
Bixby Board of Education Regular Meeting 
Bixby Public Schools
BHS Academic Building Community Room, 601 S. Riverview, Bixby, OK 74008
Thursday, October 9, 2025 6:00 PM
Meeting Live Stream Link: http://bixbyps.info/youtube
 

1. Call Meeting to Order/Roll Call
2. Reports to The Board

2.1. Special Recognition
2.1.1. Spartan Coin of Excellence to Fay Kindred and Sloane VanDolah as 

"Buddies of the Year" 
2.1.2. Spartan Spirit Award - Jamie Finley for managing the new tradition of 

"Friday Night Bites"
2.2. Superintendent's Report - Lydia Wilson

2.2.1. Athletic Department Report - Kate Creekmore
2.3. Facilities and Operations Report - Gabe Hayes

3. Comments from the Public
3.1. Speakers must identify themselves.
3.2. Each Speaker is given a maximum of three (3) minutes. To ensure fairness for all 

speakers, this timeline will be strictly enforced. The Board clerk will notify the 
speaker when they have 30 seconds left. Speakers are expected to end their 
remarks immediately when the time limit is reached. 

3.3. In order to avoid repetitious information, a single spokesperson will be selected by 
groups desiring to address the board.

3.4. Total time allocated to this item is thirty (30) minutes.
3.5. Speakers may offer objective comments of school operations and programs that 

concern them. The Board shall not hear personal complaints unless the proper 
administrative procedures concerning complaints have been followed.

3.6. Speakers may not use profanity at a School Board meeting. Patrons conducting 
themselves in this manner may be asked to leave the meeting.

3.7. The president reserves the right to interrupt this section and move to the next item.
3.8. In accordance with provisions of the Oklahoma Open Meeting Act, discussion or 

action by the Board on an item presented under the "Comments from the Public" 
agenda topic is not permitted. Board members and administrative staff will not 
respond to questions from the public. The Board appreciates and will seriously 
consider all comments made during this time. Proper questions from members of 
the public may be referred to the Superintendent for later report to the Board.

4. General Consent Agenda - Discussion and possible board action to approve consent 
agenda Items #1-13. (These items may be approved by one Board motion, unless any 
board member desires to have a separate vote on any or all of these items.)
4.1. Minutes of September 11, 2025 Regularly Scheduled Board Meeting
4.2. Minutes of October 3, 2025 Special Board Meeting
4.3. Activity Fund Summary of Accounts and Transfer Requests
4.4. Encumbrances and Change Orders for FY 2026 General Fund, Building Fund, 

Child Nutrition Fund, Sinking Fund, and Bond Funds 31-39 per attached 
encumbrance registers



4.5. Approval of the following Out of State and/or overnight trip request as presented: 
NCA High School Nationals @ Ft. Worth
Cross Country Meet @ Norman HS
Student Council State Convention @ Ponca City
Cross Country State Meet @ OKC
JROTC Raider Competition @ Camp Gruber OK
STUCO State Jr High Conference @ Poteau, OK

4.6. Approval of a Memorandum of Understanding with Southwestern Oklahoma State 
University for Counseling Internships for the 2025-2026 fiscal year

4.7. Approval of a Memorandum of Understanding with The Bridges Foundation for 
the Employment Training Program for the 2025-2026 fiscal year

4.8. Approval of participating in the Bixby Metro Chamber of Commerce Buy Bixby 
program at the Candy Cane level at a cost of $650

4.9. Medical Leave - Support - 9th Grade - 10/1/25 to 11/21/25
4.10. FMLA - Support - Maintenance - 10/22/25 to 1/23/26
4.11. FMLA - Support - Administration - 10/7/25 to 10/31/25
4.12. Employment, Resignation, Retirement - Certified Personnel - per attached
4.13. Employment, Resignation, Retirement - Support Personnel - per attached

5. Finance
5.1. Presentation of the 2024-2025 Audit prepared by Jenkins & Kemper, CPA. 

Information only. No board action required.
6. Teaching and Learning

6.1. Discussion and possible board action to approve an agreement for training with 
Keyboarding Without Tears for the 2nd to 5th grade classrooms at a cost of $585 
to be paid from 1:1 Activity Funds.

6.2. Discussion and possible board action to approve an additional day for the 
Teachers College professional development at a cost of $3,800 to be paid from 
federal funds.

7. Operations
7.1. Discussion and possible board action regarding the Bixby Public Schools Board of 

Education Notice of Regular Meetings for the calendar year 2026.
7.2. Discussion and possible board action regarding Policy 4134 Personal Leave for 

Support Personnel for the 2025-26 school fiscal year. 
7.3. Discussion and possible board action regarding Board Policy 2170 Student Clubs 

and Organizations for the 2025-26 school year. 
7.4. Discussion and possible board action regarding an agreement between the Bixby 

Public Schools Athletic Department and Opendorse for the 2025-26 school year at 
a cost of $5,500 to be paid out of Athletic Department Activity funds. 

7.5. Discussion and possible board action to approve a contract with Pediatric 
Assessment & Counseling Services, LLC for School Psychological services for 
the 2025-2026 fiscal year.

7.6. Discussion and possible board action to approve an agreement with Oklahoma 
State Department of Education (OSDE) and Public Consulting Group, LLC (PCG) 
for Medicaid School-Based Health Services Program for the 2025-2026 fiscal 
year.



7.7. Discussion and possible board action regarding the District's Distance Learning 
plan for possible virtual instruction in case of emergency for the 2026-2027 fiscal 
year.

7.8. Discussion and possible board action to approve renaming the Robotics - HS 
(925-950-705) to Robotics and making adjustments to account per the 
attached  nomenclature.

7.9. Discussion and possible board action to approve a new activity fund account for 
the BACC per the attached nomenclature.

7.10. Discussion and possible board action to approve declaring items as surplus to 
be disposed of according to Oklahoma Statutes.

8. Human Resources
8.1. Discussion and possible board action to approve any resignations submitted after 

the agenda was posted.
9. Miscellaneous

9.1. Discussion and possible board action approving the 2026 School Board Election 
Resolution.

10. New Business
11. Vote to adjourn







Name of person posting this agenda                                      ______________________________
                                                                                                Minutes Clerk

Posted on this _________________

  BHS Academic Building Community Room, 601 S. Riverview, Bixby, OK 74008
 



Superintendent’s Report
BPS BOARD OF EDUCATION

OCTOBER 9, 2025 | REGULAR MEETING



FLAG
SALUTE

I salute the flag 
of the State of 
Oklahoma. 
Its symbols of peace
unite all people.

I pledge allegiance to the flag 
of the United States of America and to the
Republic for which it stands, one Nation under
God, indivisible, with liberty and justice for all. 
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DEPARTMENT UPDATE

Kate Creekmore
Executive Director of  Athletics

Bixby Athletic Department



DEPARTMENT UPDATE

Gabe Hayes
Executive Director of  Operations

      District Operations



Teaching and Learning with
Special Services: 

Regular departmental
meetings and training
Integrated Coach Training
Regular Newsletters and
updates
Formation of Parent Advisory
Group
Strategic training for all
teachers learning
Development of Pathways

DISTRICT UPDATES
Strategic Planning: 

Committee Work, DST

work

Adjustments:

Innovation as an

overarching umbrella

Safe Facilities,

Welcoming and

Healthy Culture

Admin Corner: 
Teamwork and training ;
Trust and Inspire,
Collaborative strategies,
structural analysis of teams
Furthering the Org Chart for
Departments
Training for De-escalation
and best practices in
behavioral interventions
Instructional Leadership -
building a guide together



UPCOMING
EVENTS

Oct 12, Buddy Baseball 2 pm
Oct 13, Bixby City Council Meeting 6 pm (PAC)
Oct 15, Pre-ACT Test at HS (Virtual Day for 11  and 12th)th

Oct 16-17,  FALL BREAK - No School
Oct 20,  Teacher PD  - No School for students
Oct 25,  MS eSports Tournament
Oct 30,  Parent Teacher Conferences 4:30-7:30 pm 
Oct 31,  Parent Teacher Conferences 8:00-11:00 am
Nov 7-11, Veterans Day Assemblies and Parades by site 
Nov 13,  Board of Education Meeting 6 pm



Fall 
ATHLETICS 

UPDATE



UPDATE: FACILITES
Swim Scoreboard - install completed, training scheduled

AWRE Camera system - coming for baseball/ softball

New wall pads being installed in Big Gym

Golf simulator nearly ready - nets to be hung 

tennis wind screens installed this week

wrestling offices/ storage finished

New branding coming in the gym

9GC Gym end of October



FALL SPORTS
UPDATES:

CC - new coach is doing great- 

Girls are ranked 7  in the stateth

Boys finished 4  at last meetth

Cheer - Academic State Champs in Co-Ed

Volleyball currently ranked 5  in State and hosting

Regionals next Tuesday

th

Softball in regionals at BA

Football - Ranked 1  in the states t



NIL UPDATE: OPENDORSE

OSSAA NIL Guidelines - Oct. 2022
Gave guidance to school districts regarding NIL
These activities, commonly referred to as name,
image and likeness (NIL) will not put a student’s
amateur status at risk provided the student meets
all the requirements for maintaining amateur
status in compliance with Rule 5

Last year (September 2024) Bixby Athletics met with
Bedford Agency (OSSAA’s NIL rep on retainer)
regarding NIL opportunities.
Summer of 2025 - we contacted Opendorse for a
potential partnership as a third party vendor.

http://www.ossaa.net/docs/2022-23/MiscForms/MF_2022-23_NILGuidelines.pdf


OPENDORSE

Athletes aren’t doing anything new that they couldn’t

previously do before - we can monitor it more effectively

with Opendorse.

Benefits

We are able to monitor activities better now because they

are all housed in one place. All prior to any funds

changing hands.

Compliance

Because many colleges use the same third party

Opendorse has an NCAA reporting system. Opendorse

provides 1099s. 

NCAA

Opendorse actually provides a layer of protection for the

athletes. Opendorse holds money in a queue for

verification by compliance before any money is released

to the athlete.

Protection

We have an internal procedure in place to ensure only our

athletes enroll under Bixby. 

Step by Step Process

Provide numerous opportunities for webinars on how the

student athlete can learn branding and promoting

themselves effectively and safely. 

Educational sections



PROCESS

Parent/ student-athlete reaches out the athletics and

wants to learn more. bixbyps.info/nilmoreinfo

Step 1:

Ray Blake will verify the student is actually a student at

BPS. Once confirmed the parent/ student athlete will be

sent the recorded Zoom educational session for review.

Step 2:

Once the parent/ student athlete(s) watch the Zoom and

agree they want to proceed they will sign off on the

following waiver: bixbyps.info/NILapproval

Step 3:

Ray will create the student athlete an Opendorse

account. The student athlete/ parent will add their

information and pictures into the marketplace and set

their prices and offerings.

Step 4:

Once an NIL offer is made the business pays Opendorse

directly. The student-athlete is notified of an opportunity.

If student-athlete/ parent/ compliance review and agree

the business pays Opendorse. The student athlete

completes the activity. Must upload proof into

Opendorse. 

Step 5:

Ray is notified of a completed activity. He reviews it and

confirms it does not violate OSSAA guidelines. Once

approved, the money is release directly to the student

athlete from Opendorse. 

Step 6:

https://bixbyps.info/NILmoreinfo
https://bixbyps.info/NILapproval


FOLLOW UP:
OSSAA send out an email to school districts (9/25) stating:

 The best way I can explain it is that students could not wear the school uniform when providing an NIL service, but you could wear it when trying to promote

the student for NIL opportunities on these platforms.

One of the platforms is called Opendorse, and it is a legal platform to promote Students. Some students create their own profile, and some schools are

putting a link to their student-athletes on their athletic page.  Currently, it is permissible to wear school branding when seeking opportunities, but not when

providing those NIL services.

