
Tuesday, May 17, 2022                         7:00 PM Municipal Building Council Chambers
NOTICE IS HEREBY GIVEN that a meeting of the City Council of the City of Seward, Nebraska will be held at 
7:00 PM on Tuesday, May 17, 2022, in the Council Chambers, 142 7th Street, Seward, Nebraska in which the meeting 
will be open to the public. The Mayor and City Council reserve the right to adjourn into Closed Session as per Section 
84-1410 of the Nebraska Revised Statutes. An Agenda for such meeting, kept continually current, is available at the 
Office of the City Clerk, 537 Main Street, Seward, Nebraska, during normal business hours. Individuals requiring 
physical or sensory accommodations, who desire to attend or participate, please contact the City Clerk’s Office at 
402.643.2928 no later than 3:30 PM on the Friday preceding the Council Meeting.

City financial claims and related invoices will be available for Council member review, audit and voluntary signatures 
at Council Chambers beginning 30 minutes prior to the scheduled meeting time.

CALL TO ORDER
PLEDGE OF ALLEGIANCE
DISCLOSURE OF OPEN MEETINGS ACT & OTHER NOTIFICATIONS
This is an Open Meeting of the Seward Nebraska Governing Body. The City of Seward 
abides by the Nebraska Open Meetings Act in conducting business. A copy of the 
Nebraska Open Meetings Act is displayed on the north wall of this meeting room facility 
as required. Disclosure of meeting recording processes is posted in the Meeting Room. A 
participant sign-in sheet is available for use by any Citizen addressing the Council. 
Presenters shall approach the podium, state their name & address for the Clerk’s record 
and are asked to limit remarks to five minutes. All remarks shall be directed to the Mayor 
who shall determine by whom any appropriate response shall be made. The City of Seward 
reserves the right to adjust the order of items on this Agenda if necessary and may elect to 
take action on any of the items listed.
ROLL CALL
CONSENT AGENDA
1. City Codes Director Report

 

CITY OF SEWARD
City Council 

Regular Meeting
Agenda 



CURRENT YEAR:  April 2022 LAST YEAR:  April 2021

Permits Quantity Permit Fee Valuation Permits Quantity Permit Fee Valuation

NEW CONST. 1 2,158.70$             284,070.89$              NEW CONST. 2 3,969.00$       447,588.80$     

REMODEL/ADDIT. 11 1,573.50$             395,637.36$              REMODEL/ADDIT. 9 1,816.20$       581,909.03$     

ACCESSORY 11 2,082.00$             23,301.00$                ACCESSORY 20 1,800.10$       86,178.28$       

RELOCATE 5 250.00$                66,654.40$                RELOCATE 7 300.00$          51,393.61$       

ELECTRIC  ELECTRIC  -$                -$                  

PLUMBING 14 915.00$                PLUMBING 10 935.00$          -$                  

MECHANICAL 5 740.00$                MECHANICAL 5 1,050.00$       -$                  

SEWER TAP 1 250.00$                SEWER TAP 2 500.00$          -$                  

WATER TAP 1 838.00$                WATER TAP 2 1,676.00$       -$                  

TEMP. ELEC. 1 50.00$                  TEMP. ELEC. 2 100.00$          -$                  

ELECTRIC SER. 1 200.00$                ELECTRIC SER. 2 400.00$          -$                  

TOTALS 51 9,057.20$             769,663.65$              TOTALS 61 12,546.30$     1,167,069.72$  

YEAR TO DATE January to December 2022 YEAR TO DATE January to December 2021

Permits Quantitiy Permit Fee Valuation Permits Quantity Permit Fee Valuation

NEW CONST. 14 36,549.49$           5,436,434.34$           NEW CONST. 7 12,275.10$     1,988,724.92$  

REMODEL/ADDIT. 22 2,502.23$             586,931.05$              REMODEL/ADDIT. 20 6,291.15$       1,882,090.46$  

ACCESSORY 54 3,718.70$             174,493.00$              ACCESSORY 47 11,124.40$     416,626.07$     

RELOCATE 10 500.00$                109,362.97$              RELOCATE 11 629.50$          146,393.61$     

ELECTRIC  -$                      -$                           ELECTRIC  -$                -$                  

PLUMBING 51 4,175.00$             -$                           PLUMBING 28 2,784.00$       -$                  

MECHANICAL 24 2,025.00$             -$                           MECHANICAL 17 2,160.00$       -$                  

SEWER TAP 13 3,250.00$             -$                           SEWER TAP 5 1,250.00$       -$                  

WATER TAP 13 12,121.00$           -$                           WATER TAP 5 4,319.00$       -$                  

TEMP. ELEC. 7 350.00$                -$                           TEMP. ELEC. 5 250.00$          -$                  

ELECTRIC SER. 13 3,400.00$             -$                           ELECTRIC SER. 5 1,000.00$       -$                  

TOTALS 221 68,591.42$           6,307,221.36$           TOTALS 150 42,083.15$     4,433,835.06$  



OPEN Property Maintenance Code Violation Report 

Updated 5-10-2022

Property 

Address
Violation Type Deadline Owner Information Delivery Type Status

2022

1057 N 12 Grass/Dirt 5/18/2022 Building Seward LLC Phone Call

Shannon Arena (CSO) inspected the property. On 5-

10-2022 he made contact with the owner who stated 

they hired tru green to mow the lots but they haven't 

been out. They will call them to come take care of the 

grass. The dirt will be left as is.

1348 

Fairlane

Trailer parked on the 

grass . Heavy commercial 

vehicles parked on 

residential street

5/6/2022
Gain Hobson 

1348 Fairlane Ave
Phone Call

Shannon Arena (CSO) made contract with the owner. 

The owner is moving and everthing will be off the 

grass/street by this weekend.

1313 W 

Hwy 34

Concrete stem walls 

damaged due to fire, 

automotive pit to be filled, 

rebar sticking up, outdoor 

storage not allowed in 

zoning, vehicle storage 

not allowed in zoning

6/13/2022

Brian & Cindy Fehlhafer

1369 196th Rd

Seward, NE 68434

In Person

Site was cleaned up to comply with violations stated 

in the violation letter. The existing shed will be 

removed later in the summer, will follow up in 60 days

Tim spoke with Brian and reminded him of the first 

notice violation and the required items to be 

remedied. Brian indicated he would comply.

437 S 6th inoperable vehicle 3/14/2022 Misty Wismer Phone Call

Shannon Arean (CSO) made contract 3-3-2022 with 

Misty Wismer regarding the car parked on the grass 

that is not licensed/registered. Arena informed 

Wismer she has until 3-14 to license the vehicle. This 

has been moved.

Illegal Dumping 3/9/2022 Ed Schulz LLC Phone Call

Shannon Arena (CSO) made contact on 3-1-2022 

and she said they will get it cleaned up. As of 3-2-

2022 all the bags were cleaned up. 

434 S 2nd
Fridge with door, weeds 

3ft tall
3/9/2022 Stephen Storjohn Phone Call

Shannon Arena (CSO) made contact with Stephen 

Storjohn. Storjohn stated there was a company that 

was supposed to come pick it up but they haven't yet. 

3-2-2022 gave offical 7 day notice. CSO Arena 

reported as of 3-8-22, the fridge has not moved. 3-24-

22 the fridge is moved.



OPEN Property Maintenance Code Violation Report 

416 N 1st inoperable vehicle 3/4/2022 Rudolph Nuttleman Phone Call

Shannon Arena (CSO) made contact with Sandra 

Nuttleman. She stated it was a previous tenants car. 

On 2-24-22, Arena made contact again and gave 

Nuttleman till March 4 to have the vehicle removed. 

CSO Arena reported the car is being picked up my a 

non-profit out of york by the weekend of 3-12-22.

929 Main St

No building permit, 

building built to non code 

compliant

3/11/2022

Craig Kubicek

7811 S 26th St

Lincoln, NE 68512

In Person

Certified Mail

Shannon Arena (CSO) will make contact with the 

renter and a certified letter will be mailed to the 

owner.

1115 N 

Coumbia

Protective treatment, 

decayed siding, soffits 

and facsias, decayed roof

4/15/2022

Lori Canning

1115 N Columbia

Seward, NE 68434

In Person
Notice and Orders letter will be hand delivered 

Monday 2/14/2022

524 S 3rd 

St

Bedroom windows not 

operable, bath floor 

rotted, no ventilation in 

bath

4/1/2022

Barbara Osborne

903 406th Rd

Beaver Crossing, NE 68313-9434

Phone
Barbara called and is in the process of lining up a 

contractor and getting windows ordered.

3/11/2022 Certified mail Notice and Orders certified letter mailed 2-10-2022

rd St
Suspected gas leak 

reported

Immediate

2/1/2022

Kent Russel

1240 Longwood Dr.

Seward, NE 68434

In Person

Tim Contacted Black Hills Energy and they are 

sending out a tech immediately to investigate.Black 

Hills Energy notified the building department that 

Lee's Refrigeration was called and was working on 

replacing some piping to solve the problem. No gas 

leak was detected.

444 Hillcrest
No permit for fowl and 

chickens
Jonathon Moberly/Jennifer Fruend

The permit was submitted to City Hall for approval 

and lacked a single neighbor signature. They were 

instructed to go back and get the final signature. Per 

email from City Administrator Greg Butcher, this is 

approved. 

3/11/2022 in Person
Notice and Orders was hand delivered on 2-9-2022 

giving them 30 days to comply.

2/8/2022

Shannon Arena (CSO) made contact with Jennifer, 

gave her the permit and ordinance. Informed her she 

has 7 business days. She said she would begin 

working on it. As of 2-8-2022, the owners have not 

turned in the required documentation for permit.



OPEN Property Maintenance Code Violation Report 

111 

Plumcreek 

Ln

Rubbish and trash 

througout the yard and 

deck area

1/10/2022 Della Hartmann

In 

Person/Phone 

call

Tenant cleaned area and disposed of trash.

Shannon Arena (CSO) attempted contact and nobody 

answered the door. Shannon phoned the owner 

(Della) who does not live on site and she said she 

would get ahold of the tenant and have him clean it 

up. Shannon will follow up Monday 1-10



2. City Treasurer Report































3. Claims & Payables Reports



CLAIMS LIST
5-17-22

COUNCIL MEETING

Abbreviations: BE, Benefits; BU, Building Upkeep; CI, Capital Improvements; DO, Donations; EQ, 
Equipment; EX, Expense; FA, Fixed Asset; GS, Gas; GU, Ground Upkeep; IT, Technology; IV, Inventory; 
MA, Maintenance; MC, Miscellaneous; MH, Merchandise; MI, Mileage; ML, Meals; MS, Memberships; 
OI, Oil;  OP, Operations; PO, Postage; PU, Publications; RE, Repairs; RI, Reimbursement; SA, Salaries, SE, 
Services; SL, Sales; ST, Sales Tax; SU, Supplies; TG, Training; TO, Tools; TR, Transfer; UN, Uniforms; UT, 
Utilities. 

Altec Industries Inc RE 242.64
ADE SU 1,130.64
AKRS Equipment Inc EQ 178.84
All Road Barricades Inc SU 206.56
All Star Pro Golf SU 386.09
American Water Works Asso MS 415.00
Anderson Auto Group FA 33,854.00
Badger Meter SE 344.69
Baker & Taylor SU 2,698.51
Barco Municipal Products SU 6,420.40
Bear Service Termit Contr MS 188.00
Bizco Technologies IT 7,594.56
Black Hills Energy UT 756.97
Boggs Ethan SE 100.00
Boggs Megan RI 64.46
Border States Industries IV 844.06
Callaway Golf MH 239.82
Campbell Cleaning SE 415.94
Capital Business-Cheyenne MA 9.96
City Seward Library Petty PO 92.55
City Seward Merchant Serv SE 3,246.65
City Seward Payroll Accou SA 171,149.32
City Seward Perpetual Fd SL 150.00
Concrete Industries Inc IV 188.40
Creative Prod Sourcing MH 161.04
Demco Inc SU 141.11
Diamond Vogel Paint Cente SU 1,403.55
Dutton-Lainson Co CI 43,050.38
Eakes Office Solutions SU 17.32
Ecolab SU 78.99
Electronic Contracting Co MS 81.00
Engineered Controls BU 396.00
Evenson Christopher RI 70.00
Exchange Bank FA 3,300.00
Fairplay Corp RE 309.73
Farmers Coop Seward GS 8,154.90
Firstar Fiber Inc OP 387.91
Foltz Fred SE 250.00
Foreup Golf Software Inc IT 455.00



General Fire & Safety Equ SE 127.00
General Traffic Controls SU 130.00
Gerhold Concrete Co Inc CI 1,334.60
Goldstar Products Inc. MA 522.69
Gurney OP 1,317.43
Hach Company SU 266.59
Henry Doorly Zoo SE 425.00
Holmes Nick SE 400.00
Home Depot Pro SU 55.48
Husker Electric Supply Co IV 4,090.17
Hydraulic Equipment EQ 212.80
Int'l Public Management SU 871.00
Jackson Services Inc SU 81.64
Janicek Gary M RI 92.51
Jankowski'S Construction BU 430.00
Jeffries Janet SE 100.00
JEO Consulting Group SE 17,877.50
JM Monograms Inc SE 1,635.71
K & Z Distributing SU 101.90
Last Mile Network Consult IT 90.00
Lee's Refrigeration BU 115.00
Lincoln Tree Service Inc SE 11,500.00
Lincoln Windustrial Co BU 289.86
Lincoln Winwater Works IV 4,041.49
M C 2 Inc SU 280.32
Malcolm Youth Sports Asso MS 300.00
Memorial Health-Drug SE 70.00
Menards North SU 775.60
Mid-American Benefits Inc BE 5,095.25
Midwest Auto Parts RE 405.05
Midwest Automotive Inc RE 1,240.02
Midwest Laboratories Inc MA 867.19
Midwest Storage Solutions FA 30,738.78
Midwest Turf & Irrigation RE 107.28
Moody Julie RI 104.53
Nebraska Bounce SE 325.00
Nebraska Equipment Inc MC 360.00
Nebraska Golf & Turf RE 39.61
Nebraska Golf Association MS 184.00
Nebraska Municipal Power MS 400.00
Nebraska Treasurer MC 17.08
Nebraskaland Tire RE 1,404.00
Norris Public Power Distr UT 1,102.00
One Call Concepts Inc SE 119.52
O'Reilly Automotive Inc RE 265.91
Orscheln Farm & Home SU 1,846.96
Pac 'N' Save Discount Foo ML 2,847.76
Pepsi-Cola Of Lincoln SU 647.56
Pitney Bowes Inc OP 105.00
Pollak Douglas W RI 7.00



Quality Brands Of Lincoln SU 612.00
Quill Corp SU 106.13
Riverside Portables LLC SE 325.00
Rumery Lawn & Landscape GU 29.99
Schemmer Architects Engin SE 6,656.73
Seward County Chamber & D RI 153.03
Seward County Clerk/Reg D PU 19.25
Seward County Independent PU 1,075.72
Seward County Treasurer SE 15,949.25
Seward Lumber & Home Cent SU 948.86
Seward Public Schools MC 245.00
Seward Wind LLC UT 46,945.27
Siteone Landscape Supply GU 2,530.37
Snap-On Tools Kaiser Ben TO 85.95
Southeast Library System TG 25.00
State Distributing Co SU 313.10
Tk Elevator Corp MS 2,154.72
Total Fire & Security Inc SE 1,110.00
U S A Bluebook - Cust 812 MA 1,711.10
Verizon Wireless SE 258.24
Veseris SU 2,090.00
Visa - Pinnacle Bank 4,537.13
     Advanced Workstations EQ 4,044.50
     Ann House: Quilters MS 40.66
     Bluestem Network SE 115.00
     CSLP SU 84.24
     MPLA MS 65.00
     Walmart SU 171.70
     Zoom MS 16.03
Voehl Cindy MI 7.61
Wells Implement Inc EQ 320.26
Wesco Distribution Inc IV 2,436.60
West Keith SE 475.00
White Cap SU 82.10
Wildlife Encounters SE 425.00
Windstream Nebraska Inc SE 1,942.93
Woods & Aitken LLP SE 463.15

CLAIMS TOTAL $478,973.27



4. Police Department Report



City of Seward
Police Department

Monthly Statistics
April 2022

Service Calls 575

Accidents 6

Arrests 3

Citations 29

Warnings 106

Parking Tickets 31

**Does not include red tag warnings, yellow tag warnings or verbal warnings**



5. Refuse Hauler's Annual License Application - Kopcho's Sanitation Inc.





6. Draft Minutes of May 3, 2022 Meeting



May 3, 2022

1

The Seward City Council met at 7:00 p.m. on Tuesday, May 3, 2022 with Mayor Joshua Eickmeier presiding 
and City Clerk Derek Bargmann recording the proceedings. Upon roll call, the following Councilmembers were 
present: Ellen Beck, Alyssa Hendrix, Sid Kamprath, Jessica Kolterman, Karl Miller, John Singleton, Jonathon Wilken, 
Matt Stryson. Councilmembers Absent: None. Other officials present: City Administrator Greg Butcher, City Engineer 
Michael Oneby, Water/Wastewater Director Tim Richtig and Police Sergeant Russ Frazey. 

Notice of the meeting was given in advance thereof, and Mayor Eickmeier announced that a copy of the 
Open Meetings Act and tonight’s agenda is posted in the meeting room and is accessible to members of the public. 
Mayor Eickmeier led those in attendance in the Pledge of Allegiance. 

CONSENT AGENDA CONSIDERATION ITEMS
The following Consent Agenda items were approved in one single motion made by Councilmember 

Singleton, seconded by Councilmember Kolterman: 
1. Claims & Payables Report (totaling $733,566.46)
2. Refuse Hauler’s Annual License Application – Seward Trailer Rentals & Rolloffs LLC
3. Draft Minutes of April 19, 2022 Council Meeting
4. Re-appoint Juanita Hill and Nancy Lamberty to the Library Board for a Term of 4-Years

Aye:  Beck, Hendrix, Kamprath, Kolterman, Miller, Singleton, Stryson, Wilken.
Nay:  None. Motion carried.

PUBLIC HEARINGS

1. DISCONTINUANCE OF ECONOMIC DEVELOPMENT REVOLVING LOAN FUND PROGRAM (ED-RLF)
A. CONSIDERATION OF A RESOLUTION TO DISCONTINUE THE COMMUNITY DEVELOPMENT BLOCK GRANT – 

ECONOMIC DEVELOPMENT REVOLVING LOAN FUND (CDBG-EDRLF)
Kelly Gentrup, Southeast Nebraska Development District (SENDD), identified that the revolving loan fund 

has two current projects but a balance of $0. She mentioned that when the two loans are paid off, the program will 
discontinue; therefore, Council action is requested to formally end the program. 

Mayor Eickmeier opened the public hearing at 7:03 p.m. With no public comment presented, Mayor 
Eickmeier closed the public hearing at 7:03 p.m.

Councilmember Kolterman introduced Resolution 2022-17, discontinuing the CDBG-EDRLF program as 
presented. Councilmember Beck moved, seconded by Councilmember Kamprath, to approve Resolution 2022-17.

Aye:  Beck, Hendrix, Kamprath, Kolterman, Miller, Singleton, Stryson, Wilken.
Nay:  None. Motion carried.

ADMINISTRATIVE ITEMS

1. ROUTINE UPDATE OF THE FOLLOWING JOB DESCRIPTIONS: BUILDING/ZONING & CODE ENFORCEMENT DIRECTOR 
AND LIBRARY DIRECTOR

City Clerk / HR Director Bargmann mentioned these two jobs had not been updated since September 2005 
and September 2009 respectively, thus were due for a formal review. As per policy, the Council must approve any 
job description changes for appointed personnel.

Councilmember Stryson moved, seconded by Councilmember Kolterman to revise the Building/Zoning 
& Code Enforcement Director and Library Director job descriptions as presented. 

Aye:  Beck, Hendrix, Kamprath, Kolterman, Miller, Singleton, Stryson, Wilken.
Nay:  None. Motion carried.

2. APPROVAL OF THE RECOMMENDATION FROM CONSULTING ENGINEER, MILLER & ASSOCIATES, P.C., FOR THE 
SEWARD WELLS SW3, S4 AND PIPING PROJECT AND AUTHORIZATION TO ENTER INTO NEGOTIATONS WITH SARGENT 
DRILLING



May 3, 2022
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City Engineer Oneby noted that in the bidding process, three well-drillers were on planholder’s list with one 
submitting a bid before the April 19th due date. The one bid received was from Sargent Drilling in the amount of 
$988,904.00 for the drilling of two wells, which would be expended spanning two fiscal years (2022 & 2023). Mr. 
Oneby identified the costs as higher than the previously budgeted $400k per well but agreed with the consultant’s 
recommendation. Councilmember Kamprath inquired as to whether Sargent Drilling would be able to meet the 
project schedule. Mr. Oneby responded affirmatively.

Councilmember Beck moved, seconded by Councilmember Kolterman to approve the recommendation of 
Miller & Associates, P.C., and enter into negotiations with Sargent Drilling for the Seward Wells SW3, S4 and Piping 
project. 

Aye:  Beck, Hendrix, Kamprath, Kolterman, Miller, Singleton, Stryson, Wilken.
Nay:  None. Motion carried.

3. CONSIDERATION OF A RESOLUTION REMOVING PARKING ON THE EAST SIDE OF KAROL KAY BOULEVARD, 
BEGINNING AT 1950 KAROL KAY BOULEVARD ADDRESS TO OVERFLOW BASEBALL FIELD PARKING LOT

City Administrator Butcher identified this item as a concern raised by Councilmember Hendrix. In review of 
her request, it was determined that changing the parking condition to ‘no parking’ in the identified area would help 
with sight lines and traffic control in the area. Mr. Butcher continued that City staff would be monitoring the area in 
the coming months for possible placement of a crosswalk to further enhance safety for pedestrians.

Councilmember Stryson introduced Resolution 2022-18, establishing a ‘no parking’ designation at 1950 
Karol Kay Boulevard to the overflow baseball parking lot. Councilmember Kamprath moved, seconded by 
Councilmember Kolterman, to approve Resolution 2022-18.

Aye:  Beck, Hendrix, Kamprath, Kolterman, Miller, Singleton, Stryson, Wilken.
Nay:  None. Motion carried.

CITY ADMINISTRATOR’S REPORT
Councilmember Kolterman moved, seconded by Councilmember Singleton, that City Administrator 

Butcher’s report of May 3, 2022 be accepted.
Aye:  Beck, Hendrix, Kamprath, Kolterman, Miller, Singleton, Stryson, Wilken.
Nay:  None. Motion carried.

FUTURE REQUESTS FOR COUNCIL AGENDA ITEMS OR ADMINISTRATIVE ACTION
Councilmember Hendrix – traffic monitoring on N 10th Street and W Jackson Ave, near Armory Park

ANNOUNCEMENT OF UPCOMING EVENTS
May 1-5, 2022 – Seward County Gives
May 10 – Childcare Provider Meeting 
May 16 – SCCDP Quarterly Meeting
May 19 – Business After Hours (Cobblestone Hotel & Suites)

MOTION TO ADJOURN
Councilmember Singleton moved, seconded by Councilmember Kolterman, that the May 3, 2022 City 

Council Meeting be adjourned. 
Aye:  Beck, Hendrix, Kamprath, Kolterman, Miller, Singleton, Stryson, Wilken.
Nay:  None. Motion carried.

Adjourned approximately 7:17 p.m.
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                                 THE CITY OF SEWARD, NEBRASKA

________________________________  
Joshua Eickmeier, Mayor

___________________________________
Derek Bargmann
City Clerk



7. Confirmation of Mayor Appointments:
A. Appoint Pat Coldiron and Gerald "Jerry" Meyer to the Cemetery Board for a Term 

of 3-Years
B. Appoint Lacey Koch (Alternate) to Regular Member of the Planning Commission 

for Remainder of Term (thru 6/1/23 - replaces Suzanne Gligorevic)
PUBLIC HEARINGS
1. Public Hearing - 7:00 PM - Tax Increment Financing (TIF) Application by IHC 

Properties, LLC - TIF Attorney Willis
A. Presentation and Review of TIF Application



 
 
 
 
 
 
 
 

 

CITY OF SEWARD 
 

COMMUNITY REDEVELOPMENT AUTHORITY 
 

537 Main Street 
PO BOX 38 
Seward, NE 68434 
402-643-2928 
CityofSewardNE.gov 
 
 
 
 
 
 

 

Tax Increment Financing Package 
& Application Documents 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

March 2017 



CITY OF SEWARD  
TAX INCREMENT FINANCING PROGRAM OVERVIEW 

 

Tax Increment Financing, or TIF, is a tool to assist in financing 
redevelopment projects in designated blighted and substandard 
areas of the city. The City of Seward issues bonds or a promissory 
note to finance any approved public improvements associated 
with a redevelopment project. The property taxes generated 
from the increased valuation of the development are then 
captured for a period of up to 15 years to repay the public 
investment. 

 

The purpose of TIF is to help communities undertake 
redevelopment activities for urban renewal and municipal 
growth. TIF allows a city to pay for the public improvements that 
are part of a private redevelopment project. TIF is not a grant 
and it is not a primary funding source for a redevelopment 
project, but does provide an incentive for private development 
that will increase the tax base of the Seward community and 
create additional jobs.  
✓ REDEVELOPMENT AREA

 

 

All TIF projects must occur within a redevelopment area that 
has been declared blighted and substandard by the City of 
Seward. The City of Seward has established a 
redevelopment area based upon a blight study that was 
completed in July of 2010. Please contact the Seward City 
Administrator or Seward County Economic Development 
Executive Director with your proposed property location to 
determine redevelopment verification & eligibility.  

✓ PROJECT ELIGIBILITY
 

 

To be eligible for TIF, a proposed redevelopment project 
must be located in a designated redevelopment area in 
the City of Seward. TIF can be used to pay for eligible 
public improvements, which may include:  

• Site Acquisition & Demolition  
• Site Preparation – Landscaping  
• HVAC Efficiency Systems  
• Facade Improvement Upgrades  
• Installation or Construction of Public  
• Improvements Consisting of: 

▪ Streets & Utilities Extensions
 

 

▪ Public Spaces- Green Space- Art Work
 

 

▪ Public Facilities
 

 

▪ Uses Listed In Q&A Section of Package
 

 

▪ Or For Other Uses In Accordance With An 
Approved Redevelopment Plan

 

 

Additionally, in order to use TIF, the City must perform a 
cost-benefit analysis of the project and determine that the 
costs and benefits of the project are in the long-term best 
interest of the City and the project would not be 
economically feasible without the use of TIF. 

