HASTINGS

PUBLIC SCHOOLS

Assuring the essential.
Expanding the possible.

Work Session
Thursday, July 12, 2018 @ 6:00 PM Central
Conference Room, 1924 West A Street, Hastings, NE 68901-5190

1. Roll Call -

2. Announcement - Jim Boeve -

3. Welcome to HEA reps and guests - Jim Boeve -

4. Review Board Norms/Goal - Jim Boeve -

5. Succession Planning Update - Jim Boeve -

6. Spotlight on Learning - Home School Liaisons -

7. Review of Graduation Ceremony Expectations - Craig Kautz/Tom Szlanda -

8. Middle School 1 to 1 Discussion - Craig Kautz -

9. *Approve second reading of revised Policy 206.04 - Staff Reimbursement of Expenses - Craig Kautz -

10. *Approve second reading of revised Policy and Rule 404.06 and 504.18 - Anti-Discrimination, Anti-
Harassment, and Anti-Retaliation - Craig Kautz -

11. *Approve second reading of revised Policy 504.12 - Regulated Devices - Craig Kautz -



12.

13.

* Approve second reading of new Policy 504.21 - Married Students - Craig Kautz -

* Approve second reading of Revised Policy 505.03 - Emergency Exclusion, Short-Term and Long-Term

Suspension, Expulsion, Mandatory Reassignment and/or Alternative Educational Placement - Craig Kautz -

14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

24.

25.

* Approve second reading of new Policy 604.011 - Reading Instruction and Improvement - Craig Kautz -

* Approve second reading of new Policy 1006.03 - Recording of Others - Craig Kautz -

* Approve the addition of a 1.0 FTE Middle School English Learner Teacher - Craig Kautz -

*Consent Agenda - Craig Kautz -

*Reminder of Hearing and Renewal of Parental Involvement Policy - Chad Dumas -

School Improvement Quarterly Update - Chad Dumas -

*Ratify Longfellow Change Orders #1 and #2 - Jeff Schneider/Trent Kelly -

2018-19 Budget Update - Jeff Schneider -

*Approve ESU 9 contract for special education services - Donna Moss -

Staff Breakfast and State of the District - Craig Kautz -

Reminders - Jim Boeve -

Reports, etc., at Board Meeting - Jim Boeve -



26. Adjournment - Jim Boeve -

*Closed Session: If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the board will conduct a
closed meeting in accordance with the Nebraska Open Meetings Law.

**Sequence of Agenda: The sequence of agenda topics is subject to change at the discretion of the board. Please arrive at the beginning of the meeting.
***Action Item: The board reserves the right to take action on an item listed on the board agenda.



