HASTINGS

PUBLIC SCHOOLS

Assuring the essential.
Expanding the possible.

Regular Board Meeting
Monday, January 10, 2022 @ 6:30 PM Central
Middle School Multi-Purpose Room, 201 North Marian Road, Hastings, NE 68901

1. CALL TO ORDER - Jim Boeve -

2. Roll Call -

3. Pledge Allegiance to the Flag -

4.  ANNOUNCEMENT - Jim Boeve -

5. RECURRENT - Jim Boeve -

1. Minutes of Previous Meeting(s) -

2. Payment of Expenditures -

6. ADMINISTRATIVE REPORT - Jim Boeve -

7.  RECEIVE CORRESPONDENCE - Jim Boeve -

8. SUPERINTENDENT'S REPORT - Jeff Schneider -

9. FIRST OPPORTUNITY FOR PUBLIC TO BE HEARD - Jim Boeve -



10. SPECIAL BOARD FUNCTIONS - Jim Boeve -

1. Approve the 2022-2023 Negotiated Agreement - Jeff Schneider -

2. Approve Class Size Reduction Positions at Alcott and Lincoln - Jeff Schneider -

3. Approve Certificated Request for Leave of Absence - Jeff Schneider -

4. Approve addition of Middle School Garden Sponsors - Jeff Schneider -

5. CONSENT AGENDA - David Essink -

11. SECOND OPPORTUNITY FOR PUBLIC TO BE HEARD - Jim Boeve -

12. DATES OF FUTURE BOARD MEETINGS - Jim Boeve -

13. MEDIA SPOKESPERSON - Jim Boeve -

14. ADJOURNMENT - Jim Boeve -

*Closed Session: If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the board will conduct a
closed meeting in accordance with the Nebraska Open Meetings Law.

**Sequence of Agenda: The sequence of agenda topics is subject to change at the discretion of the board. Please arrive at the beginning of the meeting.
***Action Item: The board reserves the right to take action on an item listed on the board agenda.



HASTINGS

PUBLIC SCHOOLS

Assuring the essential.
Expanding the possible.

Hastings Public Schools
Regular Board Meeting Minutes
December 13, 2021 6:30 PM
Middle School Multi-Purpose Room, 201 North Marian Road, Hastings, NE 68901
The meeting was advertised in the Hastings Tribune on Wednesday, December 8, 2021
Jim Boeve: Present

John Bonham: Present
Sharon Brooks: Present
Brent Gollner: Present
Jodi Graves: Present
Tracey Katzberg: Absent
Laura Schneider: Present
Christopher Shade: Present
Becky Sullivan: Present

1. CALL TO ORDER - Jim Boeve
President Boeve called the meeting to order

2. Roll Call
Tracey Katzberg, Board member, was excused.

Others in attendance: Jeff Schneider, Superintendent; Denise Behrends, Secretary to
the Superintendent; Terry Julian, Technology Facilitator; Kandace Garwood, Director of
Special Education; Andy Raun, Hastings Tribune; David Essink, Director of Human
Resources & Operations; Trent Kelly, Director of Technology & Operations; Dr. Kandace
Garwood, Director of Special Education; Lawrence Tunks, Director of Learning; Kyle
Overturf, AMGL Auditor; Michael Nanfito, Middle School Assistant Principal

3. Pledge Allegiance to the Flag

4. ANNOUNCEMENT - Jim Boeve
President Boeve reminded those in attendance of the Open Meetings Act

5. RECURRENT - Jim Boeve

5.1. Minutes of Previous Meeting(s)
Motion to approve the minutes as presented. Motion made by John Bonham, Seconded
by Becky Sullivan. Motion passed

Jim Boeve: Yea
John Bonham: Yea
Sharon Brooks: Yea
Brent Gollner: Yea
Jodi Graves: Yea

Laura Schneider: Yea



Christopher Shade: Yea
Becky Sullivan: Yea

5.2. Payment of Expenditures
Motion to approve the payment of expenditures in the amount of $6,589,807.91. Motion
made by Brent Gollner, Seconded by Jodi Graves. Motion passed

Jim Boeve: Yea
John Bonham: Yea
Sharon Brooks: Yea
Brent Gollner: Yea
Jodi Graves: Yea
Laura Schneider: Yea
Christopher Shade: Yea
Becky Sullivan: Yea

6. ADMINISTRATIVE REPORT - Jim Boeve
There were no comments by any Board member

7. RECEIVE CORRESPONDENCE - Jim Boeve
There was no correspondence to receive

8. SUPERINTENDENT'S REPORT - Jeff Schneider

Superintendent Schneider shared Good News with Board members. Mr. Schneider
introduced Kyle Overturf from AMGL CPAs & Advisors. Mr. Kyle Overturf shared annual
audit findings with Board members.

9. FIRST OPPORTUNITY FOR PUBLIC TO BE HEARD - Jim Boeve
There were no public comments

10. SPECIAL BOARD FUNCTIONS - Jim Boeve

10.1. Adoption of Handwriting Curriculum - Lawrence Tunks
Motion to approve adoption of PK-3 Zaner-Bloser Handwriting Curriculum as presented.
Motion made by Jodi Graves, Seconded by Brent Gollner. Motion passed

Jim Boeve: Yea

John Bonham: Yea
Sharon Brooks: Yea
Brent Gollner: Yea
Jodi Graves: Yea
Laura Schneider: Yea
Christopher Shade: Yea
Becky Sullivan: Yea

Lawrence Tunks reviewed the handwriting curriculum review process and the
committee's recommendation to adopt the Zaner-Bloser Handwriting program. Mr. Tunks
recommended approval of the 6-year purchase and adoption of Zaner-Bloser
Handwriting PreK-3rd grade curriculum materials.



10.2. Approve Morton change order - Trent Kelly
Motion to approve Morton change order #9 in the amount of $4,894.00. Motion made by
Becky Sullivan, Seconded by Laura Schneider. Motion passed

Jim Boeve: Yea
John Bonham: Yea
Sharon Brooks: Yea
Brent Gollner: Yea
Jodi Graves: Yea
Laura Schneider: Yea
Christopher Shade: Yea
Becky Sullivan: Yea

Trent Kelly reviewed Morton change order #9. The change order is for addition of kitchen
door access from the main hallway. Mr. Kelly recommended approval of change order
#9 in the amount of $4,894.00.

