
CENTRAL COMMUNITY COLLEGE BOARD OF GOVERNORS MEETING
Thursday, September 25, 2025, 11:00 AM, Central Community College Administration 

Board Room
Work Session begins at 11 a.m.

A G E N D A 
Central Community College reserves the right to make changes to the agenda up to 48 hours prior 
to the scheduled meeting. A current copy of the agenda may be obtained in the College 
President's Office, 3134 W. Highway 34, Grand Island, Nebraska. 

1. Agenda
Information Item

2. Roll Call
Action Item

3. Public Participation Sign-In
Action Item

4. 2025-26 Budget Hearing
Action Item
4.a. Capital Improvement and Revenue Bond Projects

Action Item
4.b. Budget Statements

Action Item
4.c. Set Final Tax Request

Action Item
5. Public Participation

Action Item
6. Adjournment

Action Item
7. Work Session

Action Item
7.a. Recruitment

Action Item
7.b. NCCA Update

Action Item
7.c. Employee Appeal

Action Item
7.d. Break Before 1 p.m. Meeting

Action Item



Board Budget Hearing/Work Session 
September 25, 2025 

CCC-Grand Island, 11 a.m. 
 
Budget Hearing 
 
11 a.m. – Call Budget Hearing to Order – Heiden 
11:01 a.m. – Roll Call – Heiden 
11:02 a.m. – Public Participation Sign-in – Heiden 
11:04 a.m. – 2025-26 Budget Hearing – King 
 a. Capital Improvement and Revenue Bond Projects 
 b. Budget Statements 
 c. Set Final Tax Request 
11:30 a.m. – Public Participation – Heiden 
 
Adjournment will follow the end of the public participation session. Lunch will be provided. 
 
Work Session 
 
Noon – Recruitment – Admissions Staff 
12:20 p.m. – NCCA Update – Wittstruck 
12:45 p.m. – Employee Appeal – Skalberg 
12:55 – Break before 1 p.m. meeting 
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Board of Governors Meeting
September 25,2025

Budget Hearing

HEARING

Public Hearing Notice & Special Hearing to
Set Final Tax Request Notice

Capital Improvement & Revenue Bond Projects

C apital Improvement Proj ects
Revenue Bond Projects

Budget Statements

Tax History
Valuations
Budget Comparison

General Fund Revenue
State Aid Distribution
Object Code & PCS Change
Property Tax Recap
Lid Supporting Schedule
Lid Computation and Additional 1%
Levy Limit Form

ACTIONS

Resolution: Set Final Tax Request

Resolution: of the Additional 17o

Resolution: Adoption of 2025-26 Inclusive Budget

Resolution: Nebraska Community College Future Fund

Resolution: Property Tax Final Tax Request
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Central Community College 

NOTICE OF BUDGET HEARING AND BUDGET SUMMARY 

PUBLIC NOTICE is hereby given, in compliance with the provisions of State Statute Sections 13-501 to 13-513, that the governing body will meet on the 

25 day of September 2025, at 11 :00 o'clock A.M., at Grand Island for the purpose of hearing support, opposition, criticism, suggestions or observations of 

taxpayers relating to the following proposed budget. The budget detail is available at the office of the Clerk during regular business hours. 

2023-2024 Actual Disbursements & Transfers $ 127,317,925.00 

2024-2025 Actual Disbursements & Transfers $ 138,426,286.00 

2025-2026 Proposed Budget of Disbursements & Transfers $ 147,778,842.34 

2025-2026 Necessary Cash Reserve $ 60,487,892.26 

2025-2026 Total Resources Available $ 208,266,734.60 

Total 2025-2026 Personal & Real Property Tax Requirement $ 15,311,532.33 

Unused Budget Authority Created For Next Year $ 58,706,780.99 

Breakdown of Property Tax: 

Personal and Real Property Tax Required for Non-Bond Purposes $ 15,311,532.33 

Personal and Real Property Tax Required for Bonds $ 

NOTICE OF SPECIAL HEARING TO SET FINAL TAX REQUEST 

PUBLIC NOTICE is hereby given, in compliance with the provisions of State Statute Section 77-1632, that the governing body will meet on the 25 day of 

September 2025, at 1 :00 o'clock P.M., at Grand Island for the purpose of hearing support, opposition, criticism, suggestions or observations of taxpayers 

relating to setting the final tax request. 

Operating Budget 

Property Tax Request 

Valuation 

Tax Rate 

Tax Rate if Prior Tax Request was at Current Valuation 

$ 

2024 

141,485,283.00 

13,864,107.33 

69,320,467,313 

0.020000 

0.018109 

2025 Change 

147,778,842.34 4.45% 

$ 15,311,532.33 10.44% 

76,557,586,788 10.44% 

0.020000 0.00% 
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Project Description

Capital lmprovement Proiects for 25-26
Preventive Maintenance Contract for Automatic Doors

Building Electrical meter install

Security Camera Repair and Maintenance/Upgrade

Energy Management (CMl year 2 of 5)

Planning and Master Plans/lmplantation
Arc Facilities

Vibration Analysis

College Wide Emergency Fund

ARC Flash Analysis

Holdrege expansion

Concrete Replacement

Repair and Maintenance (.29 per square foot)
Repair and Maintenance (.29 per square foot)

Replace landscaping (trees, shrubs, mulch)

New lights outside front entrance

re-stripe and re-caulk parking lot
Remodel room 107 into classroom

Replace secu rity ca meras

H Repair & Maintenance (.29 per square foot)

H Replace landscaping (trees, shrubs, mulch)

H Concrete Replacement

H Furnas Auto/Auto body building

H Phelps remodel

H Replace main water line and shut offs Hall/Nuckolls/ Clay/ Ham

H Upgrade campus buildings main SEP to include power rectifiers

H Hamilton heating replacment

H Replace basement sump systems

H lnstall irrigation sprinklers

H Analog camera replacment

H Howard restroom exhaust

H Hastings lnfrastructure
H Harlan HVAC replacement

H Nuckolls HVAC replacement

H Add/Upgrade Jace's t HVAC equipment
H Dyna Cooler replacement

H Replace galvanized plumbing boiler room

H Sewer replacment

Repair & Maintenance (.29 per square foot)
Replace landscaping (trees, shrubs, mulch)

