Centura Board of Education Budget Hearing
Monday, September 13, 2021 5:30 PM
Centura Board Room

P.O. Box 430

Cairo, NE 68824

Agenda

1. Roll call

2. Public hearing for the purposes of hearing support, opposition, criticism, suggestions, or
observations of taxpayers related to the 2021-22 proposed budgets

3. Public comment

4. Public hearing to discuss the district property tax request for the 2021-22 fiscal year.

5. Public comment

6. Adjournment



2021-2022 Proposed Budget

Presented for Public Hearing
Wednesday, September 13, 2021
5:30 p.m.

Centura School Board Room
201 N Hwy 11
Cairo, Ne 68824

\CENTURA

? PUBLIC SCHOOLS

Budgets
General Fund
Special Building Fund
Student Fee Fund
Depreciation Fund
Employee Benefit Fund
School Fund
Activities Fund



To: Centura Board of Education
From: Ryan Ruhl, Superintendent
RE: 2021-2022 Proposed Budget

The enclosed budget information includes the requirements of the State of Nebraska Budget
Proposal.

The final “Certification of Valuation” arrived on August 20, 2021. The following pages contain
the official valuations from each county. Our valuation increased by 0.95% in the dollar amount
of $5,565,582. The difference when you compare last year’s penny amount of $58,369
compared to the 2021-22 penny amount of $58,925.

VALUATIONS
YEAR TOTAL VALUATION
2018 $591,350,211
2019 $584,419,351
2020 $583,691,612
2021 $589,257,194

TOTAL VALUATION vs. YEAR
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County Valuations
The Chart below represents the County Valuations starting at the left with 2016 and
running through to 2021.

County 2016 2017 2019 2020 2021
Hall §270,376,573.00| $267,513,964.00($258,779,294.00 $250623,764.00 5 2805652900 |§ 25248479200
Howard §285,521,702.00| $289,754457.00($290,626,717.00 $292,801,681.00( s  295,8028200 [ 5 296,886,297,
Sherman §11.463,151.00] §$12,037529.00| §11,885,857.00] § 11.466,662.00 |5 1096670600 | s 1088047100
Buffalo $30,395,887.00] $30,017,800.00{ $30,058,343.00( $29.527.244.00 s 2877548500 s 2900398400

The change in Valuation from 2016 to 2021 is -$8,500,119. (2017 was the highest valuation total
at $599,323,750).

General Fund

The Property Tax request of $5,803030, requiring a $0.984804 levy, is proposed for the 2021-22
budget. The General Fund Tax request is 1% less based on an increase in valuation. The tax

asking amount is 0.994195 and represents a little over 99 cents of the levy amount.

The bar graph below shows the General Fund’s total budget, which includes the total operating
expenses. The General Fund for 2021-2022 is affected by an increase in insurance premiums,
salaries, and Stimulus money spending. The difference is $270,858.
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Centura has experienced a steady decrease in State Aid over the past three years. From a
State Aid of $395,640 in 2018 to our current State Aid in 2021 of $235,000. The amountis a
three-year difference of $106,640. Despite the decrease, we can keep the General Fund tax

asking flat.
State Aid
2013-14 $1,428,564.00
2014-15 $1,121,475.00
2015-16 $334,732.00
2016-17 $ 304,563.00
2017-18 $ 305,052.00
2018-19 $ 395,640.00
2019-20 S 364,190.00
2020-21 $288,973.00
2021-22 $235,000

Special Building Fund

The Tax request for the 2021-2022 Building Fund is $252,525, with a tax levy of
0.042855. The dollar amount is $250,000, and a County Assessor Fee to reach the
$252 525 amount. The number of 0.042855 represents a little over 4 cents on the levy.

Year Building Fund Dollar Amount Building Fund Tax asking
2015-2016 $802,345.00 0.141656
2016-2017 $591,684.00 0.098984
2017-2018 $295,932.00 0.049378
2018-2019 $55,556.00 0.009395
2019-2020 $126,263.00 0.021605
2020-2021 $252,525.00 0.043263
2021-2022 $252,525.00 0.042855




Student Fee Fund
There will not be a change in the balance of $840.00. The amount is the same total from the
2019-20 budget. The student fee fund is a nontax fund.

