Tentative Agenda for the WAVERLY PARK, RECREATION, & TREE ADVISORY
COMMITTEE MEETING to be held on August 3, 2026 at 5:30 PM. This meeting will be held at
the Waverly City Office Building, 14130 Lancashire, Waverly, NE 68462. A current Agenda
shall be readily available for public inspection at the office of the City Clerk during normal
business hours.

1. Call to Order
l.a)Roll Call
1.b) Acknowledgement of the "Open Meetings Act" poster that is posted by the south
entrance.
2. Public Hearings
Public Comments
4. Approval of Minutes
4.a) Minutes of the July 13, 2026 Park, Recreation, & Tree Advisory Committee
Meeting
5. Administrative Report
5.a) Parks and Recreation Director's Report
6. New Business
6.a) Park Facilities: Lawson, Sharp, & Wayne Park
6.b) Aquatic Center
6.c) Youth/Adult Recreation Programs
7. Other Business
8. Adjournment
The Governing Body reserves the right to go into Executive Session at any time for the reasons
outlined in State Statute 84-1410.
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The following rules are established for audience members and participants at a Council meeting:
(1) Any person wishing to address the Council shall first state their name and address.
(2) Public comments may be for agenda or non-agenda items.
(3) Remarks shall be limited to five (5) minutes.



Parks, Rec, and Tree Advisory Meeting July 13t, 2026

Call to Order: 5:32pm

Public Comments: Logan Hesterman

Tree advisory council, tired and dead trees in parkway strips of parade route for 4t of July
parade, possible cost share for homeowners along route for shade trees.

Current program might be outdated. Increases that tree canopy.

Action items: look into establishing cost share program for parkway trees

Look at cemetery trees for replacements. Education on new tree plantings for homeowners.

Director report: Disco pool parties, no recent issues

Aug 11 activities and school starting, pool closes on Aug 9t, open for the weekends.

Aug 23" dog party, closes the pool for the season.

Flag football: 111 registered, closes on the 24t of July. Kick off event Aug 8™. 5 people
registered for the officials clinic to learn how to become an ref for games.

Fall soccer: 32 registered, ordered new shirts.

Adult co-ed pickleball. 12 teams registered. Self-schedule. That finishes second week of August.
Tournament Aug 13t™. Surveys will be sent out.

Sharp Park had half a tree come down, added to the mulch pile.
Bids on removal for the remainder of the tree. Christiansen or SavATree.
New tennis courts resurfacing and nets are done.

Lawson Park

Few teams are still playing, tryouts are happening for some teams

Legion baseball is finishing up.

Budget Items: lip repairs at most $S15K, repairs on Field 1,2,3 JK did laser measurements
Currently collecting bids for shade structures

New mower on the list as mileage creeps up, $15-$20K

Wayne 1 bathroom and storage house: bids are being collected
Parking and deck expansion $200K for aquatic center
Master Plan bid to connect trails and see what the community wants from its parks

Meeting date for new month: Aug 3™
Meeting adjourned: 6:23pm
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