10.3. Building & Sites Update-Senior High Bleachers - Trent Kelly

Motion to approve bid from Heartland Seating in the amount of $181,949.00 to retrofit
Senior High bleachers. Motion made by John Bonham, Seconded by Brent Gollner.
Motion passed

Jim Boeve: Yea
John Bonham: Yea
Sharon Brooks: Yea
Brent Gollner: Yea
Jodi Graves: Yea
Laura Schneider: Yea
Christopher Shade: Yea
Becky Sullivan: Yea

Trent Kelly reviewed bids to replace or retrofit bleachers in the Senior High north gym.
Mr. Kelly recommended approval of the retrofit bid from Heartland Seating in the amount
of $181,949.00.

10.4. Approve bid to re-surface High School track - Trent Kelly

Motion to approve bid from ProTrack and Tennis, not to exceed $89,500.00, to re-
surface Senior High School track. Motion made by Laura Schneider, Seconded by
Sharon Brooks. Motion passed

Jim Boeve: Yea
John Bonham: Yea
Sharon Brooks: Yea
Brent Gollner: Yea
Jodi Graves: Yea
Laura Schneider: Yea

Christopher Shade: Yea
Becky Sullivan: Yea



Trent Kelly reviewed bids to re-surface the Senior High track. Mr. Kelly recommended
approving the bid from ProTrack and Tennis, not to exceed $89,500.00, to re-surface
Senior High School track

10.5. Morton Pre-school Furniture Bids - David Essink

Motion to approve Morton pre-school furniture bid from Lakeshore not to exceed the
amount of $91,430.90. Motion made by Jodi Graves, Seconded by Sharon Brooks.
Motion passed

Jim Boeve: Yea
John Bonham: Yea
Sharon Brooks: Yea
Brent Gollner: Yea
Jodi Graves: Yea
Laura Schneider: Yea
Christopher Shade: Yea
Becky Sullivan: Yea

David Essink reviewed bids for pre-school furniture. Mr. Essink recommended approval
of the Lakeshore bid in the amount of $91,430.90. The pre-school furniture purchase will
be paid via the cooperative fund.

10.6. 2nd Reading of Policy 408.07 Intent to Resign Early Incentive - David Essink
Motion to approve 2nd Reading of Policy 408.07 Incentive for Early Notification of Intent
Resign or Retire. Motion made by Becky Sullivan, Seconded by Brent Gollner. Motion
passed

Jim Boeve: Yea
John Bonham: Yea
Sharon Brooks: Yea
Brent Gollner: Yea
Jodi Graves: Yea
Laura Schneider: Yea
Christopher Shade: Yea
Becky Sullivan: Yea

David Essink reviewed new proposed policy 408.07 Incentive for Early Notification of
Intent to Resign or Retire. The purpose of the proposed policy is to encourage
certificated staff members, who intend to retire or resign, to give their notice as early as
possible to give the District maximum time to recruit new teachers to fill the position. Mr.
Essink will recommend approval of new policy 408.07 Incentive for Early Notification of
Intent to Resign or Retire. If approved, the policy would go into effect immediately.

10.7. Substitute Incentive - David Essink
Motion to approve Substitute Incentive pay as presented. Motion made by Sharon
Brooks, Seconded by John Bonham. Motion passed

Jim Boeve: Yea
John Bonham: Yea



Sharon Brooks: Yea

Brent Gollner: Yea
Jodi Graves: Yea
Laura Schneider: Yea
Christopher Shade: Yea
Becky Sullivan: Yea

David Essink reviewed the proposed Substitute Teaching incentive. The proposal would
give substitute teachers a bonus for working 75% of a pay period. The purpose of the
incentive is to attract more substitute teachers to the District and to encourage current
substitute teachers to accept as many jobs as possible and help alleviate stress on staff
having to cover additional classes. Mr. Essink recommended approval of the proposed
Substitute Teaching incentive to begin second semester on January 4, 2022.

10.8. CONSENT AGENDA - David Essink
Motion to approve consent agenda as presented. Motion made by Laura Schneider,
Seconded by Brent Gollner. Motion passed

Jim Boeve: Yea
John Bonham: Yea
Sharon Brooks: Yea
Brent Gollner: Yea
Jodi Graves: Yea
Laura Schneider: Yea
Christopher Shade: Yea
Becky Sullivan: Yea

David Essink reviewed the vacant positions throughout the District. Mr. Essink
highlighted several retirees representing a combined 202 years of service. He thanked
them for their years of service to the District. Mr. Essink recommended approval of the
consent agenda as presented.

Laura Schneider announced gifts received this month and thanked donors for their
generosity.

11. SECOND OPPORTUNITY FOR PUBLIC TO BE HEARD - Jim Boeve
There were no public comments

12. DATES OF FUTURE BOARD MEETINGS - Jim Boeve
President Boeve reminded Board members of the upcoming meetings:

Work Session - Thursday, January 6, 2022 - 6:00 p.m. - Hastings Middle School Multi-
Purpose Room

Regular Board Meeting - Monday, January 10, 2022 - 6:30 p.m. - Hastings Middle
School Multi-Purpose Room



13. MEDIA SPOKESPERSON - Jim Boeve
President Boeve announced Jodi Graves will serve as the December media
spokesperson.

14. ADJOURNMENT - Jim Boeve
Motion to adjourn meeting. Motion made by Laura Schneider, Seconded by Brent
Gollner. Motion passed

Jim Boeve: Yea
John Bonham: Yea
Sharon Brooks: Yea
Brent Gollner: Yea
Jodi Graves: Yea
Laura Schneider: Yea
Christopher Shade: Yea
Becky Sullivan: Yea

Meeting adjourned at 7:16 p.m.

David Essink, Board Secretary



HASTINGS

PUBLIC SCHOOLS

Assuring the essential.
Expanding the possible.

Hastings Public Schools
Work Session Minutes
December 9, 2021 6:00 PM
Middle School Multi-Purpose Room, 201 North Marian Road, Hastings, NE 68901
The meeting was advertised in the Hastings Tribune on Wednesday, December 1, 2021
Jim Boeve: Present

John Bonham: Present
Sharon Brooks: Present
Brent Gollner: Present
Jodi Graves: Present
Tracey Katzberg: Absent
Laura Schneider: Present
Christopher Shade: Present
Becky Sullivan: Present
1. Roll Call

Tracey Katzberg, Board Member, was excused from the meeting.

