
AGENDA
Newcastle Public Schools 

Special Virtual and Physical Meeting
Administrative Office Board Room

101 North Main
Newcastle, OK 73065 

Tuesday, October 13, 2020 at 6:00 PM 

Via Videoconferencing: John Maker, President; Jeff Dingee, Member
Via Physical Site:   Gary Knowles, Vice President; Valory Dalton, Clerk; Tiffany Elcyzyn, 
Deputy Clerk; Melonie Hau, Superintendent; Darla Allen, Minutes Clerk
There is not a link to this meeting as Patrons may attend

1. Call to Order and Roll Call of Members
2. Outstanding Service or Achievement Awards
3. Discussion and possible action on the Consent Agenda:

A. Agenda of Special Meeting of October 13, 2020
B. Minutes of Special Meeting of September 15, 2020
C. FY21 Title I Plans for Early Childhood, Elementary, and Middle School
D. FY21 Teacher Mentor List
E. FCCLA Sponsor, Alicia Duncan, request permission to take 1 student, a State 

Officer, to Stillwater for a two day Executive Meeting on October 19 and 20th 
for planning of the FCCLA State Convention. They would be staying one 
night.

F. Approval to pay Melissa Rippy and Kevin Jones for their planning period for 
the remainder of the year to provide high school tutoring services.

4. Public Input
5. Superintendent and Staff Updates:

A. Ms. Jennifer Beer, High School Principal - Present College Remediation Data 
and Graduation Cohort Data

B. Ms. Kashia Mathis - Update on Newcastle Virtual Learning
C. Ms. Stacey Gray, Special Education Director - Present Special Ed Report
D. Jeff Landes, CFO and Adam Hull, High School Assistant Principal - CSI 

Report on Facilities and Resources
E. Ms. Melonie Hau, Superintendent - COVID 19 Update

6. Discussion and possible action on the 2021 Annual Election Resolution
7. Discussion and possible action regarding Financial Consent Agenda

A. General Fund 11 Encumbrances and Change Orders
B. Building Fund 21 Encumbrances and Change Orders
C. Bond Fund 39 Encumbrances and Change Orders
D. Monthly payroll and extra duty disbursement
E. Purpose of Activity Fund Accounts
F. Revenue Analysis-General Fund
G. Revenue Expenditure Summary-Athletic



H. Revenue-Expenditure Summary-Non Athletic
I. Treasurer’s Report
J. Transfer of Elementary Activity Funds

8. Discussion and possible action to approve booster clubs for sanctioning
9. Discussion and possible action regarding Contract Consent Agenda

A. RSP & Associates - Update on Demographics Study
B. FY21 MidCon Data Shredding Contract

10. New Business
11. Proposed executive session to discuss employment of personnel, retirements, 

resignations, terminations, hiring of employees, employment, rehiring and changes to 
employment contracts of current and prospective District employees as outlined on 
attached Schedule A pursuant to 25 O.S. Section 307 (B)(1).

12. Vote to convene or not to convene in executive session
13. Return to Open Session
14. Discussion and possible action to approve employment of personnel, retirements, 

resignations, terminations, hiring of employees, employment, rehiring and changes to 
employment contracts of current and prospective district employees as outlined on 
attached Schedule A,

15. Adjournment

This agenda was posted on the front door of the Administration Building on October 12, 2020, at 
5:00 pm by Darla Allen



Minutes
Newcastle Public Schools 

Special Virtual and Physical Meeting
Administrative Office Board Room

101 North Main
Newcastle, OK 73065 

Tuesday, September 15, 2020 at 6:00 PM

This meeting was conducted via teleconferencing, via videoconferencing, and at a physical 
location.   

Via Videoconferencing: John Maker, President
Via Physical Site:   Gary Knowles, Vice President; Valory Dalton, Clerk; Tiffany Elcyzyn, 
Deputy Clerk; Jeff Dingee, Member; Melonie Hau, Superintendent; Darla Allen, Minutes Clerk
There is not a link to this meeting as Patrons may attend

1. Call to Order and Roll Call of Members

2. Outstanding Service or Achievement Awards

Recognized Jeff Dingee for his service to our country, as he will be leaving and stationed in 
Atlanta, Georgia until December.

3. College & Career/ICAP Report

Cassie Rainbolt reported on the College and Career Readiness program and upcoming events.

4. Discussion and possible action on the Consent Agenda:

Motion to approve consent agenda items A-E passed with a motion by Tiffany Elcyzyn and 
a second by Mr. Jeff Dingee.
Mr. Jeff Dingee: Yea, Tiffany Elcyzyn: Yea, Ms. Valory Dalton: Yea, Mr. Gary Knowles: 
Yea, Mr. John Maker: Yea
Yea: 5, Nay: 0

A. Agenda of Special Meeting of September 15, 2020

B. Minutes of Special Meeting of August 11, 2020

C. Resolution to Transcript Math, Science and Technology Classes Taught at Mid-America 
Technology Center

D. Adjunct Mike Crossley for three sections of World History at the High School

E. Newcastle Statutory Waiver/Deregulation Application for Alternative Education



5. Public Input

Mr. Brumley praised the district and Ms. Hau for how they had handled this COVID situation 
and thanked everyone for their efforts.

6. Superintendent and Staff Updates: 

 COVID
 Continuous Strategic Plan
 Athletics

Ms. Hau thanked Mr. Brumley for his support.
COVID- She reported the school has received information on more COVID cases and the district 
continues to follow State Health Department guidelines.
Continuous Strategic Plan is moving forward and going well despite COVID.
Athletics- Mr. McKenzie gave the logistics of making sure the stadium was marked for the safety 
protocols and commented it was nice to have some sense of normalcy. He also reported that he 
and his staff have begun discussions on how to safely start winter sports. Ms. Hau talked to the 
board regarding drafting a resolution to OSSBA regarding COVID guidelines.
Ms. Hau announced Focus Federal Credit Union donated $5,000.00 and the Smoothie Lounge in 
Newcastle donated over 200 all N facemasks.

7. Discussion and possible action regarding Board Policy EE-O

Motion to approve Board Policy EE-O passed with a motion by Tiffany Elcyzyn and a 
second by Ms. Valory Dalton.
Mr. Jeff Dingee: Yea, Tiffany Elcyzyn: Yea, Ms. Valory Dalton: Yea, Mr. Gary Knowles: 
Yea, Mr. John Maker: Yea
Yea: 5, Nay: 0

8. Discussion and possible action regarding Financial Consent Agenda

Motion to approve the Financial Consent Agenda passed with a motion by Mr. Gary 
Knowles and a second by Mr. Jeff Dingee.
Mr. Jeff Dingee: Yea, Tiffany Elcyzyn: Yea, Ms. Valory Dalton: Yea, Mr. Gary Knowles: 
Yea, Mr. John Maker: Yea
Yea: 5, Nay: 0

A. FY20 Fund 11 Final Change Orders

B. FY20 Fund 21 Final Change Orders

C. FY20 Fund 39 Final Change Orders

D. General Fund 11 Encumbrances and Change Orders

E. Building Fund 21 Encumbrances and Change Orders



F. Bond Fund 39 Encumbrances and Change Orders

G. Monthly Payroll and Extra Duty Disbursement

H. Purpose of Activity Fund Accounts

I. Revenue Analysis-General Fund

J. Revenue Expenditure Summary-Athletic

K. Revenue-Expenditure Summary-Non Athletic

L. Treasurer’s Report

9. Discussion and possible action on the Contract Consent Agenda

Motion to approve the Contract Consent Agenda items A-E as written passed with a motion 
by Tiffany Elcyzyn and a second by Mr. Gary Knowles.
Mr. Jeff Dingee: Yea, Tiffany Elcyzyn: Yea, Ms. Valory Dalton: Yea, Mr. Gary Knowles: 
Yea, Mr. John Maker: Yea
Yea: 5, Nay: 0

A. FY21 Bison Creek Contract

B. FY21 CareerTech Secondary Contract 

C. FY21 University of Oklahoma, University Outreach/College of Continuing Education's 
National Center for Disability Education and Training, Pre-Employment Transition Services 
Coordination Collaborative Agreement

D. HealthCorps, Inc. Living Lab Program MOU

E. Rhonda Riddle Psychometrist Testing Contract

10. Discussion and possible action to approve the FY21 Estimate of Needs and FY20 Financial 
Statement

Motion to approve the FY21 Estimate of Needs and FY20 Financial Statement passed with 
a motion by Mr. Jeff Dingee and a second by Tiffany Elcyzyn.
Mr. Jeff Dingee: Yea, Tiffany Elcyzyn: Yea, Ms. Valory Dalton: Yea, Mr. Gary Knowles: 
Yea, Mr. John Maker: Yea
Yea: 5, Nay: 0

11. New Business

No New Business

12. Proposed executive session to discuss employment of personnel, retirements, resignations, 
terminations, hiring of employees, employment, rehiring and changes to employment contracts 



of current and prospective District employees as outlined on attached Schedule A; FY21 
Administrator Salary Index; FY21 Academic Extra Duty Assignments, Stipends & Expenditures; 
and FY21 Athletic Coaching Assignments & Expenditures pursuant to 25 O.S. Section 307 
(B)(1).

13. Vote to convene or not to convene in executive session

Ms. Tiffany Elcyzyn left meeting at 7:28pm.

Motion to convene in Executive Session at 7:28pm passed with a motion by Mr. Jeff Dingee 
and a second by Ms. Valory Dalton.
Mr. Jeff Dingee: Yea, Tiffany Elcyzyn: Yea, Ms. Valory Dalton: Yea, Mr. Gary Knowles: 
Yea, Mr. John Maker: Yea
Yea: 5, Nay: 0

14. Return to Open Session

Returned to Open Session at 8:16pm. Ms. Hau, Gary Knowles, Valory Dalton, Jeff Dingee, and 
John Maker were in executive session and no votes were taken.

15. Discussion and possible action to approve employment of personnel, retirements, 
resignations, terminations, hiring of employees, employment, rehiring and changes to 
employment contracts of current and prospective district employees as outlined on attached 
Schedule A, FY21 Administrator Salary Index, FY21 Academic Extra Duty Assignments, 
Stipends & Expenditures, and FY21 Athletic Coaching Assignments & Expenditures.

Motion to approve Schedule A, FY21 Administrator Salary Index, FY21 Academic Extra 
Duty Assignments, Stipends & Expenditures, and FT21 Athletic Coaching Assignments & 
Expenditures passed with a motion by Mr. Jeff Dingee and a second by Ms. Valory Dalton.
Mr. Jeff Dingee: Yea, Tiffany Elcyzyn: Yea, Ms. Valory Dalton: Yea, Mr. Gary Knowles: 
Yea, Mr. John Maker: Yea
Yea: 4, Nay: 0, Absent: 1

16. Adjournment

Motion to adjourn at 8:18pm passed with a motion by Mr. Gary Knowles and a second by 
Ms. Valory Dalton.
Mr. Jeff Dingee: Yea, Tiffany Elcyzyn: Yea, Ms. Valory Dalton: Yea, Mr. Gary Knowles: 
Yea, Mr. John Maker: Yea
Yea: 4, Nay: 0, Absent: 1

This agenda was posted on the front door of the Administration Building on September 14, 2020, 
at 5:30 pm by Darla Allen



____________________________________________________
President

____________________________________________________
Vice President

____________________________________________________
Clerk

___________________________________________________
Deputy Clerk

____________________________________________________
Member
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Title I Schoolwide Plan
Every Student Succeeds Act, Section 1114

School Year

District Name

School Name

Superintendent Name

Principal Name

Email

Email

Phone

Phone

County/District Number

School Poverty Rate

Date
Initial Plan

Date
Revised Plan

District Information

School Information

Instructions
Each of the five sections of the plan is composed of three parts.

•	 The first part outlines the relevant passages in the Every Student Succeeds Act (ESSA) and 
contains a check box where the school principal will certify that the legal requirements have been 
met.

•	 The second part can be read as a rubric. The descriptions in each section of the plan should align 
with the elements listed under “Meets Expectations.” Corresponding points under the headings 
“Developing” and “Does Not Meet Expectations” are provided for the sake of clarity.

•	 The third part is a scrolling text box where the narrative answers are to be entered. There is no 
word or character limit.
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1. Parent and Community Stakeholder Involvement
By checking this box, the school principal certifies that:

•	 the plan is developed with the involvement of parents and other members of the community to 
be served and individuals who will carry out such plan, including teachers, principals, other school 
leaders, paraprofessional present in the school, administrators (including administrators of programs 
described in other parts of this title), the local educational agency, to the extent feasible, tribes and 
tribal organizations present in the community, and, if appropriate, specialized instructional support 
personnel, technical assistance providers, school staff, if the plan relates to a secondary school, 
students, and other individuals determined by the school. [ESSA, Section 1114(b)(2)]

•	 the plan is available to the local educational agency, parents, and the public, and the information 
contained in such plan shall be in an understandable and uniform format and, to the extent practicable, 
provided in a language that the parents can understand. [ESSA, Section 1114(b)(4)]

•	 the school meets the requirements of Section 1116 of ESSA, including the development and 
implementation of a parent and family engagement policy that includes a school-parent compact 
outlining shared responsibility for high student academic achievement. [ESSA, Section 1116(b-g)]

Meets Expectations
1.	Specific strategies to increase family and community stakeholder involvement, particularly among 

those who represent the most at-risk students, based upon results of the Needs Assessment have been 
identified and implemented.

2.	Parents and community stakeholders who reflect the demographic composition of the school, including 
those who represent the most at-risk students, are included as decision makers in a broad spectrum of 
school decisions, including the development and monitoring of the Title I Schoolwide Plan.

3.	The school vision and mission for student success are collaboratively developed based on the beliefs 
and values of the school community, including families and community stakeholders who represent the 
most at-risk students.

4.	The Title I Schoolwide Plan, as well as all communication regarding its development, evaluation, and 
revision processes, are available in languages and formats accessible for every family and community 
stakeholder of the school.

Developing
1.	Specific strategies to increase parental involvement have been identified and implemented and may be 

loosely aligned with the Needs Assessment.

