CENTRAL COMMUNITY COLLEGE BOARD OF GOVERNORS MEETING
Thursday, November 17, 2022, 12:00 PM, Central Community College Administration
Board Room
Work Session begins at 11 a.m.
AGENDA
Central Community College reserves the right to make changes to the agenda up to 48 hours prior
to the scheduled meeting. A current copy of the agenda may be obtained in the College
President's Office, 3134 W. Highway 34, Grand Island, Nebraska.

1. Agenda
Information Item
2. CARE Teams Update
Action Item
3. Grand Island Campus Insfrastructure Update
Action Item
4. NCCA Conference Feedback
Action Item
5. Break before 1 p.m. meeting
Action Item



Board Work Session Agenda
November 17, 2022, Grand Island

Lunch will be provided.

Noon — CARE Teams Update — Przymus-Klitz

12:20 p.m. — Grand Island Campus Infrastructure Update - Boroff
12:35 p.m. — NCCA Conference Feedback — Gotschall
12:50 p.m. — Break before 1 p.m. meeting
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What is a SCAT
ST ACITS
CARE

...a mulfi-disciplinary group that helps
detect early indicators of potfential
disruptive conduct, self-harm, and
violence to others. The feam uses an
established protocol to assess risk and to
intervene with support.




History of the BIT

April 16, 2007 tfragedy at
Virgisis University

RUNg-Hui Cho




Purposes of CCC CARE Teams

Safety/Well-being

Retention

Caring, preventive,
early infervention with
students exhibiting
behaviors that are
disruptive or
concerning

Leveraging resources
to help retain students
who face significant
barriers or obstacles
that can impede their
success



How CCC CARE Teams Work

> Three teams — Student Services,
faculty representatives,
Director of Counseling, and
other key members

> Meet weekly to discuss
students who have been
reported

> Trained in best practices —
NABITA standards




FunctionsiEil
CARE Teams




Consultation

> Address concerns regarding the
safety and well-being of students
by drawing upon professional
expertise within the team and from

the information gathered g AR

» Promote and encourage consistent
communication among all CCC
staff, faculty, and offices

- CARE reports can be submitted
by employees, students, and the
general public




Assessment

> Assess and determine the safety of and/or the
risk of harm to the campus community.

> CCC utilizes the NABITA Risk Rubric
> Risk Levels — Mild, Moderate, Elevated, Critical

> Determine referred student’s need for
emotional, psychological or physical support
and refer to appropriate resources.



Resources

> ldentify resources available both
on campus and in the
community and foster positive,
collaborative relationships with
them.

» Take action to provide student
with referrals to appropriate and
prompt resources

> To ensure their academic
success and overall well-being




Education

Provide professional
development and training
or faculty/ staff
Ve response




On September 24, 2022, at 2:15 PM, I received a phone call from Amy
Jensen, DRL, stating that Jane Smith (Greeley RA) called her about a student
cutting themself in the Greeley lobby. | walked over to Greeley Hall, and
when | entered the building, | was met by Mary Jones (Greeley resident) and
John Miller (Greeley resident). John had been cutting himself with a pair of
scissors, and Mary fook them away prior to my arrival. | led John and Mary to
my office so we could chat in private. John stated that he was cutting himself
because he was overwhelmed with school, homework, and his personal life
(specifically, his heart condition). | asked John if he was having thoughts of
killing himself, and he said "yes". | asked him if he had a method or plan to kill
himself, and he said "no". He also mentioned that his father has physically
abused him in the past, and noted that it still happens, occasionally, when he
goes home. After learning of this information, | called Sean Griffin (ADS) and
filled him in on the situation. After speaking with Sean, | called 911 and asked
for a police officer to come to Greeley Hall to do a wellness check on John. |
then called CCC campus security to fill them in as well.




Jessica does not seem to engage in any activities.
She seems depressed in ways and one can tell she is
struggling. She recently has had an injury and a
family event that happened just before the school
year started. She is very closed off from her
roommates and other friends.




Cindy expressed to me that she is feeling very
overwhelmed lately. She has a full schedule and is trying
to get in her practicum hours while also working lots of
hours and dealing with family issues. She has missed many
rehearsals for the play. We talked and she decided to not
participate in the play this spring so she could remove
that stressful factor. She still is struggling and feeling
overwhelmed so | told her | would fill out a CARE team
report so she could talk fo someone.