Depreciation Fund
The proposed budget requests a $250,000 transfer from the General Fund to maintain
depreciated facilities, equipment, and maintenance. When considering purchasing a bus, fixing
the parking lot and sidewalks, door or window replacement, and completing the contract on
lights, funds come from the Depreciation Fund. Money in this account is transferred from the
General Fund account and doesn’t require additional tax funding.

Employee Benefit Fund
The Employee Benefit fund will not require any additional budgeting for the 2019-20
school year. A balance of $17,300 remains, and its use is for unemployment claims.

School Lunch and Activities Fund
In the past, Centura’s budget has transferred funds into these accounts. In 2020-2021
$20,000.00 was transferred from the General Fund to the Activities Fund and not
needed for the Lunch Fund. The budgeted transfer amount is $20,000 for the 2021-22
budget. The Activity Fund utilizes nearly $18,000 in official/lumpire fees to run a
competition.



PRCPOSED 2020-2021 BUDGET
Board Goals:
1. Add 250K in the Building Fund for remodeling and construction.
2. Add 250K into the Depreciation Fund for the Computer Lease, Bus purchasing,
and repair work,
3. Be a good steward of the stakeholders while providing opportunities for student
Success.

The proposed budget will ask for:

General Fund $5,803,030.00 requiring 0.984804
Building Fund $252,525.00 requiring 0.042855
The total $6,055,555 tax levy 1.027659.

This budget will ask for 1% less in the tax levy for the General Fund and address the School
Board Goals of levying $250,000 into the Building Fund.  The overall budget is a 1% decrease
in the tax rate while increasing the operating budget by 4%.

See the next page for the 2020/21 and 2021/2022 Final Tax Request for this Special
Budget Hearing.
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To: Centura Board of Education
From: Ryan Ruhl, Superintendent
RE: 2021-2022 Proposed Budget

The enclosed budget information includes the requirements of the State of Nebraska Budget
Proposal.

The final “Certification of Valuation” arrived on August 20, 2021. The following pages contain
the official valuations from each county. Our valuation increased by 0.95% in the dollar amount
of $5,565,582. The difference when you compare last year’s penny amount of $58,369
compared to the 2021-22 penny amount of $58,925.

VALUATIONS
YEAR TOTAL VALUATION
2018 $591,350,211
2019 $584,419,351
2020 $583,691,612
2021 $589,257,194

TOTAL VALUATION vs. YEAR
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County Valuations
The Chart below represents the County Valuations starting at the left with 2016 and
running through to 2021.

County 2016 2017 2019 2020 2021
Hall §270,376,573.00| $267,513,964.00($258,779,294.00 $250623,764.00 5 2805652900 |§ 25248479200
Howard §285,521,702.00| $289,754457.00($290,626,717.00 $292,801,681.00( s  295,8028200 [ 5 296,886,297,
Sherman §11.463,151.00] §$12,037529.00| §11,885,857.00] § 11.466,662.00 |5 1096670600 | s 1088047100
Buffalo $30,395,887.00] $30,017,800.00{ $30,058,343.00( $29.527.244.00 s 2877548500 s 2900398400

The change in Valuation from 2016 to 2021 is -$8,500,119. (2017 was the highest valuation total
at $599,323,750).

General Fund

The Property Tax request of $5,803030, requiring a $0.984804 levy, is proposed for the 2021-22
budget. The General Fund Tax request is 1% less based on an increase in valuation. The tax

asking amount is 0.994195 and represents a little over 99 cents of the levy amount.

The bar graph below shows the General Fund’s total budget, which includes the total operating
expenses. The General Fund for 2021-2022 is affected by an increase in insurance premiums,
salaries, and Stimulus money spending. The difference is $270,858.
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Centura has experienced a steady decrease in State Aid over the past three years. From a
State Aid of $395,640 in 2018 to our current State Aid in 2021 of $235,000. The amountis a
three-year difference of $106,640. Despite the decrease, we can keep the General Fund tax

asking flat.
State Aid
2013-14 $1,428,564.00
2014-15 $1,121,475.00
2015-16 $334,732.00
2016-17 $ 304,563.00
2017-18 $ 305,052.00
2018-19 $ 395,640.00
2019-20 S 364,190.00
2020-21 $288,973.00
2021-22 $235,000

Special Building Fund

The Tax request for the 2021-2022 Building Fund is $252,525, with a tax levy of
0.042855. The dollar amount is $250,000, and a County Assessor Fee to reach the
$252 525 amount. The number of 0.042855 represents a little over 4 cents on the levy.