2.	Parents and community stakeholders who may or may not reflect the demographic composition of the 
school are included as decision makers in the development of the Title I Schoolwide Plan.

3.	The school vision and mission for student success are communicated to families and are based on the  
beliefs and values of the school community.

4.	The Title I Schoolwide Plan is available in multiple languages and formats.

Does Not Meet Expectations
1.	Specific strategies to increase parental involvement have not been identified and implemented or they 

may not be aligned with the Needs Assessment.

2.	Parents and community stakeholders are advised of school decisions, including the creation of the Title 
I Schoolwide Plan.

3.	The school vision and mission for student success may not reflect the beliefs and values of the school 
community, or may not be embraced by families or community members.

4.	The Title I Schoolwide Plan is posted in English on the school’s website.
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Addressing the above expectations, describe the strategies your school is using to increase 
family and community stakeholder involvement.
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2. Comprehensive Needs Assessment
By checking this box, the school principal certifies that:

•	 the Title I Schoolwide Plan was developed based on a Comprehensive Needs Assessment of the entire 
school that took into account information on the academic achievement of children in relation to the 
challenging State academic standards, particularly the needs of those children who were failing, or were
at risk of failing, to meet the challenging State academic standards and any other factors as determined by 
the local educationa agency. [ESSA, Section 1114(b)(6)] 

Meets Expectations
1.	 Includes a variety of data, including performance (e.g., local and state student assessment data) and 

non-performance student data (e.g., student attendance), and process data about the schools system 
(e.g., diagnostic review) and perception data, gathered from several sources.

2.	 Includes detailed analysis of performance and non-performance data for each student subgroup 
identified in Section 1111(c)(2) of ESSA (economically disadvantaged students, students from major 
racial and ethnic groups, children with disabilities, and English learners).

3.	Examines student, teacher, school and community strengths and needs.

4.	School leadership, in collaboration with families and community stakeholders, identifies a manageable 
number of priorities, at the right level of magnitude and aligned with the Needs Assessment, for school 
improvement.

5.	Evidence shows that the school’s Title I Schoolwide Plan and cycle of continuous improvement have 
improved outcomes for all students, particularly those most at-risk.

Developing
1.	 Includes performance and/or non-performance data gathered from a limited number of resources.

2.	 Includes detailed analysis of performance or non-performance data for one or more student subgroups 
identified in Section 1111(c)(2) of ESSA.

3.	Examines student strengths and needs.

4.	School leadership may be taking on too many or too few priorities, or priorities may not be at the right 
level of magnitude, to produce positive, measurable results.

5.	Evidence shows that the schools Title I Schoolwide Plan and cycle of continuous improvement have 
improved outcomes for students in general.

Does Not Meet Expectations
1.	Data gathered is limited so that it is difficult to gain an accurate picture of the school’s needs.

2.	 Includes analysis of the student body as a whole or broken up by grade spans and content areas, but 
not in-depth analysis of data for each student subgroup identified in Section 1111(c)(2) of ESSA.

3.	Examines student deficits.

4.	School administrators have not clearly and transparently identified and communicated the school’s 
priorities.

5.	Evidence does not show that the school’s Title I Schoolwide Plan and cycle of continuous improvement 
have improved outcomes for students.
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Addressing the above expectations, describe the outcomes of the school’s Comprehensive 
Needs Assessment, as well as a description of the data sources used in the process. The results 
should include detailed analysis of all student subgroups; an examination of student, teacher, 
school and community strengths and needs; and a summary of priorities that will be addressed 
in the Title I Schoolwide Plan.
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3. Schoolwide Plan Strategies
By checking this box, the school principal certifies that the Title I Schoolwide Plan includes a 

description of the strategies that the school will be implementing to address school needs, including  a
description of how such strategies will:

• provide opportunities for all children, including each of the subgroups of students (as defined in
Section 1111(c)(2)) to meet the challenging State academic standards;

• use methods and instructional strategies that strengthen the academic program in the school,
increase the amount and quality of learning time, and help provide an enriched and accelerated
curriculum, which may include programs, activities, and courses necessary to provide a well-rounded
education; and

• address the needs of all children in the school, but particularly the needs of those at risk of not
meeting the challenging State academic standards. [ESSA, Section 1114(b)(7)(A)(iii)]

• provide professional development and other activities for teachers, paraprofessionals, and other
school personnel to improve instruction and use of data from academic assessments, and to recruit
and retain effective teachers, particularly in high-need subjects;

• be evidence-based as defined in ESSA, Section 8101(21)(A).

Meets Expectations
1. Strategies provide a detailed, enriched, and accelerated curriculum for all students, including each of 

the subgroups, according to their needs.

2. The school provides multiple opportunities and evidence-based interventions for students in need, and 
activities that address the outcomes of the Comprehensive Needs Assessment in a way that will result in 
significant improvements in student learning.

3. Timely, effective and additional assistance is provided for students experiencing difficulty mastering  the 
State’s standards through activities which may include: counseling, school-based mental health 
programs, specialized instructional support services, mentoring services, postsecondary education 
preparation, preschool children transition to local elementary school programs.

4. The school uses clear criteria and processes for student participation in tiered model to prevent and 
address behavior problems and early intervention services.

5. The school uses clear criteria and processes for making decisions regarding level and length of student 
participation in tiered supports.

6. The school offers a range of extended learning opportunities within and beyond the school day and  the 
school year.

7. Professional development and other activities are offered for teachers, paraprofessionals, and other 
school personnel to improve instruction and use of data from academic assessments.

8. The school uses clear, diverse strategies to recruit and retain effective teachers, particularly in high 
need subjects.

Developing
1. Strategies provide an enriched and accelerated curriculum for most students with plans in place to

differentiate for struggling students.

2. The school provides general interventions for students in need, and activities address some outcomes
of the Comprehensive Needs Assessment, and may result in limited improvements in student learning.

3. Additional ongoing assistance is provided for students experiencing difficulty meeting State standards.
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4.	The school uses clear criteria and processes for making decisions regarding student participation in 
tiered supports.

5.	The school uses clear criteria and processes for making decisions regarding student participation in 
tiered supports.

6.	The school strives to provide extended learning opportunities within the school day, but has limited 
opportunities beyond the school day and school year.

7.	Professional development and other activities for teachers, paraprofessionals, and other school 
personnel are offered to improve instruction.

8.	The school uses some strategies to recruit and retain effective teachers, particularly in high need 
subjects.

Does Not Meet Expectations
1.	Strategies provide a basic curriculum intended for all students.

2.	The school has not developed and implemented opportunities and evidence-based interventions, and 
activities may be purposefully designed, but are not aligned to the Comprehensive Needs Assessment.

3.	Additional assistance is provided to some students who are experiencing difficulty, but the intervention 
is not regular and ongoing.

4.	Processes vary by grade level, teacher, or academic program regarding decisions about student 
participation in tiered supports.

5.	Processes vary by grade level, teacher, or academic program regarding decisions about student 
participation in tiered supports.

6.	The school offers limited extended learning opportunities.

7.	 Limited or no professional development and other activities are offered for teachers, paraprofessionals, 
and other school personnel.

8.	The school has no strategies in place to recruit and retain effective teachers.
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Addressing the above expectations, describe the strategies the school will use to upgrade the 
entire educational program in order to improve the achievement of the lowest performing 
students, including how and when these strategies will be implemented. These strategies 
should be linked to areas identified in the Comprehensive Needs Assessment and the site 
budget.
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4. Coordination and Integration
By checking this box, the school principal certifies that:

By checking this box, the school principal certifies that:

Meets Expectations
1.	Leverages sufficient resources (e.g., fiscal, human, time) to improve student outcomes.

2.	 Leverages funding streams to connect the reform strategies developed.

3.	Outlines how the school will meet the intents and purposes of each funding source.

4.	Outlines how funds from Title I and other State and Federal education programs will be used to meet 
the intent and purpose of the programs.

Developing
1.	 Identifies limited resources to improve student outcomes.

2.	Funding streams support some, but not all reform strategies.

3.	Outlines how the school will meet the intent and purpose of some funding sources.

4.	 Limited description of how funds will be used to meet the intent and purpose of the programs.

Does Not Meet Expectations
1.	The identified resources are insufficient to impact student outcomes.

2.	Funding streams do not support any of the reform strategies.

3.	Unclear description of the intent and purpose of the funding sources.

4.	Unclear description of how funds will be used to meet intent and purpose of the programs.

•	 if appropriate and applicable, the Title I Schoolwide Plan was developed in coordination and 
integration with other Federal, State, and local services, resources, and programs, and the Title I 
Schoolwide Plan outlines the ways in which funds are to be braided. [ESSA, Section 1114(b)(5)]

OR

•	 if State, local and other Federal programs are to be consolidated in project 785, then the Title I 
Schoolwide Plan outlines the ways in which funds will be used to meet the intent and purpose of each 
program that was consolidated. [ESSA, Section 1114(b)(7)(B)]
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Addressing the above expectations, list the funding sources used (e.g., Title III, Part A, 
donations, competitive grants, etc.), then describe the ways in which the funds are to be braided in
the Title I Schoolwide program.
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5. Evaluation and Plan Revision
By checking this box, the school principal certifies that:

Meets Expectations
1.	School leadership, including families and community stakeholders, regularly monitors and adjusts 

implementation of the Title I Schoolwide Plan based on short and long-term goals for student 
outcomes, as well as measures to evaluate high-quality implementation.

2.	The monitoring and revision of the Title I Schoolwide Plan includes regular analysis of multiple types of 
data (e.g., student learning, demographic, process, perception) and necessary adjustments are made 
to increase student learning.

3.	School leadership, including families and community stakeholders, and instructional staff regularly 
analyze interim and summative assessment data to evaluate instructional practices, determine patterns 
of student achievement, growth, and changes in growth gaps across classrooms, grade levels, and 
content areas.

Developing
1.	School leadership uses state assessment results to annually evaluate the Title I Schoolwide Plan.

2.	The monitoring and revision of the Title I Schoolwide Plan is based upon limited types of data, and 
adjustments are not aligned to outcomes.

3.	School leadership and instructional staff use summative and sporadic formative assessments to provide 
information about student achievement and growth, and growth gaps for individual grade levels and 
content areas.

Does Not Meet Expectations
1.	School leadership does not have a regular process to monitor and adjust the Title I Schoolwide Plan.

2.	Some monitoring of the Title I Schoolwide Plan takes place, but there is not a process to regularly 
adjust the Title I Schoolwide Plan to increase student learning.

3.	School leadership reviews student achievement and growth data.

•	 the Title I Schoolwide Plan will be regularly monitored and revised as necessary based on student 
needs to ensure that all students are provided opportunities to meet the challenging State academic 
standards. [ESSA, Section 1114(b)(3)]
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Addressing the above expectations, describe how the school, with assistance from the LEA, 
will annually evaluate the implementation of, and results achieved by, the Title I Schoolwide
program using data from the State’s annual assessments and other indicators of academic 
achievement to determine whether the Title I Schoolwide program has been effective in increasing 
the achievement of students in meeting the State’s academic standards, particularly for those 
students who had been furthest from achieving the standards; and how the school will revise 
the Title I Schoolwide Plan, as necessary, based on the results of the evaluation, to ensure 
continuous improvement of students in the Title I Schoolwide program.
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Title I Schoolwide Plan
Every Student Succeeds Act, Section 1114

School Year

District Name

School Name

Superintendent Name

Principal Name

Email

Email

Phone

Phone

County/District Number

School Poverty Rate

Date
Initial Plan

Date
Revised Plan

District Information

School Information

Instructions
Each of the five sections of the plan is composed of three parts.

•	 The first part outlines the relevant passages in the Every Student Succeeds Act (ESSA) and 
contains a check box where the school principal will certify that the legal requirements have been 
met.

•	 The second part can be read as a rubric. The descriptions in each section of the plan should align 
with the elements listed under “Meets Expectations.” Corresponding points under the headings 
“Developing” and “Does Not Meet Expectations” are provided for the sake of clarity.

•	 The third part is a scrolling text box where the narrative answers are to be entered. There is no 
word or character limit.
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1. Parent and Community Stakeholder Involvement
By checking this box, the school principal certifies that:

•	 the plan is developed with the involvement of parents and other members of the community to 
be served and individuals who will carry out such plan, including teachers, principals, other school 
leaders, paraprofessional present in the school, administrators (including administrators of programs 
described in other parts of this title), the local educational agency, to the extent feasible, tribes and 
tribal organizations present in the community, and, if appropriate, specialized instructional support 
personnel, technical assistance providers, school staff, if the plan relates to a secondary school, 
students, and other individuals determined by the school. [ESSA, Section 1114(b)(2)]

•	 the plan is available to the local educational agency, parents, and the public, and the information 
contained in such plan shall be in an understandable and uniform format and, to the extent practicable, 
provided in a language that the parents can understand. [ESSA, Section 1114(b)(4)]

•	 the school meets the requirements of Section 1116 of ESSA, including the development and 
implementation of a parent and family engagement policy that includes a school-parent compact 
outlining shared responsibility for high student academic achievement. [ESSA, Section 1116(b-g)]

Meets Expectations
1.	Specific strategies to increase family and community stakeholder involvement, particularly among 

those who represent the most at-risk students, based upon results of the Needs Assessment have been 
identified and implemented.

2.	Parents and community stakeholders who reflect the demographic composition of the school, including 
those who represent the most at-risk students, are included as decision makers in a broad spectrum of 
school decisions, including the development and monitoring of the Title I Schoolwide Plan.

3.	The school vision and mission for student success are collaboratively developed based on the beliefs 
and values of the school community, including families and community stakeholders who represent the 
most at-risk students.

4.	The Title I Schoolwide Plan, as well as all communication regarding its development, evaluation, and 
revision processes, are available in languages and formats accessible for every family and community 
stakeholder of the school.

Developing
1.	Specific strategies to increase parental involvement have been identified and implemented and may be 

loosely aligned with the Needs Assessment.

2.	Parents and community stakeholders who may or may not reflect the demographic composition of the 
school are included as decision makers in the development of the Title I Schoolwide Plan.

