
CENTRAL COMMUNITY COLLEGE BOARD OF GOVERNORS MEETING
Thursday, September 21, 2023, 11:00 AM, Central Community College Administration 

Board Room
Work Session begins at 11 a.m.

A G E N D A 
Central Community College reserves the right to make changes to the agenda up to 48 hours prior 
to the scheduled meeting. A current copy of the agenda may be obtained in the College 
President's Office, 3134 W. Highway 34, Grand Island, Nebraska. 

1. Agenda
Information Item

2. Roll Call
Action Item

3. Public Participation Sign-In
Action Item

4. 2023-24 Budget Hearing
Action Item
4.a. Hazardous Materials and Accessibility Budget

Action Item
4.b. Budget Statement

Action Item
4.c. Set Final Tax Request

Action Item
5. Public Participation

Action Item
6. Adjournment

Action Item
7. Work Session

Action Item
7.a. ADVISE Software

Action Item
7.b. Faculty Credentialing

Action Item
8. Reimbursement Contract

Action Item



Board Budget Hearing/Work Session 
September 21, 2023 

CCC-Grand Island, 11 a.m. 
 
Budget Hearing 
 
11 a.m. – Call budget hearing to order – Skiles 
11:01 a.m. – Roll call – Skiles 
11:02 a.m. – Public participation sign-in – Skiles 
11:04 a.m. – 2023-24 budget hearing – King 
 a. Hazardous materials and accessibility budget 
 b. Budget statement 
 c. Final tax request proposal 
11:30 a.m. – Public Participation – Skiles 
 
Adjournment will follow the end of the public participation session. Lunch will be provided. 
 
Work Session 
 
12:10 p.m. – ADVISE software – Klitz 
12:30 p.m. – Faculty Credentialing – Walton 
12:45 p.m. – Reimbursement Contract – King 
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Board of Governors Meeting
September 21,2023
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Resolution Setting the Property Tax Request

ACTIONS
2023-24 Hazardous Material and Access Budget

2023-24 Capital Projects Budget

2023-24 Resolution for Additional loh

I

2
J

4
5

6

7
8

9
10

11

I2
t3-t4
15

t6
l7

18

t9

2l

20

Resolution: Property Tax Final Tax Request 22



Central Community College

NOTICE

PUBLIC NOTICE is hereby given, in compliance with the provisions of State Statute Sections 1 3-501 to 13-51 3, that the governing body will meet on the

21 day of September 2023, at 'l 1:00 o'clock A.M., at Grand lsland NE for the purpose of hearing support, opposition, criticism, suggestions or
observations of taxpayers relating to the following proposed budget. The budget detail is available at the office of the Clerk during regular business

hours.

2021-2022 Actual Disbursements & Transfers

2022-2023 Actual Disbursements & Transfers

2023-2024 Proposed Budget of Disbursements & Transfers

2023-2024 Necessary Cash Reserve

2023-2024 Total Resources Available

Total2023-2024 Personal & Real Property Tax Requirement

Unused Budget Authority Created For Next Year

Breakdown of Property Tax:

Personal and Real Property Tax Required for Non-Bond Purposes

Personal and Real Property Tax Required for Bonds

$ t 17,788,071.00

$ 123,791,772.00

$ t2e,e22,634.00

$ 43,052,654.28

$ t2t,375,288.28

$ 53,674,697.25

$ to,+98,045.40

$ 53,674,697.25

$

NOTICE OF SPECIAL HEARI SET FINAL TA)( REQUEST

PUBLIC NOTICE is hereby given, in compliance with the provisions of State Statute Section 77-1632, that the governing body will meet on the 21 day of
September 2023, at 1:00 o'clock P.M., at Grand lsland NE for the purpose of hearing support, opposition, criticism, suggestions or observations of
taxpayers relating to setting the final tax request.

2022 2023 Chanqe

Operating Budget

Property Tax Request

Valuation

Tax Rate

Tax Rate if Prior Tax Request was at Current Valuation

127,670.730.28 128,322 .634.00 0.,'toh

$ 52,071 ,582.75 $ 53,674,697.25 3.08%

57,682,220,414 62,857.409,918 8.97%

0.092732 0.085391 -7.92%

0.082841



Capital lmprovement Projects for 23-24
Building Electrical meter install

Security Camera Repair and Maintenance/U pgrade

Energy Management (CMl year x of x)

Planning and Master Plans/lmplantation

Vibration Analysis

ARC Flash Analysis

Fiber Project - Hastings

Replace landscaping (trees, shrubs, mulch)

Repair & Maintenance (.27 per square foot)
Repair & Maintenance (.27 per square foot)
Replace landscaping (trees, shrubs, mulch)

Furnas Auto/Auto body building - Furnus Building

Repair & Maintenance (.27 per square foot)
Replace landscaping (trees, shrubs, mulch)

Paving and infrastructure

200 wing remodel lnfo/Business

Replace 7 HVAC units on the mezzanine - North Ed

Epoxy coating Welding lab - North Ed

Aux. gym motorized practice nets golf/softball - PE Center

Convert room 941to crime lab - North Ed

Remodel room 700,7O7,714,715 - Fine Arts

Admin study for remodel - Administration
Replace street lighting on Rush Drive

East Ed parking lot

Hamilton construction lab heating replacement - Hamilton

Phelps remodel and HVAC replacement - Phelps

HVAC damper replacement - Harlan

South parking lot concrete replacement - Polk

Howard parking lot and lighting - Howard

Replace Heat pumps, ceiling, paint, lighting in OTA/NA

Add HVAC to room 136,2L2,273,322,323,2I7,218 - Kearney Center

Replace roof north 300 wing

New roof drains North side of main campus with heat trace

Repaint Lexington center

Remove monitors, wiring, re-laminate columns - H&S

Exterior light bollards for 100/Admin

Repaint Academic success center - 400 wing

New irrigation controller and variable drive

New parking lot lights

Phase 2 Native grass

H/S Bldg. Debt Service (Yr. 20L3 F3 of 5) C bonds 2009AB 2-3 yr.