Others in attendance: Jeff Schneider, Superintendent; Denise Behrends, Secretary to
the Superintendent; Terry Julian, Technology Facilitator; Kandace Garwood, Director of
Special Education; Will Vraspir, Hastings Tribune; David Essink, Director of Human
Resources & Operations; Trent Kelly, Director of Technology & Operations; Dr. Kandace
Garwood, Director of Special Education; Lawrence Tunks, Director of Learning; Deb
Lyons, HEA President; Jack Sheard, Idea Bank Marketing; Tammy Cecrle, Senior High
Foreign Language Sponsor; Andrea Frank, HEA representative

2. Announcement - Jim Boeve
President Boeve reminded those in attendance of the Open Meetings Act

3. Welcome to HEA reps and guests - Jim Boeve
President Boeve welcomed HEA reps and guests. He asked those in attendance to
introduce themselves.

4. Review Board Norms/Goal - Jim Boeve

President Boeve noted Board members attended the State School Boards conference.
Board members discussed information from the State Conference and sessions they
attended. Sessions included topics of board procedures and communications, law,
digital records, and school safety.

5. Communications Report - Jeff Schneider

Superintendent Schneider introduced Jack Sheard from Idea Bank Marketing. Jack
Sheard presented the 2021-2022 Communication Plan and reviewed spring survey
results. Board members asked questions of Mr. Sheard and held a discussion about the
communication plan.



6. Audit report - Jeff Schneider
Superintendent Schneider informed Board Members that Kyle Overturf from AMGL will
provide the 2020-21 Audit Report at Monday night's meeting.

7. Update on Return to Learn Plan - Jeff Schneider
Superintendent Schneider gave an update on attendance and absentee rates along with
COVID-positive cases throughout the district.

8. Foreign Travel Request - Lawrence Tunks & Jeff Schneider

Lawrence Tunks and Jeff Schneider reviewed the Senior High foreign travel request.
Tammy Cecrle, Senior High Foreign Language Trip sponsor, shared information and
answered questions from Board members.

9. School Improvement Update - Lawrence Tunks

Lawrence Tunks reviewed the 2020-21 NSCAS scores for the District. He provided a
district overview of the scores for grades 3-8 and 11. Board members held discussions
and posed questions about the test scores.

10. Adoption of Handwriting Curriculum - Lawrence Tunks

Lawrence Tunks reviewed the handwriting curriculum review process and the
committee's recommendation to adopt the Zaner-Bloser Handwriting program. Mr. Tunks
will recommend approval of the purchase and adoption of Zaner-Bloser Handwriting
PreK-3rd grade curriculum. Board members held discussions and posed questions
about the handwriting curriculum.

11. Approve Morton change order - Trent Kelly

Trent Kelly reviewed Morton change order #9. The change order is for addition of kitchen
doors. Mr. Kelly will recommend approval of change order #9 in the amount of
$4,894.00.

12. Building & Sites Update-Senior High Bleachers - Trent Kelly

Trent Kelly reviewed bids to replace or retrofit bleachers in the Senior High north gym.
Mr. Kelly will recommend approval of the retrofit bid from Heartland Seating in the
amount of $181,949.00.

Board members discussed the bleacher repair and retrofit options.

13. Approve bid to re-surface High School track - Trent Kelly
Trent Kelly reviewed two bids to re-surface the Senior High track. Mr. Kelly will
recommend approval of the ProTrack and Tennis bid, not to exceed $89,500.00.

Board members discussed the track resurfacing bids.

14. Morton Pre-school Furniture Bids - David Essink

David Essink reviewed bids for pre-school furniture. Mr. Essink will recommend approval
of the Lakeshore bid in the amount of $91,430.90. The preschool furniture purchase will
be paid via the cooperative fund.

Board members discussed Morton building furniture purchases.

15. 2nd Reading of Policy 408.07 Intent to Resign Early Incentive - David Essink

David Essink reviewed new proposed policy 408.07 Incentive for Early Notification of
Intent to Resign or Retire. The purpose of the proposed policy is to encourage
certificated staff members, who intend to retire or resign, to give their notice as early as



possible to give the District maximum time to recruit new teachers to fill the position. Mr.
Essink will recommend approval of new policy 408.07. If approved, it will go into effect
immediately for the current school year.

Board members held a discussion about the proposed policy.

16. Substitute Incentive - David Essink

David Essink reviewed the proposed Substitute Teaching incentive. The proposal would
give substitute teachers a bonus for working 75% of a pay period. The purpose of the
incentive is to attract more substitute teachers to the District and to encourage current
substitute teachers to accept as many jobs as possible and help alleviate stress on staff
having to cover additional classes. Mr. Essink will recommend approval of the proposed
Substitute Teaching incentive. If approved, it would go into effect when the second
semester resumes on January 4, 2021.

17. *Consent Agenda - David Essink

David Essink reviewed a list of the vacant positions throughout the District, including
current vacancies and openings for the 2022-23 school year. Mr. Essink highlighted
several retirees representing a combined 202 years of service. He thanked them for
their dedication and years of service to the District. Mr. Essink will recommend approval
of the consent agenda as presented.

18. Reminders - Jim Boeve

President Boeve reminded Board Members of upcoming meetings. The regular Board
meeting will be Monday, December 13, 2021 at 6:30 p.m. in the HMS multipurpose
room.

19. Adjournment - Jim Boeve
Motion to Motion to adjourn meeting. Motion made by Laura Schneider, Seconded by
Brent Gollner. Motion passed

Jim Boeve: Yea
John Bonham: Yea
Sharon Brooks: Yea
Brent Gollner: Yea
Jodi Graves: Yea
Laura Schneider: Yea
Christopher Shade: Yea
Becky Sullivan: Yea

Meeting adjourned at 7:56 p.m.

David Essink, Board Secretary



Check Numbe

134506

Payee

134507
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134508

134509

134510

134511

134512

134513
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134515

134516

134517

134518
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134520

134521
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134523

134524

134482

134525

134526
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134483

134530

$499.69

ACH

$228.45
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134534

134535;

134536

134537:

134484

134538

134485

134486

134539

134540

134487

11/19/2021:;

CENTRAL NEBR REHAB SERVICES

$22,604.42




134541

12/13/2021

134542

CGSMUSIC

134543

134544
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134546

134547:
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134570

134571

134572

134573

134574;

134575

134576}

134488

{GADGET GUY

134577

GADGET GUY

134578

134579

134580

134581

134582

GRAINGER

12/13/2021:

GREISEN, KYLEE




134583

12/13/2021

134584

GUZMAN, KELIN

134585

134586

134489

134490

134587:

134588

‘HERBEK, JANICE

134589

{HERMAN, ART

134590

134591

134592

134593

134594

134595

134596

134597

134598

134599

134600

134601

JOHNSON, KAYLA HStart

134602

134603

134604

134605

134606!