3.	The school vision and mission for student success are communicated to families and are based on the  
beliefs and values of the school community.

4.	The Title I Schoolwide Plan is available in multiple languages and formats.

Does Not Meet Expectations
1.	Specific strategies to increase parental involvement have not been identified and implemented or they 

may not be aligned with the Needs Assessment.

2.	Parents and community stakeholders are advised of school decisions, including the creation of the Title 
I Schoolwide Plan.

3.	The school vision and mission for student success may not reflect the beliefs and values of the school 
community, or may not be embraced by families or community members.

4.	The Title I Schoolwide Plan is posted in English on the school’s website.
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Addressing the above expectations, describe the strategies your school is using to increase 
family and community stakeholder involvement.
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2. Comprehensive Needs Assessment
By checking this box, the school principal certifies that:

•	 the Title I Schoolwide Plan was developed based on a Comprehensive Needs Assessment of the entire 
school that took into account information on the academic achievement of children in relation to the 
challenging State academic standards, particularly the needs of those children who were failing, or were
at risk of failing, to meet the challenging State academic standards and any other factors as determined by 
the local educationa agency. [ESSA, Section 1114(b)(6)] 

Meets Expectations
1.	 Includes a variety of data, including performance (e.g., local and state student assessment data) and 

non-performance student data (e.g., student attendance), and process data about the schools system 
(e.g., diagnostic review) and perception data, gathered from several sources.

2.	 Includes detailed analysis of performance and non-performance data for each student subgroup 
identified in Section 1111(c)(2) of ESSA (economically disadvantaged students, students from major 
racial and ethnic groups, children with disabilities, and English learners).

3.	Examines student, teacher, school and community strengths and needs.

4.	School leadership, in collaboration with families and community stakeholders, identifies a manageable 
number of priorities, at the right level of magnitude and aligned with the Needs Assessment, for school 
improvement.

5.	Evidence shows that the school’s Title I Schoolwide Plan and cycle of continuous improvement have 
improved outcomes for all students, particularly those most at-risk.

Developing
1.	 Includes performance and/or non-performance data gathered from a limited number of resources.

2.	 Includes detailed analysis of performance or non-performance data for one or more student subgroups 
identified in Section 1111(c)(2) of ESSA.

3.	Examines student strengths and needs.

4.	School leadership may be taking on too many or too few priorities, or priorities may not be at the right 
level of magnitude, to produce positive, measurable results.

5.	Evidence shows that the schools Title I Schoolwide Plan and cycle of continuous improvement have 
improved outcomes for students in general.

Does Not Meet Expectations
1.	Data gathered is limited so that it is difficult to gain an accurate picture of the school’s needs.

2.	 Includes analysis of the student body as a whole or broken up by grade spans and content areas, but 
not in-depth analysis of data for each student subgroup identified in Section 1111(c)(2) of ESSA.

3.	Examines student deficits.

4.	School administrators have not clearly and transparently identified and communicated the school’s 
priorities.

5.	Evidence does not show that the school’s Title I Schoolwide Plan and cycle of continuous improvement 
have improved outcomes for students.
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Addressing the above expectations, describe the outcomes of the school’s Comprehensive 
Needs Assessment, as well as a description of the data sources used in the process. The results 
should include detailed analysis of all student subgroups; an examination of student, teacher, 
school and community strengths and needs; and a summary of priorities that will be addressed 
in the Title I Schoolwide Plan.
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3. Schoolwide Plan Strategies
By checking this box, the school principal certifies that the Title I Schoolwide Plan includes a 

description of the strategies that the school will be implementing to address school needs, including  a
description of how such strategies will:

• provide opportunities for all children, including each of the subgroups of students (as defined in
Section 1111(c)(2)) to meet the challenging State academic standards;

• use methods and instructional strategies that strengthen the academic program in the school,
increase the amount and quality of learning time, and help provide an enriched and accelerated
curriculum, which may include programs, activities, and courses necessary to provide a well-rounded
education; and

• address the needs of all children in the school, but particularly the needs of those at risk of not
meeting the challenging State academic standards. [ESSA, Section 1114(b)(7)(A)(iii)]

• provide professional development and other activities for teachers, paraprofessionals, and other
school personnel to improve instruction and use of data from academic assessments, and to recruit
and retain effective teachers, particularly in high-need subjects;

• be evidence-based as defined in ESSA, Section 8101(21)(A).

Meets Expectations
1. Strategies provide a detailed, enriched, and accelerated curriculum for all students, including each of 

the subgroups, according to their needs.

2. The school provides multiple opportunities and evidence-based interventions for students in need, and 
activities that address the outcomes of the Comprehensive Needs Assessment in a way that will result in 
significant improvements in student learning.

3. Timely, effective and additional assistance is provided for students experiencing difficulty mastering  the 
State’s standards through activities which may include: counseling, school-based mental health 
programs, specialized instructional support services, mentoring services, postsecondary education 
preparation, preschool children transition to local elementary school programs.

4. The school uses clear criteria and processes for student participation in tiered model to prevent and 
address behavior problems and early intervention services.

5. The school uses clear criteria and processes for making decisions regarding level and length of student 
participation in tiered supports.

6. The school offers a range of extended learning opportunities within and beyond the school day and  the 
school year.

7. Professional development and other activities are offered for teachers, paraprofessionals, and other 
school personnel to improve instruction and use of data from academic assessments.

8. The school uses clear, diverse strategies to recruit and retain effective teachers, particularly in high 
need subjects.

Developing
1. Strategies provide an enriched and accelerated curriculum for most students with plans in place to

differentiate for struggling students.

2. The school provides general interventions for students in need, and activities address some outcomes
of the Comprehensive Needs Assessment, and may result in limited improvements in student learning.

3. Additional ongoing assistance is provided for students experiencing difficulty meeting State standards.



Oklahoma State Department of Education  |  Title I Schoolwide Plan Page 7 of 12

4.	The school uses clear criteria and processes for making decisions regarding student participation in 
tiered supports.

5.	The school uses clear criteria and processes for making decisions regarding student participation in 
tiered supports.

6.	The school strives to provide extended learning opportunities within the school day, but has limited 
opportunities beyond the school day and school year.

7.	Professional development and other activities for teachers, paraprofessionals, and other school 
personnel are offered to improve instruction.

8.	The school uses some strategies to recruit and retain effective teachers, particularly in high need 
subjects.

Does Not Meet Expectations
1.	Strategies provide a basic curriculum intended for all students.

2.	The school has not developed and implemented opportunities and evidence-based interventions, and 
activities may be purposefully designed, but are not aligned to the Comprehensive Needs Assessment.

3.	Additional assistance is provided to some students who are experiencing difficulty, but the intervention 
is not regular and ongoing.

4.	Processes vary by grade level, teacher, or academic program regarding decisions about student 
participation in tiered supports.

5.	Processes vary by grade level, teacher, or academic program regarding decisions about student 
participation in tiered supports.

6.	The school offers limited extended learning opportunities.

7.	 Limited or no professional development and other activities are offered for teachers, paraprofessionals, 
and other school personnel.

8.	The school has no strategies in place to recruit and retain effective teachers.
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Addressing the above expectations, describe the strategies the school will use to upgrade the 
entire educational program in order to improve the achievement of the lowest performing 
students, including how and when these strategies will be implemented. These strategies 
should be linked to areas identified in the Comprehensive Needs Assessment and the site 
budget.
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4. Coordination and Integration
By checking this box, the school principal certifies that:

By checking this box, the school principal certifies that:

Meets Expectations
1.	Leverages sufficient resources (e.g., fiscal, human, time) to improve student outcomes.

2.	 Leverages funding streams to connect the reform strategies developed.

3.	Outlines how the school will meet the intents and purposes of each funding source.

4.	Outlines how funds from Title I and other State and Federal education programs will be used to meet 
the intent and purpose of the programs.

Developing
1.	 Identifies limited resources to improve student outcomes.

2.	Funding streams support some, but not all reform strategies.

3.	Outlines how the school will meet the intent and purpose of some funding sources.

4.	 Limited description of how funds will be used to meet the intent and purpose of the programs.

Does Not Meet Expectations
1.	The identified resources are insufficient to impact student outcomes.

2.	Funding streams do not support any of the reform strategies.

3.	Unclear description of the intent and purpose of the funding sources.

4.	Unclear description of how funds will be used to meet intent and purpose of the programs.

•	 if appropriate and applicable, the Title I Schoolwide Plan was developed in coordination and 
integration with other Federal, State, and local services, resources, and programs, and the Title I 
Schoolwide Plan outlines the ways in which funds are to be braided. [ESSA, Section 1114(b)(5)]

OR

•	 if State, local and other Federal programs are to be consolidated in project 785, then the Title I 
Schoolwide Plan outlines the ways in which funds will be used to meet the intent and purpose of each 
program that was consolidated. [ESSA, Section 1114(b)(7)(B)]
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Addressing the above expectations, list the funding sources used (e.g., Title III, Part A, 
donations, competitive grants, etc.), then describe the ways in which the funds are to be braided in
the Title I Schoolwide program.
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5. Evaluation and Plan Revision
By checking this box, the school principal certifies that:

Meets Expectations
1.	School leadership, including families and community stakeholders, regularly monitors and adjusts 

implementation of the Title I Schoolwide Plan based on short and long-term goals for student 
outcomes, as well as measures to evaluate high-quality implementation.

2.	The monitoring and revision of the Title I Schoolwide Plan includes regular analysis of multiple types of 
data (e.g., student learning, demographic, process, perception) and necessary adjustments are made 
to increase student learning.

3.	School leadership, including families and community stakeholders, and instructional staff regularly 
analyze interim and summative assessment data to evaluate instructional practices, determine patterns 
of student achievement, growth, and changes in growth gaps across classrooms, grade levels, and 
content areas.

Developing
1.	School leadership uses state assessment results to annually evaluate the Title I Schoolwide Plan.

2.	The monitoring and revision of the Title I Schoolwide Plan is based upon limited types of data, and 
adjustments are not aligned to outcomes.

3.	School leadership and instructional staff use summative and sporadic formative assessments to provide 
information about student achievement and growth, and growth gaps for individual grade levels and 
content areas.

Does Not Meet Expectations
1.	School leadership does not have a regular process to monitor and adjust the Title I Schoolwide Plan.

2.	Some monitoring of the Title I Schoolwide Plan takes place, but there is not a process to regularly 
adjust the Title I Schoolwide Plan to increase student learning.

3.	School leadership reviews student achievement and growth data.

•	 the Title I Schoolwide Plan will be regularly monitored and revised as necessary based on student 
needs to ensure that all students are provided opportunities to meet the challenging State academic 
standards. [ESSA, Section 1114(b)(3)]
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Addressing the above expectations, describe how the school, with assistance from the LEA, 
will annually evaluate the implementation of, and results achieved by, the Title I Schoolwide
program using data from the State’s annual assessments and other indicators of academic 
achievement to determine whether the Title I Schoolwide program has been effective in increasing 
the achievement of students in meeting the State’s academic standards, particularly for those 
students who had been furthest from achieving the standards; and how the school will revise 
the Title I Schoolwide Plan, as necessary, based on the results of the evaluation, to ensure 
continuous improvement of students in the Title I Schoolwide program.
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Title I Schoolwide Plan
Every Student Succeeds Act, Section 1114

School Year

District Name

School Name

Superintendent Name

Principal Name

Email

Email

Phone

Phone

County/District Number

School Poverty Rate

Date
Initial Plan

Date
Revised Plan

District Information

School Information

Instructions
Each of the five sections of the plan is composed of three parts.

•	 The first part outlines the relevant passages in the Every Student Succeeds Act (ESSA) and 
contains a check box where the school principal will certify that the legal requirements have been 
met.

•	 The second part can be read as a rubric. The descriptions in each section of the plan should align 
with the elements listed under “Meets Expectations.” Corresponding points under the headings 
“Developing” and “Does Not Meet Expectations” are provided for the sake of clarity.

•	 The third part is a scrolling text box where the narrative answers are to be entered. There is no 
word or character limit.
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1. Parent and Community Stakeholder Involvement
By checking this box, the school principal certifies that:

•	 the plan is developed with the involvement of parents and other members of the community to 
be served and individuals who will carry out such plan, including teachers, principals, other school 
leaders, paraprofessional present in the school, administrators (including administrators of programs 
described in other parts of this title), the local educational agency, to the extent feasible, tribes and 
tribal organizations present in the community, and, if appropriate, specialized instructional support 
personnel, technical assistance providers, school staff, if the plan relates to a secondary school, 
students, and other individuals determined by the school. [ESSA, Section 1114(b)(2)]

•	 the plan is available to the local educational agency, parents, and the public, and the information 
contained in such plan shall be in an understandable and uniform format and, to the extent practicable, 
provided in a language that the parents can understand. [ESSA, Section 1114(b)(4)]

•	 the school meets the requirements of Section 1116 of ESSA, including the development and 
implementation of a parent and family engagement policy that includes a school-parent compact 
outlining shared responsibility for high student academic achievement. [ESSA, Section 1116(b-g)]

Meets Expectations
1.	Specific strategies to increase family and community stakeholder involvement, particularly among 

those who represent the most at-risk students, based upon results of the Needs Assessment have been 
identified and implemented.

2.	Parents and community stakeholders who reflect the demographic composition of the school, including 
those who represent the most at-risk students, are included as decision makers in a broad spectrum of 
school decisions, including the development and monitoring of the Title I Schoolwide Plan.

3.	The school vision and mission for student success are collaboratively developed based on the beliefs 
and values of the school community, including families and community stakeholders who represent the 
most at-risk students.

4.	The Title I Schoolwide Plan, as well as all communication regarding its development, evaluation, and 
revision processes, are available in languages and formats accessible for every family and community 
stakeholder of the school.

Developing
1.	Specific strategies to increase parental involvement have been identified and implemented and may be 

loosely aligned with the Needs Assessment.

2.	Parents and community stakeholders who may or may not reflect the demographic composition of the 
school are included as decision makers in the development of the Title I Schoolwide Plan.

3.	The school vision and mission for student success are communicated to families and are based on the  
beliefs and values of the school community.

