CENTRAL COMMUNITY COLLEGE BOARD OF GOVERNORS MEETING
Thursday, March 20, 2025, 12:00 PM, Central Community College Administration Board
Room
Work Session begins at 11 a.m.

AGENDA
Central Community College reserves the right to make changes to the agenda up to 48 hours prior
to the scheduled meeting. A current copy of the agenda may be obtained in the College

President's Office, 3134 W. Highway 34, Grand Island, Nebraska.

1. Agenda
Information Item

2. Lexington Agreement
Action Item

3. Holdrege Relocation
Action Item

4. Tuition, Fees, Housing and Food
Action Item

5. Timely Care Discussion
Action Item

6. Nonfaculty Wages and Benefits
Action Item



Board Work Session Agenda
March 20, 2025, Grand Island

Lunch will be provided.

Noon — Lexington Agreement — Gotschall

12:10 p.m. — Holdrege Relocation — Gotschall

12:20 p.m. — Tuition, Fees, Housing and Food — King
12:30 p.m. — Timely Care Discussion — King

12:40 p.m. — Nonfaculty Wages and Benefits — King
12:50 p.m. — Break before Meeting



CITY OF LEXINGTON & CENTRAL COMMUNITY COLLGE
COOPERATIVE AGREEMENT

THIS COOPERATIVE AGREEMENT made and entered into as of July 1, 2025, by and
between the CITY OF LEXINGTON, NEBRASKA (CITY) and CENTRAL COMMUNITY
COLLEGE, (CCCQ).

WHEREAS, Dawson County residents voted to establish the Central Nebraska Vocational
Technical School District in Hastings, and later designated to be within the Central Community
College area per Section 85-1504(4) of Nebraska Statute; and

WHEREAS, Dawson County regularly elects two district representatives and a member at
large on the eleven-member CCC Board of Governors.

WHEREAS, Dawson County provides property tax funded support to CCC to provide
educational, cultural, and other activities and services for students of CCC which includes
residents of Dawson County; and

WHEREAS, Dawson County is the fifth largest of 25 counties in the CCC area with a
population of 24,085, representing 8% of the CCC area population; and

WHEREAS, Dawson County generates 6% of the property tax revenue for CCC operations
and capital funding; and

WHEREAS, the CITY’s population is historically underserved access to higher education;
the total population being approximately 78% minority, with 50% of the total population 30 years
of age and under, and 36% of the total population 20 years of age and under; and

WHEREAS, the CITY desires to improve the presence and availability of CCC services
within Dawson County at the local level through cooperative measures with other cities, school
districts, businesses, and economic development groups, consistent with the mission, vision and
values of the CCC'’s strategic plan; and

WHEREAS, the CITY owns and operates the DAWSON COUNTY OPPORTUNITY
CENTER (CENTER), renovated by the CITY in 2010-2011 to provide facilities for CCC
operations with the goal to heighten the educational, cultural and economic opportunity of
residents of Dawson County and surrounding areas; and

WHEREAS, the CITY and CCC intend to cooperatively utilize the CENTER and other
suitable locations as deemed appropriate to meet the needs of area students and citizens.

THEREFORE, in consideration of the premises and the covenants and agreements herein
set forth, the parties agree as follows:



SECTION 1. Cooperative Measures

Opportunity Center: The CITY owns and operates the CENTER, which CITY and CCC
currently have an Occupancy Agreement. The CITY will lease the CENTER to CCC for
operations through the terms in Section 2 of this agreement.

. Additional Cooperative Location(s): Other suitable locations in Dawson County including,
but not limited to, area high schools, hospitals, new and existing community centers, and
business may be necessary to conduct educational services and programming goals. Such
arrangements may be agreed to as a supplement to this agreement.