Capital Projects

+ 1% treasury Commission

Total Capital Projects

College wide

College wide

College wide

College wide

College wide

College wide

Hastings Campus

Columbus Campus

Columbus Campus

Hastings Campus

Hastings Campus

Hastings Campus

Grand lsland Campus

Grand lsland Campus

Grand lsland Campus

Grand lsland Campus

Columbus Campus

Columbus Campus

Columbus Campus

Columbus Campus

Columbus Campus

Columbus Campus

Columbus Campus

Columbus Campus

Hastings Campus

Hastings Campus

Hastings Campus

Hastings Campus

Hastings Campus

Grand lsland Campus

Kearney Center

Grand lsland Campus

Grand lsland Campus

Lexington Center

Grand lsland Campus

Grand lsland Campus

Grand lsland Campus

Grand lsland Campus

Kearney Center

Kearney Center

Grand lsland Campus

60,000

80,000

250,000

200,000

1-0,000

50,000

525,000

10,000

56,670

92,190
40,000

800,000

54,620

10,000

1,000,000

1,500,000

100,000

130,000

85,000

40,000

100,000

15,000

130,000

650,000

80,000

1,600,000

40,000

200,000

550,000

250,000

1.00,000

250,000

30,000

35,000

20,000

25,000

25,000

100,000

15,000

15,000

1,56L,629

10,885,109.00

108,85L.09

09



2,500Columbus Campus

19 meals) per RA for 2 sem

Grand lslanduare foot)ir & Maintenance (based on S.20 us

Dorm Cable Service H/Dish Network (H S1938/mo. x 12)

Replace mulch and landscaping

Dorm Data Services rts x S10 mo.)H/3s6 &c/L42
Repair & Mai .20ntenance on s pe

Dorm Cable Service C/Eagle Comm. (70 rooms S850/mo. x 12

23,256
10,200Columbus Campus

Hastings Cam

59,44O

tL,347
Hastings Campus

Columbus Campus

Columbus Campus

Columbus Cam 50,120

2,478
3,000

Resident Assistants -

I Kitchen ltems

Grand lsland CampusSmall Kitchen ltems
Hastings Campus

Campus
foot)based on S.20 perRepair & Maintenance

Replace mulch and landsca

1,000

8,000

24,63L

Hastings Campus19 meals) per RA for 2 sem

Hasti Ca

143,000

2,5L8,t96Bond payment year 3-3

Resident Assistants

Hastings CampusRe lace snack bar gate

Columbus Campus 25,000

40,000
ment in bedroom suitesChair

TOTAL REVENUE BOND



College wide

ADA - Hazardous MaterialTotal

wideCo llege

+ 150.00t Treasuo/o Co mm nISStO s4,ry

Universa I Design Complia nce Officer/eq uipment
Safety/ADA/ 2FTE/Sa 295,000

120,000

ADA - Hazardous Material s415,000.00



2010-11
2011-12
2012-13
2013-14
2014-15
2015-16
2016-17
20't7-18
2018-19
2019-20
2020- 21

2021 -22
2022 -23
2023 -24

$1,370,750
$2,027,800
$2,720,000
$1,429,700
$3,275,493
$2,712,O85
$3,924,850
$4,173,606
$4,149,162
$4,114,390

$2,503,394
$2,091,088
$2,678,762

$415,000

HAZ MAT/ADA
FY 2010-2024

$261,120
$657,050
$692,200

($1,290,300)
$1,845,793
($563,408)

$1,212,765
$248,756
($24,444)
($34,772)

($1,610,995)
($412,307)
$587,674

($2,263,762.O0)

23.53o/o
47.93o/o
34.14o/o

-47.44%
129.10%
-17.200/o

44.72%
6.340/

-0.59%
-0.85%

-64.35o/o

-19.72o/o

21.94o/o
-545.48o/o

0.507
0.680
0.750
0.750
0.750
0.544
0.750
0.750
0.750
0.750
o.464
0.378
o.464
0.066

119.O1o/o

34.12%
10.29%
0.00%
0.00%

-27.47o/o

37.87o/o
0.00%
0.00%
0.00%

-38.13o/o
-18.47%
22.650/o

-85.78o/o



Central Community College

Tax History

Levy

GemralFund

Cqpilal

llaMat&Access

Tolal

Valuations

PropefiTu

Genenl Fund

Capilallmprovement

HaMat&Access

Total

2021-22 Chg %Chg 2022-23 Clq %Chg 2023-24 Chs %Cru

0 06813 (0 00040)

0 01900 0 00104

.004%

0 10%

000378 {0.0008a .008%

(000154) -015%

(0q0q80 -0!e7o

000086 009%

0 00660

0,01814

0 00464

0 00050

o.fin2

0 00066

(0 00004)

(0 000q2)

(0 003e8)

000%

-008%

-040%

009091 (000017)' -002%

55,275,905,808 830,828,830 150%

$37,600,326

$10,502,422

$2 091 088

($24916) -007%

$626,622 597%

($437341) -2091%

008938 (000154)' -015%

57,68?,220,414 2,406,314,540 4.1l0lo

$38,414,282

$10,462,978

$2,678,702

$753,950

($39,1111

$587,674

1 96%

-038%

21.94010

$41,843,156

$10,885,109

$415,000

008454 (000484) -048%

62,857,409,918 5,175,189,504 823%

$3,428,874 819%

$42,131 388%

($2,203,702) -54548%

$50,253,836 $164,365' 0,33% $51,556,022 $1,302,186' 253% $53,143,205 $1,587,243 299%



COUNTY

CENTRAL COMMUNITY COLLEGE
2023-24

2023 2024
VALUATION VALUATION

INCREASE

(DECREASE)

%oF
CHANGE

ADAMS
BOONE

BUFFALO
BUTLER

CLAY
COLFAX

DAWSON
FRANKLIN
FURNAS
GOSPER
GREELEY

HALL
HAMILTON

HARLAN
HOWARD
KEARNEY
MERRICK

NANCE
NUCKOLLS

PHELPS
PLATTE

POLK
SHERMAN

VALLEY
WEBSTER

$4,228,263,279
$1,617,769,489
$6,676,552,028
$2,484,939,871
$2,170,251,781
$2,026,618,963
$3,500,554,'124

$98s,086,983
$998,961,482
$908,286,190
$986,946,910

$6,191,276,702
$3,050,655,891
$1,032,865,883
$1,456,790,284
$1,917,084,636
$1,876,476,041
$1,064,734,792
$1,153,642,220
$2,331,064,332
$6,111,220,474
$1,849,768,148

$982,059,343
$991,1 72,390

$1,089,'178,178

$4,625,658,351
$1,732,496,016
$7,335,653,420
$2,742,109,579
$2,342,822,170
$2,295,051,562
$3,820,408,830
$1,069,561,215
$1,140,395,867

$994,448,063
$1,057,272,324
$6,970,001,809
$3,262,6s1 ,I 00

$1,199,545,135
$'!,550,5s0,789
$2,105,495,806
$2,017,143,517
$1,125,715,689
$1,202,665,827
$2,465,745,924
$6,s66,606,473
$1 ,951 ,778,613
$1,003,160,276
$1,081,232,s29
$1,199,239,034

$397,395,072
$114,726,527
$659,101,392
$257,1 69,708
$172,570,389
$268,432,599
$319,854,706

$84,474,232
$141,434,385

$86,161,873
$70,325,414

$778,725,107
$211,995,209
$166,679,252

$93,760,505
$188,41 1 ,1 70

$140,667,476
$60,980,897
$49,023,607

$134,681,592
$455,38s,999
$102,010,465

$21,100,933
$90,060,139

$110,060,8s6

9.40o/o

7.09o/.

