confidentiality: The College acknowledges that it may receive during the course of performing the Scope of Work,
or be exposed to certain confidential and proprietary information about the School, its students and/or programs
(collectively, the “Confidential or Proprietary Information“). All information considered Confidential or Proprietary
must be clearly marked as such. The College shall hold confidential and shall not disclose, publish, or use for the
benefit of itself or any third party, any Confidential or Proprietary Information. This restriction shall not apply if the
Confidential or Proprietary Information: (a) was known by the College prior to receipt from the School; (b) which is
generally available to the public; (c) which is lawfully acquired from third parties who have a right to disclose such
information.

9. Use of Data or Materials Provided by the College: The College shall prepare, compile and distribute materials
(“Materials“) pertaining to the conduct of the professional development workshops. The College or its independent
contractor(s) authoring such Materials (as the case may be) shall retain all ownership right, title and interest
(including copyright) in such works; provided, however, the College and its subcontractors (as the case may be)
hereby grants to the School a limited, royalty-free license to reproduce and distribute the Materials solely within its
school and solely for the purposes of educating its staff and enhancing the professional development training of its
staff. The School shall have no right to reproduce, modify or use the Materials for any other purpose whatsoever
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without the prior written consent in each instance of the College or the independent contractor(s) authoring such
work (as the case may be). This license is limited to the School.

10. Right to Publish: The School understands that the College is an academic institution and thus is dedicated to free
scholarly exchange and public dissemination of any results/works derived from scholarly activities under this
agreement. Except for a party’s obligations of confidence set forth herein this agreement, nothing in this agreement
shall restrict the rights of the College or its faculty and other employees to publish, disseminate or otherwise
disclose the results of its research and academic initiatives.

11. No Liability for Consequential Damages. IN NO EVENT WILL THE COLLEGE BE LIABLE TO THE SCHOOL OR TO ANY
THIRD PARTY FOR DAMAGES OF ANY KIND, INCLUDING, WITHOUT LIMITATION, DIRECT, INDIRECT, SPECIAL,
INCIDENTAL, PUNITIVE OR CONSEQUENTIAL DAMAGES (INCLUDING LOSS OF USE, DATA, REVENUES, BUSINESS OR
PROFITS, COST OF PROCUREMENT OF SUBSTITUTE GOODS, SERVICES OR TECHNOLOGY) ARISING OUT OF OR IN
CONNECTION WITH THIS AGREEMENT OR SERVICES OR FOR ANY ERROR OR DEFECT IN THE DELIVERABLES,
WHETHER SUCH LIABILITY ARISES FROM ANY CLAIM BASED UPON CONTRACT, WARRANTY, TORT (INCLUDING
NEGLIGENCE), STRICT LIABILITY OR OTHERWISE, AND WHETHER OR NOT THE COLLEGE HAS BEEN ADVISED OF THE
POSSIBILITY OF SUCH LOSS OR DAMAGE.

12. Choice of Law: This Agreement shall be governed by and construed in accordance with the laws of the State of
New York and venue shall be in the State of New York.

13. Compliance with Applicable Law: In performing services hereunder, the College shall comply with all applicable
federal, state, municipal and local laws as well as all rules, executive or other orders, requirements and regulations
required for performing the Scope of Work. During any visit by the College to School’s facilities, the College shall
ensure that its representatives abide by and conduct themselves in accordance with all School policies, rules and
procedures as are in effect during the course of College’s performance of its obligations under this Agreement.

14. Survival: All terms of this Agreement which by their nature extend beyond their termination, remain in effect until
fulfilled and apply to respective successors and assigns.

15. Severability: If any section or part thereof, of this Agreement is held to be invalid or unenforceable for any reason,
the remaining portion of this Agreement shall continue in full force and effect, and shall be carried out in a manner
that is consistent with the intentions of the parties hereto.

16. No Modification Unless in Writing: Except as specifically and expressly addressed in any amendment executed by
the parties, the terms and conditions of this Agreement shall govern.

17. Termination: The obligations and liabilities of the College and School under this Agreement may be terminated as
follows: (a) the College may terminate this Agreement immediately in the event of a material breach by the School of
any of its obligations contained herein; or (b) the College and the School may terminate this Agreement upon
fourteen (14) days written notice, unless the parties mutually agree to a shorter notice period. In the event that this
Agreement is terminated, the School will pay the College for Services rendered and expenses incurred, including a
thirty (30%) charge for preparation for any Service dates, up to, including and within [four] weeks after the effective
date of termination. For schools located outside of New York City, the School shall pay the College an additional fee
equal to ten per cent (10%) of the total consideration for this Agreement.

IN WITNESS THEREOF, the College and School hereby execute this Agreement with the intent that it is effective as of
6/26/2025

Teachers College, Columbia University                                         Bixby Public Schools

Teachers College

Emily Smith, Director, Advancing Literacy

Bixby Public Schools

x x
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Foundational Reading: An Intensive Study of 
Phonemic Awareness, Phonics, Fluency, Vocabulary, 
and Comprehension (Grades K-3) 
or 
Foundational Reading for Older Students 
(Grades 3-6) 
This institute will help teachers further their understanding of 
reading research on foundational reading skills and their 
implications for classroom instruction. Teachers will then 
harvest this research while studying and practicing together 
in a collegial community. In addition, teachers will engage 
with all of the most important reading competencies and plan 
structures and instruction that draws upon science of learning 
research, including culturally sustaining pedagogies, to 
ensure all readers thrive.

Strategic Use of Decodable Texts and Small Groups 
Help Students Draw on Phonemic Awareness and 
Phonics to Support Comprehension (Grades K-3) 
This institute focuses on methods that support beginning 
readers who are developing their phonics knowledge, 
learning to decode, and building more fluency. Participants 
will delve into the research for learning phonics in and out of 
context and the best places for young readers to practice and 
transfer their learning. The institute will explore when and why 
to use decodable books as well as how to choose decodable 
texts to maximize benefits for all readers. Participants will 
plan and practice ways to use decodable books with a variety 
of purposes: to solidify and practice using phonics knowledge, 
to build fluency, and then to work on comprehension. 
Methods of coaching readers to ensure readers are decoding 
and comprehending will also be addressed. 

Knowledge Building to Strengthen and Deepen 
Comprehension  (Grades K-8)
This institute will help teachers further their understanding 
of research on the connections between knowledge 
building and reading comprehension. Participants will 
study the implications these findings have for classroom 
instruction. Participants  will study key research on 
background knowledge, vocabulary development and 
explicit instruction and will put this knowledge to use 
though first-hand experiences using and building text sets. 
Together we will study the ways that replicable 
instructional strategies can be utilized for read aloud and 
close reading. In addition, participants will consider the 
role of student discourse, writing, and joy - in building 
knowledge and content, and in how they come together 
to foster a community of learners. 

Teaching Writing: A Deep Dive of Inclusive and 
Responsive Pedagogies, Structures, and Practices 
(Grades K-12) 
The research on teaching writing and writing process is 
clear and defined. This institute will enable teachers to 
recharge their writing communities, focusing on making 
writing instruction vibrant, accessible, and transformative. 
Teachers will practice delivering explicit, direct instruction 
of writing on a wide range of topics – from spelling and 
vocabulary to literary devices. Furthermore, teachers will 
develop their skills as mentor writers, explore assessment 
and responsive feedback, and hone their study of mentor 
texts as an instrumental teaching resource.

Small Group Work in Reading or Writing (K-8)

This small group work institute is for communities who have 
engaged in the essentials of whole class instruction in 
teaching reading or writing, and now want to focus on 
responsive small group work and conferring. 

2025 Local Summer Institutes

Teachers College Advancing Literacy is pleased to design site-based summer institutes with our partner schools and districts. 
All of our institutes are research-based and will focus on pedagogies as well as content, with the mission of advancing literacy 
for students through responsive and inclusive teaching. 

Local Summer Institutes are presented by Advancing Literacy Staff Developers and may be virtual or in-person, and may 
range from 2-5 days depending on the topic. Institutes may span any group size and may address more than one topic, 
depending on the availability of instructors and your needs. You may choose a topic from those listed below, or consult with us 
about topics most relevant to your community. 

To schedule a Local Summer Institute, please fill out this form or write to Emily Smith (EmilyBSmith@tc.columbia.edu). 

Below are some of our most frequently requested topics:

https://docs.google.com/forms/d/e/1FAIpQLSdyKNZjdM71KQk99go1ssm0UkqGiopIVWFCHa57R5bhc3jLAQ/viewform?usp=dialog
mailto:EmilyBSmith@tc.columbia.edu
mailto:EmilyBSmith@tc.columbia.edu
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Small Group Work in Reading or Writing 
(Grades K-8)
The Small Group Work institute is for communities who have 
engaged in the essentials of whole class instruction in 
teaching reading or writing, and who now want to focus on 
responsive small group work and conferring. Staff developers 
will guide participants through a study of predictable 
content to support a range of learners. Participants will have 
the opportunity to explore pedagogy, relevant educational 
research, and assessment tools that ensure instructional 
practices are affirming and lead toward student agency. By 
the end of this institute, participants will have the skills and 
tools to prepare materials that support foundational skills, 
and will be able to effectively prepare for a wide range of 
students’ instructional needs.

Phonemic Awareness, Phonics, and Fluency for Upper 
Grade Readers (Grades 3-6)
Many upper grade readers benefit from ongoing instruction 
to support phonemic awareness, phonics, and fluency and 
yet many upper grade teachers may not anticipate or know 
precisely how to provide this support. This institute is aimed 
at providing upper grade teachers with the research and 
content knowledge to support the full range of reading needs 
students present. Part of the institute will address practical 
and strategic planning for a range of instructional needs so 
that teachers’ time and students’ practice is efficient and 
effective. This institute will include assessments of students’ 
needs and materials that will be more impactful for upper 
grade students. 

Close Reading, Writing about Reading, and Book 
Clubs (Grades 3-12) 
This institute will focus on multiliteracies, reading for literary 
techniques, and reading response. By the end of this institute, 
participants will have a working knowledge of how these 
practices support learners in regular close reading, so that 
they see more in the texts they read, and are more alert to 
language, craft, and structure as a habit of mind. Further, 
participants will learn new practices of how to engage in 
book clubs and writing about reading, so they emerge with 
strategic demonstration texts to support their incoming 
students with this urgent work. 