If you get a chance to look at Opendorse, you will see that a number of colleges are represented. Oregon, Nebraska, UCO, just to name a few. All of their

students are in uniform, and the NCAA has the same guidelines about protecting the school logo and image.

We do have a NIL rules interpreter named Bryan Bedford. He has created a partnership with Opendorse to help our schools promote their athletes and stay

within our guidelines. While we were worried about a conflict of interest, in the end, we felt l ike it was better to have him help monitor the situation than

someone who has no idea of our rules and guidelines. You are not required to use the Beford Agency.

  

Bixby Opendorse Marketplace

Bixby NIL Resources 

https://opendorse.com/bixby-spartans
https://biz.opendorse.com/blog/bixby-nil-resources/




























Bixby Board of Education Special Meeting
Friday, October 3, 2025 
Bixby Public Schools Administrative Center
23 S Riverview
Bixby, OK 74008
 
Attendance Taken at 12:00 PM. 
Pablo Aguirre:   Present   
Justin Cheatham:   Present   
Matt Dotson:   Present   
Julie Prox:   Present   
Amanda Stephens:   Present   
Present: 5.

1. As required by Sec. 311, Title 25 of the Oklahoma Statutes, notice is hereby given the Board 
of Education of Independent School District No.4, Tulsa County, Oklahoma, will hold a Special 
Meeting on Friday, October 3, 2025 at 12:00 p.m. at the BPS Administrative Center, 23 S 
Riverview, Bixby, OK.

2. Call meeting to Order/Roll Call

3. Discussion and possible board action to approve a contract with Oklahoma Department of 
Career and Technology Education (ODCTE) for Secondary Career and Technology Education 
Programs for School Year 2025-2026.

Approval of approving a contract with Oklahoma Department of Career and Technology 
Education (ODCTE) for Secondary Career and Technology Education Programs for School Year 
2025-2026. Passed with a motion by Amanda Stephens and a second by Pablo Aguirre.

Pablo Aguirre:   Yea   
Justin Cheatham:   Yea   
Matt Dotson:   Yea   
Julie Prox:   Yea   
Amanda Stephens:   Yea   
Yea: 5, Nay: 0

4. Presentation of information and training to the board led by the Superintendent and staff. No 
action is required by the board of education.

1. Teaching and Learning - General education for all (Tier 1)
 - Overlap: MTSS (Tier 2)
2. Special education (Tier 3)
3. "Outcomes" Pathways



5. Vote to Adjourn

At 3:58 p.m. approval of a motion to adjourn. Passed with a motion by Julie Prox and a second 
by Pablo Aguirre.

Pablo Aguirre:   Yea   
Justin Cheatham:   Yea   
Matt Dotson:   Yea   
Julie Prox:   Yea   
Amanda Stephens:   Yea   
Yea: 5, Nay: 0

 
 
 
 
__________________ __________________
President Vice President
 
 
 
__________________ __________________
Clerk Member
 
 
 
__________________
Member

































































































​BOE POLICY​ ​4134: PERSONAL LEAVE - SUPPORT PERSONNEL​

​The Bixby Board of Education shall provide non-cumulative personal leave during the school year for support​
​personnel as follows:​

​●​ ​Three (3) days for each Status I employee,​
​●​ ​Two (2) days for each Status II and Status III employee,​
​●​ ​One (1) day for each Status III employee who is employed for less than six (6) hours but at least three (3) hours​

​per day (includes bus drivers).​
​●​ ​No (0) days for Status IV or V employee or any employee employed for less than three (3)hours per day.​

​●​ ​Three (3) days for each employee,​
​●​ ​No (0) days for any employee employed for less than three (3) hours per day.​

​The following guidelines apply to personnel leave:​
​1.​ ​The leave must be requested at least two (2) school days in advance, except in emergency situations.  The​

​immediate supervisor of the support employee may waive the advance notice in case of an emergency.​
​2.​ ​The supervisor may deny the use of leave if it causes a significant hardship in accomplishing the work of the​

​department/school.  Appeal of the supervisor’s decision may be made to the Superintendent or his/her​
​designee.​

​3.​ ​The leave cannot be requested/used during the first eight (8) days and/or the last five (5) days of the school year,​
​nor a day prior to and/or after a holiday or vacation.​

​4.​ ​Personal leave shall be available after two (2) months of continuous employment, prorated for the first year of​
​employment.​

​5.​ ​Personal leave may not be requested or used in less than one-half day increments.​

​Further, personal leave is not available and to used for the following activities or situations:​
​1.​ ​Seeking other employment​
​2.​ ​Performing any service for compensation​
​3.​ ​Participating in political or social activities​
​4.​ ​Inclement weather​

​The staff member who is allotted three (3) personal leave days per school year may roll two (2) unused personal leave​
​days to the next school year. The total maximum of accumulated personal leave days for any school year is five (5)​
​personal leave days. Those staff members who are allotted personal leave  less than three (3) days per school year may​
​roll one (1) day of unused personal leave to the next school year.​

​Any of the personal leave days which are unused at the end of the contract year shall be added to the employees​
​accumulative sick leave, up to the maximum of 90 days for Status I employees and 60 days for Status II and Status III​
​employees.​

​Reference(s)​
​Adoption Date​
​Revision History​

​●​ ​REFERENCE: 70 O.S. §6-104​
​●​ ​Adoption Date: November 13, 2000​
​●​ ​Revision Date:  July 14, 2003​
​●​ ​Revision Date: August 10, 2023​

​Bixby Public Schools Board Policy Book​



​●​ ​Revision Date: October 9, 2025​

​Return to Table of Contents​

​Bixby Public Schools Board Policy Book​



​BOE POLICY​ ​2170: STUDENT CLUBS AND ORGANIZATIONS SPONSORS​

​The Bixby Board of Education believes that certain extracurricular and social activities can enhance the learning​
​environ​ment of our schools.​​Clubs or organizations​​will be created and maintained in compliance with the district’s​
​established procedures.​​The board of education shall​​annually notify parents or guardians of students about clubs and​
​organizations sponsored by or under the direct control and supervision of the school district.  The annual notification​
​shall be placed in the student handbook and by posting information on the school district’s​​Internet​​website.​ ​The​
​annual notification shall include, but is not limited to, the following information about each club or organization:​

​1.​ ​Name;​
​2.​ ​Mission or purpose; and​
​3.​ ​Name of the faculty advisor, if known.​

​Parents or guardians of students will notify the school administration that they are withholding permission for their​
​child(ren) to join or participate in one or more clubs or organizations.  Parents or guardians shall be responsible for​
​preventing their child from participating in a club or organization in which permission is withheld.  Parents or​
​guardians are also responsible for retrieving their child(ren) from attendance at a club or organization in which​
​participation is withheld.​

​If clubs or organizations are created or formed after the annual notification is distributed, the school district shall​
​send additional notification to the parents or guardians containing the above-listed information regarding the​
​additional clubs or organizations by way of a message added to the school district’s website.​

​Reference(s)​
​Adoption Date​
​Revision History​

​●​ ​REFERENCE: 70 O.S. § 24-105​
​●​ ​Adoption Date: August 13, 2020​
​●​ ​Revison Date: October 9, 2025​

​Return to Table of Contents​

​Bixby Public Schools Board Policy Book​
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Blake Lawrence

President, Collegiate Operations
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 Application Printout

eGrant Management System 

Printed Copy of Application

Applicant:  72-I004 BIXBY
Application:  2025-2026 School Based Serv Part Agreement - 00

Project Period:  7/1/2025 - 6/30/2026
Cycle:  Original Application

Date Generated:  10/1/2025 5:00:03 PM
Generated By:  107545



Contact Information Page

PARTICIPATION AGREEMENT AMONG
OKLAHOMA STATE DEPARTMENT OF EDUCATION (OSDE),

PUBLIC CONSULTING GROUP, LLC. (PCG),
AND THE SCHOOL DISTRICT

THE OSDE UNDER THE AUTHORITY OF AGREEMENT WITH OKLAHOMA HEALTH CARE AUTHORTY
(OHCA)

SCHOOL-BASED HEALTH SERVICES PROGRAM

Street Address: 23 South Riverview Drive
City: Bixby State:Oklahoma ZIP Code: 74008 4449

By checking this box and saving the page, the applicant hereby certifies that he/she has read,
understood, and will comply with the assurances listed in this application.

This Participation Agreement (the Participation Agreement) is entered into by and among the Oklahoma
State Department of Education (OSDE), Public Consulting Group, LLC. (PCG), and the above-referenced
School District (the DISTRICT) as of July 1, 2025 Effective Date: 08/25/2025

*In order to participate in MAC, the District must participate in FFS.
WHEREAS,the DISTRICT is a public school district that employs or contracts with health care providers to
provide school-based health-related services to students including special-needs students; and
WHEREAS,the DISTRICT requires assistance in billing Medicaid for covered services that are provided to
Medicaid-eligible students, and in collecting amounts billed; and
WHEREAS,OSDE is duly authorized to administer the Medicaid School Based Health Services (SBHS)
program pursuant to its June 2017 contract with the Oklahoma Health Care Authority (OHCA) (the
Authorizing Agreement); and



WHEREAS,PCG is duly authorized to provide Medicaid claiming services to the DISTRICT, pursuant to its
contract with OSDE (Purchase Order 2659019714) (the PCG Contract); and
WHEREAS,pursuant to the Authorizing Agreement and PCG Contract, in order to participate in the OSDE
administered SBHS program, DISTRICT must record all health-related services they provide to special
education students as well as the necessary claims support documentation in OK EDPlanTM; and
WHEREAS,the DISTRICT wishes to participate in the SBHS program and allow PCG to coordinate Medicaid
Administrative Claim (MAC) activities and for the DISTRICT to receive Medicaid claiming services from PCG
pursuant to the terms and conditions contained in this Participation Agreement and in accordance with
Authorizing Agreement and the PCG Contract: and
THEREFORE,OSDE, PCG, and the DISTRICT agree to the terms and conditions set forth in this Participation
Agreement.



Contract Body Page

PARTICIPATION AGREEMENT AMONG
OKLAHOMA STATE DEPARTMENT OF EDUCATION (OSDE),

PUBLIC CONSULTING GROUP, LLC. (PCG),
AND THE SCHOOL DISTRICT

MEDICAID SCHOOL-BASED HEALTH SERVICES PROGRAM
By checking this box and saving the page, the local education agency (LEA) superintendent
hereby certifies that he/she has read, understood and will comply with the assurances listed
below.

I. SCOPE OF SERVICES
A. PCG will perform the services and fulfill the operational responsibilities assigned to it in the

attachedExhibit A andExhibit B, in accordance with the terms and conditions of this Participation
Agreement. The DISTRICT and OSDE will perform the services and fulfill the responsibilites assigned to
them respectively in the attached Exhibit A andExhibit B, in accordance with the terms and conditions
of this Participation Agreement. However, PCG's performance of services described in the attached
Exhibit A and Exhibit B is expressly conditioned upon the DISTRICT's performance of its
responsibilities and upon OSDE's performance of its responsibilities under the Participation Agreement
and above-referenced Exhibit A and Exhibit B.

B. The parties to this Participation Agreement may expand the scope of this Participation Agreement to
include other products or services offered by PCG, and to specify rates of payment for such products or
services, by means of amendments to this Participation Agreement. .

C.
Additional scope of work if requested by the LEA. As a participant in the Oklahoma State Department of
Education (OSDE) school-based Medicaid program districts will have the option to receive disability
evaluation support through Presence Learning.
This includes the following services:



Direct evaluation support to Participating Districts of the OSDE Medicaid Program
Virtual Evaluations
Priority will be eligibility evaluations, followed by additional areas dictated by OSDE.
District engagement
Performance Reporting (Monthly)
Service Assessments and Feedback

II. TERM
A. The term of this Participation Agreement (theTerm ) shall commence on the Effective Date and shall

continue in perpetuity unless PCG receives written notice of non-renewal by the DISTRICT no later than
30 days prior to end of the current fiscal year such that the Participation Agreement will expire as of
June 30 of that fiscal year. Term of Service is further defined in Section VII of this agreement.