 
✓ COMMUNITY REDEVELOPMENT AUTHORITY OR 

COMMUNITY DEVELOPMENT AGENCY
 

 
The Community Redevelopment Authority of the City of Seward 
("CRA") is responsible for carrying out the redevelopment 
activities for the City. The CRA is instrumental in the TIF process. 
The CRA evaluates each TIF application and recommends 
redevelopment projects to the City. It also enters into approved 
redevelopment contracts with the redeveloper to establish the 
rights and obligations of the parties and the details of the TIF 
bond.  
✓ TIF PROCESS CHECKLIST:

 

 

• Meeting with the City of Seward and developer's to review 
TIF process & determine initial eligibility of proposed TIF 
project 

 
• Determine if prospective project is within the 

City's redevelopment area  
• Determination of eligible publicly owned improvements  
• Developer submits completed TIF application to Seward 

City Administrator’s office with application fee 
 

• Initial project analysis is completed by City of Seward TIF 
legal counsel 

 
• Initial redevelopment project data for plan completed 

by City of Seward's TIF counsel 
 

• Community Redevelopment Authority (CRA) reviews 
applications & selects projects 

 
• CRA Board gives City Council 30-day notice before 

entering into redevelopment contract 
 

• Redevelopment plan is amended to include the proposed 
& approved project by TIF counsel 

 
• Certified notices of public hearings sent to Seward county 

taxing entities 
 

• Public hearing scheduled & published for future City 
Planning Commission meeting 

 
• Public hearing conducted at the City Planning Commission 

meeting to amend redevelopment plan & adopt project 
 

• City of Seward's TIF legal counsel prepares final 
redevelopment plan amendments, required resolutions 
& ordinances 

 
• Public hearing scheduled & published for future Seward 

City Council meeting 
 

• Public hearing conducted at the Seward City Council 
meeting to amend redevelopment plan & adopt project 

 
• Developer and CRA negotiate and sign redevelopment 

agreement setting forth the rights & obligations for the 
specific project 

• TIF bond/note is rate circulated & issued 
 

• The redevelopment project is completed & the additional 
tax revenue created by TIF project is collected and used 
to pay off the TIF bond/note debt obligation & then 
property returns to normal re-tax distribution process. 

 

City of Seward, Nebraska – City Administrator’s Office – 402.643.2928 
CityofSewardNE.gov



✓ TIF APPLICATION PROCESS
 

✓
 TIF QUESTIONS AND ANSWERS 

The applicant shall complete a fully legible City application 
request for TIF that is attached to this application package. The 
completed application document will be signed, dated and 
submitted to the Seward City Administrator or Seward County 
Economic Development Director for procession and future 
eligibility analysis. 
 
- Application Fee: a nonrefundable application fee equal to the  

lesser of: (a) one percent of the requested TIF indebtedness; 
or (2) One Thousand Dollars and No/100 shall be submitted 
with the application. Fee applied toward 3% administrative 
fee collected at closing. 

✓ TIF FINANCING PROJECT EXAMPLE
 

 
This demonstrates how TIF works with a hypothetical project. In 
this example, the developer owns a lot valued at $10,000 located 
in the redevelopment area. 

 
The developer is going to construct a building on the property 
such that the valuation of the property after the project will be 
$250,000. 

 
The annual TIF available for 15 years would be approximately 
$4,933: 
 

 Valuation Taxes 
Pre-project: $ 10,000 $ 205 

Completed Project: $250,000 $5,138 

Difference (Increment): $240,000 $4,933 

 
Assuming that a developer can borrow at a 6% interest rate, 
the TIF revenue, collected for 15 years could pay off a $47,910 
loan in this example: 
 
Present Value Calculation Case Example 
 

Year TIF  
1 $ 4,933  
2 $ 4,933  
3 $ 4,933  
4 $ 4,933  
5 $ 4,933  
6 $ 4,933  
7 $ 4,933  
8 $ 4,933  
9 $ 4,933  

10 $ 4,933  
11 $ 4,933  
12 $ 4,933  
13 $ 4,933  
14 $ 4,933  
15 $ 4,933  
Total$73,995 

 
Present Value of $73,995  

@ 6% = $47,910 

 
Q) What is a substandard & blighted area?  
A) An area that has been declared substandard and blighted in 
accordance with the Nebraska State Statutes. It is defined as one 
where conditions are present that may have a detrimental effect on 
public health, safety, morals, or welfare of the neighborhood. 

 

Q) What can a substandard area contain?  
A) The area may have inadequate infrastructure, conditions 
which endanger life and property by fire or other causes, 
dilapidated buildings, inadequate parking, congestion, and 
economically or socially unacceptable land uses. 

 
Q) How was the redevelopment area created?  
A) The redevelopment area was created in a study completed 
for the City of Seward by an independent Nebraska planning, 
architecture and urban design firm in July of 2010. 
 
Q) What is the Geography of the Redevelopment Area?  
A) The study considers the presence of substandard conditions 
or blight in the city of Seward pursuant to the requirements of 
the Nebraska Revised Statutes. A total of 468.8 acres are 
included in the TIF Redevelopment Area as of July 2010. Included 
in this application packet is a current redevelopment area map 
and TIF application projects must be in the shaded/designated 
areas. 

 

Q) How does TIF work?  
A) TIF is the use of new real property tax dollars created as the 
result of a commercial project to help support the financing of 
the project. TIF allows the use of the new property taxes 
generated by the increased value of the property to be paid on 
the TIF bond retirement. The taxes are redirected for the 
benefit of the project for a period of 15 years. Property taxes on 
the original value of the property continue to be paid to local 
taxing entities. 

 

Q) What types of projects are eligible?  
A) In other Nebraska TIF projects, it has been used to provide 
public improvements for economic development incentives for 
industrial and manufacturing entities, rental housing projects, 
upgrades of buildings and public facilities in downtown areas, 
purchase of land for redevelopment activities, update of 
business and recreational facilities, and other development 
enhancing activities. The City of Seward’s CRA encourages and 
evaluates TIF projects based upon their positive impacts on 
neighborhoods and the community in general. 

 

Q) How do you qualify for TIF?  
A) Applicants/developers must fully complete a TIF application 
request and submit to the City of Seward Administrator’s office 
with the application fee. Refer to the TIF Process Checklist on 
the previous page for full TIF process descriptions and 
requirements. The application must receive a recommendation 
for approval from the CRA. 

 
City of Seward, Nebraska – City Administrator’s Office – 402.643.2928 

CityofSewardNE.gov



 

Tax-Increment Financing Application 
 

CITY OF SEWARD, NEBRASKA  
COMMUNITY REDEVELOPMENT AUTHORITY (CRA)  

537 MAIN STREET – P.O. BOX 38 – SEWARD, NE 68434-0038 
(Return to City Administrator’s Office) 

 

 

PROJECT SCOPE: (PLEASE PRINT OR TYPE ALL INFORMATION) 

 

1. Applicant Information 
 

IHC Properties, LLC_______________________________________________  
Business Name 

 
Troy Bridgford ___________________________________________________ 
Contact Person for Applicant 

 
3301 S. 7th St, Suite C______________________________________________ 
Street Address 

 
Lincoln, Ne 68502_________________________________________________ 
Mailing Address 

 

402-420-4961______ 402-310-9939____________ 
Telephone Cell Telephone 

 

___________________ 
Fax 

 
troy.bridgford@ironhideconstruction.com________________________ 
Email 

 

Limited Liability Company, Nebraska_________________________________  
Business Structure: (e.g. corporation, limited liability company, etc.; also 
identify the state of organization): 

 
Troy Bridgford, Chris Kyhn, Jeff Wolgamott, Chad Aldrich____ Owners 

2. Project Description 

 
a. What type of business does this project involve (i.e. industrial, 

commercial, residential, etc.) 

Industrial 
i. If the project involves housing, please give a description of 

intended tenants, type of household 
(families/elderly/etc.), income levels, impact on the 
schools and/or community, etc.: 

NA 
ii. If the project involves retail business, please give a 

description of the retail business, how the 
community would benefit from this retail business, 
the impact on similar existing retail businesses, etc.: 

NA 
iii. If the project involves industry, please give a description of 

the type of industry, impact on the environment, impact on 
the community, similar existing industries in town, etc.: 

This facility will be used for the fabrication and repair of heat exchangers and 
associated parts.  This facility will include it’s own water treatment facilities so all 
outgoing water from the production of their products will leave the facility as 
clean as it was when it came in.   

b. What is the estimated number of new jobs this project will create? 
This facility will provide 10-15 jobs for the community. 

c. What is the pay scale and benefits package for these positions? 

Unknown 
3. Proposed Project Site:  

Please provide the address, legal description, current owner. If the current 
owner is not the applicant, identify whether the project site is under 
contract, option, etc.: 

Seward, NE; Lot 2, Block A, Replat of Blocks 2 and 3, Seward Rail Campus PUD 
Original Addition Final Plat, and a portion of the SE ¼ of the SE ¼ of Section 29, 
Township 11 North, Range 3 East of the 6th P.M., City of Seward, Seward County, 
Nebraska; IHC Properties will be the owner.  
4. Physical Description of the Proposed Project:  

Building square footage, size of property, description of building materials, 
etc. (Attach site plan, if available) 

There will be (1) one 35,000 SF buildings on the 2.46 acre lot. This building will be 
a Pre-Engineered metal building.  The building will have an industrial exterior 
finish.  
5. Land Use: 

a. If property is to be subdivided, show division planned (attach copy 
of the plat): 

NA 

b. Current Zoning of the property: 

I-2 Zonings is current.  
c. Is the proposed project a permitted use on the property? What 

permits would be required? 

Normal building permit is the only permit proposed.  



d. Please describe any other relevant information relating to zoning, 
permitting, or similar land use issues: 



 

6. Estimated Project Costs: 

 

a. Land Acquisition, if applicable: $ 257,178.00___ 

 

b. Site Development (itemize): 
 

 i. Demolition: $0____________ 

 ii. Grading: $20,000_______ 

 iii. Site Preparation $150,000______ 

 iv. Other (explain): $_____________ 

c. Building Construction Cost: $3,102,000_____ 

d.  Other Site Improvements (explain) $ _____________ 

e. Equipment: $_____________ 
 

f. Architectural and Engineering Fees:  $35,000________ 
 

g. Legal Fees: $2,5000________ 

h. Financing Costs: $_____________ 

i. Broker Costs, if any: $90,000________ 

j. Contingencies: $_____________ 

k. Other (explain): $_____________ 

 Total: 
` 

$3,650,406       _ 

 

7. Please attach the following documentation: 
a. Construction Pro Forma. 

I am not sure how this is different than #6? 
b. Annual Income and Expense Pro Forma (with appropriate schedules). 

See Attached 
c. Applicant’s Corporate/Business Annual Financial Statements for 

the last three years. 
See Attached 

d. Business Plan for the proposed project. 
  

8. Estimated Tax Increment: 

 
a. Total estimated assessed valuation of Real Property at completion 

(please also describe how you arrived at this value; e.g., discussions 
with County Assessor, based on previous construction projects, etc.): 

$2,272,724.00 
b. Latest property valuation before construction (from Property 

Tax Statement): 
$93,800.00 

c. Estimated increase in real estate valuation: 
$2,178,924.00 

d. Estimated new real estate tax generated annually: 
$37,786.00 
9. Proposed Source of Financing: 

 
a. Equity 

Yes, cash and property equity 
b. Bank loan (please provide conditional approval or 

commitment letters, if applicable): 
In negotiation- Will get you letter of approval 

c. Tax Increment Financing: 
If available to use 

d. Other (please describe): 
We will be including 3rd party investors to complete the work on this project. 
10. Name and address of architect, engineer, and general contractor: 
General Contractor- Ironhide Construction, Inc- 3301 S. 7th St, Lincoln, Ne 68502 
Architect- Hutchinson Architects – 4535 Normal Blvd, Suite 287, Lincoln, NE  
68506 

 
11. Project construction schedule: 

 

a. Construction start date: April 2022_______ 
 

b. Construction completion date: October 2022____ 
 

c. If project is phased: 

 

Year ___________ / ___________ % Complete 

Year ___________/ ___________ % Complete 

 
12. Municipal reference (if applicable). Please name any other municipality 

wherein the applicant, or other corporations the applicant has been involved 
with, has completed development within the last five years: 

 Our business plan is to lease 25,000 sf of this building to WCR for industrial use for a period of 10 years.  The lease has an opportunity to extend the lease for 
another 10 years following the expiration of the initial lease.  The remaining 10,000 sf of the building will be leased out to another tenant, at this time not 
contracted, for a period of two (2) years at which point WCR has expressed an interest in leasing the remainder of the building for the remainder of their lease 
term.    



13. Amount of TIF request: $544,784.00 

14. Application Fee Paid: $ 1,000.00_________ 

 

(Note: If the Application is approved, the applicant is not entitled to receive 
the requested TIF amount. The actual amount of the TIF Indebtedness will 
vary depending on multiple factors including without limitation lender interest 
rates, identification of eligible expenditures, and additional information 
identified in the redevelopment project approval process. However, as a 
general estimate for this application, request no more than ten (10) times the 
amount identified in section 8(d) of this application. 

 

 

15. Describe eligible costs for which tax increment financing will be used. 

 
Please provide a detailed breakdown of proposed eligible uses and costs of 
each use, including any available bids or cost estimates for such work (include 
attachment if necessary):  
We will be using the TIF to offset the land and construction costs associated 
with this investment.  

 
16. Statement of necessity for use of tax increment financing 

(include attachment if necessary): 

 
a. Is your project economically feasible as designed without tax 

increment financing? If no, please indicate how tax increment 
financing is necessary for the economic feasibility of your project. 

This facility is being built to bring WCR to the Seward Community.  In order to attract 
WCR, the investment costs had to be kept at a minimum to meet their lease 
requirements. Due to the current economic environment, the TIF financing is 
essential for the success of this project.  This is due to increased material cost, land 
cost, labor cost, etc. 

b. Would you locate your project in the redevelopment area 
without Tax Increment Financing? Explain. 

Without the infusion of the TIF money to bring the initial construction costs 
down this project is not feasible.  

 
17. List any other long term public benefits your project will bring to the City, 

or any other information relevant to this application. 
 
It is our hope to continue working with the city of Seward to develop the 
Rail Campus area.  Each completed project in this area will continue to 
attract additional interest making it easier to sell the next lot and continue 
the development of the area.   Each of these future investments will inject 
tax money into the Seward Economy and help it to continue to grow. 
 
 
 
 
 
 

“Applicant” 
 

By: __IHC Properties, LLC____________________________________ 
 

Name: Troy Bridgford_____________________________________ 

 

Title: _Partner_____________________________________________
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B. Presentation and Review of Redevelopment Plan Amendment and Cost Benefit 
Analysis



Ironhide Construction - WCR

TIF Estimate

TIF Calculation Based on Marilyn Hladky's Email from Wednesday, April 13, 2022

Assumptions:

Tax Levy (2021) 1.734152

Number of Years 15

Property Valuation: Assessed Value Estimated Taxes

Pre-Project $93,800.00 $1,626.63

Completed Project $2,272,724.00 $39,412.49

Difference $2,178,924.00 $37,785.85

TIF Calculations: TIF Developer Bond TIF Note from Lender

Annual TIF Amount $37,785.85 $37,785.85

15 Year TIF $566,787.81 $377,858.54

3% Admin. Fee $17,003.63 $11,335.76

Approx. Costs of Issuance $5,000.00 $5,000.00

Total: $544,784.18 $361,522.79

$36,318.95
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AMENDMENT TO THE REDEVELOPMENT PLAN
OF THE CITY OF SEWARD, NEBRASKA

(IHC PROPERTIES REDEVELOPMENT PROJECT 2)

The City of Seward, Nebraska (“City”) has undertaken a plan of redevelopment 
within the community pursuant to the adoption of the Redevelopment Plan for a certain 
redevelopment area in the City of Seward, as amended (the “Redevelopment Plan”).  The 
Redevelopment Plan was approved by the City Council of the City as of November 15, 
2011.  The Redevelopment Plan serves as a guide for the implementation of 
redevelopment activities within certain areas of the City, as set forth in the 
Redevelopment Plan.

Pursuant to the Nebraska Community Development Law codified at Neb. 
Rev. Stat.  §§ 18-2101 through 18-2154 (the “Act”), the City created the Community 
Redevelopment Authority of the City of Seward (“CRA”), which administers the 
Redevelopment Plan for the City. 

The purpose of this Plan Amendment is to identify specific property within the 
redevelopment area that is in need of redevelopment to cause the removal of blight and 
substandard conditions identified as the site located in the in the City of Seward, 
Nebraska, and legally described on the attached and incorporated Exhibit “A” (the 
“Project Site”).  

Project Site

The Project Site is located in the Redevelopment Area and, more particularly, in 
the Seward/Lincoln Regional Rail Campus, a 306-acre rail-served industrial park (the 
“Rail Campus Area”).  The Project Site and the Rail Campus Area generally consists of 
vacant and underdeveloped land. 
 

The Rail Campus Area is generally depicted below:
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The Project Site is located in the northeast corner of the Rail Campus Area and 
is generally depicted below:

The current land use map set forth in the Seward Tomorrow Comprehensive Plan 
dated January 15, 2019 (“Comprehensive Plan”) identifies the current land use as open 
space.  The future land use map set forth in the Comprehensive Plan designates the 
future land use of the Project Site as industrial.  The current and future land use maps 
set forth in the Comprehensive Plan are incorporated into the Redevelopment Plan by 
this reference.  Portions of the current land use map and future land use map are set 
forth below.
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Current Land Use Map:

Future Land Use Map:

Additionally, the Project Site and Rail Campus Area have been the focus of the 
City for strategic growth as a rail campus for a variety of industrial and commercial 
uses, and the Comprehensive Plan identifies the Highway 15 Corridor as a primary 
location for industrial and commercial development. The need for redevelopment of the 
Rail Campus Area in general has already been documented in the Redevelopment Plan.
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The Project Site is in need of redevelopment.  The CRA has considered whether 
redevelopment of the Project Site will conform to the general plan and the coordinated, 
adjusted, and harmonious development of the City and its environs.  In this 
consideration, the CRA finds that such a redevelopment of the Project Site will promote 
the health, safety, morals, order, convenience, prosperity, and the general welfare of the 
community including, among other things, the promotion of safety from fire, the 
promotion of the healthful and convenient distribution of population, the promotion of 
sound design and arrangement, the wise and efficient expenditure of public funds, and 
the prevention of the recurrence of unsanitary and unsafe dwelling accommodations or 
conditions of blight.  Because redevelopment of the Project Site will require significant 
upfront costs, including, but not limited to, site preparation, grading, and public 
infrastructure improvements, the City is unlikely to attract businesses and/or 
development to the Rail Campus Area without the use of tax increment financing. 

The redevelopment of the Project Site pursuant to this Plan Amendment will 
eliminate the current blight and substandard conditions of the Project Site and will 
further the purposes of the Act in conformity with the Redevelopment Plan.  The 
development of the Project Site will be the third redevelopment project in the Rail 
Campus Area.  

The Project

IHC Properties, LLC (the “Redeveloper”) has submitted a proposal for the Project 
and the redevelopment of the Project Site.  The project under consideration will consist 
of the construction of a 37,500 square foot commercial manufacturing building on the 
Project Site to be used primarily for the fabrication and repair of heat exchangers and 
associated parts, and associated improvements on the Project Site (the “Project”).  
Redeveloper’s primary tenant, the heat exchanger fabrication and repair business, 
would occupy approximately 27,500 square feet of the building, and 10,000 square feet 
will be available for another tenant.

The building will be a pre-engineered metal building with an industrial exterior 
finish.  A preliminary site plan is attached as Exhibit “B” and incorporated herein by 
this reference.  The CRA acknowledges that the site plan is preliminary in nature and 
subject to change, but has included the current information submitted by Redeveloper.  

As part of the Project, the CRA shall capture available tax increment from the 
Project Site to assist in payment for the public improvements listed as eligible 
expenditures under the Act in the Redevelopment Area.  Such public improvements may 
include, but are not limited to: site acquisition, site preparation, grading, architectural, 
engineering and legal fees, and other eligible uses.  The use of TIF to assist with the 
costs of the eligible public improvements will make the Project as designed feasible. 
Redeveloper shall be responsible for all other costs and expenses associated with the 
Project.  

Redeveloper intends to commence construction in Spring or Summer 2022 and 
complete construction in the fourth quarter of 2022.  The base year for the Project shall 
be 2022 and the effective date for the division of taxes shall be January 1, 2023.  
Pursuant to the Seward County Assessor’s preliminary analysis and appraisal of the 
proposed project, the base value of the Project Site is anticipated to be $93,800 and the 
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completed valuation of the Project is projected to be $2,272,724.  The preliminary 
appraisal is not binding and is based upon the information and assumptions provided 
from Redeveloper to the Assessor.  The CRA does not make any representations to the 
final value of any project.  

Redeveloper estimates that the total Project costs shall be approximately 
$3,650,400.  Redeveloper has identified multiple eligible TIF uses including the 
$464,678 in TIF-eligible expenditures set forth below:  

Site Acquisition $257,178
Site Preparation $150,000
Grading $20,000
Arch., Eng., and Legal Fees $37,500
Total estimated TIF eligible costs: $464,678

Based upon the anticipated completed valuation of $2,272,724, and a 5.0% 
interest rate for the TIF Note, the Project will support approximately $395,400 in TIF 
Indebtedness.1  The identified TIF-eligible uses, together with the 3.0% CRA 
administration fee and cost of issuance which are additional TIF-eligible uses that 
Redeveloper shall be required to pay, exceed the anticipated TIF amount set forth above. 
The final, actual cost of all TIF-eligible expenses shall be certified by Redeveloper upon 
completion of construction.  In addition to the TIF Indebtedness, Redeveloper has stated 
that the Project would be financed in part using investor equity.     

Statutory Elements

As described above, the Project envisions the capture of the incremental taxes 
created by the Project on the Project Site to pay for those eligible expenditures as set 
forth in the Act.  This section includes a consideration of the statutory elements under 
the Nebraska Community Development Law.  

A. Property Acquisition, Demolition and Disposal

No public acquisition of private property, relocation of families or businesses, or 
the sale of property by the CRA is necessary to accomplish the Project.  Redeveloper 
has the Project Site under contract for purchase from the City of Seward.  Said purchase 
agreement has been negotiated and approved by the Seward City Council pursuant to 
their standard process for sale of City property and applicable State law.

B. Population Density

The proposed Project on the Project Site is a commercial project, involving the 

1  For purposes of the TIF projections for this Project, the CRA (1) has assumed the Project will 
capture the full 15 years of tax increment and there will not be a partial valuation in the first 
year; (2) has not accounted for any increases in the assessed value of the Project Site during the 
15 year tax increment financing period; and (3) has not utilized any assumed state property tax 
credit.  All of these assumptions will change the actual amount of the tax increment generated 
by the Project. 
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construction of a commercial building.  The Project will not significantly affect 
population density in the project area.   

C. Land Coverage

The building will be approximately 37,500 square feet on the approximately 2.46 
acre lot.  The Project will meet the applicable land-coverage ratios and zoning 
requirements as required by the City of Seward.  

D. Traffic Flow, Street Layouts, and Street Grades

No adverse impacts are anticipated with respect to traffic flow, street layouts, and 
street grades.  The public improvements included in the Project together with the 
existing infrastructure is anticipated to be sufficient for the intended uses of the Project 
Site upon completion of the Project.  TIF from further development of the Rail Campus 
Area is anticipated to pay for additional infrastructure that would benefit the Project 
Site, but no such anticipated future improvements are necessary for the use and 
operation of the Project. 

E. Parking

The exact number of parking stalls for the Project Site are still being determined, 
but the Redeveloper shall be responsible for meeting all requirements of the City of 
Seward Zoning regulations.  Approval of this Plan Amendment does not circumvent or 
supersede any building code or zoning requirements for the building and the Project 
Site.

Redeveloper currently anticipates that 31 parking spaces will be required for the 
building based on the anticipated uses of the building.  

USE REQUIRED 
RATIO

BUILDING AREA 
(SF)

PARKING 
STALLS

Office/Administration 1:300 1,423 5
Servicing/Manufacturing 1:1000 22,577 23

Warehouse 1:5000 13,500 3
Total  37,500 31

F. Zoning, Building Code, and Ordinances

The Project Site is located in a BP Business Park District zone.  Light Industry is 
a special use in the BP district.  Light Industry includes establishments engaged in the 
manufacturing or processing of products, including fabrication. Redeveloper shall be 
responsible for obtaining all necessary zoning approvals. Approval of this Plan 
Amendment does not authorize any use that does not comply with the City of Seward 
zoning ordinance.  Redeveloper will be responsible for complying with the City of Seward 
zoning ordinance, and will obtain any zoning, building code, or ordinance changes that 
are necessary for the Project. 
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Cost-Benefit Analysis

Pursuant to Section 18-2113 of the Act, the CRA must conduct a cost-benefit 
analysis for any redevelopment project that will utilize TIF.  The Cost-Benefit Analysis 
for the Project is attached hereto as Exhibit “C” and incorporated by this reference.  

Additional Project Information from Redeveloper

Redeveloper has represented that without the use of TIF, this Project would not 
be feasible and Redeveloper could not develop this Project on the Project Site.  
Redeveloper has further represented that it does not intend to file an application with 
the Department of Revenue to receive tax incentives under the ImagiNE Nebraska Act.



Exhibit “A”

EXHIBIT “A”
Legal Description of the Project Site

The property is located at 836 Aspen Street in Seward (PID# 800229450).  The 
property is legally described as follows:

Lot 2, Block A, Replat of Blocks 2 and 3, Seward Rail Campus PUD Original 
Addition, and a portion of adjacent vacated Walker Road, City of Seward, 
Seward County, Nebraska.

The general location of the Project Site is depicted below:



Exhibit “B”

EXHIBIT “B”
Preliminary Site Plan



Exhibit “B”



Exhibit “B”

View from Southeast:

View from South:



Exhibit “C”

EXHIBIT “C”
Cost Benefit Analysis

(Pursuant to Neb. Rev. Stat. § 18-2113)

The cost-benefit analysis for the IHC Properties Redevelopment Project 2, as 
described in the Amendment to the Redevelopment Plan to which this cost-benefit 
analysis is attached, is presented below.  The above-referenced project will utilize Tax 
Increment Financing funds authorized by Neb. Rev. Stat. § 18-2147.

