
Work Session
Thursday, November 10, 2022 @ 6:00 PM Central

Board Room at HPS District Offices, 1515 W 8th St, Hastings, NE 68901
  
 

1. Roll Call  -  

  

2. Announcement - Jim Boeve  -  

  

3. Welcome to HEA reps and guests - Jim Boeve  -  

  

4. Review Board Norms/Goal - Jim Boeve  -  

  

5. Superintendent's Intent to Extend - Jim Boeve  -  

  

6. Reminder to declare if running for President or Vice-President - Jim Boeve  -  

  

7. Information on "Spotlight on Learning" - Jeff Schneider  -  

  

8. Update on purchase of Video Display Scoreboard - Jeff Schneider  -  

  

9. Approve revision of Policy 204.01: Regular Board Meetings - Jeff Schneider  -  

  

10. Approve Amended and Restated Articles of Incorporation for the HPS Foundation - Craig 
Kautz  -  

  

11. Approve addition of 1.0 FTE paraeducator position - Dr. Tom Szlanda  -  



  

12. *Consent Agenda - Dr. Thomas Szlanda  -  

  

13. Reminders - Jim Boeve  -  

  

14. Executive Session - Jim Boeve  -  

  

15. The Board of Education returned to Open Session at p.m. - Jim Boeve  -  

  

16. Adjournment - Jim Boeve  -  

  
  
*Closed Session:  If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the board will conduct a 
closed meeting in accordance with the Nebraska Open Meetings Law.
**Sequence of Agenda:  The sequence of agenda topics is subject to change at the discretion of the board.  Please arrive at the beginning of the meeting.
***Action Item:  The board reserves the right to take action on an item listed on the board agenda.



Students, staff, families and community will collaborate to maximize readiness 
for our student's college/career and citizenship.  We will increase the rigor and 
relevance of each student's learning experience while meeting their academic 
and well-being needs. 
 



Hastings Public Schools 
 

Board of Education Norms 
 

 
We will work to achieve consensus while valuing differences of opinion both within our 
Board and when considering the input of others. 
 
We will conduct meetings and business in a manner that is fair and professional. 
 
We will strive to ensure our decisions are congruent with the mission, vision, and 
strategic plan for the District. 
 
Each member will be committed to the School Board process by attending meetings, 
being on time, coming prepared, adhering to the agenda (the President of the Board 
may adjust the order of the agenda to allow the fullest participation of the available 
members of the Board upon the request of a Board Member), referencing Robert’s 
Rules of Order, and participating to their full potential. 
 
We will gather the necessary data; seek expertise from within and outside of our 
District; and attempt to hear from any parent, student, or other community member in 
order to make wise decisions that reflect all stakeholders. 
 
We will regularly and intentionally communicate with one another, the administration, 
faculty, staff, students, community, and the press to ensure information is shared openly 
and in a relevant, timely and appropriate manner. 
 
We will also maintain confidentiality when necessary.   
 
We will serve as advocates for K-12 public education within our community, as well as 
within the state of Nebraska. 
 
We will recognize that, as community leaders, we will adhere to the character standards 
that are the core of our school:  respect, responsibility, compassion, and honesty. 
 
 
 
 

Our collective and fundamental purpose is to assure all students 
acquire the knowledge, skills, and behaviors essential to be 

successful individuals and responsible citizens. 
 
 
 
 

    Reviewed by the Board of Education, 2015 





REGULAR BOARD MEETINGS

Policy 204.01
Page 1 of 1

The regular meetings of the Board of Education shall be held on the third 
Monday of each calendar month, and the regular work session meeting will be 
held on the Thursday preceding the regular Board meeting. Times of the next 
meetings will be set at the regular meeting.

Date, time, and location of Board meetings may be changed by the 
Superintendent and Board President, if needed. Public notice will be given of all 
meetings.

Legal Reference: Neb. Statute 79-554 
79-560
79-561

Cross Reference: 203.01 Board Organizational Meeting

Approved    6-17-02    
Reviewed   01-07-21; 11-10-22  
Revised _01-11-21; 12-12-22   

HASTINGS PUBLIC SCHOOLS

























Name Assignment/Building FTE Effective Replaces/Reason
No Resignation/Release/Retire

Name Former Assignment/Building New Assignment/Building Effective Replaces/Reason
No Transfers

Name Assignment/FTE/Building Effective Degree/Level College/University Replaces/Reason
No New Hires

Name Assignment/Building FTE Effective Replaces/Reason
No Resignation/Release(s)

Name Former Assignment/Building New Assignment/Building Effective Replaces/Reason
No Transfers

Name Assignment/FTE/Building Effective Degree/Level College/University Replaces/Reason
No New Hires

Name Assignment/Building Effective Replaces/Reason
No Resignation/Release(s)

Name Former Assignment/Building New Assignment/Building Effective Replaces/Reason
No Transfers

Name Assignment/Building Level Effective Replaces/Reason
Nick Drake Assistant Girls Basketball/High School CAT III, LVL 1 10/10/22 Elizabeth Vanderpool

Name Assignment/Building FTE Effective Replaces/Reason
Tyler Elkins Night Custodian/Middle School 1.0 10/21/2022 Resign
Teresa Knoedler SPED Paraeducator/Watson 1.0 10/10/2022 Resign
Ja'Lyn Molette SPED Paraeducator/Middle School 1.0 10/13/2022 Release
Katherine Welk Accompanist/Middle School 1.0 11/07/2022 Resign
Tawaii Wiggins Intervention Paraeducator/High School 1.0 10/25/2022 Release

Name Former Assignment/Building New Assignment/Building FTE Effective Replaces/Reason

Karen Edmisten Skills3 Paraeducator/Longfellow EL Paraeducator/Longfellow 1.0 10/10/2022

Convert unfilled SEBL para 
position due to increase in EL 
students at Longfellow

Edana Fergus Night Custodian/High School Night Custodian/Middle School 1.0 10/10/2022 Tyler Elkins
Joshua Necas Maintenance/Districtwide 12 month Bus Driver/Districtwide 1.0 10/10/2022 John Schakat
Sarah Ostdiek Library Paraeducator/Middle School SPED Paraeducator/Middle School 1.0 10/10/2022 Ja'Lyn Molette

Name Assignment/Building FTE Effective Replaces/Reason
Sharese Ballheim SPED Paraeducator/Watson 1.0 TBD Terese Knoedler
Tara Blodgett Accompanist/Middle School 0.5 1/3/2023 Katherine Welk
Paige Schmidt Library Paraeducator/Middle School 1.0 TBD Sarah Ostdiek
Joshua Schutt Night Custodian/High School 1.0 TBD Edana Fergus (transfer)
Taylie Steinfeld Skills 3 Paraeducator/Longfellow 1.0 10/25/2022 Karen Edmisten (transfer)

Extra Standard Transfer(s)

Extra Standard New Hire(s)

Classified Resignation/Release(s)

Classified Transfer(s)

Classified New Hire(s)

Certificated New Hire(s)

Extra Standard Resignation/Release(s)

Administrative Resignation/Release/Retire(s)

Administrative Transfer(s)

Administrative New Hire(s)

Certificated Resignation/Release(s)

Certificated Transfer(s)
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