CENTRAL COMMUNITY COLLEGE BOARD OF GOVERNORS MEETING
Thursday, March 19, 2026, 1:00 PM, Central Community College-Hastings
Work Session begins at 11 a.m.
AGENDA
Central Community College reserves the right to make changes to the agenda up to 48 hours prior
to the scheduled meeting. A current copy of the agenda may be obtained in the College
President's Office, 3134 W. Highway 34, Grand Island, Nebraska.

1. Agenda
Information Item

2. Athletics Expansion
Action Item



Board Work Session Agenda
March 19, 2026, Hastings

1 p.m. — Athletics Expansion — Fuchser and Young



Central Community
College

Athletic Expansion Proposal




Recommended Programs

« Women'’s Beach Volleyball
 Women'’s Flag Football
* Women'’s Golf




Women's Beach Volleyball

About the sport:
5 pairs (10 players)
« Competes in the spring—16 dates

Plan:
« Add at the Columbus Campus

» Crossover court players to begin with, build to
potentially beach only players.

» Scheduling: Wayne State, UNL, Ottawa, Trinidad
State, NJC, Central Wyoming, lowa Central.

» Enhances our volleyball profile and great
training/engagement




Women's Beach Volleyball

Equipment: Beach volleyballs, Tent, cold gear, uniforms
Travel

Scholarships

Cross over coach!

**Eventually would want to invest in our sand courts on campus.




Women's Flag Football

About the sport:
« Emerging sport in the NJCAA
» Roster is typically 15 players; 7 play at a time
« Competes in the spring—10 dates

Plan:
« Add at the Hastings Campus
 Year 1: Recruit 10-12 players and play limited schedule.

* Year 2: Recruit 15-18 players and hope to compete at the
National Invitational.

« Scheduling: 8 colleges in Kansas offer flag football,
Midland University, Hastings College, and a couple
Missouri colleges.




Women's Flag Football

« Uniforms/Apparel: game jerseys, practice gear
« Equipment: footballs, flag belts, mouth guards
 Field set up

 Officials

* Travel

» Scholarships

» Head Coach

Grant opportunities with the NJCAA Foundation for initial year.




Golf—Women's

About the sport:
* NJCAA Division Il Sport
* Six schools in the Region 11 offering it
 Roster is typically 5-10 players; play 5 score 4.
« Competes in the fall & spring —30 dates

Plan:
« Add at the Columbus Campus
* Year 1: Goal would be to field a team of 5.
* Year 2: Goal would be to have 10 golfers.
 Scheduling: Go with our men’s team!




Golf—Women's

Match day apparel: polos, bottoms, hats, rain gear
Equipment: golf bags, competition balls
Entry fees
Course rental
Travel
Scholarships
Dual Coach with Men’s program
* Assistant Coach in year two




Challenges/Opportunities.....

Women'’s Beach Volleyball
 Cold weather/Lack of indoor facility

Women'’s Flag Football
* Emerging Sport—may take some time to grow

Women's Golf
* Difficulty with numbers




Expansion of Existing
Programs

Sport Ideal roster number
Men's Basketball 15
Women's Basketball 15
Golf 10
Men's Soccer 33
Women's Soccer 26
Softball 18
Shotgun 25
Volleyball 14
Esports 25

145 ) 181



Future Programs for Consideration

 Men’s & Women'’s Bowling
 Men's & Women's Wrestling
« Baseball




Questions?

12
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