1. Tax shifts resulting from the approval of the use of funds pursuant to 
Section 18-2147:

The taxes generated by the current value of the property shall continue to be 
allocated between taxing jurisdictions pursuant to standard statutory requirements.  
Only the incremental taxes created by the Project will be captured to pay eligible public 
expenditures.  Since the incremental taxes would not exist without the use of TIF to 
support the Project, the true tax shift of this Project is a positive shift in taxes after 15 
years.  However, for the purposes of illustrating the incremental taxes used for TIF, the 
15 year tax shift is as follows:

a. Redevelopment Project Valuation: $93,800
b. Projected Completed Project Assessed Valuation: $2,272,724
c. Projected Tax Increment Base: $2,178,724
d. Estimated Tax Levy: 1.734152
e. Annual Projected Tax Shift: $37,786

Note: The Projected Tax Increment is based on assumed values and levy rates; actual 
amounts and rates will vary from those assumptions, and it is understood that the actual 
tax shift may vary materially from the projected amount. The levy rate is assumed to be 
the 2021 levy rate.  There has been no accounting for a partial valuation in the first year 
of the TIF period.  There has been no accounting for incremental growth or change in the 
tax levy over the 15 year TIF period.  There has been no accounting for any annual state 
property tax credit.

2. Public infrastructure and community public service needs impacts 
and local tax impacts arising from the approval of the redevelopment project:

a. Public infrastructure improvements and impacts:

No substantial adverse effects are anticipated on the public infrastructure 
and community public service needs. All public infrastructure and community public 
services required to serve the Project exist or will be constructed as part of the Project.  
One commercial building will be constructed on the currently vacant lot, but the 
intended uses should not increase any community public services in the City in a 
materially significant manner.   The Rail Campus Area has been designated by the City 
as a target area for commercial growth, and the construction of the Project in the Rail 
Campus Area will serve the City’s goals and not have a negative impact.  The facility will 
include its own water treatment facility so all outgoing water will be as clean as when it 
came in.

b. Local Tax impacts (in addition to impacts of Tax Shifts described above):
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The Project will create material tax and other public revenue for the City 
and other local taxing jurisdictions.  While the use of tax increment financing will defer 
receipt of a majority of new ad valorem real property taxes generated by the Project, the 
Project should generate immediate tax growth for the City.  The business(es) operated 
on the Project Site should generate immediate sales tax and personal property tax 
revenue that would otherwise not be produced.  The Project will also require and pay for 
City services.  It is not anticipated that the Project will have any material adverse impact 
on such City services, but will generate revenue providing support for those services.

3. Impacts on employers and employees of firms locating or expanding 
within the boundaries of the area of the redevelopment project:

It is not anticipated that the Project will have a material adverse impact on 
employers and employees of firms locating or expanding within the boundaries of the 
area of the redevelopment project.  The Project will create commercial space for lease, 
which should expand existing and attract new businesses.  The primary tenant will be 
a heat exchanger fabrication and repair business that will occupy approximately 27,500 
of the 37,500 square feet of the building.  The Project should have a material positive 
impact on employers and employees of firms locating or expanding within the 
boundaries of the area of the redevelopment project because the Project is intended to 
ameliorate conditions of blight that might otherwise deter businesses from locating or 
expanding in the area.    

4. Impacts on other employers and employees within the City and the 
immediate area that is located outside of the boundaries of the area of the 
redevelopment project:

Similar to the answer provided in Section 3, above, the Project should have a 
material positive impact on private sector businesses in and around the area outside 
the boundaries of the redevelopment project.  The Project is not anticipated to impose a 
burden or have a negative impact on other local area employers.  The Project should 
also encourage business owners to locate and/or relocate along the Highway 15 
Corridor, which will allow for further growth of the community.  The Rail Campus Area 
should also increase the workforce and bring additional consumer traffic to the City, 
which should also benefit other local businesses. 

5. Impacts on the student populations of school districts within the 
City:

It is not anticipated that the Project will have a material adverse impact on the 
student populations of the school district within the City.  The school district should 
have the capacity to handle any minimal population increase from the Project.

6. Other impacts determined by the agency to be relevant to the 
consideration of costs and benefits arising from the redevelopment project:

It is anticipated that the Project will create jobs in the City by expanding existing 
and attracting new businesses.  Redeveloper has identified a need for commercial space 
in the City and this Project shall fill that need, but the lease rates will not be feasible 
without the use of TIF to help finance some of the public improvements.  Redeveloper 
has recently completed construction on a separate redevelopment project in the Rail 
Campus Area and, to date, no defaults have occurred and Redeveloper has fulfilled all 
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of its obligations.  There are no other material impacts determined by the agency 
relevant to the consideration of the cost of benefits arising from the Project.

7. Summary of Findings:

The Project will facilitate the development of a blighted and substandard area of 
the City without the incurrence of significant public cost.  Additionally, the Project will 
increase property tax revenue in the long-term.  The benefits outweigh the costs of the 
proposed Project. 

4855-3075-4590, v. 1



C. Presentation and Review of Redevelopment Agreement



1

REDEVELOPMENT AGREEMENT

(IHC PROPERTIES REDEVELOPMENT PROJECT 2)

This Redevelopment Agreement is made and entered into as of the ____ day of 
May, 2022, by and between the Community Redevelopment Authority of the City of 
Seward, Nebraska (“CRA”) and IHC Properties, LLC, a Nebraska limited liability 
company (“Redeveloper”).   

RECITALS

A. The CRA is a duly organized and existing community redevelopment 
authority, a body politic and corporate under the laws of the State of Nebraska, with 
lawful power and authority to enter into this Redevelopment Agreement.

B. The City of Seward, in furtherance of the purposes and pursuant to the 
provisions of Article VIII, Section 12 of the Nebraska Constitution and Neb. Rev. Stat. 
§§ 18-2101 to 18-2155, as amended (collectively the “Act”), has adopted a 
Redevelopment Plan for a blighted and substandard area designated by the City, 
including the Redevelopment Area.

C. Redeveloper owns or has contracted to purchase the Project Site which is 
located in the Redevelopment Area.

D. Redeveloper submitted a redevelopment project proposal to redevelop the 
Project Site.   

E. Redeveloper’s proposed redevelopment project will consist of the 
construction of a 37,500 square foot commercial building on the Project Site and 
associated improvements on the Project Site, as more particularly described on the 
attached Exhibit “A”.   

F. The CRA has approved Redeveloper’s proposed redevelopment project, 
including the utilization of tax-increment financing to provide for the construction of the 
eligible public improvements defined in this Redevelopment Agreement.

G. CRA and Redeveloper desire to enter into this Redevelopment Agreement 
for redevelopment of the Project Site. 

NOW, THEREFORE, in consideration of the promises and the mutual covenants 
and agreements herein set forth, CRA and Redeveloper do hereby covenant, agree and 
bind themselves as follows:
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ARTICLE I
DEFINITIONS AND INTERPRETATION

Section 1.01 Terms Defined in this Redevelopment Agreement.

Unless the context otherwise requires, the following terms shall have the 
following meanings for all purposes of this Redevelopment Agreement, such definitions 
to be equally applicable to both the singular and plural forms and masculine, feminine 
and neuter gender of any of the terms defined:

A. “Act” means Article VIII, Section 12 of the Nebraska Constitution, Neb. 
Rev. Stat. §§ 18-2101 through 18-2155, as amended, and acts amendatory thereof and 
supplemental thereto.

B. “Anticipated Tax Increment” means the Anticipated Tax Increment for this 
Project as set forth on the attached Exhibit “B”. 

C. “City” means the City of Seward, Nebraska.

D. “CRA” means Community Redevelopment Authority of the City of Seward, 
Nebraska.

E. “Effective Date” means January 1, 2023.  

F. “Eligible Project Costs” means only costs or expenses incurred by 
Redeveloper for Public Improvements and other items eligible for reimbursement under 
the Act.

G. “Minimum Project Valuation” means the amount of Two Million Two 
Hundred Seventy Two Thousand Seven Hundred Twenty Four and No/100 Dollars 
($2,272,724.00).  

H. “Private Improvements” means all the private improvements to be 
constructed on the Project Site as more particularly described on Exhibit “A”.

I. “Project” means the Project Site and includes improvements to the Project 
Site and adjacent thereto, including the Private Improvements and Public Improvements 
defined herein and described on Exhibit “A”.

J. “Project Completion Date” means December 31, 2022.

K. “Project Site” means all that certain real property situated in the City of 
Seward, Seward County, Nebraska, more particularly described on Exhibit “A”.

L.  “Public Improvements” shall include all the public improvements more 
particularly described on Exhibit “A” which are eligible improvements under the Act.  
The costs of the Public Improvements include the debt service payments of the TIF 
Indebtedness.
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M. “Redevelopment Agreement” means this Redevelopment Agreement 
between the CRA and Redeveloper with respect to the Project.

N. “Redeveloper” means IHC Properties, LLC, a Nebraska limited liability 
company.   

O. “Redevelopment Area” means Redevelopment Area #1 that is set forth in 
the Redevelopment Plan.

P. “Redevelopment Plan” means the Redevelopment Plan for the 
Redevelopment Area by the CRA and approved by the City pursuant to the Act, as 
amended from time to time.

Q. “Tax Increment” means in accordance with Neb. Rev. Stat. § 18-2147 of 
the Nebraska Community Development Law, the difference between the ad valorem tax 
which is produced by the tax levy (fixed each year by the Seward County Board of 
Equalization) for the Project Site before the completion of the construction of the Private 
Improvements and the ad valorem tax which is produced by the tax levy for the Project 
Site after completion of construction of the Private Improvements as part of the Project.  

R. “TIF Indebtedness” means the sums payable under any bonds, notes, 
loans and advances of money or other indebtedness, including interest thereon, issued 
by the CRA or the City secured in whole or in part by Tax Increment.

Section 1.02 Construction and Interpretation.

The provisions of this Redevelopment Agreement shall be construed and 
interpreted in accordance with the following provisions:

(a) This Redevelopment Agreement shall be interpreted in accordance with 
and governed by the laws of the State of Nebraska, including the Act.

(b) Wherever in this Redevelopment Agreement it is provided that any person 
may do or perform any act or thing the word “may” shall be deemed permissive and not 
mandatory and it shall be construed that such person shall have the right, but shall 
not be obligated, to do and perform any such act or thing.

(c) The phrase “at any time” shall be construed as meaning “at any time or 
from time to time.”

(d) The word “including” shall be construed as meaning “including, but not 
limited to.”

(e) The words “will” and “shall” shall each be construed as mandatory.

(f) The words “herein,” “hereof,” “hereunder,” “hereinafter” and words of 
similar import shall refer to the Redevelopment Agreement as a whole rather than to 
any particular paragraph, section or subsection, unless the context specifically refers 
thereto.
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(g) Forms of words in the singular, plural, masculine, feminine or neuter shall 
be construed to include the other forms as the context may require.

(h) The captions to the sections of this Redevelopment Agreement are for 
convenience only and shall not be deemed part of the text of the respective sections and 
shall not vary by implication or otherwise any of the provisions hereof.

ARTICLE II
REPRESENTATIONS

Section 2.01 Representations by the CRA.

The CRA makes the following representations and findings:

(a) The CRA is a duly organized and validly existing community 
redevelopment authority under the Act.

(b) The CRA deems it to be in the public interest and in furtherance of the 
purposes of the Act to accept the proposal submitted by Redeveloper for the 
redevelopment of the Project Site as specified herein.

(c) The Project will achieve the public purposes of the Act by, among other 
things, increasing employment, increasing the tax base, and lessening blighted and 
substandard conditions in the Redevelopment Area.

(d) The costs and benefits of the Project, including costs and benefits to other 
affected political subdivisions, the economy of the community, and the demand for 
public and private services have been analyzed by the CRA and have been found to be 
in the long-term best interest of the community impacted by the Project.

Section 2.02 Representations of Redeveloper.

Redeveloper makes the following representations and findings:

(a) Redeveloper is a Nebraska limited liability company in good standing and 
has the power to enter into this Redevelopment Agreement and perform all obligations 
contained herein.

(b) The execution and delivery of the Redevelopment Agreement and the 
consummation of the transactions therein contemplated will not conflict with or 
constitute a breach of or default under any bond, debenture, note or other evidence of 
indebtedness or any contract, loan agreement or lease to which Redeveloper is a party 
or by which it is bound, or result in the creation or imposition of any lien, charge or 
encumbrance of any nature upon any of the property or assets of Redeveloper contrary 
to the terms of any instrument or agreement.

(c) There is no litigation pending or to the best of its knowledge threatened 
against Redeveloper affecting its ability to carry out the acquisition, construction, 
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equipping and furnishing of the Project or the carrying into effect of this Redevelopment 
Agreement or, except as disclosed in writing to the CRA, as to any other matter 
materially affecting the ability of Redeveloper to perform its obligations hereunder.

(d) Redeveloper owns the Project Site in fee simple and free from any liens, 
encumbrances, or restrictions which would prevent the performance of this 
Redevelopment Agreement by Redeveloper.

(e) Pursuant to Neb. Rev. Stat. § 18-2119, Redeveloper certifies to the CRA 
that Redeveloper does not intend to file an application with the Nebraska Department 
of Revenue to receive tax incentives under the ImagiNE Nebraska Act.

(f) The Project would not be economically feasible without the use of tax 
increment financing.

(g) The Project would not occur in the Redevelopment Area without the use of 
tax increment financing.

ARTICLE III
OBLIGATIONS OF THE CRA AND PUBLIC IMPROVEMENTS

Section 3.01 Capture of Tax Increment.

Subject to the contingencies described below and to all of the terms and 
conditions of this Redevelopment Agreement, commencing for the tax year of the 
Effective Date and continuing thereafter, the CRA shall capture the Tax Increment from 
the Private Improvements pursuant to the Nebraska Community Development Law.  The 
CRA shall capture the Tax Increment generated by the Project Site for a total period of 
not to exceed fifteen (15) years after the Private Improvements have been included in the 
assessed valuation of the Project Site and the Project Site is generating the Tax 
Increment subject to capture by the CRA.  The effective date of this provision shall be 
the Effective Date.  The CRA shall file with the Seward County Assessor the “Notice to 
Divide Taxes” on or prior to August 1 in the year of the Effective Date.

Section 3.02 Issuance of TIF Indebtedness.  

On or after thirty (30) days following the approval and execution of this 
Redevelopment Agreement, the CRA shall incur or issue TIF Indebtedness in an amount 
not to exceed Three Hundred Ninety Five Thousand Four Hundred and No/100 Dollars 
($395,400.00), as calculated on the attached and incorporated Exhibit “B”.  The TIF 
Indebtedness shall be issued in a TIF Promissory Note in the form attached hereto as 
Exhibit “E” (“Note”).  The TIF Indebtedness shall be purchased by Redeveloper or a 
lender of Redeveloper.  The TIF Indebtedness shall not be a general obligation of the 
CRA or City which shall issue such Note solely as a conduit.  If Redeveloper does not 
acquire and fund the TIF Indebtedness itself, Redeveloper shall locate a lender or other 
entity to acquire and fund the acquisition of the Note for the TIF Indebtedness.  The TIF 
Indebtedness shall be secured by a pledge or assignment of the Tax Increment or 
otherwise secured by Redeveloper as required by the lender.  The issuance of the TIF 
Indebtedness may be accomplished by offset so that the Redeveloper retains the TIF 
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Revenues and no bankable currency is exchanged at closing of the TIF Indebtedness 
and issuance of the Note, except as otherwise provided herein.

Section 3.03 Use of TIF Indebtedness.

The CRA will collect the Tax Increment and use said Tax Increment to pay debt 
service on the TIF Indebtedness incurred as provided in Section 3.02 of this 
Redevelopment Agreement. Notwithstanding the foregoing, the amount of the TIF 
Indebtedness that the CRA agrees to service and repay with the Tax Increment shall 
not exceed the amount of the Eligible Project Costs certified pursuant to Section 
4.03. In addition, the CRA shall retain an amount sufficient to pay its reasonable 
and necessary cost of issuance, including attorney fees, and a CRA administration 
fee in the amount of three percent (3%) of the TIF Indebtedness.  Redeveloper shall 
pay to the CRA the cost of issuance and CRA administration fee at or prior to the 
issuance of the TIF Note.  The Tax Increment shall be paid pursuant to the terms of 
the Note and this Redevelopment Agreement.

Section 3.04 Creation of Fund.

CRA will create a special fund to collect and hold the receipts of the Tax 
Increment. Such special fund shall be used for no purpose other than to pay TIF 
Indebtedness issued pursuant to Section 3.02 above.

Section 3.05 Projected TIF Sources and Uses.

In addition to the TIF Indebtedness calculation formula set forth on 
Exhibit “B”, Redeveloper’s anticipated TIF sources and eligible uses are attached and 
incorporated for the parties’ reference as Exhibit “C.”  

ARTICLE IV
OBLIGATIONS OF REDEVELOPER

Section 4.01 Evidence of Financial Ability.

Redeveloper shall, no later than ninety (90) days following the execution of this 
Redevelopment Agreement, provide to the CRA evidence of availability of the specific 
amount of finances necessary for purposes of carrying out the commitment of 
Redeveloper in connection with construction of the Public Improvements and the Private 
Improvements.  To the extent allowed by law, the CRA agrees to keep said information 
confidential.  Such information shall state the amount and source of liquid assets on 
hand or immediately available to Redeveloper for use in constructing the Private 
Improvements; and shall state the amount and source of debt financing which is 
available, or irrevocably committed, to Redeveloper for use in completing the Private 
Improvements. Such information shall be provided in a form satisfactory to the CRA, 
and evidence of loan commitments shall include all of the documents evidencing the 
loan commitment, acceptance by Redeveloper, the purposes of the loan, the authorized 
use of loan funds, and all other terms and conditions of the loan commitment, the 
acceptance, and the loan.  Submittal of such financial information in a form satisfactory 
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to the CRA shall be a condition precedent to the requirement of the CRA to proceed with 
its obligations under this Redevelopment Agreement.

Section 4.02 Construction of Project; Insurance.

(a) Redeveloper will complete the Public Improvements and the Private 
Improvements and install all equipment necessary to operate the Public Improvements 
and the Private Improvements no later than the Project Completion Date.  Redeveloper 
shall be solely responsible for obtaining all permits and approvals necessary to acquire, 
construct and equip the Public Improvements and the Private Improvements.  Until 
construction of the Public Improvements and the Private Improvements has been 
completed, Redeveloper shall make reports in such detail and at such times as may be 
reasonably requested by the CRA as to the actual progress of Redeveloper with respect 
to construction of the Public Improvements and the Private Improvements.  Promptly 
after completion by Redeveloper of the Public Improvements and the Private 
Improvements, Redeveloper shall furnish to the CRA a Certificate of Completion in the 
form attached hereto as Exhibit “F” from Redeveloper’s engineer or architect, or owner’s 
representative.  When accepted in writing by the CRA, the certification by Redeveloper 
shall be a conclusive determination of satisfaction of the agreements and covenants in 
this Redevelopment Agreement with respect to the obligations of Redeveloper to 
construct the Public Improvements and the Private Improvements.

(b) Any contractor chosen by Redeveloper or Redeveloper itself shall be 
required to obtain and keep in force at all times until completion of construction, policies 
of insurance including coverage for contractors’ general liability and completed 
operations (provided that Redeveloper may self-insure in lieu of obtaining and keeping 
in force such policy of insurance) and a penal bond as required by the Act.  Any 
contractor chosen by Redeveloper or Redeveloper itself, as an owner, shall be required 
to purchase and maintain property insurance upon the Project to the full insurable 
value thereof (provided that Redeveloper may self-insure in lieu of obtaining and keeping 
in force such policy of insurance). This insurance shall insure against the perils of fire 
and extended coverage and shall include “special causes of loss” insurance for physical 
loss or damage. 

Section 4.03 Cost Certification.

Redeveloper shall submit to CRA a certification of Eligible Project Costs in the 
form of the certification attached hereto as Exhibit “G” (“Eligible Project Costs 
Certification”), after expenditure of such project costs. Redeveloper may, at its 
option, submit one or more partial Eligible Project Costs Certifications prior to 
expenditure of all Eligible Project Costs providing certification of receipt of billings 
for work in progress. All Eligible Project Costs Certifications shall be subject to 
review and approval by the CRA. Determinations by the CRA whether costs included 
in the Eligible Project Costs Certification are properly included in Eligible Project 
Costs as defined in this Redevelopment Agreement shall be made in its sole discretion 
and shall be conclusive and binding on Redeveloper.

The TIF Indebtedness shall not exceed the actual and certified Eligible Project 
Costs for the Project.  In the event that the certified Eligible Project Costs for the 
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Project are less than the TIF Indebtedness, the CRA shall reduce the TIF 
Indebtedness amount and Redeveloper shall repay to the CRA within ten (10) days 
of said cost certification any amount in excess of the Eligible Project Costs issued 
prior to the Eligible Project Costs Certification.  If the CRA requests, Redeveloper 
shall, from time to time, furnish the CRA with satisfactory evidence as to the use 
and application of the Tax Increment.

Section 4.04 No Discrimination.

Redeveloper agrees and covenants for itself, its successors and assigns that as 
long as this Redevelopment Agreement is outstanding, it will not discriminate against 
any person or group of persons on account of race, sex, color, religion, national origin, 
ancestry, disability, marital status or receipt of public assistance in connection with the 
Project.  Redeveloper, for itself and its successors and assigns, agrees that during the 
construction of the Project, Redeveloper will not discriminate against any employee or 
applicant for employment because of race, color, religion, sex, national origin, ancestry, 
disability, marital status or receipt of public assistance.  Redeveloper will comply with 
all applicable federal, state and local laws related to the Project.

Section 4.05 Pay Real Estate Taxes.

(a) Redeveloper shall create a taxable real property valuation of the Project 
and Project Site of not less than the Minimum Project Valuation no later than the 
Effective Date.  During the period of this Redevelopment Agreement, Redeveloper, and 
any successors and assigns, will: (1) not protest a real estate property valuation of the 
Project Site to a sum less than the Minimum Project Valuation; and (2) not convey the 
Project Site or structures thereon to any entity which would be exempt from the payment 
of real estate taxes or cause the nonpayment of such real estate taxes.

(b) If Redeveloper funds the Note, Redeveloper agrees to forgive any shortfall 
in repayment of the TIF Indebtedness.  If a lender or third party other than Redeveloper 
funds the Note, Redeveloper shall make semi-annual payments in lieu of taxes 
(“Deficiency Payments”) to said lender or third party in the amount the Anticipated Tax 
Increment exceeds the actual Tax Increment.  Said Deficiency Payments shall be made 
within thirty (30) days of written notice from the lender and/or CRA.

Section 4.06 No Assignment or Conveyance.

Redeveloper shall not convey, assign or transfer the Project Site or any interest 
therein prior to the termination of the fifteen (15) year period commencing on the 
Effective Date without the prior written consent of the CRA, which shall not be 
unreasonably withheld and which the CRA may make subject to any terms or conditions 
it reasonably deems appropriate, except for the following conveyance, which shall be 
permitted without consent of the CRA: (i) any conveyance as security for indebtedness 
incurred by Redeveloper for Project costs or any subsequent physical improvements to 
the premises (whether incurred prior to or after the effective date of this Redevelopment 
Agreement) with the outstanding principal amount of all such indebtedness secured by 
the Project Site which shall have lien priority over the obligations of Redeveloper 
pursuant to this Redevelopment Agreement; or (ii) any additional or subsequent 
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conveyance as security for indebtedness incurred by Redeveloper for Project costs or 
any subsequent physical improvements to the premises provided that any such 
conveyance shall be subject to the obligations of Redeveloper pursuant to this 
Redevelopment Agreement.  

ARTICLE V
FINANCING REDEVELOPMENT PROJECT; ENCUMBRANCES

Section 5.01 Financing.

Redeveloper shall pay all costs for the construction of the Private Improvements 
and the Public Improvements.  Redeveloper shall be responsible for arranging all 
necessary financing for the construction of the Public Improvements and Private 
Improvements, including, with respect to the Public Improvements, the TIF 
Indebtedness.

Section 5.02 Encumbrances.

Redeveloper shall not create any lien, encumbrance or mortgage on the Project 
or the Project Site except, (a) encumbrances which secure indebtedness incurred to 
acquire, construct and equip the Project or for any other physical improvements to the 
Project Site, (b) easements and rights of entry granted by Redeveloper, (c) construction 
and materialman liens that may be filed in connection with the construction of the 
Private Improvements so long as any such lien is discharged or bonded within ninety 
(90) days of completion of the Private Improvements, and (d) any other liens so long as 
any such lien is satisfied and released or substitute security is posted in lieu thereof 
within ninety (90) days of Redeveloper receiving notice thereof.

Section 5.03 Mortgage Financing.

(a) Mortgage Holder Obligations.  Each mortgage holder who obtains title to 
the Project Site or any part thereof as a result of foreclosure or other judicial proceedings 
or action in lieu thereof (referred to in this section as the “Mortgage Holder”) shall be 
obligated to require construction and completion of the Private Improvements and the 
Public Improvements by any person who subsequently obtains title to the Project Site 
or any part thereof from the Mortgage Holder; provided, however, the Mortgage Holder 
shall not be obligated by and shall be exempted from those provisions of this 
Redevelopment Agreement which require construction and completion of the Private 
Improvements and the Public Improvements.  Additionally, no person, including the 
Mortgage Holder, may devote the Private Improvements and the Public Improvements 
thereon or any part thereof to any use or construct any improvements thereon other 
than those uses and improvements provided and permitted in accordance with this 
Redevelopment Agreement for the term of this Redevelopment Agreement.

(b) Copy of Notice of Default to Mortgagee.  Whenever the CRA shall deliver 
any notice or demand to Redeveloper with respect to any breach or default by 
Redeveloper of its obligations or covenants in this Redevelopment Agreement, the CRA 
shall, at the same time, forward a copy of such notice or demand to each holder of any 
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mortgage authorized by this Redevelopment Agreement at the last address of such 
holder as shown in the records of the CRA or as provided by such mortgagee.

