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AGENDA   

I. Call to Order
II. Pledge of Allegiance 
III. Good News
IV. Approval of Minutes Held on March 4, 2026
V. Persons Wishing to Address the School Board on Non-Agenda Items
VI. Persons Wishing to Address the School Board on Agenda Items 
VII. Approval of Agenda
VIII. Conflicts of Interest
IX. Approval of Consent Agenda

A. Authorizations and Ratifications
1. Approval of Contract Rescission

B. Approval of Consolidated Report of Trust and Agency Funds
C. Approval of Personnel Report

X. Reports of the President
A. Faculty Workload
B. Community Engagement Survey 
C. Alumni Association Update 

XI. Reports of the VP of Finance
A. Tuition and Fees 
B. Financial Update

XII. Academic Program Changes
A. New - Landscaping certificate
B. New - Advanced EMT certificate
C. New - Paramedic degree completion
D. Change - Entrepreneurship AAS to Business Administration emphasis

XIII. Legislative Update 
XIV. Review/Revise or Withdrawal Sioux Falls School District/STC Policies/Regulations

A. STC 201 – School Board Operational Goals
B. STC 441 – Quantity Purchasing
C. STC 512 – Key Control/Access to Buildings
D. STC 712 – Drug and Alcohol Testing for Commercial Driver/Student
E. STC 841 – Acceptable and Ethical Use of Technology Resources - Revised 4/1/2026

XV. First Reading Sioux Falls School District/STC Policies/Regulations

http://www.sf.k12.sd.us/
http://www.southeasttech.edu/


A. STC 503 – Equal Opportunity, Harassment, and Nondiscrimination
XVI. Executive Session - SDCL §1-25-2(3)
XVII. Adjournment
XVIII. Next Meeting: May 6, 2026 4:00 pm

 



  Wednesday, March 4, 2026 
 

 
 
 

SCHOOL BOARD MEETING 
 
 

Wednesday, March 4, 2026 
 
 
The School Board of the Sioux Falls School District 49-5 of Minnehaha County, South Dakota, 
was called into regular session, pursuant to due notice, on Wednesday, March 4, 2026, at 4:04 
p.m. in the Instructional Planning Center, 201 East 38th Street, Sioux Falls, South Dakota, with 
the following members present: President Nan Kelly, Marc Murren, Gail Swenson, Dawn Marie 
Johnson, Elizabeth Duffy. 
 
 

Action ST00997 
 

A motion was made by Elizabeth Duffy and seconded by Gail Swenson, five (5) votes “yes” on 
roll call approving the minutes of meetings held on February 4, 2026, and which were furnished 
to the Sioux Falls Argus leader for publication, in unapproved form, all in accordance with SDCL 
§13-8-35. 
 
 

Action ST00998 
 
A motion was made by Gail Swenson and seconded by Marc Murren, five (5) votes “yes” on roll 
call, approving the agenda as presented.  
 

* * * * * 
 

President Kelly asked about any conflicts of interest. None were brought forward. 
 
 

Action ST00999 
 

A motion was made by Gail Swenson and seconded by Dawn Marie Johnson, five (5) votes “yes” 
on roll call, approving Item A through D on the consent agenda as follows: 
 
A. Approval of Bid Award 
Acknowledging the administration’s report of the study of bids which were received on Friday, 
February 27, 2026 at 1PM CT, via the electronic bidding platform of the Bureau of Human 
Resources and Administration Office of the State Engineer and approving the bid of the lowest 
responsible bidder, as follows:  
 
A.1.  Mickelson Building Remodel Proposal (Mickelson Education Center, Testing 
Center/Student Accounts Renovation) to be awarded to Lloyd Construction Company for their 
lowest responsible base bid amount of $439,000.00 which was $11,000 lower than the next 
highest base bid received (MRF #ST726). 
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B. Approving the Authorizations and Ratifications, as follows: 
 
B.1.  Approval of Contracts                      

Authorizing the President to enter into and execute contracts, for and on behalf of the Southeast 
Technical College, as follows: 
 

Item Contract 
No. 

Contractor Project Cost 

a. 
STC26-

003 
BetterMynd, Inc. 

Online Mental Health 
Services for Students 

$80,549.05 

b. 
STC26-

004 

Society of 
Manufacturing 
Engineers (SME) 

Collaborate in building a 
multi-stakeholder coalition to 
support the Manufacturing 
Imperative- Workforce 
Pipeline Challenge 

$25,000.00 

c. 
ST24-

009, RK 
Transact Campus 
LLC 

Agreement renewal for 5 

years - use of designated 

software, hardware, and 

related services 

$279,996.39 

The missing cost on STC26-004 was acknowledged. 
 
B.2. Approval/Ratification of Purchase Orders 
Authorizing the Business Manager to issue Purchase Order(s) requiring additional approval of 
the School Board as follows: 
 

Item PO No. Vendor Description 
Total Cost 

a. S2604176 
Riverside 

Technologies Inc. 

Student HP Laptops – 
77 Non-Touch, 425 

Touch 
$550,008.00 

b. S2604347 
Transact Campus 

LLC 
Year 1 Annual Renewal $50,719.85 

 
C. Approving the Consolidated Report of Trust and Agency Funds of March 4, 2026, and 

stating for the record that as of January 31, 2026, receipts total $37,863,047.67 and 
disbursements total $27,467,433.58 (MRF #ST727). 

 
 
D. Accepting the Southeast Tech Personnel Report, as follows: 
   
D1.   Resignations. Accepting the resignation of School District Personnel as of the effective 

date indicated, the personnel having been previously employed by Board Action, as follows:
   

 Name Location/Position          Effective Date             
 Student Help, Part-Time, Hourly 
 Ananayo, Aguinaya Scarbrough  02-13-26 
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 Employee, Full-Time, Hourly 
 Polechshuk, Kristina Admissions  02-02-26 
 
 Other Help, Part-Time, Hourly 
 Perez-Chenge Huizing, Sydney Tutor  12-11-25 
 
 Instructor, Full-Time, Salary 
 Anderson, Adam Diesel  01-27-26 
 Willer, Lexie Nursing & Health  02-02-26 

D2.   Employment Recommendations  
 Name Location/Position Effective Date           Amount 
 Instructor, Adjunct, Hourly 
 Wuestewald, Brooklyn  Nursing & Health 02-09-26 $34.00 
 Heitkamp, Halle  Nursing & Health 02-05-26 $34.00 
  
 Student Help, Part-Time, Hourly 
 Klein, Riley  Tutor 02-16-26 $16.50 
 
  Employee, Full-Time, Hourly 
  Breon, Joseph  Custodian 02-16-26 $20.47 
    12-Month, 1.0 FTE 
    Level 1, Step 1 
 
 Shaw, Andrew  Custodian 02-16-26 $20.47 
    12-Month, 1.0 FTE 
    Level 1, Step 1 
 
  Nelson, Danial  Custodian 02-23-26 $20.47 
    12-Month, 1.0 FTE 
    Level 1, Step 1 
 
  Instructor, Exempt, Full-Time, Salaried 
  Rentschler, Robyn  Nursing Instructor  02-02-26 $32,400.00 
    186-Day, 1.0 FTE 
    Level 8, Step 10 
    75 Days prorated 
D3. Change of Status 

Name                                 Delete                             Add                            Effective Date 
Valdez, Martin Business Office Associate Military and Veteran 02-01-26 
    Student Services Coor. 
  12-Month, 1.0 FTE 12-Month, 1.0 FTE 
  Level 7, Step 7 Level 8, Step 5 
  Non-Exempt Exempt 
  $29.22/hour $26,984.09/annual 
    107 days prorated 