Concrete Replacement

ADA reventative door ma intena nce

Location

College wide

College wide

College wide

College wide

College wide

College wide

College wide

College wide

College wide

OLH

Campus wide

Center wide

Ord/Lex/Hold

Kearney

Kearney

E-ship

Lex

Campus wide

Campus wide

Campus wide

Furnas

Phelps

Grounds

Campus wide

Hamilton

Campus wide

Webster/Gausman

Campus wide

Howard

Campus wide

Harlan

Nuckolls

Campus wide

Harlan

Platte

Sherman

Campus wide

Campus wide

Campus wide

Cam us wide

25-26
Requested

Amount

20,000

60,000

80,000

160,000

t74,000
100,000

10,000

300,000

190,000

600,000

10,000

L8,832

5,319

10,000

30,000

10,000

85,000

25,000

110,051

80,000

60,000

4,000,000

650,000

200,000

600,000

200,000

150,000

50,000

250,000

30,000

50,000

40,000

200,000

20,000

40,000

35,000

46,662

c
c
c
c

59,622

10,000

50,000

4,000
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c
c
c
c
c
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G

G

G

G

G

G

G

G

G

G

Tuckpointing Fine Arts

Paint & carpet admin

Landscape Fine Arts

Replace HVAC, ceiling, lights and addition on front of PE building

Bull pens and press boxes, lighting
Replace Chair lift
Fiber to sports field

Repair & Maintenance (.29 per square foot)
Replace landscaping (trees, shrubs, mulch)

Concrete Replacement

Welding Building ARPA Funds 3.3 million

Extra Cold Storage Building for Welding

OTA upgrades

AV U pgrade 355, 454, 524,554,525,555

New Heat Pump's 48,32,525
2LO/2LL/2L2 Ceiling, Lights, Divider - Crestron system

Replace speaker system

Sub-Total Capital Projects

Treasury Commission 1% T ax

TOTAL CAPITAL PROJECTS

Fine Arts

Admin

Fine Arts

PE

field

South Res Hall

sports field

Campus wide

Campus wide

Campus wide

Grounds

Welding Building

CHTS

300/400/500 wing
Admin/500

200 wing

Campus wide

65,000

160,000

65,000

3,000,000

450,000

35,000

L40,000

5L,447

L0,000

40,000

950,000

90,000

350,000
450,000

100,000

320,000

50,000

1.5,159,933

151,599

75,31L,532
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A Dorm Cable Service H/Dish Network (H S1938/mo. x L2) Campus wide
Campus wide

23,256

10,200A Dorm Cable Service C/Eagle Comm. (70 rooms S850/mo. x 1.2

Dorm Data Services (H/356 pgrts & C/142 ports x S10 mo.) College wide 59,440

H

H

H

Replace mulch and landscaping

Campus wide
Residence Hall

ieiiuence nitt

27,094

20,000

L64.640

3,000
Resident Assistants -20(58,232X19 meals) per RA for 2 sem

SmallKitchen ltems Cafeteria

DormsAll dorms card lock replacement 330,000

Re-engineer, replace snack bar floor drains campus center 100r000

500,000Replace west entrance stairs and sign Hall

Repair & tvtaintenince (uaied on $.zi pei squjre root) Campus wide t2,48L

CRe mulch and landscaping Residence Hall

Residence Hall

2r500

57,624c
c
c

Resident Assistants -7(58,2321(19 meals) per RA for 2 sem

SmallKitchen ltems Cafeteria 31000

500,000Planning & Cafeteria serving/Kitchen renovation Cafeteria

C Student Cgnter balcony repalrs student center 100,000

C Replace mattresses both Halls Res Halls 60,000

C Cafeteria Steamer Cafeteria 45,000

G Repair & Maintenance (based on S.22 per Square foot) Campus wide 2,932

G SmallKitchen ltems Cafeteria 1,000

G Dorm Planning Campus wide L,000,000

TOTAT REVENUE BOND 2,998,gLL
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Central Community College

Tax History

Levy

Gereral Fud
Capital I

Haz Mat & Access

Total

Valuations

Property Tax

General Fund

Capital I

Haz Mat & Access

Total

202T24 cls %Chq 2024-25 Ct'q %Clo 2025-26 cm %Cln

0.06656

0.01732

0.00066

0.00%

-0.08%

-0.40Ya

(0.00004)

(0.00082)

(0.00398)

0.00000

0.01 980

0.00000

0.00000

0.00249

0.00000

0.00%

0.250k

0.00%

0.00000

0.01 980

0.00000

0.00000

0.00000

0.00000

0.00%

0.00%

0.00%

0.08454

62,857,409,91 8

(0.00484)' -0.48%

5,175,189,504 8.230k

$3,428,874 8.190k

$422,131 3.88%

$2,263.7 62\ -545.480/o

$41,843,'156

$1 0,885,1 09

$41 5,000

$0

$2,978,998

$0

0.01 980

69,320,467,31 3

0.00249

6,463,057,395

-6.470k

9.320k

0.00%

21.49o/o

0.00%

$0

$13,864,1 07

$0

0.0'1980

76,557,586,788

0.00000

7 ,237,119,475

0.00%

9.450

0.00%

8.55%

0.00%

$0

$1 5,1 59,933

$0

$0

$1,295,826

$0

$53, 143,265 $1 .587 .243 ' 2.99T0 $13.864.1 07 $2.978.998 ' 21.490/0 $1 5.159.933 $1.295.826 8.55%

Fiscal Year

2024-25

Distribution

From prior year

549,146,637

Calculation of Aid

lncrease Based on 3.5%

lncrease (column B* 3.5%)

51,720,r32

Fiscal Year

2025-26

Distribution
(Column B + >

Column D or Column l)

ss0,866,769

10 Equal Payments
Column K/ 10

s5,086,676.90

Calculation of Aid lncrease Based on lncrease in

Reimbursable Educational Units (REUS)|1)

(Columns B * H)

FY25 REU FY24 REU % increase

s,723.44 4,967.34 3.140% sr,543,204
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COUNTY

CENTRAL COMMUNITY COLLEGE
2024-25

2024 2025
VALUATION VALUATION

INCREASE

(DECREASE)

%oF

CHANGE

Gapital

ADAMS
BOONE

BUFFALO
BUTLER

CLAY
COLFAX
DAWSON
FRANKLIN
FURNAS
GOSPER
GREELEY

HALL
HAMILTON

HARLAN
HOWARD
KEARNEY
MERRICK

NANCE
NUCKOLLS

PHELPS
PLATTE

POLK
SHERMAN

VALLEY
WEBSTER

$5,171,641,259
$2,192,352,564
$7,856,1 01 ,530
$2,866,728,703
$2,512,929,969
$2,500,058,021
$4,245,612,887
$1,145,846,499
$1.279,216J65
$1 ,101,888,591
$1 j42281.916
$7,486,850,1 81