(c) Mortgagee’s Option to Cure Defaults.  If thirty (30) days after notice or 
demand with respect to any breach or default, such breach or default remains uncured, 
each holder shall (and every mortgage instrument made prior to acceptance by the CRA 
of the Certificate of Completion with respect to any of the Private Improvements or the 
Public Improvements by Redeveloper or its successors in interest shall so provide) have 
the right, at its option, to cure or remedy such breach or default within sixty (60) days 
after notice or demand, and to add the cost thereof to the mortgage debt and the lien of 
its mortgage.  If the mortgage holder commences efforts to cure the default within such 
period and the default cannot, in the exercise of due diligence, be cured within such 
period, the holder shall have the right to diligently continue to cure the default.

(d) Mortgage Rights Applicable to Other Forms of Encumbrance.  The rights 
and obligations of this Redevelopment Agreement relating to mortgages of the Project 
Site shall apply to any other type of encumbrance on the Project Site, and any of the 
stated rights, obligations and remedies of any party relating to mortgage foreclosures 
shall be applicable to procedures under any deed of trust or similar method of 
encumbrance.

(e) Termination of Provisions.  The provisions of this Section 5.03 shall 
terminate upon acceptance by the CRA of Redeveloper’s Certificate of Completion. 

ARTICLE VI
DEFAULT, REMEDIES; INDEMNIFICATION

Section 6.01 General Remedies of the CRA and Redeveloper.

Subject to the further provisions of this Article VI, in the event of any failure to 
perform or breach of this Redevelopment Agreement or any of its terms or conditions, 
by either party hereto or any successor to such party, such party, or successor, shall, 
upon written notice from the other, proceed immediately to commence such actions as 
may be reasonably designed to cure or remedy such failure to perform or breach which 
cure or remedy shall be accomplished within a reasonable time by the diligent pursuit 
of corrective action.  In case such action is not taken, or diligently pursued, or the failure 
to perform or breach shall not be cured or remedied within a reasonable time, this 
Redevelopment Agreement shall be in default and the aggrieved party may institute such 
proceedings as may be necessary or desirable to enforce its rights under this 
Redevelopment Agreement, including, but not limited to, proceedings to compel specific 
performance by the party failing to perform or in breach of its obligations; provided that, 
in view of the additional remedies of the CRA set out in Section 6.02, the remedy of 
specific performance by Redeveloper shall not include or be construed to include the 
covenant to build or construct the Private Improvements or Project.
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Section 6.02 Additional Remedies of the CRA.

In the event that:

(a) Redeveloper, or successor in interest, shall fail to complete the 
construction of the Project on or before the Project Completion Date, or 
shall abandon construction work for any period of one hundred twenty 
(120) days (not including any period covered pursuant to the terms of 
Section 6.04 below);

(b) Redeveloper, and/or any successor in interest, shall fail to pay real estate 
taxes or assessments on the Project Site or any part thereof when due, and 
such taxes or assessments or payments in lieu of taxes shall not have been 
paid, or provisions satisfactory to the CRA made for such payment within 
thirty (30) days following written notice from the CRA; 

(c) Any Deficiency Payment due pursuant to Section 4.05(b) of this 
Redevelopment Agreement is not paid when due as set forth in Section 
4.05(b); or

(d) There is a transfer of the Project Site or any part thereof in violation this 
Redevelopment Agreement, and such failure or action by Redeveloper has 
not been cured within thirty (30) days following written notice from the 
CRA, 

then Redeveloper shall be in default of this Redevelopment Agreement; and if such 
failure to perform, breach or default is not cured in the period herein provided, the 
parties agree that the damages caused to the CRA would be difficult to determine with 
certainty.  To the extent that such failure results in the fact that the CRA is not able to 
capture the full amount of Tax Increment contemplated hereunder, Redeveloper shall 
be obligated, on an annual basis, to remit the sum by which the Anticipated Tax 
Increment exceeds the actual Tax Increment.  Additionally, the CRA may, but is not 
required to, declare the entire amount due hereunder for the remainder of the TIF period 
immediately due and payable by Redeveloper, such amount or any portion thereof which 
may from time to time remain unpaid shall bear interest at a rate of twelve percent (12%) 
per annum or, if less, the maximum legal rate permitted by law, until all amounts due 
hereunder are paid in full.  

Section 6.03 Remedies in the Event of Other Redeveloper Defaults.

In the event Redeveloper fails to perform any other provisions of this 
Redevelopment Agreement (other than those specific provisions contained in Section 
6.02), and such failure has not been cured within thirty (30) days following written 
notice from the CRA, then Redeveloper shall be in default.  In such an instance, the CRA 
may seek to enforce the terms of this Redevelopment Agreement or exercise any other 
remedies that may be provided in this Redevelopment Agreement or by applicable law.  
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Section 6.04 Limitation of Liability; Indemnification.

(a) Notwithstanding anything in this Article VI or this Redevelopment 
Agreement to the contrary, neither the CRA, City, nor their officers, directors, 
employees, agents or their governing bodies shall have any pecuniary obligation or 
monetary liability under this Redevelopment Agreement.  The obligation of the CRA on 
any TIF Indebtedness shall be limited solely to the Tax Increment pledged as security 
for such TIF Indebtedness.  Specifically, but without limitation, neither City nor the CRA 
shall be liable for any costs, liabilities, actions, demands, or damages for failure of any 
representations, warranties or obligations hereunder.  Redeveloper releases the CRA 
and the City from and agrees that the CRA and the City shall not be liable for any loss 
or damage to property or any injury to or death of any person that may be occasioned 
by any cause whatsoever pertaining to the Private Improvements.  

(b) Redeveloper shall indemnify, defend (at the CRA’s and/or the City’s option) 
and hold harmless the CRA, the City, their respective employees, officials, agents, 
representatives and volunteers from and against any and all liabilities, damages, 
injuries (including death), property damage (including loss of use), claims, liens, 
judgments, costs, expenses, suits, actions, or proceedings and reasonable attorney’s 
fees, and actual damages of any kind or nature, arising out of or in connection with any 
aspect of the acts, omissions, negligence or willful misconduct of Redeveloper, its 
employees, agents, officers, contractors or subcontractors, or Redeveloper’s 
performance or failure to perform under the terms and conditions of this Redevelopment 
Agreement.  Such indemnification, hold harmless and defense obligation shall exclude 
only such liability actions as arise directly out of the sole negligence or willful 
misconduct of the CRA or the City.  The indemnification and defense obligations set 
forth herein shall survive the termination of this Redevelopment Agreement.

ARTICLE VII
MISCELLANEOUS

Section 7.01 Memorandum. 

A Memorandum of this Redevelopment Agreement shall be recorded with the 
Seward County Register of Deeds.  The form of the Memorandum is attached as 
Exhibit “D” and incorporated by this reference.

Section 7.02 Governing Law.

This Redevelopment Agreement shall be governed by the laws of the State of 
Nebraska, including the Act.

Section 7.03 Binding Effect; Amendment.

This Redevelopment Agreement shall be binding on the parties hereto and their 
respective successors and assigns.  This Redevelopment Agreement shall run with the 
Project Site.  The Redevelopment Agreement shall not be amended except by a writing 
signed by the party to be bound.
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Section 7.04 No Agency or Partnership.

This Redevelopment Agreement is not intended and shall not be construed to 
create the relationship of agent, servant, employee, partnership, joint venture or 
association as between: (i) the CRA and/or the City; and (ii) Redeveloper, or any officer, 
employee, contractor or representative of Redeveloper.  No joint employment is intended 
or created by this Redevelopment Agreement for any purpose.  Redeveloper agrees to so 
inform its employees, agents, contractors and subcontractors who are involved in the 
implementation of or construction under this Redevelopment Agreement.

Section 7.05 Document Retention.

Redeveloper shall retain copies of all supporting documents that are associated 
with the Redevelopment Plan, Project, or this Redevelopment Agreement and that are 
received or generated by Redeveloper for three (3) years following the end of the last 
fiscal year in which ad valorem taxes are divided for the Project and provide such copies 
to the City as needed to comply with the City’s retention requirements under the Act.  
Supporting documents shall include, but not be limited to, any cost-benefit analysis 
conducted pursuant to Section 18-2113 of the Act and any invoice, receipt, claim, or 
contract received or generated by Redeveloper that provides support for receipts or 
payments associated with the division of taxes.

Section 7.06 Notice to Redeveloper.

For the purpose of any notice requirement set forth in this Redevelopment 
Agreement, Redeveloper’s address shall be: 

IHC Properties, LLC
Attn: Troy Bridgford
3301 S 7th Street, Suite C
Lincoln, NE 68502
troy.bridgford@ironhideconstruction.com 

[Signature Page Follows]

mailto:troy.bridgford@ironhideconstruction.com
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IN WITNESS WHEREOF, the CRA and Redeveloper have signed this 
Redevelopment Agreement as of the date and year first above written.

“CRA”
COMMUNITY REDEVELOPMENT 
AUTHORITY OF THE CITY OF 
SEWARD, NEBRASKA

ATTEST:

By: ________________________________ By: __________________________________
Name:______________________________ Name: __________________________________
Title: _______________________________ Title: ____________________________________

STATE OF NEBRASKA )
) ss.

COUNTY OF SEWARD )

The foregoing instrument was acknowledged before me this ___ day of May, 2022, 
by _________________________ and ___________________, ________________ and 
____________________ respectively of the Community Redevelopment Authority of the City 
of Seward, Nebraska, a public body corporate and politic, on behalf of the Authority.  

Notary Public

“REDEVELOPER”
IHC PROPERTIES, LLC, 
a Nebraska limited liability company

By:
Troy Bridgford, Manager

STATE OF NEBRASKA )
) ss.

COUNTY OF SEWARD )

The foregoing instrument was acknowledged before me this ___ day of May, 2022, 
by Troy Bridgford, Manager of IHC Properties, LLC, on behalf of the company.  

Notary Public



Exhibit “A”

EXHIBIT “A”
DESCRIPTION OF PROJECT

The Project undertaken by Redeveloper on the Project Site, defined as the real 
estate legally described as:

Lot 2, Block A, Replat of Blocks 2 and 3, Seward Rail Campus PUD Original 
Addition, and a portion of adjacent vacated Walker Road, City of Seward, 
Seward County, Nebraska.

Includes the following Public Improvements and Private Improvements, which shall be 
undertaken and completed by Redeveloper. 

(a) Private Improvements.  The construction of a 37,500 square foot commercial 
building on the Project Site and associated improvements on the Project Site.  
The preliminary site plan for the Private Improvements is attached hereto as 
Exhibit “A-1” for reference.  

(b) Public Improvements.  Site acquisition, site preparation, grading, 
architectural, engineering, and legal fees, and other eligible public 
improvements on the Project Site and in the Redevelopment Area, which 
public improvements are eligible improvements under the Act pursuant to 
this Redevelopment Agreement; paid for, in part, by the Tax Increment created 
by the Private Improvements.



Exhibit “A-1”

EXHIBIT “A-1”
PRELIMINARY SITE PLAN



Exhibit “A-1”

View from Southeast: View from South:



Exhibit “B”

EXHIBIT “B”
TIF INDEBTEDNESS

1. Projected Base Value: $93,800
2. Projected Minimum Final Value: $2,272,724
3. Projected Incremental Valuation: $2,178,924
4. Assumed Tax Levy: 1.734152
5. Anticipated Tax Increment: $37,786 annually 
6. Assumed Interest Rate: 5.0%   
7. TIF Indebtedness: 

 
a. Principal Amount.  The principal amount of the TIF Indebtedness shall 

be equal to or less than $395,400, which is the maximum amount, 
together with interest accruing thereon, which can be amortized by 
December 31, 2038, solely from the Tax Increment Revenues based upon 
the Anticipated Tax Increment.  
 

b. Payments.  Semi-annually commencing when real estate taxes are fully 
collected for the tax year 2023. The CRA shall utilize all Tax Increment 
received from the Project to pay debt service on the TIF Indebtedness until 
the TIF Indebtedness is fully repaid. Provided, however, the CRA does not 
warrant, represent, or guaranty that the Tax Increment will be sufficient 
to repay the entire amount of the TIF Indebtedness. The CRA has no 
obligation to make any payments other than the actual Tax Increment 
received from the Project. 

c. Maturity Date.  On or before December 31, 2038.

d. TIF Period.  The period for the division of taxes for this Project shall be 
fifteen (15) years, commencing on the Effective Date of January 1, 2023 
(2023 taxes paid in 2024) and terminating on December 31, 2037 (2037 
taxes due on December 31, 2037, but paid in 2038).  Payment of ad 
valorem taxes in arrears pursuant to customary payments in Nebraska 
shall not affect the fifteen (15) year TIF period.

Note: All calculations are based on assumptions and estimates of future values that may 
be different than the values used herein or may vary from year to year. 



Exhibit “C”

EXHIBIT “C” 
PROJECTED TIF SOURCES AND USES

1. TIF SOURCES:
           Assumptions:

Tax Levy 1.734152
Interest Rate 5.0%
Number of Years 15

Property Valuation:
Assessed Val. Est. Taxes

Pre-Project $93,800 $1,627
Completed Project $2,272,724 $39,412
Difference $2,178,924 $37,786

           TIF Calculations:
Annual TIF Amount $37,786
Total TIF $566,788
TIF Indebtedness (Present Value) $395,400 
less 3% Admin Fee ($11,863)
Approx. Cost of Issuance (actual cost TBD) ($8,000)
TIF Available to Redeveloper $375,537  

2. TIF USES:
Site Acquisition $257,178
Site Preparation $150,000
Grading $20,000
Arch. And Eng. Fees $37,500
Total estimated TIF eligible costs: $464,678
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EXHIBIT “D”

After recording, please return to:
Derek Bargmann
City of Seward
City Hall, 537 Main Street
Seward, NE 68434

MEMORANDUM OF REDEVELOPMENT AGREEMENT
(IHC Properties Redevelopment Project 2)

This Memorandum of Redevelopment Agreement (“Memorandum”) is made this 
___ day of May, 2022 by and between the Community Redevelopment Authority of the 
City of Seward, Nebraska (“CRA”) and IHC Properties, LLC, a Nebraska limited liability 
company (“Redeveloper”).    

1. Redevelopment Agreement.  CRA and Redeveloper have entered into that 
certain Redevelopment Agreement dated as of this even date, describing the public 
improvements and the private improvements being made to real property owned by 
Redeveloper and legally described as:

Lot 2, Block A, Replat of Blocks 2 and 3, Seward Rail Campus PUD Original 
Addition, and a portion of adjacent vacated Walker Road, City of Seward, 
Seward County, Nebraska (the “Project Site”).  

2. Tax Increment Financing.  The Redevelopment Agreement provides for 
the capture of the Tax Increment, as defined therein, by the CRA of the private 
improvements to be made by Redeveloper on the Project Site for a period not to exceed 
fifteen (15) years after the Effective Date set forth in the Redevelopment Agreement.  The 
Tax Increment so captured by the CRA shall be used to make the public improvements 
as described in the Redevelopment Agreement.  

3. Remaining Terms.  The rest and remaining terms of the Redevelopment 
Agreement are hereby incorporated into this Memorandum as if they were set forth in 
full.  A full and correct copy of the Redevelopment Agreement may be inspected at the 
CRA offices in Seward, Nebraska.

[Signature Page Follows]
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“CRA”

COMMUNITY REDEVELOPMENT 
AUTHORITY OF THE CITY OF 
SEWARD, NEBRASKA

ATTEST:

By: ________________________________ By: __________________________________
Name:______________________________ Name: __________________________________
Title: _______________________________ Title: ____________________________________

STATE OF NEBRASKA )
) ss.

COUNTY OF SEWARD )

The foregoing instrument was acknowledged before me this ___ day of May, 2022, 
by _________________________ and ___________________, ________________ and 
____________________ respectively of the Community Redevelopment Authority of the City 
of Seward, Nebraska, a public body corporate and politic, on behalf of the Authority.  

Notary Public

“REDEVELOPER”
IHC Properties, LLC, 
a Nebraska limited liability company

By:
Troy Bridgford, Manager

STATE OF NEBRASKA )
) ss.

COUNTY OF SEWARD )

The foregoing instrument was acknowledged before me this ___ day of May, 2022, 
by Troy Bridgford, Manager of IHC Properties, LLC, on behalf of the company.  

Notary Public
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EXHIBIT “E”
FORM OF TIF PROMISSORY NOTE

THIS NOTE HAS NOT BEEN REGISTERED UNDER THE SECURITIES ACT OF 1933 
(“THE 1933 ACT”) AND MAY NOT BE TRANSFERRED, ASSIGNED, SOLD OR 
HYPOTHECATED UNLESS A REGISTRATION STATEMENT UNDER THE 1933 ACT 
SHALL BE IN EFFECT WITH RESPECT THERETO AND THERE SHALL HAVE BEEN 
COMPLIANCE WITH THE 1933 ACT AND ALL APPLICABLE RULES AND 
REGULATIONS THEREUNDER, OR THERE SHALL HAVE BEEN DELIVERED TO THE 
COMMUNITY REDEVELOPMENT AUTHORITY OF THE CITY OF SEWARD, NEBRASKA 
PRIOR TO TRANSFER, ASSIGNMENT, SALE OR HYPOTHECATION AN OPINION OF 
COUNSEL, SATISFACTORY TO THE COMMUNITY REDEVELOPMENT AUTHORITY OF 
THE CITY OF SEWARD, NEBRASKA TO THE EFFECT THAT REGISTRATION UNDER 
THE 1933 ACT IS NOT REQUIRED.

UNITED STATES OF AMERICA 
STATE OF NEBRASKA

COMMUNITY REDEVELOPMENT AUTHORITY
OF THE CITY OF SEWARD, NEBRASKA

REDEVELOPMENT REVENUE NOTE 
(IHC PROPERTIES REDEVELOPMENT PROJECT 2) 

SERIES 2022A 

Maturity Date Interest Rate Original Issuance Date
December 15, 2038 5.0%   

Registered Holder Principal Amount
 IHC Properties, LLC $395,400

 
THE COMMUNITY REDEVELOPMENT AUTHORITY OF THE CITY OF SEWARD, 

NEBRASKA (the “Issuer”), a body politic and corporate organized and existing under the 
laws of the State of Nebraska, for value received hereby promises to pay, solely from 
the source and as hereinafter provided, to the Registered Holder identified above, or 
registered assigns, the Principal Amount identified above at the office of the City 
Treasurer, as Paying Agent and Registrar, and in like manner to pay solely from said 
source interest on said principal sum at the Interest Rate identified above from the 
Accrual Commencement Date (as defined herein) or from the most recent date to which 
interest has not been paid.  Principal and accrued interest shall be payable in thirty 
(30) semi-annual installments due June 15, 2024, December 15, 2024, and each June 
15 and December 15 thereafter through December 15, 2038, when all principal and 
accrued interest shall be due and payable.  Except with respect to interest not 
punctually paid, the principal and interest on this Note will be paid by check or draft 
mailed to the Registered Holder in whose name this Note is registered at the close of 
business on the fifteenth calendar day next preceding the applicable maturity date at 
his address as it appears on such note registration books. The principal and interest 
of this Note is payable in any coin or currency of the United States of America 
which on the respective dates of payment is legal tender for the payment of public 
and private debts.  No interest shall accrue until the later of the Effective Date identified 



2

in the Redevelopment Agreement or the date that the Redeveloper has submitted and 
the CDA has accepted the Cost Certification for the eligible costs for the Project (“Accrual 
Commencement Date”).

This Note is designated the Community Redevelopment Authority of the City 
of Seward, Nebraska Redevelopment Revenue Note (IHC Properties Redevelopment 
Project 2), Series 2022A, aggregating Three Hundred Ninety Five Thousand Four 
Hundred and No/100 Dollars ($395,400.00) (“Note”) in principal amount which has 
been issued pursuant to the Section 12 of Article VIII of the Nebraska Constitution 
and Neb. Rev. Stat. §§ 18-2101 through 18-2155, as amended and supplemented 
(the “Act”) and under and pursuant to the terms of that certain Redevelopment 
Agreement between the Issuer and IHC Properties, LLC, a Nebraska limited liability 
company, for the IHC Properties Redevelopment Project 2 (the “Redevelopment 
Agreement”), to aid in the financing of a redevelopment project pursuant to the 
Act. This Note does not represent a debt or pledge of the faith or credit of the Issuer 
or grant to the Registered Holder of this Note any right to have the Issuer levy any 
taxes or appropriate any funds for the payment of the principal hereof or the interest 
hereon nor is this Note a general obligation of the Issuer, or the individual officials, 
officers or agents thereof. This Note is payable solely and only out of the Tax 
Increment generated by the Project defined in the Redevelopment Agreement (the 
“Project”). All such revenue has been duly pledged for the purpose of paying this 
Note.         

THIS NOTE AND THE INTEREST HEREON DOES NOT NOW AND SHALL 
NEVER CONSTITUTE AN INDEBTEDNESS OF THE COMMUNITY REDEVELOPMENT 
AUTHORITY OF THE CITY OF SEWARD, NEBRASKA, OR THE CITY OF SEWARD, 
NEBRASKA, WITHIN THE MEANING OF ANY STATE CONSTITUTIONAL PROVISION 
OR STATUTORY LIMITATION, NOR SHALL THIS NOTE AND THE INTEREST 
HEREON EVER GIVE RISE TO ANY PECUNIARY LIABILITY OF THE COMMUNITY 
REDEVELOPMENT AUTHORITY OF THE CITY OF SEWARD, NEBRASKA, OR THE 
CITY OF SEWARD, NEBRASKA, A CHARGE AGAINST ITS GENERAL CREDIT OR 
TAXING POWERS.

No recourse shall be had for the payment of the principal of or interest on 
this Note, or for any claim based hereon or upon any obligation, covenant or 
agreement contained in the Redevelopment Agreement against any past, present 
or future employee, member or elected official of the Issuer, or any incorporator, 
officer, director, member or trustee of any successor corporation, as such, either 
directly or through the Issuer or any successor corporation, under any rule of law or 
equity, statute or constitution or by the enforcement of any assessment or penalty 
or otherwise, and all such liability of any such incorporator, officer, director or 
member as such is hereby expressly waived and released as a condition of and in 
consideration of the issuance of this Note.

It is hereby certified and recited and the Issuer has found: that the Project is 
an eligible “redevelopment project” as defined in the Act; that the issuance of this 
Note and the construction of the Project will promote the public welfare and carry 
out the purposes of the Act by, among other things, contributing to the development 
of a blighted and substandard area of the City of Seward, Nebraska, pursuant to a 
Redevelopment Plan adopted by the City; that all acts, conditions and things required 
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to be done precedent to and in the issuance of this Note have been properly done, 
have happened and have been performed in regular and due time, form and 
manner as required by law; and, that this Note does not constitute a debt of the 
Issuer within the meaning of any constitutional or statutory limitations.

This Note is transferable only upon the books of the Issuer kept for that purpose 
at the office of the Registrar by the Registered Holder hereof in person, or by his duly 
authorized attorney, upon written documentation of transfer satisfactory to the Issuer 
and the Registrar duly executed by the Registered Holder and the assignee/transferee, 
together with a purchase letter in a form provided by Issuer and any other 
documentation required by the Issuer.  Prior to the approval of any transfer of this Note, 
the Registered Holder shall pay all of the Issuer’s costs, including attorney’s fees, 
relating to the transfer of the Note.  The Issuer and the Paying Agent may deem and 
treat the person in whose name this Note is registered as the absolute owner hereof for 
the purpose of receiving payment of, or on account of, the principal hereof and premium, 
if any, and interest due hereon and for all other purposes.

The Note is prepayable at any time in whole or in part, to the extent there are 
any funds in the debt service fund in excess of amounts necessary to pay 
scheduled debt service. Prepayments shall reduce the number, but not the amount, 
of scheduled debt service payments on the Note, in inverse order of maturity.

It is hereby certified and recited that all conditions, acts and things required 
by law and the Redevelopment Agreement to exist, to have happened and to have 
been performed precedent to and in the issuance of this Note, exist, have happened 
and have been performed and that the issue of this Note, together with all other 
indebtedness of the Issuer, is within every debt and other limit prescribed by the 
laws of the State of Nebraska.

This Note shall not be entitled to any benefit or be valid or become obligatory 
for any purpose until this Note shall have been authenticated by the execution by 
the Registrar of the Certificate of Authentication hereon.

IN WITNESS WHEREOF, THE COMMUNITY REDEVELOPMENT AUTHORITY OF 
THE CITY OF SEWARD, NEBRASKA has caused this Note to be signed in its name and 
on its behalf by the signature of its Chairman and attested by the signature of its 
Secretary, as of the Original Issuance Date identified above.

COMMUNITY REDEVELOPMENT 
AUTHORITY OF THE CITY OF 
SEWARD, NEBRASKA

ATTEST:

By: ________________________________ By: __________________________________
Name:______________________________ Name: __________________________________
Title: _______________________________ Title: ____________________________________
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CERTIFICATE OF AUTHENTICATION

City Treasurer, City of Seward as 
Paying Agent and Registrar

By: 
Authorized Signatory 



Exhibit “G”

EXHIBIT “F”
FORM OF CERTIFICATE OF COMPLETION
(IHC Properties Redevelopment Project 2)

The undersigned certifies, represents and warrants to the City of Seward, 
Nebraska, and the Community Redevelopment Authority of the City of Seward, 
Nebraska (“CRA”) with regard to the following real property situated in the City of 
Seward, Seward County, Nebraska, to wit:

Lot 2, Block A, Replat of Blocks 2 and 3, Seward Rail Campus PUD Original 
Addition, and a portion of adjacent vacated Walker Road, City of Seward, 
Seward County, Nebraska.

that the Private Improvements and Public Improvements required to be constructed by 
Redeveloper upon the above described property have been satisfactorily completed in 
accordance with the requirements of the Redevelopment Agreement dated May ___, 
2022, as referenced in the Memorandum of Redevelopment Agreement recorded as 
Instrument No. ___________ in the office of the Register of Deeds for Seward County, 
Nebraska.

