
CENTRAL COMMUNITY COLLEGE BOARD OF GOVERNORS MEETING
Thursday, January 18, 2024, 12:00 PM, Central Community College Administration Board 

Room
Work Session begins at 11 a.m.

A G E N D A 
Central Community College reserves the right to make changes to the agenda up to 48 hours prior 
to the scheduled meeting. A current copy of the agenda may be obtained in the College 
President's Office, 3134 W. Highway 34, Grand Island, Nebraska. 

1. Agenda
Information Item

2. Automotive Career Training Center Feasibility Study Results
Action Item

3. Capital Improvement Report
Action Item

4. Budget Projections
Action Item



Board Work Session Agenda 
January 18, 2024, Grand Island 

 
Lunch will be provided. 
 
Noon – Automotive Careers Training Center Feasibility Study Results – Skalberg 
12:20 p.m. – Capital Improvement Report – Boroff 
12:40 p.m. – Budget Projections – Gotschall 
12:50 p.m. – Break before the board meeting begins at 1 p.m. 
 



Feasibility Study 
Summary



















Other Input –

Program/
Project Design 

Notes

Invest in Faculty 
Training  

• With a new facility, Central needs to invest in continuing 
education for its faculty so they stay current.

• These are highly technical programs and instructors need 
continued education.  We spend 200 hours a year on 
training each of our technicians, and that is barely enough.

• The program is 25 years old, and is being taught that way. 
A few are progressive, but the rest need to come along. 

• It’s like a used car, it might look great on the outside, but it 
can have serious deficiencies.  Having the best building 
and equipment is only a portion of the job of graduating 
top-notch technicians.



Other Input –

Program/
Project Design 

Notes

Design

• Need a certain amount of space, lighting, and equipment 
for frame alignment and ADAS equipment, make sure you 
make it the right size in the beginning.

• Preliminary design in the brochure is very hard to see and 
makes it hard to tell if it will actually be what is needed.

• Need to get input from those in the industry and 
implement that input into the design of the center.

• Look at other new builds around you for ideas.

• Need to be aware of the fact others have invested in their 
facilities (Metro & Milford), Central is now behind. 

• Over the next 5-10 years our Industry will not be 
recognizable…do your best to anticipate. 

• Electric vehicles are perhaps not really as practical for 
Nebraska as other areas, be careful on investing too much 
into this portion of the equation.



Other Input –

Program/
Project Design 

Notes

Comments and 
Questions

• I like the design.  This will attract students and their 
parents.

• Has the enrollment in these programs been 
increasing, dropping…or is it level for the past years?

• There is no dealer specific training in Central’s auto 
program.  Can that be incorporated?

• The Right to Repair laws are very impactful and 
important to the auto body industry.  Right to Repair 
keeps dollars local…repairing a vehicle rather than 
totaling it and buying a new vehicle not made here. 



Other Input – Campaign Case Thoughts - Timing

• This is sorely needed. It is long overdue.  It could almost be too late.  

• There is never a good time for a campaign.

• There are numerous projects going on, but with that being said you can’t wait for the “right’ 
time, now the time is right!

• Donor fatigue can be an issue. 

• Competing projects…Hospital, YMCA/Generations of Impact.

• Inflation, Recession, and interest rates

• Don’t wait to start until you have gotten the $3.5 million, or the cost of the building will go 
up.

• It will only get more expensive if you wait. 



Other Input – Campaign Case Thoughts - Support

• This is an issue for everyone who owns a car, drives a car, insures a car, has a fleet of cars, 
loans money for auto purchases…on and on!

• This project is necessary.  It has to happen to recruit and retain students.

• This is a supportive area and this is a good investment.

• Doing this for Auto will be a challenge but it will be positive over time. 

• This investment is pennies on the dollars on what the area will get back.

• There is capital out there waiting for a place to “flow” into good projects, show the benefit 
of this project. 



Other Input – Campaign Case Thoughts - Support

• We want Central to be successful in the project, even though it doesn’t fit our 
model, we see value of growing the technician base. 

• The amount needed to be raised for this project seems very doable, it’s a lot less 
than what I thought it would be.

• Definitely needed.  A big selling point is that Central has $15M of the $18M needed 
for the project. 

• We have a history of hesitation.  Each campaign has been more successful than 
anticipated and was completed sooner than anticipated.



Other Input – Campaign Case Thoughts - Advice

• You will need to broaden the scope of your “asks” to go outside the obvious…dealers & 
repair shops. You will need to reach out to other sectors to raise the needed money.  Banks, 
manufacturers, truck body repair, RV repair, estimators, sales, parts counters, etc.

• Auto Tech students are employable in many other sectors…aviation, mechatronics, anything 
that requires mechanical detail.  These students are employable in many other fields of 
work.

• Need to locate and develop relationships with Nebraska and National Automobile Dealers 
and Auto Body Associations.

• This project may only be seen as affecting the Hastings campus, Need to enlarge that vision 
to be successful. 







Next Steps –

• Feasibility Study Mailing
• Assemble Campaign Leadership
• Define Naming Rights
• Campaign Leadership Meetings
• Prospecting Meetings
• Development of Case Statement
• Cultivation of Lead Donors
• Industry Input Session



THANK YOU!

