
KENESAW PUBLIC SCHOOLS
Monday, February 15, 2021 7:00 PM

Kenesaw Public School Library 
110 N Fifth Avenue

Kenesaw, NE 68956-1563

Agenda

1. Opening the Meeting
1.A. Call to Order
1.B. Nebraska Open Meetings Law 
1.C. Publication of Meeting
1.D. Roll Call

2. Welcome Visitors and Public Comment
3. Reports

3.A. Comments from Principal Wiechman
3.B. Comments from Principal LeClaire
3.C. Comments from Superintendent Masters
3.D. Board Committees

4. Consent Agenda
4.A. Approval of January 11, 2021 Regular Board Meeting Minutes and the February 

2, 2021 Special Board Meeting Minutes
4.B. Approval of February Treasurer's Report
4.C. Approval of February Claims - Payroll: $269,699.37 Claims $168,522.64.
4.D. Approve The 5th Season Lawn Service Contract - 7 Application Deluxe Program 

- in the Amount of $3,802.22 for the Game Field, Practice Field, and School Lawn
4.E.Approve the Transfer of $10,000 from the General Fund to the Hot Lunch / 

Nutrition Fund to Cover Expenses. 
4.F.Approve NASB Dues for 2021 in the Amount of $3,319.01
4.G. Approve New and Old Gym Floor Refinishing and Screening by Weissert 

Hardwood Flooring - $4,431.00
5. Action Items

5.A. Approve the Hiring of Alyssa Hartman as an English Language Arts Teacher 
Beginning the 2021-2022 School Year.

5.B. Discuss and Approve School District Insurance Through the Jones Group 
(Previously Krull Insurance) for 2021-2022 - $67,578 Building, Vehicle, Property 
(EHA), and $17,192 Workman's Comp insurance (SFM) - Total $84,770 - Kevin 
Krull to Present to the Board

5.C. Approve the Resignations of Linda Schwenka - Art Teacher, and Bonnie 
Engelhardt - ELA Teacher, with Regret Effective at the End of the School Year.

5.D. Approve the 2021-2022 Kenesaw Public Schools' Calendar as Presented
5.E.Approve the Purchase of Football Uniforms - Blue & White Jersey and Pants - 

$6080.00
5.F.Approve the Local Substitute Teaching Certificate for Timber Huynh
5.G. Approve Superintendent's Contract
5.H. Approve Principal Wiechman's Contract for 2021-2022 
5.I. Approve Principal LeClaire's Contract for 2021-2022



6. Discussion Items
6.A. Discuss any Proposed Staffing Recommendations
6.B. Discuss Beef in School Program
6.C. Discuss Procurement Meeting and Policy
6.D. First Reading Updated Policy 5204
6.E.Provide the Board with Information Regarding the Elementary Reading Program - 

Taylor Brase - Title Teacher - Prepared a Presention to Show
6.F.Discuss Project DC - Recommendation to Utilize Own Bank Account

7. March Master Board Calendar Items
7.A. Second Evaluation of Teachers (Explanation of the Process)
7.B. Review Future Enrollment, Curriculum Offerings, Master Schedule
7.C. Annual Review of Technology Program
7.D. Schedule Facilities and Transportation Committee Meeting
7.E.Offering of Teacher Contracts with Deadline to Sign and Return Before or On 

March 15, 2021
7.F.Winter MAP Review

8. Executive Session
9.  Next Meeting - Monday, March 15, 2021at 7pm. Financial review with Cindy, Shandra, 

and Marlin at 6:30pm.
10. Adjourn

 



Principal’s Monthly Report for School Board 
Kenesaw Preschool and Elementary School 

Joe Wiechman - Elementary Principal 
 

Preschool: 
 

● Preschool Roundup is tentatively scheduled for Tuesday, March 23, 5:30-6:30. 

● Current Projected Preschool Numbers for 2021-2022 according to our surveys and returning 
students: 

○ Full Day: 10 

○ Half Day: 8 

● A return to the original 4 days a week for all students is anticipated. That would include the 
hiring of a second preschool teacher and half time para.  

● The second preschool teacher would support both kindergarten and full day preschool after 
half day preschool students dismiss for the day as an interventionist. 

Kindergarten: 
 

● Kindergarten Roundup is tentatively scheduled for March 30, 5:30-6:30.  

● Kindergarten projected enrollment for 2021-2022 would be 15. Those are the current 
students in our full day preschool.  

MAP: 
 

● Elementary completed the Winter MAPS assessments at the end of January, beginning of 
February. We saw solid gains in all classrooms. Kindergarten took the assessment for the 
first time and students worked 1 on 1 with a teacher or para to practice using the system and 
learn how to answer questions using the digital interface. 

● We are planning to take the MAP again in the spring due to some uncertainty from the state 
on their requirements to test from the federal level. 

 



Principal’s Monthly Report for School Board 
Kenesaw Secondary School 

 
Nicole J. LeClaire 

February 2021 
 

                                          Teacher Evaluations 

• All Spring Formal Observations of probationary teachers are complete. 
Summative evaluation conferences will wrap up this week and all teacher 
evaluations will be complete. 