“REDEVELOPER”
IHC PROPERTIES, LLC, 
a Nebraska limited liability company

By:
Troy Bridgford, Manager

“CRA”

COMMUNITY REDEVELOPMENT 
AUTHORITY OF THE CITY OF 
SEWARD, NEBRASKA

ATTEST:

By: ________________________________ By: __________________________________
Name:______________________________ Name: __________________________________
Title: _______________________________ Title: ____________________________________
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EXHIBIT “G”
FORM OF A CERTIFICATION OF ELIGIBLE PROJECT COSTS

Date: ________________________

IHC Properties, LLC, a Nebraska limited liability company (“Redeveloper”), 
hereby certifies that it has incurred and paid the Eligible Costs indicated herein, 
pursuant to the terms of the Redevelopment Agreement between Redeveloper and the 
Community Redevelopment Authority of the City of Seward.  The portion of the Project 
as indicted herein is substantially completed. Attached hereto are documents 
substantiating the actual Eligible Costs and payment by Redeveloper. 

REDEVELOPMENT ELIGIBLE COSTS

Certified and Requested

Site Acquisition $_________
Site Preparation $_________
Grading $_________
Arch. And Eng. Fees $_________
Total:   $_________*

*Principal Amount of TIF Indebtedness shall not exceed $395,400.

IHC PROPERTIES, LLC, 
a Nebraska limited liability company

By:
Troy Bridgford, Manager 

COPIES OF PROOF OF PAYMENT ARE ATTACHED HERETO.

Approved the by Chairman of the CRA:

By: _______________________________________
Name: ____________________________________
Title: ______________________________________

4888-8279-0174, v. 1



D. Consideration of a Resolution Approving the Redevelopment Plan Amendment 
and Adopting a Cost Benefit Analysis for the Redevelopment Project
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CITY OF SEWARD, NEBRASKA
RESOLUTION NO. 2022-19

(Amendment to Redevelopment Plan–IHC Properties Redevelopment Project 2)

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SEWARD, 
NEBRASKA, APPROVING AN AMENDMENT OF THE REDEVELOPMENT PLAN 
FOR THE CITY OF SEWARD, NEBRASKA, INCLUDING THE IHC PROPERTIES 
REDEVELOPMENT PROJECT 2.

RECITALS

A. The Community Redevelopment Authority of the City of Seward (“CRA”) 
has recommended that the Redevelopment Plan for the City of Seward, a copy of 
which is on file and available for public inspection with the City Clerk (the 
“Redevelopment Plan”), should be amended to include a project for the 
redevelopment of certain real property within the Redevelopment Area identified 
and legally defined in said amendment (the “Project Site”).

B. The proposed amendment to the Redevelopment Plan (“Redevelopment 
Plan Amendment”) is on file and available for public inspection with the Seward 
City Clerk.

C. The Redevelopment Plan Amendment includes a redevelopment project 
identified as the IHC Properties Redevelopment Project 2 (the “Project”) that will 
utilize Tax Increment Financing pursuant to Neb. Rev. Stat. § 18-2147.

D. The CRA submitted the question of whether the Redevelopment Plan 
Amendment should be recommended to the City Council to the Planning 
Commission of the City of Seward. 

E. The Planning Commission recommended the approval of the 
Redevelopment Plan Amendment. 

F. Notice of public hearing regarding the adoption and approval of the 
Redevelopment Plan Amendment by the City Council was provided in conformity 
with the Open Meetings Act, Neb. Rev. Stat. § 84-1407 et seq., the Community 
Development Law, Neb. Rev. Stat. §§ 18-2115 and 18-2115.01, and Nebraska 
law.

G. On May 17, 2022, the City Council held a public hearing relating to the 
question of whether the Redevelopment Plan Amendment should be adopted and 
approved by the City.  All interested parties were afforded at such public hearing 
a reasonable opportunity to express their views respecting the submitted 
question. 

H. The City Council has reviewed the Redevelopment Plan Amendment, the 
cost benefit analysis prepared by the CRA and attached to the Redevelopment 
Plan Amendment, the recommendations of the Planning Commission, and has 
duly considered all statements made and material submitted related to the 
submitted question.
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NOW THEREFORE, it is found by the City Council of the City of Seward, 
Nebraska, in accordance with the Community Development Law, Neb. Rev. 
Stat. §§ 18-2101 through 18-2155 (the “Act”), as follows:

1. The Project Site is in need of redevelopment to remove blight and 
substandard conditions identified pursuant to the Act.

2. The Redevelopment Plan Amendment will, in accordance with the 
present and future needs of the City of Seward, promote the health, 
safety, morals, order, convenience, prosperity, and the general 
welfare of the community in conformance with the legislative 
declarations and determinations set forth in the Act.

3. The Redevelopment Plan Amendment is in conformance with the 
general plan for development of the City of Seward as a whole, as 
set forth in the City of Seward Comprehensive Plan, as amended.

4. The cost and benefits set forth in the Project cost benefit analysis 
are found to be in the long-term best interest of the City of Seward.

5. The Project would not be economically feasible without the use of 
Tax Increment Financing.

6. The Project would not occur on the Redevelopment Area without the 
use of Tax Increment Financing.  

BE IT FURTHER RESOLVED, that pursuant to the provisions of the Act 
and in light of the foregoing findings and determinations, the Redevelopment Plan 
Amendment is hereby approved and adopted by the City Council as the governing 
body for the City of Seward.

Dated this 17th day of May, 2022.

CITY OF SEWARD, NEBRASKA

By: 
        Mayor

ATTEST:  _________________________
City Clerk

4894-1109-9421, v. 1



E. Consideration of a Resolution Approving the Redevelopment Plan Agreement for 
a Redevelopment Project Including the Issuance of TIF Indebtedness for the 
Redevelopment Project and Other Such Actions Under the Community 
Development Law
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CITY OF SEWARD, NEBRASKA

RESOLUTION # 2022-20
(Redevelopment Agreement – IHC Properties Redevelopment Project 2)

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SEWARD, 
NEBRASKA, APPROVING THE FORM OF THE REDEVELOPMENT AGREEMENT 
AND AUTHORIZING THE COMMUNITY REDEVELOPMENT AUTHORITY TO ENTER 
INTO SAID AGREEMENT.

RECITALS

A. Pursuant to the Nebraska Community Development Law, Neb. Rev. Stat. 
§§ 18-2101 through 18-2155, as amended (the “Act”), the City of Seward, Nebraska 
(“City”), has adopted a redevelopment plan (“Redevelopment Plan”) for certain portions 
of the City.  A copy of the Redevelopment Plan is on file with the City Clerk for 
inspection.

B. The Redevelopment Plan, as amended, includes a specific redevelopment 
project identified as the IHC Properties Redevelopment Project 2 that will include the 
use of Tax Increment Financing (the “Project”).  

C. On May 11, 2022, the CRA approved the Redevelopment Agreement for 
the Project. 

D. The City Council has reviewed the Redevelopment Agreement and has 
found it to be in conformity with the Act and the General Comprehensive Development 
Plan of the City, and in the best interests of the City. 

NOW THEREFORE, BE IT RESOLVED, by the City Council of the City of 
Seward, Nebraska, that the Redevelopment Agreement between the Community 
Redevelopment Authority of the City of Seward, Nebraska and IHC Properties, LLC 
which is on file with the City Clerk and available for public inspection, is hereby 
approved.  

BE IT FURTHER RESOLVED, the CRA is hereby authorized to execute and 
deliver the Redevelopment Agreement, with such changes, modifications, additions, 
and deletions therein and shall they seem necessary, desirable or appropriate, for and 
on behalf of the CRA.  

BE IT FURTHER RESOLVED, the CRA is hereby authorized to take all actions 
contemplated and required in the Redevelopment Agreement including, without 
limitation, the issuance of such TIF Indebtedness as set forth in the Redevelopment 
Agreement.  Such TIF Indebtedness shall be repaid solely from the Tax Increment 
created by the Project and does not represent the general obligation of the CRA of the 
City. 

BE IT FURTHER RESOLVED that all Resolutions or parts thereof in conflict 
with the provisions of this Resolution or to the extent of such conflicts, are herby 
repealed. 
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Dated this 17th day of May, 2022.

CITY OF SEWARD, NEBRASKA

By: 
      Mayor

ATTEST:  ______________________
City Clerk

4866-9306-3709, v. 1



2. Public Hearing - 7:00 PM - Special Use Permit for 1313 W Hwy 34 to Allow 
Installation of a Utility Hut for Allo Communications in a UC-Urban Corridor District 
- Building/Zoning & Code Enforcement Director Dworak
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PROPERTY ADDRESS:
1313 WEST HWY 34
SEWARD, NE 68434
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SCALE:
SITE PLAN

1" = 20'

NORTH

NOTE:
W DESIGN ASSOCIATES, STEVEN W. WOLFORD, P.E., IS PROVIDING PROFESSIONAL
ENGINEERING SERVICES FOR THE SITE DESIGN AND FOUNDATION PLAN FOR THE FIBER
HUT PROJECT FOR ALLO COMMUNICATION IN SEWARD, NE.  WE ARE NOT ACTING AS THE
COORDINATING PROFESSIONAL FOR THIS PROJECT.  WE ARE REQUIRED TO VERIFY
CONSTRUCTION OF THE COMPONENTS SHOWN IN THESE PLANS AND SPECIFICATIONS.
PLEASE PROVIDE APPROPRIATE NOTIFICATION FOR INSPECTION(S).

LOCATION NOTES:
1. PROPERTY ADDRESS: 1313 WEST HWY 34, SEWARD, NE 68434
2. OWNER: FEHLHAFER/BRIAN K & CINDY A
3. LEGAL,SUBDIVISION: SEWARD H M & R ADDITION ALL BLOCK 30 S OF HWY, LOTS 1- 6 BLOCK 19,

1/2 ADJ VAC ST & ALLEYS
4. BUILDING ZONE: UC
5. BUILDING AREA: 360S.F. (SEE THERMOBOND DRAWING TBB1494 REV. 0, 4/15/2022)
6. LOT AREA / LOT COVERAGE: >107,593 S.F./ <0.3%
7. CONTRACTOR TO COORDINATE FINAL BUILDING LOCATION WITH CLIENT PRIOR TO CONSTRUCTION.
8. CONTRACTOR TO LOCATE AND PROTECT ALL UNDERGROUND UTILITIES DURING CONSTRUCTION.
9. CONTRACTOR TO LOCATE AND VERIFY EXISTING PROPERTY PINS, BOUNDS, AND EASEMENTS FOR

PROPER BUILDING LOCATION PRIOR TO CONSTRUCTION.
SCALE:
FOUNDATION SECTION A - A

1/2" = 1'-0"

CONSTRUCTION AND CONCRETE NOTES:
1. A LICENSED SURVEYOR SHALL LOCATE ADJACENT PROPERTY, EASEMENT AND SETBACK LINES TO PROPERLY

LOCATE THE STRUCTURE.

2. STRIP 6" TO REMOVE ORGANIC MATERIAL.  COMPACT STRIPPED AREA (SEE NOTE BELOW).  PROVIDE LEAN
CLAY FILL OR AGGREGATE TO LEVEL WITH EXISTING SURFACE.  COMPACT AND LEVEL TO FLAT PROFILE.

3. ALL PAVING AND CONCRETE SHALL BE PLACED ON A FLAT AND SMOOTH PROFILE.  E.G. SCREEDED AND
COMPACTED SAND CUSHION OR "TRIMMED" SURFACE.

4. ALL CONCRETE FOR FLOORS, PADS AND FOOTINGS SHALL BE NDOT CLASS "47B-4000".  DRIVEWAYS,
SIDEWALKS, RAMPS AND CURBS SHALL BE THE SAME.

5. USE POWER TROWEL FINISH ON ALL INTERIOR CONCRETE.

6. PROVIDE BURLAP OR BROOM FINISH ON DRIVES AND SIDEWALKS AND PROVIDE SAWED JOINTS FILLED WITH
SEALANT NOTED BELOW.

7. ALL SUBGRADE UNDER CONCRETE SHALL BE COMPACTED TO 95% OF STANDARD PROCTOR DENSITY AT ±2%
FROM OPTIMUM MOISTURE..

8. SEAL ALL EXPOSED JOINTS IN CONCRETE, EXPANSION JOINTS AND JOINTS ADJACENT TO BUILDING WITH
POLYURETHANE SUCH AS VULKEM 45 SSL BY TREMCO INCORPORATED, SONNEBORN SL-1 OR APPROVED
EQUAL.

9. CONTRACTOR TO LAYOUT AND TOOL OR SAW CUT CONTROL JOINTS AS SHOWN OR AS REQUIRED TO
PREVENT RANDOM CRACKS.  CUT AS SOON AS PRACTICAL.  DO NOT LEAVE OVERNIGHT.

10. ALL CONCRETE PAVING CONTROL JOINTS SHALL BE CUT OR PLACED AS DIMENSIONED IN NEARLY SQUARE
SECTIONS WITH NO LENGTH TO WIDTH RATIO EXCEEDING 1.2.  (E.G. 3'X3', 5'X5', 10'X10' ETC), UNLESS NOTED
OTHERWISE.

STRUCTURAL LOAD NOTES:
Building Code and Design Load information can be found on TrueBond Drawing TBB1494 REV. 10, 4/15/2022
Soil Allowable Load used for Design: 1500 psf

AGGREGATE SPECIFICATIONS:
1. THE TYPES OF AGGREGATE SHALL BE ONE OF THE FOLLOWING:

a. Crushed Granite
b. Crushed Concrete
c. Crushed Limestone
d. Platte Valley Gravel or approved equal

2. ALL AGGREGATE SHALL MEET THE SAME GRADATION AS REQUIRED BELOW.
GRADUATION REQUIREMENTS:

        Percent Passing by Weight
Screen Size      Graded Aggregate

      1”         92 - 100%
      3/4”         66 - 90%
      3/8”         15 - 45%
      No. 4         0 - 12%
     No. 10         ---
     No. 20              0 - 4%
     No. 200           3% Maximum

3. THE AGGREGATE SHALL BE LAID AND COMPACTED BY AN APPROVED METHOD TO
THE LINES AND GRADES SHOWN ON THE PLANS.

KEYNOTES:
CONNECT BONDING JUMPER FROM GROUNDING RING TO FOOTING STEEL AND
ELECTRIC EQUIPMENT WITH 4/0 AWG BARE COPPER CONDUCTOR PER NEC 2017.

PROTECT EXPOSED WIRE ON EXTERIOR WITH RIGID METAL CONDUIT

1

2SCALE:
CONCRETE FOUNDATION PLAN

3/8" = 1'-0"
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ELECTRIC ONE LINE DIAGRAM
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City of Seward Planning Commission     Staff Report  

142 N 7th St, Seward, NE 68434 Tim Dworak, Building/Zoning &                           

Code Enforcement Director 

 

                                                                                                                       402-643-2928 opt 3 opt 1 

 

APPLICATION TYPE  FINAL ACTION?  DEVELOPER/OWNER 

Special Use permit      Brian Fehlhafer 

 

PC HEARING DATE  RELATED APPLICATIONS PROPERTY ADDRESS, ZONING DISTRICT/USE 

May 9, 2022           1313 West Hwy 34, UC, Commercial 

                                                

 

ADJACENT ZONING DISTRICTS/USE:   

North, UC, Exempt – Seward County 

East, R-4, Single Family Residential – Linda Hood, Brian & Tami Craig, Darko & Suzanne Gligorevic 

South, R-4, Single Family Residential, – Jennifer Policky, Valerie Turner, Benjamin Rowe, Patrick Murphy 

West, UC, Commercial – PAC-N-SAVE Inc 

 

BRIEF SUMMARY OF REQUEST      

To allow the installation of a utility hut for Allo Communications in a UC Urban Corridor District. 

 

 

APPLICATION CONTACT 

Brian Fehlhafer, H# 402-641-8166 

1369 196th Rd, Seward, NE 68434 



 

COMPATIBILTY WITH THE COMPREHENSIVE PLAN 

Use type matches the comprehensive plan. 

 

ANALYSIS 

The use of Utilities in an Urban Corridor District requires a special use permit according to the use matrix in the 

ULDO Use Matrix Attachment 1. Considerations for the special use permit follow at the bottom of this report. 

The property was in violation of the 2012 International Property Maintance Code ordinance due to incomplete 

clean-up following a fire that occurred in 2007. The lot has been cleaned to comply with the violation letter 

requirements that were delivered to Brian Fehlhafer. A copy of the violation letter is included along with 

pictures of the lot after the clean-up. 

The notice of this Public Hearing was published in the Seward County Independent, letters were mailed to 

owners within 300 feet, and the subject land was posted. 

 

APPROXIMATE LAND AREA:   

2.47 acres or 107,593 square feet +/- 

 

LEGAL DESCRIPTION:   

SEWARD H M & R ADDITION ALL BLOCK 30 S OF HWY, LOTS 1-6 BLOCK 19, 1/2 ADJ VAC ST & ALLEYS 
 

Prepared by 

Tim Dworak 

City of Seward Building - Zoning - Code Enforcement Director 

 

CONDITIONS OF APPROVAL – SPECIAL USE PERMIT #___CU22-001_______ 

As provided by the City of Seward Unified Land Development Ordinance, Article 44 Administrative Procedures 

and Penalties, section 410-44.3 Conditional Use Permits, this approval permits the __USE OF A UTILITY HUT 

IN AN URBAN CORRIDOR DISTRICT                    _______________________________________________ 

 

SITE SPECIFIC CONDITIONS: 

1.  

 

2.   

 

STANDARD CONDITIONS: 

1. City of Seward Municipal Code §410-33.5 Buffer yard provisions. Buffering requirement of 15 feet 

applies to adjacencies between commercial use types and preexisting residential land uses in adjacent 

districts. 











 
 
 
 
 
 
 

April 12, 2022 
 

FEHLHAFER, BRIAN K. & CINDY A. 

1369 - 196th Rd. 

Seward, NE 68434 

 

Re: Property Maintenance NOTICE & ORDER, Second Notice. 

 

Mr. & Mrs. Fehlhafer, 

  

You are hereby notified that the City continues to receive complaints about the condition of your property at 

1313 W Hwy 34.  The property damaging fire occurred in 2007, and City staff have contacted you multiple 

times requesting your cooperation in formulating a plan to rectify the Property Maintenance code violations 

however, no progress has occurred.   

 

In addition to the Property Maintenance code violations that exist, there are additional zoning code 

violations that exist with the substantial amount of unscreened exterior storage, in addition to the 

Long/Short Term Vehicle Parking, which are not allowed in the Urban Corridor zoning district (which the 

subject property is located in), which is a violation of the City of Seward’s Unified Land Development 

Ordinance (ULDO).  

 

You should be aware that the Seward City Council had directed this office to move forward with the Notice 

& Order, to consistently enforce the City’s Property Maintenance code and zoning code, to the extent that 

failure to fully comply will result with a citation being issued and forwarded to the Seward County Attorney 

for prosecution. 

 

Therefore, you are hereby put on notice that your property at 1313 W Hwy 34. legally described as LOTS 1-

6, BLOCK 19, ½ ADJACENT VACATED STREET & ALLEYS, ALL OF BLOCK 30 SOUTH OF HWY, 

SEWARD H M & R ADDITION, SEWARD, SEWARD COUNTY, NEBRASKA, has been declared to be 

in violation of the 2012 International Property Maintenance Code (IPMC), and the City’s ULDO. 

 

Code Violations To Be Rectified: 
1) Vacant land shall be maintained in a clean, safe, secure and sanitary condition so as not to cause a     

blighting problem or adversely affect the public health and safety (IPMC 301.3). 

2) Concrete stem walls are structurally unstable due to the extent of fire damage, whereas said stem 

walls    shall be demolished, removed, with any resulting voids filled with proper fill (IPMC Exterior 

Structure 304). 

3) Automotive service pit, where the accumulation of stagnant water can collect, therefore shall be 

filled with proper fill or properly sealed to prevent the accumulation of water (IPMC 302). 

4) Weeds/worthless vegetation; shall be maintained free from weeds or plant growth in excess of 12"                



(IPMC 302.4). 

5) Sanitation, all exterior property shall be maintained in a safe condition. All hoses, conduits, pipes, 

metal rebar, sticking up from the ground shall be cut flush with the ground, removed and disposed of 

properly (IPMC 302). 

6) Outdoor storage is prohibited in all zoning districts except the I-1 and I-2 Industrial zoning districts. 

All items currently stored in the outdoors shall be removed, which includes but is not limited to; 

wood pallets, barrels, metals, pipes, metal framing members (ULDO 410-31.11).   

 

 

DEADLINE TO COMPLY - MONDAY JUNE 13, 2022 AT 11:00 AM CST 

 

 

PROSECUTION OF VIOLATION (IPMC 106.3) - Any person failing to comply with a notice of 

violation or order served in accordance with Section 107 shall be deemed guilty of a misdemeanor or civil 

infraction as determined by the local municipality, and the violation shall be deemed a strict liability 

offense.  

 

If the notice of violation is not complied with, the code official shall institute the appropriate proceeding at 

law or in equity to restrain, correct or abate such violations, or to require the removal or termination of the 

unlawful occupancy of the structure in violation of the provisions of this code or of the order or direction 

made pursuant thereto.  Any action taken by the authority having jurisdiction on such premises shall be 

charged against the real estate upon which the structure is located and shall be a lien upon such real estate.   
 

You should also note that per IPMC section 107.6, it shall be unlawful as the owner of the above identified 

structure to sell, transfer, mortgage, lease, or otherwise dispose of said structure to another until the 

provisions of the compliance order have been complied with, or until such owner shall first furnish the 

grantee, transferee, mortgagee, or lessee a true copy of the compliance order issued by the code official and 

shall furnish to the code official a signed and notarized statement from the grantee, transferee, mortgagee or 

lessee, acknowledging the receipt of such compliance order and fully accepting the responsibility without 

condition for making the corrections or repairs required by such compliance order. 

 

You, as the owner, have the right to appeal this notice and order to the Board of Appeals, provided that a 

written application for appeal is filed within 20 days after the decision, notice or order was served. An 

application for appeal shall be based on a claim that the true intent of the code or rules legally adopted 

thereunder have been incorrectly interpreted, the provisions of this code do not fully apply, or the 

requirements of this code are adequately satisfied by other means (IPMC 111.1).  

 

The Seward City Council passed City Ordinance 2017-05, adopting the 2012 International Property 

Maintenance Code on February 21, 2017. 

 

If you have any questions regarding this matter please contact the Building and Zoning Department. 142 N 

7th St., 402-643-2928 Opt 3, Opt 1.     

 

For the City, 

 

 



Tim Dworak 

Building-Zoning-Code Enforcement Official          

 

Pc: City Administrator Butcher, Police Chief Peters, Street Superintendent Miers, file 

 

_______________________________________________________________________________________ 

CERTIFICATE OF NOTICE DELIVERY: 

 

Notice served upon Brian Fehlhafer this ______ day of _____________, 2022, at _____:_____ by the 

Seward Police Dept. 

 

_______________________________________ ________________________________  Official 

Printed name                                                               Service Agent Signature    

     

 
    

 

 

 

   



 

Sources: Esri, HERE, Garmin, USGS, Intermap, INCREMENT
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contributors,  and the GIS User Community
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3. Public Hearing - 7:00 PM - Amendment to the City of Seward Unified Land 
Development Ordinance (ULDO); Chapter 410 Zoning and Subdivision, Article 3.7 - 
Use Types - Pet Services - Building/Zoning & Code Enforcement Director Dworak 
(CANCELLED)

4. Public Hearing - 7:00 PM - Amendment to the City of Seward Unified Land 
Development Ordinance (ULDO); Chapter 410 Zoning and Subdivision, Article 41.4 
Stormwater Management - Building/Zoning & Code Enforcement Director Dworak



 

City of Seward Planning Commission     Staff Report  

142 N 7th St. Seward, NE 68434      Tim Dworak, Building/Zoning & 

  Code Enforcement Director 

 402-643-4000 

 

APPLICATION TYPE  FINAL ACTION?  DEVELOPER/OWNER 

ULDO Amendment  

 

PC HEARING DATE  RELATED APPLICATIONS PROPERTY ADDRESS, ZONING DISTRICT/USE 

May 9, 2021  

 

BRIEF SUMMARY OF REQUEST:  

Review a City of Seward Unified Land Development Ordinance (ULDO) Text Amendment to Article 41 

Stormwater Management 410-41.4. 

 

APPLICATION CONTACT 

Mike Oneby 

 

ANALYSIS 

The amendment to Article 41 Stormwater management 410-41.4 will better define drainage requirements and 

oversight for the City of Seward Storm Water Standards. 

Attached is a copy of Article 41 Stormwater management 410-41.4 and the changes. 

The notice of this Public Hearing was published in the Seward County Independent 

 

 

Prepared by 

Tim Dworak 

City of Seward Building - Zoning – Code Enforcement Director 

  



 
 
§ 410-41.4 Stormwater management.  
A. Purpose and Intent.  The purpose of this article is to provide requirements and criteria to prevent and 

manage stormwater pollution and to diminish adverse impacts to public health, safety, and general 
welfare of the citizens of the City through the regulation of stormwater runoff from areas of 
development and redevelopment to the maximum extent practicable as required by Federal and State 
law.  This article also provides for the control of land disturbances, or elimination of soil erosion and 
sedimentation within the city and its extraterritorial zoning jurisdiction.  This article establishes methods 
for controlling the introduction of pollutants into the Municipal Separate Storm Sewer System in order 
to comply with requirements of the National Pollutant Discharge Elimination System (NPDES) permit 
process.  The objectives of this article are: 

(1) To require the construction of locally approved, permanent stormwater runoff controls to protect 
water quality and maintain non-erosive hydrologic conditions downstream of construction activity 
and development.  

(2) To reduce pollutants in stormwater discharges from construction activity by guiding, regulating, 
and controlling the design, construction, use, and maintenance of any development or other activity 
that disturbs or breaks the topsoil or results in the movement of earth on land.  

(3) To require responsibility for and long-term maintenance of structural stormwater control facilities 
and nonstructural stormwater management.  

(4) To establish legal authority to carry out all inspection, surveillance, and monitoring procedures 
necessary to ensure compliance with this article.  

B. Technical standards, specifications, and guidance.  All structures, non-structures, facilities, and practices 
designed, developed or implemented to meet the requirements of this article shall comply with all 
requirements of the following technical standards specifications and guidance:   

(1) The City of Seward Stormwater Design Standards.  

(2) Drainage Design and Erosion Control Manual published by the Nebraska Department of 
Transportation.  

(3) Construction Stormwater Best Management Practices published by the Nebraska Department of 
Transportation.  

C. Responsibility for Administration.  The Authorized Enforcement Agency or designee shall administer, 
implement, and enforce the provisions of this chapter.  Any powers granted or duties imposed upon the 
Authorized Enforcement Agency may be delegated in writing by the city administrator.   