134607

134608

134609

H START

KIMLE, MICHELLE MS

134610

134611

134612

134613

134614

LARA, JASMIN

134615!

iLEARNING A-Z

134616

iLEE, VICKI

134617

LEWIS, HOPE

134618

LEWIS, JADEN

134491

134619

ACH

134620

134621

12/13/2021:

MARSHALL, KAI-

BRYANA




134622: 12/13/2021:MARTIN, WILLIAM C

134623: 12/13/2021:MARTINEZ, PEARLISA

134624 12/13/2021:MARY LANNING HEALTH CARE
134625 12/13/2021iMAU, SHELLY HS

134492} 11/19/2021:MCGRAW- HILL SCHOOL ED HOLDINGS, LLC
134626! 12/13/2021:MELENDEZ, ANDREA

134627 12/13/2021iMENARDS

134628} 12/13/2021:MIDWEST CONNECT

134629] 12/13/2021:MIDWEST RESTURANT SUPPLY
134630: 12/13/2021:MOODY, JESSICA

134631i 12/13/2021iMORAN, HANNAH

T BT o

134633 12/13/2021:MUNICIPAL SUPPLY OF NE

134493i 11/19/2021iNACTE SUMMIT

134634] 12/13/2021iNAPA AUTO PARTS

134635 12/13/2021:NATIONAL ART & SCHOOL SUPPLIES
134636; 12/13/2021iNCS PEARSON, INC

134494; 11/19/2021iNE DEPT OF ENVIRONMENT & ENERGY
134637F 12/13/2021iNEBRASKA CENTRAL EQUIPMENT
134638: 12/13/2021:NEBRASKA DEPT OF CORRECTIONAL SERVICES
134639; 12/13/2021iNEBRASKA TRUCK CENTER, INC
134495! 11/19/2021iNEBRASKA TRUCK CENTER, INC
134640; 12/13/2021:NEBRASKA-IOWA IND FASTENER
134641i 12/13/2021iNELSON, MEGAN

134642} 12/13/2021NORTHWEST ELECTRIC, LLC

134643! 12/13/2021:0SWALD, AARON | MS

134644; 12/13/2021:0TC BRANDS, INC.

134645; 12/13/2021iP.AD. LLC

1346461 12/13/2021:PASTIME LANES

134496: 11/19/2021:PAYFLEX SYSTEMS USA INC

134647; 12/13/2021iPEDROZA, MELISSA MS
134648} 12/13/2021:PEREZ, OSCARF.

134649; 12/13/2021:PERRY, GUTHERY, HAASE & GESSFORD PC
134650; 12/13/2021:PETERS, SAMANTHA

134651F 12/13/2021iPETR,JOAN WA

134652; 12/13/2021:PHYS THERAPY & SPORT REHAB
134653i 12/13/2021:PILE, HOPE

134654; 12/13/2021iPIONEER MFG. / PIONEER ATHLETICS
134655! 12/13/2021:POOH CORNER WEST

134656: 12/13/2021:POPPE, NANCY

134657; 12/13/2021iPYRAMID SCHOOL PRODUCTS
134658] 12/13/2021:RAYNOR GARAGE DOORS OF CE. NE.
134659 12/13/2021:RIVERSIDE ASSESSMENTS, LLC




134660

12/13/2021

134661

RODRIGUEZ, JANY

134662

134663

134664

134665

134666

134667

134668

134669

WA

134670

134671

134672

134673

134674

134675

134676}

134677

{STOKELY, KELSEY LI

134678

134679

134680

134681

134682

134497

134683:

134684}

134685

134686

134687

134688

134498

134499

134689

134500:

134690:

134691}

134692

ACH

134693

134501

YMCA

$2,151.29

$123.50

$3,178,235.18




Activity 12-21

Check Numbe

12098

Payee

12069

Amount

12070

12071

12099

12100:

12054}

12072

12006

12033

12007

12073

12101

12055

12034

12008:

{CENTRAL NEBRASKA FORENSIC LEAGU

12102

12009

12074

12103

12075

12076

12104

12035:

12105

12106

12036

12010

12107

12011

12012

12056

12077:

12078

12057:

SH

12037

12013

12108

12058

12109

12014

12110

GRANT GATES

12/8/2021:

GRAPHIC EDGE

$1,320.03




Activity 12-21

12038: 11/17/2021:GRAPHICEDGE $3,125.86
12111; 12/8/2021:HASTINGS PUBLIC SCHOOLS $1,000.00
12059: 11/24/2021:HENLEY, WILLIAM $26.33
12039 11/17/2021iHENLEY, WILLIAM &7 $95.00
12015! 11/10/2021iHENLEY, WILLIAM &7 $95.00
12060¢ 11/24/2021:HOWIES HOCKEY TAPE $1,355.33
12112; 12/8/2021:HR POPPIN SNACKS, LLC $1,223.10
12079 12/1/2021iIMAGE MARKET i1 7 $4.90
12016; 11/10/2021(IMAGE MARKET $373.75
12017: 11/10/2021:JIMMY JOHNS - HASTINGS $422.90
12061; 11/24/2021iKEARNEY PUBLIC SCHOOLS $100.00
12080 12/1/2021iKIMLE, MICHELLE MS $147.67
12018 11/10/2021iKIMLE, MICHELLE MS $633.40
12081 12/1/2021iKRINGS, LEAH i $13.18
12062i 11/24/2021:KUHLMANN, CARRIE MS $26.75
12113 12/8/2021iKULLY PIPE & STEEL CO $274.53
12082; 12/1/2021iKVETENSKY, EMMA & $25.00
12019 11/10/2021iLANGUAGE AND FRIENDSHIP $3,561.00
12114 12/8/2021iLINCOLN SOUTHEAST HIGH SCHOOL $200.00
12020: 11/10/2021:LINCOLN SOUTHWEST HIGH SCHOOL $320.00
12115 12/8/2021iLINDBLAD, BRAD $120.00
12063] 11/24/2021iLINDBLAD, BRAD $400.00
12021; 11/10/2021:LINDBLAD, BRAD $240.00
12116; 12/8/2021:LITTLE CAESARS - HASTINGS $110.00
12083 12/1/2021iLITTLE CAESARS - HASTINGS $18.00
12064 11/24/2021iLONG, MCKINSEY $199.98
12065: 11/24/2021:MARTIN, RYAN $320.00
12117 12/8/2021iMATHESON TRI-GAS, INC $1,429.65
120841 12/1/2021iMATHESON TRI-GAS, INC $364.97
12040: 11/17/2021:MAU, SHELLY HS $108.00
12118 12/8/2021iMCQUINN, JEFF $120.00
GiTsT e T MENARBS. LT
e B s Lo
121200 12/8/2021:MIKE'S Pizza~ i $69.00
12022i 11/10/2021iMIKE'S PIzzA T $44.00
12041; 11/17/2021:MILLARD NORTH HIGH SCHOOL DECA $70.00
12121 12/8/2021iMILLARD WEST HIGH SCHOOL $210.00
12042i 11/17/2021:MORRISON CANCER CENTER $100.00
12086 12/1/2021iNAPA AUTO PARTS $170.44
e B s AR L
12087 12/1/2021iNEBRASKA SPORTS $1,527.29
120431 11/17/2021iNEBRASKA SPORTS & $18.98
12044: 11/17/2021:NORFOLK PUBLIC SCHOOLS $300.00




