
Centura Board of Education Regular Meeting 
Monday, February 13, 2023 6:30 PM  
Centura Board Room
P.O. Box 430
Cairo, NE 68824 

 

Agenda

1. Call the meeting to order
1.1. Centura Mission Statement: Centura and its collaborative partners are an innovative 

community empowering all students to be successful today and in the future.
1.2. Centura Vision Statement: A community about students, excellence and innovation. 
2. Pledge of Allegiance and Recognition of Nebraska Open Meetings Act
3. Roll call - excuse/not excuse board members who are absent
4. Centura Foundation - Go Big Give 
5. Recognition of visitors and public comment
6. Approval of Consent Agenda
6.1. Minutes from previous month's meeting(s)
6.2. General Fund Claims - $642,105.68 (Payroll $522,544.57, Payables $119,561.11)
6.3. Financial Reports as presented
7. KSB Law Policy Revision Proposal
8. ESU Sped Contract
9. Bus Lease Contract Approval 
10. NASB Membership Approval
11. Certified Resignation(s)
12. Board Reports
12.1. 2023 Board Committees
13. Reports 
13.1. Elementary Principal report
13.2. Secondary Principal report
13.3. Superintendent report
14. Next Meeting date and time
15. Adjournment
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AGENDA 

 

The tentative agenda for each board meeting shall state the topics for discussion and 

action at the board meeting.  It shall be kept continuously current and shall be readily 

available for public inspection at the district office during normal business hours. 

 

Persons requesting to place an item on the agenda must make a request to the 

superintendent prior to the drafting of the tentative agenda.  The person making the 

request must state the person’s name, purpose of the presentation, action desired and 

pertinent background information.  Adding such requests will be at the discretion of the 

superintendent after consultation with the board president.  Requests made at a board 

meeting will be taken under advisement for being added to the agenda of the next regular 

board meeting.   

 

The tentative agenda and supporting documents will typically be sent to board members 

72 hours prior to the scheduled board meeting.  These documents are the private property 

of the board member.  Persons wishing to view the tentative agenda and supporting 

documents may do so at the Superintendent’s Office of the district. 

 

The board shall take action only on the items listed on the tentative agenda made 

available at the time of the public notice.  All action items need to be on the agenda, but 

all agenda items do not need to be action items.  Items added to the agenda may be 

discussed or taken under advisement by the board.  If an added item is acted upon, the 

minutes of the board meeting shall state the reason justifying the immediate action.  Only 

items of an emergency nature may be added to the agenda later than twenty-four hours 

before the scheduled meeting. 

 

It shall be the responsibility of the board president and superintendent to develop the 

agenda for each board meeting. 

 

A consent agenda may be presented by the president at the beginning of a meeting and 

used by the board for noncontroversial business.  The consent agenda will consist of 

routine business that requires action but not necessarily discussion.  These items may all 

be approved at the same time.  A board member may ask that any item be removed from 

the consent agenda.  Removed items may be taken up either immediately after the 

consent agenda or placed later on the agenda at the discretion of the board. 

 

Legal Reference:  Neb. Statute 84-712 

              84-1408 to 1414 

Cross Reference:  203  Organization of the School Board    

    403.05 Public Complaints about Employees 

    503 Student Rights and Responsibilities 

    1003 Public Examination of District Records 

 

 

Approved:  August 9, 2010 Reviewed ______________ Revised: April 12, 2021 



Centura Board of Education Regular Meeting Minutes 

District #47-0100 – Howard County Nebraska  

Monday, January 16, 2023 6:00 PM 

Centura High School; Cairo, NE 
   

Attendance Taken at 6:01 PM. Present: Justin Caspersen, Sandra Davis, Teresa 

Grabowski, Will Kemptar, Garrod Luhn, Louise Mohanna. 

 

1. Call the meeting to order 
Notice of the meeting was given in advance thereof, according to law, by proper publication, a 

designated method for giving notice to the School District, a copy of the proof of publications 

being attached to these minutes. Notice of this meeting was given in advance to all members of 

the Board of Education. Availability of the agenda was communicated in this meeting. All 

proceeds of the Board of Education were taken while the convened meeting was open to the 

attendance of the public. Superintendent Ruhl called the meeting to order at 6:00pm. 

1.1. Centura Mission Statement: Centura and its collaborative partners are an innovative 

community empowering all students to be successful today and in the future. 

1.2. Centura Vision Statement: A community about students, excellence and innovation.  

2. Pledge of Allegiance and Recognition of Nebraska Open Meetings Act 
Superintendent Ruhl led in the Pledge of Allegiance and then recognized a current copy of the 

Nebraska Open Meetings Act posted in the room.  

3. Board Member Oath 
New and re-elected board members Garrod Luhn, Louise Mohanna, and Sandra Davis recited the 

Oath of Office (Policy 201.04).  

4. Roll call - excuse/not excuse board members who are absent 

5. Election of Board President  
Garrod Luhn nominated William Kemptar as Board President.  Louise Mohanan seconded the 

nomination.  No other nominations were given.  William Kemptar elected as Board President for 

2023 and proceeded to lead the meeting.  

6. Board Reports 

6.1. Election of Board Vice President  
Justin Caspersen nominated Teresa Grabowski as Board Vice President.  Louise Mohanan 

nominated Garrod Luhn as Board Vice President.  No other nominations were given.  First vote: 

3/3 tie.  Second vote 3/3 tie. Third vote: Teresa Grabowski won the vote for Board Vice 

President.  Teresa Grabowski elected as Board Vice President for 2023. 

6.2. Election of Board Secretary  
Justin Caspersen nominated Sandra Davis as Board Secretary.  No other nominations were 

given.  Sandra Davis elected as Board Secretary for 2023. 

  

6.3. Election of Board Treasurer 



William Kemptar nominated Garrod Luhn as Board Treasurer. No other nominations were 

given.  Garrod Luhn elected as Board Treasurer for 2023. 

6.4. Appointment of Board Recording Secretary  
Motion to appoint Leah Paulsen as School Board Recording Secretary for 2023 Passed with a 

motion by Teresa Grabowski and a second by Justin Caspersen. 

Justin Caspersen: Yea, Sandra Davis: Yea, Teresa Grabowski: Yea, Will Kemptar: Yea, Garrod 

Luhn: Yea, Louise Mohanna: Yea 

Yea: 6, Nay: 0 

6.5. Appointment of District Non-discrimination Compliance Coordinator  
Motion to approve appointment of Superintendent Ruhl as district's Non-discrimination 

Compliance Coordinator for 2023 Passed with a motion by Teresa Grabowski and a second by 

Justin Caspersen. 