 
D4. Instructor, Adjunct Spring 2026, Stipend 

Albrecht, Judd  Digital Media 02-01-26 $2,464.50 
Allenstein, Keith  Law Enforcement 02-01-26 $2,830.20 
ArriolaColmenares, Joel  Law Enforcement 02-01-26 $2,671.20 
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Atkins, Melissa  Early Childhood 02-01-26 $2,671.20 
Baker, Shelly  Business Administration 02-01-26 $5,660.40 
Becker, Luke  Business Administration 02-01-26 $5,342.40 
Bird, Tracy  Nursing & Health 02-01-26 $2,671.20 
Blok, Kelly  Computers 02-01-26 $2,671.20 
Borgen, Cory  Sports Turf 02-01-26 $1,643.00 
Burshiem, Erica  Nursing & Health 02-01-26 $2,464.50 
Byall, Jennifer  Mathematics 02-01-26 $2,671.20 
Carlson, Rebecca  Nursing & Health 02-01-26 $1,643.00 
Castello-Pagan, Jennifer  Spanish 02-01-26 $2,671.20 
Cruse, Laura  English 02-01-26 $2,671.20 
Davis, Chris  Business Administration 02-01-26 $3,561.60 
DeHaai, Sarah  Nursing & Health 02-01-26 $1,780.80 
Ebbing, Michael  Business Administration 02-01-26 $2,671.20 
Ekstrum, Jacqueline  Nursing & Health 02-01-26 $7,836.40 
Ellerbusch, Jenna  Nursing & Health 02-01-26 $1,643.00 
Erdman, Corliss  Nursing & Health 02-01-26 $4,929.00 
FitzGibbon, John  Construction 02-01-26 $2,731.00 
Frohwein, Jeffrey  Business Administration 02-01-26 $8,013.60 
Gacke, Bridgett  Nursing & Health 02-01-26 $2,671.20 
Gertsma, Leann  English 02-01-26 $2,671.20 
Green, Brittany  Mathematics 02-01-26 $2,464.50 
Hansen, Blair  Nursing & Health 02-01-26 $6,232.80 
Hanson, Mylynn  Nursing & Health 02-01-26 $5,342.40 
Harding, Kimberly  Business Administration 02-01-26 $5,342.40 
Heckenlaible, Justin  Computers 02-01-26 $5,342.40 
Heppler, Jeffrey  Horticulture 02-01-26 $3,956.80 
Hogan, Stephanie  Environmental Science 02-01-26 $8,013.60 
Honey, Andrew  Computers 02-01-26 $1,780.80 
Horan, Steven  Accounting 02-01-26 $3,561.60 
Ivarsen, McCade  Business Administration 02-01-26 $5,342.40 
Jensen, Marcia  Nursing & Health 02-01-26 $1,643.00 
Jones, Suzanne  Early Childhood 02-01-26 $8,013.60 
Judeh, Huda  Computers 02-01-26 $8,013.60 
Kastein, Shari  Business Administration 02-01-26 $10,684.80 
Klinger, Brittany  Nursing & Health 02-01-26 $2,464.50 
Langbehn, Amber  Nursing & Health 02-01-26 $3,286.00 
Lawrenson, Chris  Land Survey 02-01-26 $2,464.50 
LeLoux, Loretta  Early Childhood 02-01-25 $890.40 
Lemke, Sean  Psychology 02-01-26 $9,858.00 
Letsche, Paul  Land Survey 02-01-26 $821.50 
Lindell, Mark  Business Administration 02-01-26 $5,342.40 
Lothrop, LeAnn  Computers 02-01-26 $5,342.40 
McGee, Patricia  Business Administration 02-01-26 $5,660.40 
McManus, Stacy  Business Administration 02-01-26 $8,013.60 
Mehlhaf, Samantha  Veterinary  02-01-26 $2,974.80 
Mekelburg, Erin  Computers 02-01-26 $2,671.20 
Melroe, Shelby  Sociology 02-01-26 $10,684.80 
Mills, Ann  Chemistry 02-01-26 $7,518.40 
Morris, Brandon  Computers 02-01-26 $2,671.20 
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Morris, Roger  Computers 02-01-26 $2,671.20 
Nelson, Kaydra  Nursing & Health 02-01-26 $10,880.00 
Pepper, Dustin  Nursing & Health 02-01-26 $821.50 
Oelkers, Kayla  Law Enforcement 02-01-26 $2,1176.00 
Olson, Margaret  Nursing & Health 02-01-26 $821.50 
Otto, Josette  Nursing & Health 02-01-26 $2,464.50 
Penning, Jolene  Nursing & Health 02-01-26 $2,464.50 
Pepper, Merrel  Computers 02-01-26 $5,342.40 
Perkins-Hicks, Debra  Natural Science 02-01-26 $11,465.40 
Peters, Dennis  Business Administration 02-01-25 $2,671.20 
Pottratz, Jennifer  Nursing & Health 02-01-26 $3,561.60 
Prouty, Terry  Automotive 02-01-26 $2,464.50 
Regan, Kelly  English 02-01-26 $2,671.20 
Reimnitz, Laura  Veterinary 02-01-26 $2,464.50 
Rieck, Matthew  Mathematics 02-01-26 $8,013.60 
Ringling, Benjamin  Horticulture 02-01-26 $1,780.80 
Rose, Jean  Business Administration 02-01-26 $5,660.40 
Schaffer, Kenneth  Computers 02-01-26 $3,286.00 
Schnider, Nicole  Nursing & Health 02-01-26 $4,907.00 
Schoenfelder, Tonya  Law Enforcement 02-01-26 $5,440.00 
Shotkoski, Kevin  Automotive 02-01-26 $2,464.50 
Siebenaler, Teka  Nursing & Health 02-01-26 $2,671.20 
Stacey, Taylor  Mathematics 02-01-26 $8,013.60 
Steffen, Dane  Nursing & Health 02-01-26 $2,830.20 
Strouth, Gerard  Information Technology 02-01-26 $3,561.60 
Stubbe, Scott  Mechatronics 02-01-26 $8,193.00 
Stueven, Rebecca  Nursing & Health 02-01-26 $7,393.50 
Timm, Douglas  Housing 02-01-26 $8,193.00 
Traylor, Michael  Computers 02-01-26 $3,286.00 
Tschetter, Lisa  Nursing & Health 02-01-26 $4,929.00 
VanOverbeke, Jeff  Business Administration 02-01-26 $5,342.40 
Vettrus, Jill  Mathematics 02-01-26 $4,452.00 
Vockrodt, Mary  Nursing & Health 02-01-26 $10,684.80 
Wadhwa, Anju  Computers 02-01-26 $8,013.60 
Walker, Allison  Nursing & Health 02-01-26 $821.50 
Walton, Tarah  Law Enforcement 02-01-26 $1,780.80 
Weber, Jessica  Business Administration 02-01-26 $3,561.60 
Wellnitz, Kristin  Psychology 02-01-26 $8,013.60 
Wendell, John  Automotive 02-01-26 $890.40 
Williams, Brian  Business Administration 02-01-26 $5,342.40 
Wolff, Dana  Business Administration 02-01-26 $6,603.80 
Wrasper, Michael  Engineering 02-01-26 $4,929.00 
 
 

D5. Employee Temporary Stipend, Additional Pay Per Day/Hour While Covering for Those 
Employees Out on a Leave of Absence 

Name Location/Position Effective Date        Amount 
Fjelland, Lauren Registrar 12-22-25 $22.10/day 
Strouth, Erica Registrar 12-22-25 $9.85/hour  
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D6. Employee Lump Sum Payment/Stipend 
Name Location/Position Effective Date        Amount 
Shotkoski, Kevin Automotive 02-01-26 $6,000.00 
Steinmetz, Jason Automotive 02-01-26 $6,000.00 
Borgen, Cory Sports Turf 02-01-26 $765.00 
Haynes, Matthew Construction 02-01-26 $2,600.00 
Lalley, Aaron Engineering 02-01-26 $3,000.00 
Schwebach, Greg Engineering 02-01-26 $3,000.00 
Rau, Brooklyn Nursing & Health 02-01-26 $750.00 
Adamson, Heather English 02-01-26 $900.00 
Davis, Chris Business Administration 02-01-26 $300.00 
Vettrus, Jill Mathematics 02-01-26 $300.00 
Gacke, Bridgett Nursing & Health 02-01-26 $850.00 
Schuette, Amanda Foundation 02-01-26 $500.00 
VanBriesen, Tonya Finance 02-01-26 $500.00 
Beck, Kelly Nursing & Health 02-01-26 $500.00 
Larson, Jim Finance 02-01-26 $500.00 
 

 
 

Action ST01000 
 

STC instructors Mike Wendell and Dana Davis shared information on the Collision Repair and 
Refinish Technology Program at Southeast Technical College (MRF #ST728). This program 
provides a 2-year, four semester AAS degree. Collision Repair and Refinish Technicians perform 
a wide range of repairs from a dented bumper to serious accidents with frame damage. Collision 
repair and refinish technicians may restore autobody parts to their original shape, replace whole 
sections of the autobody, and perform painting and sealing operations. Technicians may give 
estimates, repair and refinish auto bodies, and align auto frames. This degree provides hands on 
application and theory knowledge towards an entry level technician in the industry. 
 
