CENTRAL COMMUNITY COLLEGE BOARD OF GOVERNORS MEETING
Thursday, December 16, 2021, 11:00 AM, Central Community College Administration
Board Room
Work Session begins at 11 a.m.
AGENDA
Central Community College reserves the right to make changes to the agenda up to 48 hours prior
to the scheduled meeting. A current copy of the agenda may be obtained in the College
President's Office, 3134 W. Highway 34, Grand Island, Nebraska.

1. Agenda
Information Item

2. Sparq Training and Tips
Action Item

3. CCC Foundation Hall of Fame Induction
Action Item

4. Working Lunch in Board Room
Action Item

5. Redistricting Maps
Action Item

6. Adult Education Remodel
Action Item

7. Holdrege Center
Action Item



Board Work Session Agenda
December 16, 2021, Grand Island

11 a.m. — Sparq Training and Tips in the Board Room — Andrew Fausett and Chris Waddle
11:30 a.m. — CCC Foundation Hall of Fame Induction, Room 525 — Dean Moors

Noon. — Working Lunch in the Board Room

12:10 p.m. — Redistricting Maps — Joel King

12:20 p.m. — Adult Education Remodel in Columbus — Joel King

12:40 p.m. — Holdrege Center — Matt Gotschall






The United States Census Bureau has released population counts from the decennial census. Following
their release, pursuant Nebraska Revised Statute 32-553, any political subdivision that elects members of
their governing body must ensure their political subdivisions are substantially equal in total population.

Table One includes your 2020 Census population and establishes the equality of population

counts across current subdistricts.

Table One
Total
Population 308,999
Target
Population 61,800
. Target Target
Subdistrict Po;;t:’lza(t)lon Population Population
Dev Deviation %
1 0%
61,896 96
2 -4%
59,431 (2,369)
3 2%
62,936 1,136
4 2%
62,895 1,095
5 0%
61,841 41

Terms in Table defined
Total Population — 2020 Census total population count for your jurisdiction.

Target Population — computed by dividing total population by the number of subdistricts. This value is the
size each subdistrict would need to be to perfectly equalize population.

Population 2020 - 2020 Census total population count within the 2010 subdistrict boundary.

Target Population Deviation — computed difference between the current population counts in the
subdistrict and the target population for the subdistrict. Note, numbers in parentheses are negative
values.

Target Population Deviation Percent — The proportion of the target population deviation to the target
population. To ensure your subdistricts are “substantially equal” the target population deviation percent
should be as close to zero as possible.




Motion

The College President recommends approval of a resolution to retain current district
boundaries based on the results of 2020 census.
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Central Community College District Description

District One
Adams County, Clay County, Hamilton County, Merrick County, Nuckolls County, and Webster County.

District Two

Dawson County, Franklin County, Furnas County, Gosper County, Harlan County, Kearney County, Phelps
County. Buffalo County - Precinct 16 is divided into two sections — West and East along State Hwy 10 —
The West portion is District Two, Precinct 15, Precinct 19, Precinct 25, Precinct 26, and Precinct 28.

District Three

Boone County — Beaver Precinct, Boone Precinct, Cedar Precinct, Dublin-Bonanza Precinct, Southeast
and Southwest Manchester Precinct, Part of North Manchester Precinct — An approx. area with a
starting point of 220%™ Street & 280 Ave: South approx. 4.75 miles to a point that is approx. along State
Street, East approx. eight miles to a point along 220 Ave, North to approx. 4.75 miles to a point approx.
0.4 miles north from the intersection of State Hwy 14 of 220 Ave, West returning to origin. Greeley
County, Howard County, Sherman County, Valley County. Buffalo County - Precinct 16 is divided into
two sections — West and East along State Hwy 10 — The East portion is District Three, Precinct 17,
Precinct 20, Precinct 21, Precinct 22, Precinct 24, Precinct 27, Precinct 29, Precinct 1, Precinct 2, Precinct
3, Precinct 4, Precinct 5, Precinct 6, Precinct 7, Precinct 8, Precinct 9, Precinct 10, Precinct 11, Precinct
12, Precinct 13, Precinct 14, and Precinct 23.

District Four
Hall County.

District Five
Butler County, Colfax County, Nance County, Platte County, and Polk County.




Columbus Area Adult Education Space Renovation Opportunity
December 13, 2021

It is the College President’s recommendation to the Board to approve entering
into an agreement with The Columbus Community Foundation (CCF) d/b/a the
Columbus Family Resource Center for the remodeling of space for the benefit of
CCC adult education students with funding of no more than $100,000 from
general property tax funds, up to $200,000 from auxiliary funds and up to
$700,000 from federal coronavirus relief funds.