Supporting Multilingual Learners as Readers 
and/or Writers (Grades K-9)
This institute will ensure that your community is equipped 
with a comprehensive toolkit of strategies to support and 
celebrate multilingual learners. Participants will study 
research on oral language development and the 
importance of discourse as part of your  literacy 
curriculum. Teachers will learn to bring this research to 
their planning of instruction with explicit language goals 
in mind. Furthermore, teachers will study multiple ways to 
support student learning, including collaborative 
structures, while also celebrating student and family 
identities and knowledge. This institute will also focus on 
supporting reading and/or writing development with the 
aim of designing purposeful and meaningful ways of 
leveraging reading and writing for mulitlingual learners. 

Local Curriculum Writing (Grades K-8/12)
Many districts are eager to support more localized 
curriculum development to address particular needs and 
interests of their students and/or to support local or state 
initiatives and expectations. TC Advancing Literacy Staff 
Developers can join together with your lead teachers, 
instructional coaches, and school/district leaders to work 
in single- or multi-day sessions devoted to curriculum 
development. Together, the team will design research- 
based curriculum projects tailored to your unique school 
community. 

A Topic of Your Choice, Co-Authored with 
Teachers College Advancing Literacy
Please schedule a conversation with Emily Butler Smith 
(EmilyBSmith@tc.columbia.edu) to discuss options for 
summer professional development for your community. 

mailto:EmilyBSmith@tc.columbia.edu
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Our Mission and Vision

Professional Development Opportunities for 2025-2026

Teachers College Advancing Literacy offers comprehensive professional development services to address the needs of pre-k 
through 12th grade educators and their communities. Partner schools and districts can select from school-based professional 
development days, courses on research-based practices (such as supporting oral language development, phonemic awareness, 
phonics, fluency, vocabulary, comprehension, and writing instruction), school leadership conferences, as well as virtual or 
in-person institutes.

With decades of classroom teaching experience, staff developers at Advancing Literacy work shoulder to shoulder with 
classroom teachers and building leaders. School-based professional development generally includes demonstration teaching, as 
well as study groups in which teachers receive support in making instructional plans that meet the needs of all learners. Teachers 
College Advancing Literacy professional development is grounded in research and effective literacy practices; aims to be data 
driven and responsive; is culturally relevant and inclusive; and is grounded in collaborative relationships with our partners.  

As a non-profit center within a research institution, we work with literacy leaders to shape professional development that is local, 
responsive, and informed by research. Know that we will work with you personally to tailor a package to your needs, your local 
initiatives, and your community goals. In addition to foundational reading and writing support, we offer support for multilingual 
learners, curriculum development and adaptation, pedagogy, assessment, data analysis, leadership, literacy coaching, and 
digital literacies. 

To schedule a conversation about our professional development options or other opportunties please contact Emily Smith 
(EmilyBSmith@tc.columbia.edu).

Advancing Literacy is committed to cultivating meaningful learning communities through professional 
development in literacy that is research-based, responsive, and inclusive. Our goal is for research-based 
practices to empower educators, engage families, and ensure all students develop the literacy skills they need 
to succeed - today and tomorrow.

Teachers College Advancing Literacy
Professional Development

http://EmilyBSmith@tc.columbia.edu
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Overview of Professional Development Services

On-Site, School-Specific Staff Development Days
These days are organized by grade bands (K-2; 3-5; 6-8; and 9-12). 

Focused Topic Courses 
These courses are 3 full day sessions scheduled across the year. 

Literacy Coach / Lead Teacher Courses 
These courses are 5 full day sessions scheduled across the year. 

Data Days: Support for Analyzing Your School’s Student Performance Data

School / District Leadership Days

Supporting Multilingual Learners (3-8, in English or Spanish)

Text Set and Library Curation to Support Curriculum Initiatives and Reader Needs

Leadership Conference Series
These are offered  in-person at Teachers College and virtually 

Large Group Professional Development 
These may include conference days and local events for audiences larger than 20.

Local Summer Institutes 
We encourage schools and districts to consider a summer institute as a way to launch work for the school 
year ahead. Institutes may be 2-5 days, in-person or virtual, on a variety of topics. 

Schools and districts can shape a package of services in collaboration with Advancing Literacy – including both on-site profes-
sional development days and courses. Partner schools and districts may add on services such as topic-specific days, large group 
professional development, or district-based summer institutes tailored to support your community needs.  
 
How to Apply: email us at AdvancingLiteracy@tc.columbia.edu 

All services are subject to availability. 

mailto:advancingliteracy%40tc.columbia.edu?subject=
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Focused Topic Courses

3. Leading Responsive, Data-Based Small Group Work 
in Writing; Leverage Assessment and Small Group 
Instructional Practices to Address Student Writers' 
Needs, Grades K-2  
This course equips teachers with effective strategies to lead 
small group writing instruction that responds to early writers' 
developmental needs as well as grade level standards. 
Teachers will analyze writing samples and other assessment 
data to identify patterns in students' writing development and 
plan responsive small group lessons. The course emphasizes 
practical, research-backed methods of teaching writing  
through conferences, small groups, and shared writing 
experiences while maintaining an effective writing environment.

Learning Objectives and Outcomes:

	» Analyze student writing samples and assessment data to 
form responsive, standards-based instructional groups

	» Design and implement targeted lessons based on common 
writing needs identified through assessment

	» Demonstrate effective management of writing 
conferences, small groups, and shared writing experiences

	» Create and maintain practical systems for documenting 
student progress over time

	» Develop comprehensive tools including conferring 
schedules, strategy group plans, and record-keeping 
systems 

4. Using Decodable Texts and Small Groups to 
Strengthen Phonemic Awareness, Phonics, and 
Comprehension, Grades K-2  
This course demonstrates how teachers can effectively use 
decodable texts within whole class and small group instruction 
to develop students' reading skills. Participants will learn to 
select and sequence decodable texts that support systematic 
phonics instruction while maintaining a focus on meaning-
making. Teachers will explore methods for integrating 
phonemic awareness activities and explicit phonics instruction 
within small group reading experience.  
 
Learning Objectives and Outcomes:

	» Plan targeted small group lessons using decodable texts
	» Implement effective instructional routines for phonics 

development
	» Create engaging phonemic awareness activities
	» Develop strategies for supporting comprehension with 

decodable texts
	» Apply methods for sequencing texts to support skill 

development

1. Supporting Early Literacy Through Oral Language 
and Play, Grades 3K-K  
This course equips early childhood educators with strategies 
to develop literacy foundations through meaningful play and 
oral language development. Participants will learn to create 
literacy-rich environments that encourage language exploration, 
storytelling, and emergent reading behaviors through intentional 
play experiences. Teachers will explore methods for integrating 
oral language development into daily routines while supporting 
early literacy concepts through developmentally appropriate 
practices. 

Learning Objectives and Outcomes:

	» Design engaging learning experiences that build oral 
language skills

	» Implement strategies for embedding literacy in play scenarios
	» Create environments that foster emergent reading and 

writing
	» Develop routines that support oral language development
	» Apply methods for integrating storytelling into daily activities

2. Knowledge Building Through Read Aloud and 
Small Groups: Create and Develop Resources for 
Topics and Units with Fiction and Nonfiction Texts, 
Leverage Background Knowledge and Tools to Enhance 
Vocabulary, Grades K-2* 
*Purchase only available for groups of 15 or more  
This course provides teachers with strategies to develop 
comprehensive knowledge-building units that integrate 
read alouds and small group instruction for early learners. 
Participants will learn to select and sequence both fiction 
and nonfiction texts that build students' understanding of 
essential topics while developing academic vocabulary. 
Teachers will explore methods for activating and building upon 
students' background knowledge while supporting vocabulary 
acquisition during read alouds and small group work. 
 
Learning Objectives and Outcomes:

	» Design cohesive units that systematically build knowledge 
through strategic text selection

	» Create word banks and resources that support vocabulary 
development and explicit instruction

	» Implement instructional practices that deepen students’ 
comprehension through discussion

	» Develop tools for planning knowledge-building units across 
content areas, integrating literacy and social studies and 
science instruction

	» Apply strategies for integrating vocabulary instruction within 
read alouds and small groups

Focused Topic Courses address relevant topics of study for literacy educators. Partner schools and districts make use of these courses 
in a variety of ways – some schools and districts have used the courses to study a shared topic, or as a way to support teacher 
leadership, others have used the courses to provide support for teachers who are new to teaching or perhaps new to a grade level. 

Courses meet for three full day sessions, 9am-3pm ET, roughly once per month over several months in order to provide participants 
time to implement and share new learning between sessions. The courses will run virtually, unless there are enough participants in 
a particular geographic location, in which case we will aim to hold the courses, or some days of the courses in-person at Teachers 
College or a nearby school.
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Focused Topic Courses (continued)

7. Support the Teaching and Learning of Spelling and 
Grammar: Study Your Data in Phonemic Awareness, 
Phonics, Writing to Design and Adapt Whole Class and 
Small Group Teaching of Spelling, Grades K-3  
This course supports teachers’ ability to use assessment data 
to inform and enhance spelling instruction across whole class 
and small group settings. Participants will learn to analyze 
patterns in students' phonemic awareness, phonics knowledge, 
and writing to design targeted spelling instruction. Teachers 
will explore methods for differentiating spelling instruction and 
connecting spelling to reading and writing development so that 
students get the precise instruction they need.  
 
Learning Objectives and Outcomes:

	» Analyze spelling data to inform instructional decisions
	» Design responsive spelling lessons based on student needs
	» Implement effective whole class and small group teaching 

strategies
	» Create meaningful practice opportunities that reinforce 

learning
	» Develop tools for monitoring spelling development over 

time 

8. Content Area Instruction is a Powerful Venue for 
Supporting Vocabulary and Reading Comprehension: 
How to Make the Most of this Instructional Time,      
Grades K-2 and 3-5   
This course demonstrates how teachers can maximize content 
area instruction to enhance students' vocabulary development 
and reading comprehension skills across content areas. 
Participants will learn effective strategies to teach academic 
vocabulary explicitly while supporting students in developing 
word-learning strategies they can apply independently. 
Teachers will explore research-based methods for teaching key 
concepts and guiding students to become active readers of 
content-area texts. 
 