4.	The Title I Schoolwide Plan is available in multiple languages and formats.

Does Not Meet Expectations
1.	Specific strategies to increase parental involvement have not been identified and implemented or they 

may not be aligned with the Needs Assessment.

2.	Parents and community stakeholders are advised of school decisions, including the creation of the Title 
I Schoolwide Plan.

3.	The school vision and mission for student success may not reflect the beliefs and values of the school 
community, or may not be embraced by families or community members.

4.	The Title I Schoolwide Plan is posted in English on the school’s website.



Oklahoma State Department of Education  |  Title I Schoolwide Plan Page 3 of 12

Addressing the above expectations, describe the strategies your school is using to increase 
family and community stakeholder involvement.
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2. Comprehensive Needs Assessment
By checking this box, the school principal certifies that:

•	 the Title I Schoolwide Plan was developed based on a Comprehensive Needs Assessment of the entire 
school that took into account information on the academic achievement of children in relation to the 
challenging State academic standards, particularly the needs of those children who were failing, or were
at risk of failing, to meet the challenging State academic standards and any other factors as determined by 
the local educationa agency. [ESSA, Section 1114(b)(6)] 

Meets Expectations
1.	 Includes a variety of data, including performance (e.g., local and state student assessment data) and 

non-performance student data (e.g., student attendance), and process data about the schools system 
(e.g., diagnostic review) and perception data, gathered from several sources.

2.	 Includes detailed analysis of performance and non-performance data for each student subgroup 
identified in Section 1111(c)(2) of ESSA (economically disadvantaged students, students from major 
racial and ethnic groups, children with disabilities, and English learners).

3.	Examines student, teacher, school and community strengths and needs.

4.	School leadership, in collaboration with families and community stakeholders, identifies a manageable 
number of priorities, at the right level of magnitude and aligned with the Needs Assessment, for school 
improvement.

5.	Evidence shows that the school’s Title I Schoolwide Plan and cycle of continuous improvement have 
improved outcomes for all students, particularly those most at-risk.

Developing
1.	 Includes performance and/or non-performance data gathered from a limited number of resources.

2.	 Includes detailed analysis of performance or non-performance data for one or more student subgroups 
identified in Section 1111(c)(2) of ESSA.

3.	Examines student strengths and needs.

4.	School leadership may be taking on too many or too few priorities, or priorities may not be at the right 
level of magnitude, to produce positive, measurable results.

5.	Evidence shows that the schools Title I Schoolwide Plan and cycle of continuous improvement have 
improved outcomes for students in general.

Does Not Meet Expectations
1.	Data gathered is limited so that it is difficult to gain an accurate picture of the school’s needs.

2.	 Includes analysis of the student body as a whole or broken up by grade spans and content areas, but 
not in-depth analysis of data for each student subgroup identified in Section 1111(c)(2) of ESSA.

3.	Examines student deficits.

4.	School administrators have not clearly and transparently identified and communicated the school’s 
priorities.

5.	Evidence does not show that the school’s Title I Schoolwide Plan and cycle of continuous improvement 
have improved outcomes for students.
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Addressing the above expectations, describe the outcomes of the school’s Comprehensive 
Needs Assessment, as well as a description of the data sources used in the process. The results 
should include detailed analysis of all student subgroups; an examination of student, teacher, 
school and community strengths and needs; and a summary of priorities that will be addressed 
in the Title I Schoolwide Plan.
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3. Schoolwide Plan Strategies
By checking this box, the school principal certifies that the Title I Schoolwide Plan includes a 

description of the strategies that the school will be implementing to address school needs, including  a
description of how such strategies will:

• provide opportunities for all children, including each of the subgroups of students (as defined in
Section 1111(c)(2)) to meet the challenging State academic standards;

• use methods and instructional strategies that strengthen the academic program in the school,
increase the amount and quality of learning time, and help provide an enriched and accelerated
curriculum, which may include programs, activities, and courses necessary to provide a well-rounded
education; and

• address the needs of all children in the school, but particularly the needs of those at risk of not
meeting the challenging State academic standards. [ESSA, Section 1114(b)(7)(A)(iii)]

• provide professional development and other activities for teachers, paraprofessionals, and other
school personnel to improve instruction and use of data from academic assessments, and to recruit
and retain effective teachers, particularly in high-need subjects;

• be evidence-based as defined in ESSA, Section 8101(21)(A).

Meets Expectations
1. Strategies provide a detailed, enriched, and accelerated curriculum for all students, including each of 

the subgroups, according to their needs.

2. The school provides multiple opportunities and evidence-based interventions for students in need, and 
activities that address the outcomes of the Comprehensive Needs Assessment in a way that will result in 
significant improvements in student learning.

3. Timely, effective and additional assistance is provided for students experiencing difficulty mastering  the 
State’s standards through activities which may include: counseling, school-based mental health 
programs, specialized instructional support services, mentoring services, postsecondary education 
preparation, preschool children transition to local elementary school programs.

4. The school uses clear criteria and processes for student participation in tiered model to prevent and 
address behavior problems and early intervention services.

5. The school uses clear criteria and processes for making decisions regarding level and length of student 
participation in tiered supports.

6. The school offers a range of extended learning opportunities within and beyond the school day and  the 
school year.

7. Professional development and other activities are offered for teachers, paraprofessionals, and other 
school personnel to improve instruction and use of data from academic assessments.

8. The school uses clear, diverse strategies to recruit and retain effective teachers, particularly in high 
need subjects.

Developing
1. Strategies provide an enriched and accelerated curriculum for most students with plans in place to

differentiate for struggling students.

2. The school provides general interventions for students in need, and activities address some outcomes
of the Comprehensive Needs Assessment, and may result in limited improvements in student learning.

3. Additional ongoing assistance is provided for students experiencing difficulty meeting State standards.
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4.	The school uses clear criteria and processes for making decisions regarding student participation in 
tiered supports.

5.	The school uses clear criteria and processes for making decisions regarding student participation in 
tiered supports.

6.	The school strives to provide extended learning opportunities within the school day, but has limited 
opportunities beyond the school day and school year.

7.	Professional development and other activities for teachers, paraprofessionals, and other school 
personnel are offered to improve instruction.

8.	The school uses some strategies to recruit and retain effective teachers, particularly in high need 
subjects.

Does Not Meet Expectations
1.	Strategies provide a basic curriculum intended for all students.

2.	The school has not developed and implemented opportunities and evidence-based interventions, and 
activities may be purposefully designed, but are not aligned to the Comprehensive Needs Assessment.

3.	Additional assistance is provided to some students who are experiencing difficulty, but the intervention 
is not regular and ongoing.

4.	Processes vary by grade level, teacher, or academic program regarding decisions about student 
participation in tiered supports.

5.	Processes vary by grade level, teacher, or academic program regarding decisions about student 
participation in tiered supports.

6.	The school offers limited extended learning opportunities.

7.	 Limited or no professional development and other activities are offered for teachers, paraprofessionals, 
and other school personnel.

8.	The school has no strategies in place to recruit and retain effective teachers.
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Addressing the above expectations, describe the strategies the school will use to upgrade the 
entire educational program in order to improve the achievement of the lowest performing 
students, including how and when these strategies will be implemented. These strategies 
should be linked to areas identified in the Comprehensive Needs Assessment and the site 
budget.
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4. Coordination and Integration
By checking this box, the school principal certifies that:

By checking this box, the school principal certifies that:

Meets Expectations
1.	Leverages sufficient resources (e.g., fiscal, human, time) to improve student outcomes.

2.	 Leverages funding streams to connect the reform strategies developed.

3.	Outlines how the school will meet the intents and purposes of each funding source.

4.	Outlines how funds from Title I and other State and Federal education programs will be used to meet 
the intent and purpose of the programs.

Developing
1.	 Identifies limited resources to improve student outcomes.

2.	Funding streams support some, but not all reform strategies.

3.	Outlines how the school will meet the intent and purpose of some funding sources.

4.	 Limited description of how funds will be used to meet the intent and purpose of the programs.

Does Not Meet Expectations
1.	The identified resources are insufficient to impact student outcomes.

2.	Funding streams do not support any of the reform strategies.

3.	Unclear description of the intent and purpose of the funding sources.

4.	Unclear description of how funds will be used to meet intent and purpose of the programs.

•	 if appropriate and applicable, the Title I Schoolwide Plan was developed in coordination and 
integration with other Federal, State, and local services, resources, and programs, and the Title I 
Schoolwide Plan outlines the ways in which funds are to be braided. [ESSA, Section 1114(b)(5)]

OR

•	 if State, local and other Federal programs are to be consolidated in project 785, then the Title I 
Schoolwide Plan outlines the ways in which funds will be used to meet the intent and purpose of each 
program that was consolidated. [ESSA, Section 1114(b)(7)(B)]
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Addressing the above expectations, list the funding sources used (e.g., Title III, Part A, 
donations, competitive grants, etc.), then describe the ways in which the funds are to be braided in
the Title I Schoolwide program.
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5. Evaluation and Plan Revision
By checking this box, the school principal certifies that:

Meets Expectations
1.	School leadership, including families and community stakeholders, regularly monitors and adjusts 

implementation of the Title I Schoolwide Plan based on short and long-term goals for student 
outcomes, as well as measures to evaluate high-quality implementation.

2.	The monitoring and revision of the Title I Schoolwide Plan includes regular analysis of multiple types of 
data (e.g., student learning, demographic, process, perception) and necessary adjustments are made 
to increase student learning.

3.	School leadership, including families and community stakeholders, and instructional staff regularly 
analyze interim and summative assessment data to evaluate instructional practices, determine patterns 
of student achievement, growth, and changes in growth gaps across classrooms, grade levels, and 
content areas.

Developing
1.	School leadership uses state assessment results to annually evaluate the Title I Schoolwide Plan.

2.	The monitoring and revision of the Title I Schoolwide Plan is based upon limited types of data, and 
adjustments are not aligned to outcomes.

3.	School leadership and instructional staff use summative and sporadic formative assessments to provide 
information about student achievement and growth, and growth gaps for individual grade levels and 
content areas.

Does Not Meet Expectations
1.	School leadership does not have a regular process to monitor and adjust the Title I Schoolwide Plan.

2.	Some monitoring of the Title I Schoolwide Plan takes place, but there is not a process to regularly 
adjust the Title I Schoolwide Plan to increase student learning.

3.	School leadership reviews student achievement and growth data.

•	 the Title I Schoolwide Plan will be regularly monitored and revised as necessary based on student 
needs to ensure that all students are provided opportunities to meet the challenging State academic 
standards. [ESSA, Section 1114(b)(3)]
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Addressing the above expectations, describe how the school, with assistance from the LEA, 
will annually evaluate the implementation of, and results achieved by, the Title I Schoolwide
program using data from the State’s annual assessments and other indicators of academic 
achievement to determine whether the Title I Schoolwide program has been effective in increasing 
the achievement of students in meeting the State’s academic standards, particularly for those 
students who had been furthest from achieving the standards; and how the school will revise 
the Title I Schoolwide Plan, as necessary, based on the results of the evaluation, to ensure 
continuous improvement of students in the Title I Schoolwide program.



FY21 New Teacher and Mentors

Newcastle Early Childhood Center
Justin Scott Kelly Dillman

Newcastle Elementary
Tori Jordan Amanda Russell

Newcastle Middle School
Sammy Crissup Debbie Robinson

Newcastle High School
DJ Ward Jeff Brickman
Amy Serowski Adrienne Rainey
Natasha Heupel Melissa Rippy
Lauren Dansby Alisha Duncan









Newcastle Virtual Learning Academy
● Total students enrolled in 1st semester: 314

○ High School - 80 students
○ Middle School - 83 students
○ Elementary School - 95 students
○ Early Childhood Center - 56 students

*ECC and Elementary students that are significantly behind and/or not active are being 
considered for 2nd quarter return.

● NVLA Staff:
○ Justin Scott - Prek - 1st grade
○ Taylor Westmoreland - 2nd grade - 4th grade
○ Jeff Brickman - 5th and 6th grade
○ Jennifer Sanders - 7th and 8th grade
○ Kaisha Mathis - High School and District Coordinator

● Curriculum
○ Pre-K - 4th grades are using teacher prepared lessons and activities as well as 

programs being used in the traditional classroom via Google Classroom 
Platforms. 

○ 5th Grade is using a program recommended by OSDE called Calvert Learning. 
This covers all required standards and additional activities/lessons for 5th grade.

○ Middle School and High School students are using a software program called 
Edgenuity. This program was in place at the HS before NVLA was designed. All 
core courses and many electives are included.

● All NVLA students have had the opportunity to attend on-campus learning in a blended 
format if requested. 

● Constant communication between parents, students and teachers have been found to 
be the key to student success in NVLA. Teachers make multiple attempts to contact 
parents on a regular basis for concerns and to offer help within the program. 



DRIVE Academy 
The DRIVE Academy is designed to provide an alternative means of education for students that 
are at-risk for high school failure for a variety of reasons. These reasons may include academic 
deficiency, behavioral difficulties, excessive absences, pregnancy or parenting, adjustment 
problems of juvenile justice involvement, and/or self-support/homeless students. We tailor our 
program to meet the needs of students who are consistently experiencing extreme poverty, 
substance abuse, family dysfunction or psychological or physical trauma. Some features of our 
program include:

● Flexible scheduling
● Smaller class sizes
● Youth and family involvement in goal setting
● Learning activities based on students’ interests and abilities
● Career skills training
● Service Learning Opportunities
● Innovative Instructional techniques
● Open communication and positive relationships with faculty
● Assistance with transitioning to college or career training

The goal of DRIVE Academy is to be a school of choice for those that require a different style of 
receiving their education. We will strive to provide educational opportunities for all who attend, 
however we recognize the need for each student to be self-motivated so that they actively 
pursue his/her own education. It is our goal to work with each student and family to assist them 
in obtaining goals each student has set forth for their future.