CARE Cases — data trends

108 232 202 542

2019-2020 96 164 236 496
2018-2019 76 156 211 443
2017-2018 68 160 161 389




Common CARE Issues Reported - Fall 2022
Academic Difficulty *

Bizarre behavior/disjointed thoughts

Changed Mood/Appearance

Concern that student may be missing

Death of Family Member

Depressed/displays persistent sadness/unexplained
crying

Displays anger/negative emotions inappropriately
Excessive Absences from Class *

Excessive anxiety *

Financial Issue

Injury/lliness *

Personal Wellness *

Social Adjustment/Involvement

Suicidal tendencies/self-injurious behavior

Threat to Oneself




Impdaci o

CARE Teams

@

Most students
engage with
Case Managers
and want
support and
assistance

More precise
analysis to be
done on specific
academic
outcomes of all
students
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GRAND ISLAND PAVING AND
INFRASTRUCTURE
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CENTRAL COMMUNITY COLLEGE - GRAND ISLAND
TECH DRIVE PAVING AND UTILITY EXTENSIONS
PRELIMINARY COST ESTIMATE 11/3/22
NO. |iImEMm | UNIT | arv. | UNIT PRICE | TOTAL
[SANITARY SEWER
1 8" PVC SANITARY SEWER MAIN LF 733 3 55.00 | S 40,315.00
2 4" PVC SANITARY SEWER SERVICE LF. 345 S 50.00 | $ 17,250.00
3 48" DIA. SANITARY SEWER MANHOLE, TYPE 1 EA. 3 S 5,500.00 [ $ 16,500.00
4 ADDITIONAL MANHOLE DEPTH VF 11 S 750.00 | $ 8.250.00
5 4" SERVICE CONNECTION EA. 3 S 1,000.00 | 5 3,000.00
6 4" PVC CAP EA. 3 S 200.00 | $ 600.00
7 CONNECT TO EXISTING MANHOLE EA. 1 S 1,000.00 | S 1,000.00
COMBINED SUBTOTAL | $  86,915.00
15% CONTINGENCY | §  13,037.25
TOTAL |$  99,952.25
WATER MAIN
8 12" D.I. WATER MAIN LF 642 S 80.00 | $  51.360.00
9 8" D.I. WATER MAIN LF. 1085 S 70.00 | $ 75,950.00
10 12" M.J. 45 DEG. BEND EA. 2 S 850.00 | $ 1,700.00
11 12"X8" M.J. TEE EA. 1 S 900.00 | $ 900.00
12 12"X6" M.J. REDUCER EA. 1 B 800.00 | § 800.00
13 8" M.J. 90 DEG. BEND EA. 2 S 750.00 | § 1,500.00
14 8°X6" M.J. TEE EA. 2 S 700.00 | $ 1,400.00
15 END FIRE HYDRANT ASSEMBLY EA. 1 S 700000 | $ 7.000.00
16  |FIRE HYDRANT ASSEMBLY, TYPE 4 EA. 2 S 7.000.00 | $§  14,000.00
17 12" M.J. GATE VALVE W/ BOX EA. 1 S 3,000.00 | S 3,000.00
18  |8" M. GATE VALVE W/ BOX EA. 2 S 2,500.00 | § 5,000.00
19  |8" M.). SOUD SLEEVE EA. 1 S 600.00 | § 600.00
20 12" BELL JOINT BLOCK EA. 1 S 2,500.00 | § 2,500.00
21 RE-CONNECT WATER SERVICE EA. 4 S 500000 [$  20,000.00
22 CONNECT TO EXISTING 8" WATER MAIN EA 1 3 1.000.00 1.000.00
COMBINED SUBTOTAL | §  186,710.00
15% CONTINGENCY | §  28,006.50
TOTAL | S 214,716.50
[PAvinG
23 EARTHWORK LS 1 S 35,000.00 |$  35,000.00
24 EROSION CONTROL [ 1 S 8.000.00 [ S 8,000.00
25 7" P.C. CONCRETE PAVEMENT W/ CURB SY 2550 S 55.00 |5 140,250.00
26  |24” STORM SEWER PIPE LF 500 S 90.00 [$§  45,000.00
27 LIGHTING EA H $ 12,000.00 | S 60.000.00
28  [SEEDING ACRE 1 S 5,000.00 [ $ 5,000.00
29 JSUBGRADE PREP SY 2550 S 300[5 7.650.00
COMBINED SUBTOTAL | §  300,900.00
15% CONTINGENCY | S 45,135.00
TOTAL | $  346,035.00
PRELIMINARY TOTAL COST
ITEM AMOUNT
NITARY SEWER S 99,952.25
ATER MAIN S 214,716.50
Evms $ 346,035.00
1 TOT. S 660,703.75
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