$3,809,408,822
$ 1 ,359,833,498
$1 ,616,656,018
$2,360,967,690
$2,238,711,340
$1,'181 ,038,127
$1,3'16,030,209
$2,828,081,049
$7,259,983,452
$2,1 82,435,988

$1 ,1 05,892,41 9

$1 ,234,191 ,488
$1,325,728,928

$5,592,346,662
$2,458,883,220
$8,762,343,094
$3,376,362,266
$2,867,835,869
$2,713,086,738
$4.752.574,387
$1,220,056,386
$1,412,475,852
$1,286,485,930
$1,327,415,751
$8,099,201 ,1 82

$3,964,083,462
$1,475,069,247
$1,791,238,453
$2,672,401,165
$2,383,01 'l,233

$1,381,340,725
$1,437,596,506
$3,177,670,220
$7,833,629,579
$2,520,708,5'18
$1 ,311,329,268
$1,352,882, 1 58

$1 ,387,558,917

s420,705,403
$266,530,656
$906,241,564
$509,633,563
$354,905,900
$213,028,717
$506,961,500

$74,209,887
$133,259,687
$1 84,597,339
$185,1 33,835

$612,351,001
$'154,674,640
$ 1 15,235,749

$174,582,435
$311,433,475
$1 44,299,893

$200,302,598
$121.566.297
$349,589,171
$573,646,127
$338,272,530
$205,436,849
$1 18,690,670

$61,829,989

8.13o/o

12.160/o

't1.540/o

17.78o/o

14.'l2o/o

8.52Yo

11.94Yo

6.48o/o

10.42o/o

't6.750/o

16.21o/o

8.18o/o

4.06To

8.47o/o

10.80%
13.19Yo

6.45o/o

16.96%
9.24o/o

12.36%o

7.90To

15.50%
18.58Yo

9.62Yo

4.660/o

1.98020

s1,107,396.49

s486,908.06

51,735,119.18

s558,587.25

ss57,888.85

5537,245.44

s941,104.78

s241,59s.s7

s279,698.47

s2s4,749.94

s262,a54.87

s1,603,803.82

5784,967.a7

5292,093.27

53s4,701.04

ss29,188.88

s471,883.88

s273,533.09

5284,672.a6

s629,242.26

s1,ss1,215.33

5499,150.70

52s9,669.42

5267,a97.72

5274,764.42

$69,320,467,31 3 $76,557,586,788 $7,237,119,475 10.440090431480/o Srs,1se,e33.34

TAX REQU IREM ENT 2024 -25
LEI/Y 2024-25
TREAS COMM @1%
TOTAL PROP TAX REQUIREMENT 2+25

TOTAL LEVY 2024.25

Capital lmorovement
1 5,1 59,933

1.980200
151 ,599.33

$15,311,532.33
2.00000
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BUDGET COMPARSION
FY 2016-2026

Property Tax Supported Funds Only

OPERATING FUND:
2016 - 17
2017 - 18
2018 - 19
2019 -20
2020 -21
2021 -22
2022 -23
2023 -24
2024 -25
2025 -26

BUDGET

$59,912,720
$57,532,561
$57,524,948
$58,755,998
$59,487,844
$59,985,471
$62,528,990
$65,023,525
$71,621,190
$74,618,909

CHANGE

$4,656,335
($2,390,159)

($7'ot s1

$1,231,050
$731,846

$2,460,523
$3,772,992
$2,494,535
$6,182,665
$2,997,719

$726,081
$663,349
($65,185)

($1,573,e06)
$287,495
$724,402
($39,444)
$422,131

$2,978,998
$1,295,826

%CHANGE LEVY %CHANGE

CAPITAL IMPROVEMENT FUND

8.43%
-3.97o/o

-0.01o/o

2.140h
1.25o/o

4.14%
6.29o/o

3.99%
9.51o/o

4.19o/o

6.7612
6.6802
6.8456
6.7395
6.8532
6.8132
6.6596
6.8159
0.0000
0.0000

-6.44o/o

-1.20%
2.48o/o

-155%
1.690/o

-0.58%
-2.25%
235%
0.00%
0.00%

2.41o/o

0.00%
0.00%

-13.50%
4.85o/o

4.75o/o

-4.53o/o

-453%
15.49o/o

0.00%

37.87o/o

0.00%
0.00%
0.00%

-38.13%
-18.47o/o

22.760/o

-85.79%
0.00%
0.00%

-2.18%
-0.85%
1.75o/o

-3.92o/o

-1.20o/o

-0.19o/o

-1.690/o

-5.41o/o
-76.34o/o

0.00%

2016
2017
2018
2019
2020
2021
2022
2023
2024
2025

-17
-18
-19
-20
-21
-22
-23
-24
-25
-26

$10,466,267
$11,129,616
$11,064,431
$9,490,525
$9,778,020

$10,502,422
$10,462,978
$10,885,109
$13,864,107
$15,159,933

7.45%
634%

-0.59%
-14.22o/o

3.03%
7.41o/o

-0.38%
4.03o/o

27.37o/o

9.35%

44.72%
6.34o/o

-0.59%
-0.84%

-39.16%
-16.47%
28.10%

-84.51o/o
0.00%
0.00%

9.74%
-1.98o/o

-0.13o/o

-O.52o/"

-0.82o/o

4.67%
0.73%
0.86%

12.00%
5.020/

2.0000
2.0000
2.0000
1.7300
1.8139
1.9000
1.8139
1.73'17
2.0000
2.0000

HAZ MAT/ADA
2016 - 17
2017 - 18
2018 - 19
2019 -20
2020 -21
2021 -22
2022 -23
2023 -24
2024 -25
2025 -26

$3,924,850
$4,173,606
$4,149,162
$4,114,390
$2,503,394
$2,091,088
$2,678,762

$415,000
$o
$o

$74,303,838
$72,835,783
$72,738,54',1
$72,360,913
$71,769,258
$75,122,500
$75,670,730
$76,323,634
$85,485,297
$89,778,842

$1,212,765
$248,756
($24,444)
($34,772)

($1,610,995)
($412,307)
$587,674

($2,263,762)
($415,000)

$o

$6,595,182
($1,468,055)

($e7,242)
($377,628)
($591,654)

$3,353,241
$548,230
$652,904

$9,161,663
$4,293,545

0.750
0.750
0.750
0.750
0.464
0.378
0.464
0.066
0.000
0.000

9.5112
9.4302
9.5956
9.2195
9.1089
9.0915
8.9379
8.4546
2.0000
2.0000

TOTAL BUDGET:
2016 -17
2017 -18
2018 -19
2019 -20
2020 -21
2021 -22
2022 -23
2023 -24
2024 -25
2025 -26
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Centra I Com mu nity College