B. Notwithstanding the foregoing, this Participation Agreement will expire automatically upon the expiration
or termination of the PCG Contract or the Authorizing Agreement, whichever occurs earlier.

III. CLAIMING AND COMPENSATION PROCEDURES
A. Pursuant to the Authorizing Agreement, the PCG Contract, and this Participation Agreement, including

the exhibits hereto, PCG will submit Medicaid reimbursement claims to OHCA on behalf of the OSDE and
all DISTRICTS participating in the SBHS program.

B. Pursuant to Article 5.1.C of the Authorizing Agreement, for services rendered on or after July 1, 2018,
OHCA will make payments directly to the DISTRICT, within 45 days of submission of a clean claim, and
OCHA will invoice DISTRICT for the State share of all such payments.

C. The DISTRICT hereby agrees to pay PCG 10% of the federal share amounts received from OHCA on
account of the above-referenced claims, as compensation for PCG services.

a.
PCG shall invoice the DISTRICT only after reimbursement has been received by the
DISTRICT. Each invoice shall state the nature of the reimbursement received, the date of
reimbursement, and the time period of the services provided by PCG.

D. The DISTRICT shall pay PCG interest at the annual rate of 10% on all fee amounts that are not paid
within forty-five (45) days of the receipt of the PCG invoice.



E. Upon termination of this Participation Agreement, PCG shall be entitled to payments for services
provided prior to termination. The parties acknowledge that one or more invoices may be submitted by
PCG after the termination date, following reimbursements received by the DISTRICT on account of such
services.

F. This Agreement provides a mechanism for payment to the DISTRICT by OHCA (through OSDE and PCG)
using federal funds from CMS, and the parties agree that it in no way creates a requirement for OHCA to
reimburse any DISTRICT from OHCA state funds.

IV. DISALLOWANCES
If a reimbursement is disallowed after it was paid to the DISTRICT, PCG shall return to the DISTRICT any
fees that were paid to PCG by the DISTRICT under Section III. D with respect to the disallowed
reimbursement in accordance with the following terms:
A. For disallowances on claims attributable to errors or omissions caused by PCG, PCG will work with the

DISTRICT and take all reasonable actions to challenge the disallowance.
B. PCG shall not be obligated to reimburse the DISTRICT for a disallowance if the DISTRICT, OSDE, or

OHCA does not allow PCG to fully participate in the review and audit process.
C. PCG shall not be obligated to reimburse the DISTRICT for any disallowance resulting from the error, acts,

or omissions of the DISTRICT. PCG's billing or preparing and MAC claim on behalf of the DISTRICT is in
good faith and the data DISTRICT enters is processed by PCG on an ''as is'' basis. The DISTRICT
warrants that (i) service data entered into OK EDPlan and/or PCG Claiming System and supporting
claiming data furnished is accurate and completed and that (ii) the DISTRICT has appropriate records to
substantiate claims submitted on their behalf by PCG.

D. Subject to the terms provided in this Section, in the event claims are disallowed as a result of PCG's
errors or omissions and federal funds are returned and all avenues for contesting the disallowance have
been exhausted, PCG shall refund to DISTRICT an amount no greater than the amount paid by the
DISTRICT on the amount disallowed. For the auditing process on claims attributable to errors or
omissions caused by PCG, PCG shall bear the cost of such defense.

V. RECORDS
A. Upon reasonable notice, which will be no less than ten (10) business days, unless circumstances require



a more rapid response at which time the parties will mutually agree on a response deadline based on the
size, scope and urgency of the request, PCG shall allow the DISTRICT and OSDE and any of their duly
authorized representatives or agents reasonable access to any records of PCG that are pertinent to this
Participation Agreement for the purposes of audits or examinations, provided that (i) any audit or
examination requiring physical access to PCGs records shall take place during PCGs normal business
hours of operation and in a commercially reasonable manner; and (ii) absent exigent circumstances,
neither the DISTRICT nor OSDE shall request more than one (1) audit or investigation within a calendar
year.

B. PCG shall maintain its records relating to this Participation Agreement for a period of at least six (6)
years from the date of service or claim payment, whichever is greater. For fee-for-service claims, upon
expiration or termination of the Agreement, and DISTRICT elects not to participate in the next
successive term, PCG will provide DISTRICT a zip file via SFTP file transfer to include claims information
in either text format or Excel format going back six (6) years from the date of expiration or termination.
If additional years are required, a different file format, and/or a delivery method other than SFTP is
requested, PCG will provide DISTRICT data in the requested date range and format and charge per hour
to do so. The hours to complete the work will priced at the prevailing PCG developer rates. DISTRICT
shall be obligated to pay prior to delivery of the data.

VI. CONFIDENTIALITY
A. The parties recognize that this Participation Agreement concerns the use of information subject to federal

and state laws including the Family Educational Rights and Privacy Act (FERPA) and the Individuals with
Disabilities Education Act (IDEA).

B. The parties shall comply with the requirements of applicable federal and state laws relating to the
confidentiality of information, and agree to amend this Participation Agreement as may be necessary to
reflect changes in the applicable law.

C. PCG shall request from the DISTRICT, and the DISTRICT shall provide to PCG, only such information as
is reasonably necessary to effectuate the purposes of this Participation Agreement. PCG shall take steps
to safegard all confidential information that is receives or creates pursuant to this Participation
Agreement.

D. PCG shall not use confidential information received from the DISTRICT identifying individual students for



any purpose other than the purposes of this Participation Agreement or other purposes expressly
directed or allowed by the DISTRICT in a writing signed by the DISTRICT, and shall immediately notify
the DISTRICT if such confidential information is subpoenaed or requested by a third party, or otherwise
required to be disclosed by a lawful court order or by operation of law, or is improperly used, copied, or
removed.

E. If the DISTRICT determines it necessary in order to comply with its obligations under law, the DISTRICT
may examine facilities, systems, procedures, and records of PCG to the extent necessary in order to
confirm the adequacy of security measures as they relate to this Participation Agreement, subject to
adequate advance written notice of no less than ten (10) business days and any examination requiring
physical access to PCGs facilities or records shall take place including during PCGs normal business hours
of operation and in a commercially reasonable manner.

F. Upon expiration or termination of this Participation Agreement, PCG shall use reasonable and secure
means to return or destroy (as directed in writing by the DISTRICT) all documentary information
protected by federal or state confidentiality laws that was received or created by PCG under this
Participation Agreement. To the extent that destruction or return is not feasible, PCG will continue to
extend the protections of the Agreement to such information and limit its further use, until such time as
destruction or return is feasible.

G. Nothing in this Participation Agreement is intended to confer any rights, remedies, obligations, or
liabilities upon anyone other than the DISTRICT, PCG, and their respective successors and assigns.

VII. TERMINATION
This Participation Agreement may be terminated before the end of the term specified in Section II, as
follows:
A. Without Cause:Any party may terminate this Participation Agreement by giving written notice to the

other parties no later than thirty (30) days prior to the end of current fiscal year, or such other period as
is mutually agreed in advance by the parties.

B. For Convenience: The DISTRICT or OSDE may terminate the Agreement for convenience only if the
DISTRICT or OSDE determines that termination is in the best interest of the party. The DISTRICT or
OSDE shall terminate the Contract for convenience by delivering to PCG a Notice of Termination for
Convenience specifying the terms and effective date of Agreement termination. The Agreement



termination date shall be a minimum of 30 days from the date the Notice of Termination for Convenience
issued by the DISTRICT or OSDE.

C. For Cause:Any party may terminate this Participation Agreement if another party materially breaches its
terms. This provision applies only if the non-breaching party provides written notice to the breaching
party, and allows at least five (5) business days to cure the breach before the effective date of
termination stated in the notice.

D. Authorizing Agreement:PCG or OSDE may terminate this Participation Agreement immediately upon
written notice in the event that the PCG Contract or the Authorizing Agreement is terminated or
materially amended in such a manner as to materially affect the purpose of, or obligations set forth in,
this Participation Agreement.

E. Provider Qualifications:PCG or OSDE may terminate this Participation Agreement immediately in the
event that a health care provider for the DISTRICT fails to maintain appropriate licensure or other
qualifications for providing covered services.

F. DISTRICT Qualifications: PCG or OSDE may terminate this Participation Agreement immediately in the
event that the DISTRICT fails to maintain appropriate qualifications for participating in the program.

VIII. OWNERSHIP INTERESTS AND LICENSE
Subject to the terms and conditions of this Agreement, including DISTRICTS's performance of its obligations
hereunder, PCG shall provide the EasyTracTM(including application and related supporting services) to
DISTRICT, as more fully described below.
A. Definitions:

(i) ''EasyTac'' means: (i) the Internet-based services described herein; (ii) all products related to such
services; (iii) all New Releases, Updates, and Upgrades applicable to the foregoing and generally
released by PCG; and (iv) the Documentation developed by PCG for distribution and use in combination
with the foregoing.
(ii) ''New Releases'' means any new revision of EasyTrac that includes significant enhancements which
add new features to the EasyTrac and which generally will be designated by a new version number either
to the left of the decimal point (e.g., from v2.03 to v3.00) or one decimal place to the right of the
decimal point (e.g. from v2.03 to v2.10).



(iii) ''Updates'' means any new revisions and/or modifications made to EasyTac and/or documentation in
order to correct operational errors.
(iv) ''Upgrades'' means any new revision of EasyTrac that includes corrections and minor modifications of
exsiting features and which generally will be designated by a new version number which changed from
the prior number only two places to the right of the decimal point (e.g., from v2.02 to v2.03).
(v) (i) ''PCG Claiming System'' means: (i) the Internet-based system use for MAC herein; (ii) all Random
Moment Time Study and cost reporting services: (iii) all New Releases, Updates and Upgrades applicable
to the foregoing and generally released by PCG; and (iv) the Documentation developed by PCG for
distribution and use in combination with the foregoing.

B. PCG grants to DISTRICT, and DISTRICT accepts, a non-exclusive, non-transferable, non-sublicensable
right and license, during the Term only, to access via the Internet and use EasyTrac and / or the PCG
Claiming System to the extent reasonably necessary in performing related service coordination functions.

C. PCG grants to DISTRICT, and DISTRICT accepts, a non-exclusive, non-transferable, non-sublicensable
royalty-free license under PCGs copyrights in PCGs documentation, during the Term only: (i) to
incorporate PCGs documentation, in whole or in part, into other written materials prepared by or for
DISTRICT with respect to EasyTrac and / or the PCG Claiming System; and (ii) to reproduce and
distribute modified and original versions of PCGs documentation, in hard copy or in an on-line format, as
part of DISTRICTs documentation for EasyTrac and / or the PCG Claiming System, and, if such
DISTRICTs documentation is in an on-line format, allow DISTRICT users to make print copies of the
same.

D. DISTRICT shall not use or grant to any person or entity other than authorized DISTRICT users the right
to use EasyTrac and / or the PCG Claiming System, which users shall be subject to the terms set forth
herein. DISTRICT shall not distribute, market, or sublicense EasyTrac and / or the PCG Claiming System,
and shall not permit any DISTRICT user or third party to do so.

E. DISTRICT shall ensure that appropriate proprietary notices indicating PCGs intellectual property rights in
EasyTrac and / or the PCG Claiming System and related documentation are placed on all copies of written
materials distributed by DISTRICT relating thereto. Examples of such documentation include training
materials and manuals. DISTRICT shall not remove, modify, or suppress any confidentiality legends or
proprietary notices placed on or contained within EasyTrac and / or the PCG Claiming System, and shall



not permit any DISTRICT user or third party to do so.
F. DISTRICT shall not distribute any PCG documentation or intellectual property made available through

this Agreement to any individual or organization that is not part of DISTRICT or an authorized DISTRICT
user and shall not permit any DISTRICT user or third party to do so.