Activity 12-21

12122: 12/8/2021:0'REILLY AUTO PARTS $212.07
12123: 12/8/2021:0MAHA SOUTH HIGH SCHOOL $175.00
12124 12/8/2021:PASTIME LANES $690.00
12125 12/8/2021:PEPSI OF HASTINGS - $448.30
12066; 11/24/2021iPEPSI OF HASTINGS - $306.35
12024¢ 11/10/2021iPEPSI OF HASTINGS - $307.10
12045; 11/17/2021:PETERSON, MASHAYLLA $105.00
12025 11/10/2021iPETERSON, MASHAYLLA $95.00
12088 12/1/2021iQUALITY SOUND & COMMUNICATION  $3,445.00
12126: 12/8/2021:RAVENNA HIGH SCHOOL $60.00
12127 12/8/2021iRUSS'SIGA $109.77
12089 12/1/2021iRUSS'SIGA T $73.26
12090 12/1/2021iRUTT,JUDE T $10.61
12128 12/8/2021iSCHMIDT, STEPHEN $130.00
12091 12/1/2021iSHIRT SHACK- HASTINGS $995.25
12046; 11/17/2021iSHIRT SHACK- HASTINGS $175.00
12129 12/8/2021iSHOOT-A-WAY, INC. $3,660.00
12092  12/1/2021iSMALL TOWN FAMOUS- $2,596.30
12026; 11/10/2021iSMALL TOWN FAMOUS- $1,488.00
12047: 11/17/2021:SOUTH CENTRAL EMS, LLC $2,325.00
12093 12/1/2021iSTEINHAUER, MEGAN G HHS $60.07
120941 12/1/2021iswWiM QUK $2,341.00
12048 11/17/2021iSYNCB/AMAZON $5,316.47
12130 12/8/2021iTHE FRAME LADY & $49.76
12027; 11/10/2021iTHOMSENOILCO $2,031.47
12049 11/17/2021:TOMASZKIEWICZ, KATIE L. $81.00
12095 12/1/2021:iTOWNEPLACE SUITES $839.52
12050; 11/17/2021iUSBANK $1,857.58
12028} 11/10/2021iUSBANK $3,700.21
12096: 12/1/2021:VARSITY SPIRIT FASHIONS $160.45
12051; 11/17/2021iVIGLIANCO, THOMAS $500.00
12067! 11/24/2021VILLAGE INN - C/O MATTHEW BRAND:  $3,322.95
12131 12/8/2021:VORDERSTRASSE DEBRA MO $49.39
12029; 11/10/2021:VORDERSTRASSE DEBRA MO $194.58
12132F 12/8/2021iW.G. PAULEY LUMBER COMPANY $196.36
12097; 12/1/2021:W.G. PAULEY LUMBER COMPANY $240.97
12052 11/17/2021:WALSWORTH PUBLISHING CO $446.00
12133 12/8/2021iWASHBURN, TIM $140.00
120681 11/24/2021iWEISS, HAYDEN i $35.50
12134; 12/8/2021:WENBURG, CARTER $105.00
12053; 11/17/2021iWENBURG, CARTER $105.00
12030¢ 11/10/2021}WENBURG, CARTER i $95.00
12031i 11/10/2021iWICHELT, LEXI & 7 $12.84




Activity 12-21

WILLIAMSON, NICOLE

12135] 12/8/2021
121367  12/8/2021
12032 11/10/2021
12137 12/8/2021

$87,201.65




GENERAL FUND 1-22

Check NumbeiDate

134743

Payee

134744

i Amount

134745

ADAMS, ANDREW  LO

134746

ADAMS, KARA AL

134747

ALLENSB&Ru3y

134748:

134749

134750

{AMEN, MICHELLE

134721

ANTLE, DUSTIN

134751

APPLE, INC

134752

134753

134754

134755

134756

134757

134758

134759

BELIKOVA-ERICKSON, IRINA LO

134760

134761

134762

BGNE, INC.

134722

BIALAS, JILLEA

134763

BIG DALLY'S DELI

134764

BIG G ACE

134723

iBOURKE, KATIE

134765

134766

134767

134768

134769

134770

134771

134772

CANNADY, JAMES L BUS

134724

134725}

134726

134773

134774

134775

134727

134776

134777

:1/10/2022;

CONSOLIDATED CONCRETE CO.




GENERAL FUND 1-22

134778

1/10/2022

134779

CONYERS, DON

134780

COOK, CARRIE A

134728

CREECH, LIZ

134781

134782

134783!

134784

134785

:DEMCO, INC.