Justin Caspersen: Yea, Sandra Davis: Yea, Teresa Grabowski: Yea, Will Kemptar: Yea, Garrod 

Luhn: Yea, Louise Mohanna: Yea 

Yea: 6, Nay: 0 

6.6. Review Board Code of Ethics 
Superintendent Ruhl reviewed Policy 202.01 Code of Ethics with all board members.  

7. Recognition of visitors and public comment 
No patrons addressed the school board.  

8. Approval of Consent Agenda 
Superintendent Ruhl noted which CDs and accounts were at which banks.  Ruhl stated this 

month included the first payment of the John Deere Skid Steer, with the second and final 

payment due in February. 

Motion to approve consent agenda as presented Passed with a motion by Teresa Grabowski and a 

second by Sandra Davis. 

Justin Caspersen: Yea, Sandra Davis: Yea, Teresa Grabowski: Yea, Will Kemptar: Yea, Garrod 

Luhn: Yea, Louise Mohanna: Yea 

Yea: 6, Nay: 0 

8.1. Minutes from previous month's meeting(s) 

8.2. General Fund Claims - $629,504.53 ($525,694.04 Payroll, $103,810.49 Payables) 
AKRS Equipment 16,373.12, Amazon 814.73, Armbruster Electric 779.08, AS Central Services 

238.13, Aurora Coop 2,998.80, Black Hills Energy 7,810.55, Bomgaars 122.42, Boys Town 

3,325.00, Buffalo Co. Election 100.00, Central Nebraska Rehab Services 8,168.02, Centurylink 

393.27, Clipper Publishing 77.00, Coach Masters 467.64, Eakes Office Solutions 1,703.28, 

Ecolab 104.72, ESU #10 3,756.16, ESU #2 650.00, Graham Tire of GI 3,088.52, Hamilton 

83.82, Heartland Disposal 600.00, Home Depot Pro 306.58, Howard Greely RPPD 5,820.05, 

J&D Automotive 10.49, Johnson Controls, Inc. 14,637.10, JW Pepper & Sons 694.42, KSB 

School Law 1,387.50, Lee Enterprises 155.20, Mackin 14.93, Matheson Tri-Gas 112.43, 

Menards 882.72, Municipal Chemical Supply 118.00, NCS PEARSON, INC. 30.60, NE Truck 

Center 7,162.65, Nebraska Central Equipment 930.63, OneSource 25.00, Opaa! Food Mgt. of 

NE, LLC 70.00, Pathway Insurance 10,181.22, Phonograph-Herald 80.00, Platte Valley 

Communications 30.00, Protex Central, Inc. 1,786.99, Robinson, Bev  941.88, Robinson, Lanny 

1,092.50, Ruhl, Ryan 441.25, S.E. Smith & Sons 17.66, Sam's Club/Synchrony Bank 1,738.50, 



School Nurse Supply 190.80, Social Thinking Publishing 39.03, Troy's Total Auto Repair 

106.25, UNK 210.00, US Bank 1,889.31, Village of Cairo 408.15, Wal-Mart 85.50, Wex Bank 

514.85, Windstream 44.04, Total 103,810.49 

  

8.3. Financial Reports as presented 

9. Retreat Date for Master Planning 
Ruhl discussed the possibility of scheduling a board retreat to review the progress and next steps 

of the Master Plan that has been in progress the last four years. Ruhl stated he would reach out to 

Architect Jacob Sertich from Wilkins who would be able to assist with any questions and 

discussions.  Proposed retreat scheduled for Wednesday, February 1st at 7:00pm in the Board 

Room.  

10. Superintendent Contract Proposal 
Kemptar and Ruhl informed the board that they both signed an Addendum to the 

Superintendent's Employment Contract on December 12, 2022, written by KSB Law. Ruhl 

reminded the board that he has a meeting January 26th with the NPERS Retirement Office to 

discuss his options for the possibility of retirement since he meets the Rule of 85 this year.  A 

decision regarding the Superintendents Contract will need to be made at the February Regular 

Board Meeting. Mohanna asked if it is a requirement to meet with NPERS in person before 

retiring.  Ruhl stated yes.  

 

11. Reports  

11.1. Elementary Principal report 
Elementary Principal Abbey Cron provided the Elementary Principal Report. Topics included: 

Staff Strengthfinders Professional Development, PTO Soup and Bingo Night, ongoing 

professional development book study, 100th School Day Event, Read Across America Week and 

One School One Book, Preschool Family Fun Night.  Special Education updates included 

Corrective Action Plan, Centura Policies and Procedures Handbook for the State, Targeted 

Improvement Plan, Indicator 13 Compliance, a total of 88 verified children B-21, 4 students 

currently in verification process with 15 of the 88 in early childhood.  

 

11.2. Secondary Principal report 

Secondary Principal Melissa Beberniss provided the Secondary Principal Report. Topics 

included: School One Act Performance, Blood Drives, Winter Music Concerts, Sophomore Class 

Soup Supper, Winter Sports Pep Rally, staff professional development and book study, 

curriculum mapping, safety team meeting, truancy mediation, college classes enrollment, all 40 

seniors on track to graduation, starting of master schedule for next year, and upcoming sports 

and activity events.  

  

11.3. Superintendent report 
Superintendent Ryan Ruhl provided the Superintendent Report. Topics included: technology 

computer lease ending with Apple, technology committee meetings, school improvement, 

upcoming vacation February 23-27, and possible upcoming surgeries. Sandra Davis asked if 

students would be able to purchase their computer, Ruhl stated they are looking into that as an 



option from Apple.  

 

 

 12. Discussion items 

12.1. Pipe Freeze Review 
Superintendent Ruhl provided an update on the Fire Sprinkler pipe that froze over the Christmas 

Break. The leak caused damage to lights, speakers, alarm system and ceiling. Invoices and repair 

quotes have been turned into insurance.  Louise Mohanna asked what caused the pipe to freeze. 

Ruhl stated they discovered the insulation between the wall and upper ceiling had fallen 

down/deteriorated.  