. Advisory Committee: CCC agrees to meet biannually with an advisory committee,
established by the CITY to assess regional educational, cultural and economic prosperity
needs for services or programming to be completed at the CENTER or other suitable
locations in Dawson County. More regular communication can be initiated at will (and
vice versa) between CITY and multiple CCC representatives, including, but not limited to
CCC-Lexington administrator, Community & Workforce Development Associate Dean,
Dean, Vice President, College President or elected CCC Board of Governor
representatives. Regional feedback can also be obtained through regular contact with area
high schools, and involvement through chambers of commerce or other community
organizations.

Operational Funding: CCC budgeted approximately $550,000 in FY 2025 for personnel
and operations at the CENTER in Dawson County. CCC agrees to cooperatively fund a
CITY staff position tasked to advocate, stimulate and coordinate communication of needs
and programming between CCC and Dawson County area residents. Further details on the
staff position will be determined by CITY administrator and CCC President and included
as an addendum. CCC agrees to provide a reasonable annual allocation of future budget
resources to maintain and expand Dawson County operations (as warranted) over the
agreement term at levels approved by the CCC Board of Governors.

Capital Funding: Expanded services (as warranted) may require major capital projects and
expenditures at the CENTER or other suitable locations in Dawson County. CCC agrees
to participate in capital projects (as warranted) in Dawson County through a reasonable
allocation of future capital resources at levels approved by the CCC Board of Governors or
other State entities. Investment in capital projects and expenditures shall be at CCC’s sole
discretion and approval, and which shall not be unreasonably withheld or precluded.

. Other Funding: Nothing in this Agreement precludes negotiations of shared funding
sources or expense sharing between CCC and other public and private entities including,
but not limited to, school districts, municipalities, county, state or federal resources, private
donations, foundations or businesses.

SECTION 2. CENTER Lease

. Description of Premises: The CENTER shall include the building and real estate owned by
CITY and described as Tract 1, and the North 80 feet of Tract 2, Wal-Mart Subdivision in
the City of Lexington, Dawson County, Nebraska. CCC shall be entitled to occupancy of




the following:

a. CCC shall jointly occupy an area of approximately 20,000 square feet of the building
for the purpose of educational related activity.

b. CCC shall be entitled to share with other occupants, educational classrooms,
technology centers, common areas, conference rooms and other educational
facilities, subject to regulations developed by the City, approval of CCC and common
usage that will be developed between the parties.

. Lease Payment: CCC shall pay a monthly lease payment of $5,000. This monthly rate may
increase 5% every five years from the commencement date. CCC shall pay CITY on the
first day of each month.

. Occupancy: The parties anticipate and agree that CCC shall occupy the premises
according to the conditions of this Agreement and for a term as indicated in Section 3(1).
CCC, at its own expense, will provide the necessary furnishings, fixtures, and technology
equipment/wiring it deems appropriate within the facility. Upon termination contained in
Section 3(1), CCC shall be entitled to retain ownership and remove personal property, or
equipment purchased and installed by CCC, without regard to its characterization as a
fixture.

Services and Utilities: The parties agree that trash, janitorial services/supplies, pest control,
snow removal, water, sewer and electric utility services will be provided by CITY, and that
CCC shall be billed and shall pay for these services on a quarterly basis. CCC shall be
responsible for contracting and paying for communication services as needed by CCC.

. Maintenance: CITY shall maintain the premises in good repair and tenantable condition.
CITY obligations include the maintenance and repair of the plumbing, lighting, electrical,
HVAC equipment and fixtures. CCC obligations include the maintenance and repair of their
technology/data systems, personal utility services, personal property, furnishings, signage,
and fixtures within the facility. CCC required updates to plumbing, electrical, and regular
cosmetic updates (e.g. painting of classrooms, carpet replacement, signage) will be paid by
CCC.

. Right of Entry: CITY shall have the right to go upon CCC leased premises at reasonable
times and hours and inspect the same, after reasonable notice, unless there is an emergency,
for the purpose of ascertaining compliance with the terms of the Lease by CCC and for
undertaking any repair which is the obligation of the CITY.