Learning Objectives and Outcomes:

	» Design content lessons that incorporate vocabulary 
instruction

	» Implement strategies to support knowledge building
	» Create opportunities for meaningful engagement with 

academic language
	» Develop tools to transform content instruction into literacy 

learning
	» Apply methods for maintaining focus on subject-area 

objectives

5. Social Emotional Learning and Literacy Go Hand in 
Hand: Building Knowledge, Reflection, and Discourse 
to Support Students in Literacy, Grades K-3* and 4-8* 
*Purchase only available for groups of 15 or more  
This course provides teachers with strategies to integrate social-
emotional learning (SEL) within their early literacy instruction. 
Drawing on research on SEL alongside the science of learning 
research, participants will learn to select texts and create 
learning experiences that support students in developing both 
literacy skills and social-emotional competencies. Teachers will 
explore methods for facilitating meaningful discussions and 
building knowledge about social-emotional topics through 
reading and writing. 
 
Learning Objectives and Outcomes:

	» Design lessons that integrate SEL research and objectives 
with literacy goals

	» Implement strategies for supporting student discourse 
around social-emotional themes

	» Create opportunities for students to develop self-
awareness through reading and writing

	» Develop tools for planning instruction that supports both 
literacy and SEL

	» Apply methods for selecting texts that address social-
emotional competencies 

6. Support for Teachers Who Are New to Writing 
Instruction; Develop an Understanding of Writing 
Development and Assessment, Writing Standards 
and Genre Knowledge, and Instructional Practices to 
Support All Students, Grades K-3* and 4-8* 
*Purchase only available for groups of 15 or more  
This course provides new writing teachers with foundational 
knowledge and practical strategies for supporting writers. 
Participants will learn the progression of writing development, 
implement effective assessment practices, and design 
instruction that aligns with writing standards across genres. 
Teachers will explore methods for creating supportive and 
inclusive writing environments, providing targeted feedback, 
and differentiating instruction to meet diverse student needs. 
By the end of this course, teachers will be able to plan for 
instruction across multiple genres, assess student writing 
development, and create engaging lessons that support all 
writers in their growth. 
 
Learning Objectives and Outcomes:

	» Understand writing development to support writers' 
progression across stages

	» Implement effective assessments to evaluate and guide 
student writing growth

	» Design genre-based instruction aligned with writing 
standards and student needs

	» Create inclusive writing environments that foster 
engagement and confidence

	» Provide targeted feedback and differentiation to support 
diverse learners 



6
TEACHERS COLLEGE ADVANCING LITERACY PACKAGE OF SERVICES  2025-2026

Focused Topic Courses (continued)

11. Responsive Grammar and Conventions Instruction; 
Assess and Design Developmentally Appropriate 
Instruction to Support Student Growth in Syntax, 
Conventions, and Editing, Grades 3-5  
This course provides guidelines for ways teachers can provide 
effective grammar and conventions instruction that responds 
to students' developmental writing needs. Participants will 
learn to assess students' current understanding of grammar 
and conventions, and design instruction that builds upon 
this foundation. Teachers will explore methods for teaching 
grammar and conventions within the context of authentic 
writing, using mentor texts and student writing samples to 
guide instruction. 
 
Learning Objectives and Outcomes:

	» Create developmentally appropriate lessons for syntax, 
conventions, and editing skills

	» Implement strategies for embedding grammar instruction 
within writing instruction

	» Design tools for monitoring student progress in grammar 
and conventions

	» Develop approaches for making grammar instruction 
meaningful and engaging

	» Apply methods for using mentor texts to support grammar 
instruction 

12. Building Stronger, More Flexible Readers: Phonemic 
Awareness, Phonics, and Fluency for Upper Grades, 
Grades 3-6  
This course equips teachers with advanced strategies to 
strengthen phonemic awareness, phonics, and fluency skills 
in upper elementary students who may have difficulty with 
these foundational reading components. Participants will 
learn research-based techniques to identify and address gaps 
in students' phonological processing, decoding, and reading 
fluency without compromising grade-level comprehension 
instruction. Teachers will explore how to integrate these 
foundational skills into their existing literacy curriculum while 
maintaining the engagement of older learners. 
 
Learning Objectives and Outcomes:

	» Conduct targeted assessments of students' phonological 
needs

	» Implement appropriate intervention strategies
	» Create differentiated learning experiences for immediate 

classroom use
	» Develop tools for integrating foundational skills instruction
	» Apply methods for maintaining student engagement 

during skill practice

9. Supporting Multilingual Learners Across Literacy 
Instruction: Understanding Theories of Language 
Acquisition and Methods of Support for Diverse 
Language Populations, Grades K-8* 
*Purchase only available for groups of 15 or more   
This course equips teachers with foundational knowledge 
about language acquisition and practical strategies for 
supporting multilingual learners in literacy development. 
Participants will explore key theories of language acquisition 
and learn to apply research-based methods for supporting 
diverse language learners across literacy contexts. Teachers will 
examine effective practices for developing academic language  
and reading and writing skills while honoring students' linguistic 
resources.  
 
Learning Objectives and Outcomes:

	» Implement research-based strategies for supporting 
multilingual learners

	» Design inclusive literacy experiences that value linguistic 
diversity

	» Create supportive learning environments for language 
development

	» Develop tools for scaffolding content comprehension
	» Apply methods for fostering academic language 

acquisition 
 

10. Supporting RTI/MTSS/ Student Efficacy: Study 
Universal Assessments and Screener Data, School-wide 
Systems for Supporting Subgroups and Individual 
Students, Plans for Targeted Intervention, Cycles of 
Small Group Work, and More, Grades K-2* and 3-5* 
*Purchase only available for groups of 15 or more 
 
This course provides guidance for how teachers can effectively 
implement RTI/MTSS frameworks to support student literacy 
development. Participants will learn to analyze universal 
screening data, create systematic support plans, and design 
targeted interventions for both groups and individual students. 
Teachers will explore methods for organizing intervention 
cycles, monitoring student progress, and adjusting instruction 
based on assessment data. By the end of this course, teachers 
will be able to implement effective intervention systems, 
create targeted small group instruction plans, and develop 
practical tools for monitoring student growth and response to 
intervention. 
 
Learning Objectives and Outcomes:

	» Interpret universal screening data to identify students’ 
needs 

	» Develop and implement evidence-based interventions for 
small groups and individual students 

	» Use progress monitoring tools and assessment data to 
evaluate and respond to students’ needs 

	» Create systematic intervention plans and practical tools to 
support and track student literacy growth 
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Focused Topic Courses (continued)

15. Knowledge Building Through Read Aloud and 
Small Groups: Create and Curate Resources for 
Topics and Units with Fiction and Nonfiction Texts, 
Leverage Background Knowledge and Tools to Develop 
Vocabulary, Grades 4-8  
This course provides teachers with strategies to develop 
comprehensive knowledge-building units that integrate read 
alouds and small group instruction for students. Participants 
will learn to select and sequence both fiction and nonfiction 
texts that build students' understanding of essential topics 
while developing academic vocabulary. Teachers will 
explore methods for activating and building upon students' 
background knowledge while supporting vocabulary 
acquisition during read alouds and small group work. 
 
Learning Objectives and Outcomes:

	» Design cohesive units that systematically build knowledge 
through strategic text selection

	» Create word banks and resources that support vocabulary 
development and explicit instruction

	» Implement instructional practices that deepen students’ 
comprehension through discussion

	» Develop tools for planning knowledge-building units 
across content areas, integrating literacy and social studies 
and science instruction

	» Apply strategies for integrating vocabulary instruction 
within read alouds and small groups 

16. Support the Teaching and Learning of Spelling: 
Targeted Small Group Instruction to Support Feedback, 
Practice, and Explicit Teaching, Grades 4-8  
This course provides teachers with strategies to deliver effective 
small group spelling instruction that supports student growth 
through targeted feedback and practice. Participants will learn 
to design explicit spelling lessons that address specific student 
needs and provide opportunities for meaningful practice. 
Teachers will explore methods for organizing small group 
instruction and creating engaging practice activities. 
 
Learning Objectives and Outcomes:

	» Design targeted small group spelling lessons
	» Implement routines for providing immediate, specific 

feedback
	» Create effective practice activities for small group settings
	» Develop systems for monitoring student progress
	» Apply strategies for differentiating spelling instruction  

 
 
  

13. Data-Based Small Groups to Support Readers with 
Developing Fluency, Comprehension, and Vocabulary, 
Grades 3-8  
This course provides teachers with systematic approaches to 
design and lead data-informed small groups that enhance 
students' reading development. Participants will learn to 
triangulate reading data to identify patterns in students' 
fluency, comprehension, and vocabulary development 
to inform instructional groupings. Teachers will explore 
practical strategies for managing small group instruction 
while maintaining high levels of student engagement and 
independence during reading instruction.  
 
Learning Objectives and Outcomes:

	» Create and implement flexible groups based on analysis of 
multiple data points, demonstrating the ability to identify 
patterns in student reading development

	» Design targeted small group lessons that address specific 
reading needs in fluency, comprehension, and vocabulary 
instruction

	» Develop efficient systems for managing small group 
instruction while maintaining student independence

	» Create action plans incorporating instructional schedules, 
lesson plans, and progress monitoring tools

	» Apply strategies for documenting and supporting 
continued growth in reading development

 
14. Leading Responsive, Data-Based Small Group 
Work in Writing; Leverage Assessment and Small 
Group Instructional Practices to Address Student 
Writers' Needs, Grades 3-8  
This course prepares teachers to implement effective 
standards-based small group writing instruction that addresses 
the diverse needs of writers in grades 3-8. Teachers will analyze 
writing samples and assessment data to identify patterns in 
students' writing development and plan targeted small group 
lessons. The course focuses on research-backed methods of 
teaching writing conferences, small groups, and shared writing 
experiences while maintaining an effective writing environment. 
 
Learning Objectives and Outcomes:

	» Analyze student writing samples and assessment data to 
create responsive instructional groupings

	» Plan and implement targeted standards-based lessons to 
address identified writing needs across genres

	» Demonstrate effective facilitation of writing conferences, 
small groups, and shared writing experiences

	» Create and maintain systems for tracking student progress 
and adjusting instruction accordingly

	» Develop practical tools including conferring schedules, 
small group plans, and record-keeping systems
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Focused Topic Courses (continued)

19. Digital Literacies and AI: Enhancing Reading and 
Writing with Digital Tools, Grades 4-12* 
*Purchase only available for groups of 15 or more  
This course prepares teachers to effectively integrate digital 
tools and AI technologies into their literacy instruction 
to enhance students' reading and writing development. 
Participants will explore current digital literacy practices and 
evaluate various educational technology tools that support 
reading comprehension, writing process, and critical thinking 
skills. Teachers will learn to design lessons that thoughtfully 
incorporate digital tools while maintaining focus on core 
literacy objectives and digital citizenship. 
 