 

12.2. Sewer Plant Update 

Superintendent Ruhl stated Miller and Associates have assigned Randy Stocker to help complete 

a review of the sewer plant at the state's request.  Randy was out in December looking over, 

taking samples, and checking flow rates.  The school will wait for his report to determine next 

steps to accommodate the state and the system.  Garrod Luhn asked if we are required to have an 

employee certified with wastewater. Ruhl stated not at this time, but that could change in the 

future.  Louise Mohanna asked who is taking care of the wastewater plant right now.  Ruhl stated 

himself and Chris Cochnar (maintenance technician) are keeping an eye on it.  

12.3. Building/Maintenance Update 
Ruhl updated the board on the status of the Maintenance Director position.  Ruhl stated a pool of 

candidates were reviewed and interviewed, but have not found a replacement suitable for our 

needs. Many staff members are stepping up and filling in until a suitable candidate is found to fill 

the position.  Ruhl stated he will provide updates regarding the status of the position.  

13. Next Meeting date and time 
Next Regular Board Meeting: February 13, 2023 at 6:30pm. Board member Sandra Davis 

brought up the possible conflict of Girls District Basketball and the Home Speech & Debate 

meet both on Saturday February 25th.  Ruhl proposed moving the Speech & Debate Meet to 

Friday February 24th, and having no school that day. Ruhl received approval from board 

members to adjust the calendar if needed if the two events end up on the same day.    

14. Adjournment 
Motion to adjourn meeting at 7:00 p.m. Passed with a motion by Teresa Grabowski and a second 

by Sandra Davis. 

Justin Caspersen: Yea, Sandra Davis: Yea, Teresa Grabowski: Yea, Will Kemptar: Yea, Garrod 

Luhn: Yea, Louise Mohanna: Yea 

Yea: 6, Nay: 0 

  



Centura Public Schools Board Report - Board Page: 1
02/10/2023 12:17 PM User ID: LCP
Vendor Name Invoice Number Description Amount

Checking Account ID 1 Fund Number 01 General Fund                         
AKRS Equipment February 2023 Skidsteer Lease Purchase, pmt #2 15,145.49
Total AKRS Equipment 15,145.49

Amazon Capital Services 1DW4-RMMT-PKNL Staff Service Award Frames (12) 47.98
Amazon Capital Services 1G7D-7PD4-QD1M Shop Class Supplies/Orbit Sanders-Voigt 63.95
Total Amazon Capital Services 111.93

Armbruster Electric 230107 Electrical Repairs-Sprinkler Freeze 720.00
Armbruster Electric 230113 Electrical-Boiler Room Fan Coil 497.27
Total Armbruster Electric 1,217.27

AS Central Services 1351887-0001 Distance Education Services 238.13
AS Central Services 1356094-0001 Distance Education Services 238.13
Total AS Central Services 476.26

Aurora Coop 5497349 Bus Fuel 2,122.65
Aurora Coop 5511337 Bus Fuel 2,312.75
Aurora Coop 5530481 Bus Fuel 1,957.86
Total Aurora Coop 6,393.26

Black Hills Energy Feb 2023-0001 Natural Gas 10,608.23
Total Black Hills Energy 10,608.23

Blacktop Chiropractic 371 Bus Driver Physical/Lowe 70.00
Total Blacktop Chiropractic 70.00

Bomgaars 01-16-23 Statement Voigt-Shop Class Supplies 43.42
Total Bomgaars 43.42

Boys Town NIE0001907-0001 SPED Tuition - Boys Town 2,625.00
Total Boys Town 2,625.00

Central Nebraska Community Action Partnership, Inc February 2023 Prek Headstart Services 2nd Quarter 1,915.26
Total Central Nebraska Community Action 1,915.26

Partnership, Inc

Central Nebraska Rehab Services 02-23 Ath -0001 Athletic Training 2,031.27
Central Nebraska Rehab Services Feb 2023-0001 SPED OT/PT Services 5,132.75
Total Central Nebraska Rehab Services 7,164.02

Centurylink 3084854258-0029 Telephone-Local 256.97
Centurylink 308F180003-0029 Telephone 137.86
Total Centurylink 394.83

Computer  Hardware G20525 Macbook Pro/Service Repair-Teacher 649.00
Computer  Hardware G20526 Macbook Pro/Service Repair-Student 674.00
Total Computer  Hardware 1,323.00

Eakes Office Solutions 8646453-0 Custodial Supplies 259.40
Eakes Office Solutions INV422580 Fax Machine 37.99
Eakes Office Solutions INV423529 Service-Copiers/Printers 3,215.41
Eakes Office Solutions INV426106 Service-Copiers/Printers 1,494.65
Eakes Office Solutions INV426842 Service-Copiers/Printers 9.18
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Vendor Name Invoice Number Description Amount

Total Eakes Office Solutions 5,016.63

Ecolab 8611043-0001 Service-Pest Control 104.72
Total Ecolab 104.72

ESU #10 Feb 2023-0001 ESU10 Services 1,384.93
Total ESU #10 1,384.93

Grand Island Area Economic Development 4189 Centura sophomores - Gallup BP Survey 639.38
Corporation

Total Grand Island Area Economic Development 639.38

Corporation

Hal Leonard Corporation 51613753 Choir music for March concert 119.53
Total Hal Leonard Corporation 119.53

Hamilton 10769464-0001 Telephone-local 83.82
Total Hamilton 83.82

Heartland Disposal 162402-0001 Service-garbage disposal 600.00
Total Heartland Disposal 600.00

Herman Plumbing Co, Inc. i20230076 Service-Plugged Toilet, Boy Lockerroom 653.57
Herman Plumbing Co, Inc. i20230383 Service-Floor drain backing up, wax seal 446.39
Total Herman Plumbing Co, Inc. 1,099.96

Home Depot Pro 725850580 Custodial Supplies-Tissue,TP,PT,Trashbag 1,498.04
Home Depot Pro 725850598 Custodial/dust mop head 3.05
Home Depot Pro 726315294 Custodial/Trash bags 15.25
Total Home Depot Pro 1,516.34

HOME DEPOT Feb 2023 Misc Maint Supplies 114.43
Total HOME DEPOT 114.43

Howard Greely RPPD Feb 2023-0001 Service-electricity 5,935.43
Total Howard Greely RPPD 5,935.43

J&D Automotive 217256 2019 Van-Battery 169.99
J&D Automotive 217370 Truck part 3.99
J&D Automotive 217436 Antifreeze 91.96
J&D Automotive 217591 Radiator Caps/Antifreeze 34.98
Total J&D Automotive 300.92