● DRIVE Academy Staff:
○ Kaisha Mathis - Alternative Education Director
○ Paul Bass - Teacher

● Total of 14 students enrolled in DRIVE (15 max allowed)
○ Students range from grades 10th -12th at this time although 9th graders are also 

eligible.
○ Morning and afternoon sessions to allow students to have limited distractions 

when working. 

● DRIVE uses the program Edgenuity for all CORE courses and many attend MATC or 
electives on campus. 

● Counseling Component: One on One counseling provided and group sessions are 
provided. Outside services are also in the process of being arranged.

October 13, 2020













BOARD OF EDUCATION ELECTION RESOLUTION

TO: McClain County Election Board

FROM: The Newcastle School District, Independent School 
District No. 01 of McClain, County, Oklahoma  

The Board of Education of the Newcastle School District has approved the following 
resolution calling for an election to be submitted to the voters of the district.  

Date of the Election:

A Board of Education Primary Election shall be held on February 9, 2021, only if three or 
more candidates file for the Board of Education position scheduled to be on the ballot or for a 
Board of Education position appearing on the ballot as an unexpired term.  A Board of Education 
General Election shall be held on April 6, 2021, under the following circumstances: if only two 
candidates file for a position scheduled to be on the ballot or for a position on the ballot for an 
unexpired term or if no candidate in the Board of Education Primary Election receives more than 
50% of the votes cast. The polling places shall be open from 7:00 a.m. to 7:00 p.m.

Board Member Position on Ballot:
 

The voters shall elect a board member for board position No. 1, which has a 5-year term of 
office.

The voters shall also elect a board member for board position No. 3, an unexpired term with 
3 years remaining.

Qualifications of Candidates for Office:

To be eligible to be a candidate for member of the board of education of a school district, a 
person must have resided in the district for at least six months preceding the first day of the filing 
period, and have been a registered voter registered with the county election board at an address 
located within the geographical boundaries of the district for six months preceding the first day 
of the filing period.  In school districts that have been divided into election districts, a candidate 
must have resided in the district for six months preceding the first day of the filing period and 
have been a registered voter registered with the county election board at an address located 
within the geographical boundaries of the election district for six months preceding the first day 
of the filing period.  

No person shall be eligible to be a candidate for or elected to be a member of the board of 
education of a school district unless the person has been awarded a high school diploma or 
certificate of high school equivalency. 

 
A person who has been convicted of a misdemeanor involving embezzlement or a felony 

under the laws of this state or of the United States or who has entered a plea of guilty or nolo 



contendere to such misdemeanor involving embezzlement or felony or who has been convicted 
of a crime in another state which would have been a misdemeanor involving embezzlement or a 
felony under the laws of this state or has entered a plea of guilty or nolo contendere to such 
crime shall not be eligible to be a candidate for or be elected to any school board office for a 
period of fifteen years following completion of his sentence or during the pendency of an appeal 
of such conviction or plea.  

No person shall be eligible to be a candidate for or serve on a board of education if he or she 
is currently employed by the school district governed by the board of education or is related 
within the second degree by affinity or consanguinity to any other member of the board of 
education or to any employee of the school district.  The following are relatives within the 
second degree: A candidate’s spouse, child, parent, grandchild, grandparent, brother, sister, 
spouse’s child, spouse’s grandchild, spouse’s brother, spouse’s sister, spouse’s grandparent, 
grandchild’s spouse, parent’s spouse, and child’s spouse.  The prohibitions in this paragraph 
shall not apply if the board member candidate is related within the second degree of affinity or 
consanguinity to an individual employed as a substitute teacher by the school district or as a 
temporary substitute support employee if the school district has an Average Daily Membership 
of less than five thousand (5,000).  

Candidates must affirm that upon being elected as a new member of the Board of Education, 
within fifteen (15) months of election, they will complete at least twelve (12) hours of instruction 
on education issues, including school finance, Oklahoma education laws, and ethics, duties and 
responsibilities of district board of education members.  Three (3) of these twelve (12) credits 
must be earned as follows: one (1) credit in ethics, one (1) credit in open meeting act and open 
records act, and one (1) credit in school finance.  Incumbents must affirm that they will complete 
six (6) hours of instruction within fifteen (15) months of election emphasizing changes in school 
law.  Three (3) of these six (6) credits must be earned as follows: one (1) credit in ethics, one (1) 
credit in open meeting act and open records act, and one (1) credit in school finance.

Voters Eligible to Vote:

To be eligible to vote, a voter must be registered with the county election board at an address 
within the geographical boundaries of the district.  

Ballot Titles:

The ballot to be submitted to the voters shall call for the voters to:
1. Select one candidate for Newcastle School Board Position No. 1:

2. Select one candidate for Newcastle School Board Position No.3. 

Approved by the Newcastle Board of Education this 13th day of October, 2020.

____________________________                   ____________________________
President of the Board of Education                 Clerk of the Board of Education
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STATEMENT OF WORK NO. RSP 00304 

Pursuant to that certain Professional Services Agreement, dated as of this _____ day of 

___________, 2020 (“Agreement”), by and between RSP & Associates, LLC. (“Consultant”), and 

Newcastle Public Schools, McClain County, State of Oklahoma ("Client"). 

CONSULTANT hereby submits this Statement of Work as a request for Professional 

Services under Section 2.0 of the Professional Services Agreement.  The terms and conditions set 

forth in the Agreement are incorporated by reference and shall supersede any conflicting terms 

herein.  This Statement of Work shall have effect only when signed by CLIENT and accepted by 

CONSULTANT. 

The subject matter of this Statement of Work and the terms and conditions specifically 

applicable thereto are as follows: 

1.0 Description of Professional Services.   Professional services provided by Consultant to 

Client may include, but are not limited to, Consultant's designing, preparing, writing or analyzing 

one or more of the following: Board Redistricting Report, Boundary Reports, Demographic 

Reports, Enrollment Reports, Facilitation/Presentations, Facility Staffing Report, Maps, Special 

Projects or other analysis/reports as may be necessary to perform and carry out all of 

Consultant's obligations set forth in this Statement of Work. 

 

2.0 Purpose of Professional Services.  The purpose of  professional services is to assist and 

provide the client the following products, services, or analysis which are further defined in the 

Statement of Work section 7.0 and 10.0: 

2.1 Enrollment Analysis 

3. Project Management. 

3.1 Work Plan.  All products will be a work in progress that will meet the deadlines 

stated in the Deliverable section (7) of the contract unless both the client and 

consultant agree upon another schedule. 

3.2 Work Plan Management.  At the request of the client, the consultant may provide a 

description of the status of a particular project. 

3.3 Communications.  All communications regarding any of the projects should be 

made to the consultant, Robert S. Schwarz, or those individuals in 4.2 

 

4. Change Control. 

4.1 Procedure.  Changes to this Statement of Work may be made only in compliance 

with the terms of Section 19.0 of the Professional Services Agreement.  

4.2 Client Changes.  Only the following individuals may authorize changes for the 

Client: 

Melonie Hau, Superintendent 

Newcastle Public Schools Board of Education 
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4.3 Consultant Changes.  Only the following individuals may accept on behalf of 

Consultant any changes requested by the Client: 

Robert Schwarz, Owner 

 

5. Technical Specifications.  Each report will be provided in hard copy and digitally in a pdf 

format unless otherwise notified by the consultant.   

 

6. Quality Standards.  The products delivered to the client will be of the highest quality and 

considered final after being reviewed by the client and those changes made by the consultant. 

 

7. Deliverables. 

7.1 Consultant Deliverables Defined.  The following are products, services or analysis 

to be created by the consultant.   

a. The Enrollment Analysis assists the District in understanding how the 

projected enrollment impacts capacity at each of its facilities.  The report has 

analysis that projects the enrollment at each facility for the next five years with 

current boundaries.  It includes tables, graphs, charts, and maps.  Meetings with 

County and City planners and developers are utilized to discuss land use, 

development policies, building permit trends, and future development plans to 

accurately factor for those variables in the Enrollment Projection Model. 

b. Facilitation/Presentations are provided when requested and within the 

parameters stated in the Work Product section. 

7.2 Client Deliverables Defined.  The following are data or services to be provided by 

the client. 

a. Data download of Official Student Count download in a dbf format – After 

Official Count Day to include the following data fields:  

- Student ID Number 

- Address 

- City 

- State 

- Zip 

- Grade 

- School Attending 

- Building Name 

- Catchment/Planning Area 

- Ethnicity 

- Start Date and End Date 

- Date of Birth 

- Special Education Code 

b. The following McClain County Auditors and Assessors data with the 

extensions of dbf, prj, sbn, sbx, shp, and shx are requested: 



   

 3 

- City Boundaries 

- County Boundaries 

- Plat and Subdivision Boundaries 

- School District Boundaries 

- Zip Code Boundaries 

- Census Boundaries 

- Roads 

- Parcels 

- Parcel Attribute fields 

- Public School Point Data 

- Private School Point Data 

 

c. The following Newcastle city data with the extensions of dbf, prj, sbn, sbx, 

shp, and shx are requested: 

- Infrastructure (Water, Sewer, Electricity, and Gas) 

- Zoning Attributes 

- Long Range Planning attributes 

- Roads with Geocode attributes 

 

d. Other GIS or data files as needed to complete the reports, studies, or analysis 

e. Digital files produced by the client that will assist in completing the scope of 

services. 

 

7.3 Deliverables Date.  Below is the tentative deliverable date for the products the 

consultant will provide the clients: 

a. Enrollment Analysis: January 2021 

Pricing Terms. 

8.1 Payment.  The Statement of Work is stated in this section: 

a. 2020/21 School Year 

- Upon completion of the Enrollment Analysis client will make payment to 

the consultant for Nine Thousand and no/100 ($9,000.00). 

- Client as the option for 10-year projections at a cost of Two Thousand and 

no/100 ($2,000.00) 

- Client has the option for a BOE Presentation/meeting at a cost of Two 

Thousand Five Hundred and no/100 ($2,500.00) 

- Client has the option for a BOE Presentation/meeting via ZOOM at a cost 

of Seven Hundred Fifty and no/100 ($750.00) 

b. The above breakdown does not include the cost of all expenses associated 

with the final production of the work and the Deliverables.  These printing 

expenses will be charged to the District not to exceed Five Hundred Dollars and 

no/100 ($500.00) per report listed in 7.1 unless the client authorizes the expense. 
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8.2 Contingency.  The payment plan stated in 8.1 is contingent upon the Client 

utilizing Consultant services for the specified amount of time or providing the 

following data: 

 

a. If the District is unable to provide the requested data as stated in 7.2, the 

consultant will charge the client the cost associated with obtaining the information 

in 7.2. 

 

8.3 Additional Services.  Any additional services shall be authorized in writing by 

Client prior to initiation and compensated at the rate of One Hundred Thirty-Five 

and no/100 ($135.00) per hour unless otherwise negotiated by both parties. 

 

8. Consultant Content.  Consultant Content shall consist of at least the following: 

9.1 Enrollment Projection Model 

9.2 Population Projection Model 

 

9. Work Product. 

9.1 Enrollment Report 

a. Includes detailed analysis of the District enrollment. 

b. Information about the Model Methodology 

c. Information about the Types of Growth 

d. Information about the residential development activity expected  

e. 5-Year Enrollment Forecast  

f. Tables with mid-projection for each facility in the District. 

g. Maps that identify future growth areas 

h. Maps of current boundary and Facility enrollment history 

9.2 Facilitation/Presentations 

a. Board Member Meetings – as requested per pricing in 8.1 

b. Staff Meetings – As Needed when consultant at district location (Use 

technology when appropriate). 

c. Aforementioned meetings use determined by client, the consultant or client 

may request additional meetings beyond the maximum number allotted that if 

the client agrees will be an additional expense at the cost stated in 8.3. 

d. Use of web or phone conference calls will be utilized to maintain 

communication with administration. 

9.3 Maps 

a. School District Map that provides information about each facility’s boundary, 

geographical reference to the surrounding community, and references the 

schools each planning area will attend. 

b. Maintenance of Geographic Information System (GIS) of attendance area of 

each facility, school sites, and planning areas. 

10. Client Content.  Client Content may consist of the following elements: 
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11.1 Digital student data for each student with at minimum the fields of address, grade, 

gender, and ethnicity. 

11.2 Digital shape-file of parcels in the District. 

11.3 Digital street centerlines file for all streets in the District that has the appropriate 

fields for accurate geocoding. 

11.4 Digital shape-file of all school sites in the District. 

11.5 Digital shape-file of the current school boundaries for each attendance area. 

11.6 City and County Future Planning Maps of the area within the District. 

11.7 Any other data, images, programming, photographs, illustrations, graphics, audio 

clips, video clips, or text necessary for the completion of the project. 

[Remainder of page left blank intentionally. Signature pages follow.] 











Last Name First Name New / Replacement Site / Assignment Effective
Replacement Custodian, site TBD 10/6/2020
Replacement ECC Teacher 10/1/2020

Last Name First Name Position Effective
Kid Zone 10/8/2020

Last Name First Name Prior Assignment New Assignment Effective

Last Name First Name Assignment Site Effective
Brown-Johnson Jessica Kid Zone Program Manager ECC/ES 10/23/2020
Crissup Samantha Asst. Basketball Coach MS 10/1/2020
Goff Angela Registrar ECC 11/17/2020
Rider Sharon Teacher ECC/ES 12/10/2020

Last Name First Name Assignment Site Effective
RESCINDED EMPLOYMENT / TERMINATIONS

EMPLOYMENT

REASSIGNMENTS

EMPLOYMENT SCHEDULE "A"

October 13th, 2020

RESIGNATIONS

HOURLY EMPLOYEES


	Agenda
	1. Call to Order and Roll Call of Members
	2. Outstanding Service or Achievement Awards
	3. Discussion and possible action on the Consent Agenda:
	A. Agenda of Special Meeting of October 13, 2020
	B. Minutes of Special Meeting of September 15, 2020
	SPECIAL MINUTES 9-15-2020

	C. FY21 Title I Plans for Early Childhood, Elementary, and Middle School
	FY21 ECC Title I Plan
	FY21 Elementary Title I Plan
	FY21 Newcastle Middle School Title I Plan

	D. FY21 Teacher Mentor List
	FY21 Mentor List

	E. FCCLA Sponsor, Alicia Duncan, request permission to take 1 student, a State Officer, to Stillwater for a two day Executive Meeting on October 19 and 20th for planning of the FCCLA State Convention. They would be staying one night.
	FCCLA State Planning Meeting

	F. Approval to pay Melissa Rippy and Kevin Jones for their planning period for the remainder of the year to provide high school tutoring services.