Learning Objectives and Outcomes:

	» Select appropriate digital tools for specific literacy 
purposes

	» Create technology-enhanced learning experiences that 
support student engagement

	» Implement strategies for teaching students to be critical 
consumers and creators of digital content

	» Develop practical plans for integrating digital literacy 
instruction into existing curriculum

	» Apply methods for supporting students in developing 
authentic digital reading and writing skills

 
*20. For Literacy Coaches and Teacher Leaders 
           5-Day Course, offered in-person and virtual 
Supporting Data-Driven Coaching that Drives School 
Progress, Grades K-8   
This course equips literacy coaches and teacher leaders 
with effective strategies to lead data-driven coaching cycles 
that enhance school-wide literacy instruction. Participants 
will learn to analyze various forms of literacy data to identify 
patterns in student learning and collaborate with teachers to 
develop responsive instructional plans. Participants will explore 
methods for identifying problems of practice, supporting 
teachers in implementing evidence-based literacy practices, 
conducting effective coaching conversations, and providing 
targeted feedback. Participants will consider the needs of adult 
learners and the ways in which they can support professional 
learning communities that are collaborative and effective as 
well as the ways they can help their schools leverage resources, 
expertise, and time to meet students’ needs. 
 
Learning Objectives and Outcomes:

	» Design and facilitate coaching cycles that respond to 
identified instructional needs

	» Create tools for documenting teacher growth and 
measuring impact

	» Implement systems for monitoring the effectiveness of 
coaching support

	» Develop practical frameworks for conducting coaching 
conversations

	» Apply strategies for supporting continuous improvement in 
literacy instruction school-wide

17. Close Reading, Writing about Reading, and Book 
Clubs, Grades 2-8  
This course will focus on multiliteracies, reading for literary 
techniques, and reading response. Participants will develop a 
working knowledge of how these practices support learners in 
regular close reading, so that they see more in the texts they 
read, and are more alert to language, craft, and structure as 
a habit of mind. Further, participants will learn new practices 
of how to engage in book clubs and writing about reading, 
so they emerge with strategic demonstration texts to support 
their students with this urgent work. Coaching students’ as they 
read, write and engage in book club conversations will focus on 
effective feedback and transfer for independence. 
 
Learning Objectives and Outcomes:

	» Develop knowledge of multiliteracies to support close 
reading and literary analysis

	» Analyze literary techniques to enhance students’ 
comprehension and engagement

	» Implement book clubs and reading response to foster 
discussion and critical thinking

	» Coach students effectively by providing feedback for 
reading, writing, and discussions

	» Create demonstration texts to model reading responses 
and literary analysis 
  

18. Helping Students Write About Reading in Ways 
that Support Both Reading Comprehension and 
Writing Development, Grades 3-5* and 6-12 
*Purchase only available for groups of 15 or more  
This course provides guidance for ways teachers can 
integrate reading and writing instruction to enhance students' 
development in both areas simultaneously. Participants will 
learn effective strategies for teaching students to develop 
meaningful responses to reading, analyze texts deeply, and 
craft well-organized written pieces about their reading. 
Teachers will explore methods for scaffolding students' written 
responses to text while maintaining high expectations for both 
reading comprehension and writing quality – in both fiction and 
nonfiction. 
 
Learning Objectives and Outcomes:

	» Design lessons that support students in crafting various 
types of written responses to reading

	» Implement strategies for teaching analytical writing skills 
across text types

	» Create opportunities for students to develop their voices as 
readers and writers

	» Develop tools for scaffolding written responses while 
maintaining rigor

	» Apply methods for helping students make meaningful 
connections between reading and writing development 
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Focused Topic Courses (continued)

*During the 2025 - 2026 school year Advancing Literacy will offer a selection of Focused Topic Courses that 
begin later in the day in order to accommodate teachers in various time zones. This selection (groups #21 - 
25) of courses will meet from 11am - 5pm ET (or 9am - 3pm PT). 

21. Use Decodable Texts and Small Groups to Help 
Students Draw on Phonemic Awarness and Phonics, 
Grades K-3* 
*Purchase only available for groups of 15 or more  
This course will equip teachers with strategies to strengthen 
early reading instruction through targeted small-group work. 
Teachers will learn how to effectively use decodable texts to 
reinforce phonics patterns, build phonemic awareness, and 
develop reading fluency while simultaneously supporting 
reading comprehension. This focused approach to small group 
work will help ensure students can successfully apply their 
developing phonics skills in meaningful reading contexts. 

Learning Objectives and Outcomes:s:

	» Strategic use of decodable texts to reinforce phonics 
patterns

	» Integrate phonemic awareness with phonics instruction
	» Implement effective small-group reading strategies
	» Support fluency and comprehension development

 
 
22. Understanding Theories of Language Acquisition 
and Learning to Plan with Deliberate Language Goals 
for Multilingual Writers, Grades K-8* 
*Purchase only available for groups of 15 or more  
This course will help educators learn about the research 
focusing on second language acquisition. The course will 
hone in on ways to provide access to Multilingual learners 
around the four domains of language development: listening, 
speaking, reading, and writing. Participants will study and 
practice student writing with multiple lenses to support 
strategic planning for intentional teaching of content and 
language development. Educators will learn and use the 
stages of language acquisition to look at student writing 
and systematically plan for the language learners in their 
classrooms. 
 
Learning Objectives and Outcomes:s:

	» Analyze and implement key theories of second language 
acquisition

	» Support multilingual learners across listening, speaking, 
reading, and writing

	» Examine student writing to inform language and content 
instruction

	» Apply language acquisition stages to plan targeted 
instruction

23. Support for Teachers Who Are New to Writing 
Instruction; Develop an Understanding of Writing 
Development and Assessment, Writing Standards and 
Genre Knowledge, and Instructional Practices to Support 
All Students, Grades K-8* 
*Purchase only available for groups of 15 or more  
This course  will teach educators practical strategies to support 
students as they develop writing skills, even if they are new to 
teaching writing themselves. The course will focus on the writing 
process, structuring a writing workshop, providing meaningful 
feedback, and fostering student independence. By the end of 
this course, educators will walk away knowing how to create a 
supportive writing environment and implement effective teaching 
practices that build confident, capable writers. 
 
Learning Objectives and Outcomes:

	» Understand writing development and assessment 
practices

	» Implement effective writing instruction supporting 
students’ writing process 

	» Provide meaningful feedback to support student growth
	» Develop instructional strategies to build confident, 

independent writers 

24. Literary and Academic Vocabulary Acquisition,  
Grades K-8* 
*Purchase only available for groups of 15 or more  
This course equips elementary educators with research-based 
strategies for teaching literary and academic vocabulary. 
Participants will explore the balance of incidental and direct 
instruction, learning how to embed vocabulary into read-
alouds, discussions, and explicit teaching routines. They will 
also examine the role of morphology in word learning, gaining 
practical techniques for teaching prefixes, suffixes, and root 
words. Finally, educators will explore how knowledge-building 
and carefully curated text sets enhance vocabulary acquisition 
and comprehension. Through demonstrations, discussions, and 
lesson planning, teachers will leave with actionable strategies 
to strengthen vocabulary instruction in their classrooms. 
 
Learning Objectives and Outcomes:

	» Implement research-based strategies for teaching literary 
and academic vocabulary

	» Balance incidental and direct vocabulary instruction in 
daily lessons

	» Teach morphology through prefixes, suffixes, and root 
words

	» Use knowledge-building and text sets to enhance 
vocabulary and comprehension
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Focused Topic Courses (continued)

25. Phonemic Awareness, Phonics, and Fluency for 
Upper Grade Readers, Grades 3-6* 
*Purchase only available for groups of 15 or more  
This course addresses the unique challenges of supporting 
older readers with foundational reading skills. Through a 
focus on advanced phonemic awareness, phonics, and fluency 
instruction tailored for upper elementary and middle school 
students, participants will learn age-appropriate strategies to 
support closing critical skill gaps. The course emphasizes how 
to integrate these foundational skills within grade-level content 
and texts, helping teachers develop intervention approaches 
that accelerate learning and support students' confidence and 
success across all content areas. 
 
Learning Objectives and Outcomes:

	» Identify and address foundational reading gaps in older 
students

	» Teach advanced phonemic awareness, phonics, and 
fluency skills

	» Integrate foundational reading instruction within grade-
level content

	» Develop intervention strategies to accelerate reading 
growth and confidence 
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Leadership Conference Series

The Leadership Conference Series provides district and school leaders, literacy coaches, lead teachers, and parent 
coordinators a time to come together to learn from and alongside the TC Advancing Literacy team – to think about ways 
we can respond to time-specific and job-specific challenges, and to offer a space for collaborative learning within and 
across school communities. There are two options for participating in Leadership Conferences: in-person or virtual.

The in-person Leaderhip Conferences will include conference days at Teachers College, featuring guest speakers 
and workshops led by the TC Advancing Literacy team. Each building principal is encouraged to bring a guest to the 
conferences – their assistant principal, building literacy coach, lead teacher, school librarian, or family coordinator, for 
instance. The conferences will provide building-wide literacy support, but will also target particular groups on various dates. 
During the 2024-2025 school year, we found that the opportunity to attend the conferences with colleagues enhanced 
learning and collaboration. Lunch is provided during the in-person conferences as a way to extend conversations and 
network with other district and school leaders.  

The virtual Leadership Conferences will include an abbreviated version of the in-person conferences, featuring guest 
speakers and workshops led by TC Advancing Literacy leaders. This option includes a brief update meeting in September, 
followed by meetings across the year. 

Foundational Reading Skills Online Modules  
offered by Teachers College Advancing Literacy

In order to support educators’ understanding of the Science 
of Reading and foundational reading skills, Teachers College 
Advancing Literacy will offer an online course, available in 
summer of 2025. This course will equip educators with the 
knowledge they need of oral language development, phonemic 
awareness, phonics, fluency, vocabulary, and comprehension 
(the "Big 6"). When educators understand these literacy 
needs, they can devise comprehensive, responsive instruction, 
and curricular adaptations, to move all students to reading 
proficiency.

The complete course will consist of 6 modules addressing 
the “Big 6” skills and competencies of effective reading 
and writing, as well as culturally sustaining and responsive 
pedagogy. Teachers who complete the course will understand 

key and current reading research, the relationship between 
reading and writing, and the implications for classroom 
instruction. The course will consist of recorded self-paced 
modules as well as interactive elements with a cohort 
of participants and feedback from Advancing Literacy 
instructors.  