9.87%
1035%
7.95%

13.2s%
9.14%
8.58%

14.160/o

9.49o/o

7.13%
12.580k
6.9s%

16.14%
6-44o/.

9.83%
7.50%
5.73%
4.25%
5.78%
7.45%
551%
2.15%
s.0s%

10.10o/o

$57.682,220,414 $62,857,409,918 $5,175,189,s04

Hazardous Materials
41s,000

0.066022
4,150.00

8.97%

TAX REQU I REMENT 2023-24
LE]/Y 2023-24
TREAS COMM @1%
TOTAL PROP TAX REQUIREMENT 23.24

TOTAL LEVY 2023.24

General Fund
41,843,156

6.656837
418,431.57

Capital lmprovement
10,885,109

1.731715
108,851.09

Total All
53,143,265

8.45457
531,433

$42,261,587.17
6.723406

$10,993,960.09
1.74903

$419,150.00
0.066683

$53,674,697.25
8.539120



BUDGET COMPARSION
FY 2014-2024

Property Tax Supported Funds Only

OPERATING FUND
BUDGET

$55,026,800
$55,256,385
$s9,912,720
$57,532,561
$57,524,948
$58,755,998
$59,487,844
$59,985,471
$62,528,990
$65,023,525

$3,275,493
$2,712,085
$3,924,850
$4,173,606
$4,149,162
$4,114,390
$2,503,394
$2,091,088
$2,678,762

$415,000

$67,036,941
$67,708,656
$74,303,838
$72,835,783
$72,738,541
$72,360,913
$7'1,769,258
$75,122,500
$75,670,730
$76,323,634

CHANGE

$439,676
$229,585

$4,656,335
($2,380,159)

($7,613)
$1,231,050

$73'1,846
$2,460,523
$3,772,992
$2,494,535

($72,650)
$1,005,538

$726,081
$663,349
($65,185)

($1,573,906)
$287,495
$724,402
($39,444)
s422,131

$1,845,793
($563,408)

$1,212,765
$248,756
($24,444)
($34,772)

($1 ,610,ees)
($412,307)
$587,674

($2,263,762)

$2,212,819
$671 ,715

$6,595,182
($1,468,055)

($e7,242)
($377,628)
($591,654)

$3,353,241
$548,230
$652,904

%CHANGE LEVY %CHANGE

GAPITAL IMPROVEMENT FUND:
2014 - 15 $8,734,648
2015 - 16 $9,740,196
2016 - 17 $10,466,267
2017 - 18 $11,129,616
2018 - 19 $11,064,431
2019 - 20 $9,490,525
2020 - 21 $9,779,020
2021 -22 $10,502,422
2022 - 23 $10,462,978
2023 - 24 $10,885,109

HAZ MAT/ADA

2014
2015
2016
2017
2018
2019
2020
2021
2022
2023

-15
-16
-17
-18
-19
-20
-21
-22
-23
-24

2014
2015
2016
2017
2018
2019
2020
202',|
2022
2023

-15
-16
-17
-18
-19
-20
-21
-22
-23
-24

TOTAL BUDGET:
2014 -15
2015 -16
2016 -17
2017 -18
2018 -19
20'19 -20
2020 -21
2021 -22
2022 - 23
2023 -24

0.81%
0.42o/o

8.43o/o

-3.97%
-0.01%
2.14%
1.25%
4.14%
6.29%
3.99%

-0.82o/o

11.51o/o

7.45o/o

6.34%
-0.59%

-14.22o/o
3.03%
7.41o/o

-0.38%
4.O30/

129.10o/o
-17.20o/o

44.72o/o

6.34%
-0.59%
-0.84o/o

-39.16%
-16.47o/o

28.10%
-8451%

3.41%
1.00%
9.74%

-1.98o/o

-0j3%
-0.52o/o

-0.82o/o

4.670/o

0.73o/o

0.86%

8.2959
7.2265
6.7612
6.6802
6.8456
6.7395
6.8532
6.8132
6.6596
6.8159

2.0000
1.9529
2.0000
2.0000
2.0000
1.7300
1.8139
1.9000
1.8139
1.7317

-2.53o/o

-12.89%
-6.44%
-1.20%
2.48%

-1.55%
1.690/o

-0.58%
-2.25%
2.35%

0.00%
-2.360/o

2.41o/o

0.00%
0.00%

-13.50%
4.85o/o

4.75%
-4.53%
-4.53%

0.00%
-27.47%
37.87%

0.00%
0.00%
0.00%

-38.13o/o

-18.47o/o

22.760/o

-85.79o/o

-1.92%
-11.97%
-2.18%
-0.85%
1.75%

-3.92o/o

-1.20o/o

-0.19o/o
-1.690/o

-5.41o/o

0.750
0.544
0.750
0.750
0.750
0.750
0.464
0.378
0.464
0.066

11.0459
9.7232
9.5112
9.4302
9.5956
9.2195
9.1089
9.0915
8.9379
8.4546



Central Community College

General Fund Revenue 2023 - 2024

G EN ERAL FU N D SOU RCES OF

REVENUE
70

60

50

40

30

20

10

0

2023 Budget

Sl9,414282,2q

sl1282,355,30

sg,go1,622,m

s4m,m,m

s2,530,730,36

%Total 2024Budgetht

6L43Yo 541843,155.60

18,04% s11,623,411,411

15,84% 510,156,958,m

0.640/0 S+lo,ocn,m

4,05% slm,000,m

%Change

8.$%

3,02%

2.5804

0,m%

$ change

3,428,873

3410s6

255,$6

-60.49% (1,$0,n0)

%TotalRevenue

T7

15,

0.