. Prohibited for Uses: CCC agrees that CCC, nor any of CCC’s employees, guests or invitees
shall knowingly undertake any of the following activities in or on the CENTER premises:

Violate any city, state or federal ordinance, regulation or law in or about CENTER;
Smoke or use any tobacco products inside the CENTER;

Store any pets, junk, debris or other refuse at the CENTER;

Conduct any activities that are loud or obnoxious or create unreasonable noise or
odors or disturb or threaten the rights, comfort, health, safety or convenience of

eo o



others at the CENTER.

8. Alterations: CCC shall not make, install or erect any alterations, additions or
improvements in or to the premises or significantly increase electrical, water or utility
services or devices without first presenting plans and specifications to CITY and obtaining
the written consent of the CITY, which consent shall not be unreasonably withheld. All
alterations, additions and improvements shall be at CCC expense.

All alterations, additions and improvements made and installed by CCC, including, without
limitation, any type of floor covering that may be attached or otherwise affixed to the floors
of the premises, shall become the property of the CITY at the termination of this Agreement
and shall remain with the premises.

9. Insurance:

a. CITY shall maintain a policy or policies of insurance against loss or damage to the
entire building.

b. CCC shall maintain a policy or policies of comprehensive public liability insurance
in standard form, in the amount of $2,000,000 protecting CITY and CCC against any
and all liability arising out of the use and occupancy of the premises and commons
area. Such insurance shall be provided on an occurrence basis. CITY shall be named
as an additional insured on the policy. CCC shall be responsible for their personal

property.

c. Allinsurance provided for in this article shall be affected under valid and enforceable
policies issued by insurers licensed to do business in the State of Nebraska. Each
policy of insurance provided by CCC or CITY shall have attached thereto an
endorsement that such policy shall not be cancelled or materially changed without a
thirty (30) day prior written notice to the other party and that no act or thing done by
either path shall invalidate the policy against the other party. Each party shall deliver
to the other party insurance policies or duplicates or certificates thereof (with receipts
or other evidence satisfactory to the other party of full payment of the premiums
thereon) and thereafter, not less than thirty (30) days prior to the expiration of each
insurance policy required to be furnished by the other party pursuant hereto, each
party shall deliver to the other party a renewal policy or duplicate or certificate
thereof, together with receipts or other evidence satisfactory, to the other party of full
payment of the premiums thereon. Each party shall cooperate with the other party in
expediting and obtaining insurance recoveries.

10. Occurrence of Casualties: If the premises are substantially destroyed (more than fifty
percent of the gross square feet of the entire building where the premises is located) or totally
destroyed by fire or any other casualty during the term of this Agreement, CCC, at its option,
may cancel this Agreement by notice given to CITY within thirty (30) days after the
occurrence of such fire or other casualty, and if such notice be given, this Agreement shall
expire, as the case may be, as of the date of occurrence of such fire or other casualty. If this
Agreement shall be so cancelled, all fire insurance proceeds attributable to damage to or
destruction of the buildings and improvements and property shall be paid to CITY as CITY'S




1.

12.

13.

14.

sole and absolute property. Insurance proceeds, if any, attributable to damage to or
destruction of CCC separate property shall be paid to CCC.

If the premises are damaged by fire or other casualty to an extent which is not substantial (as
defined above), or if CCC shall not exercise its right to cancel this Agreement after a
substantial or total destruction, the CITY promptly shall repair, reconstruct and replace the
premises and any other damaged improvements to a condition at least equal in quality to
their condition immediately prior to the damage or destruction. In the event of default of
prompt, repair, reconstruction and replacement to said condition by CITY, CCC may, at
CCC option, either conduct the repair, reconstruction and replacement at the expense of and
for the account of CITY or cancel this Agreement in the manner provided above.

Assignment and Subletting: CCC shall not assign this Agreement, or the premises, in whole
or in part, without the prior written consent of the CITY, which consent shall not be
unreasonably withheld.

