
Special Board Meeting
Thursday, January 30, 2025 @ 7:00 PM Central

Board Room at HPS District Offices, 1515 W 8th St, Hastings, NE 68901
  
 

1. CALL TO ORDER - Becky Sullivan  -  

  

2. ANNOUNCEMENT - Becky Sullivan  -  

  

3. Agenda from McPherson and Jacobson - Becky Sullivan  -  

  

3.1. Approve Superintendent Finalists - Becky Sullivan  -  

  

4. OPPORTUNITY FOR PUBLIC TO BE HEARD - Becky Sullivan  -  

  

5. ADJOURNMENT - Becky Sullivan  -  

  
  
*Closed Session:  If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the board will conduct a 
closed meeting in accordance with the Nebraska Open Meetings Law.
**Sequence of Agenda:  The sequence of agenda topics is subject to change at the discretion of the board.  Please arrive at the beginning of the meeting.
***Action Item:  The board reserves the right to take action on an item listed on the board agenda.



HASTINGS PUBLIC SCHOOLS
Superintendent Search – Meeting #3

January 30, 2025

Committee Meetings at 4:30

Board Meeting at 7:00

• Review Input Meeting reports that now include survey results

• Review interview schedule
o Spouse Tour Guide info and schedule 

• Review interview questions and interview protocol
o Copy of blank contract, copy of interview questions, and a welcome bag for each 

finalist

• Hospitality Room checkup 

• How input from “Meet & Greet Committees” will be submitted 

• Selection of finalists

• Announcement of finalists
o Staff Announcement
o Press Release

• Final reminders and questions
o Deliberation and job offer protocols 
o Phase V this summer
o Transition planning this spring 

• Questions, Comments, Concerns to…
o Mike Lucas 402-366-6491 mikelucas81472@gmail.com  

mailto:mikelucas81472@gmail.com
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