1,

local Taxes

StateAid

CIher

Cash Reserves

10- 11- 12-
11 12 13

State Aid

13- 14- 15- 16- 17- 18-
t4 15 16 L7 18 19
{-PropertyTax -FTuition

19- 2A- 2t- 22- 23-
20 21 22 23 24
.-.x-$ther +Equity



Central Community College

Object Change

FY 2023 - 24

2,500,000

2,ooo,ooo

1,500,000

1,000,000

500,000

(500,000)

(1,000,000)

PesonnelServices

0penating Expenses

Supplies & Mabftls

Travel

Equipment & Furniturc

Tobls

PenonnelServices

Operating Expenses

Supplies & lllatedals

Tnvel

Equipment&

o/o ol

Budget20-21Tohl

$45,917,490 77.190/0

$11,191,132 18.81%

$1,209,292 2.03010

$734,538 1.23010

$435,392 0.73%

$59,487,844

%of

Budget2l-22 Total

$46,986,280 78.33%

$10,5'10,994 17.520/0

$1,322,760 2.210/0

$730,045 1.220/0

$435,392 0.73%

$59,985,471

0

I 2018-19

t20t9-20

.2020-2t

.202t-22

12022-23

.,.2023-24

% of olool

Budget22-23 Total Budget23-24 Tohl

$49,330,1 17 78 89% $51 ,824,652 79.700/0

$10,710,676 17.13010 $10,710,676 16.470/0

$1,322,760 2.120/0 $1,322,760 2.030/0

$730,045 1.170/0 $730,045 1.120/0

$435,392 0.70% $435,392 0.67%

$62,528,990 $65,023,525

ns Supp tes Travel Equipment

Budget21.22

0,510,994

1,322,760

$ Dif

$1,068,790

-$680,1 38

$113,468

-$4,493

$0

%Change lguOgetll-2t $Oit %Change

1$%l $49,330,117 $2,343,837 4.75oto

-607%l $10,710,676 $199,682 1,86%

93S%l $1,32,760 $o o,oo%

061%l $n0,045 $0 000%

0.00%l $4$,392 $0 000%

I

0.84%l $62,528,990 $2,543,519 4.lPlo

Budget23.24 $ Dif olo

$51,824,652 $2,494,535

$10,710,676 $0

$1,322,700 $0

$730,0+S $0

$435,392 $0

Change

5.06%

0.00%

000%

0.00%

0.00%

3.84%

Personnel

Totals $497,627 $65,023,525 $2,494,535



2,000,000

1,500,000

1,000,000

500,000

-500,000

-1,000,000

INSTRUCTION/ACADEMIC

STUDENT SERVICES

INSTITUTIONAL SUPPORT

PHYSICAL PLANT

STUDENT AID

0

Central Community College

PCS Change
Program Classification Structure

FY 2023-24

on Plant Student Aid

r 2018-19

.20]-9-20

u2020-2t

2021.-22

t2022-23

f 2023-24

BUDGET

20-21

%0F

TOTAL

BUDGET

21-22

%0F

TOTAL

BUDGET

22.23

%0F

TOTAL

BUDGET

23.24

%0F

TOTAL

Yo

GOAL

6000%

600%

22.00Ta

10.00%

2.00Yc

35,924,648

5,048,823

1 1,935,230

5,515,059

1,064,084

6039%

8 49%

2006%

9.270/0

1.790/0

36,148,726

5,046,634

12,117,584

5,589,524

1,083,003

60.26%

8,41Y0

20,20/0

9,32Y0

1.810/(j

37,402,711

5,375,492

12,805,21 3

5,881,940

1,063,634

59.82%

8.60%

20,480/0

9,41Y0

1,70Y0

39,348,580

5,516,234

1 3,1 50,1 54

5,924,240

1,084,317

60.51%

8,48%

20.22%

9,11%

1.670lo

TOTALS 59,487,844

BUDGET $ %OF

2011 CHAIIGE CHAi|GE

il|STRUCT|0t{ACADEll,l|C $35,924,648 .$136,781 {,38%

STUDEi{TSERI/TCES $5,M8,823 $376,446 7.46010

IilSTrTUTrot{ALSUPPoRT $11,$5,230 $304,280 255%

P|IYS|CAL PLAilT $5,515,059 $116,448 211010

STUDET{TAID $1 064084 $71 453 6710/0

59,985,471

BUDGET $ 'I, OT

2112 CHAIIGE Ci|AI{GE

$36,148i26 $224078 062010

$5,046,634 -$2,189 {04%

$12,117,584 $182,354 150%

$5,589,524 $74,465 133%

$1,083003 $18,919 175010

62,528,990

$

CHAllGE

$37,402 711 $1 253,985

$5,375,492 $328 858

$12,805,213 $687 629

$5 881,940 $292,410

$1,063634 -$19,$9

BUDGET $ %OF

23.24 Ci|AIIGE CHAIIGE

39348,580$1,945,869 4,95%

5,510,84 $140,742 2.55010

13,150,154 $344941 262010

5,924240 $42,300 071010

1,084,317 $20,683 191%

DGET

65,023,525

%0F I

CHNGEI

3 35%l

612%

537%

4.[Tt

-1.820

lnstruction / Student I

TOTALS $59,487,844 $731,846 123010 $59,985,471 $497,627 083% $62,528,990 $2,543519 404lo $65,023,525$2,494s35 3.84%



Central Community College

2029.2024 ALLOWAB LE GROWTH PERCENTAGE COM PUTATION FORM

CALCULATION OF ALLOWABLE GROWTH PERCENTAGE

Prior Year Total Property Tax Request
(Total Personal and Reat Property Tax Required from prior year budget - Cover Page)

(1) $ 52,071.582.75

Base Limitation Percentage lncrease (2%) 2.00 "/" (2)

Real Growth Percentage lncrease
802 54 161 3'18 71 1.20 o/o (3)

2O23Real Growth Value Prior Year Total Real ProPertY

per Assessor Valuation per Assessor

Note: Reat Growth Value per Assessor for purposes of the Property Tax Requesf Act (977-1631) is different than the growth

value for purposes of fhe Lid on Restricted Funds(gl3-518). The County Assessor must provide you with separate growth

amounts.

Total Allowable Growth Percentage lncrease (Line 2 + Line 3)

Allowable Dollar Amount of lncrease to Property Tax Request (Line 1 x Line 4)

TOTAL BASE PROPERW TA)( REQUEST AUTHORITY (Line 1 + Line 5)

(4)

(5) $ 1,666,290.65

(6) $ 53,737,873.40

I

3.20 %

ACTUAL PROPERTY TA)( REQUEST

2023-2024ACTUAL Total Property Tax Request
(Totat Personal and Real Property Tax Required from Cover Page)

(7) $ 53,674,697.25

property Tax Request is within allowable growth percentage. Political subdivision is NOT required to

complete postcard notification requirements, or participate in the joint public hearing.

lf line (7) is qreater than line (6), your political subdivision is required to participate in the joint public hearing, and complete the

postcard notification requirements of g77-'1633. You must provide your information to the County Asessor electronically by

September 4th. you are not required to hold the Special Hearing to Set the Final Tax Request outlined in $77-1632. The joint

public hearing is completed in lieu of this hearing.

lf line (7) is less than line (6), your political subdivision is not required to participate in the joint public hearing, or complete the

postcard notification requirements of g77-1633. You are required to hold the Special Hearing to Set the Final Tax Request

outlined in $77-1632.
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Central Community College

Lin€
No.