G. DISTRICT shall not transfer, rent, or permit access to EasyTrac and / or the PCG Claiming System to any
third party, and shall not permit any DISTRICT user or third party to do so.

H. DISTRICT shall not modify, decompile, disassemble, or otherwise attempt to reverse engineer EasyTrac
and / or the PCG Claiming System or any portion thereof, and shall not permit any DISTRICT user or
third party to do so.

I. DISTRICT shall not circumvent any security protection within EasyTrac and / or the PCG Claiming
System, and shall not permit any DISTRICT user or third party to do so.

J. Subject to the license rights granted to DISTRICT by this Section, all right, title, and interest in and to
EasyTrac and / or the PCG Claiming System, including the intellectual property rights and technology
inherent in EasyTrac and / or the PCG Claiming System, are and at all times will remain the sole and
exclusive property of PCG. No right to use, print, copy, distribute, integrate, or display EasyTrac and / or
the PCG Claiming System, in whole or in part, is granted in this Agreement, except as is explicitly
provided in this Agreement. Nothing contained in this Agreement will directly or indirectly be construed
to assign or grant to DISTRICT any right, title, or interest in or to PCGs intellectual property rights or
other rights in and to EasyTrac and / or the PCG Claiming System or PCGs trademarks. Except as
expressly authorized by this Agreement, DISTRICT shall not use, display, copy, distribute, modify, or
sublicense EasyTrac and / or the PCG Claiming System. PCG reserves all rights not expressly granted to
DISTRICT by this Agreement.

K. DISTRICT acknowledges that PCG is and shall remain the owner of all right, title, and interest in and to
each of PCGs trademarks in any form or embodiment thereof and is also the owner of all goodwill
associated with PCGs trademarks. All goodwill generated by DISTRICT use of EasyTrac and / or the PCG
Claiming System with respect to PCGs trademarks shall inure exclusively to the benefit of PCG. DISTRICT
shall promptly notify PCG of any third-party infringements of any of the PCG trademarks used in
connection with EasyTrac and / or the PCG Claiming System, or any act of unfair competition by third
parties relating to the PCG trademarks, within a reasonable time of OSDEs knowledge of such



infringements or acts.
L. PCG reserves the sole and exclusive right at its discretion to assert claims against third parties for

infringement or misappropriation of its intellectual property rights in EasyTrac and / or the PCG Claiming
System.

IX. LIABILITY AND INSURANCE
A. PCG shall defend, indemnify, and hold harmless the DISTRICT and OSDE from and against any suit,

proceeding, assertion, damage, cost, liability, and expense (including court costs and reasonable
attorneys fees) incurred as a result of claims by a third party against the DISTRICT or OSDE, employees,
or agents arising from or connected with a claim, related to this Agreement, that any EasyTrac and / or
the PCG Claiming System infringes any valid patent, copyright, trade secret, or other intellectual
property right under the laws of the United States, provided that the DISTRICT and OSDE promptly
notifies PCG, in writing, of the suit, claim, or proceeding, or threat of suit, claim, or proceeding, and
provides PCG with reasonable assistance for the defense of the suit, claim, or proceeding. PCG will have
sole control of the defense of any claim and all negotiations for settlement or compromise.

B. In the extent permitted by applicable law, the DISTRICT shall defend, indemnify, and hold harmless PCG
from and against any suit, proceeding, assertion, damage, cost, liability, and expense (including court
costs and reasonable attorneys fees) incurred as a result of claims by a third party against PCG,
employees, or agents arising from or connected with any acts or omissions by the DISTRICT.

C. PCG shall be liable to the DISTRICT and OSDE for consequential, incidental, exemplary, special or
punitive damages resulting from or relating to the Agreement, whether based on breach of contract, tort,
or otherwise, even if such party has been advised of the possibility of such damages. Under no
circumstances shall PCGs aggregate liability under this agreement to OSDE exceed an amount equal to
the total compensation paid to PCG pursuant to this agreement.PCG will maintain adequate insurance
coverage for purposes of this Participation Agreement, including commercial general liability, workers
compensation, and errors and omissions liability insurance. PCG will provide to the DISTRICT a certificate
of insurance upon request. Such certificate shall provide for thirty (30) days notice prior to modification
of terms or termination.

X. SUCCESSORS AND ASSIGNEES



A. The parties each binds itself, its associates, partners, successors, assigns, and legal representatives to
the other parties to this Participation Agreement with respect to all covenants of this Participation
Agreement.

B. No party shall assign any interest in this Participation Agreement or transfer any interest in the same
(whether by assignment or notation) without prior written approval of the other parties.

XI. APPLICABLE LAW AND EXCLUSIVE FORUM
This Agreement shall be governed by the law of the State of Oklahoma, and any civil action arising under
this Participation Agreement shall be brought in the State of Oklahoma, Oklahoma County.
XII. COMPLIANCE WITH LAWS
A. The parties shall comply with all applicable federal and state laws and regulations.
B. This Participation Agreement and the transactions contemplated hereby are intended to comply with all

applicable federal and state laws and regulations including but not limited to fraud and abuse laws. In
the event that this Participation Agreement or any of the transactions contemplated hereby are
determined not to be in compliance with such laws and regulations, the parties shall negotiate in good
faith to modify the terms and provisions of this Participation Agreement to remedy any prior
noncompliance. If compliance cannot reasonably be achieved, this Participation Agreement shall
terminate at the election of any party and no party shall have any further rights or obligations hereunder,
except as otherwise provided herein; provided, however, that the parties shall take all practicable action
to remedy any noncompliance, if possible, including but not limited to repayment or return of any money
or value received.

C. This Agreement is intended to be interpreted as necessary to implement and comply with federal and
state laws relating to confidentiality of health information and student information. The parties agree
that any ambiguity in this Participation Agreement is to be resolved in favor of a meaning that complies
with and is consistent with such laws.

XIII. EXTENT OF AGREEMENT AND ORDER OF PRECEDENCE
A. This Participation Agreement represents the entire and integrated agreement among the parties and

supersedes all prior negotiations, representations, or agreements, either written or oral.
B. This Participation Agreement may be amended or revised only by a written amendment signed by



authorized representatives of all parties and referencing this Participation Agreement.
C. The parties acknowledge that nothing in this Participation Agreement is intended to conflict with the PCG

Contract or the Authorizing Agreement; in the event of a conflict between those agreement and this
Participation Agreement, the terms and conditions of those agreement will govern, In the event of any
conflict between the terms of this Agreement and the Attachments, the following order of precedence
shall govern:
1. Agreement
2. Exhibit A - Operational Responsibilities
3. Exhibit B - Compliance Checklist

XIV. PROCUREMENT

A. The DISTRICT and OSDE are solely responsible for their compliance with applicable procurement laws
and regulations.

B. To the extent specifically authorized by applicable procurement laws and regulations, this Participation
Agreement may be utilized by another school district or other entity for purposes of its own authority to
contract with PCG. The terms of such resulting contract may differ from this Participation Agreement,
and the DISTRICT and OSDE assume no authority, liability, or obligation to PCG or to any other school
district or other entity with respect to any such resulting contract.

XV. NOTICES AN CONTACT PERSONS
Any notices, requests, consents and other communications hereunder shall be in writing and shall be
effective either when delivered personally to the party for whom intended, or five days following deposit of
the same into the United States mail (certified mail, return receipt requested, or first class postage prepaid),
addressed to such party at the address set forth below, who shall serve as Contact Persons unless replaced
by a party by written notice to the other party:
PCG OSDE
Bart Ermeling Ryan Walters
Associate Manager State School Superintendent



Public Consulting Group, LLC Oklahoma State Department of Education
414 Union Street Suit 1100 2500 North Lincoln Boulevard
Nashville, Tennessee 37219 Oklahoma City, Oklahoma 73105
DISTRICT

XVI. MISCELLANEOUS
A. The parties understand that PCG is not required to perform the services on a full-time basis for

DISTRICT and may perform services for other individuals and organizations consistent with the
limitations in this Agreement.

B. The failure of a party to enforce a provision of this Agreement shall not constitute a waiver with respect
to that provision or any other provision of this Agreement

C. If any provision in this Agreement is found by a court of competent jurisdiction to be invalid or
unenforceable, the remaining provisions in this Agreement shall continue in full force and effect.

D. Except as expressly provided in this Agreement, PCG does not make any warranty with respect to the
contracted services, whether express or implied, and specifically disclaims any implied warranties,
whether of merchantability, suitability, fitness for a particular purpose, or otherwise for said contracted
services.

E. The parties agree that the terms of this Agreement result from negotiations between them. This
Agreement will not be construed in favor of or against either party by reason of authorship

F. Neither party shall be responsible for delays or failures in performance resulting from acts of God, acts of
civil or military authority, terrorism, fire, flood, strikes, war, epidemics, pandemics, shortage of power, or
other acts or causes reasonably beyond the control of that party. The party experiencing the force
majeure event agrees to give the other party notice promptly following the occurrence of a force
majeure event, and to use diligent efforts to re-commence performance as promptly as commercially
practicable.

G. The captions and headings in this Agreement are for convenience only and are not intended to, and shall
not be construed to, limit, enlarge, or affect the scope or intent of this Agreement. nor the meaning of
any provisions hereof.



H. Each party represents that: (1) it has the authority to enter into this Agreement; and (2) that the
individual signing this Agreement on its behalf is authorized to do so.

I. The parties to this Agreement are independent contractors. There is no relationship of partnership, joint
venture, employment, franchise, or agency between the parties. Neither party will have the power to
bind the other or incur obligations on the others behalf without the others prior written consent.

J. The provisions of this Agreement which by their nature would continue beyond the termination or
expiration of this Agreement will survive the termination or expiration of this Agreement.



Exhibit A

EXHIBIT A
OPERATIONAL RESPONSIBILITIES

EFFECTIVE SCHOOL YEAR 2025-2026
SCHOOL-BASED HEALTH SERVICES PROGRAM

By checking this box and saving the page, the applicant hereby certifies that he/she has read,
understood, and will comply with the assurances listed below.

This exhibit provides the operational responsibilities assigned to the Oklahoma State Department of
Education (OSDE), the School District, and PCG in accordance with the terms and conditions of the
Participation Agreement for the Oklahoma Medicaid School Based Health Services (SBHS) program.
OSDE
OSDE is the state agency responsible for oversight of Oklahoma public school district compliance with the
requirements of the Individuals with Disabilities Education Act (IDEA), 20 USC 1400, et seq. As part of that
responsibility, OSDE is tasked with collecting and monitoring school district IEPs. Pursuant to the
Authorizing Agreement between OSDE and the Oklahoma Health Care Authority (OHCA), OSDE has been
charged with the responsibility of developing and approving program practices and policies and for the
administration of the Oklahoma School-Based Medicaid program through a contracted third-party
administrator, Public Consulting Group, Inc. (PCG), in collaboration with OHCA.
PCG
OSDE contracts with PCG to act as a third-party administrator to fee-for-service (FFS) and Medicaid
Administrative Claiming (MAC)
FFS
1. Serve as the single point of contact for School Districts that are either interested in participating or are

participating in the SBHS program.



2. Provide initial training to the School District's health-related provider's program liaisons that will cover
the overall program, participation requirements, and the processes for logging services, claiming
supporting documentation, managing caseloads, and generating service reports in OK EDPlanTM.

3. Provide ongoing OK EDPlanTMand program support to the School District.
* Email support will be provided via the email links on the OK EDPlanTMMessage Board page.
* Phone support will be during the hours of 9:00 AM and 5:00 PM local time, excluding weekends

and holidays. PCG will provide a toll-free or local number. This number will connect the School
District contact with PCG's OK EDPlanTMhelp desk.

* Provide annual ongoing training to the School District's health-related providers and program
liaisons that will cover the overall program, participation requirements, and the process for logging
services, claiming supporting documentation, managing caseloads, and generating service reports
in OK EDPlanTM.