Background

Central Community College-Columbus has partnered with the Platte Valley
Literacy Association (PVLA) for decades in supporting not only adult education
needs through English as a second language (ESL), but also through adult basic
education, GED preparation and citizenship programming. Additionally, PVLA has
provided youth programming as needed to assist with literacy development while
adults are attending classes.

Annual adult enrollments have ranged from 366 to 304 over the past 5 years with
an average annual number of 339 adults participating. Approximately 75% of
those adults are enrolled in ESL classes and 25% in GED or other programming.

In 2013, PVLA and CCC outgrew space available in the Columbus Public Library
and identified a viable programming partner with the Family Resource Center
(FRC), former Columbus Community Hospital. The Family Resource Center was
originally selected in part due to the positive partnerships of other tenants, some
of whom have changed over the past decade. PVLA serves as the lease holder for
approximately 3,100 square feet of classroom, tutoring, office and reception area
space in the FRC Building at a rate of $9.48/sq ft. CCC subleases almost half of
that so that PVLA pays $1250/month and CCC pays $1200/month for a total of
$29,400 annually. All other costs such as utilities, all common area maintenance,
HVAC and lighting maintenance are all covered by the lessor so CCC only has the
rental costs for the leased space. Janitorial costs for the internal space is covered
by the lessee.



At times, CCC has directly leased additional space at the FRC due to training &
development programs, like when Cargill contracted with CCC to provide
workforce training over several months due to a plant remodel.

Current

Current tenants in addition to PVLA & CCC located in the FRC include the
following:

City of Columbus — Senior Center — hosting meals and special events
regularly drawing 100 to 200 visitors Monday- Friday.

FRC Housing — A newly completed 34 affordable senior (over age 55)
apartment units with tenants who can live independently and some whom
may assist with agencies in the building, including CCC and PVLA. Over $6
million investment in hard construction costs.

Platte County Food Pantry — Serves those facing food challenges Monday
thru Friday each week.

ARC of Platte County — A United Way supported non-profit entity providing
programs and service to individuals with disabilities and their families.
Keep Columbus Beautiful — A community-wide agency dedicated to
recycling programes, litter removal and community beautification programs.

While not in the FRC space, Columbus Community Hospital is located in an
immediate adjoining building with dozens of employees and patients there daily
including Occupational Health and Home Health departments.

CCC and PVLA is again in the need of additional space, especially due to the
following: on-going pandemic-related protocols seeking additional space between
students; upgraded technology needs as GED and other services have
incorporated more on-site and distance technology; and student/employee foot-
traffic flow and noise reduction. Building upon the nearly decade long
partnership with the Family Resource Center, the College has the opportunity to
expand into adjacent, vacant space and utilize a substantial, unexpected federal
influx of coronavirus relief and recovery funds.

Columbus Chamber of Commerce has recently provided over fifteen possible
vacant or leasable locations throughout Columbus. These have included vacant



office buildings, several retail mall spaces, vacant law or medical offices. While
some would provide increased visibility and potential for reduced annual cost,
there would be additional costs to remodel into educational / classroom spaces.
All would lack the synergy that occurs with the additional and potential future
tenants of the Family Resource Center. Our adult student population continues to
come to the current location near the center of Columbus and the FRC adds to the
investment into that predominately-residential neighborhood.

Future Opportunity

New space would more than double current space to approximately 7,300 sq ft
including five classrooms for use in both Training and Adult Education
departments, tutoring and testing spaces, offices, library storage, employee
restroom and staff break room. A 15-year lease is proposed for approximately
$9.53/sq ft or $69,000 annually, of which PVLA will continue to pay $15,000 and
CCC paying $54,000. All other costs such as utilities, all common area
maintenance, HVAC and lighting maintenance are all covered by the lessor so the
CCC only has the rental costs for the leased space. Janitorial costs for the internal
space itself is to be covered by the lessee. CCC would become the main lessor
with PVLA holding the sublease (PVLA Board members attached).

While the FRC is now owned by FRC Housing, LLC an established entity from
Central City, Nebraska, the management of the first-floor falls upon the Columbus
Community Foundation, Inc d/b/a Columbus Family Resource Center. CCF Board
as of 12/2020 attached.

The Columbus Community Foundation (CCF) d/b/a the Columbus Family Resource
Center (FRC) took ownership of the building in 2012. There was considerable
amount of deferred maintenance that needed to be done at that time so the FRC
raised approximately $500,000 for roof repairs, parking lot improvements and a
new chiller for the building.