Johnson Controls, Inc. 1-125009585191 Service-bad blower motor 865.19
Johnson Controls, Inc. 1-127202640661 Pipe Freeze-Victaulic Flange 5,778.15

Replacement

Johnson Controls, Inc. 1-127206322034 Service-Wrestling Rm-Rib Relay/gas valve 1,125.00
Johnson Controls, Inc. 1-127270478821 Boiler Room Fan Coil Installation 7,438.60
Johnson Controls, Inc. 1-127295737745 Replace contractor+IGST board 5,410.33
Total Johnson Controls, Inc. 20,617.27

Kelly Supply Company 01-30-23 Statement Boiler Rroom Fan Coil Repair parts 541.02
Total Kelly Supply Company 541.02

KSB School Law 13369 Legal services 1,183.33
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Total KSB School Law 1,183.33

Larry's Collections 2097 Bus Driver Random Drug Screen/DOT 37.50
Total Larry's Collections 37.50

Lee Enterprises Feb 2023-0001 Advertising-Legals 351.20
Total Lee Enterprises 351.20

Matheson Tri-Gas 27065559 Welding class supplies 105.76
Total Matheson Tri-Gas 105.76

McPherson & Jacobson, LLC 2780 Superintendent Search Phase I-V 2,750.00
Total McPherson & Jacobson, LLC 2,750.00

Menards 54940 Shop class/voigt 7.49
Menards 54983 Woods class/Nott 32.90
Menards 55328 Woods class/Nott 128.71
Menards 55404 Shop class/Voigt 7.49
Menards 55711 Misc. maintenance supplies 145.50
Menards 55833 Woods class/Nott 76.90
Menards 56206 Shop class/Voigt 56.25
Menards 56582 Woods class/Nott 44.63
Menards 56692 Woods class/Voigt 9.27
Menards 56863 Misc. Maint/Bus supplies 137.93
Menards 57150 Woods class/Nott 7.79
Menards 57275 Woods class/Nott 28.37
Total Menards 683.23

NCS PEARSON, INC. 21254716 GFTA-3 Protocols/SPED 64.00
Total NCS PEARSON, INC. 64.00

NE ASSOC OF SCHOOL BOARDS 47486 Online Superintendent Evaluation 300.00
Total NE ASSOC OF SCHOOL BOARDS 300.00

NE COUNCIL OF SCHOOL ADMIN 74929 NCSA Superintendent Dues/Ruhl 805.00
Total NE COUNCIL OF SCHOOL ADMIN 805.00

NE FIRE SPRINKLER 9365 Pipe Freeze Repair-Frozen Riser 8,800.00
Total NE FIRE SPRINKLER 8,800.00

NE TRUCK CENTER, INC NTCRO289650 2017 Bus Full Service Repairs/Inspection 1,193.72
Total NE TRUCK CENTER, INC 1,193.72

Nebraska Central Equipment 0170817-IN Bus repair/air valve leak 351.26
Total Nebraska Central Equipment 351.26

OneSource 2115-20230131 Employee Background Check 25.00
Total OneSource 25.00

Pathway Insurance Feb 2023-0001 Property Insurance/Work Comp 10,181.22
Total Pathway Insurance 10,181.22

Platte Valley Communications Feb 2023-0001 Service-Bus repeater 30.00



Centura Public Schools Board Report - Board Page: 4
02/10/2023 12:17 PM User ID: LCP
Vendor Name Invoice Number Description Amount

Total Platte Valley Communications 30.00

Protex Central, Inc. 139890 Fire Alarm/Range Hood Insepction 487.00
Total Protex Central, Inc. 487.00

Quadient Finance Feb 2023 Postage 500.00
Total Quadient Finance 500.00

Quadient Leasing N9776825 Postage Machine Lease Pmt Feb-May 282.00
2023

Total Quadient Leasing 282.00

Reimers, Kenley February 2023 Fuel Reim-Snow Removal 1-18-23 & 1- 116.34
19-23

Total Reimers, Kenley 116.34

Robinson, Bev Feb 2023-0001 SPED Mileage Reimbursement 1,219.61
Total Robinson, Bev 1,219.61

Robinson, Lanny Feb 2023-0001 SPED Transportatio Mileage 1,739.68
Reimbursement

Total Robinson, Lanny 1,739.68

S.E. Smith & Sons 659710 Shop Class Supplies/Voigt 79.75
S.E. Smith & Sons 659764 Shop Class Supplies/Voigt 20.55
Total S.E. Smith & Sons 100.30

Sam's Club/Synchrony Bank 01-02-2023 CELPAfter School Program 137.34
Supplies/Snacks

Sam's Club/Synchrony Bank 01-27-2023 Sams Plus Membership Renewal 112.75
Sam's Club/Synchrony Bank 01.12.2023 CELPAfter School Program 150.14

Supplies/Snacks

Total Sam's Club/Synchrony Bank 400.23

Troy's Total Auto Repair 18904 Demount Mount Balance-Maint Truck 95.00
Total Troy's Total Auto Repair 95.00

US Bank Amazon01-17-23 Misc. classroom supplies/Expo Markers 165.54
US Bank FacebookAdDec2022 HS Secretary/Maint Director FB Job Ads 212.73
US Bank IndeedDec2022 Indeed Sponsored Job Ads 105.37
US Bank OldChicago12.29.22 Travel-Meal/Omaha 12.29.22 35.54
US Bank OmahaTapHous12.28. Travel-Meal/Omaha 12.28.22 94.89

22

US Bank Ravenna Flora Shop Funeral Flowers-Keiling 85.89
US Bank StengthfindersAssess Stengthfinders Assessment-Prof Develop 159.92
Total US Bank 859.88

Village of Cairo Feb 2023-0001 Service-water 326.55
Total Village of Cairo 326.55

Wal-Mart 01.05.2023 Food Science Class Supplies/Food 25.07
Wal-Mart 01.10.2023 Food Science Class Supplies/Food 24.38
Total Wal-Mart 49.45

Wex Bank 87029711-0001 Monthly Transportation Fuel 585.64
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Total Wex Bank 585.64

Windstream Feb 2022-0002 Telephone-Long Distance 30.93
Total Windstream 30.93

Yandas Music & Pro Audio 630325 percussion instruments/replacements 216.93
Yandas Music & Pro Audio 632718 Microphone 128.00
Total Yandas Music & Pro Audio 344.93