General Fund Revenue 2025 - 2026

GEN ERAL FU N D SOU RCES OF REVEN U E

! L - t2 r 2 - L3 t 3 - L 41 4- 1 5 1 5 - 1 6 1 6 - t7 t 7 - 7a L8 - 1 9 1 9 -202 0 -2 t2 L-22 2 2 -23 2 3 -2 42 4 -252 5 2 6

*State Aid + Property Tax .-#Tuition +Other -frflquity "hCCFF

Revenue

Neb Rev Stat. 85-1543

$ateAid

Tuition

Other

Cash Reserves

2025 Budget

49,146,637

11,930,548

10,143,905

400,000

S 71,521,190

%Total

68.62% $

t6,66%

14.160/0

0,56%

0.00%

2026Budgetht

50,866,769

t2,692,123

10,660,017

400,000

$ 74,618,909

%Change

3,s0% $

6.38%

s.09%

0,00%

0.00%

$ Change

r,720,r32

761,475

516,112

$ 2,997,719

%Total

68.r7%

t7,0rl/o

14.290/0

0,54%

0,00%

s

Diff Expense & Revenue plls
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119,116,711.00FY2025-26

Occupational Educatlon Grant

(S 85.15391 Nel Dlstribution

FY2O25-26 COMMUNITY COLLEGE STATE AID DISTRIBUTION

CERTIFIED

30% ot such amountdivlded based on each commun[y cotlege
propodlonate share otthree{earaverage relmbursableeducational

untts {per Note 3ol FTE/REU audit)

39% EY25 Ey23 fI23 average

1,028,380.99

2,620,331.33

337,608.71

889,346.83

1,803,631.25

11,620.80

4,951.88

12,617.47

1,625.66

4,242.40

8,684.88

1,628.40

4,271.28

72 8,499.88

1,313.78

6.955.299.00 35.522.60 33.322.14 31 629 16 33 491 tC

11,323,547.40 1,368,581.20

30,868,943.80 3,634,273.60

9,794,491.90 546,037.90

15,498,560.30 869,599.60

30,237,679.70 732A,146.90

13,331,259.90 315,594.80

___-111_!,471_00 ___949a340

1,269,212.26

3,450 ,321.74

1,034,052.98

1,636,815.99

3,1s6,582.66

1,364,685.47

11,911,671.10

Dual En.otlmentAtlocatlon

Amount to be dlstrlbuied as state aid

8,062,234.00

1t1,054,477.00

Static StateAld
Distrlbution based

on2012-73 % SlateAld attocation
0ual Entoltment

altocation

To be attocated fron
FY2025-26

appropriation l1)

12,692,122.60

34,503,217.40

10,340,529.80

16,368,159.90

31,565,826.60

13,646,854.70

119 116 71 1 00

10 equal

lnstallments

Cenlal Communily C0llege Area

Meropolitan Community Coltege Area

l'1id Plains Community CoLtege Area

Nodhedst Cornrrunity Coltege Area

Soulheasl ComrnuDity College Area

Western Conrnrunity College Area

Northeast Allocation
No{heast Comnrunity Coltege Area

Lillte Priesl Iribal Cottege

Nebraska lrdiar Community College

Cenral Connrunity College Area

Metopolitan Community College Area

f4id plains Communily Coltege Area

No(heast Comnruniry Coltege Area

Soulheast Community Cotlege Area

Weslern Community Cotlege Area

7 ,745 ,295.OO

23,294,376.00

7,952,248.O0

12,336,969.00

24,A40 ,A97.OO

11,660,368.00

Check tigures 5,796,082.50 10,432,94e.50

l{orthcasVJribally conuo ttc d eo t te ges Al_toeallo_n

423.604399 6,955,299.00 207.674861 No Adjustment

Needed

No Adjustment

Needed

No Adiustnrent

Needed

119,116,711.00

15,498,560.30

12,336,969.00

12,336,969.00 966,013.75

966,013.75 1,306,230.76

1,306,230.76

151,886.43

75O,754.29

546,706.07

14,761,099.90

190,754.30

546,706.10

(1lPer85-2233,shatldistibuteinlenasnearlyequalnronthlypaymenlsbetweenthesthand20thdayoteachmonthbeginninginseptember. (Amounts

rounded to nearest lenth.)
(21 Amoun! may not agree with Northeast's 30% calculation due to.ounding otTo be allocated lrom FY2025-26 appropriation colunn.

Source: FTE/REUAudils ,rIlt's:,//c(11i.,)fl)tnrk. r,N\//(i.t.f{,0llfrjlrol

FY2025-26 Dual Enroltment

npproprration-11111

15,498,560.30

Atlocation Amounts

Agree

LB 261 (20251
Progfam No. 151 Aro to connunrty (ot]€qes

FV2025 26 Fy?O26.27

TiFNFRAT FUXD 11q,116, 711 115,116.711

PRftimH toIAL 119.116, 711 119, !16, /11

there .is rrulnded rn rhe appropr iariotr to thir prograh for ry2o25-20
9111,o54,477 acncral ru.ds for q.ncral stdtc ajd, which sh.ll only b. uscd ior
such purpose and Bhrh lhall be dtstrrbutcd ro coMunrry college aless pursuant
l. rhe adh{rntry cdl lp0e Ard acr Thc.e r.: :n.lrded rn rhF a0pr.p.rarror ro
this pro0rm tot t\2026 2t 5111,954,477 ceneral Funds for general gtate ald,
whrch shall only be us€d for such Duruose ild whict shatl be dlstriuured to
conouniLy lollege areas pursuant ro the ComuniLy Cottege A1d Act.

Ihefe ls also rncluded 1n the approprlatron to rhrs prografi tof Fl2g25-26
ta,06?,234 GeDeral funds for srate atd lor dual €nfolfnent, wlrch snall only be
used for sucrr purtose. lnerc is ulto ircluded ir ttre dp!,o!riarion ro !his
progrAm for tt2626-27 $O,oo2,234 6.n.ral runds for stat. aid tor doat
cnrolldqnt, whi.h ihall dnly be us€d for s!.h purpose-

Atprdp.ratroil. r.r dlil pn'ollhpDr .h.ll bF dicrrrburpd .. .ohn'jnrry
.olle0r areas ro drrect proportron to thc nosr recent avartabtc rhree.ycdt
averooe full.trnE cqulvalent enrollnent ro dual c.edrt colrses delivered by lhe
r.spectlve conm!nlty college creas b.sed upon duai enrolloen! credir hour
eilrollnent data reported to rhe Coordioaiing commrsslo', for postseiondary
Eduiatron by the respecttve cdmunlry cotleqe aie6s-

fu, !urposes oT rhrs secLlon. dudl cruultEelr
dclrvcred to fiigh school 5rde'rrs aor whon credit sh{ll be teporr!d o. thc
.tudcnr'3 posrsccondary cducotional insritutron tran3cripr, tt is rhc rntcnr of
rh6 t€qf,sIatu.. dr6rrrbured to 6a.h comDunl(y coll€oe srea rnproDortion to cnrollhedt in dxal il pdrr rdurse\ b. nDpl'Fd ao rupDorr
drscountrnq of (ujaron assessed for enrollnent in such courses.