4. Prepare and update, as appropriate, a Compliance Checklist identifying the relevant Medicaid
documentation rules for the OK School-Based Medicaid program.

5. Based on the information entered on OK EDPlanTMby School District as well as the compliance check
options agreed to in the Compliance Checklist, process, generate, and submit claims to OHCA on
behalf of OSDE and all School Districts participating in the program.

6. Bill Medicaid for School Districts properly logging services and claim support documentation in OK
EDPlanTM

7. Review Remittance Advices from OHCA to reconcile, correct denied claims, and void claims as
appropriate.

8. Generate and provide claiming and compliance reports to School District.
9. Perform annual program integrity reviews pursuant to the SBHS audit plan approved by OSDE.
10. Retain service documentation that supports its claims for Medicaid reimbursement and meets the

minimum Medicaid and OHCA requirements for 6 years (OHCA Policies and Rules: 317:30-3-15).
Records that are part of an ongoing compliance review, audit, grievance, or litigation require that the



documentation be retained beyond 6 years.
MAC
PCG has developed a description of reimbursable MAC activities performed by District contract or salaried
staff. This list is in accordance with CMS guidelines. A description of the MAC activities can be found in the
Time Study Implementation Guide. Therefore, PCG will:
1. Review District MAC claims for Medicaid reimbursement on a quarterly basis.
2. Complete documentation as set forth by CMS guidelines and calculate a MAC claim for reimbursement.
3. Issue payment to the District representing all of the federal share of actual and reasonable costs less

PCG's administrative fee for MAC activities provided by the District, as determined by CMS approved
cost allocation methodologies and time study formulas.

4. Prepare claims to OHCA, on behalf of OSDE, to forward for funding to CMS for Title XIX participation.
5. Calculate MAC claims directly in the PCG Claiming System and District financial personnel will be able

to view the calculation.
6. Notify the District in the event of any changes made by CMS to federal matching precentages or cost

eligible for match.
7. Assist Districts via the help desk with program components including but not limited to education and

training, and technical assistance for the SBHS program. The PCG Claiming System will provide a
variety of resources.

8. Distribute MAC reimbursement funds to the District via Electronic Funds Transfer (EFT). PCG is
obligated to reimburse funds to the extent that PCG receives funds from OHCA, excluding appropriate
administrative fees as agreed between OSDE and PCG. PCG reserves the right to withhold distribution
of payment(s) if the District is in a payback situation for any program component.

School District
FFS
1. Designate a liaison who has decision making authority, or reports directly to someone who has such

decision-making authority with respect to all matters in the Participation Agreement (including its



exhibits). The liaison will serve as the primary point of contact with OSDE and PCG.
2. Actively participate in this program and be available for training sessions in accordance with an agreed

schedule and for other required tasks, activities, and approvals.
3. Enroll as a Medicaid provider. This inclues notifying Medicaid of any change in address, tax ID, or other

information required to keep Medicaid provider enrollment records current at all times.
4. Obtain a National Provider Identifier (NPI) for billing transaction purposes.
5. Have its rendering providers enroll as a Medicaid provider (contract with OHCA), re-enroll as a

Medicaid provider (re-new contract with OHCA) and obtain an NPI. The Medicaid provider ID and its
effective dates must be recorded in OK EDPlan. The School District must have all rendering providers
linked to its Medicaid ID via Appendix A in OHCAs portal before submitting claims for Medicaid
reimbursement.

6. Complete paperwork for PCG to submit and receive electronic claims and electronic Medicaid
enrollment data on behalf of school district.

7. Obtain one-time written parental consent to disclose information and bill Medicaid for services and to
provide the parent or guardian with initial and annual notice of the disclosure.

8. Obtain a separate physician referral for Physical Therapy services.
9. Obtain a separate prior authorization for Personal Care services.
10. Ensure that its rendering providers (employees or contractors who perform direct medical services)

meet all of Medicaid's licensure, certification, and other criteria to qualify as Medicaid providers and
provide services for which Medicaid reimbursement is claimed..

11. Initially set up and manage ongoing access and supervisor links for its health-related service providers
in OK EDPlanTM.

12. Have its health-related service providers record all health-related services they provide to special
education students in OK EDPlan. PCG will not submit claims for any services not entered in OK
EDPlan.

13. Have its liaison record all necessary claim support documentation in OK EDPlanTM.



14. Provide all services that are listed in the student's IEP, regardless of whether the services are
Medicaid-covered and can be billed to Medicaid. (PCG will submit Medicaid claims only for Medicaid-
covered services.)

15. Be responsible for the accuracy and completeness of the data its employees provide for claim
submission. Errors must be corrected as soon as possible. School District, not OSDE or PCG, is
accountable for any errors or omissions.

16. If audited by the State or Federal Government or their agents, disclose all Medicaid records required
for audit purposes.

17. Safeguard student records in accordance with the Family Educational Rights and Privacy Act (FERPA),
applicable provisions of HIPAA, and all applicable OK state laws.

18. Be responsible for informing its program participants of all relevant privacy regulations and polices.
19. Ensure the availability of non-federal (state/local) funds expended for Medicaid covered services equal

to the required state share match. Districts can only use state/local monies for matching Medicaid.
Districts may not use federal funds for the required match. If a federal grant has a cash match
requirement, the funds used for the match cannot also be used as match for Medicaid.

20. Participate in the program financing model by transferring state matching funds to OHCA, equaling the
non-federal matching funds required for receipt of federal Medicaid funding for the service.

21. Retain service documentation that supports its claims for Medicaid reimbursement and meets the
minimum Medicaid and OHCA requirements.

22. Comply with the requirements of the OK Medicaid Billing Services Compliance Checklist.
23. As used in this Exhibit, 'records' includes books, documents, accounting procedures and practices, and

other data, regardless of type and regardless of whether such items are in written form, in the form of
computer data, or in any other form. In accepting any Contract with the State, the School District
agrees that any pertinent State or Federal agency will have the right to examine and audit all records
relevant to execution and performance of the resultant Contract.
The District is required to retain records relative to the Contract for the duration of the Contract and
for a period of six (6) years following completion and/or termination of the Contract. If an audit,



litigation, or other action involving such records is started before the end of the six (6) year period,
the records are required to be maintained for two (2) years from the date that all issues arising out of
the action are resolved, or until the end of the six (6) year retention period, whichever is later.

24. Unless otherwise specified in the Oklahoma Open Records Act, Central Purchasing Act, or other
applicable law, documents and information School District submits as part of or in connection with a
contract are public records and subject to disclosure. School District claiming any portion of their
contract as proprietary or confidential must specifically identify what documents or portions of
documents they consider confidential and identify applicable law supporting their claim of
confidentiality. The Superintendent of OSDE (STATE OF OKLAHOMA) shall make the final decision as to
whether the documentation or information is confidential.
District shall cooperate in the defense of any disallowance claim arising in connection with this
Agreement. Any defense costs associated with the disallowance on claims attributable to errors or
omissions caused by District shall be borne by District. District agrees and understands that the
federal goverment may levy a disallowance on the Medicaid expenditures made in connection with this
Agreement. District also agrees and understands that disallowances levied may or may not be upheld,
in whole or in part, if appealed. District shall be responsible for any disallowance, deferral, or
recoupment.

MAC
1. District will designate an employee(s) to act as a liaison with PCG for issues concerning this

Agreement, administration of the MAC component of the SBHS program, and financial information. The
District may choose to designate more than one person based on roles and responsibilities as Districts
are required to have a replacement available to perform program requirements in the case of an
absence. If the designated employee(s) changes roles or leaves the District must provide written
notice to PCG within ten (10) business days.

2. District must participate in the fee-for-service component of the SBHS program in order to participate
in the MAC component for reimbursement.

3. District will meet all deadlines to submit required information to PCG for the purposes of the SBHS
program.



4. District must accept quarterly MAC reimbursement payment(s) via EFT and provide PCG the
appropriate banking information to conduct the transaction. If there are changes to the Districts bank
information such as account number, the District must provide written notice to PCG within ten (10)
business days. PCG is not responsible for any fees in the event the District does not provide correct or
updated bank information.

5. The accounting system used by the District or its contractor must comply with the requirements
contained in 2 CFR 220.

6. District must follow the policies and procedures contained in the Time Study Implementation Guide
approved by CMS.

7. District will maintain or coordinate a contractors assistance in maintaining an OSDE/OHCA/CMS
approved MAC component to include training, the use of standardized sample forms, sampling, the
development and maintenance of clearly identifiable cost accounting pools, and the application of
sample percentages to accounting pools in a manner which will document the process for audits.

8. District will report quarterly salary and benefit, and contracted personnel costs for participants that are
included on the related Random Moment Time Study (RMTS) staff pool list. Costs are reported on a
cash basis. Each quarters costs must be certified by an authorized financial representative of the
District.

9. District must sign and return to PCG the non-federal matching dollars, also referred to as quarterly
Certification of Public Expenditures (CPE) form(s), and/or other documentation determined by OHCA to
be necessary to verify that the District has expended the state / local funds reflected in the
certification. The CPE form must be signed and dated by an authorized financial representative on
behalf of the LEA. The funds expended and reported in the CPE must be funds other than federal
funds.

10. Quarterly CPE forms are generated with the claim and distributed electronically. The District will need
to sign each quarters CPE in the PCG Claiming System before disbursement of MAC funds.

11. District shall monitor employee participation to ensure that every RMTS form is completed. The District
must meet the minimum return rate compliance of 85% of moments assigned each quarter. After the
first quarter of RMTS non-compliance, the District is required to submit a Corrective Action Plan (CAP)



outlining a plan to meet compliance. After two consecutive quarters of RMTS non-compliance, the
District is required to document why the strategy in the CAP was not effective and submit a revised
CAP. After three consecutive quarters of RMTS non-compliance, the District may be removed from
participating in the MAC component of the SBHS program. Non-compliance measures may change at
any time based on direction from OSDE/OHCA or a federal entity. Submission of and compliance with a
CAP is not the exclusive remedy for non-compliance by the District. In addition to requiring the
adoption and implementation of a CAP, claims for MAC may be denied and/or recouped as a result of
non-compliance.

Compliance Reviews
1. A LEA receiving MSBC Program funds will be subject to a comprehensive compliance review conducted

no less than once every four years. The LEA will comply with all required next steps as a result of
findings.

2. Any recoupment or disallowance of funds for any reason, including as a result of an audit exception,
disallowance or comprehensive compliance review, or deferral or denial by CMS or OHCA, will be the
exclusive responsibility of the District, regardless of when the recoupment or disallowance is issued or
whether the District has withdrawn from the SBHS program. PCG shall have no liability for any such
recoupment or disallowance of funds. If a recoupment is requested, payment by the District is due on
demand.

3. District will comply with all applicable federal, state, and local laws, rules and regulations, program
requirements, OSDE and OHCA policies, and procedures governing performance of duties under this
Agreement, including but not limited to an annual audit conducted in accordance with the Single Audit
Act of 1984 and all applicable amendments.

4. District agrees to maintain and furnish records and documents from the date of payment, both medical
and non-medical, as may be required by applicable federal and state laws. The LEA will allow PCG or
designees reasonable access during regular business hours to review, copy or obtain specific records or
documents and will cooperate with PCG or designee to facilitate the information and record exchanges
necessary for quality management, utilization management, or other processes required for SBHS
program operations.

5. District shall comply with all deadlines set by PCG regarding compliance reviews, deliverable and



documentation deadlines, and respond to PCG in a timely manner. It is the responsibility of the District
to stay informed regarding deadlines and program changes through, newsletters, trainings, as well
communications sent by PCG.

6. Should a District not submit documentation that meets all SBHS program documentation requirements
to substantiate cost reported or reimbursement received or fails to submit required documentation
within the outlined required timeframe if/when selected for a compliance review all monies determined
owed are subject to recoupment.