D. Design. 

(1) All subdivisions shall have a stormwater management system that is adequate for the collection, 
retention and removal of surface runoff and shall prevent the undue or unplanned retention of 



 
stormwater on the site. Undue retention does not include: 

(a) Retention through planned facilities.  

(b) Retention not substantially different from preexisting conditions.  

(2) The design of the stormwater management system shall be consistent with general and specific 
concerns and standards of the Seward Comprehensive Plan and the drainage control programs of 
applicable public agencies. Design shall be based on environmentally sound site planning and 
engineering techniques and the City of Seward Stormwater Design Standards.  

(3) To the maximum degree possible, drainage from subdivisions shall conform to natural contours of 
land and not disturb preexisting drainageways.  

(4) Adjacent properties shall not be unduly burdened with stormwater discharged from the subdivision. 
Specifically: 

(a) There shall be no unreasonable impediment of water from higher adjacent properties across the 
subdivision, causing damage to lower properties.  

(b) No action shall unreasonably collect and channel stormwater onto lower properties. The 
volume or rate of post-development runoff shall not exceed the amount of pre-development 
runoff, and is to be managed in a manner consistent with Nebraska statutes and existing case 
law regarding such flows.  

(5) Design shall use the best available technology to minimize off-site runoff, encourage natural 
filtration, simulate natural drainage, and minimize discharge of pollutants. Best available 
technology may include retention basins, swales, porous paving, and terracing.  

(6) No surface water may be channeled into a sanitary sewer system.  

(7) To the greatest extent possible, a subdivision's drainage system shall coordinate with the storm 
drain system of surrounding properties or streets.  

(8) All stormwater design shall be reviewed and approved by the Reviewing Agency. The preliminary 
plat submission must include preliminary drainage computations and demonstrations that the 
proposed stormwater management system meets the requirements of this section. A certification 
from a Professional Engineer registered in the State of Nebraska shall be filed with the City of 
Seward certifying that the stormwater management system of the subdivision is designed and 
constructed in accordance with the requirements of this Article; and all applicable standards of the 
State of Nebraska. This certification shall be affixed to the construction plans submitted with the 
Final Plat and affixed to an accurate set of "as-built" system plans.  

E. Construction Site Discharges.   

(1) Except for construction activity relating to the building phase of development, the city shall require 



 
proof of coverage by a Nebraska Department of Environmental Quality general permit 
authorization for stormwater discharges from construction sites before providing approval for 
construction activity and land developments requiring - including but not limited to - site plan 
applications, subdivision applications, building applications, and right-of-way applications from 
the city, unless exempt pursuant to Sub-Section 4.1-E(2) below.  These provisions apply to all 
portions of any plan for land disturbing activity which would cause the disturbance of at least one 
acre of soil or part of a larger common plan that will disturb at least one acre of soil. 

(2) The following activities are exempt from Sub-Section 4.1-E(1):  

(a) Any emergency activity that is necessary for the immediate protection of life, property, or 
natural resources; and.  

(b) Construction activity that provides maintenance and repairs performed to maintain the 
original line and grade, hydraulic capacity, or original purpose of a facility.  

(3) The City shall be invited to the pre-construction meeting to review the installation of all temporary 
erosion and sediment control best management practices included on the approved erosion and 
sediment control plan at least two (2) business days before any construction activities are 
scheduled to start.  

(4) Solid waste, industrial waste, yard waste, sanitary waste and any other pollutants or waste on any 
construction site shall be controlled through the use of best management practices.    

(a) Waste or recycling containers shall be provided and maintained by the owner or contractor 
on construction sites.   

(b) Uncontained waste that may blow, wash or otherwise be released from the site is prohibited.  

(c) Sanitary waste facilities shall be provided and maintained in a secured manner.  

(5) Ready-mixed concrete, or any materials resulting from the cleaning of vehicles or equipment 
containing such materials or used in transporting or applying ready-mixed concrete, shall not be 
allowed to discharge from any construction site.  Concrete wasted on site must be disposed in a 
manner consistent with locally approved standards and generally require establishment of a 
designated wash-out area.  

(6) Cover or perimeter control shall be applied within fourteen (14) days to any soil stockpiles which 
are projected to remain undisturbed for longer than thirty (30) calendar days.    

(7) Disturbed soil shall be managed with best management practices that are adequately designed, 
installed, and maintained according to locally approved technical standards, specifications and 
guidance for the duration of the construction activity to minimize erosion and contain sediment 
within the construction limits.  

(8) Sediment tracked or discharged onto the public right-of-way shall be removed immediately.    



 
(a) Install project site vehicle entrance and exit BMPs, such as course gravel, to keep mud and 

sediment from leaving your sites onto roads and residential streets.   

(b) If vehicle entrance/exit BMPs are inadequate, use additional street sweeping to prevent 
sediment from leaving the project site.  

(9) Bulk storage structures for petroleum products and other chemicals shall have adequate protection 
to contain all spills and prevent any spilled material from entering the Municipal Separate Storm 
Sewer System, watercourse, receiving water body, or Waters of the State.    

(10) Temporary BMPs shall be removed and disturbed areas shall be stabilized with permanent best 
management practices at the conclusion of construction activity.  

E. Requirements for the Building Phase of Development.   

(1) Any person who engages in construction activity is responsible for compliance with this Article 
and all applicable terms and conditions of the approved construction activity and Stormwater 
Pollution Prevention Plan (SWPPP) as it relates to the building phase of development.  The 
following information shall be included with the application for a building permit:  

(a) Either (i) the legal description and National Pollutant Discharge Elimination System 
(NPDES) permit number for the Larger Common Plan of Development, or (ii) the location of 
the property where the building phase of development is to occur; and  

(b) Contractor acknowledgement that the building phase of development for the property 
described on the application for a building permit will be conducted in conformance with 
Sub-Section 41.4-E of this Article and the SWPPP. 

F. Stormwater Pollution Prevention Plan (SWPPP).   

(1) A SWPPP shall be prepared and updated in accordance with locally approved technical standards, 
specification, and guidance for construction activity within the city and its extraterritorial zoning 
jurisdiction and shall include an erosion and sediment control plan for land disturbance. 

(2) The SWPPP shall include a description of all potential pollution sources as well as temporary and 
permanent best management practices that will be implemented at the site as approved by the City.  

(3) The erosion and sediment control plan shall be submitted to the city for review with any 
application covered in Sub-Section 41.4-E of this Article.    

(4) Land disturbing activities shall not proceed until approval of the erosion and sediment control plan 
is provided by the City.  

(5) The owner or operator is required to have a copy of the stormwater pollution prevention plan 
readily available or on site for review with content that reflects the current condition of the 
construction activity and all records that demonstrate compliance and are required by this Code.    



 
(6) The SWPPP shall include a description of routine site inspections.    

(a) The owner or their representative shall inspect all best management practices at intervals of 
no greater than fourteen (14) calendar days and within twenty-four (24) hours after any 
precipitation event of at least on-half inch.   

(b) Inspections of best management practices shall be conducted by a person knowledgeable in 
the principles and practice of erosion and sediment controls who possesses the skills to assess 
conditions at the construction site that could impact stormwater quality and to assess the 
effectiveness of any erosion and sediment control measures selected to control the quality of 
stormwater discharges from the construction activity.  

(c) Inspection reports shall provide the name and qualification of the inspector, date of the 
evaluation, risks to stormwater quality identified, and all corrective actions necessary to 
prevent stormwater pollution.  

(d) The owner or operator of a construction activity may be requested to submit copies of 
inspection reports for review on a periodic basis by the City.  

(7) Based on inspections performed by the owner, operator, authorized City personnel, State or 
Federal regulators, modifications to the SWPPP will be necessary if at any time the BMPs do not 
meet the objectives of this article.  In this case, the owner shall meet with the Authorized 
Enforcement Agency to determine the appropriate modifications.  All required modifications shall 
be completed within seven (7) calendar days of receiving findings from notice of inspection, and 
shall be recorded in the SWPPP.  

(8) The owner or operator of a construction site shall be responsible for amending the SWPPP 
whenever there is a significant change in design, construction, operation, or maintenance, which 
has a significant effect on the potential for discharge of pollutants to the Municipal Separate Storm 
Sewer System, watercourse, receiving water body, or Waters of the State, or if the SWPPP proves 
to be ineffective in achieving the general objectives of controlling pollutants in stormwater 
discharges associated with land disturbance.    

(9) Records of inspection are to be maintained with the SWPPP for the duration of the project.  
Inspection records are to be available to the Authorized Enforcement Agency or designee 
immediately upon request.  Delay in providing a copy of the SWPPP or any requested records shall 
constitute a violation of this Article.    

J. Requirements for Utility Construction.     

(1) Utility agencies or their representatives shall develop and implement BMPs to prevent the 
discharge of pollutants on any site of utility construction within the City and its extraterritorial 
jurisdiction.  The City may require additional BMPs on utility construction activity.  If the utility 
construction disturbs greater than one (1) acre, the utility agency shall comply with the 
requirements of Sub-Section 41.4-E of this Article.  



 
(2) Utility agencies or their representative shall implement best management practices to prevent the 

release of sediment from utility construction sites.  Disturbed areas shall be minimized, disturbed 
soil shall be managed and construction site exits shall be managed to prevent sediment tracking.  
Sediment tracked onto public right-of-way shall be removed immediately.  

(3) Prior to entering a construction site or subdivision development, utility agencies or their 
representatives shall obtain and comply with any approved erosion and sediment control plans for 
the project.  Any impact to construction and post-construction BMPs resulting from utility 
construction shall be evaluated prior to disturbance by the developer and utility company.  Repairs 
to the disturbed BMPs must be completed within forty-eight (48) hours by individuals agreed upon 
during the design phase or at a preconstruction meeting.  

K. Post-Construction Stormwater Management.   

(1) Within the City's corporate limit and two-mile extraterritorial jurisdictional boundary, all land 
development projects and land redevelopment projects with one acre or more of construction 
activity shall include provisions for the management of the post construction runoff in a Post 
Construction Stormwater Management Plan.  

(a) The Post Construction Stormwater Management Plan as applicable shall be submitted for 
review and approval, as part of any preliminary plat for a land development project or land 
redevelopment project with one acre or more of construction activity.   

(b) A Post Construction Stormwater Management Plan as applicable shall be submitted to the 
Building and Zoning Department for review and approval as part of any building permit 
application for a land development project or land redevelopment project with one acre or 
more of construction activity, unless a Post Construction Stormwater Management Plan was 
required and submitted previously as part of any preliminary plat.  

(c) A single family dwelling, two family dwelling, duplex, triplex or quadraplex, provided the 
above units are not part of a larger common plan of development or sale, are exempt from the 
requirements of this Article.  

L. Seeding. The area of the plat, with the exception of street rights-of-way, on which existing vegetation 
has been destroyed as a result of grading shall be seeded with a seeding formula as approved by the City 
during the first growing season immediately following the completion of grading operations.  
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Article I  
Stormwater Management - General  

[Ord. No. NN-22]  

§ 337-1.1 Purpose and Intent.  
A. Purpose and Intent.  The purpose of this chapter is to provide for the public health, safety, and general 

welfare of the citizens of the city through the regulation of non-stormwater discharges to the Municipal 
Separate Storm Sewer System to the maximum extent practicable as required by Federal and State law.  
This article also provides for the control of land disturbances, or elimination of soil erosion and 
sedimentation within the city and its extraterritorial zoning jurisdiction.  This article establishes methods 
for controlling the introduction of pollutants into the Municipal Separate Storm Sewer System in order 
to comply with requirements of the National Pollutant Discharge Elimination System (NPDES) permit 
process.  The objectives of this chapter are: 

(1) To regulate the contribution of pollutants to the Municipal Separate Storm Sewer System by 
discharges by any person.  

(2) To prohibit illicit connections and discharges to the Municipal Storm Sewer System.  

(3) To prevent non-stormwater discharges generated as a result of spills, inappropriate dumping, or 
disposal, to the City's Municipal Storm Sewer System.  

(4) To require responsibility for and long-term maintenance of structural stormwater control facilities 
and nonstructural stormwater management.  

(5) To establish legal authority to carry out all inspection, surveillance, and monitoring procedures 
necessary to ensure compliance with this article.  



 
B. Responsibility. The Water/Wastewater Director shall be responsible for the protection of the public 

potable water distribution system from contamination or pollution due to the backflow of contaminants 
or pollutants through the water service connections. If, in the judgment of said Water/Wastewater 
Director, an approved backflow prevention assembly is required (at the customer's water service 
connection; or within the customer's private water system) for the safety of the water system, the 
Water/Wastewater Director or his designated agent shall give notice in writing to said customer to 
install such an approved backflow prevention assembly(s) at a specific location(s) on his premises. The 
consumer shall immediately install such approved assembly(s) at the consumer's own expense; and 
failure, refusal or inability on the part of the customer to install, have tested and maintain said 
assembly(s) shall constitute grounds for discontinuing water service to the premises until such 
requirements have been satisfactorily met.  

§ 337-1.2 Definitions.  
As used in this article, the following terms shall have the meanings indicated: 

ACCIDENTAL DISCHARGE  
A discharge prohibited by this chapter which occurs by chance and without planning or thought prior to 
occurrence. 

AUTHORIZED ENFORCEMENT AGENCY  
The Authorized Enforcement Agency for this chapter consists of the Street Superintendent, the City 
Engineer, and the Building/Zoning and Code Enforcement Director or its designee who shall implement 
and enforce the provisions of this article. 

BEST MANAGEMENT PRACTICES  
Schedules of activities, prohibitions of practices, general good house keeping practices, pollution 
prevention and educational practices, maintenance procedures and other management practices to 
prevent or reduce the discharge of pollutants directly or indirectly to stormwater, receiving water, or 
stormwater conveyance systems.  Best management practices also include treatment practices, operating 
procedures, and practices to control site runoff, spillage or leaks, sludge or water disposal, or drainage 
from raw materials storage. 

CITY   
The City of Seward, Nebraska. 

CONSTRUCTION ACTIVITY  
Activities subject to the National Pollutant Discharge Elimination System Construction Permits.  
Currently these include construction projects resulting in land disturbance of at least one acre or less 
than one acre if part of a larger common plan of development or sale that will disturb at least one acre.  
Such activities include but are not limited to clearing and grubbing, grading, excavation, demolition, and 
other land disturbing actions. 

CONTAMINATION  
An impairment of the quality of the storm water by sewage, industrial fluids or waste liquids, 
compounds or other materials to a degree which creates an actual or potential hazard to the public health 



 
through poisoning or through the spread of disease. 

CONTRACTOR  
Any person performing or managing construction work at a construction site, including, but not limited 
to, any construction manager, general contractor or subcontractor, and any person engaged in any one or 
more of the following: earthwork, pipe work, paving, building, plumbing, mechanical, electrical, 
landscaping or material supply. 

EARTHWORK  
The disturbance of soil on a site associated with construction activities. 

EROSION  
The detachment and movement of soil or rock fragments by water, wind, ice or gravity. 

HAZARDOUS MATERIAL  
Any material, including any substance, waste, or combination thereof, which because of its quantity, 
concentration, or physical, chemical, or infectious characteristics may cause, or significantly contribute 
to, a substantial present or potential hazard to human health, safety, property, or the environment when 
improperly treated, stored, transported, disposed of, or otherwise managed. 

ILLICIT DISCHARGE   
Any direct or indirect non-stormwater discharge to the storm drain system, except as exempted in this 
article. 

ILLICIT CONNECTIONS 
A. Any drain or conveyance, whether on the surface or subsurface, which allows any illicit discharge to 

enter the storm drain system including, but not limited to, any conveyance which allows any non-
stormwater discharge including sewage, process wastewater, or wash water to enter the storm drain 
system; or  

B. Any connections to the storm drain system from indoor drains and sinks, regardless of whether said 
drain or connection has been previously allowed, permitted, or approved by an authorized enforcement 
agency; or  

C. Any drain or conveyance connected from a commercial or industrial land use to the storm drain system 
which has not been documented in plans, maps, or equivalent records and approved by an authorized 
enforcement agency;  

D. An illicit connection does not include connections that are allowed under Sub-Section 2.1-B(1) of this 
chapter.  

INDUSTRIAL ACTIVITY  
Activities subject to National Pollutant Discharge Elimination System Industrial Permits as defined in 
40 CFR, Section 122.26 (b)(14). 



 
MUNICIPAL SEPARATE STORM SEWER SYSTEM (MS4)  

A conveyance or system of conveyances including roads with drain systems, municipal streets, catch 
basins, curbs, gutters, ditches, constructed channels or storm drains, which meets all the following 
criteria: 

A. Owned or operated by the City;   

B. Designed or used for collecting or conveying stormwater;   

C. Which is not a combined sewer conveying both sanitary wastewater and stormwater;  

D. Which is not part of a publicly owned wastewater treatment works that provides secondary or more 
stringent treatment.  

NATIONAL POLLUTANT DISCHARGE ELIMINATION SYSTEM (NPDES) STORMWATER 
DISCHARGE PERMIT   

A permit issued by the US EPA (or by a State under authority delegated pursuant to 33USC 1342 (B) 
that authorizes the discharge of pollutants to the Waters of the United States, whether the permit is 
applicable on an individual, group, or general area-wide basis. 

NON-STORMWATER DISCHARGE  
Any discharge to the storm drain system that is not composed entirely of stormwater. 

OPERATOR  
The individual who has day-to-day supervision and control of activities occurring at the site.  This can 
be the owner, the developer, the general contractor or the agent of one of these parties.  It is anticipated 
that at different phases of a project or areas of a facility, different types of parties will satisfy the 
definition of "operator" and the pertinent portions of any applicable permit authorization from the State 
of Nebraska will be transferred as the roles change. 

OWNER   
Any person, agent, operator, firm or corporation having a legal or equitable interest in a facility, 
development, part of a facility, or land. 

PERSON   
Any individual, association, organization, partnership, co-partnership, firm, company, joint stock 
company, trust, estate, governmental entity, or any other legal entity, including their legal 
representatives, agents, or assigns or other entity recognized by law and acting as either the owner or as 
the owner's agent. 

POLLUTANT  
Anything which causes or contributes to pollution.  Pollutants may include, but are not limited to:  
paints, varnishes, and solvents; oil and other automotive fluids; non-hazardous liquid and solid wastes 
and yard wastes; refuse, rubbish, garbage, litter, or other discarded or abandoned objects, and 
accumulations, so the same may cause or contribute to pollution; floatables; pesticides, herbicides, and 



 
fertilizers; hazardous substances and wastes; sewage, fecal coliform and pathogens; dissolved and 
particulate metals; animal wastes; wastes and residues that result from constructing a building or 
structure; and noxious or offensive matter of any kind. 

POLLUTION  
The presence of any foreign substance (organic, inorganic, or biological) or material in water which 
contaminates, impedes flow, or otherwise degrades its quality so as to constitute a hazard or impair the 
usefulness or quality of the water to a degree which may or may not create an actual hazard to the public 
health but which does adversely and unreasonably affect such water. 

PREMISES  
Any building, lot parcel of land, or portion of land whether improved or unimproved including adjacent 
sidewalks and parking strips.  

PROPERTY OWNER   
The named property owner as indicated by the records of the Register of Deeds of Seward County, 
Nebraska. 

PUBLIC RIGHT-OF-WAY 
Any public street, alley, sidewalk, public way, or public ground within the City. 

RECEIVING WATER   
Any Waters of the State, including any and all surface waters that are contained in or flow in or through 
the State, all watercourses, even if they are usually dry, irrigation ditches that receive municipal 
stormwater, and storm drain systems owned by other entities. 

RUNOFF   
Any discharges from a drainage area that enters the Municipal Separate Storm Sewer System or storm 
drain system. 

SANITARY (OR DOMESTIC) WASTEWATER  
The combination of the liquid or water with suspended wastes removed from residences, institutions, 
and commercial and industrial establishments contributed by human occupation, together with such 
ground water, surface water, and stormwater as may be present. 

SEDIMENT   
Soil, sand, grit, aggregate or other solid material, both organic and inorganic, that is in suspension, is 
being transported or has been moved that has been disturbed or eroded and transported naturally by 
water, wind, ice, or gravity, or mechanically by any person. 

SEDIMENTATION   
The process by which solids are removed from the water column by settling. 

SEPTIC WASTE   
Any sanitary or domestic wastewater from holding tanks such as vessels, chemical toilets, campers and 



 
other recreational vehicles, trailers, and septic tanks. 

STATE   
The State of Nebraska. 

STORM DRAIN SYSTEM   
Any publicly owned facility by which stormwater is collected and/or conveyed, including but not 
limited to any roads with drainage systems, municipal streets, gutters, curbs, inlets, piped storm drains, 
pumping facilities, retention and detention basins, natural and human-made or altered drainage channels, 
reservoirs, and other drainage structures. 

STORMWATER   
The process by which solids are removed from the water column by settling. 

STORMWATER POLLUTION PREVENTION PLAN (SWPPP)    
A plan required by the State of Nebraska under either the general permit for stormwater discharges or an 
individual NPDES permit, which includes requirements for stormwater discharges associated with either 
industrial or construction activities. The purpose of the plan is to help identify the sources of pollution 
that affect the quality of stormwater discharges from a site and to describe and ensure the 
implementation of practices to reduce pollutants in stormwater discharges to the maximum extent 
practicable. 

STREET WASH WATER   
The water and the associated debris resulting from the washing of streets and/or sidewalks. 

URBAN RUNOFF   
Any stormwater and non-stormwater runoff from developed land in, or adjacent to, any municipality. 

US EPA   
The United States Environmental Protection Agency. 

WASTEWATER  
The combination of the liquid or water with suspended wastes removed from residences, institutions, 
and commercial and industrial establishments, together with such ground water, surface water, and 
stormwater as may be present. 

WATERCOURSE   
The Director in charge of Water/Wastewater Department of the City of Seward, who is invested with the 
authority and responsibility for the implementation of an effective cross-connection control program and 
for the enforcement of the provisions of this article. 

§ 337-1.3 Applicability.  
This chapter shall apply to all water entering the Municipal Separate Storm Sewer System or any storm sewer 
infrastructure within the extraterritorial zoning jurisdiction generated on any developed and undeveloped 
lands within the city or its extraterritorial zoning jurisdiction unless explicitly exempted by the Authorized 
Enforcement Agency. 



 
§ 337-1.4 Compatibility with Other Regulations.  
This chapter is not intended to modify or repeal any other chapter, article, rule, regulation or other provision 
of law.  The requirements of this chapter are in addition to the requirements of any other chapter, article, rule, 
regulation, or other provision of law, and where any provision of this chapter, article, rule, regulation, or 
other provision of law conflicts with any other requirement, whichever provision is more restrictive or 
imposes higher protective standards for human health or the environment shall control.  

§ 337-1.5 Responsibility for Administration.  
The Authorized Enforcement Agency or designee shall administer, implement, and enforce the provisions of 
this chapter.  Any powers granted or duties imposed upon the Authorized Enforcement Agency may be 
delegated in writing by the city administrator.  

§ 337-1.6 Severability.  
The provisions of this chapter are hereby declared to be severable.  If any provision, clause, sentence, or 
paragraph of this chapter or the application thereof to any person, establishment, or circumstances shall be 
held invalid, such invalidity shall not affect the other provisions or application of this chapter. 

§ 337-1.7 Ultimate Responsibility for Discharges.  
The standards set forth herein and promulgated pursuant to this chapter are minimum standards; therefore, 
this article does not intend nor imply that compliance by any person will ensure that there will be no 
contamination, pollution, nor unauthorized discharge of pollutants. 

§ 337-1.8 Watercourse Protection.  
Every person owning property through which a watercourse passes, or such person's lessee, shall keep and 
maintain that part of the watercourse within the property free of trash, debris, excessive vegetation, and other 
obstacles that would pollute, contaminate, or significantly retard the flow of water through the watercourse.  
In addition, the owner or lessee shall maintain existing privately owned structures within or adjacent to a 
watercourse, so that such structures will not become a hazard to the use, function, or physical integrity of the 
watercourse. 

Article II 
Discharges 

[Ord. No. NN-22]  

§ 337-2.1 Prohibition of Illicit Discharges.  
A. No person shall discharge or cause to be discharged or allow to be discharged into the Municipal 

Separate Storm Sewer System or watercourses any materials, including but not limited to pollutants or 
waters containing any pollutants that cause or contribute to a violation of applicable water quality 
standard, other than stormwater. 

B. The commencement, conduct or continuance of any illegal discharge to the Municipal Separate Storm 
Sewer System or watercourses is prohibited except as described as follows: 

(1) The following discharges are exempt from discharge prohibitions established by this article:  

(a) Discharges authorized by, and not in violation of, an NPDES permit;  



 
(b) Discharges or flows resulting from fire fighting activities, including training activities;  

(c) Water line flushing or other potable water sources;  

(d) Landscape irrigation or lawn watering;  

(e) Diverted stream flows;  

(f) Flows from natural springs;  

(g) Natural riparian habitat or wetland flows;  

(h) Rising ground water, ground water infiltration to storm drains;  

(i) Uncontaminated pumped groundwater, foundation or footing drains (not including active 
groundwater dewatering systems), crawl space pumps;  

(j) Air conditioning condensation;  

(k) Individual residential (i.e., non-commercial) washing of vehicles;  

(l) Dechlorinated water from swimming pools or other aquatic facilities (less than one ppm free 
chlorine residual);  

(m) Street wash waters;  

(n) Discharges resulting from treatment of streets and roads for deicing or prevention of icing.  

(2) Notwithstanding the exceptions listed in Sub-Section 2.1-B(1) above, a discharge shall be 
prohibited if determined by the Authorized Enforcement Agency to be a significant source of 
pollution to the Municipal Storm Sewer System.  

(3) Discharges specified in writing as being necessary to protect public health and safety and approved 
by the Authorized Enforcement Agency shall be exempt from discharge prohibitions established 
by this article.  

(4) Dye testing residue shall be an allowable discharge provided the test is conducted by an 
experienced professional organization which has submitted a written test plan a minimum fourteen 
days in advance of the test and subsequently approved by the Authorized Enforcement Agency 
prior to the time of test.  

(5) The prohibition of this section shall not apply to any non-stormwater discharge permitted under a 
NPDES permit, waiver, or waste discharge order issued to the discharger and administered under 
the authority of the Federal Environmental Protection Agency, provided that the discharger is in 
full compliance with all requirements of the permit, waiver or order and other applicable laws and 
regulations, and provided that written approval has been granted for any discharge to the storm 



 
drain system.  