Traci Skalberg
CCC Foundation

traciskalberg@cccneb.edu
402-461-2475

mailto:traciskalberg@cccneb.edu


Campus Project Description Location

24-25 
Requested 

Amount
Capital Improvement Projects for 24-25

A Building Electrical meter install College wide 60,000
A Security Camera Repair and Maintenance/Upgrade College wide 80,000
A Energy Management (CMI year 1 of 5) College wide 160,000
A Planning and Master Plans/Implantation College wide 170,000
A Arc Facilities College wide 100,000
A Vibration Analysis College wide 10,000
A ARC Flash Analysis College wide 190,000
A Fiber Project Hastings Campus wide 1,500,000
A Preventive Maintenance Contract for Automatic Doors College wide 20,000
C Replace landscaping (trees, shrubs, mulch) Campus wide 10,000
C Repair & Maintenance (.29 per square foot) Campus wide 59,622
C Concrete Replacement Campus wide 50,000
C ADA preventative door maintenance  Campus wide 4,000
C Student center and East parking lot and lights Campus wide 800,000
C E-sport classroom renovation room 955 North Ed 83,000
C PE roof replacement North, East side PE Center 120,000
C Lights, Press Box (2), ticket booth and bull pen Sports Field 600,000
G Concrete Replacement Campus wide 40,000
G Repair & Maintenance (.29 per square foot) Campus wide 51,447
G Replace landscaping (trees, shrubs, mulch) Campus wide 10,000
G Welding Building  ARPA Funds 3.3 million Grounds 1,000,000
G CHTS exterior building painting CHTS 100,000
G CHTS Roof replacement CHTS 350,000
G Fire alarm heat/smoke detector replacements 200/300/400 10,000
G CHTS water service, 400 wing soft water replacement CHTS/400 20,000
H Concrete Replacement Campus wide 60,000
H Repair & Maintenance (.29 per square foot) Campus wide 110,051
H Replace landscaping (trees, shrubs, mulch) Campus wide 40,000
H Furnas Auto/Auto body building Furnas 3,700,000
H Phelps remodel and HVAC replacement Phelps 500,000
H Upgrade fuel pump card reader Polk/Harlan 60,000



H Replace water heater Dawson Dawson 40,000
H Drainage/irrigation upgrades Adam/Webster 110,000
H Replace S. Parade Route road Grounds 900,000
H Woodlands/Kitchen BMS integration Platte 16,000
H Add Classrooms HVAC to the building management system Webster 44,000
H Add Howard HVAC to the building management system Howard 16,000
H AMDT Gas monitoring Hamilton 37,000
H Upgrade building management graphics campus wide Campus wide 45,000
H Add/Upgrade Jace's to HVAC equipment  Campus wide 20,000
H Dyna Cooler replacement Harlan 40,000
H Replace galvanized plumbing boiler room Platte 35,000
H Upgrade Heat main office/replace basement doors Hamilton 30,000
H Relocate water circulation pumps to an accessible area Adams 30,000

OLH Learning Center exploration/expansion OLH 200,000
K Concrete Replacement Campus wide 10,000
O Add Security Cameras Ord 15,000
L Replace Security Cameras Lex 20,000
L Replace Carpet Lobby Lex 3,000
K Phase 2 native grass Krny 25,000
K Repair and Maintenance (.29 per square foot) Center wide 18,832
K Replace landscaping (trees, shrubs, mulch) 10,000

Remodel restroom Ord 200,000
OLH Repair and Maintenance (.29 per square foot) Ord/Lex/Hold 5,319

G H/S Bldg. Debt Service (Yr. 2013 F3 of 5) C bonds 2009AB 3-3 yr. Campus wide 1,561,629

TOTAL CAPITAL PROJECTS 13,499,900



Revenue Bond Projects for 24-25
A Dorm Cable Service H/Dish Network (H $1938/mo. x 12) Campus wide 23,256
A Dorm Cable Service C/Eagle Comm. (70 rooms $850/mo. x 12 Campus wide 10,200
A Dorm Data Services (H/356 ports & C/142 ports x $10 mo.) College wide 59,440

C Repair & Maintenance (based on $.22 per Square foot) Campus wide 12,481
C Replace mulch and landscaping Residence Hall 2,500
C Resident Assistants -7($8,232)(19 meals) per RA for 2 sem Residence Hall 57,624
C Small Kitchen Items Cafeteria 3,000
C Update Card lock system both dorms Residence Hall 200,000
C Student Center parking lot/light replacement Student Center 200,000
C Structural evaluation and repair back hall and balcony Cafeteria 25,000
C Replace vinyl floor West Res hall bathrooms West Res Hall 40,000
C Paint offices, office systems lobby lights & cabinetry Student Center 110,000
C Replace furnaces/heat pumps, reframe closets South Res Hall 225,000
C Planning & Cafeteria serving/Kitchen renovation Cafeteria 500,000
C water bottle refill stations Res halls and student center Res Halls/Std 15,000
C Paint wing south res hall Res Hall 11,000
G Repair & Maintenance (based on $.22 per Square foot) Campus wide 2,932
G Small Kitchen Items Cafeteria 1,000
G Dorm Planning Campus wide 150,000
H Repair & Maintenance (based on $.22 per Square foot) Campus wide 27,094
H Replace mulch and landscaping Residence Hall 20,000
H Resident Assistants -20($8,232)(19 meals) per RA for 2 sem Residence Hall 164,640
H Small Kitchen Items Cafeteria 3,000
H Upgrade cafeteria walk-in cooler coils Hall 40,000
H Update Cafeteria equipment Hall 220,000
H Sand and repaint gym floor and walls Dawson 120,000
H beds, mattresses, box springs mattress covers Res Halls 200,000
H Replace carpet, paint and furniture Res Hall 150,000

TOTAL REVENUE BOND 2,569,911
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