TOTAL ALL FUNDS
Actual

2021 -2022
(Column 1 )

Actual
2022 -2023
(Column 2)

Adopted Budget
2023 - 2024
(Column 3)

1 Beoinnino Balances. Receiots. & Transfers:

2 Net Cash Balance $ 22.617.242.28 $ 22,424.884.28 s 1A.441 915.28

lnvestments $ 4.730.000.00 $ 5,478,780.00 $ 5,478,780.00

4 Countv Treasurer's Balance s 19.026.'161.00 $ 19.130.959.00 $ 19,1 30,959.00

R Subtotal of Beginning Balances (Lines 2 thru 4) $ 46.373.403.28 $ 47,034,623.28 $ 43,051,654.28

6 Personal and Real Propertv Taxes (columns I and 2 - see Preparation Guidelines) b 51 .461.400.00 b 51 .717.304.00 $ 53.1 43.264.60

7 Federal Receiots $ s $

8 State Receiots: Motor Vehicle Pro-Rate $ $ $

I State Receiots: Stete Aid (Sections 85-2231 lo85-2237\ $ 10.693,567.00 $ 10,755,293.00 $ '11.623.411.40

10 State Receipts: Other a $ $

11 State Receiots: Prooertv Tax Credit S $

12 Local Receiots: Nameplate Capacitv Tax a $ s

13 Local Receiots: ln Lieu of Tax s s $

14 Local Receiots: Other $ 56,294,324.00 s 57.336.206.00 $ 63.556.958.00

't5 Transfers ln Of Surolus Fees $ s $

'16 Transfer ln Other Than Surolus Fees (Shouid aoree to Transfers Out on Line 28) $ $ s

17 Total Resources Available (Lines 5 thru 16) $ 164,A22,694.28 $ 166.843.426.28 $ 171,375,288.28

18 Disbursements & Transfers:

19 Ooeratino Exoenses $ 100.993.429.00 $ 1 10.694.334.00 $ 1 16,587,133.00

20 Caoital lmorovements (Real Prooertv/lmDrovements) $ 12.562.7a5.0O $ 9.675.894.00 b 1 1.300,1 09.00

21 Other Caoital Outlav (Eouioment. Vehicles. Etc.) s 4.231 .a57.OO $ 3.421.544.00 s 435.392.00

22 Debt Service: Bond Princioal & lnterest Pavments $ $ s

23 Debt Service: Pavments to Retire lnterest-Free Loans (Public AirDorts)

24 Debt Service: Pavments to Bank Loans & Other lnstruments (Fire Districts)

25 Debt Seruice: Other $ $ s

?6 .llrddments s $ $

27 Transfers Olrt of Surolus Fees $ $ s

zo Transfers Out Other Than Surplus Fees (Should aqree to Transfers ln on Line 16) s $ s

29 Total Disbursements & Transfers (Lines '19 thru 28) $ 117,788,07'1.00 $ 123,791,772.00 $ 128.322.634.00

30 Balance Forward/Cash Reserve (Line 17 - Line 29) s 47.034.623.24 $ 43.0s1.654.28 $ 43.0s2,654.28

Cash Reserve Percentage 370

PROPERTY TAX RECAP
Tax from Line 6

County Treasurer's Commission at 1% of Line 6

Total ProperW Tax Requirement

$ 53 143.264.60

$ 531,432.65

$ 53.674.697.25
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Central Community College

2023.2024 LID SUPPORTING SCHEDULE

Calculation of Restricted Funds

Total Personal and Real Property Tax Requirements

Motor Vehicle Pro-Rate

ln-Lieu of Tax Payments

State Aid (Community College Aid Act)

Transfers of Surplus Fees

Prior Year Budgeted Capital lmprovements that were excluded from Restricted Funds.

Prior Year Capital lmprovements Excluded from Restricted Funds
(From Prior Year Page  , Line (11)) $ 10'462,978'00

LESS: Amount Spent During 2022-2023

LESS: Amount Expected to be Spent in Future Budget Years

Amount to be included as Restricted Funds (cannot be a Negative Number)

Nameplate Capacity Tax

$ g,t 14,277.00

$

(1)

(2)

(3)

(4)

(5)

$ 53,674,697.25

$

$

$ 11,623,411.40

$

1,348,701.00

(6)

(7)

(8)

(e) $

ea) $(

TOTAL RESTRTCTED FUNDS (A) (10) $ 65

Lid Exce ns

Capital lmprovements (Real Property and lmprovements
on Real Property)

LESS: Amount of prior year capital improvements that were
excluded from previous lid calculations but were not spent and
now budgeted this fiscal year (cannot exclude same capital
improvements from more than one lid calculation.)
Agrees to Line (8).

Allowable Capital lmprovements

Bonded lndebtedness

Pu bl ic Faci I iti es Constructi on Projects (Statutes 7 2-230 1 lo 7 2-2308)

lnterlocal Agreements/Joint Public Agency Agreements

Judgments

Refund of Property Taxes to Taxpayers

Repairs to lnfrastructure Damaged by a Natural Disaster

$10 885 10e.00 (11)

(12)

(13) $ 10,885,109.00

(15)

(16) $ 1,250,000.00

(17)

(18)

(1e)

$

(14)

TOTAL LtD EXCEPTTONS (B) (20) $ 12,135,109.00

TOTAL RESTRICTED FUNDS
For Lid Computation (To Line 9 of the Lid Computation Form)

To Calculate: Totat Restricted Funds (A)-Line 10 MINUS Total Lid Exceptions (B)-Line 20
$ 54,511,700.65

Total Restricted Fund.s for Lid. Computation cannot be less tltan zero. See Instruction Manual on completing the

Supporting Schedule.
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Central Community College

LID COMPUTATION FORM FOR FISCAL YEAR 2023-2024

Prior Year Restricted Funds Authority (Base Amount) = Line (8) from last year's Lid Form 62,811,348.84
(1)

1

NT YEAR ALLOWABLE

BASE LIMITATION PERCENT INCREASE (2.5%)

ALLOWABLE GROWTH % INCREASE OVER 2.5%

2023 Reimbursable FTE Student Enrollment

2.50 %
(2)

3,503.95
(A)

LESS: 2022 Reimbursable FTE Student Enrollment 3 487.89
(B)

Subtotal = Line (A) MINUS Line (B) 16.06
(c)

% of Population GroMh = Line (C)/ Line (B) 0.46 o/o

(D)

Allowable Growth 7o lncrease Over 2.5o/o = Line (D) MINUS 2.5%

ADDIT IONAI ON tr PtrP.:trNT ROARN n tNcPtrAqF

11 11 100.00 0h

# of Board Members Total # of Members in Must be at least
voting Governing Body at .75 (75%) of the

"Yes" for lncrease Meeting Governing Body

Please attach a copy of the Board minutes approving the increase.