Participants who complete all 6 modules will receive a 
certificate from Teachers College, Columbia University (as well 
as 35 CTLE credits for NYS educators).  
 
*These modules are offered separate from professional 
development packages. Please visit our website for more 
information.

 

https://advancingliteracy.tc.columbia.edu/foundational-reading-skills-online-modules
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Summer Institutes at Teachers College

Knowledge Building to Strengthen and 
Deepen Comprehension   
 
Grades: K - 8  
Dates: July 9 - 10, 2025

This institute will help teachers further their understanding 
of reading research on the connections between knowledge 
building and reading comprehension. Participants will study 
the implications these findings have for classroom instruction. 
Teachers will then harvest this research while studying and 
practicing together in a collegial community. Participants will 
have first-hand experiences using and building text sets, will 
study key research on background knowledge, vocabulary 
development and explicit instruction. Together we will study 
the ways that replicable instructional strategies can be utilized 
for read aloud and close reading. In addition, drawing on 
the research on the science of learning, including culturally 
sustaining pedagogies, teachers will consider the role of student 
discourse, writing, and joy in not only building knowledge and 
content, but how they foster a community of learners. 

Learning Objectives:

•	 Understand the Research – Analyze key findings on the 
connections between knowledge building and reading 
comprehension, including the role of background knowledge, 
vocabulary, and explicit instruction.

•	 Apply Research to Instruction – Design and implement 
instructional strategies that integrate knowledge-building 
practices into read-alouds and close reading activities.

•	 Build and Utilize Text Sets – Develop and use curated text sets 
to support comprehension, student engagement, and content 
knowledge across grade levels.

•	 Foster Student Discourse and Writing about Reading – Explore 
strategies to promote meaningful student discussions and 
writing as tools for deepening comprehension and knowledge 
retention.

•	 Create a Community of Learners – Incorporate culturally 
sustaining pedagogies and research-based practices to 
cultivate an inclusive, joyful, and knowledge-rich classroom 
environment.

Local Summer Institutes 

Teachers College Advancing Literacy is pleased to design site-
based summer institutes with our partner schools and districts. 
All of our institutes are research-based, and will focus on 
pedagogies as well as content with the mission of advancing 
literacy for students through responsive and inclusive teaching. 

Local Summer Institutes are presented by Advancing Literacy 
Staff Developers and may be virtual or in person, and may 
span across 2-5 days depending on the topic. Institutes may 
span any group size, and may address more than one topic, 
depending on the availability of instructors and your needs. 
You may choose a topic from those listed below, or consult with 
us about the topics most relevant to your community. 

To schedule a Local Summer Institute, please fill out this 
form or write to Emily at EmilyBSmith@tc.columbia.edu. 

Frequently Requested Topics:

•	 Teaching Writing: A Deep Dive of Inclusive and Responsive 
Pedagogies, Structures, and Practices (Grades K-12) 

•	 Foundational Reading: An Intensive Study of Phonemic 
Awareness, Phonics, Fluency, Vocabulary, and 
Comprehension (Grades K-3) or Foundational Reading for 
Older Students (Grades 3-6)

•	 Strategic Use of Decodable Texts and Small Groups to Help 
Students Draw on Phonemic Awareness and Phonics to 
Support Comprehension (Grades K-3)

•	 Knowledge Building to Strengthen and Deepen 
Comprehension  (Grades K-8)

•	 Close Reading, Writing about Reading, and Book Clubs 
(3-12)

•	 Small Group Work in Reading or Writing (Grades K-8)
•	 Phonemic Awareness, Phonics, and Fluency for Upper Grade 

Readers (Grades 3-6)
•	 Close Reading, Writing about Reading, and Book Clubs 

(Grades 3-12)
•	 Supporting Multilingual Learners as Readers and/or Writers 

(Grades K-9)
•	 Local Curriculum Writing (Grades K-8/12)
•	 A Topic of Your Choice, Co-Authored with TCAL.

https://docs.google.com/forms/d/e/1FAIpQLSdyKNZjdM71KQk99go1ssm0UkqGiopIVWFCHa57R5bhc3jLAQ/viewform?usp=dialog
https://docs.google.com/forms/d/e/1FAIpQLSdyKNZjdM71KQk99go1ssm0UkqGiopIVWFCHa57R5bhc3jLAQ/viewform?usp=dialog
http://EmilyBSmith@tc.columbia.edu
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Summer Institutes at Teachers College (continued)

Small Group Instruction in Reading   
 
Grades: K - 8  
Dates: July 21 - 22, 2025  
 
This small group work institute is for communities who have 
engaged in the essentials of whole class instruction in teaching 
reading or writing, and now want to focus on responsive small 
group work and conferring. Staff developers and participants 
will study the predictable content to support a range of 
learners. At this institute, teachers will have the opportunity 
to explore pedagogy, relevant educational research, and 
assessment tools to ensure that instructional practices are 
affirming and lead toward student agency. By the end of this 
institute, participants will have the skills and tools to prepare 
materials that support foundational skills enabling them to 
effectively prepare for a wide range of students’ instructional 
needs.

 

Learning Objectives:

•	 Deepen Understanding of Small Group Instruction – Examine 
the role of small group work and conferring to support diverse 
learners.

•	 Implement Responsive Teaching Strategies – Learn to use 
assessment tools and observational data to tailor small 
group instruction to meet individual student needs.

•	 Apply Research-Based Practices – Explore relevant 
educational research on effective small group instruction, 
student agency, and differentiated support.

•	 Develop and Prepare Instructional Materials – Create and 
organize materials that support foundational literacy skills 
and scaffold learning for a range of readers.

•	 Foster Student Engagement and Independence – Utilize 
affirming, student-centered instructional practices that build 
confidence, comprehension, and reading fluency.

Small Group Instruction in Writing   
 
Grades: K - 8  
Dates: July 23 - 24, 2025  
 
This small group work institute is for communities who have 
engaged in the essentials of whole class instruction in teaching 
reading or writing, and now want to focus on responsive small 
group work and conferring. Staff developers and participants 
will study the predictable content to support a range of 
learners. At this institute, teachers will have the opportunity 
to explore pedagogy, relevant educational research, and 
assessment tools to ensure that instructional practices are 
affirming and lead toward student agency. By the end of this 
institute, participants will have the skills and tools to prepare 
materials that support foundational skills enabling them to 
effectively prepare for a wide range of students’ instructional 
needs.

 
 
Learning Objectives:

•	 Understand the Role of Small Group Instruction – Analyze 
how small group work and conferring complement whole-
class instruction to support differentiated learning.

•	 Use Assessment to Inform Instruction – Learn to apply 
assessment tools and observational strategies to identify 
student needs and guide small group instruction.

•	 Implement Research-Based Pedagogy – Explore key 
educational research on responsive teaching, student agency, 
and effective small group practices.

•	 Develop Targeted Instructional Materials – Create and 
organize resources that support foundational literacy skills 
and scaffold learning for diverse readers.

•	 Foster an Inclusive and Student-Centered Learning 
Environment – Apply strategies that affirm student identities, 
promote engagement, and encourage independence in 
writing.
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Summer Institutes at Teachers College (continued)

Evidence-Based Methods of Teaching 
Writing  
 
Grades:  K - 8 
Dates: August 26 - 27, 2025  
 
At this institute, educators will learn practical strategies to 
support students as they develop writing skills, even if they 
are new to teaching writing themselves. Drawing on relevant 
educational research, we will focus on understanding writing 
process instruction that includes structures for explicit 
instruction, guided practice for students, and strategies 
for providing meaningful feedback and fostering student 
independence. Participants will learn about the three main text 
types – informational, narrative, and opinion/argument texts. 
The institute will also include the study of exemplar texts and 
ways to use them in classroom instruction to promote student 
agency. By the end of this course, educators will walk away 
knowing how to create a supportive writing environment and 
implement effective teaching practices that build confident, 
capable writers.

 
 
 
Learning Objectives:

•	 Understand and Implement Writing Process Instruction 
– Learn structures for explicit instruction, guided practice, 
and meaningful feedback to support student writing 
development.

•	 Develop Strategies for Teaching Key Text Types – Explore 
instructional approaches for informational, narrative, and 
opinion/argument writing, considering student exemplars 
within each genre.

•	 Use Mentor Texts to Support Writing Growth – Study high-
quality mentor texts and learn how to incorporate them into 
instruction to model strong writing and foster student agency.

•	 Create a Supportive and Independent Writing Environment 
– Apply research-based strategies to cultivate a classroom 
that encourages student confidence, independence, and 
engagement in writing.

Innovations in Multilingual and 
Bilingual Literacies 
 
Grades:  K - 9 
Dates: July 28 - 29, 2025  
 
This institute will focus on the intersection of theory and 
practice, will explore multiple pathways to support bilingual 
and multilingual students, and to augment their unique 
competencies. The team of instructors works nationally 
and globally, in schools and through research, and they will 
share practical classroom stru Sky Full of Stars ctures and 
instruction, as well as theory and research. Participants will 
study theories of language acquisition, pedagogies to harness 
and strengthen learners’ cultural and linguistic capital, and 
instructional methods, and curriculum design. The institute is 
for all educators who teach in classrooms and systems where 
students come to school speaking more than one language.

 
 
 

 
Learning Objectives:

•	 Designing curriculum that builds on students’ funds of 
knowledge, lived experiences, and linguistic development

•	 Understanding Stages of Language development and how 
to support students trajectory being intentional around our 
planning for our diverse language learners 

•	 Creating communities of care and belonging for all 
multilingual learners, especially newcomers 

•	 Practical and affirming supports for multilingual learners that 
promotes agency and culturally affirming practices 

•	 High leverage routines and structures to use inside and 
outside the classroom that promote language, vocabulary, 
and content knowledge around the curriculum

•	 Joyful vocabulary acquisition and classroom pedagogies to 
deepen students oral language and academic vocabulary 
using a variety of multimodal and knowledge building texts

•	 Planning instruction with deliberate language goals to 
support whole class, small group, and one on one feedback 

•	 Teaching emergent bilingual and multilingual students with 
disAbilities.