Following general discussion, a motion was made by Elizabeth Duffy and seconded by Dawn 
Marie Johnson, five (5) votes “yes” on roll call to acknowledging the Collision Repair and 
Refinishing Technology Program report.  
 
 

Action ST01001 
 

STC Accessibility Services Coordinator, Elizabeth Harder and Wellbeing Coordinator, Megan 
Rothenberger presented the Accessibility Services Spring 2026 update (MRF #ST729). The 
Accessibility Services Office reported an increase in the number of students utilizing services in 
Fall 2025 compared to the previous fall. The office continues to provide college-wide training and 
ensures that qualifying individuals receive equal access to both academic and co-curricular 
activities. Additionally, has expanded its community outreach efforts to educate and encourage 
students to sign up for, renew, and make use of available services. Looking ahead to 2025–2026, 
the Accessibility Services Team has established goals focused on creating and strengthening 
community partnerships, enhancing communication of processes to students, families (via 
FERPA releases), and employees, and providing holistic, coordinated support across campus 
through a collaborative network—all of which are integral components of the Accessibility 
Services Assessment Plan.



Action ST01001, continued  Wednesday, March 4, 2026 
 
Following general discussion, a motion was made by Dawn Marie Johnson and seconded by Gail 
Swenson, five (5) votes “yes” on roll call to acknowledge the functions and goals of 
Accessibility Services at Southeast Tech. 
 

Action ST01002 
 

STC President Cory Clasemann provided an update on the process of expanding on-campus 
student housing. (MRF #ST730). Strategy 2.4 of the current Southeast Technical College (STC) 
strategic plan is to explore expansion of campus housing options for students, which is a strategic 
priority going back at least eight (8) years for the College. Over the past year, STC leadership has 
explored expansion options.  
Community Development Alliance Corporation (CDAC), a non-profit arm of Pinnacle Real Estate, 
submitted a strong proposal to purchase the existing housing from the STI Housing Foundation, 
and to build a new structure that will expand capacity by 100-200 beds. They would break ground 
in summer 2026, with the new building to open for fall 2027. CDAC would own and manage all 
on-campus housing through a ground lease with STC.  
As a next step, the College will need to enter into a risk-sharing agreement with CDAC, which 
outlines the process for STC reimbursing STC for design fees should the new building fail to break 
ground. 
 
Following general discussion, a motion was made by Gail Swenson and seconded by Elizabeth 
Duffy, five (5) votes “yes” on roll call for approval for STC to enter into risk-sharing agreement 
with CDAC, to be signed upon approval of legal counsel and Board President. 
 
 

Action ST01003 
 

On motion by Marc Murren and seconded by Dawn Marie Johnson, five (5) votes “yes” on roll 
call, the School Board adjourned at 5:17 p.m. 

 
NAN KELLY ___         ____   ________________ 
Presiding Officer 

            
 

TODD VIK_______________________________ 
Business Manager    
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AGENDA 
1. Call to Order 
2. Pledge of Allegiance  
3. Good News 
4. Approval of Minutes Held on March 4, 2026 
5. Persons Wishing to Address the School Board on Non-Agenda Items 
6. Persons Wishing to Address the School Board on Agenda Items  
7. Approval of Agenda 
8. Conflicts of Interest 
9. Approval of Consent Agenda 

A. Authorizations and Ratifications 
1. Approval of Contract Rescission 

B. Approval of Consolidated Report of Trust and Agency Funds 
C. Approval of Personnel Report 

10. Reports of the President 
A. Faculty Workload  
B. Community Engagement Survey  
C. Alumni Association Update  

11. Reports of the VP of Finance 
A. Tuition and Fees  
B. Financial Update 

12. Academic Program Changes  
A. New - Landscaping certificate 
B. New - Advanced EMT certificate 
C. New - Paramedic degree completion 
D. Change - Entrepreneurship AAS to Business Administration emphasis 

13. Legislative Update  
14. Review/Revise or Withdrawal Sioux Falls School District/STC Policies/Regulations 

A. STC 201 – School Board Operational Goals 
B. STC 441 – Quantity Purchasing 
C. STC 512 – Key Control/Access to Buildings 
D. STC 712 – Drug and Alcohol Testing for Commercial Driver/Student 
E. STC 841 – Acceptable and Ethical Use of Technology Resources 

15. First Reading Sioux Falls School District/STC Policies/Regulations 



 

 

A. STC 503 – Equal Opportunity, Harassment, and Nondiscrimination 
16. Executive Session - SDCL §1-25-2(3) 
17. Adjournment 

Next Meeting: May 6, 2026 4:00 pm 





Report prepared and presented by Christine Goldsmith, Vice President - Finance  
April 1, 2026 

Southeast Technical College 

Rescission of Beverage Services Contract 

EXECUTIVE SUMMARY 

 

Background: 
The District previously entered into a Beverage Services agreement with PepsiCo., 
Contract 26-006, Dated 1-7-26, Board Action ST00982.A2. Since that time, PepsiCo has 
transitioned its vending machine operations to a third-party vendor. This change was not 
clearly communicated and represents a material shift in how services under the 
agreement are delivered. 
 
Additionally, the District is currently experiencing changes across the college campus that 
may impact future vending and beverage service needs. As a result, administration 
recommends pausing current services and rebidding at a later date when needs are better 
defined. 
 
 
 
Administrative Recommendation to School Board: 
Administration recommends that the Board rescind the existing Beverage Services 
contract with PepsiCo in accordance with contract terms. 



Balance Received Disbursed Balance
7/1/2025 to date to date 2/28/2026

STC Bookstore 35,918.59$          1,007.72$            -$                      36,926.31$          

STC EFT 173,026.18$        11,934,142.02$  7,373,069.12$     4,734,099.08$     

STC Tuition & Fees 2,615,205.08$     33,182,188.97$  32,964,165.05$  2,833,229.00$     

STC T & A 104,122.55$        33,328.51$          25,247.37$          112,203.69$        

STC ACH 181,019.51$        160,681.27$        -$                      341,700.78$        

STC Blue Bucks 41,201.71$          10,362.14$          3,153.98$            48,409.87$          

TOTALS 3,150,493.62$     45,321,710.63$  40,365,635.52$  8,106,568.73$     

CONSOLIDATED REPORT OF TRUST AND AGENCY FUNDS

SOUTHEAST TECHNICAL COLLEGE
2320 N. Career Ave.
Sioux Falls, SD 57107



SOUTHEAST TECH PERSONNEL REPORT Wednesday, April 1, 2026 
 

- 1 - 

  
1. Resignations.  Accepting the resignation of School District Personnel as of the effective 

date indicated, the personnel having been previously employed by Board Action, as 
follows: 

    
 Name Location/Position          Effective Date             
 Employee, Full-Time, Hourly 
 Nelson, Danial Custodian  02-25-26 
 Mendoza, Domingo Custodian  02-27-26 
 
 Other Help, Part-Time, Hourly 
 Lingren, Peter Testing Center  11-20-25 
 
 Instructor, Adjunct, Hourly & Per Credit Hour 
 Baker Jr. Lanny Nursing & Health  02-15-26 
 Fjeldheim, Elizabeth Nursing & Health  02-19-26 
 Galvin-Siebenaler, Teka Nursing & Health  02-23-26 
 Schreurs, Katie Nursing & Health  02-27-26 
 Saeger, Amanda Nursing & Health  03-10-26 
 Dvanajscak, Amanda Nursing & Health  03-12-26 
 Stafford, Emily Nursing & Health  03-12-26 
 Vierhuf, Sabrina Nursing & Health  03-12-26 
 Claussen, Jaclyn Nursing & Health  03-12-26 
 Newcomb, Theresa Nursing & Health  03-12-26 
 Kannegieter, Tawni Nursing & Health  03-12-26 
 