C. No person shall throw, deposit, place, leave, maintain, litter, keep, or permit to be thrown, deposited, 
left, maintained or kept any pollutant, refuse, rubbish, food waste, yard waste, garbage, or any other 
discarded or abandoned objects in or upon any public or private property, driveway, parking area, street, 
alley, sidewalk, or other location that may result in an illicit discharge to the municipal storm sewer 
system. 

(1) Solid waste placed in containers protected from urban runoff such as bags, cans, or recycling bins, 
and city-approved wastes from construction on public right-of-way are exempted from this 
prohibition.  

§ 337-2.2 Specific Prohibitions.  
A. The specific prohibitions listed in this Section are not inclusive of all the discharges prohibited in Sub-

Section 2.1 above, however, are provided to address discharges that are frequently found or known to 
occur.  

(1) No person shall discharge, cause the discharge, or allow the discharge of the following into the 
Municipal Storm Sewer System:  

(a) Used motor oil or other petroleum product, byproduct, or waste;  

(b) Antifreeze, other glycol-based products, or other cooling system fluids;  

(c) Industrial waste or wastewater;  

(d) Hazardous waste, including household hazardous waste;  

(e) Sanitary wastewater, septic waste, grease trap waste, or grit trap waste;  

(f) Garbage, rubbish, refuse, or solid waste;  

(g) Yard waste moved or gathered by a person, implement, or machine;  

(h) Water containing soap, detergent, degreaser, solvent, or surfactant-based cleaner from a 
commercial motor vehicle wash facility, from vehicle washing, cleaning or maintenance at 
a new or used motor vehicle dealership, rental agency, body shop, repair shop, or 
maintenance facility, or from washing, cleaning or maintenance of any business, 
commercial, or public service vehicle, including a truck, bus or heavy equipment;  

(i) Wash water containing soap, detergent, degreaser, solvent, or surfactant-based cleaner from 
a commercial mobile power washer or from cleaning of a building exterior;  

(j) Water from commercial floor, rug, or carpet cleaning;  

(k) Wastewater from the washdown or other cleaning of pavement that contains soap, 
detergent, solvent, degreaser, emulsifier, dispersant, or other cleaning substance; or 



 
wastewater from the wash-down or other cleaning of pavement where a discharge of oil, 
motor fuel, or other petroleum or hazardous substance has occurred, unless all such 
materials have been previously removed;  

(l) Effluent containing pollutants from a cooling tower, condenser, compressor, emissions 
scrubber, emissions stripper, emission filter, or the blowdown from a boiler;  

(m) Ready-mixed concrete, mortar, ceramic, or asphalt base material or discharge resulting 
from the cleaning of vehicles or equipment containing or used in transporting or applying 
such material;  

(n) Runoff, washdown water or waste from an animal pen, kennel, fowl or livestock 
containment area or any pet wastes generally.  

(o) Filter backwash from a swimming pool, spray park, wading pool, hot tub, spa, fountain;  

(p) Discharge of chlorinated water from swimming pools or other aquatic facilities (greater 
than one ppm free chlorine residual);  

(q) Discharge from water line disinfection if it contains a disinfectant residual greater than one 
ppm free chlorine residual;  

(r) Contaminated runoff from a recycling or commercial composting operation;  

(s) Substance or material that will damage, block, or clog the Municipal Storm Sewer System; 

(t) Discharge from a petroleum storage tank (PST), leachate or runoff from soil contaminated 
by leaking PST or discharge of pumped, confined or treated wastewater from the 
remediation of a PST discharge, unless the discharge is authorized by an NPDES permit; or  

(u) Any other discharge that causes or potentially contributes to a violation of a water quality 
standard or the City’s NPDES permit.  

§ 337-2.3 Prohibition of Illicit Connections.  
A. The construction, connection, use, maintenance, or continued existence of any illicit connection to the 

Municipal Separate Storm Sewer System is prohibited.   

(1) This prohibition expressly includes, without limitation, illicit connections made in the past, 
regardless of whether the connection was permissible under law or practices applicable or 
prevailing at the time of connection.  

(2) A person shall be considered to be in violation of this article if the person connects a line 
conveying sewage to the Municipal Storm Sewer System, or allows such a connection to continue.  

§ 337-2.4 Industrial or Construction Activity Discharges.  
Any person subject to an industrial or construction activity NPDES stormwater discharge permit shall 
comply with all provisions of such permit.  Proof of compliance with said permit may be required in a form 



 
acceptable to the city prior to the allowing of discharges to the Municipal Storm Sewer System. 

§ 337-2.5 Notification of accidental discharges and spills.  
A. Notwithstanding other requirements of the law, as soon as any owner or operator for a facility, activity 

or operation, or responsible for emergency response for a facility, activity or operation has information 
of any known or suspected release of pollutants or non-stormwater discharges from that facility or 
operation which are resulting or may result in illicit discharges or pollutants discharging into 
stormwater, the Municipal Storm Sewer System, watercourse, receiving water body, or Waters of the 
State, said person shall take all necessary steps to ensure the discovery, containment, and cleanup of 
such release so as to minimize the effects of the discharge. 

B. Said person shall notify the Authorized Enforcement Agency in person, by phone or by facsimile or e-
mail no later than 24 hours after the discharge or spill of the nature, quantity and time of occurrence of 
the discharge.   

(1) Notifications in person or by phone shall be confirmed by written notice addressed and mailed to 
the Authorized Enforcement Agency or designee within three business days of the phone call or by 
personal notification.  

(2) If the discharge of prohibited materials emanates from a commercial or industrial establishment, 
the owner or operator of such establishment shall also retain an on-site written record of the 
discharge and the action taken to prevent its recurrence.  Such records shall be retained for at least 
three years.  

C. Said person shall also take immediate steps to ensure no recurrence of the discharge or spill. 

D. In the event of such a release of hazardous materials, emergency response agencies and/or other 
appropriate agencies shall be immediately notified. 

E. Failure to provide notification of a release as provided above is a violation of this Code. 

§ 337-2.6 Suspension of Access to the Municipal Storm Sewer System.  
A. The City shall have power and authority to suspend discharge to the Municipal Storm Sewer System. 

(1) Suspension due to illicit discharges in emergency situations:  The City may, without prior notice, 
suspend Municipal Separate Storm Sewer System discharge access to a person when such 
suspension is necessary to stop an actual or threatened discharge which presents or may present 
imminent and substantial danger to the environment, or to the health or welfare of persons, or to the 
Municipal Storm Sewer System, watercourse, receiving water body, or Waters of the State.  If the 
violator fails to comply with a suspension order issued in an emergency, the Authorized 
Enforcement Agency may take such steps as deemed necessary to prevent or minimize damage to 
the Municipal Storm Sewer System, watercourse, receiving water body, or Waters of the State, or to 
minimize danger to persons.  

(2) Suspension due to the detection of illicit discharge:  Any person discharging to the Municipal 
Separate Storm Sewer System in violation of this article may have their Municipal Separate Storm 
Sewer System access terminated if such termination would abate or reduce an illicit discharge.  The 
City will notify a violator of the proposed termination of its Municipal Separate Storm Sewer 
System access.  The violator may submit a written petition to the Authorized Enforcement Agency 



 
for a reconsideration and hearing.  

B. Unlawful reinstatement of Municipal Separate Storm Sewer System Access:  A person commits an 
offense if the person reinstates Municipal Separate Storm Sewer System access to premises terminated 
pursuant to this section without the prior approval of the Authorized Enforcement Agency.   

§ 337-2.7 Right of entry.  
A. The Authorized Enforcement Agency or their designee shall be permitted to enter and inspect properties 

and facilities at reasonable times as often as may be necessary to determine compliance with this article: 

(1) The City shall be permitted to enter and inspect facilities subject to regulation under this article as 
often as may be necessary to determine compliance with this article.  If a discharger has security 
measures in force which require proper identification and clearance before entry into its premises, 
provisions shall be in place to allow access to representatives of the Authorized Enforcement 
Agency.  

(2) Facility operators shall allow the City ready access to all parts of the premises for the purposes of 
inspection, sampling, examination and copying of records that must be kept under the conditions of 
a NPDES permit to discharge stormwater, and performance of any additional duties as defined by 
state and federal law.  

(3) The temporary or permanent obstruction to safe and easy access to the facility to be inspected 
and/or sampled shall be promptly removed by the owner and/or operator at the written or oral 
request of the City and the identified obstructions shall not be replaced. The costs of clearing such 
access shall be borne by the owner and/or operator.  

(4) Unreasonable delays in allowing the City access to a permitted facility are a violation of a 
stormwater discharge permit and of this article.  A person who is the operator of a facility with a 
NPDES permit to discharge stormwater associated with industrial activity commits an offense if 
the person denies the Authorized Enforcement Agency reasonable access to the permitted facility 
for the purpose of conducting any activity authorized or required by this article.  

(5) If the City has been refused access to any part of the premises from which stormwater is 
discharged, and the City is able to demonstrate probable cause to believe that there may be a 
violation of this article, or that there is a need to inspect and/or sample as part of a routine 
inspection and sampling program designed to verify compliance with this article or any order 
issued hereunder, or to protect the overall public health, safety, and welfare of the community, then 
the Authorized Enforcement Agency may seek issuance of an inspection warrant or search warrant 
from any court of competent jurisdiction.  

§ 337-2.8 Monitoring and Sampling.  
A. The City shall have the right to set up on any permitted facility such devices as are necessary in the 

opinion of the Authorized Enforcement Agency to conduct monitoring and/or sampling of the facility's 
stormwater discharge. 

B. The City has the right to require the discharger to procure and install monitoring equipment as deemed 



 
necessary by the Authorized Enforcement Agency.  The facility's sampling and monitoring equipment 
shall be maintained at all times in a safe and proper operating condition by the discharger at its own 
expense.  All devices used to measure stormwater flow and quality shall be calibrated to ensure their 
accuracy. 

C. All measurements, tests, and analyses of the characteristics of waters and wastes to which reference is 
made in this chapter shall be determined in accordance with the latest edition of Standard Methods for 
the Examination of Water and Wastewater, published by the American Public Health Association. 

§ 337-2.9 Notice of Violation.  
A. Whenever the City finds that a person has violated a prohibition or failed to meet a requirement of this 

article, the Authorized Enforcement Agency may order compliance by written notice of violation to the 
responsible person. 

B. The notice of violation shall be sent via regular United States mail or via hand delivery to the property 
owner and any licensee listed under a city business license for the property and said notice shall contain:   

(1) The name and address of the parties listed above;  

(2) The address when available or a description of the building, structure or land upon which the 
violation is occurring, or has occurred;  

(3) A statement specifying the nature of the violation;  

(4) A description of the remedial action;  

(5) A statement of the penalty or penalties that shall or may be assessed against the person or persons to 
whom the notice of violation is directed; and  

(6) A statement that the determination of violation may be appealed to the city or designee by filing a 
written notice of appeal within thirty (30) days of service of notice of violation.  

§ 337-2.10 Appeal of Notice of Violation.  
A. Any person receiving a notice of violation may appeal the determination of the City.  The notice of 

appeal must be received within thirty (30) days from the date of the notice of violation.  Hearing on the 
appeal before the Authorized Enforcement Agency shall take place within fifteen (15) days from the 
date of receipt of the notice of appeal. 

B. The Authorized Enforcement Agency shall reach a decision by unanimous consensus.  All decisions by 
the Authorized Enforcement Agency may be appealed to the stormwater board of appeals by any person 
aggrieved by the decision of the Authorized Enforcement Agency.   

(1) The stormwater board of appeals shall be comprised of the same members as the zoning board of 
adjustment.  The persons serving as officers on the zoning board of adjustment shall also serve as 
officers on the stormwater board of appeals so that they hold the same position on both boards;  

(2) Appeals of decisions by the Authorized Enforcement Agency must be presented to the city clerk 
within thirty (30) days after the decision is made by the Authorized Enforcement Agency; 



 
(3) A fee as set forth in Section 2-5 of this Code shall accompany each application for appeal to the 

board of appeals which fee shall be refunded to the applicant in the event the board of appeals finds 
in favor of the applicant;  

(4) In the event of an appeal, the stormwater board of appeals shall hold a public hearing and after 
doing so, the stormwater board of appeals may reverse, affirm or modify the decision of the 
Authorized Enforcement Agency; 

(5) The appellant shall be responsible for paying the publication fees related to the appeal hearing. 

§ 337-2.11 Enforcement measures after appeal.  
If the violation has not been corrected pursuant to the requirements set forth in the notice of violation, or, in 
the event of an appeal to the Authorized Enforcement Agency, within fifteen (15) days of the decision of the 
Authorized Enforcement Agency, or in the event of an appeal to the stormwater board of appeals, within 
thirty (30) days of the decision of the property stormwater board of appeals, then representatives of the 
Authorized Enforcement Agency designee may enter upon the subject private property and are authorized to 
take any measures necessary to abate the violation and/or restore the property.  It shall be unlawful for any 
person, owner, agent or person in possession of any premises to refuse to allow the City or designated City 
contractor to enter upon the premises for the purposes set forth above. 

§ 337-2.12 Cost of abatement of the violation.  
A. Within thirty (30) days after abatement of the violation as provided for in Sub-Section. 2.11, the owner 

of the property will be notified of the cost of abatement, including administrative costs.  The property 
owner may file a written protest objecting to the assessment or to the amount of the assessment within 
thirty (30) days of such notice.  If the amount due is not paid within thirty (30) days after receipt of the 
notice, or if an appeal is taken, within (30) days after a decision on said appeal, the city may:   

(1) Levy the cost as a special assessment against the lot or real estate upon which the violation has 
occurred.  Such special assessment shall be a lien on the real estate and shall be collected in the 
manner provided for special assessments; and/or  

(2) Collect the cost from the owner of the lot or real estate upon which the violation has occurred and 
enforce the collection by civil action in any court of competent jurisdiction.  

§ 337-2.13 Injunctive Relief.  
It shall be unlawful for any person to violate any provision or fail to comply with any of the requirements of 
this article.  If a person has violated or continues to violate the provisions of the article, the Authorized 
Enforcement Agency may petition any court of competent jurisdiction for a preliminary or permanent 
injunction restraining the person from activities which would create further violations or compelling the 
person to perform abatement or remediation of the violation.     

§ 337-2.14 Violations and penalties.  
Any person who violates the prohibitions or provisions of this article shall be deemed guilty of a violation. 
The penalty for such violation shall be an amount not to exceed $500 for any one offense, recoverable with 
costs, and in default of said payment the offender shall stand committed to the County Jail until such fine and 
costs are paid. Each period of 24 hours during or on which a violation occurs or continues shall be deemed a 
separate offense.   



 
§ 337-2.15 Alternative Compensatory Action.  
In lieu of enforcement proceedings, penalties and remedies authorized by this article, the City may impose 
upon a violator alternative compensatory action, such as storm drain stenciling, attending compliance 
workshops, creek cleanup, or other community service work.   

§ 337-2.16 Violations deemed a public nuisance.  
In addition to the enforcement processes and penalties provided, any condition caused or permitted to exist in 
violation of any of the provisions of the article is a threat to public health, safety, and welfare, and is declared 
and deemed by the City a nuisance, and may be summarily abated or restored at the violator's expense, and/or 
a civil action to abate, enjoin or otherwise compel the cessation of such nuisance may be taken.    

§ 337-2.17 Remedies not exclusive.  
The remedies listed in this article are not exclusive of any other remedies available under any applicable 
Federal, State or local law and it is within the discretion of the Authorized Enforcement Agency to seek 
cumulative remedies.   

Article III  
Stormwater Management 

[Ord. No. NN-22]  

§ 337-3.1 Requirements to Prevent, Control, and Reduce Stormwater Pollutants using Best 
Management Practices (BMPs).  
The City may adopt requirements identifying BMPs for any activity, operation, or facility which may cause 
or contribute to pollution or contamination of stormwater, the Municipal Storm Sewer System, watercourse, 
receiving water body, or Waters of the State.  The owner or operator of a commercial or industrial 
establishment shall provide, at their own expense, reasonable protection from accidental discharge of 
prohibited materials or other wastes into the Municipal Separate Storm Sewer System or water courses 
through the use of these structural and non-structural BMPs to prevent the further discharge of pollutants to 
the Municipal Storm Sewer System.  Compliance with all terms and conditions of a valid NPDES permit 
authorizing the discharge of stormwater associated with industrial provisions of this section shall be required.  
The BMPs shall be part of a Stormwater Pollution Prevention Plan (SWPPP) as necessary for compliance 
with requirements of the NPDES permit. 



ADMINISTRATIVE ITEMS
1. Request from Mercy City Church-Seward for a 'Party in the Park' Event to be Held on 

June 5, 2022 - City Administrator Butcher
A. Permission for Mercy City Church-Seward to Utilize Plum Creek Park for Event

2. Seward Foundation Applications - City Administrator Butcher
A. Illuminate Seward - Replacing Holiday Lights in Downtown Area - $7,050 

Requested



ILLUMINATE SEWARD - GRANT REQUEST

Group Making Request: llluminate Seward

Amount Requested: 52,050

Property lmproved: Seward City Hall

Proposed Improvement: Replacement of any existing Holiday Lights along the top
of the building's North, West and South Sides with new, efficient LED Lights.

Benefit to the City of Seward:

1. Tradition. Existing lights (throughout Downtown) are no longer
serviceable. The choice is now whether we replace the lights or simply
let the tradition of Holiday Lighting in Seward expire. llluminate Seward

believes this tradition is worth continuing and has committed to making
an investment to provide this aesthetic for the future. The City Hall

Lights will be the first building completed and are to serve as a

showpiece to drive future fundraising for the overall project.

2. Security. General lllumination is known to reduce crime, increase

safety and provide security.

A. Vandalism is not generally a concern in Seward, but more
lighting will still serve as a deterrent in the future, including
reducing the chance that City Hall could be targeted.

B. Pedestrian Safety will be increased with additional visibility
throughout the Downtown Core. This is especially relevant
considering two State Highways intersect in the area. City Hall is a

key building as it sits on the intersection of Highways 15 and 34.

3. lncreased Revenue. The larger goal of llluminate Seward is to add
to and help accelerate the revitalization of the Downtown Core.

A. A well designed Street Scene, including lighting, will serve to
attract more people to the Downtown Core. This increased traffic
will make the area more desirable for new businesses and will



encourage the expansion of existing businesses. More Sales =

Higher Sales Tax Revenue.

B. A more attractive and vibrant Downtown will also encourage

second story residential development in the area. This will
generate Additional Property Tax Revenue.

4. Leadership. With City Hall as the cornerstone of the lighting project,

the City of Seward will demonstrate a progressive and forward looking

approach to investment in the City. This approach should be attractive
to multiple demographics and to businesses considering a relocation to
Sewa rd.

5. No Tax Dollars Required. As the stated goal of llluminate Seward is

to complete the "Replace the Lights" Campaign with a combination of
Grants, Business and Building Owner Participation and Private

Donations, Seward will be able to demonstrate the willingness to invest

in improvements without the need to generate increased tax revenue.

6. Management of the Resource. llluminate Seward has partnered
with the Seward County Chamber and Development Partnership to
Replace the Lights. These same two entities will manage the lights in
the future, including programming for specific events, thereby
removing the obligation from the City's scope of responsibility.

Respectfu I ly su bm itted,

Gregg Nelson

llluminate Seward









3. Consideration of a Request from Bottle Rocket Brewing, LLC to Extend the Job 
Creation Loan Requirements Related to their Community Development Block Grant 
(CDBG) - Economic Development Loan Fund (EDLF) Award - City Administrator 
Butcher





4. Update on the Wellness Center, Following May 10th Ballot - City Administrator 
Butcher





5. Award Community Development Block Grant (CDBG) Downtown Revitalization 
Program (21DTR011) Forgivable Loans - City Administrator Butcher
A. Barbara Osborne, 705 Main Street - $8,208.75 (75% of Project)











































B. Barbara Osborne, 635 Seward Street - $9,223.88 (75% of Project)

























































C. Jill Hochstein, 522 Seward Street - $50,000.00 (71% of Project)































D. Nammad, LLC, 129 N 5th Street - $12,330.00 (75% of Project)









































































6. Routine Update of the Following Job Description: Water/Wastewater Director - HR 
Director Bargmann
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Accountability
Under the direction of the City Administrator.

Job Summary
Performs administrative and technical work in the supervision, operation, maintenance, improvement of and technical 
control of the sewer collection system, lift stations, wastewater treatment plant, bio solids application, well fields, 
transmission mains, Reverse Osmosis (RO) treatment plant, water towers, water distribution system, fire system, and 
water metering system.

Essential Job Functions
Plans, assigns, and coordinates subordinate personnel involved in all phases of operating and maintaining the water 
system, municipal pool system, and wastewater facility and sewer system; understands and advises subordinates on 
operational requirements to operate all water and wastewater facilities; develops and monitors employee technical 
skills and proficiency training and safety programs, and ensures staff possesses required compliance with 
certifications/permits to operate the water and wastewater facility, including filing and the recording of data; monitors 
and evaluates employee performance; coordinates projects with other City departments, government agencies, 
engineers and hired City contractors; resolves client and general public complaints; maintains compliance with local, 
state, and federal regulations, including submission of reports; manages and participates in the development and 
administration of the department budget and Capital Improvement Program (CIP); forecasts funds needed for staffing, 
equipment, materials, and supplies; monitors and approves expenditures; coordinates start up and shut down of 
Municipal Swimming Pool operations and repairs; represents the City at various meetings, conferences, seminars, 
and classes; performs related work as required.

Additional Duties and Responsibilities
Operates the SCADA system; performs additional support for other City departments as requested.

Knowledge, Abilities and Skills
Thorough knowledge and experience of operations control in both the Water and Wastewater field for operational 
control, as well as maintenance repairs and design; thorough understanding of the sanitary collection system, water 
distribution system, pumping stations, preventative maintenance of systems, well field operations, chemical 
injection, water treatment, wastewater treatment, lab/sampling requirements, record keeping, state/federal 
regulations, necessary safety precautions for operations and personnel;  thorough knowledge of computers and 
computer applications for process control; good oral and written communication skills to effectively communicate on 
a daily basis with the public, employees, and other City departments; high degree of organization skills to effectively 
administer departmental objectives; general understanding of accounting, budget, and cost analysis process; 
thorough knowledge of equipment, vehicles, material, policies, practices, and regulations related to systems 
operation; ability to plan, coordinate, assign, delegate, supervise, manage, and evaluate the work of subordinate 
personnel; ability to mentor, coach and discipline employees in coordination with the HR Director; ability to establish 
and maintain effective working relationships with City officials, employees, contractors, and the general public. 
Ability to work in adverse weather conditions while performing necessary services; ability to lift up to 50 lbs.; carries, 
pushes and pulls a variety of tools, equipment and materials; ability to stand, walk, climb, balance, stoop, kneel, sit, 
reach, bend, crouch for varying periods of time; works in areas of strong and sometimes offensive odors; works 
evenings/weekends as needed.

Education and Experience
Graduation from high school or equivalent. Considerable experience—at least five (5) years total, including at least 
two (2) years in a supervisory role—in the management of wastewater treatment systems, and water treatment 
systems, water distribution systems, sewer collection systems, system maintenance, or any combination of training 
and experience which provides the desirable skills, knowledge, and abilities to supervise and delegate tasks for all 
operations; or Bachelor’s Degree from an accredited four-year college or university with major course work related to 
water and wastewater treatment, environmental, or sanitary engineering with at least one (1) year of related work 
experience; or any equivalent combination of training and experience which provides the desirable skills, knowledge, 
and abilities deemed to be sufficient for the position.

Job Title: Water/Wastewater Director
Department: Water / Wastewater
FLSA Status: Exempt, Salaried, Full Time 
Revised Date: 5/3/2022 (Council Approval)
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Special Requirements
Possession of a valid driver’s license; possession of a Nebraska Class IV Wastewater Treatment Plant Operator 
Certification or the ability to obtain such certification within the first twelve (12) months of appointment and meet the 
standards of the Association of Boards of Certification Education and Experience Requirement.  Possession of a 
Nebraska Class II Water Plant Operator Certification or equivalent or the ability to obtain such certification within the 
first twelve (12) months of appointment; must live within 30-minute response time to City limits.

Note: The statements herein are intended to describe the general nature and level of work being performed by 
employees assigned to this classification. They are not intended to be constructed as an exhaustive list of all 
responsibilities, duties, and skills required of personnel so classified. This job description may be changed or updated 
at any time without notice.



WATER/WASTEWATER DIRECTOR   (Salaried - Exempt)

ACCOUNTABILITY:   Under the direction of the City Administrator.

NATURE OF WORK JOB SUMMARY:  Responsible for Performs administrative and 
technical work in the supervision, operation, maintenance, improvement of and 
technical control of the sewer collection system, lift stations, wastewater 
treatment plant, bio solids application, well fields, transmission mains, 
Reverse Osmosis (RO) treatment plant, water towers, water distribution 
system, fire system, and water metering system.wastewater pumping, treatment, 
effluent reuse, pollution control, solids handling, and residual utilization 
facilities, as well as the water plant treatment and distribution systems. 
Work involves administrative Responsible for the establishment of Establishes 
specific standards and procedures to accomplish maximum efficiency of the 
facilities. Work Requires professional and technical knowledge of all phases 
of wastewater pumping, treatment, and pollution control for all facilities. 
Work  An employee of this classification is Responsible for Coordinates, 
plans, and inspects the complete Ensures operation and maintenance of the 
facilities in order to ensure compliance with state and federal regulations.  
Assists with coordinating the Municipal Swimming Pool maintenance and 
operations. during the appropriate season.  Supervision is over group of 
technical, skilled, and semi-skilled subordinates.

