CENTRAL COMMUNITY COLLEGE BOARD OF GOVERNORS MEETING
Thursday, June 26, 2025, 12:00 PM, Central Community College Administration Board
Room
Work Session begins at 11 a.m.
AGENDA
Central Community College reserves the right to make changes to the agenda up to 48 hours prior
to the scheduled meeting. A current copy of the agenda may be obtained in the College
President's Office, 3134 W. Highway 34, Grand Island, Nebraska.

1. Agenda
Information Item

2. College Communications Report
Action Item

3. Grand Island Housing Project
Action Item

4. Phelps Building Update
Action Item

5. NCCA Budget
Action Item



Board Work Session Agenda
June 26, 2025, Grand Island

Lunch will be provided.

Noon — College Communications Report — Miller
12:20 p.m. — Grand Island Housing Project — King
12:35 p.m. — Phelps Building Update — King
12:50 p.m. — NCCA Budget — Buss and Skiles
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Impressions

Performance

Trending Performance Selected time period vs previous period
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Trending Performance by Strategy
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Elevating our brand with a consistent look
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Island Getaway
NACRAO Annual Conference
July 10-11,2025
Bosselman Conference Center

Grand Island, NE ii
ABOUT NACRAO
Missien
Committed to educating Nebraska’s residents about the opportunities,
benefits, processes, and procedures associated with higher learning.

Histery

The Nebraska Association of Collegiate Registrars and Admissions

Officers was founded in 1927. We are a mission driven, non-profit
educational and professional association dedicated to promoting the

advancement of higher education.

NACRAO members are affiliated with over 90 public, private, two-year,
and four-year institutions and organizations associated with higher
learning and advanced training in and around the state of Nebraska.

Purpese
The purpose of this non-profit association shall be to promote the
advancement of higher ediication in its fullest and hroadest implication.

NACRAO shall aim specifically to advance professionally the office or
offices of admissions, registration, records, institutional research, and
closely related functions in institutionsof higher education in Nebraska.
Any educational activity directed toward the attainment of this aim is
within the purpose of this Association.

Greetings!
Welcome to the 2025 NACRAO “Island Getaway™ Annual
Conference! We are pleased you are here!

Take advantage of this awesome learning and networkin:
opportunity with other higher educational professionals from around

our great state.

Here Are Several Tips For A Successful Conference:
Don’t be shy - Connect with everyone!
@ visit the wonderful exhibitors
“ Attend as many sessions as you can
Offer suggestions and share your expertise
Be creative with new ideas for your office
Get involved - Sign up for a committee!
#  Have fun:

Don’t hesitate to contact anyone on this letter to ask how you can get
involved in NACRAO!

Enjoy your conference!

NACRAQO Board of Directors

WWW.Nacrae.org

@nacrao

NACRAO Board Members

President: Bailey Michaels - Southeast Community College
President Elect: Anthony Cole - College of St. Mary

Past President: Joni Cassidy - Northeast Community College

VP for Communication: Gabriela Perez-Patterson - chadron

State College

VP for Education: Lori Hogan - Southeast Community College

VP for Membership: Brian ELRins - western Nebraska

Community College

VP for Technology: Kiley Krug - University of Nebraska Medical
Center

Treasurer: Sarah Jurchen - Concordia University

Secretary: Jenni Gartner - peru State College
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Genference Agenda

Thursday, July 10

9:00 a.m. ta 9:20 a.m, Conference Opening & Welcome
0 a.m. Keynote Speaker - Peter Ferguson
0 a.m. Break
10:30 a.m. to 11:00 a.m. AACRAO Presentation - Dr. Connle Shipman Newsome
1110 a.m. 0 12:00 p.m. Session 1
Dr. Connie Shipman Né"vsnn\e MEN‘IUR)HII” IS II\NORIH 1?7
Kat Kreikemeier - Thinl ou the Budge
Lindsay Wallin - From campus (o career
12:00 p.m. to 1:00 p.m. Lunch
1:00 p.am. to 1:50 pan. Session 2
EducationQuest - How can we help you
Bailey Michaels - International Round Tables
Peter Ferguson - The Social Connection at Work
2:00 p.m. 0 2:50 pam. Session 3
LeRoy Rooker - FERPA
Lindsay Wallin - Beyond The Major
Jessica Himmelberg - Engagement, Training, and Retention
300 p.m. to 3:50 pm. Ses5ion 4
sar Durdn
Matt Schill - Mul cnmnus chrcc Audll |mplcn\cn(:mon at NU
Gabriela Patterson -Customer Service the Admissions Way
400 p.m. to 4:45 p.m. NACRAO Committee Highlight
S pm. te 5:00 p.m. Daily Wrap up and giveaways!
6:00 p.m. to m. Join us at the Travelar’s Taproom for light
appetizers, trivia games and drink options (available for individual
purchase)!