2.         Employment Recommendations  
 Name Location/Position Effective Date           Amount 
 Instructor, Adjunct, Hourly 
 Ramsdell, Darin  Nursing & Health 03-17-26 $34.00 
  
 Student Help, Part-Time, Hourly 
 Nilson, Jocelyn  Engineering 03-12-26 $20.00 
 Robinson, Hunter  Trades 03-17-26 $15.00 
 
  Employee, Full-Time, Hourly 
  Miller, Logan  Enterprise Application 03-02-26 $30.44 
    Administrator 
    12-Month, 1.0 FTE 
    Level 8, Step 2 
 
 Fedderson-Nelson, R.  Campus Visit Coordinator 03-16-26 $24.16 
    And Admissions Assistant 
    12-Month, 1.0 FTE 
    Level 9, Step 1 
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 Employee, Full-Time, Salaried 
 Hoy, Miles  Admissions Representative 03-02-26 $19,139.67 
    12-Month, 1.0 FTE 
    Level 7, Step 1 
    87 days prorated 
 
 Venekamp, Brianna  Perkins Consortium Director  $19,460.90 
    12-Month, 1.0 FTE 
    Level 9, Step 11 
    65 days prorated 
 
3. Change of Status 

Name                                 Delete                              Add                            Effective Date 
Stubbe, Scott Adjunct Mechanical  Health Simulation  02-09-26 
  Engineering Instructor Lab Technician 
  Part-Time, Adjunct 210-Day, 1.0 FTE 
    Level 8, Step 6 
  Exempt Exempt 
  $821.50/credit hour $20,973.47/annual 
    76 days prorated 
 
Kock, Breanna Cardiovascular Sonography Cardiovascular 02-01-26 
  Instructor Sonography Instructor 
  206-Day, 1.0 FTE 226-Day, 1.0 FTE 
  Level 2, Step 9 Level 2, Step 9 
  $70,597 $36,326.58 
    106 days prorated 
 
Wentworth, Nichole Adjunct Cardiovascular Cardiovascular 03-16-26 
  Sonography Instructor Sonography Instructor 
  Part-Time 206-Day, 1.0 FTE 
    Level 3, Step 10 
  $34.00/hour $27,336.77 
    75 days prorated 
 

4. Employee Temporary Stipend, Additional Pay Per Day/Hour While Covering for Those 
Employees Out on a Leave of Absence 
Name Location/Position Effective Date        Amount 
Fjelland, Lauren Registrar 12-22-25 $22.10/day 
Strouth, Erica Registrar 12-22-25 $9.85/hour
  

5. Employee Lump Sum Payment/Stipend 
Name Location/Position Effective Date        Amount 
Schuette, Amanda Foundation 03-01-26 $500.00 
VanBriesen, Tonya Finance 03-01-26 $500.00 
Beck, Kelly Nursing & Health 03-01-26 $500.00 
Larson, Jim Finance 03-01-26 $500.00 
Muhs, Jon Financial Aid 02-27-26 $3,932.00 
Buseman, Nathan Financial Aid 02-27-26 $3,932.00 
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Schwartz, Colette Nursing & Health 04-01-26 $1,000.00 
Mekelburg, Erin General Education 04-01-26  $1,000.00 
Vande Kamp, Sara Academic Affairs 04-01-26  $1,000.00 
Huizing, Susanne Student Success 04-01-26  $1,000.00 
 
 

 



Report prepared and presented by STC Vice President of Academic Affairs Fenecia Homan April 1, 2026 
 

Faculty Workload 

Executive Summary 

Purpose of Report: To inform and approve the faculty workload plan. 

Southeast Technical College presents a comprehensive Faculty Workload Plan. The plan reflects 
the work of a Calendar Taskforce in Summer 2025 and a Faculty Taskforce in Fall 2025, and 
culminates in the Spring 2026 rollout. The primary goal is to establish a consistent, transparent, 
and equitable framework for defining and calculating faculty workload across academic 
programs.  

The plan responds directly to faculty recommendations by introducing clearly defined duties, a 
single calculation methodology, and transparent workload benchmarks. It formalizes a 
comprehensive job description that encompasses academic excellence and instructional 
effectiveness, service to the program and institution, professional development and industry 
engagement, institutional values and professional conduct, program-specific functions, and 
other duties as assigned. Core expectations for faculty performance are clearly articulated and 
aligned with institutional and accreditation requirements. 

Faculty workload is measured using workload units, with established benchmarks and ranges 
tied to three contract tiers. Workload units may be earned through instructional credits, 
student contact hours, and approved non-instructional responsibilities. The plan provides 
standardized equivalencies for lecture, lab, clinical, hyflex, and internship instruction, ensuring 
consistency across disciplines. Additional workload units may be assigned for defined roles such 
as program director, course coordinator, clinical coordinator, advising, lab management, 
mentoring, and other institutionally critical functions. 

Implementation of the plan will be supported by a live workload document and a faculty-
developed Excel calculation tool, both reviewed and approved by the Vice President for 
Academic Affairs. This structure ensures clarity, ongoing accuracy, and administrative oversight 
while allowing flexibility to address program-specific needs. Overall, the Faculty Workload Plan 
strengthens accountability, supports faculty effectiveness, and aligns instructional effort with 
student success and institutional priorities. 

____________________________________________________________________________ 

Administrative Recommendation to School Board: Approval of the faculty workload plan. 



Faculty Workload
April 2026



PROCESS

Years of 
Workload 

Committees

Summer 2025: 
Calendar 
Taskforce

Fall 2025: 
Faculty 

Taskforce

Spring 2026: 
Workload Plan 

Rollout



FACULTY RECOMMENDATIONS

Consistency Transparency

Single 
Calculation 

Tool
Define Duties



COMPONENTS

Clear Job Description
• Academic Excellence and Instructional Effectiveness
• Service to Program and Institution
• Professional Development and Industry Engagement
• Institutional Values and Professional Conduct
• Program-specific Functions
• Other Duties as Assigned

Core Expectations

Workload Unit Benchmarks and Equivalencies
• Credits, Student Contact Hours, Other Duties as Assigned



IMPLEMENTATION

Live Workload Document

Faculty-developed Excel Tool

Reviewed and Approved by VPAA





Report prepared and presented by STC President Cory Clasemann Sep. 3, 2025 
 

Community Engagement Survey Update 

Executive Summary 

Purpose of Report: To provide an update on the community engagement survey 

In January and February, Southeast Technical College (STC) worked with Chamberlin Dun LLC to 
administer our first community engagement survey. It went to 132 stakeholders in private 
business, government, philanthropy, non-profits, K-12, and higher education, with a 35% 
response rate. Survey responses used a 5-point Likert-style scale. 
 
Overall takeaways included: 

• Responses from these community members indicate STC is excelling at its core functions 
of economic/workforce alignment and impact and student learning opportunities 

• STC can celebrate that all responding community members said it is true that Southeast 
Tech has a strong connection with the community 

• Reputation and presence is a bit lower, and there may be opportunity for STC to highlight 
its alumni presence and impact in the community.  

____________________________________________________________________________ 

Administrative Recommendation to School Board:  Acknowledge the Community Engagement 
Survey Report. 



Southeast 
Technical

College:
Community Survey Results

March 2026



ABOUT THE SURVEY
• Online survey administered late January- February 2026. 

• Received by 132* community stakeholders (including private business, government, 
philanthropy, nonprofits, K-12, and higher ed).

• TOTAL RESPONSES: 45 (35% response rate).

• The survey presented 11 statements about stakeholders’ perceptions of Southeast 
Tech’s role in economic/workforce alignment (4), reputation and presence (3), student 
learning opportunities (3), and overall connection to the community (1).

• Statements used a 5-point Likert-style scale (absolutely true, very true, somewhat 
true, not really true, not at all true; with a ‘don’t know’ option). 

*Excludes 8 bounced emails and 4 opt outs.