	4. Public Input
	5. Superintendent and Staff Updates:
	A. Ms. Jennifer Beer, High School Principal - Present College Remediation Data and Graduation Cohort Data
	B. Ms. Kashia Mathis - Update on Newcastle Virtual Learning
	NVLA_DRIVE Academy Board Summary

	C. Ms. Stacey Gray, Special Education Director - Present Special Ed Report
	S-E Report

	D. Jeff Landes, CFO and Adam Hull, High School Assistant Principal - CSI Report on Facilities and Resources
	E. Ms. Melonie Hau, Superintendent - COVID 19 Update

	6. Discussion and possible action on the 2021 Annual Election Resolution
	BOARD OF EDUCATION ELECTION RESOLUTION

	7. Discussion and possible action regarding Financial Consent Agenda
	A. General Fund 11 Encumbrances and Change Orders
	Sept Encumbrances and Change Orders, Fund 11

	B. Building Fund 21 Encumbrances and Change Orders
	Sept Encumbrances and Change Orders, Fund 21

	C. Bond Fund 39 Encumbrances and Change Orders
	Sept Encumbrances and Change Orders, Fund 39

	D. Monthly payroll and extra duty disbursement
	Monthly Payroll - October

	E. Purpose of Activity Fund Accounts
	Purpose of Activity Fund Accounts

	F. Revenue Analysis-General Fund
	Sept Revenue Analysis - General Fund

	G. Revenue Expenditure Summary-Athletic
	Sept Activity Fund - Athletic Accounts

	H. Revenue-Expenditure Summary-Non Athletic
	Sept Activity Fund - Non Athletic Accounts

	I. Treasurer’s Report
	Sept Treasurer's Report

	J. Transfer of Elementary Activity Funds
	Transfer of Elementary Activity Funds


	8. Discussion and possible action to approve booster clubs for sanctioning
	Booster Club Sanctioning Recommendation

	9. Discussion and possible action regarding Contract Consent Agenda
	A. RSP & Associates - Update on Demographics Study
	FY21 Newcastle RSP Contract

	B. FY21 MidCon Data Shredding Contract
	FY21 MidCon Shredding Contract


	10. New Business
	11. Proposed executive session to discuss employment of personnel, retirements, resignations, terminations, hiring of employees, employment, rehiring and changes to employment contracts of current and prospective District employees as outlined on attached Schedule A pursuant to 25 O.S. Section 307 (B)(1).
	12. Vote to convene or not to convene in executive session
	13. Return to Open Session
	14. Discussion and possible action to approve employment of personnel, retirements, resignations, terminations, hiring of employees, employment, rehiring and changes to employment contracts of current and prospective district employees as outlined on attached Schedule A,
	Board Agenda Schedule A - NoName -October 13, 2020

	15. Adjournment

	School Year: 2020-2021
	Initial Plan: Yes
	Initial Plan Date_af_date: 9/1/20
	Revised Plan: Off
	Revised Plan Date_af_date: 
	District Name: Newcastle Public Schools
	County/District Number: 47-I001
	Superintendent Name: Melonie Hau
	Phone: 405-387-6262
	Email: mhau@newcastle.k12.ok.us
	School Name: Newcastle Early Childhood Center
	School Poverty Rate: 33.77%
	Principal Name: Jennifer Rosenbloom
	Email 2: jrosenbloom@newcastle.k12.ok.us
	Certified 1: Yes
	Question 1: Newcastle Early Childhood Center, a part of Newcastle Public Schools, endorses the parent involvement goals of Title I and encourages the regular participation by parents of all Newcastle students. 
Newcastle Early Childhood Center recognizes that a child’s education is a responsibility that is shared by teachers, parents, extended family and community members. With this understanding, school and family will work collaboratively in the best interest of the children. The parent and family involvement program will include, but will not be limited to, the following: support to parents, home-school communication about school programs and children’s progress, and parenting skills. Newcastle Early Childhood Center involves parents in the development of the Title I Schoolwide Plan and the Parent Involvement Plan. Parents are members of the Title I Advisory Committee and play an important role in the development of the Title I Schoolwide Plan, which includes the Parent Involvement Plan.
In carrying out parental involvement requirements, to the extent practicable, the school will provide full opportunities for the participation of parents with limited English proficiency, parents with disabilities, and parents of migratory children, including providing information and school reports in an understandable and uniform format and, including alternative formats upon request, and, to the extent practicable, in language parents understand.
• An open forum is provided for information at an annual meeting
• The Title I Schoolwide Plan, which includes the Parent Involvement Plan, is made available to parents and the local community
• Teachers produce weekly or monthly newsletters to inform parents about class activities and learning goals
• Notes placed in daily agendas and Thursday folders
• Information provided on the Newcastle Early Childhood Center’s Facebook Page 
• Local newspaper
• School Website
• The Title I teacher sends out a monthly newsletter which includes ways for parents to assist their children in attaining their reading goals.
The Newcastle Early Childhood Center will involve the parents of all children served with Title I funds in decisions about how the one percent of Title I, Part A funds reserved for parental involvement is spent, and will ensure that not less than 95% of the one percent reserved goes directly to the school.
Newcastle Early Childhood Center will be governed by the following statutory definition of parental involvement, and will carry out programs, activities, and procedures in accordance with this definition: 
Parental involvement means the participation of parents in regular, two-way, and meaningful communication involving student academic learning and other school activities, including ensuring:
• that parents play an integral role in assisting their child’s learning;
• that parents are encouraged to be actively involved in their child’s education at school;
• that parents are full partners in their child’s education and are included, as appropriate, in        decision-making and on advisory committees to assist in the education of their child;
• the carrying out of other activities, such as those described in section 1116 of the ESSA.

Newcastle Early Childhood Center will inform parents and parental organizations of the purpose and existence of the Parental Information and Resource Center of Oklahoma.
Newcastle Early Childhood Center will build parents’ capacity for strong parental involvement, in order to ensure effective involvement of parents and to support a partnership among the parents and the community to improve student achievement, through the following activities specifically described below: 

Newcastle Early Childhood Center will, with the assistance of the district, provide assistance to the parents of children served by the school, as appropriate, in understanding topics such as Oklahoma’s academic content standards, Oklahoma’s student academic achievement standards, state and local academic assessments including alternate assessments, the requirements of Title I, Part A, how to monitor their child’s progress, and how to work with educators.
• Parents will be notified of Newcastle’s previous overall Academic Report Card at the beginning of the school year.  This information is also available through the district website.
• Parents will receive their child’s scores through conferences, letters and/or back to school parent meetings.
• Parents will receive a mid-nine weeks progress report each quarter and a report card every nine-weeks.
• During Parent/Teacher Conferences, teachers will discuss previous testing results at length and describe upcoming assessments. Also, the classroom teacher will offer suggestions to further the student’s education at home with the parents. 
• The parents will be offered training on how to check a student’s academic progress through the computer web-based program, “Parent Portal.”

Newcastle Early Childhood Center will, with the assistance of the district, provide materials and training to help parents work with their children to improve their children’s academic achievement, such as literacy training, and using technology, as appropriate, to foster parental involvement.
• Parents will be invited to use the resources in the Library Media Center and Literacy Lab to enhance reading skills for their children. They will also find many materials for multilingual families and resources about parenting. 
• Parents will be encouraged to use the many technologies provided by the district to improve student learning, such as Reading Eggs and Flocabulary. 
• At any time throughout the school year, parents will be encouraged to contact their child’s classroom teacher through phone calls, in person, or via email to discuss techniques to help their child or children. 
• The students will be working in a model that provides virtual learning opportunities to be completed at home.  This will provide parents with valuable information as to what their child is learning.
• Periodically throughout the school year, the parents will be asked to work on an activity to be created together as a family.

Newcastle Early Childhood Center will, with the assistance of the district and parents, educate its teachers, support personnel, principals, and other staff, in how to reach out to, communicate with, and work with parents as equal partners, in the value and utility of contributions of parents, and in how to implement and coordinate parent programs and build ties between parents and schools. 
• At the beginning of the school year, through the PTO program, parents are asked to volunteer and assist in classrooms. 
• Teachers will be encouraged to contact parents by phone, in-person, and via email to relate information about individual students. 
• The staff will participate in a parent outreach professional development opportunity annually. 
• Teachers will find ways to include parents in field trips, class performances, & school assemblies.   
• The staff will reach out to Newcastle families as they provide information about curriculum, assessments, and upcoming opportunities and activities.

Newcastle Early Childhood Center will, to the extent feasible and appropriate, coordinate and integrate parental involvement programs and activities and conduct other activities, such as parent resource centers, that encourage and support parents in more fully participating in the education of their child. These activities, programs, and resources include but are not limited to: 
• Public Full-Day Pre-Kindergarten: Taught by certified teachers.  Provides early intervention opportunities.
• Tutoring through Title I and VII and RSA funds: Provides targeted intervention for qualifying students in PreK, Kindergarten and First Grade.
• Resources located in the K/1 Literacy Classroom: Are available for check-out.  Are specifically chosen to match intervention needs.
• *PTO Volunteer Program
• High School Service Learning Program
• *Field trips
• On-site reward activities, such as Readers are Leaders
• Reading programs such as, Braum’s “Book Buddies” & Raising Cane’s Bookmarks 
• *Annual Literacy Nights: Held twice each school year to promote parental involvement.  Parents are notified of Literacy Nights by notes going home in Thursday Folders as well as other forms of communication.  The Title I teacher documents attendance for these events.
Newcastle Early Childhood Center will take the following actions to ensure that information related to the school and parent programs, meetings, and other activities, is sent to the parents of participating children in an understandable and uniform format, including alternative formats upon request, and, to the extent practicable, in a language that parents can understand. Parents and students will receive information in many different ways: 
• Notes placed in daily agendas and/or Thursday folders
• Information provided on the Newcastle District Website 
• School Web Site
• Local Newspaper
• Infinite Campus Messenger  to inform parents of upcoming opportunities
• Remind Program

Newcastle Early Childhood Center will take the following actions to provide other such reasonable support for parental involvement activities as parents may request. 
• Parents will be encouraged to phone, visit Newcastle in person, or email the principal about ideas relating to Title I. 
• Parents will be given opportunities to add input during the Title I Parent/Teacher/Staff meetings. 


Newcastle Early Childhood Center will: 
• Convene an annual meeting to explain the Title I program to parents and inform them of their right to be involved in the program
• Offer a flexible number of meetings (the school may use Title I funds to pay related expenses, such as childcare, transportation of home visits)
• Involve parents in planning, review, and improvement of Title I programs
• Provide timely information about Title I programs to parents; describe the curricula, the student assessments and proficiency levels students are expected to meet; respond promptly to parent suggestions and provide opportunities for regular meetings where parents can provide input
• Provide parents with an opportunity to submit dissenting views to the district if a school’s program is not acceptable to them.

Newcastle Early Childhood Center offers many wonderful family activities, programs, and opportunities to encourage family involvement. Some of these include: 
• Back to School Night
• *Literacy Nights
• *Scholastic Book Fairs 
• Free vision and auditory screening 
• Community Mentoring 
• Service Learning Program

Parents are provided information about the Title I program when their child is identified to receive services.  It is at this time that every parent is given the right to refuse Title I services if they so wish. Parents are also informed of our annual Title I meeting.  At that meeting, parents are informed about all aspects of our Title I program and are offered a copy of our Title I Site Plan including our Parental Involvement Policy.

The Home/School Compact is updated annually and approved by the Title I Advisory Committee members.  After being signed by parents, these compacts are stored in the students’ green “pass-along” folders.

Parent-Teacher Conferences are held twice each school year in September and February.  They are held from 2:30 to 8:30pm to provide accessible times to parents.

At a minimum, Newcastle Early Childhood Center will develop and retain copies of the following documents: 
• Copy of the Site Parent Involvement Policy 
• Copy of the Site Parent/School Compact 
• Agenda and Attendance List for the Annual Parent Informational Meeting
• Copy of Notification to Parents Regarding Student Achievement Reports and Test Scores  
• Examples of School/Parent Communication
• Copy of Notification of Title I Programs and Opportunities

If the Newcastle Early Childhood Center Site Plan is not satisfactory to the parents of participating children in the Title I, Part A program, the school will submit any parent comments with the plan when the school district submits the plan to the State Department of Education.

*These family-involvement activities are offered each school year but may be cancelled due to Covid-19 restrictions.

	Certified 2: Yes
	Question 2: Due to COVID the district was unable to screen or assess students during the fourth quarter of the 2019-2020 school year.  We have made it a priority to have all the students screened as soon as possible upon returning to school this year and will be implementing interventions as soon as possible.  In a typical school year, all students K- 1 are  administered the FastBridge Screeners in the fall, winter and spring.  The first administration will occur no earlier than two weeks after school has begun.  This time frame allows the students an opportunity to get acclimated to the new learning environment before assessing. 

Data collected from the FastBridge screener administered in the Fall and Winter of school year 2019-2020 showed that 51% of our students had flat or modest growth for that time frame and 49% showing typical or aggressive growth for the same time period.  A goal for our center will be to raise the percentage of students who show typical or aggressive growth during the 2020-2021 school year.  In June and July of 2020, our teachers participated in professional development to improve our use of data collected from our screeners to  enhance our instruction and interventions.
 
Students who are recommended to receive services and scored high risk will be placed on a Title I Intervention Plan. After FastBridge is administered and data is recorded, the Title I teacher will meet with the classroom teacher to develop the intervention plan.  The intervention plans consist of assessment scores, goals, modifications, intervention strategies, and progress monitoring data. The Title I teacher will also use the information gathered to create pull-out groups for the students who are to receive services.  Classroom teachers will create small, flexible groups, within their classrooms and grade levels, according to skills needed.  Title I staff will provide additional materials for these small groups as needed.