Fund Number 01 119,561.11

Checking Account ID 1 119,561.11









01 General Fund

1100 REGULAR INSTRUCTIONAL PROGRAMS 3,076,911.44 229,057.90 1,406,817.23 45.98 1,670,094.21 0.00 7,942.72 1,662,151.49

1150 LIMITED ENGLISH PROF PROGRAMS 22,682.76 1,844.36 11,106.63 48.97 11,576.13 0.00 0.00 11,576.13

1160 PROVERTY PROGRAMS 785,703.51 65,217.46 390,535.72 49.71 395,167.79 0.00 0.00 395,167.79

1190 EARLY CHILDHOOD ED PROGRAMS 305,761.32 15,823.14 90,459.30 29.58 215,302.02 0.00 0.00 215,302.02

1200 SPECIAL EDUCATION INSTRUCTIONAL PROGRAMS 717,365.24 56,280.06 339,217.90 48.16 378,147.34 0.00 6,255.00 371,892.34

1291 SPED Instructional Programs-Ages 3-5 0.00 4,558.36 26,251.20 0.00 (26,251.20) 0.00 0.00 (26,251.20)

2110 ATTENDANCE AND SOCIAL WORK SERVICES 20,296.78 0.00 5,813.70 28.64 14,483.08 0.00 0.00 14,483.08

2120 GUIDANCE SERVICES 183,632.61 15,126.92 90,266.32 49.16 93,366.29 0.00 0.00 93,366.29

2140 PSYCHOLOGICAL SERVICES 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

2141 Psychological Serv SPED School Age 1,224.00 0.00 62.28 5.09 1,161.72 0.00 0.00 1,161.72

2150 Deaf Education 3,060.00 0.00 0.00 0.00 3,060.00 0.00 0.00 3,060.00

2151 Speech Path SPED School Age 107,115.30 10,702.92 57,367.42 53.56 49,747.88 0.00 0.00 49,747.88

2152 Speech Pathology SPED-Age 3-5 1,020.00 27.12 359.54 35.25 660.46 0.00 0.00 660.46

2153 SPED Speech Path 0-2 1,020.00 27.13 164.13 16.09 855.87 0.00 0.00 855.87

2161 Occupational Therapy SPED School Age 15,606.00 1,444.75 6,910.75 44.28 8,695.25 0.00 0.00 8,695.25

2162 Occ Therapy SPED Age 3-5 5,406.00 146.00 1,296.80 23.99 4,109.20 0.00 0.00 4,109.20

2163 Occ Therapy SPED Age 0-2 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

2171 Physical Therapy SPED School Age 6,630.00 403.13 3,601.89 54.33 3,028.11 0.00 0.00 3,028.11

2172 Physical Therapy SPED Age 3-5 4,146.91 182.50 2,192.75 52.88 1,954.16 0.00 0.00 1,954.16

2173 PT SPED 0-2 255.00 0.00 451.56 177.08 (196.56) 0.00 0.00 (196.56)

2181 Vision Services SPED School Age 2,040.00 292.50 2,925.00 143.38 (885.00) 0.00 0.00 (885.00)

2182 Vision Services SPED 3-4 0.00 0.00 455.00 0.00 (455.00) 0.00 0.00 (455.00)

2190 OTHER PUPIL SUPPORT SERVICES 21,624.00 2,397.91 12,931.03 59.80 8,692.97 0.00 0.00 8,692.97

2212 Instruction and Curriculum Dev 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

2213 Instructional Staff Training 11,510.68 209.92 7,724.14 69.71 3,786.54 0.00 300.00 3,486.54

2220 Library/Media Sevices 122,331.80 9,158.57 65,542.37 54.12 56,789.43 0.00 659.97 56,129.46

2230 Instruction-Related Technology 254,613.16 5,852.69 65,378.24 26.14 189,234.92 0.00 1,168.71 188,066.21

2240 Academic Student Assessment 714.00 0.00 1,027.50 230.74 (313.50) 0.00 620.00 (933.50)

2310 BOARD OF EDUCATION 30,804.00 3,805.19 12,108.16 39.31 18,695.84 0.00 0.00 18,695.84

2320 EXECUTIVE ADMINISTRATION 303,193.80 24,944.34 148,366.55 48.93 154,827.25 0.00 0.00 154,827.25

2330 District Legal Services 10,200.00 1,183.33 2,870.83 28.15 7,329.17 0.00 0.00 7,329.17

2410 Office of Principal 517,512.49 34,747.54 239,938.85 46.47 277,573.64 0.00 573.76 276,999.88

2510 GENERAL ADMIN-BUSINESS SERVICE 78,125.90 4,267.88 41,174.41 52.70 36,951.49 0.00 0.00 36,951.49

2570 Personnel Services/Trainings 612.00 0.00 80.00 13.07 532.00 0.00 0.00 532.00

2580 Admin Technology Services 1,530.00 0.00 795.00 51.96 735.00 0.00 0.00 735.00

2610 Operation of Buildings 717,173.35 42,732.44 326,105.46 45.47 391,067.89 0.00 0.00 391,067.89

2620 Maintenance of Buildings 220,116.00 39,198.94 136,919.13 62.20 83,196.87 0.00 0.00 83,196.87

2630 Care and Upkeep of Grounds 35,700.00 0.00 13,796.12 38.64 21,903.88 0.00 0.00 21,903.88

2650 Vehicle Acquisition and Maintenance 1,530.00 15,145.49 30,290.98 1,979.80 (28,760.98) 0.00 0.00 (28,760.98)

2660 Safety & Security 510.00 0.00 8,571.00 1,688.04 (8,061.00) 0.00 37.99 (8,098.99)

2670 Safety 2,040.00 487.00 6,230.22 305.40 (4,190.22) 0.00 0.00 (4,190.22)

2710 Vehicle Operation-Regular Educ 349,409.39 22,980.66 147,858.32 42.64 201,551.07 0.00 1,128.06 200,423.01

2712 Vehicle Operation-School Age SPED 26,520.00 3,120.63 15,572.28 58.72 10,947.72 0.00 0.00 10,947.72

3300 COMMUNITY SERVICES 14,131.41 2,084.42 9,399.25 66.51 4,732.16 0.00 0.00 4,732.16

3535 High Ability Leaners 3,288.25 137.82 2,201.93 66.96 1,086.32 0.00 0.00 1,086.32

3575 Innovation Grants 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

4700 Building Improvements 20,400.00 0.00 24,484.95 120.02 (4,084.95) 0.00 0.00 (4,084.95)

6200 Title I, Part A ESSA 94,650.90 7,743.68 46,562.29 49.19 48,088.61 0.00 0.00 48,088.61

6310 Title II, Part A ESSA 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

6402 IDEA Part B (611) Base SPED Trans 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

6406 IDEA Preschool (619) Base 2,274.60 0.00 0.00 0.00 2,274.60 0.00 0.00 2,274.60

6408 IDEA Part B - Base/EP 149,672.76 12,280.70 73,684.23 49.23 75,988.53 0.00 0.00 75,988.53

6412 IDEA Part B Proportionate Share 3,549.60 725.23 4,351.44 122.59 (801.84) 0.00 0.00 (801.84)
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6421 IDEA ARP Part B 611 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