ABOUT THE RESPONDENTS
Org. Type N %
Business/industry 24 53.3%

Other gov. or quasi-gov. agency 7 15.6%

Community-based org/nonprofit 4 8.9%

PK-12 school/district 3 6.7%

Philanthropy/community foundation 2 4.4%

Workforce or econ. dev. board/Chamber 2 4.4%

Postsecondary institution/org. 1 2.2%

None of these 2 4.4%

Org. Size N %
1-49 employees 11 24.4%

50-249 employees 7 15.6%

250-999 employees 10 22.2%

1,000+ employees 15 33.3%

Unsure/don’t know/no response 2 4.4%



OVERALL TAKEAWAYS
STC’s strongest categories were 1) economic and workforce and 2) student learning opportunities.
• Economic and workforce: 

• 97% of  respondents felt that all statements (4) about economic and workforce were at least “very true.”
• Over 95% felt that each individual statement was at least “very true.” 
• When response categories were converted to average scores (1=not at all true to 5=absolutely true), averages for all statements and overall 

ranged from 4.52-4.70 (all equivalent to “absolutely true”).  

• Student learning opportunities:
• 97% of  respondents felt that all statements about student learning opportunities (3) were at least “very true.”
• More than 95% felt that each individual statement was at least “very true.” 
• Averages for all statements and overall ranged from 4.48-4.71 (“absolutely true”). 

STC’s reputation and presence and connection to the community were also strong, but slightly less so.
• Reputation and presence 

• 79% of  respondents felt that all statements (3) about reputation and presence were at least “very true.”
• 93% or more felt that 2 of  3 individual statements were at least “very true.” 
• Averages for 2 of  3 statements and overall ranged from 4.30-4.67 (“absolutely true”). 

• Connection with the community
• 76% of  respondents found it at least “very true” that Southeast Tech has a strong connection with the community (100% at least “somewhat 

true”). 
• Average score for this statement was 4.17 (the high end of  the “very true” range). 



Economic/Workforce Alignment and Impact

• Overall, 97% of respondents felt that all economic/workforce alignment and impact statements were absolutely true (63.1%) or very 
true (33.5%). Converting categories to numeric values (5=absolutely true to 1=not at all true), the overall average score was 4.59 
(equivalent to “absolutely true”). 

• More than 95% of respondents felt that each statement was at least “very true”:
• 97.7% absolutely true (AT) (72.7%) or very true (VT) (25.0%) “contributes to economic and workforce growth initiatives” 
(avg. = 4.70, “absolutely true”). 
• 95.5% AT (68.2%) or VT (27.3%) “vital partner in the economic development system” (avg. = 4.61, “absolutely true”). 
• 97.7% AT (54.5%) or VT (43.2%) “understands workforce needs” (avg. = 4.52, “absolutely true”). 
• 95.5% AT (56.8%) or VT (38.6%) for “helps students be well-prepared for the workforce” (avg. = 4.52, “absolutely true”).

*Overall is calculated by taking the sum of all responses related to economic/workforce, excluding “don’t know/no opinion” and calculating the total number of responses that were 
absolutely true, very true, etc. to create percentages. N size is based on count of all respondents selecting something other than “don’t know” for at least one statement. 

AT=absolutely true, VT=very true, ST=somewhat true, NRT=not really true, NAAT=not at all true

(Avg. =4.70)72.7%

68.2%

54.5%

56.8%

63.1%

25.0%

27.3%

43.2%

38.6%

33.5%

2.3%

2.3%

2.3%

4.5%

2.8%

2.3%

0.6%

Southeast Tech contributes to economic and workforce growth initiatives in
the community. (n=44)

Southeast Tech is a vital partner in the regional economic development
ecosystem. (n=44)

Southeast Tech understands the workforce needs of the community. (n=44)

Southeast Tech helps students be well-prepared for the workforce. (n=44)

Overall (n=44)*

AT VT ST NRT NAAT

(Avg. =4.61)

(Avg. =4.52)

(Avg. =4.52)

(Avg. =4.59)



Student Learning Opportunities

• Overall, 97% of respondents felt that all reputation and presence statements were absolutely true (63.6%) or very true (33.3%). Converting 
categories to numeric values (5=absolutely true to 1=not at all true), the overall average score was 4.61 (equivalent to “absolutely true”). 

• More than 95% of respondents felt that all statements were at least “very true”:
• 97.8% absolutely true (AT) (73.3%) or very true (VT) (24.4%) “important part of the educational ecosystem” (avg. = 4.71, “absolutely true”). 
• 97.7% AT (65.1%) or VT (32.6%) “offers valuable student learning opportunities” (avg. = 4.63, “absolutely true”). 
• 95.5% AT (52.3%) or VT (43.2%) “offers educational opportunities consistent with workforce needs” (avg. = 4.48, “absolutely true”). 

*Overall is calculated by taking the sum of all responses related to student learning opportunities, excluding “don’t know/no opinion” and calculating the total number of responses 
that were absolutely true, very true, etc. to create percentages. N size is based on count of all respondents selecting something other than “don’t know” for at least one statement. 

AT=absolutely true, VT=very true, ST=somewhat true, NRT=not really true, NAAT=not at all true

(Avg. =4.71)

(Avg. =4.63)

(Avg. =4.48)

(Avg. =4.61)

73.3%

65.1%

52.3%

63.6%

24.4%

32.6%

43.2%

33.3%

2.2%

2.3%

4.5%

3.0%

Southeast Tech is an important part of the community's educational
ecosystem. (n=45)

Southeast Tech offers valuable student learning opportunities. (n=43)

Southeast Tech offers educational opportunities consistent with the
community's workforce needs. (n=44)

Overall (n=45)*

AT VT ST NRT NAAT



Reputation and Presence

• Overall, 79% of respondents felt that all reputation and presence statements were absolutely true (55.5%) or very true (23.4%), and 97% 
felt all statements were at least “somewhat true”. Converting categories to numeric values (5=absolutely true to 1=not at all true), the 
overall average score was 4.30 (equivalent to “absolutely true”). 

• At least 93% of respondents felt that two statements were at least “very true”, and 89.5% or more felt that all statements were at least 
“somewhat” true:

• 95.6% absolutely true (AT) (71.1%) or very true (VT) (24.4%) “helping build a stronger future” (avg. = 4.67, “absolutely true”). 
• 93.3% AT (68.9%) or VT (24.4%) “I have a positive perception” (avg. = 4.62, “absolutely true”). 
• 42.1% AT (21.1%) or VT (21.1%) “understands workforce needs”, and 89.5% AT (21.1%), VT (21.1%), or ST (47.4%) (avg. = 3.50, “very true”). 

*Overall is calculated by taking the sum of all responses related to reputation/presence, excluding “don’t know/no opinion” and calculating the total number of responses that were 
absolutely true, very true, etc. to create percentages. N size is based on count of all respondents selecting something other than “don’t know” for at least one statement. 

AT=absolutely true, VT=very true, ST=somewhat true, NRT=not really true, NAAT=not at all true

(Avg. =4.67)

(Avg. =4.62)

(Avg. =3.50)

(Avg. =4.30)

71.1%

68.9%

21.1%

55.5%

24.4%

24.4%

21.1%

23.4%

4.4%

6.7%

47.4%

18.0%

7.9%

2.3%

2.6%

0.8%

Southeast Tech is helping to build a stronger future for the
community. (n=45)

I have a positive perception of Southeast Tech. (n=45)

Southeast Tech alumni are visible and active in the community.
(n=38)

Overall (n=45)

AT VT ST NRT NAAT



Overall Connection

• 76% of respondents felt that it is absolutely true (AT) (40.5%) or very true (VT) (35.7%) that Southeast Tech has a strong connection with the 
community. 

• All respondents felt the statement was at least somewhat true (40.5% AT, 35.7% VT, 23.8% ST). 

• Converting categories to numeric values (5=absolutely true to 1=not at all true), the overall average score was 4.17 ( “very true”). 

AT=absolutely true, VT=very true, ST=somewhat true, NRT=not really true, NAAT=not at all true

(Avg. =4.17)40.5% 35.7% 23.8%Southeast Tech has a strong connection with the
community.(n=42)

AT VT ST NRT NAAT



CONCLUSIONS
1. Responses from these community members indicate STC is 

excelling at is core functions of economic/workforce alignment 
and impact and student learning opportunities.

2. Reputation and presence is a bit lower, and there may be 
opportunity for STC to highlight its alumni presence and impact in 
the community. 

3. STC can celebrate that all responding community members 
said it is true that Southeast Tech has a strong connection with the 
community.