45% olsuch amount divlded basedon each communitycoltege area's
p ropoillonate s ha re ot three-yea r average lu lt-tl me equ lvatent student

enroltment{per Note 3 of FTE/REU audlt)

ttt% fY25 EX?!. tl2;l avaraee

9,342.4277

!,284.O21,260.59

75

71

1,543,851.65

3,948,222.11

538,627.47

1,306,230.76

2,627,743.65

424,na.27

3,644.56

9,414.97

7,277.52

3,083.61

6,201.88

10,432,948.51 26,225.74 24,463.66 23,197.5A 24,62a.99

25%divided

equatlyamong

Communlly

CollegeAreas

25Ve

966,013.75

966,013.75

966,013.75

966,013.75

966,013.75

966,013.75

5.7S6.082 50

Dual Enroltment Apprcpriation Attocation

Fr25 il:24 Ey2a

1,073.21 929.07 866.s0

2,'107.2t 2,549.33 2,201.A0

376.57 358.33 385.70

653.13 623.37 508.10

1,065.40 886.7s 773.50

Avtree
936.21

2,486.11

373.53

594.A7

908.55

275.49204.2021s 22

To be atlocated

trom FY2025-25

eppropriatlon (1)

1,368,581.20

3,634,273.60

546,037.90

869,599.60

1,328,146.90

Source: NovenrberSupplemenlal Forms

liilrjs /rr.(pe ir,rbr.rsk,: lo.//srppkjil,,rntlatulir*{iir,,
liuur.,r: I Y2ai " Alll)A I i] 1(J 14, Sot:lroI Ii{r r(:l)ur lfii1
:irrr(r, FTtlRItJ Ar](|r!
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Central Community College

Object Change

FY 2025 - 26

Personnel Services

0perating Expenses

Supplies & Materials

Travel

Equipment & Furniture

%of

Budget 21.22 Total

$40,980,280 78

$10 510,994 17

$1,32,760 2,

$i30,045 1

$435,392 0

Totals $59,985,471

INSTRUCTIONIACADEMIC

STUDENT SERVICES

INSTITUTIONAL SUPPORT

PHYSICAL PLANT

STUDENT AID

%of

Budget22.23 Total

$49,330,117 7889%

$10,710,676 17,130k

$1,322,760 2,12Y0

$730,045 1,17010

$435,392 0.70%

%0F

TOTAL

BUDGET

23-24

%of

Budget23-24 Total

$51,824,052 79.70%

$10,710,676 16,4T/0

$1,32,760 2.03%

$i30,045 1,12Y0

$435,392 0.67%

%0F

TOTAL

BUDGET

24-25

%of

Budget24.25 Total

$55,594 407 77,6201r

$12,769,853 17 830,l

$1,666,401 2.$0/{

$817,189 1 ,1401'

$7n,340 1080,4

$71 ,621 ,1 90$62,528,990 $65,023,525

PCS Change
(Program Classification Structu re)

FY 2025 - 26

Budget 25.20

$55,562,531

$15,791 ,5i1

$1,623,i64

$828,494

$81 2,549

$74,618,909

%0F

TOTAL

%of

Total

74.46010

21.16010

2,18olo

1,110k

1 09%

BUDGET

37,402,711

5,375,492

12,805,21 3

5,881,940

1,063,634

%0F
TOTAL

BUDGET

25.26

59.82%

8.60%

20.480/0

9.41Y0

1.700/o

39,348,580

5,516,234

13,565,155

5,924,240

1 ,084,317

60 13%

8.430/rc

20.730k

9 05%

1.66%

42,929,742

5,937,397

14,596,399

6,925,769

1,231 ,883

59,94%

8,29%

20.38%

9.67%

1.72Y0

43,845,326

6,339,252

15,825,524

7,240,126

1,368,681

58,

21.

L
L

TOTALS 62,528,990 65,438,526 71,621,190 100.00% 74,618,909 100 00%

Yo

GOAL

60.00%

6 00%

22.00Y0

10 00%

2.000i(,
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Line 2025-2026 ADOPTED BUDGET 

No 

1 BeQinninQ Balances, Receipts, & Transfers: 

2 Net Cash Balance 

3 Investments 

4 County Treasurer's Balance 

5 Subtotal of BeQinninQ Balances (Lines 2 thru 4) 

6 Personal and Real Property Taxes 
7 Federal Receipts 

8 State Receipts: Motor Vehicle Pro-Rate (To Lid Supporting Schedule) 

9 State Receipts: State Aid (To Lid Supporting Schedule) 

10 State Receipts: Other 

11 State Receipts: Property Tax Credit 

12 Local Receipts: Nameplate Capacity Tax 

13 Local Receipts: In Lieu of Tax (To Lid Supporting Schedule) 

14 Local Receipts: Other 

15 Transfers In Of Surplus Fees (To Lid Supporting Schedule) 

16 Transfers In Other Than Surplus Fees 

17 Total Resources Available (Lines s thru 16) 

18 Disbursements & Transfers: 

19 Operatinq Expenses 

20 Capital Improvements (Real Property/Improvements) 

21 Other Capital Outlay (Equipment, Vehicles, Etc.) 

22 Debt Service: Bond Principal & Interest Payments 

23 Debt Service: Pymts to Retire Interest-Free Loans (Public Airports) 

24 Debt Service: Pymts to Retire Bank Loans & Other Instruments (Fire Dist.) 

25 Debt Service: Other 

26 Judgments 

27 Transfers Out of Surplus Fees 

28 Transfers Out Other Than Surplus Fees 

29 Total Disbursements & Transfers (Lines 19 thru 28) 

30 Cash Reserve (Line 17 - Line 29) 

Tax from Line 6 

County Treasurer's Commission at 1 % of Line 6 
Total Property Tax Requirement (To Lid Supporting Schedule) 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

COLLEGE FORM WORKSHEET 

General Fund Capital Improvement Fund 

:-:::: 