6422 IDEA Arp Part B 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

6423 IDEA PART B ARP PROPORTIONATE SHARE 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

6700 Fed Voc & Applied Tech Ed (Carl Perkins) 3,060.00 0.00 0.00 0.00 3,060.00 0.00 0.00 3,060.00

6967 TITLE IV, PART A 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

6969 Title IVA-SSAE 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

6992 REAP 45,782.70 7,767.05 46,602.30 101.79 (819.60) 0.00 0.00 (819.60)

6994 Homeless 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

6996 School Emergency Relief 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

6997 ESSER II (COIVID RELIEF) 0.00 0.00 10,418.00 0.00 (10,418.00) 0.00 0.00 (10,418.00)

6998 ESSER III Cares Act 13,629.37 0.00 247,332.28 1,829.23 (233,702.91) 0.00 1,979.64 (235,682.55)

8000 TRANSFERS (OUTGOING) 30,000.00 0.00 4,224.50 14.08 25,775.50 0.00 0.00 25,775.50

01 General Fund 8,346,087.03 642,105.68 4,188,796.88 50.44 4,157,290.15 0.00 20,665.85 4,136,624.30
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GF Feb 2022: 8,346,095.00 618,820.15 3,982,378.97 47.72 4,363,716.03 0.00 0.00 4,363,680.38



01 General Fund

During MonthAccount Number Revised Budget Budget BalanceTo Date % of BudgetDescription

Fund:

0.00 0.00 (2,739,885.49)1,099,924.52 2,739,885.49Taxes Levied by School District01 1100

0.00 0.00 (1,742.74)0.00 1,742.74Carline Taxes01 1115

0.00 0.00 (99,144.07)26,802.06 99,144.07Motor Vehicle Taxes01 1125

0.00 0.00 (4,892.29)1,103.64 4,892.29PENALTIES & INTEREST ON TAXES01 1140

0.00 0.00 (887.72)101.38 887.72Interest on Investments01 1510

0.00 0.00 (3,570.00)180.00 3,570.00Student Fees01 1740

0.00 0.00 (1,700.00)620.00 1,700.00REVENUE FROM COMMUNITY SERVICES
ACTIVITIES

01 1800

0.00 0.00 (4,368.65)498.03 4,368.65Local License Fees01 1911

0.00 0.00 (6,454.50)0.00 6,454.50Other Grants01 1925

0.00 0.00 (6,352.11)531.87 6,352.11Miscellaneous Local Revenue01 1990

0.00 0.00 (2,868,997.57)1,129,761.50 2,868,997.57LOCAL RECIEPTSSubtotal:

0.00 0.00 (7,525.23)1,019.42 7,525.23County Fines and License Fees01 2110

0.00 0.00 (400.00)200.00 400.00ESU Receipts01 2210

0.00 0.00 (7,925.23)1,219.42 7,925.23COUNTY AND ESU RECEIPTSSubtotal:

0.00 0.00 (183,419.00)36,670.00 183,419.00State Aid01 3110

0.00 0.00 (82,190.00)41,095.00 82,190.00Special Education-School Age01 3120

0.00 0.00 (4,297.13)1,998.31 4,297.13Pro-Rate Motor Vehicle01 3180

0.00 0.00 (4,057.00)0.00 4,057.00High Ability Learners01 3535

0.00 0.00 (273,963.13)79,763.31 273,963.13STATE RECEIPTSSubtotal:

0.00 0.00 (33,250.00)33,250.00 33,250.00HEAD START01 4309

0.00 0.00 (16,202.00)0.00 16,202.00IDEA Part-B (611) ARP01 4421

0.00 0.00 (900.00)0.00 900.00IDEA PART B ARP PROPORTIONATE01 4423

0.00 0.00 (12,643.00)0.00 12,643.00IDEA Part B (611) Base/EP01 4518

0.00 0.00 (10,281.00)0.00 10,281.00IDEA Non-Public01 4521

0.00 0.00 (200.00)0.00 200.00Federal Vocational (Carl Perkins)01 4525

0.00 0.00 (15,637.28)0.00 15,637.28MEDICAID IN PUBLIC SCHOOLS01 4708

0.00 0.00 (10,418.00)0.00 10,418.00ESSER II - CARES ACT01 4997

0.00 0.00 (240,307.00)0.00 240,307.00ESSER III01 4998

0.00 0.00 (339,838.28)33,250.00 339,838.28FEDERAL RECEIPTSSubtotal:

0.00 0.00 (4,331.50)0.00 4,331.50INSURANCE ADJUSTMENTS01 5301

0.00 0.00 (4,331.50)0.00 4,331.50NON-REVENUE RECEIPTSSubtotal:

0.00 0.00 (3,495,055.71)1,243,994.23 3,495,055.71Fund Total:

01/2023
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02 Depreciation Fund

During MonthAccount Number Revised Budget Budget BalanceTo Date % of BudgetDescription

Fund:

0.00 0.00 (29.27)5.84 29.27Interest on Investments02 1510

0.00 0.00 (29.27)5.84 29.27LOCAL RECIEPTSSubtotal:

0.00 0.00 (29.27)5.84 29.27Fund Total:

01/2023
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06 Hot Lunch Fund

During MonthAccount Number Revised Budget Budget BalanceTo Date % of BudgetDescription

Fund:

0.00 0.00 (112.35)25.13 112.35Interest on Investments06 1510

0.00 0.00 (36,140.17)6,713.12 36,140.17Daily Sales-Student Lunches06 1611

0.00 0.00 (9,035.13)1,678.28 9,035.13Daily Sales-Student Breakfast06 1612

0.00 0.00 (6,294.60)1,008.05 6,294.60Daily Sales-Non Reimb06 1620

0.00 0.00 (6,263.00)2,534.25 6,263.00Miscellaneous Local Revenue06 1990

0.00 0.00 (57,845.25)11,958.83 57,845.25LOCAL RECIEPTSSubtotal:

0.00 0.00 (69,819.03)0.00 69,819.03State-Federal Nutrition Programs06 4210

0.00 0.00 (69,819.03)0.00 69,819.03FEDERAL RECEIPTSSubtotal:

0.00 0.00 (127,664.28)11,958.83 127,664.28Fund Total:

01/2023
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08 Special Building Fund

During MonthAccount Number Revised Budget Budget BalanceTo Date % of BudgetDescription

Fund:

0.00 0.00 (112,350.12)40,986.57 112,350.12Local Property Taxes08 1100

0.00 0.00 (75.84)0.00 75.84Carline Taxes08 1115

0.00 0.00 (208.43)48.00 208.43PENALTIES & INTEREST ON TAXES08 1140

0.00 0.00 (248.80)64.45 248.80Interest on Investments08 1510

0.00 0.00 (112,883.19)41,099.02 112,883.19LOCAL RECIEPTSSubtotal:

0.00 0.00 (180.94)80.97 180.94Pro-Rate Motor Vehicle08 3180

0.00 0.00 (180.94)80.97 180.94STATE RECEIPTSSubtotal:

0.00 0.00 (240,307.00)0.00 240,307.00ESSER III08 4998

0.00 0.00 (240,307.00)0.00 240,307.00FEDERAL RECEIPTSSubtotal:

0.00 0.00 (353,371.13)41,179.99 353,371.13Fund Total:

01/2023
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0.00 0.00 (3,976,120.39)1,297,138.89 3,976,120.39

Budget BalanceTo DateRevised Budget During Month % of Budget

Grand Total:



06 Hot Lunch Fund

3100 Food Service Operations

06 3100 110 001 Salaries Non-Instructional Staff 0.00 0.00 2,947.89 0.00 (2,947.89) 0.00 0.00 (2,947.89)

06 3100 110 002 Salaries Non-Instructional Staff 0.00 0.00 3,602.97 0.00 (3,602.97) 0.00 0.00 (3,602.97)

110 Salaries Non-Instructional Staff 0.00 0.00 6,550.86 0.00 (6,550.86) 0.00 0.00 (6,550.86)

06 3100 130 001 Overtime Non-Instructional 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

06 3100 130 002 Overtime Non-Instructional 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

130 Overtime Non-Instructional 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

06 3100 150 001 Addtl Compensation Non-
Instructional

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

150 Addtl Compensation Non-Instructional 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

06 3100 210 001 Group Insurance Non-Instructional 0.00 0.00 6.75 0.00 (6.75) 0.00 0.00 (6.75)

06 3100 210 002 Group Insurance Non-Instructional 0.00 0.00 8.25 0.00 (8.25) 0.00 0.00 (8.25)

210 Group Insurance Non-Instructional 0.00 0.00 15.00 0.00 (15.00) 0.00 0.00 (15.00)

06 3100 220 001 Social Security Non-Instructional 0.00 0.00 224.36 0.00 (224.36) 0.00 0.00 (224.36)

06 3100 220 002 Social Security Non-Instructional 0.00 0.00 274.19 0.00 (274.19) 0.00 0.00 (274.19)

220 Social Security Non-Instructional 0.00 0.00 498.55 0.00 (498.55) 0.00 0.00 (498.55)

06 3100 230 001 Retirement Non-Instructional 0.00 0.00 216.75 0.00 (216.75) 0.00 0.00 (216.75)

06 3100 230 002 Retirement Non-Instructional 0.00 0.00 264.93 0.00 (264.93) 0.00 0.00 (264.93)

230 Retirement Non-Instructional 0.00 0.00 481.68 0.00 (481.68) 0.00 0.00 (481.68)

06 3100 237 001 Increased Retirement Contributions 0.00 0.00 74.45 0.00 (74.45) 0.00 0.00 (74.45)

06 3100 237 002 Increased Retirement Contributions 0.00 0.00 90.95 0.00 (90.95) 0.00 0.00 (90.95)

237 Increased Retirement Contributions 0.00 0.00 165.40 0.00 (165.40) 0.00 0.00 (165.40)

06 3100 350 001 Technical Services 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

06 3100 350 002 Technical Services 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

350 Technical Services 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

06 3100 431 001 Non Tech Repairs 0.00 0.00 7,071.65 0.00 (7,071.65) 0.00 0.00 (7,071.65)

06 3100 431 002 Non Tech Repairs 0.00 0.00 7,146.50 0.00 (7,146.50) 0.00 0.00 (7,146.50)

431 NON-TECHNOLOGY RELATED REPAIRS & MAINTEN 0.00 0.00 14,218.15 0.00 (14,218.15) 0.00 0.00 (14,218.15)

06 3100 570 001 Food Service Management 0.00 12,254.63 44,377.41 0.00 (44,377.41) 0.00 0.00 (44,377.41)

06 3100 570 002 Food Service Management 0.00 12,254.63 44,377.39 0.00 (44,377.39) 0.00 0.00 (44,377.39)

570 Food Service Management 0.00 24,509.26 88,754.80 0.00 (88,754.80) 0.00 0.00 (88,754.80)

06 3100 610 001 General Supplies 0.00 0.00 119.59 0.00 (119.59) 0.00 149.71 (269.30)

06 3100 610 002 General Supplies 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

610 General Supplies 0.00 0.00 119.59 0.00 (119.59) 0.00 149.71 (269.30)

06 3100 733 001 Furniture and Fixtures 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

06 3100 733 002 Furniture and Fixtures 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

733 Furniture and Fixtures 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

06 3100 739 001 Other Equipment 0.00 0.00 100.05 0.00 (100.05) 0.00 53.34 (153.39)

06 3100 739 002 Other Equipment 0.00 0.00 100.05 0.00 (100.05) 0.00 0.00 (100.05)

739 Other Equipment 0.00 0.00 200.10 0.00 (200.10) 0.00 53.34 (253.44)

06 3100 810 001 Dues and Fees 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

06 3100 810 002 Dues and Fees 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

810 Dues and Fees 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

06 3100 890 001 Miscellaneous Expenses 0.00 0.00 37.10 0.00 (37.10) 0.00 0.00 (37.10)