Report Prepared by: Director of Workforce Development, Dr. Sara M. Vande Kamp March 18, 2026 
Presented by: Director of Workforce Development, Dr. Sara M. Vande Kamp 

Southeast Technical College 
Building an Alumni Association: Strategic Framework Aligned to Workforce Development and 

Institutional Goal #4 
EXECUTIVE SUMMARY 

Purpose:  
To provide an overview of Southeast Technical College’s (STC) strategic approach to launching a phased, 
sustainable Alumni Association, aligned with the college’s Workforce Development office and Institutional 
Goal #4: Strengthen relationships and institutional impact through alumni engagement, partnerships, and 
regional economic development. 

Southeast Technical College is taking intentional steps to build a coordinated alumni engagement structure 
that reflects the college’s mission, strengthens regional workforce outcomes, and deepens long-term 
relationships with graduates. A subcommittee within Institutional Goal #4 of the Strategic Plan developed 
this framework under the leadership of Dr. Sara Vande Kamp. While alumni have long contributed to STC’s 
reputation and employer partnerships, the absence of a formalized engagement model has created an 
opportunity to establish a more aligned, strategic, and scalable approach. 

The resulting phased framework prioritizes infrastructure before programming. Phase 1 focuses on 
launching a centralized alumni web presence, building a reliable alumni database, strengthening identity 
through storytelling, and initiating low-barrier engagement opportunities, including a proposed spring 
alumni event aimed at gathering early feedback and building momentum. These foundational elements 
support accurate alumni data collection, stronger workforce-based storytelling, and clear pathways for 
future alumni involvement. 

This work is deeply aligned with STC’s mission: preparing students for thriving careers through innovative, 
industry-driven pathways and strong community partnerships to inspire lifelong success. Alumni are among 
the college’s strongest workforce assets, representing tangible program outcomes and employer 
partnerships across the region. As the framework evolves, Phase 2 (6–18 months) will focus on establishing 
an alumni advisory group, increasing alumni involvement in panels and workforce-related events, and 
expanding communication strategies. Long-term planning includes developing a fully realized Alumni 
Association with consistent engagement, sustained institutional partnerships, and opportunities for 
mentorship, advocacy, and philanthropy. This phased approach positions alumni engagement as a strategic 
investment in both STC’s graduates and the region’s workforce ecosystem. 

Administrative Recommendation to School Board:  
Acknowledge the Southeast Technical College Alumni Association Framework and its alignment with 
Institutional Goal #4 and workforce development priorities. 



BUILDING AN ALUMNI ASSOCIATION: 
STRATEGIC FRAMEWORK ALIGNED TO 
WORKFORCE DEVELOPMENT AND 
INSTITUTIONAL GOAL #4

Dr. Sara Vande Kamp 



GOAL #4 AWARENESS:
Goal #4: Strengthen relationships and institutional impact through alumni engagement, partnerships, 
and regional economic development

Alignment around the three strategies:

1. Expand Regional Economic Development Influence

2. Activate Alumni as Ambassadors and Mentors

3. Broaden Student Opportunities through Strategic Partnerships

PRIMARY FOCUS ON THESE TACTIC AREAS: 
• 2.1 Identify a point person to lead the creation and development of an alumni organization.
• 2.2 Establish and leverage the alumni organization on campus (we will also discuss an event we’re

planning for this spring).
• 3.2.2 Strengthen high school options through expanded opportunities (dual credit, concurrent

enrollment, college-ready courses, and identifying new ways to encourage students to enroll at
STC).



WHY ALUMNI ENGAGEMENT MATTERS AT STC

• Alumni represent one of STC’s strongest workforce development 
assets. 

• They are living proof through testimony/storytelling of program 
outcomes, regional impact, and employer alignment. 

• A coordinated alumni strategy strengthens lifelong connection to 
the college while supporting recruitment, retention, employer 
partnerships, and community trust.

• Establish career support through new and existing connections on 
campus (lifetime career services). 

• Ongoing resources and community for alum.



ALIGNMENT WITH WORKFORCE DEVELOPMENT

• Enhance efforts to communicate and refresh employment 
outcomes and builds awareness/confidence of career pathways
• Connecting current students with industry-employed alumni
• Strengthening relationship with regional employers through 

alumni networks
• Reinforcing STC’s role as a talent pipeline for Sioux Falls and the 

region



ALIGNMENT WITH INSTITUTIONAL GOAL #4
• Deepening relationships beyond graduation
• Creating structured pathways for alumni to engage as mentors, 

advocates, and partners
• Expanding STC’s visibility and influence across industry and 

community sectors
• Supporting long-term institutional sustainability through 

engagement/opportunities and experiences to contribute to STC
• Create infrastructure that invites curiosity and involvement for 

regular alumni activities



GUIDING PRINCIPLES
• Scalable: Start small and build over time
• Data-informed: Prioritize accurate alumni information and 

outcomes
• Mission-aligned: Focus on workforce impact and student 

success
• Sustainable: Infrastructure before programming



PHASE 1 PRIORITY: ALUMNI WEB PRESENCE

Primary Goal: Establish a centralized alumni presence and begin 
relationship-building.
• Alumni contact information submission (J1 degree report for grads)
• Invest in alumni database (will this have a system)?
• Employment and career updates
• Interest in future engagement or events
• Opt-in communication preferences
• This creates a sustainable entry point for alumni and a reliable data 

source for the institution.
Alumni - Southeast Technical College, Sioux Falls, S.D.

https://www.southeasttech.edu/alumni.php


PHASE 1: STORYTELLING AND IDENTITY
• Alumni spotlights highlighting workforce outcomes and career 

success
• A simple alumni mission statement aligned with STC’s strategic 

priorities
Our Mission: To celebrate and unite our alumni through lifelong 
partnerships, mentorship opportunities, and workforce development 
support while elevating the visibility and success of our graduates.

• Exploration of low-cost alumni identity markers (e.g., stickers) to 
give at graduation rehearsal



PHASE 1: SPRING ALUMNI EVENT
Proposed Event: “Cookie / Comedy / Community Session” with Skylar 
Bolks
Target Date: April 16, 12:00–1:30 PM (pending confirmation)
Event Elements:
• Cookies + networking
• Short alumni survey completion
• Business card drawing
• Invitation mock-up underway (Carmen)
Purpose:
Kick-start alumni engagement and gather feedback to shape first-year 
priorities



PHASE 2: BUILDING FROM THE FOUNDATION 
(6–18 MONTHS)
• An informal or formal alumni advisory group representing diverse 

programs and industries
• Targeted alumni involvement in panels, mentoring, and workforce 

events
• Program- or industry-specific alumni engagement aligned to 

employer needs
• Communication: Newsletter or publication, bi-fold, or adding on 

to existing communications, etc.



LONG-TERM VISION
• Clear mission and structure
• Consistent communication and engagement strategy
• Strong alignment with workforce, foundation, and enrollment 

efforts
• Opportunities for mentorship, advocacy, and philanthropy



QUESTIONS & CLOSING THOUGHTS
• Alignment with institutional priorities and timelines
• Appropriate ownership and collaboration between departments
• Realistic resourcing in Year 1
• Intentional alignment with existing workforce and foundation 

efforts
• A sense of community and belonging



Report prepared and presented by Christine Goldsmith, Vice President - Finance  
February 4, 2026 

Southeast Technical College 

Fiscal Year 2027 Tuition and Fees 

EXECUTIVE SUMMARY 

 

Purpose: 
Provide the School Board with proposed fiscal year 2027 Tuition and Fees at Southeast 
Technical College. 
 
_____________________________________________________________________________ 
 
Administrative Recommendation to School Board: 
 
To approve the proposed tuition and fees.  