Year Building Fund Dollar Amount Building Fund Tax asking
2015-2016 $802,345.00 0.141656
2016-2017 $591,684.00 0.098984
2017-2018 $295,932.00 0.049378
2018-2019 $55,556.00 0.009395
2019-2020 $126,263.00 0.021605
2020-2021 $252,525.00 0.043263
2021-2022 $252,525.00 0.042855




Student Fee Fund
There will not be a change in the balance of $840.00. The amount is the same total from the
2019-20 budget. The student fee fund is a nontax fund.

Depreciation Fund
The proposed budget requests a $250,000 transfer from the General Fund to maintain
depreciated facilities, equipment, and maintenance. When considering purchasing a bus, fixing
the parking lot and sidewalks, door or window replacement, and completing the contract on
lights, funds come from the Depreciation Fund. Money in this account is transferred from the
General Fund account and doesn’t require additional tax funding.

Employee Benefit Fund
The Employee Benefit fund will not require any additional budgeting for the 2019-20
school year. A balance of $17,300 remains, and its use is for unemployment claims.

School Lunch and Activities Fund
In the past, Centura’s budget has transferred funds into these accounts. In 2020-2021
$20,000.00 was transferred from the General Fund to the Activities Fund and not
needed for the Lunch Fund. The budgeted transfer amount is $20,000 for the 2021-22
budget. The Activity Fund utilizes nearly $18,000 in official/lumpire fees to run a
competition.



PRCPOSED 2020-2021 BUDGET
Board Goals:
1. Add 250K in the Building Fund for remodeling and construction.
2. Add 250K into the Depreciation Fund for the Computer Lease, Bus purchasing,
and repair work,
3. Be a good steward of the stakeholders while providing opportunities for student
Success.

The proposed budget will ask for:

General Fund $5,803,030.00 requiring 0.984804
Building Fund $252,525.00 requiring 0.042855
The total $6,055,555 tax levy 1.027659.

This budget will ask for 1% less in the tax levy for the General Fund and address the School
Board Goals of levying $250,000 into the Building Fund.  The overall budget is a 1% decrease
in the tax rate while increasing the operating budget by 4%.

See the next page for the 2020/21 and 2021/2022 Final Tax Request for this Special
Budget Hearing.



% ¥ % - 859/20°1 00'G55°5500 00 LEL'SBL'B 859/20°1 85FLE0°L | 00°GGS'GS0'9 00°625'4.8'8 1)),
o io/AIa# 00000070 000000°C 0006000 ZL- 6 pund Bupfepepun
asodind |enden peyiend
ofio/aia# 0000000 00000070 000000°0 8- % pungBubjenepun
asodind [eyden panljend
olio/Aia# 00000070 - - 0006000 000000 ZL - pung Bupyenspun
asoding jeyden payiend
%L %~ SS8ZY0°0 00°G25'2S2 00 PG LY $S8ZF00 £8ZEF0D | 00°525°25¢ 00°00CFI¥ pung Bugping |ejosds
olio/nia# §000000°0 G0D000°0 0060000 pund puog
0]i0/A1G# J 0000000 0000000 000000°0 Zl - 6 (s}pund puog
o[ io/A104# J GOD000'0 000000°C 000000°0 8- (sjpund puog
ofio/ala:# 00000070 - - 0000000 000000°0 Z1 - M {slpun puog
%E % b FCOTRE0 00°0E0'E08'G 007181 PS8 y0B¥86°0 SBLPEED | 00'DED'T0E'S 00°6ZE'€OV'S pung 1213uag
Jebpng aley EERECIA jSenbey xej 1_bpng bunelado {uoneniep 120¢ EERECTE isanbay 18bpngl Bupeiadg pung

Guyeledo | xep ul 1202 Apedold pasodold 22021202 Ag pepira 0z02 xg] Apadoid LZ0E-0Z0Z

u aBueyn | sbueyn pasodoid ZT0e-L20e 1senbay 1202-0202) 1202-0202
sy XB] Apadoiy
uopeuLIoju] o8png Zz/LZ0Z uonpeuLIojuf J5pNg LZ/0Z0Z