06 3100 890 002 Miscellaneous Expenses 0.00 0.00 28.95 0.00 (28.95) 0.00 0.00 (28.95)

890 Miscellaneous Expenses 0.00 0.00 66.05 0.00 (66.05) 0.00 0.00 (66.05)

3100 Food Service Operations 0.00 24,509.26 111,070.18 0.00 (111,070.18) 0.00 203.05 (111,273.23)

06 Hot Lunch Fund 0.00 24,509.26 111,070.18 0.00 (111,070.18) 0.00 203.05 (111,273.23)
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0.00 24,509.26 111,070.18 0.00 (111,070.18) 0.00 203.05 (111,273.23)Grand Total:
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M E M O R A N D U M 
 

TO: Superintendent Ryan Ruhl and the Centura Public Schools 

Board of Education 

FROM: KSB School Law 

DATE: February 2, 2023 

RE: KSB Policy Service 

 

This memorandum provides a description of our policy service and costs, 
which we believe is much simpler and cheaper than a full review of your 

current policy book.  We also believe that the service concept allows boards 
and administrators to stay more current in the ever-expanding universe of 

policies that state and federal law require.   

Writing Style.  Our policies are shorter and contain more headings and 

numbers than most policies. We believe that careful writing, attention to 
detail, familiarity with school practices, and a thorough knowledge of the law 

are essential to creating good policies.  We describe our writing style as “lean 
and clean.”  We have seen too many instances when an employee, an NSEA 

representative, or a plaintiffs’ attorneys has turned flowery, loosely written, 
or overly complicated policies to a school district’s disadvantage.  We strive to 

write policies that are short, clear, and useful.  If no one can understand a 

policy provision, it’s useless. 

Organization.  Our policies are divided into the following six sections: 

1000 Series: Mission and Belief Statements 

2000 Series: The Role and Conduct of the Board of Education 
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3000 Series: Business Operations 

4000 Series: Employees  

5000 Series: Students 

6000 Series: Instruction and Extracurricular Activities 

There is nothing special about this organizational system.  If you have 
traditionally used letters rather than numbers or if you have used a numbered 

system that you want to retain, you can simply place our policies into the 

structure you prefer. 

Additional Services.  We want to make sure that you have all the policies 
you want in the form you want.  As part of the service, we will write any 

policies that you request and will work with you to make sure that the policies 
incorporate the elements that you want.  We will also work with you to 

incorporate any special existing policies that the board wants in its policy 
manual. We fully understand that boards often have unique local issues they 

like to address through policy. 

Policy Updates.  We will provide you with policy updates during the school 
year, and at the end of each school year necessitated by court decisions and 

changes in state and federal law and regulations.  We provide the policy 
updates as part of the service free for a two-year period.  After the initial two-

year period, we will continue to provide you with updated policies for a modest 
annual fee (currently the annual subscription fee is $1,000).  We conduct an 

informational webinar and are also happy to arrange a private conference or 
call to review any particular questions you have about any future updates as 

part of that same fee. 

Delivery of Policies.  Most boards tackle the policies one section at a time, 

but, some boards do more at one time or split them out further.  All of the 
policies, forms, indices, and cover memos for each section stay resident on 

our website, so you and the board can go at whatever pace you prefer.  We 
include a memorandum with each set explaining the purpose of the policies 

and pointing out areas in which you might want to exercise some discretion 

or have to make a choice. 

Board Adoption of Policies.  Some boards require two readings of a policy 

before they may adopt it.  There is no legal requirement of two readings, and 
we recommend against it because there are many instances when boards 

needed to act quickly to adopt or amend a policy. 

We recommend that the board record the dates when it reviews, adopts, and 

revises each policy.  Nebraska Department of Education representatives 
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examine board policies for these dates when they conduct accreditation 
reviews.  The dates can also be useful in communicating the board’s 

commitment to following its policies when patrons try to convince 

administrators to deviate from policy “just this once.” 

Some boards prefer to update and use our sections as they go, and other 
boards elect to approve them all over several months but use your existing 

policies until you have all of ours ready to go, then “flip the switch.”  We’re 
more than happy to talk through with you and the board your options for 

implementation and then to help form a plan which works for you. 

Administrative Regulations.  Some school districts have elaborate systems 

of policies, administrative regulations, guidelines, or protocols.  As a general 
rule, we prefer that the board establish written policies and that administrative 

practice be less formal.  We much prefer only having one place to go to find 
answers to policy and practice questions—the policies.  The danger of a system 

of multiple written policies, procedures and protocols is that the policies 

change over time, but the written protocols don’t, or administrators simply 
overlook one set of written documents.  The only written protocols we 

recommend, other than board policy, are your school safety plans, public 

comment regulations, student handbooks, and staff handbooks.   

Handbooks.  As part of the service, we provide you with KSB’s preferred 
handbooks which align with our policies.  In addition to annual policy updates, 

we update the handbooks annually, as well.  Current subscribers tell them this 
is one of the best features of the service, because it saves so much 

administrative time which would otherwise be spent updating handbooks each 
summer.  You should review these handbooks carefully at the end of every 

school year to be sure they comply with board policy, and again, we can help 

with that process.   

Cost and Billing for Policy Service.   The cost of the policy service is 
$9,500.  It includes a full set of policies and policy updates for a two-year 

period.  We can bill you in 12 monthly installments or in a lump sum(s) 

according to your preference.  After the initial two-year period, we do charge 
an additional fee to keep your subscription current so that you can receive all 

the updates.  This year that fee was $1,000.   

We would be delighted to work with you and the board on policies.  If you 

have questions about the service, the policies, or any other matter, please 

contact one of us. 

  

 







































































Elementary Principal Report
February 2023 Board Meeting

Current Events

● Beginning to plan for Preschool and Kindergarten 2023-24
○ Preregistration links have been posted on the school website and social

media
○ Beginning discussion for our round-up and registration nights

● Parent Teacher Conferences will be held this week on Wednesday and Thursday

● Special Education
○ ILCD - Targeted Improvement Plan Preperations
○ Policy and Procedure Manuals updates continue and will be submitted to

the State at the end of March
○ Indicator 13 audit with NDE - window is open
○ CAP approved through NDE

Celebrations

● The elementary celebrated the 100th day of school on January 27
● The “Luau with my ladies” dance was well attended and lots of fun on February 10!  Our

PTO put on a wonderful evening!
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