Tuition and Fees – FY27       Amount   

Required Tuition & Fees: 
State Tuition Rate       $134.00 per credit  
Dual Credit Tuition Rate      $78.48 per credit  
Concurrent Tuition Rate      $40.00 per credit  
State Facility Fee       $36.00 per credit 
State Maintenance & Repair Fee     $8.00 per credit  
Institute Fee        $82.00 per credit  
Technology Fee        $15.00 per credit  
Maintenance & Repair Fee      $5.00 per credit  
Student Activity Fee       $2.00 per credit  
Registration Fees        $75.00 annual fee 
Graduation Fee       $25.00  per program 
 
Program-Specific Fees: 

Program (A–Z) Amounts 
Architectural Engineering $5.00 per credit 
Auto Body & Collision $50.00 per credit 
Auto Mechanic Specialist $27.50 per credit 
Mechanical Engineering $15.00 per credit 
Behavioral and Mental Health • Trajecsys Subscription: $100.00 per year 

Cardiovascular Sonography 

$33.00 per credit 
• Board & SPI Exams: $275.00 - 300.00 per exam 
• Trajecsys Subscription: $100.00 - $250.00 per 

student (Annual and clinical) 
• UltraLinq:  $100 per year 

Certified Nursing Assistant $125 - $175 per course 
Civil Engineering $10.00 per credit 
Community Health Worker $15.00 per credit 
Construction Management $27.50 per credit 

Dental Assisting $34.50 per credit 
• Trajecsys Subscription: $50.00 per semester 

Diagnostic Medical Sonography 

$33.00 per credit 
• Board & SPI Exams: $275.00 - 300.00 per exam 
• Trajecsys Subscription: $100.00 per year 
• UltraLinq:  $90 per year 

Diesel Mechanic $27.50 per credit 
Electrician $50.00 per credit 
HVAC $27.50 per credit 
Horticulture $27.50 per credit 



Invasive Cardiovascular 
Sonography 

$33.00 per credit 
• Trajecsys Subscription: $250.00 per year 

Land Surveying $10.00 per credit 
Law Enforcement $12.00 per credit 

Licensed Practical Nursing (LPN) $77.00 per credit 
• ATI Subscription: $2,100.00 per student 

Mechatronics $22.00 per credit 

Medical Assistant 

$33.00 per credit 
• CPR Training Certification: $8.00 per student 
• EHR Go Subscription: $163.00 per year 
• McGraw Hill All Access Subscription: $100.00 

per year 
• Trajecsys Subscription: $50.00 per semester 

Medical Coding 

• Cengage Unlimited Subscription: $230.00 per 
year 

• EHR Go Subscription: $128.00 - $293.00  
(Certificate/Diploma/Associates) per year 

• AAPC & Exams:  $688 - $908 per student  

Medical Lab Technician 
$40.00 per credit 

• CPR Training Certification: $8.00 per student 
• Trajecsys Subscription: $75.00 per year 

Paramedic 
$33.00 per credit 

• Brightspace Subscription: $90.00 per student 
• EMCE Subscription: $129.00 per student 

Phlebotomy 
$33.00 per credit 

• CPR Training Certification: $8.00 per student 
• Trajecsys Subscription: $50.00 per semester 

Plumbing $50.00 per credit 

Registered Nursing (RN) $77.00 per credit 
• ATI Subscription: $2,300.00 per student 

Respiratory Therapy $40.00 per credit 
• Trajecsys Subscription: $150.00 per year 

Sports Turf Management $20.00 per credit 

Surgical Technology 

$50.00 per credit 
• AST Gold Bundle Subscription: $247.00 per 

year 
• Trajecsys Subscription: $150.00 per year 

Vet Tech $50.00 per credit 
Welding $50.00 per credit 

 
 
 



Other Costs and Fees: 
Laptops                       $1,100 - $3,500 per unit 
Laptop Rental        $10 - $200 per semester 
Help Desk Support Fee-Student Provided Laptops   $50.00 per hour 
Testing Fees        $35 - $400 per test 
Course Test Out Fees       $50.00 per course 
Exam Proctor Fee        $35.00 - $50.00 per hour 
Payment Plan Registration       $25.00 per plan 
Returned Payment Fee       $30.00 per incident 
Late Payment Fees (3 – months maximum)    $25.00 per month 
Replacement Student ID/Clinical Badge    $20.00 per replacement 
Printing Charges (B&W, Color)      $0.15/$0.25 per image 
Transcript Fee (Paper copy)      $10.00 each 
Diploma Fees (Duplicate)       $15.00 each 
 
Childcare Rates: 
 Up to 20 contracted hours        $140.00 per week 
 Up to 30 contracted hours        $195.00 per week 
 Up to 40 contracted hours        $250.00 per week  
 Up to 50 contracted hours        $300.00 per week  
Hourly (Above contracted amount)      $7.00 per hour 
Hourly (Drop In)         $10.00 per hour 
 Registration Fee         $50.00 per family 
 
Corporate Education Rates: 
CDL – Class A        $6,000.00 per course 
 CDL – CMV Inspection Overview      $250.00 per course 
 CDL – Class A Final Drive       $300.00 per course 
 CDL – Class B Final Drive       $200.00 per course 
 CDL – FMCSA ELDT Theory       $530.00 per course 
 CDL – ELDT Class B: BTW       $1,200.00 per course 
 CDL – ELDT Class A: BTW – Range      $1,500.00 per course 
 CDL – ELDT Class A: BTW – Open Road     $1,500.00 per course 
 CDL – Class A: BTW Range, OTR Training     $3,000.00 per course 
 CDL – Retrain/Retest       $750.00 per course 
 CDL – Train the Trainer       $250.00 per course 
 CDL – CMV Passenger Endorsement     $150 - $200 per course 
 Commercial Learner’s Permit      $200.00 per course 



 DRD – Dental Radiology Course      $660.00 per course 
 Computer Training        $80 – $400 per course 
 CPR Course Fee        $60.00 per course 
 Customized Classes       $0 - $1,500 per course 
 Dental – Perioperative Training Course     $340.00 per course 
 Dental – Radiology Course       $450.00 per course 
 HAT Course Fee       $450 - $825 per course 
 Welding Certification Courses/Certification    $100 - $1,000 per course 
 
 



Report prepared and presented by Christine Goldsmith, Vice President - Finance  
February 4, 2026 

Southeast Technical College 

Financial Update 

EXECUTIVE SUMMARY 

 

Purpose: 
Provide the School Board with financial update at Southeast Technical College. 
_____________________________________________________________________________ 

Highlights are as follows: 

• Overview of high-level year-to-date revenues and expenses. 
• Overview of 4-year comparison of combined fund balances. 

____________________________________________________________________________ 

Administrative Recommendation to School Board: 
To acknowledge the financial update report.  



FINANCIAL UPDATE
Sioux Falls School Board Meeting – April 2026



FY26 KEY INFLOWS AND OUTFLOWS

Tuition/Fees
59%

State Funds
25%

Federal Funds
4%

Local Funds
0%

Auxiliary 
Sales
10%

Other
2%

YTD 
Inflows

Source:  eFinance Rainbow Reports as of 2/28/26

$28.9M total inflow $25.4M total outflow $3.5M net inflow

Instructional 
Svcs
46%

Support Svcs
35%

Facility Fee
8%

Facilities
11%

YTD 
Outflows

66% of FY Completed



FY26 YTD BUDGET COMPARISON 66% of FY Completed

Source:  eFinance Rainbow Reports as of 2/28/26

%YTD ActualBudgetREVENUES

92%$17M$18.4MTuition/Fees

51%$7.1M$13.9MState Funds

32%$1.1M$3.1MFederal Funds

32%$130k$412kLocal Funds

86%$3M$3.5MAuxiliary Sales

102%$536k$523kOther

72%$28.9M$40MTotal Revenues:

63%$11.8M$18.8MInstructional Services

67%$8.9M$13.2MSupport Services

100%$2M$2MFacility Fee 

45%$2.7M$6MFacilities

64%$25.4M$40MTotal Expenses:



66% of FY Completed

(23) (23) (52/53/54) (23) (23) YTD FY26 YTD %
General Fund Pass Thru Auxiliary Grants Plant Grand Total Budget  

Beginning Balance $8,858,177 -$                ($0) $0 ($0)  

Inflow/Revenues:
Tuition & Fees 6,968,276$           900,201$        17,010,987$        18,489,875$          92.0%
Auxiliary Services 510,049$       3,034,725$          3,510,000$            86.5%
State Funding -$               7,120,307$          13,956,162$          51.0%
Federal Funding 79,369$          1,069,194$          3,128,157$            34.2%
Local Funding -$                     43,581$          130,248$             412,446$               31.6%
Other Sources 89,341$                -$                536,447$             523,000$               102.6%