Friday, July 11th

9 a.m. to 9:15 a.m. Morning Welcome & NACRAD Gives: Rig Brothers
Rig sisters of Central Nebrasha

9115 a.m. to 9:u5a.m. Business meeting

9:45 2. £0 10:45 2.m. Keynote speaker Amelfa-Marie Alfstadt

gistrar Roundtable
Joni Roush - Admisslons Roundzable
12:00 p.m. 10 12:30 pum. Closing Ceremony
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NEBRASKA COMMUNITY COLLEGE ASSOCIATION

FY 2026 PROPOSED BUDGET

Status:Preliminary Approval, NCCA Board 6/9/25

2024 2025 2026 $ Change % Change

Actual Budget Budget Over 2025* | Over 2025
TOTAL INCOME $327,990.97 $400,207.20 $427,384.95 $27,177.75 6.79%

EXPENSES

PERSONAL SERVICES $272,731.54 $305,577.20 $313,985.95 $8,408.75 2.75%
OPERATING EXPENSES $44,898.27 $78,430.00 $75,217.00 ($3,213.00) -4.10%
TRAVEL EXPENSES $10,361.16 $14,700.00 $14,682.00 ($18.00) -0.12%
CAPITAL OUTLAY $0.00 $1,500.00 $4,500.00 $3,000.00 200.00%
ANNUAL EVENTS $0.00 $0.00 $19,000.00 $19,000.00 0.00%
TOTAL ALL EXPENSES|  $327,990.97 $400,207.20 $427,384.95 $27,177.75 6.79%
NET INCREASE/(DECREASE) 0.00 0.00 0.00 0.00 0.00%

*NOTE:

As the annual audit of the NCCA concluded the day prior to the Executive Committee meeting, auditor suggestions were not included in the budget present:
Executive Committee, but were discussed verbally during the meeting. The budget presented to the full Board for its Q2 meeting (this budget) reflects bud
as a result of the audit, and as discussed with the Executive Committee during its meeting.

Executive Director Wittstruck discussed with the auditor the possibility of including the estimated costs of the Phi Theta Kappa award ceremony and the anr
in the Association’s budget. These costs have never before been included in the Association’s budget. In past years, costs were borne by the Association,
reimbursed the Association 100% after-the-fact, but these transactions were not included anywhere in the budget, despite being yearly occurrences.

Executive Director Wittstruck is of the opinion that, since the Association hosts these events every year, the estimated cost of the events and associated rei
should be included in the budget, just like any other line item (e.g., travel costs). All anticipated / foreseeable events should be included in the budget. Onl

unanticipated / unforeseeable events should be left off the budget.

Executive Director Wittstruck discussed with the auditor, and the auditor approved. The previous method was not “wrong,” but the new method better capti
Association’s anticipated budget for the year. As a result, the 2026 budget appears to have a greater increase over 2025 than it actually has, simply becaus

special event costs were not included in previous budgets (but were still paid by colleges.)

It appears that the Association's proposed budget for 2026 increased by $27,178, or 6.79%, over 2025. This is not the case. 2026's budget includes speci
which were not included in 2025's budget, and have never before been included in any prior budgets.

If special events were not included in the 2026 budget (thus comparing "apples to apples"), the increase over 2025 would be $8,178, or 2.04%.