134786

DUTTON-LAINSON

134787

134729

134788

134789

134790

134791

134792

134793

134794

134795

ELMORE, JAN M

134796

ENGEL, JENNIFER WA

134797

134798

ESPINO, AZARIAH

134799

ESSINK  DAVE

FOSTER, ERINT

134802

GILL ATHLETICS

134803

134804

134805

134806

134807

134730

134731

134808

134809

134810

134811

134812

134813

134814

134732

134815

:1/10/2022;

INNOVATIVE OFFICE SOLUTIONS




GENERAL FUND 1-22

134816

1/10/2022

134817

INTEGRATED SECURITY SOLUTIONS

134818

$6,129.00

134819

134820

134733

JOLLY, VICTORIA AL

134821

JULIAN, THERESA AD

134822

:JUNKER, ERICKA

134823

134824

KEILIG, LARRY

134825

KELLY SUPPLY CO

134826

KELLY, AMY HA .

134827

KERR, MICHELLE ~MS

134828

KIVLE. MICHELLE ™" M

134829

MICHELLE MS
KINLEY, JILL

134830

KRUEGER, MARK

134831

iKUHLMANN, CARRIE MS

134832

134833

134834

LANDGREN, KELLY

134835

LARA, JASMIN

134836

134837

134838

LINDBLAD, SUSAN AD

iLUFKIN, CHARLY

134841

{LUTHER, SARAH

134842

134843

134844

134845

MATTICKS, RICK HA

134846

134847

134848:

134849

134850

134851

134852

MOSAIC:

134853

MURRAY CONNIE LO

134854

NANFITO, MIKE MS

134855

NAPA AUTO PARTS .................

134856

134857

:1/10/2022;

NE DEPT OF EDUCATION--




GENERAL FUND 1-22

13485811/10/2022NEBRASKA CENTRAL EQUIPMENT
134859:1/10/2022; NEBRASKA-IOWA IND FASTENER
134860:1/10/2022:NORTHWEST ELECTRIC, LLC
134861i1/10/2022:NUTRIEN AG SOLUTIONS
134862i1/10/2022i0ERTER NANCY HA
134863i1/10/2022:OMAHA WORLD HERALD-
134864:1/10/2022:0SWALD, AARON  MS
134865i1/10/2022:0VERDRIVE, INC
13486611/10/2022:PASTIME LANES
134734: H#itHH#H###: PAYFLEX SYSTEMS USA INC
134867i1/10/2022:PEDROZA, CHRIS LO
134868i1/10/2022:PEDROZA, MELISSA MS
134869i1/10/2022:PEREZ, OSCARF.
134735} #it###H### PEREZ, OSCARF.
134870i1/10/2022:PERRY, GUTHERY, HAASE & GESSFORD PC
134871i1/10/2022:PHYS THERAPY & SPORT REHAB
134872i1/10/2022:PILE, HOPE
134873i1/10/2022:PINE COVE CONSULTING, LLC
134874i1/10/2022:POOH CORNER WEST
134875:1/10/2022:POPPE, NANCY
134876i1/10/2022:PORTWOOD KAREN WA
134877i1/10/2022:PRO-ED, INC.
134878i1/10/2022:PROTRADE CREDIT SERVICES
134879i1/10/2022:QUIZNOS SUB

134881

MS

134882

134883

134884

134885

RUNCIE, ERIN

134886

RUSS'S IGA

134887

134888!

134889

134890

134891

134892

134893

134894

134895

SCHOOLSIn

134896

SHAW, MARILYN

134897

:1/10/2022;

SHIPMAN, ANGELA L




GENERAL FUND 1-22

134737

HHtHHBHHH

134898

SHIRT SHACK- HASTINGS

134899

$3,412.34

134900

134901

134902

SOMMERFLY, LLC

134903

SONOVA USA INC.

134904!

134905

134906

134738

134907

134908

134909

134910

134911

134912

:SWAYZE, AMY

134913

:SYNCB/AMAZON

134914

134915

134916

134917

134918

TUNKS, HEIDI i

134919

TURFWERKS ..................

134739

‘UNL- CSMCE

134922

US BANK

134923

VALDES’ KAREN D ..................

134924

VASQUEZ, ANA K Ui

134740

134925

134926

VIAERO WIRELESS

134927;

VOSS LIGHTING

134928

{WARE, ANDREW

134929

WEIDT, SHARON

ACH

134930

134741

YANDAS MUSIC

134931

YMCA

$678,754.86




ACTIVITY FUND 1-22

Check Numbe

12195

Payee

12171

12196

12138

12139

12172

12197

12140

12198

12141

12199

12200

12201

12173

12142

12202

12203

12204

12143

12174

12175

12144

12145

12146!

12176

12177

12178

12147

12205

12148

12206

12149

KIMLE, MS

12207:

KIMLE, MS

12150}

12208

AUX. NOLAN

12179

LEBAR, ADAM

12209

LEBAR, ADAM

12151

12210

12152

12153

12154

12/15/2021:;

LITTLE CAESARS - COLUMBUS

_Amount

$49.00

$140.00

$121.82

$130.00

$90.45

$1,876.65

$185.35

$175.00

$3,869.00

$616.00

$50.00

$40.00

$120.00

$120.00

$120.00

$24.44

$136.53

$600.00

$72.70

$1,835.00

$140.00

$80.00

$3,200.00

$1,000.00

$750.00

$1,800.00

$132.14

$665.00

$130.00

$75.00

$21.58

$69.49

$153.87

$214.28

$120.00

$130.00

$150.00

$270.00

$200.00

$200.00

$365.00

$69.89




ACTIVITY FUND 1-22

12180

12/22/2021

12181

LITTLE CAESARS - HASTINGS

12182

NIASER. ADAM

12155

12183

12156

MCQUINN, JEFF

12211

MCQUINN, JEFF

12157

‘MENARDS

12184

IMIKE'S PIZZA

12158

MZOOKA, LLC

12159

12185

12160

12161

MS

12186

12212

12162

12163

12213

12164

12187

12165

12214

12188

12166

12167:

12189

12215

12190

12191

12169

TURNER, PHIL

12168

US BANK

12192

US BANK

12170;

12193}

12216:

12194

12217

12218

$83.52

$120.00

$125.00

$36.74

$120.00

$120.00

$418.28

$47.00

$38.92

$85.00

$150.00

$55.00

$61.05

$448.75

$972.00

$80.00

$42.55

$250.00

$149.55

$130.00

$55.00

$357.00

$140.00

$250.00

$80.00

$33.16

$41.15

$367.50

$591.63

$140.00

$4,521.67

$2,575.26

$149.45

$68.45

$845.95

$432.54

$55.00

$413.68

$9.59

77$34,968.58




GOOD NEWS

. Congratulations to Bayran Lizarrage, Lincoln Elementary 3™ grade student, who won a coloring
contest with Pillen Family Farms and won $100 to be used in the school library!