Total Revenues: 7,057,617$           900,201$        510,049$       122,950$        -$             28,901,908$        40,019,640$          72.2%

Outflow/Expenses:
Personnel & Benefits 3,478,288$                 161,108$           -$                     138,204$          14,945,634$             23,161,569$                64.5%
Resale Inventory 298,281$           1,692,379$                2,184,500$                   77.5%
Advertising 33,908$                       -$                     218,460$                   386,500$                      56.5%
Dues & Fees 86,617$                       19,193$              -$                     714,551$                   860,230$                      83.1%
Equipment -$                             -$                    12,264$               2,212,629$                2,154,580$                   102.7%
Food 20,312$                       -$                    88,934$                      154,150$                      57.7%
Fuel 2,133$                         -$                    -$                   14,127$                      31,000$                         45.6%
Insurance -$                   113,871$                   450,000$                      25.3%
Postage 17,782$                       4,303$                -$                   70,715$                      177,250$                      39.9%
Printing & Publishing 10,847$                       -$                    34,493$                      132,350$                      26.1%
Professional Services 63,997$                       306$                    -$                     -$                   318,863$                   2,722,577$                   11.7%
Rental/Lease 49,345$                       -$                   209,449$                   331,153$                      63.2%
Repairs/Maintenance -$                             2,329$                163,619$          727,175$                   871,555$                      83.4%
Staff Development 15,109$                       -$                    -$                     -$                   15,109$                      65,000$                         23.2%
Supplies 108,741$                    1,629$                -$                     -$                   550,793$                   1,788,379$                   30.8%
Textbooks & Software 115,607$                    150$                    854,270$                   1,169,650$                   73.0%
Travel & Registrations 11,604$                       -$                     97,216$                      194,257$                      50.0%
Utilities 135,593$          464,297$                   727,800$                      63.8%
Other Expenses 8,760$                         900,201$             2,057,049$                2,457,140$                   83.7%
Transfers In/Out: 303,980$                    -$                      22,750$              110,686$            (437,416)$        -$                             

Total Expenses: 4,327,030$           900,201$        510,049$       122,950$        -$             25,400,013$             40,019,640$          63.5%

Ending Balance 11,588,764$         -$                (0)$                 0$                   (0)$               3,501,895$          

STC - Natural Classifications by Fund - 
FY 26 Revenues & Expenses - as of February 28, 2026
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Report prepared and presented by STC Vice President of Academic Affairs Fenecia Homan April 1, 2026 

Academic Program Changes 

Executive Summary 

Purpose of Report: To inform and approve four academic program changes. 

Southeast Technical College is seeking School Board approval for a set of targeted academic 
program changes designed to respond to workforce demand, increase student access and 
flexibility, and improve program efficiency while maintaining academic quality. 

The proposed changes include the addition of two new certificates, a Landscaping Certificate 
and an Advanced Emergency Medical Technician (AEMT) Certificate, that build on existing 
degree programs and align with documented industry and regional workforce needs. The 
Landscaping Certificate responds to student and employer demand by providing a focused 
credential for students already enrolled in the Horticulture AAS or Sports Turf AAS, requiring 
minimal additional credits. The AEMT Certificate runs concurrently with the January-start 
Paramedic Program and creates a stackable pathway into advanced EMS practice, particularly 
supporting rural and volunteer EMS systems. 

In addition, STC proposes a Credit for Prior Learning degree completion option within the 
Paramedic Science AAS. This option recognizes nationally registered and state-licensed 
paramedics’ existing certifications and professional experience, allowing degree completion 
through 12 credits of new coursework that equate to 44 credits of the current program. This 
change supports workforce retention, career advancement, and leadership development in 
Emergency Medical Services. 

Finally, the College recommends reorganizing the existing Entrepreneurship AAS by offering 
entrepreneurship coursework as a program emphasis within the Business Administration AAS, 
consistent with advisory board and accreditor (ACBSP) guidance. This change involves no 
modification to coursework, credit hours, or learning outcomes, and improves alignment, 
efficiency, and student flexibility. 

Collectively, these proposals strengthen workforce responsiveness, expand stackable credential 
pathways, and optimize institutional resources while preserving academic rigor and 
accreditation standards. 

____________________________________________________________________________ 

Administrative Recommendation to School Board:  Approval of the four academic program 
changes. 



Academic Program 
Changes

April 2026



LANDSCAPING CERTIFICATE

• Students and industry have requested an option for students
seeking a Landscaping specific career.

• Option for students enrolled in either the Horticulture AAS or the
Sports Turf AAS programs.

• While each degree includes some courses that support specific
landscaping-related skills, neither program includes the full set of courses
needed for comprehensive landscaping preparation.

• Students completing the Horticulture AAS will take 8 additional
credits to achieve the certificate. Students completing the Sports
Turf AAS will take 7 additional credits to achieve the certificate.



ADVANCED EMT CERTIFICATE
• The Advanced Emergency Medical Technician (AEMT) Certificate

will run concurrently with the January-start Paramedic Program,
with the option to continue into the Paramedic AAS.

• Addresses regional EMS staffing shortages, particularly in rural and
volunteer systems, by expanding access to mid-level EMS providers.

• Provides a flexible, stackable career pathway that supports
recruitment, retention, and advancement without requiring
immediate commitment to a degree program.

• Leverages existing paramedic faculty, coursework, labs, and clinical
partnerships, strengthening workforce readiness and the long-term
paramedic pipeline.



PARAMEDIC DEGREE COMPLETION
• Establishes a Credit for Prior Learning degree completion option within 

the Paramedic Science AAS for active, nationally registered and 
state-licensed paramedics.

• Recognizes existing industry certifications and professional experience, 
supporting degree completion and career advancement for the current 
EMS workforce.

• Incorporates 12 credits of new coursework (independent study, clinical 
instruction, and capstone) that equate to 44 credits of existing 
paramedic science coursework through validated competencies. 

• Crosswalks AAS learning outcomes with seven advanced paramedic 
certifications, strengthening leadership, clinical decision-making, and 
seamless pre-hospital care delivery.



ENTREPRENEURSHIP: AAS TO EMPHASIS

• Reorganize the existing Entrepreneurship AAS by offering 
entrepreneurship courses as technical electives within the Business 
Administration AAS.

• Recommendation is supported by the program advisory board and 
the Accreditation Council for Business Schools and Programs 
(ACBSP). 

• No changes to coursework; content, credit hours, and learning 
outcomes remain the same.





Report prepared and presented by STC President Cory Clasemann Sep. 3, 2025 
 

Legislative Update 

Executive Summary 

Purpose of Report: To provide an update on this year’s state legislative session 

This year South Dakota legislative session ended on March 12, 2026. This year’s session resulted 
in some notable funding increases for STC: 
 

• SB 79 will provide $6 million in one-time funding to support the construction of the James 
Abdnor Center for Advanced Manufacturing. 

• The per student allocation (PSA), which is the largest source of state funding to the 
college, will increase for FY27 from $6,324.04 per FTE to $6,412.57. This will result in 
approximately $400,000 in additional revenue for STC. 

• Maintenance & repair (M&R) funding will increase to $916,658 in FY27, an increase of 
nearly $325,000 from FY26. This is a combination of on-going and one-time funds. 

 
In other bills of note, Governor Rhoden signed SB 63 into law, which creates the Office of 
Apprenticeship within the Department of Labor and Regulation. 
____________________________________________________________________________ 

Administrative Recommendation to School Board:  Acknowledge the Legislative Update 
Report. 



2026 Higher Education 
Legislative Update

April 1, 2026



BIG WIN – SB 79

$6 million in one-time 
funding to support 
construction of the 

James Abdnor Center for 
Advanced Manufacturing



PER STUDENT ALLOCATION (PSA) +1.4%
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* Change in funding formula calculation to include instructor support
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ONE-TIME EQUIPMENT FUNDING
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* One-time equipment funds for Simulation Center



OTHER BILLS OF NOTE
Signed by Governor Rhoden
• SB 63 – Created Office of Apprenticeship with DLR (Signed by 

Governor)

Deferred to 41st Day
• HB 1279 – Permit technical college employees to join the state 

health plan
• HB 1133 – Remove enhanced permit as a condition of carrying a 

concealed pistol while on campus of public institution of higher 
education
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