SPECIAL ELECTION . VOTER APPROVED % INCREASE

Please Attach Ballot Sample and Election Results

TOTAL ALLOWABLE PERCENT INCREASE = Line (2) + Line (3)+ tine (4) + Line (5)

Allowable Dollar Amount of lncrease to Restricted Funds = Line (1) x Line (6)

Total Restricted Funds Authority = Line (1) + Line (7)

Less: Restricted Funds from Lid Supporting Schedule

Total Unused Restricted Funds Authority = Line (8)- Line (9)

o/o

(3)
1.OO %

(4)

Yo

(5)

3.50 %

(6)

2,198,397.21
(7)

65,009,746.05
(8)

54,511 700.65
(e)

10, 498,045.40

3

4

10

The amount of Unused Restricted Funds Authority on Line (10) must be published in the Notice of Budget Hearing.

LINE MUST BE GREA TER THAN OR EQUAL TO ZERO OR YOU ARE IN VIOLATION OF THE LID LAW
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LEVY LIMIT FORM

Central Gom unitv Colleoe

Total Personal and Real Property Tax Request

Less Personal and Real Property Tax Request for:

Judgments (not paid by liability insurance coverage)
(A)

Preexisting lease-purchase contracts
approved prior to Julv 1. 1998

(B)

Bonded Obligations entered into prior to January 1 1997
or Public Facilities Construction bonds

Accessi bil ity Barrier/Abate m ent Hazar d Fu nd s ( $ 41e,150.00 )
(D)

Total Exclusions

Personal and Real Property Tax Request subject to Levy Limit

2023Yalualion (Per the County Assessor)

Total Levy for Levy Limit Compliance (Sha// Not Exceed 11.25 Cents)

[Line (3) Divided By Line (4)Times 100]

Capital lmprovements/Bond Sinking Funds ($ I 993,960.09

Calculated Capital lmprovements/Bond Sinking Funds Levy (Shall Not Exceed 2 Cents)

lline (E) Divided By Line (4) Times 1001

Calculated General Fund LevY

[Line (5) minus Line (6)]

Calcu lated Accessi bi I ity Barrier/Abatem ent Hazard Fu nds Levy

lline (D) Divided By Line (4) Times 1001

(Shall Not Exceed 3/4 of one cent)

Note

$ 53,674,697.25
(1)

)(

(c)

($ 419,150.00
(2)

$ 53,2 55.547.25
(3)

$ 62,857,409 ,918.00
(4)

0.084724
(5)

0.017490
(6)

o.067234
(7)

0.000667
(8)

Levy Limits established by State Statute Section 85-1517 &77'3M2:
Community College - Calculated pursuant to the Community College Foundation and

Equalization Aid Act (State Statute 85-1517) . - 1 1 .25 Cents (throuqh 2023-2024 ONLY) lncludes up to

2 Cents for Capital lmprovementsiBond Sinking Funds.
PLTJS Accessibility Barrier/Abatement Hazard Funds as defined in State Statute 79-1 0,1 10

as allowed by State Statute 85-1517. Shall not exceed .75 Cents. (Through 2023-2024 ONLY)

PLUS Public Facilities Construction and Finance Act bonds as defined in State Statute 72-2308

Attach supporting documentation if a vote was held to exceed the levy limit.
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RESOLUTION SETTING THE PROPERTY TAX REQUEST

RESOLUTION NO.

WHEREAS, Nebraska Revised Statute 77-1632 provides that the Governing Body of Central Community College

passes by a majority vote a resolution or ordinance setting the tax request; and

WHEREAS, a special public hearing was held as required by law to hear and consider comments concerning the

property tax request;

NOW, THEREFORE, the Governing Body of Central Community College resolves that:

1. The 2023-2024 property tax request be set at:

General Fund: S 53,674,697.25

Bond Fund: $ -

2. The total assessed value ofproperty differs from last year's total assessed value by 8.97 percent.

3. The tax rate which would levy the same amount of property taxes as last year, when multiplied by the new total

assessed value of property would be 0.082841 per $100 of assessed value.

4. Central Community College proposes to adopt a property tax request that will cause its tax rate to be 0.085391 per

$100 ofassessed value.

5. Based on the proposed property tax request and changes in other revenue, the total operating budget ofCentral
Community College will increase (or decrease) last year's budget by 0.51 percent.

6. A copy of this resolution be certified and forwarded to the County Clerk on or before October 15,2023

Motion by seconded by _ to adopt Resolution #_

Voting ves were: Voting no were:

Dated this day of 2023



CENTML COMMUNITY COLLEGE
HAZARDOUS MATERIALS AND ACCESSIBILITY BUDGET RESOLUTION

For the fiscal year 2023-24, the Hazardous Materials and Accessibility Budget of
$415,000 is approved.

Approved this 21st day
of September,2023 Rita Skiles

Chair, Board of Governors

oa ao al ao



CENTML COMMUNITY COLLEGE
BUDGET RESOLUTION

For the fiscal year 2023-24, the budget of expenditures and revenues as represented within
the State of Nebraska2023-24 Basic Budget Form is approved.

Approved this 21st day
of September,2O23 Rita Skiles

Chair, Board of Govemors

aa oo ta aa



CENTRAL COMMUNITY COLLEGE
RESOLUTION FOR ADDITION AL 1O/O BUDGET INCREASE

The College President recommends the following Motion:

The Central Community College Board of Governors approves the additional one percent
(1%) increase of Restricted Funds as shown on the 2023-24 Budget Form LC-CC.

Approved this 21st day
of September,2O23 Rita Skiles

Chair, Board of Governors

aa aa aa at



CENTML COMMUNITY COLLEGE
RESOLUTION FOR SETTING THE PROPERTY TAX REQUEST

WHEREAS, Nebraska Revised Statute 77-1601.02 provides that the property tax
request for the prior year shall be the property tax request for the current year for
purposes of the levy set by the County Board of Equalization unless the Governing
Board of Central Community College passes by a majority vote a resolution or
ordinance setting the tax request at a different amount; and

WHEREAS, a special public hearing was held as required by law to hear and consider
comments concerning the property tax request; and

WHEREAS, it is in the best interests of the college that the property tax request for the
current year be a different amount than the property tax request for the prior year.

WHEREAS, the 1% treasury commission tax is included in this tax request.

NOW, THEREFORE, the Governing Board of Central Community College, by a majority
vote, resolves that:

1. The 2023-24 property tax request be set as follows:

42,261,587.17
10,993,960.09

419.150.00
53,674,697.25

A copy of this resolution be certified and fonrvarded to the County Clerk of the
home county.