The building itself has been built in phases. The current facility where the Senior
Center is located was built in the 1960's. Another section was added in the 1970's
with the final addition being built in the mid 1990's. The 1990's section is where
the CCC/PVLA facility will be located.



The senior living units on 2nd and 3rd floors required an investment of over S6
million in hard construction costs. The FRC has also recently invested over S1
million in the 1st floor improvements including some upgrading of the HVAC
equipment, all new LED lighting in the facility and other improvements. It is
generally considered that this facility has a good extended live for another 30 to
40 years especially given the monies recently invested in the facility.

The CCF has obtained a best and lowest bid (of three total submitted) for
remodeling of space to begin yet this winter 2021 and completed by summer
2022. CCF is holding other space within the FRC for CCC to use during the
construction period. Approximately $1,000,000 would be budgeted from CCC for
this construction and furniture with approximately $700,000 coming from
coronavirus relief funds, $200,000 from current auxiliary funds and $100,000
from general capital tax funding.

% COUMBUS
FAMILY RESOURCE
CENTER

T .’-'-




Columbus Community Foundation, Inc.
d/b/a Columbus Family Resource Center (FRC)
Board of Directors
12-31-20

Robert White, President Retired-Former CEO, President of Loup Public Power
402-563-1825
Rwhitel5@neb.rr.com

Neal Suess, Vice President CEO, President of Loup Public Power
402-910-8979
nsuess@Iloup.com

K C Belitz, Secy-Treas Chief Operating Officer, Nebraska Community Foundation
402-270-9119
kbelitz@nebcommfound.org

Tom Maul, Director Attorney, Dworak Law Group
402-910-6887
tmaul@ddlawgroup.com

Charles Bahr, Director Retired- Current Columbus City Council Member
402-564-1059
cbahr@neb.rr.com

Pat Heimes Retired-Former Exec Director Columbus Area United Way
402-910-1549
plheimes@gmail.com

David Bell Retired-Former Econ. Development Director Loup Power
402-563-3722
websales@bellputters.com

Scott Messersmith VP of Operations and HR Columbus Community Hospital
402-606-0184
smessersmilth@columbushosp.org

Don Heimes Manager of Columbus Community Foundation and the FRC
402-910-1548
donheimes@yahoo.com




Sylvia Coffey
Karen Connell
Kelly McGowan
Colleen Jensen
Jeanmarie Nelson
Kathryn Ballobin
Duane Matson
Cindy Sanchez

Tony Blaser

Platte Valley Literacy Association Current Board Members

scoffey@edgewaterins.biz

Karen.connell@columbusne.us

kmcgowanl@neb.rr.com

Colleen.Jensen@nebraska.gov

imjazzbear@gmail.com

kballobin@gmail.com

duane.matson@behlenmfg.com

cindysanchez@cccneb.edu

anthonyblaser@cccneb.edu

Edgewater Insurance

Columbus Public Library

Retired, Deacon St. Anthony Church
Nebraska Department of Labor
Allstate Insurance

Retired, former CCC Associate Dean
Behlen Mfg. Inc

CCC Diversity Recruiting Coord.

CCC Admissions Coordinator
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i n i FLOOR PLAN NOTES

1. INFILL EXISTING OPENING WITH METAL STUDS AT 16" 0.C. WITH SOUND INSULATION AND GYPSUM BOARD

EACH SIDE. MATCH DEPTH OF EXISTING WALL.

2. FUR-OUT AROUND EXISTING COLUMN. MINIMIZE FUR-OUT PROTRUSION FROM WALL.

|u| O 3. FUR-OUT AROUND ROOF DRAIN PIPE. MINIMIZE FUR-OUT PROTRUSION FROM WALL.

CORRIDOR

4. RELOCATED EXISTING FIRE EXTINGUISHER AND CABINET.

GENERAL NOTES

A, EXISTING WALLS TO REMAIN AT ALL LOCATIONS WHERE DEMOLITION HAS OCCURRED, PATCH TO MATCH
EXISTING FINISHES TO REMAIN OR AS REQUIRED FOR NEW FINISHES.

Q WALL TYPES

—@ 3 5/8" METAL STUDS AT 16" 0.C. WITH SOUND INSULATION AND GYPSUM BOARD EACH SIDE
FROM FLOOR UP TO BOTTOM OF EXISTING ROOF DECK. CONNECT TO ROOF DECK WITH SLIP

Q TRACK.
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