 
 

LEARN WELL.  LIVE WITH HONOR. 
918-366-2200  Facebook: @bixbyps 

www.bixbyps.org  Twitter: @bixbyps 
 
 

September 3, 2025 

Juanita Davis 
Accreditation Standards Division 
Oklahoma State Department of Education 
2500 N. Lincoln Blvd. 
Oklahoma City, OK  73105 
  
Re: Instructional Calendar Days to Hours 
  

Dear Ms. Davis, 

Please accept this letter as our notification that our school calendar for the 2025-26 school year will be 
based on hours, not days. Our instructional calendar was discussed and approved on November 14, 
2024, by the Bixby Board of Education.  Enclosed  is a copy of the board policy (3100) regarding the 
school calendar utilization of instructional days or 1086 hours of instruction. In addition to our school 
board-approved calendar, which is calculated using the option of 1086 hours, we have uploaded our 
worksheets by site disclosing the instructional hours. We are again requesting to use hours for the 
school year 2025-26. 

Please notify me if you need any other information on this matter. 

Sincerely, 

  

Ms. Lydia Wilson 
Superintendent 
lwilson@bixbyps.org 

  

 
  

 



SCHOOL DAYS/HOURS WORKSHEET Date:  _________________

COUNTY DISTRICT SITE

Tulsa Bixby Middle School (7th-8th)

Parent-Teacher Conference Days/Hours (2 days and/or 12 Hours maximum)

Number of Days # of Hours per Day
2 6 ( 12.00)       

 Actual/Regular School Year *(Do Not Include Parent-Teacher Conferences, Additional Minute, Partial Days or Virtual Days)

Start Time End Time Minutes in School Day Minutes of Lunch/Breakfast Total Minutes Number of Days Taught* Total Hours

8:50 AM 3:51 PM 421 30 391 138 899.30

Adding Additional Days/Minutes in Bulk (If minutes are added to a large number of school days)

Start Time End Time Minutes in School Day Minutes of Lunch/Breakfast Total Minutes Number of Days Taught Total Hours

8:50 AM 2:52 PM 367 30 337 27 151.65

Adding Additional Days/Hours or Partial Days/Hours (Partial days appear as days only when minutes are 240 or longer. Partial days appear as hours 
when minutes are longer than 120 and shorter than 240.)

Start Time End Time Minutes in School Day Minutes of Lunch/Breakfast Total Minutes Date Total Hours

12:00 AM 0 0.00

12:00 AM 0 0.00

12:00 AM 0 0.00
ADDITIONAL DAYS TAUGHT 0 TOTAL MINUTES 0 TOTAL HOURS 0.00

Full virtual days for all students (should not exceed 360 min.)

Number of Days # of Minutes per Day

1 6.5 0.1083333333

Professional Development Hours/Days

Number of Days Number of Hours
8 7 TOTAL PROFESSIONAL DEVELOPMENT HOURS 30

 
Meets 1086 Requirement GRAND TOTAL HOURS 1093.06

Total Days Taught for ASR = 168

Meets 166 Requirement
Total Days for 166 Requirement 176

Superintendent Signature   Date

RAO Signature Date

NOTES: Type here to enter a note.



SCHOOL DAYS/HOURS WORKSHEET Date:  _________________



SCHOOL DAYS/HOURS WORKSHEET Date:  _________________



SCHOOL DAYS/HOURS WORKSHEET Date:  _________________

COUNTY DISTRICT SITE

Tulsa Bixby Elem/Int: CE, EE, NE, WE, CI, EI, NI, WI

Parent-Teacher Conference Days/Hours (2 days and/or 12 Hours maximum)

Number of Days # of Hours per Day

2 6 ( 12.00)       
 Actual/Regular School Year *(Do Not Include Parent-Teacher Conferences, Additional Minute, Partial Days or Virtual Days)

Start Time End Time Minutes in School Day Minutes of Lunch/Breakfast Total Minutes Number of Days Taught* Total Hours

7:50 AM 2:55 PM 425 30 395 139 915.08

Adding Additional Days/Minutes in Bulk (If minutes are added to a large number of school days)

Start Time End Time Minutes in School Day Minutes of Lunch/Breakfast Total Minutes Number of Days Taught Total Hours

7:50 AM 1:55 PM 365 30 335 28 156.33

Adding Additional Days/Hours or Partial Days/Hours (Partial days appear as days only when minutes are 240 or longer. Partial days appear as hours 
when minutes are longer than 120 and shorter than 240.)

Start Time End Time Minutes in School Day Minutes of Lunch/Breakfast Total Minutes Date Total Hours

12:00 AM 0 0.00

12:00 AM 0 0.00

12:00 AM 0 0.00
ADDITIONAL DAYS TAUGHT 0 TOTAL MINUTES 0 TOTAL HOURS 0.00

Full virtual days for all students (should not exceed 360 min.)

Number of Days # of Minutes per Day

0 6.5 0

Professional Development Hours/Days

Number of Days Number of Hours
8 6 TOTAL PROFESSIONAL DEVELOPMENT HOURS 30

 

Meets 1086 Requirement GRAND TOTAL HOURS 1113.42

Total Days Taught for ASR = 169

Meets 166 Requirement
Total Days for 166 Requirement 177

Superintendent Signature   Date

RAO Signature Date

NOTES: Type here to enter a note.



SCHOOL DAYS/HOURS WORKSHEET Date:  _________________



SCHOOL DAYS/HOURS WORKSHEET Date:  _________________



SCHOOL DAYS/HOURS WORKSHEET Date:  _________________

COUNTY DISTRICT SITE

Tulsa Bixby Bixby High School

Parent-Teacher Conference Days/Hours (2 days and/or 12 Hours maximum)

Number of Days # of Hours per Day
2 6 ( 12.00)       

 Actual/Regular School Year *(Do Not Include Parent-Teacher Conferences, Additional Minute, Partial Days or Virtual Days)

Start Time End Time Minutes in School Day Minutes of Lunch/Breakfast Total Minutes Number of Days Taught* Total Hours

8:50 3:51:00 AM 421 35 386 131 842.77

Adding Additional Days/Minutes in Bulk (If minutes are added to a large number of school days)

Start Time End Time Minutes in School Day Minutes of Lunch/Breakfast Total Minutes Number of Days Taught Total Hours

8:50 AM 2:52 AM 362 35 327 27 147.15

Adding Additional Days/Hours or Partial Days/Hours (Partial days appear as days only when minutes are 240 or longer. Partial days appear as hours 
when minutes are longer than 120 and shorter than 240.)

Start Time End Time Minutes in School Day Minutes of Lunch/Breakfast Total Minutes Date Total Hours

12:00 AM 0 0.00

12:00 AM 0 0.00

12:00 AM 0 0.00
ADDITIONAL DAYS TAUGHT 0 TOTAL MINUTES 0 TOTAL HOURS 0.00

Full virtual days for all students (should not exceed 360 min.)

Number of Days # of Minutes per Day
2 120 240

Professional Development Hours/Days

Number of Days Number of Hours
5 6 TOTAL PROFESSIONAL DEVELOPMENT HOURS 30

 

Meets 1086 Requirement GRAND TOTAL HOURS 1271.92

Total Days Taught for ASR = 162

Meets 166 Requirement
Total Days for 166 Requirement 167

Superintendent Signature   Date

RAO Signature Date



SCHOOL DAYS/HOURS WORKSHEET Date:  _________________

NOTES: Type here to enter a note.



SCHOOL DAYS/HOURS WORKSHEET Date:  _________________



SCHOOL DAYS/HOURS WORKSHEET Date:  _________________



SCHOOL DAYS/HOURS WORKSHEET Date:  _________________



SCHOOL DAYS/HOURS WORKSHEET Date:  _________________





































BIXBY PUBLIC SCHOOLS                                                              ​ POLICY 4173 
  
NEPOTISM AND PERSONAL RELATIONSHIPS IN EMPLOYMENT 
 
In order to protect the public trust and maintain confidence in the fairness of public education, conflicts 
of interest or even the appearance of conflict must be avoided. Therefore, it is the policy of the Bixby 
Public Schools’ Board of Education that school board members and school district personnel shall not 
engage in any activity that would create a conflict of interest, especially regarding employment practices. 

Purpose​
To ensure fairness, professionalism, and the integrity of supervisory relationships, Bixby Public Schools 
prohibits employees from being placed in a supervisory line of duty or evaluative role with a spouse, 
partner, family member, or individual with whom they reside.  

Prohibited Conditions 
1.​ No employee may be directly supervised or evaluated by their spouse, domestic partner, 

fiancé/fiancée, or any individual with whom they are in any kind of intimate relationship. 
2.​ No employee may be assigned to a position in which they would have authority to make decisions 

affecting the employment status, compensation, evaluation, discipline, or working conditions of 
a relative or partner. 

3.​ No employee shall interfere with the process of assigned staff performing their duties, especially 
in relation to the hiring, employment, or evaluation process of employees 

4.​ No employee shall request personal favors of assigned staff,  in the process of hiring, performing 
job duties, or managing employees. 

5.​ BPS  employees are not permitted to have other employees do personal errands or work for them 
during normal employment hours for personal gain.  

6.​ District employees who hire or use the services of other district employees for personal benefit 
during times other than normal employment hours should do so in such a manner as to avoid 
the appearance that the work or employment is being done as a condition of employment or is 
being done during normal employment hours.  

Prohibited Relations                                                     

●​ Spouse  
●​ Partner    
●​ Roommate                                                                   
●​ Child 
●​ Child’s spouse (son-in-law, daughter-in-law)                                                                      
●​ Parent                                                                    
●​ Parent’s spouse (stepmother, stepfather)                  



●​ Grandchild                                                                 
●​ Grandchild’s spouse  (Grandson-in-law, granddaughter-in-law) 
●​ Grandparent 
●​ Grandparent’s spouse (step-grandmother, step-grandfather) 
●​ Sibling 
●​ Sibling’s  spouse (sister-in-law or brother-in-law) 
●​ Step-sibling 
●​ Step-child  
●​ Spouse’s children, siblings, parents, grandparents, grandchildren 

 
Disclosure Requirement 
Employees must promptly disclose to the Human Resources Department any relationship that may 
create a conflict of interest under this policy upon employment, assignment, or at the time that  such a 
relationship develops.  

Administrative Action 
If such a relationship exists or develops during employment, BPS will take appropriate steps to resolve 
the potential conflict of interest. This may include reassignment, transfer, modification of reporting 
structure, or other actions necessary to ensure compliance with this policy. 
 

Non-Retaliation 
Employees who disclose relationships in good faith will not be subject to retaliation in any form. 