EXAMPLES OF WORK PERFORMED ESSENTIAL DUTIES AND RESPONSIBILITIES:  Plans, 
assigns, and coordinates subordinate, and supervises skilled and semi-skilled 
the work of subordinate supervisory personnel involved in all phases of 
operating and maintaining the water system, municipal pool system, and 
wastewater facility and sewer system; Understands and advises subordinates on 
operational requirements to operate all water and wastewater facilities; 
pumping, treatment, and distribution systems, as well as the preventative 
maintenance of such facilities. Develops develops and monitors employee 
technical skills and proficiency training and safety programs, and ensures 
staff possesses required compliance with certifications/permits to operate 
the water and wastewater facility, including filing and the recording of 
data; monitors and evaluates employee performance and assists with correcting 
any employee deficiencies.; Operates the SCADA system to monitor the overall 
system operation. Coordinates projects with other City departments, 
government agencies, engineers and private hired City contractors and 
industries; answers questions and complaints from the resolves client and  
general public complaints; maintains compliance with local, state, and 
federal regulations, including submission of reports; reviews and provides 
input on proposed and existing city ordinances, state laws, and federal laws. 
Supervises and participates in the preparation of operation, cost, and 
technical reports of all assigned facility operations. ; manages and 
participates in the development and administration of the department budget 
and Capital Improvement Program (CIP); forecasts funds needed for staffing, 
equipment, materials, and supplies; monitors and approves expenditures; 
Prepares, recommends, and assists in the preparation of annual capital 
improvements program and annual budget; coordinates start up and shut down of 
Municipal Swimming Pool operations and repairs; represents the City at 
various meetings, conferences, seminars, and classes; performs requested and 
related work as required.  

DESIRABLE KNOWLEDGE, ABILITIES AND SKILLS:  Thorough knowledge and experience 
of operations control in both the Water and Wastewater field for operational 
control, as well as maintenance repairs and design; thorough understanding of 
the sanitary collection system, water distribution system, pumping stations, 
preventative maintenance of systems, well field operations, chemical 
injection, water treatment, wastewater treatment, lab/sampling requirements, 



record keeping, state/federal regulations, necessary safety precautions for 
operations and personnel;  of the operating processes and practices involved 
in the operation, control, and maintenance of an advanced wastewater pumping 
and treatment facilities. thorough knowledge of computers and computer 
applications for treatment of process control;, maintenance, database, and 
related records keeping systemss.  Considerable knowledge of electronic and 
computerized supervisory control and data acquisition systems.
Considerable knowledge of the sources of applicable technical information and 
the ability to use such information effectively.  Considerable knowledge of 
local, state, and federal regulations and regulatory agencies applicable to 
the operation and maintenance of water treatment and distribution facilities 
and systems.  Ability to interpret and apply rules, regulations, and policies 
and to make decisions in accordance with established precedents.  Ability to 
analyze administrative and technical problems and situations and to present 
appropriate facts and recommendations concisely in written or oral form. 
good oral and written communication skills to effectively communicate on a 
daily basis with the public, employees, and other City departments; high 
degree of organization skills to effectively administer departmental 
objectives; general understanding of accounting, budget, and cost analysis 
process; thorough knowledge of equipment, vehicles, material, policies, 
practices, and regulations related to systems operation;
Ability to plan, coordinate, assign, delegate, supervise, manage, and 
evaluate the work of subordinate personnel;.  ability to mentor, coach and 
discipline employees in coordination with the HR Director;  Ability to 
maintain accurate records and prepare clear and comprehensive written 
technical and administrative reports.  Ability to establish and maintain 
effective working relationships with City officials, and employees, 
contractors, and the general public.  Ability to communicate effectively both 
orally and in writing.

DESIRABLE TRAINING AND EXPERIENCE:  Graduation from an accredited four-year 
college or university with major course work in civil, mechanical, chemical, 
environmental or sanitary engineering, plus considerable management and 
administrative experience in the operation wastewater pumping and treatment 
facilities or water treatment and distribution systems.

MINIMUM QUALIFICATIONS:  Graduation from high school or equivalent. 
Considerable experience—at least five (5) years total, including at least two 
(2) years in a supervisory role—in the supervision and/or management of 
wastewater treatment systems, and water treatment systems, water distribution 
systems, sewer collection systems, system maintenance, or any combination of 
training and experience which provides the desirable skills, knowledge, and 
abilities to supervise and delegate tasks for all operations; or Bachelor’s 
DegreeeGraduate from an accredited four-year college or university with major 
course work related to water and wastewater treatment, environmental, or 
sanitary engineering. in civil, mechanical, chemical, environmental, or 
sanitary engineering plus considerable experience in the supervision and/or 
management of wastewater pumping and treatment systems and collection systems 
or water treatment and distribution systems; or any equivalent combination of 
training and experience which provides the desirable skills, knowledge, and 
abilities deemed to be sufficient for the position.. 

DESIRABLE SPECIAL QUALIFICATIONS:   Registration as a Professional Engineer 
by the State of Nebraska.

NECESSARY SPECIAL REQUIREMENTS:   Possession of a valid driver’s license; 
pPossession of a Nebraska Class IV Wastewater Treatment Plant Operator 
Certification or equivalent; or the ability to obtain such certification 
within the first six (6) twelve (12) months of appointment and meet the 
standards of the Association of Boards of Certification Education and 
Experience Requirement .  Possession of a Nebraska Class II Water Plant 



Operator Certification or equivalent; or the ability to obtain such 
certification within the first six (6) twelve (12) months of appointment.  
Possession of a valid Nebraska driver’s license and CDL License is necessary 
for the satisfactory performance of assigned duties; must live within 30 
minute response time from residence to work site.

PHYSICAL REQUIREMENTS:  Ability to work in inclement adverse weather 
conditions while performing necessary services; ability to lift up to 50 
lbs.; carries, pushes and pulls a variety of tools, equipment and materials; 
stands, walks, climbs, balances, stoops, kneels, sits, reaches, bends, 
crouches varying periods of time; works in areas of strong and sometimes 
offensive odors; works evenings/weekends as needed.  ability to operate hand 
and power tools; ability to work in confined areas and near bodies of water; 
ability to climb ladders; ability to lift, carry, push and pull heavy 
equipment and tools. 

August 2005



7. Acceptance of a 2022 Site Readiness Assistance Program Grant from the Nebraska 
Public Power District for Phase 1 Environmental Study at the Seward Rail Campus 
and Authorization to Provide Grant Match - City Administrator Butcher



2022 Site Readiness Assistance Program 

Acceptance of Award Form 

Date: May 4, 2022 

Applicant: City of Seward 

Site Name: Seward Rail Yard 

Award Amount: $3,000 

Items to Complete:  

_____ Accept the award in the amount of $3,000 from 2022 NPPD’s Site Readiness Program. 

_____ Decline the award in the amount of $3,000 from 2022 NPPD’s Site Readiness Program.  

 

_______________________________________    

Signature 

 

___________ 

Date 

Please execute and return this form by mail or email by May 25th, 2022 at 5 p.m. CDT to: 

Austin Hamm 
Nebraska Public Power District 
204 E Hynes Avenue 
O’Neill, NE 68763 

Reminder 

Specific Agreement Reminders 

Upon completion of the work, a final report as well as an invoice outlining all costs will be required 
detailing the work that has been completed and must be submitted by 5:00 p.m. CDT on November 30, 
2022 for review and reimbursement.  

 



 

GENERAL OFFICE 
1414 15th Street / P.O. Box 499 / Columbus, NE 68602-0499 

Telephone: (402) 564-8561 / Fax: (402) 563-5527 
http://www.nppd.com 

 

 

 

 

Dear Derek, 

Thank you for submitting an application for NPPD’s Site Readiness Assistance Program for the Seward 
Rail Campus. We are pleased to inform you that you have been selected to received $3,000 to be used 
for a Phase 1 Environmental Study. As mentioned in the initial application, you will be expected to 
match NPPD’s contributions with minimum of $3,000 toward the completion of the work. In addition, 
we will need proof of a signed agreement with an engineering firm to complete the work by November 
18, 2022. The signed agreement must include the name and contact information for the firm that will be 
completing the work, a detailed description of the scope of the work, and the total cost to complete the 
work. Please return the signed agreement to Austin Hamm by June 17, 2022 at 5:00 p.m. CDT.  

Upon completion of the work, a final report as well as an invoice outlining all costs will be required 
detailing the work that has been completed and must be submitted by 5:00 p.m. CDT on November 18, 
2022 for review and reimbursement. The final report should include the following: 

• Evidence of completed Phase 1 Environmental Study 
 

To accept the award of $3,000, please complete the enclosed Acceptance of Award Form. Please 
return the executed form to me by May 25, 2022 at 5 p.m. CDT. 

 
Congratulations again on having your site selected for the Site Readiness Assistance program. We look 
forward to working with you in the future to market your site and recruit additional business to your 
community. 

Sincerely, 

 

 Nicole Sedlacek 
Economic Development Manager 



8. Consideration of an Agreement with B' Sweet Freeze to Operate a Concession Stand 
at the Dowding Municipal Pool - City Administrator Butcher
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AGREEMENT TO OPERATE CONCESSION STAND 

THIS AGREEMENT is made this ___ day of May, 2022 by and between the CITY OF SEWARD, 

NEBRASKA a municipal corporation (“CITY”) and MEGAN BOGGS, doing business as B’S SWEET 

FREEZE LLC, (“TENANT”), and 

  

WITNESSETH: 

WHEREAS, CITY owns a concession stand at the Dowding Municipal Pool located at 167 North 14th 

Street, Seward, NE  68434, and 

 

WHEREAS, CITY desires to have the Dowding Municipal Pool stand operated for the sale of food, candy 

and beverages to users of the Dowding Municipal Pool; and  

 

WHEREAS, TENANT desires to operate the concession stand at the Dowding Municipal Pool for the 

2022 pool season.  

 

NOW, THEREFORE, the parties hereto mutually agree as follows: 

  

1. CITY hereby awards to TENANT, and TENANT hereby accepts, a revocable license to operate the 

Dowding Municipal Pool concession stand for the 2022 pool season.   

  

2. TENANT shall install and equip, at no expense to CITY, all of the equipment necessary for the 

operation of the concession stand for the sale of food, candy, beverages, and other consumables.  No 

popcorn will be sold at the concession stand.   

  

3. TENANT agrees that the equipment to be installed, as well as the items to be served and the prices to 

be charged shall be subject to the approval of the Parks and Recreation Director of CITY, who shall make 

such approval in writing. TENANT shall have the option to develop package pricing for parties and special 

events to partner with the Dowding Pool offerings, subject to the approval of the Parks and Recreation 

Director of CITY.  The Parks and Recreation Director may also require that a price list be posted for the 

benefit of the public in such a place on the premises as may be designated by him. It is further agreed that 

TENANT shall retain the ownership to all items of equipment installed in the concession stand and 

reserves the right to remove the same at the termination of this Agreement, provided that the concession 

stand is left in its original condition, reasonable wear and tear excepted. 

  

4. Except as otherwise provided herein, upon termination of this Agreement, all permanent improvements 

made and fixtures installed by CITY or TENANT to the concession stand shall be the property of CITY, 
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and CITY shall be in no way liable to TENANT for the cost of any of the improvements or fixtures. 

  

5. TENANT shall pay CITY the sum of NINE HUNDRED AND 00/100 DOLLARS ($900.00) to CITY 

by August 31st of each year of operation. 

  

6. The term of this Agreement shall be from the date of this Agreement to the end of the 2022 pool season 

as determined by the CITY and provided that both CITY and TENANT shall have the right to terminate 

this Agreement without cause and without penalty upon thirty (30) days’ written notice to the other party, 

with all annual payments due that season paid in full. 

  

7. CITY reserves the right to cancel this Agreement for violation of any of the terms hereof, or any 

violation of any law or ordinance, provided, however, that ten (10) days’ written notice shall be given the 

TENANT to correct the condition prior to the cancellation. Failure to correct a violation within ten (10) 

days after notice shall result in automatic termination without any further notice. 

  

8. TENANT shall pay all of the concession stand bills within ten (10) days after the due date thereof. 

  

9. No merchandise sold by the TENANT shall be given to the customers in glass bottles, and no vending 

machine shall be permitted on the premises without the written approval of the Parks and Recreation 

Director.   

  

10. The area in which the concession stand is located, including the building and the equipment used 

therein, shall be maintained by TENANT in a safe, neat, clean, and orderly condition in accordance with 

the instructions of the Parks and Recreation Director and meet with his approval. The disposal of papers, 

towels, and other burnable goods plus food scraps will be the responsibility of the TENANT.    

11. CITY agrees to pay all utility expenses incurred in connection with the operation of the concession 

stand, including water, sewer, garbage and electricity. 

  

12. TENANT shall not sell, lease, assign or sublet any rights under this Agreement without the advance 

permission in writing of CITY. 

  

13. TENANT shall defend, indemnify, save and hold harmless CITY, its officers, agents and employees, 

from any claims or lawsuits arising out of injury to, or death of, any person or damage to any property 

caused by or alleged to have been caused by any negligent act or omission of TENANT, its officers, 

agents, employees, volunteers, assignees, lessors or subcontractors, in carrying out the terms of this 

Agreement. 

  

14.  TENANT, at its sole expense, shall maintain in full force and effect throughout the term of this 

Agreement the following described insurance coverage, insuring not only TENANT, its officers, agents, 
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employees, volunteers, assignees, lessees and subcontractors, if any, but also, with the exception of 

Workers’ Compensation, CITY, its officers, agents and employees: 

  

15.  A certificate of such insurance evidencing such coverage shall be filed by TENANT concurrently 

with the execution of this Agreement in a form satisfactory to the City Administrator for the CITY naming 

the CITY as an additional insured.     

  

16. TENANT shall be available and shall the concession stand in operation at all times during the operating 

hours as specified by the Parks and Recreation Director. 

  

17. TENANT shall install and maintain an adequate set of bookkeeping records from which statements of 

profit and loss and a balance sheet can be readily prepared and agrees to make the books available to CITY 

for examination upon request for the purposes of calculating payments under this Agreement. TENANT 

shall maintain a record for all items sold and the original invoices for all goods purchased during the term 

of this Agreement, and make such available to CITY for its inspection. 

  

18. TENANT shall obtain at its own expense any and all permits and licenses that may be required by law 

or ordinance in the conduct of the concession and shall pay any and all taxes that may be assessed against 

it for whatever purposes in the operation of the concession. TENANT shall contact and meet with and 

obtain the consent of the State of Nebraska Health Department before and during the operation of the 

concession stand. 

  

19. No alcoholic beverages shall be consumed at or sold at the concession stand.     

  

20. TENANT shall make no alterations, additions, or changes, to any portion of the concession stand or 

to any CITY equipment without first securing in writing the approval of the Parks and Recreation Director 

of CITY to such alteration, addition or change. Any such alterations, additions or changes, if approved, 

shall be made at the expense of the TENANT. 

  

21. This Agreement constitutes the whole and integrated understanding of the parties hereto. It may be 

amended only in writing. 

  

22. Notices to the parties shall be sent by first-class United States mail, postage prepaid, or delivered to 

the following addresses: 

 

TENANT: 

Megan Boggs 

125 N. 2nd Street 

Seward, NE  68434 
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CITY OF SEWARD: 

Greg Butcher 

City Administrator 

537 Main Street 

Seward, NE  68434  

Either party may change the address for notification by sending the other party notice of such change. 

  

 

THIS AGREEMENT TO OPERATE CONCESSION STAND is entered into effective as of the ____ day 

of May, 2022.   
 

 

       TENANT 

 

        

       By: Megan Boggs 

  

   

       CITY OF SEWARD  

 

        __________________________________  

        By:   Joshua Eickmeier, Mayor  
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STATE OF NEBRASKA ) 

    ) ss. 

COUNTY OF SEWARD ) 

 

The foregoing instrument was acknowledged before me this  day of May, 2022, by Megan Boggs.   

   

              

      Notary Public 

 

STATE OF NEBRASKA ) 

    ) ss. 

COUNTY OF SEWARD ) 

 

 The foregoing instrument was acknowledged before me this ____ day of May, 2022, by Joshua 

Eickmeier, Mayor of the City of Seward, a Nebraska municipal corporation, on behalf of said 

corporation.  

 

      ____________________________________  

      Notary Public 



CITY ADMINISTRATOR'S REPORT



CITY ADMINISTRATORS REPORT –  5/17/22

• Monitoring a number of street projects Waverly Road (seeding and painting), design work on East 
Seward, East Hillcrest, Plum Creek Bridge on Hillcrest.

• Working on finalizing grants for Petsource/Rail Campus – EOP.
• Assisting City Attorney with a number of real estate items and related matters.
• Final questions from citizens on wellness center vote.
• Held CRA Committee meeting on 5/11/22 to review Ironhide Project #2 TIF application.
• Attended Civic Center Commission meeting on 5/9/22 to assist with a number of items and issues.
• Reviewed a number of floodplain permits.
• Continued review of a cemetery monument placement dispute and advised parties involved.
• Assisted City Clerk/HR Director with deduction authorization requirements for City staff.
• Met with City Clerk to work on updates to Employee Handbook.
• Worked on ROW fee items related to ALLO implementation.
• Met with all department heads and City Finance Director Nick Wolf to review initial budgets for the 

2022-2023 FY.
• Met with Sheriff Vance to discuss drug interdiction program.
• Attended the Seward Elementary School playground open house on behalf of the City.
• Onboarded new utility locator hire, position paid by 1/3 electric fund, 1/3 water fund, 1/3 wastewater 

fund.

The departments are working on the following projects to name a few:

Police Department
• PO-I position to be reposted on Monday.
• Suicide Prevention Coalition, Tuesday at the Library.
• Officer Phillips continues basic training at NLETC.

City Clerk/Human Resources/City Hall
• Police Officer Vacancy closes May 31st, testing week of June 6th.
• Employee Personnel Handbook Meeting in May regarding Sec 2-3 for changes.
• Working on updating job descriptions with Department Heads.
• Follow up with USDA about enrollment of new tenants.
• Derek and Mindy completed the ICS-100 this week for NIMS.

Water/Wastewater Department
• Install lifeguard stand at pool.
• Back flush filters at pool and start up filter system.
• Finish hooking up chemical injection system at pool.
• Clean all clarifiers and channels at wastewater treatment plant.
• Go over details with Sargent drilling on bid.
• Total spring cleanup on everything at RO plant.

Parks and Rec/Cemetery/Golf/Pool
• Softball tournament at 4-plex Saturday and Sunday.
• GPAC baseball tournament.
• Filling pool and adding chemicals.
• Getting fields ready for weekly games.
• Mowing and spraying weeds.

Civic Center
• Meetings as usual, Commission meeting held on May 9, 2022.



• Looking at options on the display sign which has met its useful life and does not work. 
Electric Department

• Set pole and anchor, trench in conduit south of municipal building.
• Pull old poles and backfill.
• Set transformer and terminate wire at water tower sub.
• Work on Tenneco Project.
• Temp service at Petsource.

Street Department
• Work on 1st Street and Hillcrest weather permitting.
• Work on downtown sidewalk Hwy 15 and Seward.
• Spring sweeping.
• Mow right of way.

Library
• Weeding preparation/lists made.
• ARPA final reports and CE cost reimbursement report to NLC.
• Closed to walk-in traffic all week for shelving installation in children’s area.

Building Inspection/Planning Department
• At the May PC Meeting they discussed the Storm Water Ordinance, special use permit for the 

Felhafer property (Allo).  
• There will be a Special PC Meeting on May 17th about the Ironhide TIF. 
• The Board of Adjustment Meeting changed from May 26th to June 23rd. This pertains to a variance 

between Glawatz/Tipper.
• DTR inspections.
• Staking out the borrow pit for Petsource and Hartman.
• The house at 324 N 10 Street is going to be demolished once all the services have been abandoned.

Engineering
• City Code and ULDO updates – Chap 337 and 401-41.4 stormwater management.
• Wastewater biosolids reports.
• Identify missing Water/Wastewater elements from GIS updates.
• Set stakes to define excavation, Borrow Pit Agreement, map of Petsource laydown areas (to John 

Heath) for the Seward Rail Campus.
• Complete SRF funding application, review and comment on 90% of plans for the Water Tower.

Finance Dept.
• Initial Budget Meetings (Tuesday – Thursday).
• Bond pay transfers.
• Sinking fund transfers.
• Renew CPA license (June 30th).



FUTURE REQUESTS FOR COUNCIL AGENDA ITEMS OR ADMINSTRATIVE 
ACTION
ANNOUNCEMENT OF UPCOMING EVENTS
MOTION TO ADJOURN

_____________________________________________________________________________
I, Derek Bargmann, the duly appointed qualified and acting City Clerk of the City of Seward, Nebraska, 

hereby certify that the foregoing Notice of Meeting and Agenda for such meeting has been posted in the following 
places: Seward City Hall, Seward Municipal Building, Seward County Courthouse, Seward Memorial Library and 
CityofSewardNE.gov

IN WITNESS WHEREOF, I have hereunto set my hand officially and affixed the seal of the City.

____________________________________ ________________________
Derek Bargmann, City Clerk Date


	Agenda
	CALL TO ORDER
	PLEDGE OF ALLEGIANCE
	DISCLOSURE OF OPEN MEETINGS ACT & OTHER NOTIFICATIONS
	ROLL CALL
	CONSENT AGENDA
	1. City Codes Director Report
	April 2022
	Code Vio Report 5-10-2022

	2. City Treasurer Report
	Pledged Securities April 2022
	Treasurer's Report April 2022

	3. Claims & Payables Reports
	Claims List 5-17-22 Council Meeting

	4. Police Department Report
	April 2022 Stats for City Council

	5. Refuse Hauler's Annual License Application - Kopcho's Sanitation Inc.
	2870_001

	6. Draft Minutes of May 3, 2022 Meeting
	Council 5-3-22

	7. Confirmation of Mayor Appointments:
	A. Appoint Pat Coldiron and Gerald "Jerry" Meyer to the Cemetery Board for a Term of 3-Years
	B. Appoint Lacey Koch (Alternate) to Regular Member of the Planning Commission for Remainder of Term (thru 6/1/23 - replaces Suzanne Gligorevic)


	PUBLIC HEARINGS
	1. Public Hearing - 7:00 PM - Tax Increment Financing (TIF) Application by IHC Properties, LLC - TIF Attorney Willis
	A. Presentation and Review of TIF Application
	City of Seward TIF Application - IHC-WCR

	B. Presentation and Review of Redevelopment Plan Amendment and Cost Benefit Analysis
	Ironhide & WCR - TIF Estimate - 4-13-2022
	Redevelopment Plan Amendment - IHC Properties Redevelopment Project 2

	C. Presentation and Review of Redevelopment Agreement
	Redevelopment Agreement - IHC Properties Redevelopment Project 2

	D. Consideration of a Resolution Approving the Redevelopment Plan Amendment and Adopting a Cost Benefit Analysis for the Redevelopment Project
	City Council Resolution - approving Redevelopment Plan Amendment -IHC Properties Redevelopment Project 2 (2022)

	E. Consideration of a Resolution Approving the Redevelopment Plan Agreement for a Redevelopment Project Including the Issuance of TIF Indebtedness for the Redevelopment Project and Other Such Actions Under the Community Development Law
	City Council Resolution - Approving the Redevelopment Agreement -IHC Properties Redevelopment Project 2 (2022)


	2. Public Hearing - 7:00 PM - Special Use Permit for 1313 W Hwy 34 to Allow Installation of a Utility Hut for Allo Communications in a UC-Urban Corridor District - Building/Zoning & Code Enforcement Director Dworak
	Fehlhafer Allo Hut special use app
	640SE-22 C-1-ALLO SITE PLAN  DETAILS
	Brian Fehlhafer-Allo Special Use Permit Staff Report 5-4-2022 TD
	Hut Example Picture
	Lot pic
	Pit pic
	site image
	Second Notice Fehlhafer Notice & Order 1313 W Hwy 34, 4-12-2022 TD
	zoning map

	3. Public Hearing - 7:00 PM - Amendment to the City of Seward Unified Land Development Ordinance (ULDO); Chapter 410 Zoning and Subdivision, Article 3.7 - Use Types - Pet Services - Building/Zoning & Code Enforcement Director Dworak (CANCELLED)
	4. Public Hearing - 7:00 PM - Amendment to the City of Seward Unified Land Development Ordinance (ULDO); Chapter 410 Zoning and Subdivision, Article 41.4 Stormwater Management - Building/Zoning & Code Enforcement Director Dworak
	Article 41 Stormwater management 410-41.4 Cartway width Staff Report 5-4-2022 TD
	Article 41.4 DRAFT 05-06-2022
	Chap 337 Storm Water


	ADMINISTRATIVE ITEMS
	1. Request from Mercy City Church-Seward for a 'Party in the Park' Event to be Held on June 5, 2022 - City Administrator Butcher
	A. Permission for Mercy City Church-Seward to Utilize Plum Creek Park for Event

	2. Seward Foundation Applications - City Administrator Butcher
	A. Illuminate Seward - Replacing Holiday Lights in Downtown Area - $7,050 Requested
	Illuminate Seward - Grant Request Outline_20220513_0001
	Seward Foundation Grant Application - Illuminate Seward


	3. Consideration of a Request from Bottle Rocket Brewing, LLC to Extend the Job Creation Loan Requirements Related to their Community Development Block Grant (CDBG) - Economic Development Loan Fund (EDLF) Award - City Administrator Butcher
	CDBG Letter 2022

	4. Update on the Wellness Center, Following May 10th Ballot - City Administrator Butcher
	Certify May 10 Election results

	5. Award Community Development Block Grant (CDBG) Downtown Revitalization Program (21DTR011) Forgivable Loans - City Administrator Butcher
	A. Barbara Osborne, 705 Main Street - $8,208.75 (75% of Project)
	705 Main - Osborne

	B. Barbara Osborne, 635 Seward Street - $9,223.88 (75% of Project)
	635 Seward - Osborne

	C. Jill Hochstein, 522 Seward Street - $50,000.00 (71% of Project)
	522 Seward - Hochstein

	D. Nammad, LLC, 129 N 5th Street - $12,330.00 (75% of Project)
	129 N 5th - Nammad LLC - Blevens-Damman


	6. Routine Update of the Following Job Description: Water/Wastewater Director - HR Director Bargmann
	DRAFT_W-WW Director 2022
	W-WWTW Director_redline

	7. Acceptance of a 2022 Site Readiness Assistance Program Grant from the Nebraska Public Power District for Phase 1 Environmental Study at the Seward Rail Campus and Authorization to Provide Grant Match - City Administrator Butcher
	Accept or decline Seward Rail Campus
	SRAP Letter Seward Rail Campus 

	8. Consideration of an Agreement with B' Sweet Freeze to Operate a Concession Stand at the Dowding Municipal Pool - City Administrator Butcher
	City of Seward Boggs - B's Sweet Freeze LLC Concessions Agreement
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