Currently there are 22 children identified within the site who are homeless.  This identification results in automatic placement. Also, there are currently 6 children attending the targeted site who are English language learners.  These students receive services within their regular classroom in small groups as well as during our flex time.   The district will use the same reform strategies to address the needs of children considered to be low achieving or underserved in the same manner as the other students who qualify to receive Title I services within the district.  

The Newcastle Public Schools 2020-2021 Comprehensive Needs Assessment provided data that showed areas of needed improvement and focus.  The elements on the Assessment are scored on a 1-4 rubric, with 4 being the highest.  Those areas identified and chosen as an area of focus for the Early Childhood Center are:
A need for ongoing professional development to address the analyzing of assessment data and the use of that data to drive instruction
A continuation of our  professional development to address the horizontal and vertical alignment of state academic standards.
The district is currently in the process of implementing PLC’s as a district-wide initiative.  We will be able to address the needs listed above at the site during weekly PLC meetings and by providing additional Professional Development opportunities for staff with Solution Tree.  These areas are part of our Professional Development plan described in our Consolidated Application. 

	Certified 3: Yes
	Question 3: Title I services are provided in the form of pull-out groups.  Individual goals are set for each student based on periodic screenings.
At the Newcastle ECC, all students receive core instruction.  All students participate in a 90-minute uninterrupted reading block.  All pull-out intervention services and electives occur outside of and in addition to core instruction.
Newcastle Early Childhood Center uses a tiered approach to intervention.  All students receive Tier 1 instruction.  Students in Tier 3 receive more individualized and intensive intervention services than those in Tier 2.  
Students who are considered high risk or some risk will be progress monitored every two weeks by the regular classroom teacher.  The two lowest skills will be monitored.  
Progress monitoring will continue until the student has scored at or above the aim line three consecutive times.  If the student is not making progress after three assessment periods, the teacher will need to make changes in the intervention plan.  After a student has been progress monitored and been at or above the aim line/goal line for 3 consecutive assessment periods, they will exit from Title I services.  
Progress monitoring data as well as intervention effectiveness will be discussed during periodic collaborative data meetings. Data meetings are held to allow classroom teachers, the Title I teacher, and administrators time to discuss data and intervention effectiveness.
Newcastle Early Childhood Center Pre-K students receive instruction based on the Frog Street Curriculum.  For our Kindergarten and First Grade students, Macmillan/McGraw-Hill Treasures Reading Series is used for core reading instruction.  Students are evaluated with supplemental materials provided by the series.
Other materials used:
Treasures Intervention Series: Intervention curriculum that is part of the core reading program.  
Reading Eggs: Reading Eggs is a web-based program purchased for use by Title I students.  Students move through the program at their own pace.  The Title I teacher has access to lessons and reports to monitor student progress.  Parents are provided with their child’s log-in information so Reading Eggs may be used at home.
Newcastle Early Childhood classroom teachers provide flexible group time as part of their daily reading instruction.  During this time, students are grouped according to their skill needs and are moved to new groups as mastery occurs.
Pending available funds, each September, students who score high risk or some risk on FAST screeners and are recommended by their classroom teacher are eligible for an after-school tutoring program.  This program provides 90 minutes of additional intervention services for students weekly.  In May of each year, students in kindergarten through first grades who have not made adequate progress towards their reading goals, as measured by FAST and other classroom assessments, are recommended for a four-week summer reading program.  The program is three hours a day, four days a week, for one month and is taught by certified teachers. Time Warp Plus Summer Reading Curriculum was purchased for our summer reading program.
Newcastle Public School has created a professional development committee comprised of teachers, staff, and administrators from each site.  The goal is to have diversity and provide representation for as many groups as possible.  The Professional Development Committee works to provide meaningful professional development based on the Comprehensive Needs Assessment as well as periodic surveys. 

	Certified 4-1: Yes
	Certified 4-2: Off
	Question 4: Title I, II and V funds are used to support local school needs as well as those more global instructional improvement needs identified by district assessments.   Appropriate professional development is selected to support the activities described in the schools’ professional development plans. The district currently uses Title II funds for the staff to have access and participate in the Solution Tree PLC online learning modules.  This is an ongoing professional development opportunity the district is committed to to  ensure all sites are fully implementing PLC’s to track student growth.  The district uses the general fund to provide teachers access to the Global Compliance Network.  This online option allows teachers to log on anytime and receive professional development on any topic they choose.  In addition, funds from Title I, Title II, and Title V and the district general fund are allocated for staff to participate in additional opportunities such as Uplifting Classrooms which is a new teacher program sponsored by K20 and CCOSA, Payne Phonics Training, CPI training and additional PD in core content areas. 

The district joined a Title III consortium this year.  This will allow us the opportunity to receive funds to better serve the EL students in our district.  We have chosen to use some of the funds to purchase the Eduskills software program.  The program will provide us a database to accurately track our EL population, prepare and utilize effective ELAP plans for our EL students, and help us to identify the students in our district who will qualify for EL services.  Any remaining funds from the allocation will be utilized for additional resources such as technology devices, language programs and supplemental supplies and materials. 

The district also receives funds for our Native student population.  These funds are used to provide additional tutoring services for all the native students in our district.  The Coordinator has worked very diligently this past year to improve the processes of identifying this population and ensuring the students receive adequate resources.  The tutors at the sites who provide the interventions work collaboratively with Title I staff to schedule and provide interventions to best meet the needs of the students. 

The district has also received multiple OETT grants which have provided technology for the classrooms.  The Middle School site just received a $40,000.00 award over the summer to purchase additional Chromebooks for student access.  This grant also provides $20,000.00 in professional development for the teachers throughout the school year.  

Team meetings are held bi-weekly, and time is set aside at faculty meetings for sharing of ideas.  Staff professional development activities are correlated to the school’s specific identified needs related to instructional improvement.  These needs are identified through teacher evaluations and teacher needs assessment surveys.  The district has a Professional Development Coordinator and Professional Development Committee that is integrated into the district’s Continuous Strategic Plan, and  meets regularly to look at professional development needs and plan professional development days and events.

The Title I teacher presents periodic professional development to provide support and encourage the use of student data to drive instruction. Participants will be asked to complete an evaluation following professional development provided by Title I.  The evaluations will be given to the Title I staff and be reviewed for program success.  Teachers are also asked to present/share information they may have obtained at an outside training session with their grade level teams and if appropriate school and/or district wide.

Title I program personnel collaborate and work very closely with the ELL Director in coordination of services being provided to ensure that services are not being duplicated.  Title VI and the JOM program  also provides additional full-time staff to assist with individual and classroom tutoring to better meet the needs of the students. All of these staff members work closely with the Title I team to reduce duplication of services but yet provide educational services to ensure the students are academically successful.  

	Certified 5: Yes
	Question 5: Newcastle Early Childhood Center uses many different forms of data to monitor the achievement of short and long-term student goals.  Data used includes results from beginning of the year screenings, Fastbridge reading assessment, quarterly report card assessments and weekly progress monitoring.  Regularly scheduled data meetings with the Principal, classroom teachers, and Title I teacher are held to monitor student academic growth and make any needed adjustments to interventions.

The Title I Advisory Committee along with district administration will meet regularly to review all the data, monitor the effectiveness of current programming, and make needed adjustments to delivery methods or program components to ensure that all students meet the state’s achievement standards. 

Parents and Teachers of students served with Title I funds are asked to complete an annual survey to evaluate the effectiveness of the Title I services at Newcastle Early Childhood Center.  The results of this survey are used to assess the need for adjustments in the implementation of our Title I Schoolwide Plan.
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	Certified 11: Yes
	Question 11:      A parent advisory committee participates in academic and auxiliary program planning at the individual school site. At the beginning of the school year the district holds an open house for parents and students to meet the teachers and become familiar with the school.  At this time, parents are also provided with information on how they can volunteer to be involved in their child’s classroom.  Each child is provided with an agenda/planner which is used daily for communication between home and school.  The school plans activities for parent training in academic curriculum and ways to actively participate in helping their children achieve academic success. 
     Newcastle Public Schools has a Parent Involvement Policy that covers all requirements of ESSA.  Members of the Title 1 site committee include: Title I personnel, classroom teacher representatives, administrators, and parents.  Communication between the school and home is supplemented and enhanced with additional meetings and feedback from both the classroom teacher and the Title I teacher. 
     The Title I personnel sponsors an annual Title I Parent Meeting.  This is in addition to the Title I parent sponsored activities. School-Parent Compacts include the required components of ESSA and are retained at the school for use by teachers in working with Title I participating families. Parents participate in the planning and review process of the school-parent compacts yearly. 
     The district designates two full days in each calendar year as Parent Conference Day. A Parent Resource Center is available at the site. Title I resources can be accessed through our school website. Title I funds are used to purchase materials and instructional tools for parent use.
      The classroom teacher along with Title I staff inform the parents about activities being held at the school which they could benefit from attending.  Parents are sent notification via daily agendas, weekly Thursday folders, telephone calls, emails and the Remind or Classtag App.
     Community members will be involved by offering ideas and suggestions during Parent/Teacher conferences, during annual Title I information meeting and during Parent-Teacher Organization meetings. The school also provides “Back to School/Meet the Teacher” night.  This is held at the beginning of each year for parents and students to become familiar with the school environment and meet the faculty. Due to the COVID-19 Pandemic Back to School was only face to face for grades PK - 2.  Grades 3 - 5 were held by phone, Google Meets, Zoom, or with videos posted to Class Tag (a parent communication tool) 
     Tutoring through Title I and VI and RSA funds in which the teachers work with parents to give them tools and information to help their students grow while at home is available: reading together, Lexia, and the epic app. Other community involvement activities include:
·         Resources located in the 2/3 and Literacy classroom and 2/4 and 3/5 math classroom
·         PTO Volunteer Program
·         Service learning program
·         Field trips
·         On-site reward activities, such as the Readers are Leaders
·         Literacy Fair Night
·         Reading and Math Bingo Night
.         Web based Computer remediation of skills
.         Camp Goddard 
.         Biannual Parent/Teacher conferences 

	Certified 21: Yes
	Question 21:      Students are evaluated for success based on benchmarks and progress monitoring with FastBridge. Assessment data results are disaggregated into sub-groups, and goals are written to support the subgroups. These goals are re-evaluated every two to three weeks by both the classroom teacher and the Title I personnel.  Teachers are also continuously monitoring students using  assignments and curriculum assessments.  These are sent home to parents every week (K-5) and must be signed and returned. Progress reports are sent home in the middle of the nine week period.  Parents have access to data regarding student progress through the grade book portal in Infinite Campus for grades 4-12.
     Title I teachers use the information gathered to create pull-out groups for students in Tier 3.  Classroom teachers will create small groups within their classrooms, according to the skills needed for all Tiers.  Title I staff will provide additional materials for these small groups. Title I staff will participate in grade level meetings that include discussions about data, curriculum, alignment of lesson plans.   
     Our student population is 64% Caucasian, 1.4% Black, 0.5% Asian, 7.2% Hispanic, 9.4% Native American, 17.1% are two or more races. 39.9% of our students receive free or reduced lunches.
3.4% of our students are English Learners. We currently have homeless students receiving services.
     Due to the pandemic, students went to virtual for the last quarter of school last year.  There were significant losses of learning due to the interrupted school year. We currently have virtual days once a month and are prepared to go virtual again if necessary.  This would also potentially cause learning losses due to the interrupted school year. Our most recent OSTP scores are from 2019 due to the pandemic. 21% of third graders were Below Basic in ELA, and 12% for math. 20% of fourth graders were Below Basic for ELA, and 13% for math.  20% of fifth graders were Below Basic for ELA, and 17% for math.  43% of our students fell below the college trajectory pathway in math and reading in FastBridge and are considered at risk. 
     We have scheduled days for professional development, and teachers also have professional development opportunities during the scheduled virtual days. The district has developed a 5 year  Continuous School Improvement Plan with the help of parents, admin, teachers, students, community members, the K20 Center, and the Oklahoma Schoolboards Association
     We monitor attendance through Infinite Campus.  Parents are contacted after the third absence, and receive a letter after the fifth.  They would then receive a call from the registrar for additional absences, and a committee meeting will be held to possibly turn them over for truancy.
     We also track behavior in Infinite Campus.  The students are participating in a Social Emotional Learning program daily with their homeroom teachers. In addition to this program, the counselor is teaching a Specials class called Guidance. This is an effort to be proactive towards student behaviors and dealing with emotions and relationships. We had a total of 72 discipline referrals and 29 resulted in out of school suspension.
     We are working to improve our intervention system with a new guided reading program and implementing flex groups into each of our grade levels.  We also are working to improve our tiered title system.
     Based on our Needs Assessment Survey, improvement is needed in providing specific links in the curriculum to post secondary education, life, and career options.
	Certified 31: Yes
	Question 31:      Students who are recommended to receive Tier 3 services and recommended intensive will be placed on a Title I Accommodation Plan. After FastBridge Reading and Math are administered and data is recorded, the Title I teacher will meet with the classroom teacher to analyze the data and develop the modification plan.  The accommodation plan consists of assessment scores, goals, modifications, intervention strategies, and progress monitoring data. The Title I teachers will also use the information gathered to create pull-out groups for the students who are receiving services.  Classroom teachers will create small groups within their classrooms, according to the skills needed.  Title I staff will provide additional materials for these small groups as needed. Title I staff will participate in grade level meetings that include discussions about data, curriculum, alignment of lesson plans.   
     When a student is assessed and identified to be at risk of either reading or math failure, the teacher will make appropriate accommodations to their classroom daily assignments and assessments.  These accommodations are monitored by the classroom teacher and Title I personnel.  The students can also be eligible to receive Reading Sufficiency tutoring, pull-out services with Title I in reading and math labs, and tutor services with Title VI.
     When new students arrive, data and recommendations from the previous school records are reviewed and a rubric is filled out for any student below grade level. Students who are considered intensive or strategic will be progress monitored every three weeks by the regular classroom teacher.  The two lowest skills will be monitored. Progress monitoring will continue until the student has scored above the aim line three consecutive times.  If the student is not making progress after three points, the teacher  will need to make changes in the accommodation plan.  After a student has been progress monitored in their targeted skill areas and been above the aim line/goal line in all areas of need for 3 consecutive monitoring periods, they will be exited from Title I. 
     Students who are recommended to receive  Tier 3 services and recommended intensive will be placed on a Title I Accommodation Plan. After Fastbridge Reading and Math are administered and data is recorded, the Title I teacher will meet with the classroom teacher to analyze the data and develop the accommodation plan.  The accommodation plan consists of assessment scores, goals, modifications, intervention strategies, and progress monitoring data. The Title I teachers will also use the information gathered to create pull-out groups for the students who are receiving services.  Classroom teachers will create small groups within their classrooms, according to the skills needed.  Title I staff will provide additional materials for these small groups as needed. Title I staff will participate in grade level meetings that include discussions about data, curriculum, alignment of lesson plans.   
     We have scheduled days for professional development, and teachers also have professional development opportunities during the scheduled virtual days. The district has developed a 5 year  Continuous School Improvement Plan with the help of parents, admin, teachers, students, community members, the K20 Center, and the Oklahoma Schoolboards Association. We recruit highly effective teachers with our four day school week. It is our district's goal to recruit and train highly effective teachers. We have a salary schedule for higher degrees.