 
Applicability 
This policy applies to all BPS employees, regardless of position, classification, or assignment. 
Current employees who are family members and whose work assignments do not conform to these 
regulations may be reassigned, as may be considered feasible by the administration. No current 
employee will be terminated because of such non-conformity with these regulations or because 
reassignment was not feasible. 

Cross References:  
Bixby Board of Education Policy 1104 Nepotism 
Bixby Board of Education Policy 6123 Conflict of Interest in Federal Programs 
​
Adopted: September 11, 2025 















BIXBY PUBLIC SCHOOLS 
CERTIFIED NEGOTIATIONS TENTATIVE AGREEMENT  

2025-26 

 

1. Compensation - Salary Schedules: Pending state allocations and a budget review to 
determine whether the district can afford it, a recommendation will be made that all 
teachers move up one step on the salary scale. 
 
2. To align with policy 4122, we recommend modification of  Section III: Personnel 
Policies, Article III: Short Term Absences, Item C. Sick Leave Incentive:  

 
‘‘...Upon termination of employment by resignation or retirement…’ 
 
to 
 
‘...Within thirty (30) calendar days of termination of employment by resignation or 
retirement…’ 
 
3. Strike the sentence in Article IV: Teacher employment, section D. Vacancies: 
 
“...All elementary teaching positions will be posted as elementary positions and not 
grade level (1990-91).” 
 

4. Modify Section III: Personnel Policies; Article III: Short Term Absences; Item B. ‘Extended 
Sick Leave’ to align with School law, §70-6-104.5, which reads: 

Section 6-104.5 - Pay Deductions for Absences after Exhausting all Sick and Maternity Leave 
If, after exhausting all sick leave pursuant to Section 6-104 of this title and maternity leave 
pursuant to Section 1 of this act, a teacher is absent from his or her duties due to personal 
accidental injury, illness, or pregnancy, the teacher shall receive for a period of not to 
exceed twenty (20) days his or her full contract salary less the amount: 

1.​ Actually paid a certified substitute teacher for his or her position if a certified 
substitute teacher is hired; or 

2.​ Normally paid a certified substitute teacher for his or her positions if a certified 
substitute teacher is not hired. 

 

https://www.oscn.net/applications/oscn/DeliverDocument.asp?CiteID=89967
https://www.oscn.net/applications/oscn/DeliverDocument.asp?CiteID=89966


“….additional thirty (30) days.” 

to 

“…additional twenty (20) days as allowed by law.” 

 

5. Parental Leave  

Increase the number of parental leave days from two (2) to four (4) days. 

 

6. Strike from Emergency leave (Section N): 

​ *Funerals of persons other than immediate family 

 

7. Change Unused Personal Day pay from $40/day to $80/day. 


	Agenda
	1. Call Meeting to Order/Roll Call - Pledge lead by Central Elementary Students
	2. Reports to The Board
	2.1. Special Recognition - Jeremy Parker
	2.1.1. Community Partner Award - Simple Simon's
	2.1.2. Spartan Spirit Award - Jon Aven
	2.1.3. Spartan Coin of Excellence - Middle School (now in HS) Speech and Debate Teams


	3. Comments from the Public - None
	3.1. Speakers must identify themselves.
	3.2. Each Speaker is given a maximum of three (3) minutes. To ensure fairness for all speakers, this timeline will be strictly enforced. The Board clerk will notify the speaker when they have 30 seconds left. Speakers are expected to end their remarks immediately when the time limit is reached.
	3.3. In order to avoid repetitious information, a single spokesperson will be selected by groups desiring to address the board.
	3.4. Total time allocated to this item is thirty (30) minutes.
	3.5. Speakers may offer objective comments of school operations and programs that concern them. The Board shall not hear personal complaints unless the proper administrative procedures concerning complaints have been followed.
	3.6. Speakers may not use profanity at a School Board meeting. Patrons conducting themselves in this manner may be asked to leave the meeting.
	3.7. The president reserves the right to interrupt this section and move to the next item.
	3.8. In accordance with provisions of the Oklahoma Open Meeting Act, discussion or action by the Board on an item presented under the "Comments from the Public" agenda topic is not permitted. Board members and administrative staff will not respond to questions from the public. The Board appreciates and will seriously consider all comments made during this time. Proper questions from members of the public may be referred to the Superintendent for later report to the Board.

	4. General Consent Agenda - Discussion and possible board action to approve consent agenda items #1-16. (These items may be approved by one Board motion, unless any board member desires to have a separate vote on any or all of these items.)
	4.1. Minutes of August 14, 2025 Regularly Scheduled Board Meeting
	August 14, 2025 Minutes

	4.2. Activity Fund Summary of Accounts and Transfer Requests
	4.3. Encumbrances and Change Orders for FY 2026 General Fund, Building Fund, Child Nutrition Fund, Sinking Fund, and Bond Funds 31-39 per attached encumbrance registers
	Encumbrances

	4.4. Approval of the Alternative Education Plan for the 2025-2026 fiscal year
	District Alternative Education Plan Report (1)

	4.5. Approval of the Deregulation Waiver for Alternative School for the 2025-26 fiscal year
	2025-26 Deregulation Waiver Application- Superintendent Cover Letter
	Bixby Alt Center Deregulation Waiver Application (1)

	4.6. Approval of a Memorandum of Understanding with Rogers State University for Clinical Field Experiences for the 2025-2026 fiscal year
	Rogers State MOU

	4.7. Approval of a Consultant Agreement with Nacny INK LLC DBA: Dyslexia Connects for the 2025-2026 fiscal year
	Nacny INK LLC

	4.8. Approval of the following Out of State and/or overnight trip request as presented: 



Band: Rome, Italy (Dec 2026)

Speech: Richmond, VA (June 2026)

Speech: Shakopee, MN (May 2026)

Speech: Harvard University (Feb 2026)

DTU: Orlando, FL ( Feb 2026)

Speech: ECU (Oct 2025)

Band: St. Louis, MO (Oct 2025)

Speech: Grapevine, TX ( Sept 2025)

Tennis: Huntsville, AL (March 2026)

Tennis: Heritage Hall, OKC (March 2026)

Tennis: Ada, OK (April 2026)
	4.9. Approval of student capacity limits for open transfers pursuant to the Board Policy 2108 STUDENT TRANSFERS:

Grades PK-6: 20 students per classroom

Grades 7-8: 650 per grade level

Grade 9: 625 per grade level

Grades 10-11: 600 per grade level

Grade 12: 580 per grade level
	4.10. In accordance with OK SB 1198, BPS utilizes Emergency Services Plans for all facilities and events to protect participants and attendees from man-made and natural disasters. Plans were developed and shared with local community service providers and first responders, including the Bixby Police Department, the Bixby Fire Department, and the Bixby Emergency Response Department.
	2025 Bixby District Emergency Procedures
	Athletic Facilities Emergency Action Plan

	4.11. FMLA - Certified - Central Intermediate - 9/1/25 to 10/22/25
	4.12. FMLA - Certified - West Elementary - 8/19/25 to 12/31/25
	4.13. Maternity/FMLA - Support - West Intermediate - 8/19/25 to 11/14/25
	4.14. FMLA - Certified - Central Intermediate - 8/12/25 to 9/24/25
	4.15. Employment, Resignation, Retirement - Certified Personnel - per attached
	Certified Personnel

	4.16. Employment, Resignation, Retirement - Support Personnel - per attached
	Support Personnel


	5. Finance
	5.1. Discussion and possible board action to approve the Estimate of Needs prepared by Jenkins & Kemper for the 2025-2026 fiscal year.
	2025-26 EON Bixby printable

	5.2. Discussion and possible board action to approve the Appropriated Funds Budget for the 2025-2026 fiscal year.
	2025-26 Bixby Operating Budget

	5.3. Discussion and possible board action to approve an increase in Child Nutrition Adult Breakfast ($2.55) and Adult Lunch ($5.50) prices for the 2025-2026 fiscal year.
	Child Nutrition Increases

	5.4. Discussion and possible board action to approve a Concession Agreement with Bixby Band Boosters for the 2025-2026 fiscal year.

	6. Teaching and Learning
	6.1. Discussion and possible board action to approve two Amira contracts at a cost of $0 for the 2025-2026 fiscal year
	Amira Q-79057
	Amira Q-83512

	6.2. Discussion and possible board action to approve an Educational Services Agreement with First Educational Resources for professional development services at a cost of $25,000 to be paid from Federal Funds.
	First Educational Resources

	6.3. Discussion and possible board action to approve a contract for professional development services with Teachers College, Columbia University at a cost of $14,800 to be paid from Federal Funds.
	25-26_Proposal_Bixby_Public_Schools (1)
	25-26_Contract_Bixby_Public_Schools (1)TC
	TC Advancing Literacy - 2025 Local Summer Institutes (1)
	TCAL Package of Services - WEBSITE - 2025-2026 (1)

	6.4. Discussion and possible board action to approve the adoption of the 1086-hour calendars for the 2025-2026 fiscal year.
	25-26 Bixby 1086 Days to Hours Letter
	2025-26 Middle School_ Days to Hours Worksheet Daily .xlsx - Sheet1
	2025-26 Elem_Int School_ Days to Hours Worksheet Daily .xlsx - Sheet1
	2025-26 High School Days to Hours Worksheet .xlsx - Sheet1

	6.5. Discussion and possible board action to approve the Gifted and Talented Advisory Committee for the 2025-2026 fiscal year.
	Gifted & Talented Committee


	7. Operations
	7.1. Discussion and possible board action to approve a contract with KONE Inc. for district elevator services for the 2025-2026 fiscal year.
	Kone Elevator

	7.2. Discussion and possible board action to approve a contract with The Study Hub for Math tutoring services for the 2025-2026 fiscal year.
	The Study Hub

	7.3. Discussion and possible board action to approve an agreement with Empower Academy for collaboration for Middle School and High School students for the 2025-2026 fiscal year.
	Empower Academy

	7.4. Discussion and possible board action to approve an agreement with Belmont University, College of Pharmacy & Health Sciences for clinical services for Occupational Therapy for the 2025-2026 fiscal year.
	Belmont University Agreement

	7.5. Discussion and possible board action to approve a Memorandum of Understanding with Langston University for nursing interns practical experience for the 2025-2026 fiscal year.
	Langston University MOU

	7.6. Discussion and possible board action to approve Board Policy 4173, Nepotism and Employment Practices.
	Final Draft Policy 4173 Nepotism and Personal Relationships in Employment (1)

	7.7. Discussion and possible board action to approve declaring items as surplus to be disposed of per the State Laws of Oklahoma.
	CE Surplus
	CI Surplus
	EI Surplus
	Technology Surplus
	East Elementary Nurses Surplus


	8. Miscellaneous
	9. Executive Session
	9.1. Discussion and possible board action to move into executive session to discuss the negotiations proceedings with the BEA (25 O.S. Sec. 307 (B)(2)).
	9.2. Vote to acknowledge return to open session.
	9.3. Statement by Board president of executive session minutes.