12,198,623.00 

3,400,000.00 

15,322,546.00 

30,921,169.00 

12,692,122.60 
,_,, occ 7<=:a nn 

:::: .•.• 

11,060,017.00 

$ 

$ 

$ 

$ 

$ 

105,540,077.60 $ 

73,806,360.00 

$ 

812,549.00 

74,618,909.00 $ 
30,921,168.60 $ 

91,171.00 

1,563,454.00 

3,986,359.00 

5,640,984.00 

15,159,933.00 

20,800,917.00 

15,159,933.34 

15,159,933.34 

5,640,983.66 

PROPERTY TAX RECAP 

$ 15,159,933.00 

$ 151,599.33 

$ 15,311,532.33 

5-1-2014 

Hazardous Materials Fund Other Funds 
TOTAL FOR 

ALL FUNDS 

.·.· .•:-:-: 

$ 13,570,735.00 $ 8,870,877.00 $ 34,731,406.00 

$ $ 1,330,000.00 $ 6,293,454.00 

$ 154,128.00 $ $ 19,463,033.00 

$ 13,724,863.00 $ 10,200,877.00 $ 60,487,893.00 

$ $ $ 15,159,933.00 

$ 

$ 

$ 12,692,122.60 

$ 50.866, 769.00 
-:·:·.::::::::: -:,:;:- ·.·.: 

$ 

$ 

$ 58,000,000.00 $ 69,060,017.00 

$ 

$ 

$ 13,724,863.00 $ 68 200,877.00 $ 208 266,734.60 

$ 58,000,000.00 $ 131,806,360.00 

$ 15,159,933.34 

$ 812,549.00 

Ill 
$ 

$ 

$ 

$ 

$ $ 58,000,000.00 $ 147,778,842.34 

$ 13,724,863.00 $ 10,200,877.00 $ 60,487,892.26 

$ $ $ 15,159,933.00 

$ $ $ 151,599.33 

$ $ $ 15,311,532.33 

Worksheet - Do Not Submit 
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Central Community College

Line
No.

TOTAL ALL FUNDS
Actual

2023 -2024
(Column 1)

Actual
2024 -2025
(Column 2)

Adopted Budget
2025 -2026
(Column 3)

Bedinnino Balances. Receiots. & Transfers

Net Cash Balance $ 24.445.929.OO s 20_443.619.00 $ 34.731.406.00

3 lnvestments 6.687.751.00 6.293.454.00 6.293.454.00

4 Countv Treasurer's Balance 19.441.186.00 19,463,033.00 19.463.033_00

E Subtotal of Beginning Balances (Lines 2 thru 4) 50.574.866.00 46,200.106.00 60.487,893.00

o Personal and Real Prooertv Taxes (Columns 1 and 2 - see Preoaration Guidelines) 52.901.877.00 16.894.769.00 15,159,933.00

7 Federal Receipts

I Slate Receiots: Motor Vehicle Pro-Rate

s State Receiots: State Aid (Sections 85-2231 to 85-2238) 1 1 .169,059.00 1 1.930.648.00 12.692,122.60

10 State Receiots: Other 49.146.637.00 50_866.769.00

1'l State Receiots: ProDertv Tax Credit

12 Local Receiots: Nameolate Caoacilv Tax

IJ Local Receipts: ln Lieu ofTax
14 Locel Receiots: Other 58.872.229.00 74.742.019.00 69,060.017.00

tc Transfers ln Of Surolus Fees

'16 Trensfer ln C)therThan Surolus Fees (Should aoree to Trensfers Out on Line 28)

17 Total Resources Available llines s ttrru to; 1 73,51 E,031.00 198,914,179.00 208.266.734.60

'18 Disbursements & Transfers:
'19 Ooeratino Exoenses 1 13.907.664.00 120.865.485.00 1 31 .806.360.00

20 Caoital lmorovements (Real Prooertv/lmorovements) 12.272.876.OO 14.072,999.00 1 5,1 59,933.34

21 Other CaDital Outlav (Eouipment. Vehicles. Etc.) 1 . 137.385.00 3_487.802.00 812.549.00

22 Debt Service: Bond Princioal & lnterest Pavments

23 Debt Service: Pavments to Retire lnterest-Free Loans (Public Airports)

24 Debt Service: Pavments to Bank Loans & Other lnstruments (Fire Districtsl

25 Debt Service: Other

zo Judoments

27 Transfers Out of Surolus Fees

28 Transfers Out Other Than Surplus Fees (Should aqree to Transfers ln on Line 1 6)

29 Total Disbursements & Transfers (Lines 19 rhru 28) 127,317,925.00 138,426.286.00 147,77E,E42.34

30 Balance Forward/Cash Reserve (Line 17 - Line 291 46.200.'t06.00 60,4E7.893.00 60.487,892.26

31 Cash Reserve Percentage 460/0

PROPERTY TA)( RECAP
Tax from Line 6

County Treasurer's Commission at 1% of Line 6

Total Prooertv Tax Reouirement

1s.159.933.00

151 .599.33

$ 15,31 1 ,532.33

Page 2
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Central Community College

2025.2026 LID SUPPORTING SCHEDULE

cu on s

Total Personal and Real Property Tax Requirements

Motor Vehicle Pro-Rate

ln-Lieu of Tax Payments

State Aid (Community College Aid Act)

Transfers of Surplus Fees

Prior Year Budgeted Capital lmprovements that were excluded from Restricted Funds.

Prior Year Capital lmprovements Excluded from Restricted Funds
(From Prior Year Page 4, Line (11)) 13,864,107.39
LESS: Amount Spent During 2024-2025 13,998,696.00
LESS: Amount Expected to be Spent in Future Budget Years

Amount to be included as Restricted Funds (cannot be a Negative Number)

Nameplate Capacity Tax

(1)

(2)

(3)

(4)

(5)

(6)

(7)

(8)

1 11 532.33

12,692,122.60

(e)

(ea)

TOTAL RESTRTCTED FUNDS (A) (10) 28,003,6s4.93

Capital lmprovements (Real Property and lmprovements
on Real Property)

LESS: Amount of prior year capital improvements that were
excluded from previous lid calculations but were not spent and
now budgeted this fiscal year (cannot exclude same capital
improvements from more than one lid calculation.)
Agrees to Line (8).