%l ¥BL'LGZ'6OG ZL9°169'E85 suojeneA Apadold

abueus Ze0z-120g 1202-0202

1senbal xe) 18Ul s Bumes o) Buiiejal siakedxe) jo suoeABsqe 0 sUonsaBBns ‘wsonra ‘uonisoddo ‘Loddns Buuesy jo ssodind sy} Joj wWooy piecd 00YIS AYgd BINUBDH
18 “d o000 081G 1B 1207 Jequisdas ‘o ABp gt Aepuojy 8iy) uo 19awl [im Apog Buillieacl el JeU} ‘20°L09L-22 UOND3S SIMBIS MRS Jo suolsiacld Bl L eaurdios bl 'uaalB Aqesey sl 30ILON DI18Nd

eysEIgaN 'AUNos psemor ul (0GL0-L) 100UDS Jlignd BiNjuas

1sonbay xe| |euld 195 0] BuleaH |e1nadg Jo 910N







00'68G'G50'9 $|00'068'LLE'D $100296'v¥l'e $|o0ge6'lec'ol $]00L10'€42'8 $100¢8l's00'8 $ STVLIOL
- $1 - $] - $1 - $] - $
00°'0v8 $ - $ 10008 $ - $ - $ ELERTE UGS
- g - g - g N $ = g anjjeladoon)
- $ - $ - [ - $ - 4 buiyenepun asoding
[endes peljienD
00'szs'¢se $ O&.v_vm. £61 $ 00° g’ w.v.w $ | o0zgzo'esl $ | 00°282'89¢ % pulpiing eloadsg
- $f - $1 - g - $] - $1 - $ puog
00°868°0LE 3 - $ | 00'868°0LE $|o08lLe'Lee $ | 00°998'67Z $ UORHINN [ooyog
00°G¥6'6.E $ - $ | 00'Sve'6LE $100¢z8eee $ | 00'806'¥SE $ SailAllOY
- ¢ - $ - [ - $ ADUBDUNRUOD
00'66€'/1 s - $| oo66E'LL ¢ - $1 - $ Weusg eelodug
00'sLL'LLe $ 00'GLL°LLE $ | 00°28¢€'02¢ $1 0000921 $ uotelvaldag
00°020°€08'S 00°6¥L ¥GL'G $1{00286'vrl'e $]00/8L'¥5L'8 $100°Z2Z0°90F £ $100./8v'180"2 $ [elouoy
(2 () ) (€) (@) ) SaNn4
Juswennbey xe SIXEL SNBSTY [AAV XA A 120¢2-020¢ 020z-6L0¢
Auadoid |eay Auodord elojeq Useg SI3[suely EIENIE] SEYCIEETER
PUE |BUOSIS [BjOL seaInossy AlessooaN g sjusluesIngsiy | 9 suswesingsia | % sluswasingsig
SIqBBAY 2101 pajebpng pajeLlisg/enjoy lenjoy

E)SBIGEN ‘AJUN0D PrBmOH U {001 0-F) [00UDS Diland BInuaD

AroB euruogeanpa deuyrsdny (0} 06 ‘S10MISIP {00UDS 1910 0] souBwIoUad
pue ldnd Jad }500 asedwod o} pue ‘sainypusdxe pue sidienal apMalEls LD UOIIBULIOJUI 810W JOL"sINoY ssauisng JefnBas Buunp Aejaloagpiorn syl o

S0IL0 DU} 1B SqEBAE S jelap 18Bpng 8l "oleiel) sAjelal SJUSWPUSLWE Jepisuo 0} pue JaBpnq pesadoid Buisolo) 8y) o] Buneja sisfedxe] 10 SUOIBAISSYO 10
suoysaliing ‘Wspopuo ‘uopsodde ‘poddns Buuesy jo asodind sy 10) WOOY PIRDY JOOUIS JGGN BINILSD 18 “IW'd MooPR,0 g6 1B LZoz Yaqueldag Jo Aep ylgL
Aepuop ayy uo jesul |m Apog Buiuioaot 8u} JBY} "ELG-EL ©) LOG-€) SUOHOSS 8INjBIS 81813 10 suoisiacid 8y} yum soueldwoo 1 ‘usalb Ageley sl IDILON DINdNd

AAVINNNS 1390N4g ANV ONIMYIH L39dN4g 40 3011LON







	Agenda
	1. Roll call
	2. Public hearing for the purposes of hearing support, opposition, criticism, suggestions, or observations of taxpayers related to the 2021-22 proposed budgets
	21-22 Budget Packet

	3. Public comment
	4. Public hearing to discuss the district property tax request for the 2021-22 fiscal year.
	21-22 Budget Packet

	5. Public comment
	6. Adjournment