7. All documentation submission for compliance reviews must be made in an acceptable format
depending on the content of the data and District is responsible for delivery timelines despite service
provider or methods of delivery used. All data that contains private, confidential student data must be
submitted securely, and the District is responsible for alternate submission arrangements should
technology prohibit secure electronic data submission.

8. District documentation, data certifications, and submissions should undergo a thorough review and
quality check by the District to ensure accuracy. Certification language should be reviewed carefully to
understand responsibility of accuracy and acknowledgement of consequences before submission to
PCG.

9. District will comply with all program requirements as outlined in the MSBC Program Handbook and
AMPM chapter 710 specific to school-based claiming prior to submitting costs for MAC claims. The LEA
will submit all financial supporting documentation upon request. The LEA shall not engage in
unallowable practices such as back-dating or any other alteration of the source document in order to
falsify program compliance.

10. District will cooperate with periodic compliance reviews conducted by PCG and will comply with
recommendations that result from those comprehensive compliance reviews. District will supply a dual
certified CAP certified by two District representatives for areas identified as non-compliant during a
compliance review.
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Exhibit B

EXHIBIT B
COMPLIANCE CHECKLIST

Effective as of School Year 2025-2026
School Based Health Services Program

By checking this box and saving the page, the applicant hereby certifies that he/she has read,
understood, and will comply with the assurances listed below.

Public Consulting Group (PCG) has been retained by the Oklahoma State Department of Education (OSDE)
to administer the School Based Health Services (SBHS) program for all participating school districts
(hereafter referred to as School District). PCG will provide Medicaid billing services pursuant to the contract
between the Oklahoma Health Care Authority (OHCA) and OSDE, the contract between OSDE and PCG, and
the Participation Agreement among OSDE, PCG, and the School District.
This Medicaid Billing Services Compliance Checklist is intended to help School District comply with applicable
Medicaid billing requirements. It is a requirement of the SBHS program that OSDE reviews the Checklist
together wih PCG before the start of each school year, that OSDE executes the Checklist and delivers it to
School District before the start of each school year, and that School District complies with the Checklist
throughout the school year. The current Compliance Checklist will remain in effect until a new checklist is
signed.
All Medicaid billing must be in compliance with all applicable Medicaid requirements, including
those relating to documentation. School District's failure to maintain the required documentation
could result in a recoupment of Medicaid payments.

School District is responsible for the accuracy of the data it enters into OK EDPlanTM,
hereafter referred to as PCG System and data that it otherwise sends to PCG for Medicaid
billing purposes.
School District is responsible for ensuring that claims are not submitted for direct service



delivery that was not provided. For example, School District must ensure that claims for direct
service delivery are not submitted on dates when student attendance data does not show
student as present in school.
School District is responsible for maintaining all documentation necessary to support the
payment of Medicaid claims.
In the event ofa state or federal Medicaid audit, School District is responsible for producing
the required documentation, including documentation that may not be referenced in this
Compliance Checklist.
School District is responsible for controlling School District user access to the PCG system,
including managing passwords and activating and inactivating user access.

PCG will perform a review of participating School District information based on the data provided by the
School District before using that data to bill Medicaid on behalf of School District. The purpose of such pre-
billing checks is to help School District avoid the submission of claims to Medicaid that do not satisfy
Medicaid requirements.
The following Compliance Checklist covers many standard Medicaid documentation requirements for school-
based Medicaid direct services billing programs. This is not a comprehensive list of every requirement of the
program for which School District will be responsible to provide supporting documentation.It remains the
responsibility of School District to ensure that it is not providing inaccurate documentation to
PCG, or otherwise providing information that would lead to the submission of inaccurate claims.
Please contact PCG if you have any questions about the foregoing outline, or any of the items below.

Services
The SBHS program covers the following services. PCG will provide Medicaid billing services, and pre-billing
checks, for each of the following school-based services submitted by School District.

Audiology Personal Care
Assistive Technology Physical Therapy

Child Health Screening Psychological Evaluation and Testing
Hearing Screening and Services Psychotherapy Services



Immunizations Speech Language Therapy Services
Nursing (LPN and RN) Therapeutic Behavioral Services
Occupational Therapy Vision Screening and Services

Pre-Billing Checks
The services selected above will be subject to the following pre-billing checks. These checks do not relieve
the School District of its responsibility to provide and maintain accurate documentation and information.

1. Medicaid ID
REQUIREMENT:Every student for whom a service is provided must have a valid Medicaid ID.
School District is responsible to provide correct student demographic data necessary to determine if the
student has a Medicaid ID.

PCG will check Medicaid ID, based on School District data.
Before billing Medicaid, PCG will check Medicaid enrollment data obtained from the State Medicaid
agency to confirm that the student has a valid Medicaid ID. If student does not have a valid Medicaid ID,
the service will not be billed.
How should PCG expect to receive this information from School District?
Enrollment information will be obtained from the PCG System. The data that generates said information
comes from School District.

2. Service Date Span
REQUIREMENT:Each service submitted to Medicaid must be within the time period that the student is
covered by Medicaid.

PCG will check Medicaid Service Dates, based on School District data.
Before billing Medicaid, PCG will check Medicaid enrollment data to confirm that the service delivery
dates are within the Medicaid date spans obtained from the State Medicaid agency. If the service date is
not within the Medicaid date spans, the service will not be billed.
How should PCG expect to receive this information from School District?



Service information will be obtained from the PCG System generated by the data entered by School
District.

3. Age
REQUIREMENT:Each service submitted to Medicaid must be age-appropriate.
School District is responsible to provide correct student demographic data necessary to determine if the
student is the required age.

PCG will check student Age, based on School District data.
Before billing Medicaid, PCG will check that the student is the required age on the date of service, based
on Medicaid rules for the type of service submitted. For example, a student must be 3 years and older to
receive a school-aged service. If the student is not of the appropriate age, then the service will not be
billed.
How should PCG expect to receive this information from School District?
Demographic info will be obtained from the PCG System. The data that generates said information comes
from School District.
Age Range: Between 3 years and less than 21 years as of the date of the school-based service.

4. Diagnosis Code
REQUIREMENT:Each service submitted to Medicaid must include a diagnosis code.
School District is responsible for verifying that the appropriate diagnosis code is selected and documented in
the PCG system.

PCG will check that the School District provided a diagnosis code, based on School District
data.
Before billing Medicaid, PCG will check that School District has provided a diagnosis code pursuant to
OHCA Policies and Rules 317:30-5-4. If a diagnosis code is not provided by the School District, the
service will not be billed.
Please select the method by which diagnosis codes are provided to PCG:



Provider-selected diagnosis code will be documented in the service log in the PCG System by the School
District. PCG will extract the diagnosis codes prior to each billing cycle.
School District is responsible for verifying that the appropriate diagnosis code is selected and on file.

5. Individualized Education Program (IEP) Dates
REQUIREMENT:Each service submitted by School District to PCG that requires an IEP for Medicaid billing
must be supported by an IEP effective on the date of service documented by School District. It is School
Districts responsibility to make sure that the IEP includes the students name; description of medical
condition; achievable, measurable, time-related goals and objectives that are related to the functioning of
the student; the type of services the student will need, and the frequency and estimated length of
treatments; and the duration of treatment. Note - PCG will not check or confirm that the IEP includes these
items; School District must check and confirm that the applicable IEP has all necessary information for any
service that School District submitted pursuant to that IEP. The recommendation for the services identified
in the IEP, and the recommendation for the appropriate scope, frequency, and duration of the service, must
be made by a licensed practitioner of the healing arts operating within their scope of practice.

PCG will check that service delivery dates are within the IEP date span, based on School
District data.
Before billing Medicaid, PCG will check that the service delivery dates are within the IEP date span in the
PCG System. TM. It is the responsibility of School District to ensure that the related service is prescribed
in the IEP for the appropriate duration to support billing.If the service date is not within the IEP date
span, the service will not be billed.
How should PCG expect to receive this information from School District?
IEP dates will be obtained from the PCG System. The data that generates said information comes from
School District.

6. Referral/Order/Physician Authorization
REQUIREMENT:Physical Therapy services must be ordered in writing by a physician (M.D. or D.O.) to be
covered by Medicaid; the prescription must be updated annually and maintained in the student's health
record.



School District is responsible for ensuring that services with referral/order/physician authorization and those
with dates of service within the effective date of the physican's order, authorization or referral are
documented in the PCG System.

Before billing a therapy service for Physical Therapy services, PCG will check the date of the
physician's order, referral, or authorization, based on School District data.
Before billing Medicaid for a specified therapy service, PCG will check that the date of service is within
the effective date of the physicians order, authorization, or referral provided by School District. If the
service date is not within the effective dates of the order, authorization, or referral, the service will not
be billed.
How should PCG expect to receive this information from the School District?
School District will enter these dates into the PCG System. PCG will extract these dates prior to each
billing cycle.

7. Supervisor Sign-Off
REQUIREMENT:Certain specified services may be provided under the direction of or under the supervision
of another clinician. For the supervising clinician, under the direction of means that the clinician is
supervising the individual's care which, at a minimum, includes seeing the individual initially, prescribing the
type of care to be provided, reviewing the need for continued services throughout treatment, assuring
professional responsibility for services provided, and ensuring that all services are medically necessary.
Under the direction of requires face-to-face contact by the clinician at least at the beginning of treatment
and periodically thereafter.
School District is responsible for ensuring that providers who meet the Medicaid qualifications have access
to document services in the PCG System and that services delivered by providers requiring Supervisor Sign-
Off are approved.

PCG will conduct Supervisor Sign-Off checks prior to billing for Nursing, Occupational
Therapy, Physical Therapy, Speech Therapy, Therapeutic Behavioral Health, Hearing and
Vision services.
For staff members who require documentation review, the supervising provider will use the service log



approval wizard in the PCG System to approve appropriately supervised services. Before billing for
these services, PCG will check to see if the services by providers without full licensure were approved in
this way by School District. If the services are not approved in this way by School District the services
will not be billed.
How should PCG expect to receive this information from School District?
Service provider (clinicians, assistants and aides) access and usage in the PCG System is
managed by School District. The set-up requires School District to maintain and enter any
supervisor signoff requirements.
Supervisor signoff information will be obtained from the PCG System. The data that
generates said information comes from School District.

8. Provider Qualifications
REQUIREMENTS:All School District service providers (clinicians, assistants, and aides) participating in the
Medicaid school-based billing program must meet Medicaid and State license/certification requirements, as
specified in State Medicaid billing rules. (Select one policy below.)
School District is responsible for ensuring that providers who meet the Medicaid and State
license/certification requirements have access to document services in the PCG System. It is the
responsibility of School District to obtain and maintain licensure/certification information.

PCG will conduct a pre-billing check that the date of service was a date on which provider
was qualified, based on School District data.
Before billing Medicaid for a documented therapy service, PCG will check that the date of service was
within the period that the provider was met Medicaid and State license/certification requirements,
based on School District data in the PCG System. If the service date is not within the qualification
dates, the service will not be billed.
How should PCG expect to receive this information from School District?
Service provider (clinicians, assistants and aides) access and usage in the PCG System is
managed by School District. The set-up requires School District to enter
licensure/certification information for Health-related staff and update it at a minimum
annually thereafter.



Licensure/certification information will be obtained from the PCG System. The data that
generates said information comes from School District.

9. Parental Consent to Access Public Benefits or Insurance
REQUIREMENT:
Under 34 CFR 300.154(d)(2)(iv), a public agency must obtain a one-time written parental consent
before accessing a child's or parent's public benefits or insurance for the first time. Paragraph (A) of
300.154(d)(2)(iv) describes the specific elements of the written parental consent that a public agency
must obtain under FERPA and IDEA before it may release for billing purposes a child's personally
identifiable information to public benefits or insurance program (e.g., Medicaid). Paragraph (B) of
300.154(d)(2)(iv) requires that the onetime consent must specify that the parent understands and
agrees that the public agency may access the child's or parent's public benefits or insurance to pay for
services. A public agency must also provide initial and annual written notification as described in 34
CFR 300.154(d)(2)(v) to ensure that parents are fully informed of their rights before a public agency
can access their or their child's public benefits or insurance to pay for services under the IDEA.
Under all circumstances, School District is responsible for maintaining copies of parental consents to
access public benefits as well as written notifications and, if applicable, revocations of such consents.
PCG will conduct a pre-billing check for parental consent to access public benefits,
based on School District data.
If the student has a consent date before the service date, and there is no revocation of
consent documented thereafter, then the services will pass the check and be eligible for
billing. If the service date does not follow an effective parental consent date, the service
will not be billed.
How should PCG expect to receive this information from School District?
School District will enter the date of parent consent into PCG System.