Signs: CCC agrees to review the design and installation of its corporate identification signs
to be installed on the premises, so that there is consistency with the other signs that will be
designed and installed on the other businesses located in the building on the real estate.

Indemnification: To the extent permitted by applicable law, but without waiving any rights
under any applicable state governmental immunity act or constitutional provision, each party
agrees to indemnify, defend, and hold harmless the other party from and against any loss,
cost, or damage of any kind (including reasonable outside attorneys’ fees) to the extent
arising out of its breach of this Agreement, and/or its negligence or willful misconduct.

Miscellaneous Provisions: The words "CITY" and "CCC" shall include the plural, wherever
the context requires, and all pronouns used herein and referring to said parties shall be
construed accordingly, regardless either of the number or gender thereof.

Headings of the various paragraphs are inserted merely as a matter of convenience for
reference and shall not be considered as defining, limiting or describing the scope or intent
of the particular paragraphs to which they refer or as affecting the meaning or construction
of the language in the body of such paragraphs.

All provisions of this Agreement shall be binding upon and inure to the benefit of the parties
hereto, their legal representatives, heirs, successors and assigns, subject however, to
provisions requiring CITY's consent to any assignment by CCC.

Every notice or consent authorized or required by this Agreement shall be effective when
delivered if written and hand delivered or when deposited in the mail sent by United States
registered or certified mail, return receipt requested, with postage prepaid, and addressed to
CITY, P.O. Box 70, Lexington, Nebraska, 68850, and to CCC Central Community College,
Attn: VP of Administrative Services, P.O. Box 4903, Grand Island NE 68802, or at such
other address as either party shall from time to time designate in writing.

In the event that any of the provisions of this Agreement shall by court order be held invalid,
such invalidation shall not affect the remainder of this Agreement, which shall be construed
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to enforce the remaining understandings of the parties. The Agreement shall be governed by
and construed in accordance with the laws of the State of Nebraska.

Time shall be of the essence of every part of this Agreement.
Rules and Regulations: The CITY and CCC will jointly develop and promulgate building

rules and regulations for the CENTER. A copy of the Building Rules and Regulations so
prepared are attached hereto and hereby made a part of this Agreement.

Additional Tenants: The parties agree that the CENTER is available to other public entities
for occupancy involving educational programming or non-educational uses. CCC agrees
that any rental or occupancy agreements with such additional occupants shall be solely in
the discretion of CITY. CITY warrants only that no such occupancies shall interfere with
the reasonable and peaceful exercise of CCC’s right to occupancy and conduct of its
programs. Damage to equipment or facility that occurs during use of others will be solely
the responsibility of the CITY to repair or replace.

SECTION 3. Other

. Term: The term of this Agreement shall be for a period of twenty (20) years, commencing

on July 1, 2025 and ending on June 30, 2045, unless sooner terminated as hereinafter
provided. In the absence of a notice of intent to terminate, this Agreement shall continue
for successive terms of one year. In the event that CCC wishes to terminate this agreement
during the term of this agreement, written notice of intent to terminate shall be given to
CITY at least twelve (12) months prior to the date of termination. In the event that CITY
wishes to terminate during the term of this agreement, written notice of intent to terminate
shall be given twelve (12) months prior to the date of termination.

No Agency: No agency, partnership, joint venture or any other special relationship
between the CITY and CCC is created by this Agreement.

Governing Law: This Agreement shall be governed by, construed and enforced in
accordance with the laws of the State of Nebraska without regard to the conflict of laws
provisions therein. Any legal action involving this Agreement in any way shall be
instituted in a court of competent jurisdiction located in the State of Nebraska.

Entire Agreement: This Agreement contains the entire Agreement and understanding of the
parties and no representations or promises have been made except those set forth herein.




IN WITNESS WHEREOF, the parties have executed this Agreement on the date first above
written.