Allowable Capital lm provements

Bonded lndebtedness

Public Facilities Construction Projects (Statutes 72-2301 to 72-2308)

lnterlocal Agreements/Joint Public Agency Agreements

Judgments

Refund of Property Taxes to Taxpayers

Repairs to lnfrastructure Damaged by a Natural Disaster

15,311,532.67 (11)

(12)

(13)

(14)

(1 5)

(16)

(17)

(18)

(1e)

15,311 ,532.67

TOTAL LrD EXCEPTTONS (B) (20) 15,311,s32.67

TOTAL RESTRICTED FUNDS
For Lid Computation (To Line 9 of the Lid Computation Form)

To Calculate: Total Restricted Funds (A)-Line 1O MINUS Total Lid Exceptions (B)-Line 20
$ 12,692,122.26

Total Restricted Funds for Lid Computation cannot be less than zero. See Instruction Manual on completing the
Supporting Schedule.
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Central Community Gollege

LID COMPUTATION FORM FOR FISCAL YEAR 2025.2026

Prior Year Restricted Funds Authority (Base Amount) = Line (8) from last year's Lid Form 68,448,761.62
(1)

fT'l BASE LrMrrATroN PERCENT TNGREASE (2.5%)

-ITI ALLoWABLE GRoWTH % INCREASE OVER 2.5%t=t
2025 Reimbursable FTE Student Enrollment

LESS: 2024 Reimbursable FTE Student Enrollment

2.50 %
(2)

3 775.31
(A)

3,654.42
(B)

Subtotal = Line (A) MINUS Line (B) 120.89
(c)

% of Population GroMh = Line (C) / Line (B) 3.31 o/o

(D)

Allowable GroMh % lncrease Over 2.5oh = Line (D) MINUS 2.5%

IT.I RooTIoNAL oNE PERCENT BoARD APPRoVED INGREASE

11 11 100.00 %
# of Board Members Total # of Members Must be at least

voting in Governing Body at .75 (75%) of the
"Yes" for lncrease Meeting Governing Body

Please attach a copy of the Board minutes approving the increase.

[?l specrAl ELEcnoN - vorER AppRovED % TNcREASE

Please Attach Ballot Sample and Election Results

TOTAL ALLOWABLE PERCENT INCREASE = Line (2) + tine (3) + tine (4) + Line (5)

Allowable Dollar Amount of lncrease to Restricted Funds = Line (1) x Line (6)

Total Restricted Funds Authority = Line (1) + Line (7)

Less: Restricted Funds from Lid Supporting Schedule

Total Unused Restricted Funds Authority = Line (8) - Line (9)

0.81 Yo

(3)
1.00 o/o

(4)

Yo

(5)

4.31 o/o

(6)

2,950,141.63
(7)

71,398,903.25
(8)

12,692,122.26
(e)

58,706,780.99
1

The amount of Unused Restricted Funds Authority on Line (10) must be published in the Notice of Budget Hearing

LINE 1 MUST BE GREATER THAN OR EQUAL TO ZERO OR YOU ARE IN VIOLATION OF THE LID LAW.

Page 5
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Central Community College

2025-2026 COMMUNITY COLLEGE LEVY LIMIT FORM

Total Personal and Real Property Tax Request
(From Cover Page - Page 1)

$ t 5,31 1,532.33
(1)

Less: Personal and Real Property Taxes Requested for Capital lmprovemenUBond
Sinkins Funds (S 8s-1517(2Xb)) $ t s,311,532.33

(2)
Bonded Obligations entered into prior to January 1, 1997
or Public Facilities construction bonds $

2025 Total Certified Valuation from County Assessor
("Total Taxable Value" from Assessor Certification)

(2a)

$ 76,557,586,788.00
(2b)

Calculated Capital lmprovemenVBond Sinking Fund Levy
(Line 2 minus Line 2a Divided by Line 2b Times 100)

(2c)

Personal and Real Property Tax Request subject to limit in $ 85-1517(2)(a)
(Line 1 minus Line 2)

0.020000
Line 2c Cannot
Exceed 2 cents

$
(3)

Calculation of Levy Authority S 85-1517(2Xa)

Aid through CommuniU College Futures Fund (S 85-1543)
(Complete Line 4 if levy authority under this section was approved by the Board of Governors)

Shortfall in appropriations as certified by Coordinating Commission for Postsecondary
Education
Must attach minutes documenting approval of this levy authority by the Board of Governors

Aid through Community Colleges Aid Act (S 85-2238)

$ 50,866,769.00
(4)

(Complete Lines 5a - 5b if levy authority under this section was approved by the Board of Governors)

2025-2026 Community College Aid as certified by
Coordinating Commission for Postsecondary Education $

(sa)

2024-2025 Community College Aid $
(5b)

2022-2023 Community College Aid $
(5c)

Levy Authority to provide sufficient funding under S 85-2238
(Greater of Line 5b or 5c minus Line 5a, unless that results in a negative number,
then zero)

$

Must attach minutes documenting approval of this levy authority by the Board of Governors

TOTAL LEVY AUTHORITY pursuant to $ 85-1517(2)(a)
(Line 4 plus Line 6) MUST be greater than or equal to Line 3

(6)

$ 50,866,769.00
(7)
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RESOLUTION SETTING THE PROPERTY TAX REQUEST

RESOLUTION NO

WHEREAS, Nebraska Revised Statute 77-1632 provides that the Governing Body of Central Community College

passes by a majority vote a resolution or ordinance setting the tax request; and

WHEREAS, a special public hearing was held as required by law to hear and consider comments concerning the

property tax requesu

NOW, THEREFORE, the Governing Body of Central Community College resolves that:

l' The 2025-2026 property tax requestbe set at:

General Fund: $ 15,311,532.33

Bond Fund: $

2. The total assessed value ofproperty differs from last year's total assessed value by 10.44 percent.

3. The tax rate which would levy the same amount of property taxes as last year, when multiplied by the new total

assessed value ofproperty would be 0.018109 per $100 ofassessed value.

4. Central Community College proposes to adopt a property tax request that will cause its tax rate to be 0.02 per $100

ofassessed value.

5. Based on the proposed property tax request and changes in other revenue, the total operating budget of Central

Community College will increase (or decrease) last year's budget by 4.45 percent.

6. A copy of this resolution be certified and forwarded to the County Clerk on or before October 15, 2025

Motion by seconded by to adopt Resolution #

Voting yes were: Votine no were:

Dated this day of 2025
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CENTRAL COMMUNITY COLLEGE
RESOLUTION FOR ADDITION AL 1% BUDGET INCREASE

The College President recommends the following Motion:

The Central Community College Board of Governors approves the additional one percent
(1%) increase of Restricted Funds as shown on the 2025-26 Budget Form LC-CC.

Approved this 26th day
of September,2O2S Linda Heiden

Chair, Board of Govemors

at ta aa at
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CENTML COMMUNIry COLLEGE
INCLUSIVE BUDGET RESOLUTION

For the fiscal year 2025-26, the budget of expenditures and revenues as represented within
the State of Nebraska2O21-26 Basic Budget Form is approved.