General Fund
Capital lmprovement Fund
HazlAccess
Total

2

Approved this 21st day
of September,2023 Rita Skiles

Chair, Board of Governors

ao al ta aa



Board Work Session
ADVISE Overview and Retention Initiatives
September 21, 2023



Ellucian Advise
• A CRM software system that uses 
real-time data to identify students in 
need of support and provides 
systematic tools to effectively engage 
with students

• Creates a “data hub” for gathering 
and analyzing information on student 
performance from various sources

• Onboarding process took several 
months, starting in March 2022

• Continued implementation work is 
ongoing



ADVISE 
Software 

Capabilities

 TRACK STUDENT PERFORMANCE

• Detect when students need academic support 
through student self-reporting and/or faculty input

• Identify academic concerns early and take swift action 
using automated tools 

 TAILORED COMMUNICATIONS AND OUTREACH

• Create customized communication plans and nudges 
based on specific criteria 

• Personalize messages to help students feel more 
connected

 ENHANCED RETENTION STRATEGIES

• Pinpoint at-risk student populations against 
customizable success benchmarks

• Monitor high-priority issues and coordinate support 
from multiple support offices 



ADVISE

STUDENT SUCCESS

CANVAS RECORDS

FACULTY REPORTS ADVISOR INTERACTIONS

COLLEAGUE RECORDS



CCC Early Alert System
• Early alert programs, sometimes known by other 

names such as “early warning systems,” are a 
recognized tool for improving student retention 
in higher education.

• Used to track academic indicators, including 
grades and academic progress. The most 
commonly used indicator is attendance, which 
research suggests is correlated with grade 
performance

• CCC developed a home-grown system in 2008.

• Faculty required to report at designated 
points/stages in the semester.



Early Alerts

CANVAS RECORDS

FACULTY REPORTS ALERTS

TEXT
MESSAGES

EMAILS PHONE
CALLS

ADVISOR
REPORTS

ADVISE



Text Message Example
Text Message Template: CCC - Check your CCC Email

{{Alert First Name}} Please check your CCC email. You have an important message that needs action. Here is the link for your 
CCC email: https://outlook.com/cccneb.edu.



Email Example
Email Template: CCC - Failing

Subject: Failing Grade in {!Alert:Section;}

Dear {!Alert:Regarding;},

I am reaching out to you to offer guidance and support. Your instructor has indicated that you currently have a failing grade in {!Alert:Section;}. Based on your current performance, 
you may be in danger of failing this course. Please know that many college students find that they need to utilize tutoring and other support services to help them achieve success 
while in college. However, I urge you to act promptly. There are steps you can take and services you can take advantage of to help improve your grade and outcome in this course.
I recommend that you take the following steps as soon as possible.

Your Action Steps:

•Contact your instructor for {!Alert:Section;}, immediately to see what you can do to help you improve your grades and successfully complete this course. You can find
your instructor’s contact information in your course syllabus found in Canvas.

•Our Academic Success Centers offer tutoring (virtual and in-person), assistance with writing projects, free computer access, and a quiet place for you to study or
receive academic help. Be sure to take advantage of these free services and contact our Academic Success Center staff for assistance.

•Need additional resources? CCC has a variety of support services to help you on your path to success. Please take advantage of these resources. We are here to assist you!

•If you are considering not continuing with this course, you will need to officially Drop/Withdraw from the course through the Registration office. Please call 
PhoneCentral at 308-398-7412 for assistance. If you are receiving financial aid, it is very important you check with the Financial Aid office first, as changes to your schedule
may affect the status of your financial aid.

Your success at Central Community College is very important to us! If you have additional questions, please reach out to the Student Success Administrative Assistant, 
Jennifer Wurdeman, at 402-562-1244 and she will be happy to assist you.

Sincerely,

Elizabeth Klitz, Ph.D.
Vice President of Student Success and Enrollment Management
Central Community College
bprzymus@cccneb.edu
402-562-1284



Email Example
Email Template: CCC – Applause

Subject: Great work in {!Alert:Section;}

Dear {!Alert:Regarding;},

Congratulations!

Your instructor wants to let you know that they appreciate the hard work you are putting into your academic performance in {!Alert:Section;}. Your dedication to your studies is 
very much appreciated and has not gone unnoticed. Any additional comments that your instructor shared are noted below.

{!Alert:Submitter's Comments;}

Keep up the great work!

Sincerely,

Elizabeth Klitz, Ph.D.
Vice President of Student Success and Enrollment Management
Central Community College
bprzymus@cccneb.edu
402-562-1284



Spring 2023 Population

Received only 
praise alert(s), 

no warning
848 

13.3%
Received both praise 

and warning alerts
370 

5.8%
Received only 

warning alert(s), no 
praise
1,091 
17.2%

Students not reported 
in Early Alert system 

by faculty
4,051 
63.7%

Spring 2023 Unduplicated Credit Students
(N=6,360)



Alerts By Stage
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Types Of Alerts
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Grade Distribution Of Alerts

38.5%
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23.1%
311 18.6%
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Award-Seeking Students: Scoring Plan

Academic 
Performance

(30%)

• Below SAP

• Prior Term GPA < 2.0

• Cum GPA < 2.0

• Withdrawn from 1 or 
more sections in the 
current term

Student
Details
(25%)

• Late Registration

• Part-time Student

Early 
Alerts
(35%)

• Between 3-5 Alerts in 
the current term

• Between 6-8 Alerts in 
the current term

• 9 or more Alerts in 
the current term

Student
Holds
(10%)

• Registration and 
Award Holds



Award-Seeking Students (current status)



Academic 
Recovery 
Taskforce

• Collegewide Taskforce working on an academic 
recovery process for students identified in the red 
for the Award-Seeking Scoring Plan

• Students who fall below academic standards of 
progress would also be required to participate in 
Academic Recovery

• Interventions can include 
• Assigned to an Academic Recovery Specialist
• Required online modules to strengthen time 

management, study skills, awareness of campus 
resources, etc.

• Student self-assessment to identify academic barriers

• Anticipated timeline – Academic Recovery 
procedures in place by Fall 2024



CCC Retention Team
Ashley Weets

Associate Dean of Students - GI/K

Tod Heier

Associate Dean of Academic Education - Columbus

Lisa Gdowski

Director of Financial Aid - Columbus

Francesca Davis

Institutional Research Coordinator

Dr. Beth Klitz
VP of Student Success and Enrollment 
Management

Julie Mullen
Director of Success Coaching

Krynn Larsen
TRiO Program Director

Erika Wolfe
Associate Dean of Students - Hastings

Mark Francis
Application Database Administrator - Student 
Focus



Questions?



DETERMINING 
QUALIFIED FACULTY

CENTRAL COMMUNITY COLLEGE’S PROCESS FOR

September 21, 2023

by Candace L. T. Walton, Ph.D., CAO

Central Community College



WHAT WE’LL REVIEW TODAY…

Review of accreditation 
requirements.