CITY OF LEXINGTON

Mayor

CENTRAL COMMUNITY COLLEGE

President
STATE OF NEBRASKA )
) ss.
COUNTY OF DAWSON )
The foregoing Agreement was acknowledged before me this day of

, 2025, by John Fagot, Mayor for the City of Lexington, a Public
Corporation, on behalf of the corporation.

Notary Public
STATE OF NEBRASKA )
) ss.
COUNTY OF HALL )
The foregoing Agreement was acknowledged before me this day of
, 2025, by , President for the Central

Community College, a Public Corporation, on behalf of the corporation.

Notary Public



Tuition, Fees, Food and Housing Rates
Recommendation for 2025-26

Increase $3.00 per credit hour. From $96.00 to $99.00 / credit hour

Tuition — . -
Tuition increasing to $99.00 per credit hour

F No Change

ees .
Fees are at $16 per credit hour
Combined Tuition and Fees for 30 Semester hours $3,450
. Increase 1.38%
Housin
g Single Occupancy Rate $3,400 (per semester)

Double or Triple Occupancy Rate $1,700 (per occupant per
semester)

Food Increase 3.6%
Meal Plan  Current Rate Increase amount (Rounded)
200 $1,843.00 $1,909.00 (per semester)
300 $2,163.00 $2,241.00 (per semester)

Early College No Change

$0 - $99 Tuition Dependent on HS ability to cover instructional
costs.

All students will be charged the general fees at $16 per credit hour.

The College President recommends that the tuition, fees, room and board rates, as
noted above be approved for 2025-26.

jlk 2-3-2025
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Now’s the Time
for Your School i
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is exploring how to
improve student health
and well-being through a
virtual care solution with

.
timelycare
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The Impact of Virtual Care

. Central

COMMUNITY
COLLEGE

CRITICAL BUSINESS ISSUE: Equitable access to
care for all students, some of whom do not have
health insurance

CRITICAL BUSINESS ISSUE: Provide culturally
competent care to all (i.e. first gen students,
minority students, international students, etc.)

CRITICAL BUSINESS ISSUE: Removing the stigma
\ around seeking care for certain students

. H
timelycare

TimelyCare does not charge copays or bill
insurance. Services offered to students at no-cost.
Every student has the same level of access.

TimelyCare has a diverse provider network (over
50% BIPOC) with many multilingual providers.
Translation services also available for additional
languages. On-going training to providers for
upleveling their cultural competency.

TimelyCare offers a plethora of self-care content on
the platform which can be an excellent on-ramp to
seeking care.



Wraparound Care for
Your Campus Community

O

Self-Care Content

Integrated Crisis Support
FE ES.

TimelyCare Platform

Customer Success Support &

TimelyCampus Marketing
4
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Our Recommendation
for Virtual Care
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Mental Health Care
for .L Central

COMMUNITY
COLLEGE
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timelycare

Mental Health Care
provides students
with all of the mental

health and self-care
services delivered by
TimelyCare

TalkNow

(24/7/365 uncapped)

Scheduled

Counseling
(12 per year)

Psychiatry

Prescriptions

00

Self-Care
Journeys

On-Demand
Yoga & Meditation

Peer
Community

Basic Needs
Support

Health
Coaching

Faculty +
Staff Support

000

/



g—' COMMUNITY tlmelyCare
COLLEGE
4 N o
P Detail Annual Subscription Fee
rogram I
ogra etails $67,267
($33.63/student/year)

e $0 TalkNow (On-demand 24/7 mental support)

e $0 Scheduled Counseling visits (12 per student) O

: One-time Setup Fee

. $10,090

° *Pricing is for up to 2,000 students

. *%8% yearly uplift

: This quote is only valid for the intended recipient and is good for 60 days

. Terms and conditions: Pricing shown based on a 36-month commitment.
§ y




Complete Care
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Complete Care
provides students
with all of the

following services
delivered by
TimelyCare.