10. Non-School Days (Weekends, Holidays, etc.)
REQUIREMENT:Claims may not be submitted for services on days when school is not in
session, including but not limited to holidays, professional development days, weather-



related closures, and weekends.
PCG will check Non-School days before billing, based on School District data.
Before billing Medicaid, PCG will check that the date of service does not fall on a Non-
School Day as defined in School District's PCG System calendar. If the service date falls on
a Non-School Day, the service will not be billed.
PCG will check Weekends before billing, based on School District data.
Before billing Medicaid, PCG will check that the date of service does not fall on a weekend
as defined in School District's PCG System calendar. If the service date falls on a weekend,
the service will not be billed.
How should PCG expect to receive this information from School District?
Calendar info will be obtained from the PCG System. The data that generates said information comes
from School District.

11. Private Insurance
REQUIREMENT:Every service covered by private insurance must be removed from the claim.

PCG will check private insurance data through the Medicaid ID check referenced above.
Before billing Medicaid, PCG will check Medicaid enrollment data to determine if the student has private
insurance. If student has private insurance, the service will not be billed.
How should PCG expect to receive this information from School District?
Enrollment information will be obtained from the PCG System. The data that generates said
information comes from School District.

12. Prior Authorization
REQUIREMENT:Personal Care services must be prior authorized by the Medicaid agency or an agent of the
Medicaid agency to be covered by Medicaid; the prior authorization must be updated annually and
maintained in the student's health record.

Before billing for Personal Care services, PCG will check the date of the prior



authorization, based on the School District data.
Before billing Medicaid for a specified therapy service, PCG will check that the date of
service is within the effective date of the prior authorization provided by School District. If
the service date is not within the effective dates of the order, authorization, or referral, the
service will not be billed.
How should PCG expect to receive this information from School District?
School District will enter these dates into the PCG System. PCG will extract these dates prior to each
billing cycle.

Save Page



Vendor Information

Company Information
Established in 1986, Public Consulting Group, Inc. (PCG) is a management consulting firm offering
strategic planning and implementation, operations improvement, policy development, financial
management, systems development, rate setting, revenue maximization, and other management
advisory services to government and private health and human services providers. As a privately held
company, PCG has the flexibility to properly serve our public sector clients with the highest level of
customer service. More than 95% of PCGs clients are public sector agencies or agency providers such
as state departments of education, school districts, county offices of education, state and county
departments of mental health, developmental disabilities, Medicaid, social services, public welfare,
county governments and multi-county entities, cities, and municipalities. Headquartered in Boston,
Massachusetts, PCG operates from 44 offices across the U.S. and international offices in Canada, the
U.K., and Poland. The team located in the Mid-South office in Nashville, TN will be the dedicated
resource to work in partnership with the OSDE to implement the services outlined in this proposal.
PCGs Mission Statement: To be a national leader in assisting state and local governments to
dramatically improve their financial and operational performance.
PCG is comprised of five divisions: Education, Health, Human Services, Technology Consulting, and
Consumer Direction of Care. This structure allows PCG to address a broad range of public sector
needs. It also allows the firm to assemble multidisciplinary teams when required, taking advantage of
the specialized expertise and experience of each practice area, to address the multi-dimensional
objectives of public sector agencies. Many of PCGs more than 1,400 employees have extensive
experience and subject matter knowledge in a range of government-related topics, from child welfare,
Temporary Assistance for Needy Families (TANF), Welfare to Work (WtW), and Medicaid and Medicare
policy to special education, literacy and learning, and school-based health finance. PCGs current work
includes more than 1,500 active contracts in more than 40 states. PCG has a growth model of 20%
annually. We have the financial stability, resource depth, and strategic expertise to ensure the success
of our solution and partnership with the OSDE.



Statement of Litigation Activity
PCG has had no client-related litigation or pending litigation for the past five years.
Statement of Financial Stability
PCG has achieved double digit growth in all but two of its fiscal years. In FY2011 the firms revenue
was approximately $159 million. For FY 2012, revenue rose to $193 Million. For FY2013 revenue
increased to $244M. FY14 revenue is expected to exceed $280 Million. PCG has been profitable in each
of its 26 years of operation and is forecast to remain profitable in FY2020.

 
The Company has a very strong balance sheet as evidenced by its low debt (less than $25 Million),
$15 million unused credit facility with a major regional bank, over $20 million of cash on hand and in
excess of $35 million in trade receivables. As a result, management is confident that PCG has the
resources and capacity to fund both near term operations and longer term growth.

 

Contracted Vendor Information

Name Public Consulting
Group, Inc. Contact Name Bart Ermeling

State Sec.
Registration 0000295905 Contact Title Associate Manager

DBA Name Not Applicable Phone # 405-241-2141
Fax # 855-346-1635
Tax Identification
Number (TIN) and
Type:

04-2942913 Federal Employer ID
(FEIN)

Business Address
Address P.O. BOX 845308 City Boston

State Massachusetts
Zip+402284-5308 Remittance Email info@publicconsultinggroup.com

Optional Addresses - Nashville Office



Type: Mailing

Address 414 Union Street,
Suite 1100 City Nashville

State Tennessee Zip+4 37219
Financial Contact
and Information
Name Robert Gilleo Email rgilleo@pcgus.com

Mailing Address for
Checks

Public Consulting
Group, Inc.

 P.O. Box 845308
 Boston, MA 02284-

5308
 

ACH Instructions

Bank name: Citizens Bank of
MassachusettsBank routing #:
211070175Account name:
Public Consulting Group,
Inc.Account #: 1109586385



Signatures

In order to participate in this agreement, download the following document:Contract
Please review and utilize appropriate district policy to execute this agreement. A district representative must
sign and date on the signature page (page 10). Once it is signed, please upload entire document with
signatures below. This must be done before submission.

Allowable file types are Microsoft Word (.doc/.docx) and Adobe PDF. Files must be less than 3MB in size and the
file name should not include special characters (i.e. #, $, % etc.). Attempting to upload a file that does not
comply with these restrictions will result in errors and loss of unsaved data.

No file chosenChoose File Upload
Uploaded Files:
No files are currently uploaded for this page.
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Submit

The Consistency Check must be successfully processed before you can submit your
application. 

Consistency Check  Lock Application  Unlock Application  

Assurances have been agreed to on the Assurance application 6/26/2025
LEA Data Entry
LEA Administrator
Final Review
Program Review 2



Application History (Read Only)

This Application has not been submitted
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Completed Print Request links will remain on this page
for 7 days. After that time, the document will be
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days, please save the PDF to your local computer.

Request Print Job
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Request Print
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Distance Learning at BPS 
During distance learning, students will mirror their in- person academic day at home. Students will engage in 
learning activities that both address academic gaps based on their individual needs as well as progress 
through grade-level Oklahoma Academic Standards. 

Students will be required to complete all coursework and feedback will be given. Teachers will be required to 
record at least one grade per subject, per week.  To ensure access for all students, devices and/or internet 
access will be provided for students with a need. In the event the district is unable to check out devices to 
pre-approved students ahead of any distance learning period, grades PK-6 would pivot to Brick to Click. 

BPS recognizes the value of in-person, relationship-based learning, and acknowledges that distance learning 
is not intended to serve as a replacement but rather in times of necessity, can be utilized to continue academic 
progress.  

 

 

Platforms & Communications 

Communication Teachers will communicate with students via the following options: 

●​ PK-6 Google Classroom, 7-12 Canvas 
●​ Google Meet 

Teachers will communicate with parents via the following options: 

●​ Email 
●​ Google Classroom (Grades PK-6) 
●​ Canvas (Grades 7-12) 

Learning 
Management 
Systems (LMS) 

Systems that enable teachers and students to interact, present materials, organize classes, 
control assignments and take attendance, among other functions. BPS Learning 
Management Systems include: 

●​ Google Classroom Grades PK-6: Teaching and learning platform that enables 
online classrooms, so teachers can create and share content and documents 
in addition to creating, grading, and commenting on assignments. 

●​ Canvas Grades 7-12 
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Access to Platforms from Home - Elementary & 
Intermediate 
Access: PK-6 Families needing a device should refer to the district request process for pre-approval. Students in grades 
7-12 are assigned a device through the district’s 1:1 program. 
 
PK-6 Clever/Google Classroom Access:  All BPS Students have a Google Account to access Clever & Google Classroom. 
If you have any issues accessing these accounts, please contact your child’s teacher. 
 
Student Google Accounts:  Bixby Public Schools is a Google for Education district. All PK-12th grade students are 
issued a GSuite Account. Student "email" is set to only communicate between teachers & students.  
 
Tech Support: Families in need of technology support should visit bixbyps.info/familytech. 

 

 

 

 

 

Access to Platforms from Home - Secondary 
 

Canvas Access: Students and parents 
may access their Canvas accounts at 
bixbyps.instructure.com.   
 

●​ Create a Canvas Parent 
Account: If a parent does not 
have a Canvas Parent Account, 
click HERE to access the 
tutorial for how to create one.   

●​ Student and Parent Canvas 
Tutorials: Tutorials are housed 
on the homepage of the Student 
Life Course in Canvas. 

 
Tech Support: Families in need of 
technology support should visit 
bixbyps.info/familytech. 
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Guidelines for Teachers 
The guidelines provided below are designed to assist teachers in developing meaningful distance learning 
experiences for students that both address academic gaps and keep students progressing through grade-level 
Oklahoma Academic Standards. 

1. Know your students’ technological capabilities and what support is available to them. 
It’s important to know what kind of online learning work is possible for students to do while away from school 
and to develop fair and reasonable accommodations for those students who may not be able to complete all 
work online. 

2.  Utilize platforms to stay connected. 
Just as students know they can find you in your classroom, they should know where to find you and your 
coursework online. Your Google Classroom/Canvas Course should have links to essential resources, the best 
way to reach you, and a calendar or pacing guide for coursework or a weekly post outlining assignments. 
What’s important is that families or students don’t have to dig. A great test: Can you tell your students where 
to go online by sending them a single link? 

3.  Communicate often, clearly, and consistently. 
Consider how you typically communicate with students and, if possible, use the same space and platform that 
you would have used when school was open (Google Classroom, Canvas, etc.). This is what students will be 
expecting. Did you email your students? Send announcements via Google Classroom? Do the same now. 
Communicate daily. Keep your communications focused, clear, and simple.  
 

4.   Interact with students daily and maintain daily office hours. 
When it comes to student engagement and learning, relationships online matter as much as, if not more 
than, in person. During times when school is closed, students will need  to gather for learning times via 
Google Meet. Each teacher should follow the appropriate daily schedule. This class time should be structured 
to allow students to gather as a class for a lesson directed by the teacher. Teachers should also maintain office 
hours for students to connect individually. Teachers need to communicate their office hours schedule to all 
students/families. 
 

5.  Think creatively and strategically about assessment. 
Assessment is one of the most challenging aspects for teachers during distance learning. Teachers should 
utilize district-provided tools and platforms for elementary and intermediate assessments. Secondary 
teachers can create their own assessments in Canvas. 
 