. Congratulations to the following Hastings High volleyball players for being named Honorable
Mention All-State by the Omaha and Lincoln newspapers: Maddie Hilgendorf, Camaron Pfeifer,
Lainey Benson, Carley Norlen, Katelyn Shaw, & Charli Coil.

. Congratulations to the following Hastings High football players for being named Honorable Mention
All-State by the Omaha World Herald: Beau Dreher, Joe Rodriguez, Jett Samuelson & Markus
Koletic.

. Thank you to the Hastings Police Department for taking students from each elementary school on
a surprise shopping holiday trip to Wal-Mart.

. Lincoln Elementary students raised $770.25 for the YMCA project!



Garden Team Proposal (To add four additional positions)

This spring will mark the 10th year of operation for our garden at Hastings Middle
School, an important milestone given the fact that most school and community gardens
fail within a two-year period. Our garden is different. Our philosophy on gardening and
community is unique and it works. One would have a difficult time finding a program in
the country that provides what we currently offer.

The garden meets many of the needs in our district mission and vision outline. It
represents a multigenerational educational opportunity that extends to healthy diets,
healthy cooking, healthy relationships, and food security/independence. Perhaps the
most profound impact we have is our connection to the community. On a weekly basis,
parents, students, teachers, and community members meet, work, and share ideas
together. We are providing opportunities for students and the community that they
would likely never have. We have community members that are creating innovative
programs with their skilled expertise, resulting in educational opportunities not possible
in the public school system and continue to add new and innovative programs every
year.

To date the garden has been funded with well over $100,000 in donations and grants.
The garden program has paid a stipend to one person over the last five or so years. The
stipend was added to cover the time that was needed to start and tend to plants that
were needed in the garden and the homes of our students. As the space has evolved
and the responsibilities have grown and with the addition of the dome the garden has
become a 365 days/year commitment. Currently, the one individual being paid a
stipend is committing a minimum of 20 hours per week in the summer and more than 10
hours per week during the school year. The current structure is not sustainable if we
want to continue to grow and move toward a progressive and sustainable future. This
project will not be realized in its entirety with only one person on the team. Help is
needed.

Our goal is to continue down the path we are on. The foundation is laid, and now is the
time to build something special. Community and staff involvement is growing daily and
our reach is immense. Those involved with this project view it as an original and the
model that others should follow (we have given a lot of advice and assistance to other
community and school gardens) when setting out with the goal of producing food as a
community. Please feel free to contact me if you have any questions regarding the
garden, our philosophy, and our goals. My hope is that as the program grows we can,
as a team, revisit the stipends and make appropriate changes to facilitate the needs of
the program.

Sincerely,

Jayson Stoddard



Accomplishments

Facilitated over 250 Community Garden Nights

1000s of pounds of Fresh Chemical-free food distributed to the community of Hastings
Fostered multicultural and multigenerational relationships

Supplied seeds, plants, and horticultural advice to hundreds of households in Hastings.
Created opportunities for creative expression and utilization of talents

Developed fellowship and a support system for many

Raised funds for and outfitted our 1,400 square foot greenhouse

Current and Upcoming Projects

Continued construction

Robotics Garden (arriving this month)

Sustainable Agricultural Studies (permaculture)

Natures Playscape (Spring 2022)

Outdoor educational training center for teachers and community members
Tree orchard

Solar Power system

Outdoor Kitchen (grant funds received)

Wetlands observation Deck (Bird identifier charts, sunset chart)

Garden Impact

Follow the beliefs, vision and mission of the Hastings Public Schools to create and
maintain a program that supports the needs of our students.

Support research based social and emotional needs of students
Behavioral Intervention

District wide teacher support and lesson plans that align with Nebraska state
standards and curriculum

Create instructional models/designs that are data driven
Be an educational model for the region/state
Professional Development for teachers/staff/administrators

Community Growth
Actively participating in the growth of Hastings, Nebraska and surrounding areas
Building community relationships that support the children of our communities
Outdoor educational opportunities for members of the community



Close language barriers among diverse population through food and language
exchange
An extended outdoor experience for all members of the Hastings community

Ongoing Community Action

Multigenerational interactions
Greenhouse access to local assisted living facilities

Recruitment of community garden leaders

Continued support to Hastings gardeners
Seeds/pants
Education

Collaborate with local businesses and groups:
Earl May Garden Center
Postsecondary Institutions
Dome construction (Consolidated Concrete, Ferris Construction, Rutt's Heating
and Air, Hastings HVAC)

TLC Vet Clinic



PERSONNEL

Certificated Staff Resignation — Rachel Bosle, Jill Choyeski, Kimberly Creech, McKenzie
Gueswell, Janice Herbek, Julie Parker, Karen Portwood, Brieanna Steingard, Kelly Warrick

The administration recommends acceptance of the following Certificated resignation(s):

Rachel Bosle resigning from her 0.5 FTE Grade 2 Teacher position at Hawthorne effective the end
of the 2021-2022 school year.

Jill Choyeski resigning from her School Counselor position at Alcott effective the end of the 2021-
2022 school year.

Kimberly Creech retiring from her School Counselor position at Lincoln effective the end of the 2021-
2022 school year.

McKenzie Gueswell resigning from her Grade 3 Teacher position at Hathorne effective the end of
the 2021-2022 school year.

Janice Herbek retiring from her Grade 5 Teacher position at Watson effective the end of the 2021-
2022 school year.

Julie Parker retiring from her Kindergarten Teacher position at Hawthorne effective the end of the
2021-2022 school year

Karen Portwood retiring from her Kindergarten Teacher position at Watson effective the end of the
2021-2022 school year

Brieanna Steingard resigning from her Science Teacher position at High School effective the end of
the 2021-2022 school year.

Kelly Warrick resigning from her Preschool Teacher position at Hawthorne effective the end of the
2021-2022 school year.

Certificated Staff Transfer(s) — Miranda Nanfito, Erin Runcie
The administration recommends acceptance of the following Certificated transfer(s):

Miranda Nanfito from Grade 4 Teacher at Longfellow to 7t Reading Teacher at Middle School to
replace Deanna Dirks who is retiring. Ms. Nanfito’s wage and placement will remain the same
according to the 2022-2023 certificated salary schedule.