@
@

TalkNow

(24/7/365 uncapped)

Scheduled

Counseling
(12 per year)

MedicalNow

Scheduled
Medical

00

Prescriptions

Self-Care
Journeys

On-Demand
Yoga & Meditation

Peer
Community

®0600

Basic Needs
Support

Health
Coaching

Faculty +
Staff Support

Psychiatry
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Complete Care
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Program Details

$0 TalkNow (On-demand 24/7 mental support)
$0 Scheduled Counseling visits (12 per student)
$0 MedicalNow visits (On-demand 24/7)

$0 Scheduled Medical visits (Unlimited)

Annual Subscription Fee
$85,446
($42.72/student/year)

One-time Setup Fee
$12,816

*Pricing is for up to 2,000 students
*%8% yearly uplift

This quote is only valid for the intended recipient and is good for 60 days

Terms and conditions: Pricing shown based on a 36-month commitment.



—
Com P lete Care + timelycare
for & Central
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Complete Care +
COMMUNITY provides students
COLLEGE with all of the

following services
delivered by
TimelyCare.

TalkNow I Basic Needs
@ (24/7/365 uncapped) Prescrlptlons @ SUppOI’t
@ gchedulgd @ Self-Care @ Health
ounselin i
(2 per yoan] 9 Journeys Coaching
On-Demand Faculty +
i
@ Psychiatry -! Yoga & Meditation e Staff Support
Scheduled @ Peer Success
Medical Community Coaching
MedicalNow




;' COMMUNITY tlmelycare
COLLEGE
4 N o
program Details Annual Subscription Fee
$115,446
® $0 TalkNow (On-demand 24/7 mental support) ($57.72/stUdent/yea r)
® $0 Scheduled Counseling visits (12 per student) O
® $0 MedicalNow visits (On-demand 24/7)
® $0 Scheduled Medical visits (Unlimited)
: One-time Setup Fee
. $17,317
[ ]
[ ]
[ ]
[ ]
b *Pricing is for up to 2,000 students
: *%8% yearly uplift
° This quote is only valid for the intended recipient and is good for 60 days
: Terms and conditions: Pricing shown based on a 36-month commitment.
[ ]
[ ]
§ Y
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Working Together S

f N

On the Calendar

1. Intro Call- Dec 11, 2024

2. TimelyCare Demo- Dec 20, 2024
3. Touch Base Call- Feb 12, 2025
4. Partnership Summary Overview- Feb 20,

X 2025 )

Need to Schedule

1. IT discussion?
2. Connect with Procurement?

3. What else?
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timelycare

Thank
You

Safa Shooshtry
650-219-5121
safa.shooshtry@timelycare.com



CENTRAL COMMUNITY COLLEGE
WORKSHEET FOR FULL-TIME
SALARY AND CLASSIFIED
WAGES AND BENEFITS
FY 2025-2026

The wage and benefit recommendation for FY 2025-26 follows:

A. Full time classified and contracted employees retained for the 2025-26 year will be
eligible to receive a wage increase. An amount up to the equivalent of 3.0% of total wages will
be set aside for compensation.

B. Employees hired after April 1, 2025 or salaried employees who exceed the current maximum
rate for their grade will not be eligible for an increase. Salaried employees who will exceed the
maximum rate as a result of the increase will be adjusted to the maximum rate. Hourly
employees who have exceed their maximum rate for their grade will still be eligible for an
increase of 1.5% of their current rate.

C. Employees who eligible to receive additional vacation days due to longevity will have the
opportunity to get those additional days cashed out on the month after their anniversary

month.

D. Employees or their dependents who are eligible for free tuition have the ability, in leu of the
free tuition, to opt to have $1,188 reduced from their housing charge.

E. Health & Dental insurance premiums are estimated to increase 5.49% over the next
year. This equates to an increase of approximately $540,000.

F. All other benefits will remain in place without change.
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