	10. Human Resources
	10.1. Discussion and possible board action to approve transfer of Title IX and Discrimination Complaint Coordinator duties to Daniel Deitz for Bixby Public Schools for the 2025-2026 fiscal year.
	10.2. Discussion and possible board action to approve the Negotiated Agreement and the Master Contract with the Bixby Education Association (BEA) for the 2025-26 fiscal year.
	2025-26 Tentative Agreement

	10.3. Discussion and possible board action to approve the 2025-2026 Extra Duty Stipend Allocations.
	10.4. Discussion and possible board action to approve any resignations submitted after the agenda was posted.



None

	11. New Business
	12. Vote to adjourn
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	OAC: 
	Waiver Name: 
	Text2: Bixby Alternative Center is requesting a waiver of OAC 210:35-29-2, which requires five days of instruction for all students enrolled in an alternative education program. Our request is grounded in the need to provide a flexible, student-centered instructional model that better serves the academic, behavioral, and emotional needs of our students.
Students attend school Monday through Thursday from 8:50 a.m. to 3:51 p.m., following the Bixby High School instructional calendar. However, unlike the high school, which operates on a six-hour instructional day, Bixby Alternative Center provides seven hours of daily instruction, allowing us to embed more content and relationship-building opportunities throughout the week. Rather than offering a 30-minute daily intervention period like the high school, we dedicate Fridays to targeted academic and behavioral interventions, ensuring students receive more meaningful and focused support.
On Fridays, students enrolled in Bixby High School courses are required to attend, as are students at risk of failing or those behind in coursework. These students engage in small-group academic support, one-on-one tutoring, and personalized interventions. On average, 25–45 of our 90 students (approximately 28%–50%) are on campus during the day on Fridays based on academic need and progress.
If this waiver were to be denied, we would be required to transition all students to a five-day in-person instructional model. This change would limit our ability to offer targeted support, increase student disengagement, and reduce valuable time for one-on-one interventions that are critical to student success in an alternative setting.
Approval of this waiver will benefit 100% of our student population, as it allows us to maintain a schedule that is both rigorous and responsive—providing extended instructional time Monday through Thursday, and preserving Fridays for focused intervention that directly supports student growth and achievement.

	Text3: The Bixby Alternative Center proposes a modified instructional week model that includes four full days of in-person instruction (Monday–Thursday) and a targeted intervention day on Fridays. This approach is designed to provide a structured, consistent academic environment while also allowing for intensive, individualized support based on student need.
Our key strategies include:
Extended Instructional Time: Students receive seven hours of instruction daily, compared to six at the traditional high school. This allows us to deliver high-quality core content while embedding relationship-building, social-emotional support, and classroom routines that promote consistency and stability.


Targeted Friday Interventions: Fridays are used strategically for students requiring additional support. Students who are enrolled in Bixby High School courses attend those classes on site, and students behind in coursework are required to come in for small-group remediation, credit recovery, progress monitoring, and behavior interventions. This approach allows staff to focus on individual needs without the constraints of a full class schedule.


Flexible, Responsive Programming: The flexibility of this model promotes higher engagement and lower absenteeism, particularly among students who struggle with traditional schooling. It also helps reduce student anxiety and burnout, which are common barriers to success in alternative settings.


Relationship-Driven Instruction: The additional instructional hour each day allows for deeper student-teacher relationships, stronger mentorship, and a culture of accountability—all of which are foundational to student success in our program.


Educational Benefits to Students
This model is designed to increase credit attainment, support on-time graduation, and strengthen academic achievement. While Bixby Alternative Center has not historically operated under a formal waiver of OAC 210:35-29-2, the Friday intervention model has been instrumental in keeping students on track toward graduation. Preliminary internal data and teacher feedback suggest higher assignment completion rates, fewer disciplinary issues, and more consistent student engagement when compared to a traditional five-day model.
We believe that maintaining this flexibility—supported by this waiver—will allow us to continue offering a highly personalized and effective educational environment for our most at-risk students.
	Text4: The statutory waiver of OAC 210:35-29-2 has had a positive and measurable educational impact on Bixby Alternative Center, with broader benefits to the district as a whole.
By allowing flexibility in the instructional schedule, Bixby Alternative Center has implemented a four-day instructional week with a dedicated intervention day on Fridays, which has resulted in:
Improved student performance and engagement: Students benefit from seven hours of instruction Monday through Thursday, which exceeds the district’s traditional six-hour model. This additional time has allowed for deeper academic support and stronger relationship-building. Students who require further assistance are brought in on Fridays for individualized or small-group intervention, which has led to higher assignment completion rates, improved attendance among at-risk students, and more consistent academic progress.


Increased credit attainment and on-track graduation: Students who enter behind in credits are making stronger gains toward graduation due to the intentional structure of the week. Fridays provide essential recovery time that allows students to catch up without missing new instruction.


Targeted support without disruption to full-class learning: Students who do not need intervention benefit from a more focused classroom experience during the week, while students who do need support receive it in a more tailored, less disruptive environment. This separation of instructional and intervention time ensures instructional quality remains high across the board.


Alignment with district-wide goals and professional development: The model supports site-based and district-wide goals around equity, individualized learning, and improved student outcomes. Our Tiered Intervention System of Support informs professional development and PLC focus areas, and data collected from our Friday interventions helps guide planning at other secondary sites.


While the deregulation directly affects only the Alternative Center, its success has informed broader conversations within the district about how flexible scheduling, targeted intervention, and data-driven planning can be leveraged to support struggling learners across other sites.

	Text5: Bixby Alt Ed Bell Schedule

Time
Hour
8:50–9:50
1st Period (60 Minutes)
9:50-10:50
2nd Period (60 Minutes)
 10:50-11:30
3rd Period (40 Minutes)
11:30 - 12:00
Lunch (30 Minutes)
12:00-1:00
4th Period (60 minutes
1:00-2:00
5th Period (60 Minutes)
2:00-2:50
6th Period (50 Minutes)
2:50-3:51
7th Period (61 Minutes)


	Text6: The proposed waiver of OAC 210:35-29-2 is not expected to have a negative financial impact on Bixby Public Schools. The Bixby Alternative Center will continue to operate under its current staffing, scheduling, and resource allocation model.
In fact, the flexibility afforded by the waiver may result in a modest positive financial impact. By concentrating targeted interventions on Fridays for only those students who require additional support, the school is able to more efficiently utilize staff time and reduce operational costs associated with full-scale daily attendance (e.g., utilities, transportation, and food service).
Any resulting savings would be reinvested into direct student support services, including:
Hiring or retaining additional support staff for mental health, academic counseling, or intervention roles


Expanding credit recovery tools and online curriculum


Providing professional development for staff in trauma-informed practices, restorative discipline, and individualized instruction


Enhancing our intervention model with updated resources and flexible learning environments


This approach allows us to maximize the impact of existing resources while continuing to meet the academic and behavioral needs of our students in a sustainable and student-focused manner.

	Text7: Method of Assessment or Evaluation of Effectiveness
To evaluate the effectiveness of the modified instructional week and targeted intervention model at Bixby Alternative Center, we will implement a multi-faceted assessment strategy using both quantitative data and qualitative feedback for staff and students. This approach ensures we are monitoring academic progress, behavioral improvement, and instructional quality with fidelity.
Student Outcomes
We will monitor and assess the effectiveness of our instructional model using the following student-focused metrics:
Graduation Rates: We will track annual cohort graduation rates, including the number of students who graduate on time and those who graduate through extended pathways. We will compare this data year over year to measure growth and success in our program.


Credit Accumulation: Since many students enter the Alternative Center credit-deficient, we closely monitor credit attainment each semester. The intervention-based Friday model supports timely credit recovery, and success will be measured by an increase in students earning sufficient credits each term.


Course Completion and Grades: Students’ pass/fail rates, particularly in core content areas, will be reviewed quarterly to evaluate the effectiveness of both core instruction and targeted Friday interventions.


Student Attendance and Engagement: We will track daily attendance and Friday participation data to ensure students are engaging meaningfully in the flexible schedule. Improved or sustained attendance will indicate a positive impact of the model.


Oklahoma School Report Card: We will continue to review and respond to state accountability data such as academic growth, chronic absenteeism, and postsecondary readiness indicators to align our interventions with areas needing improvement.


ACT Scores and Postsecondary Planning: For students preparing to transition out of high school, we will monitor ACT participation and performance, as well as their development of Individual Career Academic Plans (ICAPs)

BTSS - Our district version of the Oklahoma Tiered Intervention System of Support (OTISS) involves monthly collaborative meetings with district leadership, site administration, and relevant support staff to review both academic and behavioral data. During these meetings, students are identified and categorized into Tiers 1 through 3, allowing us to monitor progress, implement targeted interventions, and make informed decisions about support strategies. This process not only guides individualized student planning but also informs Professional Learning Community (PLC) discussions and drives the focus of staff professional development, ensuring that instructional practices align with the evolving needs of our students.
Staff Effectiveness
Staff effectiveness will be monitored through:
Oklahoma TLE Evaluation System: Teachers and staff are evaluated using the Oklahoma Teacher and Leader Effectiveness (TLE) framework. We will continue using formal and informal observations, goal-setting conferences, and student performance data to assess instructional quality.


Professional Development Reflections and Implementation: As we continue to focus on trauma-informed practices, student motivation, and differentiated instruction, staff will participate in ongoing PD. We will use implementation checklists, feedback surveys, and walkthrough observations to assess how PD translates into classroom practices.


Staff Collaboration and Intervention Planning: We meet weekly as a team to review student data, plan Friday interventions, and adjust supports. The effectiveness of this collaborative model is assessed through student performance, fewer behavioral referrals, and the ability to proactively support struggling students.


Together, these methods will ensure we maintain high standards of instructional quality and student achievement, and that the proposed waiver continues to deliver measurable benefits to the students and staff it is designed to support.