6.   Be intentional and explicit about timing and pacing. 
Design concise, organized plans for your students with clear deadlines and explanations of coursework. Be 
mindful of volume and pacing. More isn’t always better; it’s sometimes just more. Give students ample time to 
do fewer but richer assignments. 
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7.   Ask students for feedback. 
Check in with students periodically asking what is working for you in this mode of learning? What’s not 
working? Leverage a Google Form, or simply send an email and invite responses. Listen to what students say 
and make tweaks to your planning as needed. Integrate feedback as part of your own learning process. 

8. Create opportunities for personalization. 
Just as we differentiate for learners in the classroom, we can create multiple learning pathways in online 
spaces. Distance learning gives students the opportunity to learn at different paces, supplementing with 
additional platforms as needed. 

9. Recognize the importance of student support. 
Student support in online spaces looks different than in a physical school building. Make sure students are 
“showing up” and engaging in the learning process. Recognizing this may be a traumatic time for students, 
intentionally create moments for students to  “check-in”:   turning in work, meeting with you, or contributing 
to online discussion. Reach out to students individually, check in with the student's other teachers, collaborate 
with administrators on students of concern, and keep parents in the communications loop. 

10.  Keep parents informed. 
Consider how you typically communicate with parents. Try to maintain the same routines if possible. Use the 
platforms you typically use for parent communication. Recognize parents are trying to support their students 
and may need advice for helping students manage online learning. After all, if students are new to managing 
their own learning or doing distance learning, parents may feel they need their own tools to support students. 
Keep the communication simple, with clear, actionable ways parents can support their students. 

11.  Reflect on your role as a teacher in virtual spaces. 
It’s important to help students connect to a sense of purpose, express autonomy, and work towards mastery 
even in online spaces. Help students locate their intrinsic motivation and keep interest alive in your course. 
Consider your own role as a facilitator of learning rather than the holder of knowledge.  

12.  Connect with colleagues and share strategies that work. 
Be intentional about staying connected to colleagues, not just to communicate information, but to support 
each other. Share with each other specific strategies that are working. Use the same tools you use to work with 
students to teach colleagues how you are structuring or designing learning experiences. Use Google Meet to 
continue PLC meetings and encourage collaboration. 
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Guidelines for Parents 
Parents will need to think differently about how to support their children, how to create structures and routines 
that allow their children to be successful, and how to monitor and support their children’s learning. The 
guidelines provided below are intended to help parents navigate how to help their children be successful within a 
distance learning environment. 

1. Establish routines and expectations. 
At school, your child is used to having set routines for lessons, classes, and lunch. One way to help your child 
at home is to create a set routine, whenever possible. Students need to follow the schedules provided. Keep 
normal routines in place whenever possible.  

  

2.  Define the physical space for your child’s study. 
Giving students a dedicated workspace helps them stay organized, and reinforces that they are in school 
mode. Above all, it should be a space where parents are present and monitoring their children’s learning.  

3.  Monitor communications from your child’s teachers. 
Teachers will engage with parents regularly through communication platforms. Parents are encouraged to 
contact their child’s teachers as needed. 

4.   Take an active role in helping your child process and own their learning. 
In the course of a regular school day, your child engages in social interactions which are opportunities for 
processing, extending, and consolidating learning. Asking your child questions about their schoolwork is a 
great way to stay involved. Studies show students learn more when they talk about or explain what they are 
learning. Letting them explain it to you is an opportunity for your child to build confidence in what they've 
learned. 
 

5.   Encourage physical activity and/or exercise. 
We recommend five to fifteen minutes of off-screen breaks per hour, as well as a few "recess" breaks for 
younger students. Bixby’s physical education teachers will recommend activities or exercises, but it is 
important for parents to model and encourage exercise too! Break-time is a perfect time to be physically 
active:  encourage your child to stand up and stretch, take a walk outside, or play catch for 15 minutes. It can 
do wonders in maintaining academic focus. You may even want to consider planning extra time outdoors in 
the evenings. 

6.  If you notice stress or worry in your child, reach out to us! 
One thing is for certain- BPS is implementing this plan in response to unique circumstances. This can be a 
time of uncertainty for everyone, and we are here to help navigate the range of emotions students may 
experience. Reach out to your child’s counselor or visit our website for support if needed. 
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Attendance 
Per BPS Board of Education Policy 2105, a student will not be considered absent from school if: 

1.​ They are not physically present at school but are completing work in a distance learning program or 
virtual online program approved by the school district and are meeting the following attendance 
requirements: 

a.​ The student has completed instructional activities for no less than ninety (90%) of the time that 
services were provided in a virtual or distance learning format.  Instructional activities may 
include online logins to curriculum or programs, offline activities, completed assignments, 
testing, face-to-face communications or meetings with school personnel via teleconference, 
videoconference, email, text, or phone. 

b.​  The student is on pace for on-time completion of the course as required by the school district. 
c.​ The student has completed instructional activities within the time that services were provided in a 

virtual or distance learning format during the academic year; or 
2.​ They have a medical condition that incapacitates the student and precludes them from participating in 

instruction in a traditional school setting and the student is able to progress in instruction via alternative 
education delivery methods approved by the local board of education.  
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Roles & Responsibilities During Distance Learning 
  

Student Roles & Responsibilities 

●​ Establish daily routines for engaging in learning experiences. 

●​ Identify a comfortable, quiet space in your home where you can work effectively and successfully. 

●​  Regularly monitor online platforms, Google Classroom/Canvas, to check for announcements and 

feedback from your teachers. 

●​  Complete assignments with integrity and academic honesty, doing your best work. 

●​ Meet timelines, commitments, and due dates. 

●​ Participate during online class time and in Google Meets. 

●​ Proactively seek out and communicate with teachers or counselors as different needs arise. 

 

 

 

 

Parent Roles & Responsibilities 

●​ Establish routines and expectations. 

●​ Define the physical space for your child’s study. 

●​  Monitor communications from your child’s teachers. 

●​ Take an active role in helping your child process their learning. 

●​ Encourage physical activity and/or exercise. 

●​ Reach out for support for your child if needed. 
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School Personnel Roles & Responsibilities 

Teachers 
●​ Communicate and engage with students daily and parents as needed. 
●​ Provide timely feedback to support your students' learning. 
●​ Utilize the guidelines specific to your grade level outlined in this plan.  
●​ Record daily attendance. 

EL, GT & SPED 
Teachers 

●​  Collaborate with co-teachers to design learning experiences that teach the students on your caseload. 
●​ Adhere to IEPs. 
●​ Provide supplementary learning activities for students as needed. These may be directly linked to 

classroom lessons or customized to be delivered individually. 
●​ Communicate regularly with students on your caseload and/or their parents to ensure they have success 

with distance learning. 
●​  Monitor the progress of students on your caseload and provide timely feedback. 

Counselors 
●​  Provide guidance and support for students to aid in monitoring and supporting student well-being. 
●​ Use Google Meet to conduct any necessary advisory check-ins with students. 
●​  Students, parents, and or guardians are encouraged to schedule these meetings as needed. 
●​ Serve as liaison for communication with students/families in crisis. 
●​ Maintain a bank of social-emotional lessons. 

Media Specialists 
●​ Collaborate with colleagues to find resources for high-quality distance learning experiences and 

research. 
●​ Regularly check in with subject and classroom teachers to identify ways to support their design of 

distance learning experiences. 
●​  Be available for teachers and students, as needed, for support. 

K-6 Specials 
Teachers 

●​ Physical Education – Maintain a Google Classroom engaging students in exercises, and physical 
activities. 

●​ Art – Maintain a Google Classroom engaging students in projects and activities staying mindful of the 
resources and tools they are likely to have available in their home. 

●​  Music – Maintain a Google Classroom engaging students in musical activities, staying mindful of the 
resources and tools they are likely to have available in their home. 

●​ Communicate regularly with your students and provide timely feedback to them. 
●​ Collaborate with classroom teachers on how to integrate music, art, and physical education into 

classroom projects and experiences. 

Teacher Assistants 
& 
Paraprofessionals 

●​ Communicate regularly with classroom teachers to identify ways you can support students and 
contribute during distance learning. 

●​ Monitor student learning and provide feedback to students, as requested by the teachers and teams you 
support. 

Child Nutrition & 
Transportation 

●​ Child Nutrition: Based on the specific circumstances surrounding a school closure and pivot to distance 
learning, the district will assess the capacity to provide grab-and-go meals and communicate necessary 
details to families. 

●​ Transportation: Based on the specific circumstances surrounding a school closure and pivot to distance 
learning, the district will communicate necessary details to families relative to transportation of any BPS 
students enrolled in tech center courses. 
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Distance Learning Protocols & Schedules 
Distance learning for elementary and intermediate students will  focus on language arts, reading, math, science, 
social studies as well as address academic gaps and/or opportunities for enrichment adhering to Oklahoma 
Academic Standards.  

Distance learning for secondary students will continue to follow the student’s current schedule progressing 
through the Oklahoma Academic Standards while addressing gaps and/or the need for enrichment.  

Teachers will conduct lessons online daily or provide office hours during which parents and students may tune in 
for support. Please see the grade level schedules below.  Students will be awarded course completion credits 
based on BPS Board of Education Policy 3127: Graduation Requirements. 

When reviewing these schedules, keep in mind, additional services such as Gifted and Talented, Title I, EL, 
Speech, individual Google Meets by request etc. will take place outside of these general daily timelines. 

**Alternate schedules may need to be implemented as needed. BPS will notify families should this be necessary. 

 

 Grades PK - 3  Daily  Schedule 

**Students will follow their regular instructional day on an abbreviated schedule. Teachers will 
provide families with a detailed, daily  schedule based on the time frames below. This schedule 

could vary by site/grade. The daily time for core instruction will be 9 AM - 12 PM with 
additional student support in the afternoons from 12 PM - 3:10 PM including but not limited 
to: Google Meets, teacher office hours, related services (Speech, EL, Gifted & Talented) etc. 

Reading: 

90 Minutes 
Total 

40 Minutes Guided Reading/Small Groups Teacher Led 

20 Minutes Writing Independent/Teacher Led 

20 Minutes Direct Instruction Recorded 

10 Minutes Read Aloud Recorded 

Math: 60 
Minutes 
Total 

40 Minutes Direct Instruction Recorded 

20 Minutes Small Group/Independent 
Practice 

Teacher Led 

Community 
Circle 

15 Minutes Google Meet Teacher Led 

Specials 15 Minutes Google Classroom Teacher Led - Specials 
Teachers 
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 Grades 4 - 6 Daily  Schedule 

**Students will follow their regular instructional day on an abbreviated schedule. Teachers will 
provide families with a detailed, daily schedule based on the time frames below. This schedule 
could vary by site/grade. The general daily time frame will be 9 AM - 12:30 PM with additional 

student support in the afternoons from 12:30 PM - 3:10 PM including but not limited to: Google 
Meets, teacher office hours, related services (Speech, EL, Gifted & Talented) etc. 

Core 
Class #1 

30 
Minutes 

Instructional Time/Office 
Hours with Teacher 

Up to 
additional 
15 minutes 

Small 
groups/remediations 

Core 
Class #2 

30 
Minutes 

Instructional Time/Office 
Hours with Teacher 

Up to 
additional 
15 minutes 

Small 
groups/remediations 

Core 
Class #3 

30 
Minutes 

Instructional Time/Office 
Hours with Teacher 

Up to 
additional 
15 minutes 

Small 
groups/remediations 

Core 
Class #4 

30 
Minutes 

Instructional Time/Office 
Hours with Teacher 

Up to 
additional 
15 minutes 

Small 
groups/remediations 

Specials 30 
Minutes 

Instructional Time/Office 
Hours with Teacher 

  

 

 Grades 7 - 12 Daily  Schedule 

**Students will follow their regular instructional day on an abbreviated schedule (core classes 
and electives/extracurriculars). Each period will be at least 45 minutes and up to 60 minutes 

with additional time via office hours as needed. 

Bixby High School & 9GC Office Hours/Instruction/Student Work Time based on regular 
bell schedules. See here. 

Bixby Middle School Office Hours/Instruction/Student Work Time based on regular 
bell schedules. See here. 
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