Approved this 26th day
of September,2O2S Linda Heiden

Chair, Board of Govemors

at at aa at
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CENTRAL COMMUNITY COLLEGE
COMMUNITY COLLEGE FUTURE FUNDS BUDGET RESOLUTION

For the fiscal year 2O24-25, the Board of Govemors for Central Community College retains
the right to levy an amount up to the shortfall of the apprcpriations as certified by the
Coordinating Commission for Postsecondary Education in accordance with 85-1517(2)a.

Approved this 26th
of September,2O2S Linda Heiden

Chair, Board of Governors

ta aa la a()
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CENTRAL COMMUNITY COLLEGE
RESOLUTION FOR SETTING THE PROPERTY TAX REQUEST

WHEREAS, Nebraska Revised Statute 77-1601.02 provides that the property tax
request for the prior year shall be the property tax request for the current year for
purposes of the levy set by the County Board of Equalization unless the Governing
Board of Central Community College passes by a majority vote a resolution or
ordinance setting the tax request at a different amount; and

WHEREAS, a special public hearing was held as required by law to hear and consider
comments concerning the property tax request; and

WHEREAS, it is in the best interests of the college that the property tax request for the
current year be a different amount than the property tax request for the prior year.

WHEREAS, the 1% treasury commission tax is included in this tax request.

NOW, THEREFORE, the Governing Board of Central Community College, by a majority
vote, resolves that:

1. The 2025-26 property tax request be set as follows:

Capital lmprovement Fund
Total

15.311.532.33
15,311,532.33

2 A copy of this resolution be certified and fonruarded to the County Clerk of the
home county.

Approved this 26th day
of September,2025 Linda Heiden

Chair, Board of Governors

aa ta aa ta
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Columbus Grand Island Hastings



STUDENT 
RECRUITMENT 

Lora Hastreiter
Director of Admissions

Brandon Stalvey
Associate Dean of Student Success and Enrollment Management
 



COLUMBUS CAMPUS  

GRAND ISLAND CAMPUS  

HASTINGS  CAMPUS  

Lora Hastreiter
Austin Patzel
Bryan Salazar 
 

Cesar Duran
Maria Lopez

Susan Klusman
Cesar Arroyo
Maria Lopez  





RECRUITMENT 
PHILOSOPHY
 Student Centered
We emphasize access, affordability, and flexibility for students.

Community Commitment
We focus on creating connections and opportunities for all students and the communities in which they live.

Pathways to Careers and  Transfer
We highlight programs that prepare students for the workforce and also support seamless transfer to four-
year institutions



Regional Outreach Recruitment Channels Focus on Access and 

Support

RECRUITMENT STRATEGIES



REGIONAL  
OUTREACH 

• 25 Counties 
• 3 Campuses
• 4 Centers 
• 2 Hubs

• Recruitment takes place within our 25-county service area and extends 
beyond to reach additional prospective students

• Each recruiter is assigned a territory to ensure consistent coverage and 
relationship building

• Territories are divided by geographic area, with recruiters responsible for 
maintaining partnerships and outreach in their region



TERRITORIES
Columbus: 
Red, Yellow, 
and Dark Blue

Grand Island: 
Light Green, 
Pink, and Light 
Blue

Hastings: 
Orange and 
Dark Green



RECRUITMENT  CHANNELS
High School Outreach
Recruiters visit high schools to connect with students and share information about CCC programs and 
opportunities.

Community Partnerships
Collaborations with local organizations and employers expand CCC’s reach to adult leaders and those 
pursuing workforce training.

Campus Events and Tours
On-campus tours and events give prospective students the chance to experience CCC firsthand and learn 
about available resources

College Fairs
Participation in statewide college fairs provides CCC visibility and access to students exploring 
postsecondary options



HIGH SCHOOL 
OUTREACH EXAMPLES
School Visits and Classroom Presentations

College Fairs and Planning Nights

Apply to College Events

Dual Credit and Early College

Partnerships with Counselors and Teachers

Career Days in Schools

School Visits to Campus (4th–12th grade)



Husker Harvest Days and Nebraska State Fair

 Youth Leadership Programs

 JAG (Jobs for America’s Graduates):

 Multicultural Community Groups

 Teammates

 Community  Days

 Adult Basic Education and ESL Programs

 Community Job Fairs

COMMUNITY 
PARTNERSHIPS 



AGENDACAMPUS EVENTS AND TOUR 
EXAMPLES

• Campus Tours

• Central Visit Days

• Specialty Camps
 
• Program-Specific Events

 

Agriculture Days
Auto Days
Criminal Justice in Action Days
Dental Days
Diesel Days
Health Exploration Day
Industry Exploration Days
Manufacturing Days
Pre-Nursing Information Sessions



ACCESS 
& SUPPORT
• Expand access through scholarships and financial aid support

 • Academic preparation & support programs: tutoring, advising, disability services, and flexible scheduling
 
 • Strong transfer pathways to four-year institutions

 • Student activities and organizations provide a welcoming and engaging campus atmosphere



• Affordability and value of a community college education

• Scholarships and financial aid options

• Student support services including advising, tutoring, and career guidance

• Opportunities to transfer seamlessly to four-year institutions

• Career-focused programs that lead directly to the workforce

• Campus life, student activities, organizations, fine arts, and athletics

• Personalized attention and smaller class sizes

WHAT WE SHARE WITH STUDENTS



Customer Relationship Management (CRM) system designed for higher education institutions 
to manage and automate student recruitment and admissions lifecycle. 

• Streamline communications
• Personalizes engagement with prospective students
• Tracks applicants from inquiry to enrollment
• Manage events
• Automates the application process
• Delivers a better customer experience
• Provides data/reports for analysis and data-driven decisions

ELLUCIAN RECRUIT (CRM)



Prospects: Individuals in the pre-application phase 
including leads, accounts created, and internal entries

Applications Started: Applications initiated but not yet 
submitted

Applications Submitted: Completed applications formally 
submitted

Admitted Students: Applications fully processed. 
Variances may occur due to duplicate submissions, early 
college applicants submitting unnecessary applications, 
or international students missing required documentation

ENROLLMENT ACTUALS



Prospects
Goal: 11,000
Actual to Date: 8,183

Applications Started
Goal: 6,900
Actual to Date: 3,821

Applications Submitted
Goal: 6,300
Actual to Date: 3,448

Admitted Students
Goal: 6,200
Actual to Date: 3,365

25-26 ENROLLMENT GOALS



We are grateful for your ongoing support and engagement
 

For questions or follow-up, (or a campus tour)  please contact us anytime 
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