Erin Runcie from Grade 3 Teacher at Hawthorne to 61" Math Teacher at Middle School to replace
Linda Klamm who is retiring. Ms. Runcie’s wage and placement will remain the same according to
the 2022-2023 certificated salary schedule.

Certificated Staff Appointments — Christiana Cole, Laura Galloway, Mark Gueswell,
Mackenzie Willicott
The administration recommends acceptance of the following Certificated appointment(s):

Christiana Cole to Grade TBD Teacher position at Hawthorne to replace Mara Balthazor who
resigned or Erin Runcie that transferred.. This appointment is for the 2022-23 school year. Ms.
Cole’s anticipated placement will be BA-1 according to the 2022-2023 certificated salary schedule.
Information about Ms. Cole is attached.



Laura Galloway to Grade TBD Teacher position at Hawthorne to replace Erin Runcie who is
transferring or Julie Parker who is retiring. This appointment is for the 2022-23 school year. Ms.
Galloway’s anticipated placement will be BA18-6 according to the 2022-2023 certificated salary
schedule. Information about Ms. Galloway is attached.

Mark Gueswell to Business Teacher position at High School to replace Joyce Sadd who resigned.
This appointment is for the 2022-23 school year. Mr. Gueswell’s anticipated placement will be MA-1
according to the 2022-2023 certificated salary schedule. Information about Mr. Gueswell is attached.

Mackenzie Willicott to Special Education Teacher position at Middle School to replace Mckenzie
Daniels who is resigning. This appointment is for the 2022-23 school year. Ms. Willicott’s anticipated
placement will be BA18-3 according to the 2022-2023 certificated salary schedule. Information about
Ms. Willicott is attached.

Extra Standard Appointments — Mark Gueswell
The administration recommends acceptance of the following extra standard appointments(s):

Mark Gueswell to SH Head Boys Tennis at High School to replace Roger Sunderman who retired.
Mr. Gueswell will be paid the HS Head Boys Tennis stipend at Category I, Level 2, with adjustment
to prior district experience, according to the 2022-2023 extra standard salary schedule.

Mark Gueswell to SH Head Girls Tennis at High School to replace Roger Sunderman who retired.
Mr. Gueswell will be paid the HS Head Girls Tennis stipend at Category Il, Level 2, with adjustment
to prior district experience, according to the 2022-2023 extra standard salary schedule.

Anthony Julian to Assistant Track at Middle School to replace Bailey Johnson who resigned. Mr.
Julian will be paid the MS Track stipend of $1,780.00 at Category |, Level 1, with adjustment to prior
district experience, according to the 2021-2022 extra standard salary schedule.

Classified Staff Releases/Resignations/Retirements — Destiny Curtis, Gerald Frerichs,
Bethany Lacy, Angela Prattini, Bryce Stearns
The administration recommends acceptance of the following classified retirement(s)/resignation(s):

Destiny Curtis resigning from her Administrative Assistant position at Hawthorne effective January
18, 2022.

Gerald Frerichs retired from his Custodian position at Senior High effective December 9, 2021.

Bethany Lacy resigned from her Special Education Skills 3 paraeducator position at Watson
effective December 17, 2021.

Angela Prattini retiring from her Special Education paraeducator position at Hawthorne effective May
20, 2022.

Bryce Stearns resigned from Evening Custodian position at Middle School/Lincoln effective
December 13, 2021.

Classified Staff Appointments — Annalisa Knutzen, Tyler Lowry, Chelsea MacCann, Becky
Spielman, Jaimie Stefka, Patrick Stewart
The administration recommends the following Classified appointment(s):

Annalisa Knutzen to LPN position at High School to replace Chanda Schroyer who resigned. Ms.
Knutzen will be paid the starting wage for LPN according to the 2021-2022 classified salary
schedule, with adjustment for education and/or prior experience. Information about Ms. Knutzen is
attached.



Tyler Lowry to Evening Custodian position at Lincoln and Middle School to replace Bryce Stearns
who resigned. Mr. Lowry will be paid the starting wage for Evening Custodian according to the 2021-
2022 classified salary schedule, with adjustment for education and/or prior experience. Information
about Mr. Lowry is attached.

Chelsea MacCann to Office Paraeducator position at Middle School to replace Melissa Hart who
retired. Ms. MacCann will be paid the starting wage for Office Paraeducator according to the 2021-
2022 classified salary schedule, with adjustment for education and/or prior experience. Information
about Ms. MacCann is attached.

Becky Spielman to EL Paraeducator position at Hawthorne to replace Peyton Osborne who
resigned. Ms. Spielman will be paid the starting wage for EL Paraeducator according to the 2021-
2022 classified salary schedule, with adjustment for education and/or prior experience. Information
about Ms. Spielman is attached.

Jaimie Stefka to SEBL Paraeducator position at Hawthorne to replace Kalee Reams who resigned.
Ms. Stefka will be paid the starting wage for Paraeducator according to the 2021-2022 classified
salary schedule, with adjustment for education and/or prior experience. Information about Ms. Stefka
is attached.

Patrick Stewart to Special Education Paraeducator position at Middle School to replace Abigail
Hoins who resigned. Mr. Stewart will be paid the starting wage for Special Education Paraeducator
according to the 2021-2022 classified salary schedule, with adjustment for education and/or prior
experience. Information about Mr. Stewart is attached.



Gifts

. Thank you to United Way for donating books, games, lego

sets, playground balls for students at all of the elementary
schools.

. Oakeson Steiner Wealth and Retirement donated 5 gift bags

with Christmas presents and gift cards to Longfellow
students and their families.

Kiwanis donated a dictionary for every 3 grader

Sara Knaub family donated 5 winter coats and 20 pair of
gloves to Lincoln Elementary students.

First St. Paul’s Church donated fleece scarves and stocking
hats to Lincoln Elementary students.

The Mary Martha Circle at Lutheran Church of Good
Shepard donated shirts, pants, underwear, gloves & hats to
Lincoln Elementary students.

Cindy Jones donated shirts and pants to Lincoln Elementary
students.

Delta Kappa Gamma donated a backpack, gloves, and hats
for Lincoln Elementary students.

Amount

$1500.00

$ 250.00
$ 500.00
$ 100.00
$ 50.00
$ 100.00
$ 100.00

$ 100.00

Total qifts:
$ 2700.00
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