	Certified 4-11: Yes
	Certified 4-21: Off
	Question 41: Title I, II and V funds are used to support local school needs as well as those more global instructional improvement needs identified by district assessments.   Appropriate professional development is selected to support the activities described in the schools’ professional development plans. The district currently uses Title II funds for the staff to have access and participate in the Solution Tree PLC online learning modules.  This is an ongoing professional development opportunity the district is committed to to  ensure all sites are fully implementing PLC’s to track student growth.  The district uses the general fund to provide teachers access to the Global Compliance Network.  This online option allows teachers to log on anytime and receive professional development on any topic they choose.  In addition, funds from Title I, Title II, and Title V and the district general fund are allocated for staff to participate in additional opportunities such as Uplifting Classrooms which is a new teacher program sponsored by K20 and CCOSA, Payne Phonics Training, CPI training and additional PD in core content areas. 
The district joined a Title III consortium this year.  This will allow us the opportunity to receive funds to better serve the EL students in our district.  We have chosen to use some of the funds to purchase the Eduskills software program.  The program will provide us a database to accurately track our EL population, prepare and utilize effective ELAP plans for our EL students, and help us to identify the students in our district who will qualify for EL services.  Any remaining funds from the allocation will be utilized for additional resources such as technology devices, language programs and supplemental supplies and materials. 

The district also receives funds for our Native student population.  These funds are used to provide additional tutoring services for all the native students in our district.  The Coordinator has worked very diligently this past year to improve the processes of identifying this population and ensuring the students receive adequate resources.  The tutors at the sites who provide the interventions work collaboratively with Title I staff to schedule and provide interventions to best meet the needs of the students. 

The district has also received multiple OETT grants which have provided technology for the classrooms.  The Middle School site just received a $40,000.00 award over the summer to purchase additional Chromebooks for student access.  This grant also provides $20,000.00 in professional development for the teachers throughout the school year.  

Team meetings are held bi-weekly, and time is set aside at faculty meetings for sharing of ideas.  Staff professional development activities are correlated to the school’s specific identified needs related to instructional improvement.  These needs are identified through teacher evaluations and teacher needs assessment surveys.  The district has a Professional Development Coordinator and Professional Development Committee that is integrated into the district’s Continuous Strategic Plan, and  meets regularly to look at professional development needs and plan professional development days and events.

The Title I teacher presents periodic professional development to provide support and encourage the use of student data to drive instruction. Participants will be asked to complete an evaluation following professional development provided by Title I.  The evaluations will be given to the Title I staff and be reviewed for program success.  Teachers are also asked to present/share information they may have obtained at an outside training session with their grade level teams and if appropriate school and/or district wide.

Title I program personnel collaborate and work very closely with the ELL Director in coordination of services being provided to ensure that services are not being duplicated.  Title VI and the JOM program  also provides additional full-time staff to assist with individual and classroom tutoring to better meet the needs of the students. All of these staff members work closely with the Title I team to reduce duplication of services but yet provide educational services to ensure the students are academically successful.  

	Certified 51: Yes
	Question 51:      Supplemental reading and/or mathematics instruction is provided in Title I schools through additional hired staff funded by the school’s Title I and Title VI allocations. Two full-time and two half-time teachers are paid with Title I funds to provide specific one-on-one remediation instruction, small group instruction, and/or tutoring within the classroom setting for students K - 5, and in grade 6 - 8 a half-time tutor is paid for with Title I funds. The district currently has three technology-based supplemental reading and math programs.  These programs include: Study Island, Reading Eggs and Lexia.  Title I and Reading Sufficiency funds with additional local money help support the extended-day tutoring programs and summer school program. 

     The Title I program provides additional intervention services for Tier 2 students (30 minutes) and Tier 3 students (45 minutes). Students who are not meeting benchmark assessment goals are referred for a four week summer reading program.  The program is three and a half hours a day, four days a week for one month and is taught by certified teachers. English Language Learners are supported by classroom teachers in small groups and following their LIEP’s to make accommodations in class.  Additional financial assistance from Title III and local funds are used to provide materials to meet student needs.   Newcastle does not supplant services or staff with federal funds. Services and staff are supplemental and provide students with remediation opportunities which are not funded through local or state funds.

     When new students arrive, data and recommendations from the previous school records are reviewed and a rubric is filled out for any student below grade level. Students who are considered intensive or strategic will be progress monitored every three weeks by the regular classroom teacher.  The two lowest skills will be monitored. Progress monitoring will continue until the student has scored above the aim line three consecutive times.  If the student is not making progress after three points, the teacher  will need to make changes in the accommodation plan.  

     In May of each year, students in second and third grades who have not made
adequate progress towards their reading proficiency, as measured by FAST  and other classroom assessments for reading, are recommended for a four-week summer intervention program taught by certified teachers. 
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	Certified 12: Yes
	Question 12: Newcastle Middle School, a part of Newcastle Public Schools, endorses the parent involvement goals of Title I and encourages the regular participation by parents of all Newcastle students. Newcastle Middle School recognizes that a child's education is a responsibility that is shared by teachers, parents, extended family and community members. With this understanding, school and family will work collaboratively in the best interest of the children. 

Newcastle Middle School communicates with stakeholders via email, text, robocall and social media platforms.  

Newcastle Middle School utilizes social media along with print media (local newspaper) as tools to inform and engage our families and the community regarding activities and events that are happening within our school.  

Newcastle Middle School has a Title I Advisory Committee which includes administrators, teachers, staff and parents. All committee members will have input into the implantation of the site Title I plan. Title I personnel sponsor an annual Title I Parent Meeting. Newcastle Middle School has a team of teachers and support staff that work together to reach at risk students and their families.

Newcastle Middle School provides a “Back to School/Meet the Teacher” night at the beginning of each year.  This is held at the beginning of each year for parents and students to become familiar with the school environment and meet the faculty.  Due to COVID-19 Pandemic our Meet the Teacher event was held by phone.  

OERB teamed with Newcastle Middle School last year to host a community wide STEM event.

Newcastle Middle School 7th grade students and teachers host Around the World evening where students showcase their project over an assigned country.

Newcastle Middle School 6th grade students have a scheduled Biography night in December.

Newcastle Middle School was awarded OETT Grant for technology.




	Certified 22: Yes
	Question 22: Newcastle Middle School uses a variety of resources to identity and monitor students.  PLC groups, teacher referrals, diagnostic test, homeless students, attendance, behavior issues, counselor referrals and weekly monitoring of ineligible students.   Our Title I tutor meets with identified students twice weekly working on filling academic gaps, helping students reach goals, monitoring grades, and encouraging students.  Title I tutor works closely with teachers and parents to help students be successful.

Students who are recommended to receive services and scored high risk will be placed on a Title I Intervention Plan.   The Title I tutor will use the information gathered to create pull-out groups for tutoring.   

Title I tutor and teachers are continuously monitoring students using assignments and curriculum assessments.   Progress reports are sent home in the middle of the nine-week period.  Parents have access to data regarding student progress through the grade book portal in Infinite Campus for grades 4-12.

Currently there are students identified within the site who are homeless.  This identification results in automatic placement.  There are children attending the targeted site who are English language learners.  These students receive services within their regular classroom.  They are eligible to receive Title I services following the same referral/selection guidelines as other students.  

Due to the pandemic, students went to virtual learning for the last quarter of school last year.  There were significant losses of learning due to the interrupted school year.  We currently have virtual days once a month and are prepared to go virtual again if necessary.  This would also potentially cause learning losses due to the interrupted school year.

We have scheduled days for professional development, and teachers also have professional development opportunities during the scheduled virtual days.  The district has developed a 5 year Continuous School Improvement Plan with the help of parents, admin, teachers, students, community members, the K20 Center and the Oklahoma Schoolboards Association. 



Newcastle Public Schools 2020-2021 Comprehensive Needs Assessment provided data that shows areas of needed improvement and focus.  Those areas are:

A need for ongoing professional development to address the analyzing of assessment data and the use of that data to drive instruction. 

A continuation of our professional development to address the horizontal and vertical alignment of state standards.  


	Certified 32: Yes
	Question 32: Newcastle Middle School is currently implementing multiple research-based strategies to enhance learning.  Teachers meet regularly as PLC teams. These teams have worked to identify essential standards, develop benchmarks, timelines and develop academic intervention strategies.   Students struggling to meet expectations are identified by the PLC teams through performance on state tests, benchmarks, common assessments, etc.  We have multiple programs available, including Study Island, and Exact Path, where students can be assigned targeted interventions on skills or standards they have not mastered. 

Newcastle Middle School implemented Tech Wednesdays to offer weekly professional development for teachers to help integrate technology into intervention strategies as well as daily lesson plans. 

The district partners with outside counseling services to provide professional counseling to at risk students.   

Newcastle Middle School has established a care team led by the school counselor to identify and serve our high needs population, including food pantry, clothing donations, and counseling services. 

Newcastle Middle School has scheduled days for professional development, and teachers also have professional development opportunities during the scheduled virtual days.  The district has developed a 5-year Continuous School Improvement Plan with the help of parents, administrators, teachers, students, community members, the K20 Center, and the Oklahoma Schoolboards Association.  The district has purchased a subscription to virtual professional development through Solution Tree that can be pushed out to teachers to offer targeted training.  New teachers are partnered with mentors to help guide them through all phases of teaching.   We recruit highly effective teachers with our four-day school week.  It is our district’s goal to recruit and train highly effective teachers.  We have a salary schedule for higher degrees.  





 






















	Certified 4-12: Yes
	Certified 4-22: Off
	Question 42: Title I, II and V funds are used to support local school needs as well as those more global instructional improvement needs identified by district assessments.   Appropriate professional development is selected to support the activities described in the schools’ professional development plans. The district currently uses Title II funds for the staff to have access and participate in the Solution Tree PLC online learning modules.  This is an ongoing professional development opportunity the district is committed to to  ensure all sites are fully implementing PLC’s to track student growth.  The district uses the general fund to provide teachers access to the Global Compliance Network.  This online option allows teachers to log on anytime and receive professional development on any topic they choose.  In addition, funds from Title I, Title II, and Title V and the district general fund are allocated for staff to participate in additional opportunities such as Uplifting Classrooms which is a new teacher program sponsored by K20 and CCOSA, Payne Phonics Training, CPI training and additional PD in core content areas. 

The district joined a Title III consortium this year.  This will allow us the opportunity to receive funds to better serve the EL students in our district.  We have chosen to use some of the funds to purchase the Eduskills software program.  The program will provide us a database to accurately track our EL population, prepare and utilize effective ELAP plans for our EL students, and help us to identify the students in our district who will qualify for EL services.  Any remaining funds from the allocation will be utilized for additional resources such as technology devices, language programs and supplemental supplies and materials. 

The district also receives funds for our Native student population.  These funds are used to provide additional tutoring services for all the native students in our district.  The Coordinator has worked very diligently this past year to improve the processes of identifying this population and ensuring the students receive adequate resources.  The tutors at the sites who provide the interventions work collaboratively with Title I staff to schedule and provide interventions to best meet the needs of the students. 

The district has also received multiple OETT grants which have provided technology for the classrooms.  The Middle School site just received a $40,000.00 award over the summer to purchase additional Chromebooks for student access.  This grant also provides $20,000.00 in professional development for the teachers throughout the school year.  

Team meetings are held bi-weekly, and time is set aside at faculty meetings for sharing of ideas.  Staff professional development activities are correlated to the school’s specific identified needs related to instructional improvement.  These needs are identified through teacher evaluations and teacher needs assessment surveys.  The district has a Professional Development Coordinator and Professional Development Committee that is integrated into the district’s Continuous Strategic Plan, and  meets regularly to look at professional development needs and plan professional development days and events.

The Title I teacher presents periodic professional development to provide support and encourage the use of student data to drive instruction. Participants will be asked to complete an evaluation following professional development provided by Title I.  The evaluations will be given to the Title I staff and be reviewed for program success.  Teachers are also asked to present/share information they may have obtained at an outside training session with their grade level teams and if appropriate school and/or district wide.

Title I program personnel collaborate and work very closely with the ELL Director in coordination of services being provided to ensure that services are not being duplicated.  Title VI and the JOM program  also provides additional full-time staff to assist with individual and classroom tutoring to better meet the needs of the students. All of these staff members work closely with the Title I team to reduce duplication of services but yet provide educational services to ensure the students are academically successful. 
	Certified 52: Yes
	Question 52: Newcastle Middle School has a Title I Advisory Committee that includes teachers, staff and parents. We encourage input from our stakeholders.  We review our plan and implement changes as needed based on current data and situation. 



Newcastle Middle School uses many different forms of data to monitor the achievement of short and long-term student goals.  Data used includes results from beginning of the year screenings, teacher referrals, weekly ineligible report and weekly progress monitoring of students. 