Central’s credential process. Results. 
Continued improvement.



DETERMINING 
QUALIFIED FACULTY

• This presentation references 

HLC’s Determining Qualified Faculty document 

• Applies to all faculty including dual credit/early college/early entry

https://download.hlcommission.org/FacultyGuidelines_OPB.pdf

https://download.hlcommission.org/FacultyGuidelines_OPB.pdf


HLC CREDENTIAL BASICS
• Minimally qualified faculty  should be able to engage professionally with colleagues regarding learning 

objectives for program outcomes for graduates, as well as possess knowledge, skills and dispositions 

appropriate to the credential awarded. 

• Applies to all faculty who are responsible for teaching/assigning grades in credit courses: part-time, adjunct, 

dual credit, temporary and/or non-tenure track.

• Institutions must be able to demonstrate consistent procedures and careful consideration of qualifications.

• Must comply by September 2017.



HLC CREDENTIAL BASICS (CONT’D) 

• Instructors possess an academic degree relevant to what they are teaching and one level above the level at 

which they are teaching – except terminal degree or when equivalency is established. 

• Equivalency through work-based experience is allowable. To do so, the institution must define a minimum 

threshold of type and length of professional experience and an evaluation process that is used in the appointment 

process. 

• For gen ed or non-occupational courses, instructor should hold a Master’s degree or higher in the discipline 

or subfield. If the instructor holds a Master’s in a field other than the field they are teaching, that faculty 

member should have completed a min. of 18 graduate hours in the discipline or subfield. 



HLC CREDENTIAL BASICS (CONT’D) 

• If a faculty member has not earned 18 graduate credits or more, the institution should be able to explain and 

justify its decision to assign the individual the courses taught. The decisions should be supported by policy 

and procedure that are acceptable to professional judgement of peer reviewers. 

• Faculty in career and technical education programs should hold a bachelor’s degree in the field or a  

combination of education, training and tested experience. These qualifications are allowable even in the 

instances where technical/occupational courses transfer. 



HLC CREDENTIAL BASICS (CONT’D) 

• Tested experience may substitute for an earned credential or portions of the requirements. Institutions are 

allowed to determine what is equivalent to the degree it would otherwise require for a faculty position. 

• Institutions should establish hiring qualifications that outline a minimum threshold of experience and a 

system of evaluation. 

• The faculty hiring qualifications related to tested experience should be reviewed and approved through 

faculty governance process at the institution and highlighted for the peer-review team.



HLC CREDENTIAL BASICS (CONT’D) 

• Dual credit instructors should hold the same minimum qualification as the required by the institution’s own faculty. 

• Classroom experience alone, however lengthy or respected, is not a substitute for the content needed for college 

credit. 

• Many high school instructors may have a Master of Education, but not specifically in a discipline related to content 

like English, history or math. A Master of Education does not demonstrate a qualification to teach dual credit 

courses.

• Dual credit instructors are allowed to teach if they have a plan in place to attain the credentials, but the credentials 

must be completed by September 1, 2025. This HLC deadline has been extended several times. 

HLC’s Dual Credit extension link

https://www.hlcommission.org/News-Reports/guidelines-on-accreditation-requirements.html


CENTRAL’S CREDENTIAL PROCESS

• All disciplines taught at Central have a minimum credential level (determined minimum academic and 

professional qualifications) established along with a listing accepted related subfields, licensure 

requirements, etc. The governing Minimum Faculty Qualifications document is stored on the intranet and 

accessible by all instructional leaders and faculty. Faculty and administration initially approved the 

document in 2016-2017. 

• We have made small amendments to the document over the years when adding programs, changes in 

licensure requirements, when the College recognized a need for further clarification, and so on. 

• The Chief Academic Officer and Deans of Instruction are the only credential reviewers at the College. This 

allows consistency of interpretation and documentation among the instructional leadership. The CAO’s 

office is responsible for compliance and management of this process.



CENTRAL’S CREDENTIAL PROCESS

• Upon applying for a faculty/instructional position at CCC, all faculty/instructional applicants are reviewed using 

the minimum credential required for the discipline the applicant will teach and a decision is made MET/NOT 

MET/CREDENTIAL PLAN. Applicants that rank “met” are forwarded for consideration and “not met” are not 

forwarded to the search committee. Applicants who rate “credential plan” are required to have a credential plan 

on file prior to hire. Instructional Deans work with HR and the CAO to complete this requirement.  

• All reviewed application materials are securely stored with the review document. 

• Dual credit instructors who are not primarily employed by CCC are reviewed in the same method, but because 

HLC allows a credential plan for these instructors, instructors who teach gen ed are allowed to begin teaching 

when they reach 12 graduate hours in the discipline. A written plan with deadlines and expectations and 

mutually signed and reviewed until completion. When the credential plan is completed, a credential review is 

made and filed as “met” if appropriate. 



CENTRAL’S CREDENTIAL PROCESS

• All faculty who have taught for credit courses from present back to Spring 2017 term must have credential 

reviews on file. Any files with missing materials and former faculty who are no longer available to provide 

documentation are marked as “not met” and a justification about lack of access to credential information from 

former employee. If the employee should wish to return to CCC, then the College collects needed credential 

information at the time of application and credentials are reviewed as part of the hiring process described above.   

• The credentialing decision is entered into Colleague for each faculty member by discipline. 

• To maintain compliance with Central’s process, course schedulers can search in Colleague by discipline to see a 

list of all available credentialed faculty members for each discipline. 



CENTRAL’S CREDENTIAL PROCESS





CREDENTIALS TO DATE

Over 1,000 sets of transcripts and resumes reviewed, documented and filed.

• All full-time and part-time faculty back to January 2017. 

On-going: 

• Deans review would-be dual credit and adjuncts each week. 

• CAO reviews all full-time faculty applications which averages about 5-7 applications a week over the year. 



CREDENTIALS ON FILE…
Division Qualified to 

teach*

Discipline w/ most 

qualified #s*

Arts, Sciences & Business 552 MATH (90)

Career Technical Sciences 240 AGRI (32)

Nursing 62 NURS (62)

Health Sciences 54 DENH (20)

Health Services and Safety 152 n/a

Total reviewed faculty with CCC IDs*: 1,037 

Total individuals approved to teach in 1+ disciplines: 177

*Numbers are duplicated. 



CENTRAL’S CREDENTIAL PROCESS

Challenges: 

• Diligence reviewing, documenting, entering, storing credentials every time.

• Keeping credentials expectations and documentation current, accurate.

Benefits:

• Very Transparent.

• Easy to check on credential status.

• Confidence that a standard is being upheld.

• Mature, established process, as evidence for our accreditor.  



QUESTIONS?
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