NEBRASKA COMMUNITY COLLEGE ASSOCIATION

FY 2026 PROPOSED BUDGET

Status:Preliminary Approval, NCCA Board 6/9/25

2024 2025 2026 $ Change % Change
Actual Budget Budget Over 2025 Over 2025
INCOME
Membership Dues 374,325.24 385,207.20 385,207.20 0.00 0.00%
Annual Meeting 0.00 0.00 15,000.00 15,000.00 0.00%
Phi Theta Kappa 0.00 0.00 4,000.00 4,000.00 0.00%
Interest 24, 574.57 15,000.00 15,000.00 0.00 0.00%
Cash Reserves 0.00 0.00 8,177.75 8,177.75 0.00%
TOTAL 327,990.97 400,207.20 427,384.95 27,177.75 6.79%
EXPENSES
PERSONNEL SERVICES
Salaries
Salaries - Perm. 208,076.16 214,318.53 220,748.09 6,429.56 3.00%
Salaries - Temporary 0.00 3,000.00 3,000.00 0.00 0.00%
Legislative Consultant 0.00 15,000.00 15,000.00 0.00 0.00%
Subtotal Salaries 208,076.16 232,318.53 238,748.09 6,429.56 2.77%
Benefits/Taxes
Disability Insurance 1,750.08 7,944.00 7,980.00 36.00 0.45%
Health Insurance 20,854.12 21,445.68 22,665.76 1,220.08 5.69%
Life Insurance 478.84 518.04 545.04 27.00 5.21%
Payroll Taxes 16,059.38 16,395.37 16,887.23 491.86 3.00%
Retirement 24,969.12 25,718.22 26,489.77 771.55 3.00%
Worker's Comp 422.04 1,126.36 551.87 (574.49) -51.00%
State Unemply. Tax 37.80 27.00 34.20 7.20 26.67%
Fed. Unemply. Tax 84.00 84.00 84.00 0.00 0.00%
Subtotal Ben./Tax 64,655.38 73,258.67 75,237.87 1,979.20 2.70%
PERSONNEL SERVICES 272,731.54 305,577.20 313,985.95 8,408.75 2.75%
OPERATING EXPENSES 44,898.27 78,430.00 75,217.00 (3,213.00) -4.10%
TRAVEL EXPENSES 10,361.16 14,700.00 14,682.00 (18.00) -0.12%
CAPITAL OUTLAY 0.00 1,500.00 4,500.00 3,000.00 200.00%
ANNUAL EVENTS 0.00 0.00 19,000.00 19,000.00 0.00%
TOTAL ALL EXPENSES 327,990.97 400,207.20 427,384.95 27,177.75 6.79%
0.00 0.00%

NET INCREASE/(DECREASE)




NET INCREASE/(DECREASE)

2024 2025 2026 $ Change % Change
Actual Budget Budget Over 2025 Over 2025
OPERATING EXPENSES
Communications 3,101.66 5,000.00 5,000.00 0.00 0.00%
Conference Fees 1,885.00 3,700.00 4,750.00 1,050.00 28.38%
Contingency 0.00 250.00 250.00 0.00 0.00%
Copier Lease 3,025.83 3,900.00 3,900.00 0.00 0.00%
CPA Audit 5,665.00 5,875.00 6,232.00 357.00 6.08%
D&O Insurance 2,060.04 2,150.00 2,155.00 5.00 0.23%
Dues/Subsc./Educ. 4,565.83 8,000.00 8,560.00 560.00 7.00%
Food 1,718.54 2,100.00 2,100.00 0.00 0.00%
Janitorial Services 1,144.14 1,255.00 1,275.00 20.00 1.59%
Lobbying 300.00 3,000.00 3,000.00 0.00 0.00%
Office Insurance 801.04 900.00 1,095.00 195.00 21.67%
Office Supplies 1,415.31 2,100.00 2,100.00 0.00 0.00%
Postage 204.00 400.00 400.00 0.00 0.00%
Printing 0.00 600.00 2,000.00 1,400.00 233.33%
Property Taxes 275.58 500.00 500.00 0.00 0.00%
Rent 10,893.00 20,000.00 20,000.00 0.00 0.00%
Repair/Maint./I.T. Support 4,159.90 15,000.00 8,200.00 (6,800.00) -45.33%
Depreciation 3,683.40 3,700.00 3,700.00 0.00 0.00%
Subtotal 44,898.27 78,430.00 75,217.00 (3,213.00) -4.10%
TRAVEL EXPENSES
Board/Lodging 1,654.44 4,500.00 4,500.00 0.00 0.00%
Commercial Trans 604.48 1,500.00 1,500.00 0.00 0.00%
Personal Vehicle 396.95 500.00 500.00 0.00 0.00%
Auto Lease 4,579.28 4,800.00 4,782.00 (18.00) -0.38%
Auto Expense 3,126.01 3,400.00 3,400.00 0.00 0.00%
Subtotal 10,361.16 14,700.00 14,682.00 (18.00) -0.12%
CAPITAL OUTLAY
Office Equipment 0.00 1,000.00 4,000.00 3,000.00 300.00%
Office Furnishings 0.00 500.00 500.00 0.00 0.00%
Subtotal 0.00 1,500.00 4,500.00 3,000.00 200.00%
ANNUAL EVENTS
Annual Conference 0.00 0.00 15,000.00 15,000.00 0.00%
Phi Theta Kappa 0.00 0.00 4,000.00 4,000.00 0.00%
Subtotal 0.00 0.00 19,000.00 19,000.00 0.00%
TOTAL 330,014.97 400,207.20 427,384.95 27,177.75 6.79%
0.00 0.00%
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