COVID Update & Winter Activities 

• In accordance with the new DHM and NSAA guidelines for winter activities, 
attendance at indoor events has been increased to 75% capacity. 

MAPs Data 

• High School completed MAPs testing in January. Data analysis and review in 
progress. 

Driver's Education Scheduled 
 

• Program offered through Nebraska Safety Center in Kearney.  
• Dates are June 1-4 with in-person classes at Kenesaw June 1-3 and range exercises in 

Kearney June 4th.  
• Cost is same as last year ($330) but deposit has increased to $165.00. Advertising 

and announcements will begin this week. 
 

Advanced Placement Class Offerings and College Credit Offerings 
• Kristen Benton has completed the AP Course Audit to teach AP Physics in the fall. 
• Jack Einrem will be registering and completing AP Course Audits for 

Macroeconomics and Psychology (both will be offered as electives in the fall). 
o Teachers will need to attend an AP Summer Institute in their content area 

within the first year of teaching AP. These are offered at several universities 
and colleges throughout the country on a rotating basis. There are also online 
course offerings this year due to COVID. The cost of these workshops ranges 
between $450-$750 depending on location/delivery method. 

o Students may take the AP class and register the exam (May) to earn college 
credit.  

 
Career Technology/Pathway Class Offerings & Teacher Assignments 

• Chuck & I visited CCC in January to inquire about Early College Programs. 
• We are visiting Sandy Creek Wednesday to tour/discuss their CTE pathways (they 

work closely with CCC). 
• We are working to streamline our course offerings so they are more inline with the 

career pathways.  
o Offering Exploratory rotations for 7/8 graders in each pathway 
o Individual Graduation Plans developed for each student at end of 8th grade 
o Focus less on scheduling students by grade level and more on learning level 

 
 

 
 



Superintendent’s Comments - February 2021 
  
 
Band, Science, Library, Final Walk-Through - 
We still have $30,000 to pay on this project.  Carmichael needs to complete the final punch list 
and the architects need to come out and participate in the final walk-through. 
 
CARES/ESSERS II Funds -  
We have $119,943 to spend on ESSER II Funds.  I contacted NDE and was told that this money 
can be used to for curriculum purchases. They suggested that we get in touch with the NDE 
Assessment/Curriculum department and discuss curriculum purchases with their specialists. 
Joe has made contact with them.  Some schools are also using some of these funds for air 
purifying systems.  
 
Chromebook Purchase in August - 
Still waiting on this Chromebook purchase.  
 
School Contribution to Social Securty -  
Emily Burr, 
  
Wrestling Mat Purchase -  
Jason Wagoner and his brother will be picking the mat up after the State Wrestling Tournament 
on Monday.  They have a covered trailer to haul it in. 
 
Long Term Facilities Plan - 
I am currently working on a Long Term Facilities Plan.  I met with Kaylinn Nienhueser and Regg 
Rutt to discuss our HVAC System.  Many of the units are getting to the end of their useful life so 
it is time to begin planning as this will be a large expense (Possibly in the range of $750,000) 
We ask them to put a plan in place that addresses the areas of most need first and performs 
portions of the work over a period of time. 
 
In addition, I have a David Goebel from Ameresco coming out to take a look at our lights that 
have not been upgraded to LEDs.  I may possible have him review windows just for 
informational purposes. 
 
Jon Denkert provided my with some quotes on AWD Ford Vans as our vehicles or getting some 
age on them too.  The truck is a 2012 but has a lot of life left.  The Excursion is a 2004, but Jon 
recommended running it util it is done.  There are a lot of people that would like to have an 
Excursion since it is no longer made so there may be somebody willing to purchase it and have 
it worked over.  
 
KPS Uniform Rotation -  
For the 21-22 year we are scheduled to purchase football uniforms.  This includes Blue & White 
Jersey and one set of pants.  Also on the schedule for 21-22 is Girls Basketball Uniforms (Blue). 
Both of these were last replaced in the 15-16. 
 
Legislation Review - 



Safety Review on February 17th - 
Larry Witt, the previous superintendent of Gibbon, will be coming to Kenesaw to conduct our 
annual Safety Review per Rule 10 guidelines.  He will prepare a report with commendations and 
recommendations for us.  As you will see below, we have been working to make the necessary 
recommendations from the last review. 
 
 
AED Devices Grant - 
Mr. Roe wrote a grant to purchase two AED Devices (Automated External Defibrillators).  We 
were lucky enough to be selected for this grant.  Although the grant does not cover all of the 
cost of these devices, it does provide them at a reduced cost.  The portable unit has a standard 
price of $1,504 and the reduced price is $967.25.  We currently have 2 devices in our building - 
one in the lunchroom and another in the New Gym Commons.  Both of these are not portable. 
We currently do not have a unit that we can take out to football, track, basketball games or other 
activities where a device like this may be needed.  It was recommended that we secure a 
portable AED at our last Safety Review in 2019. 
 
http://www.aedgrant.com/wp-content/uploads/2020/01/AEDGrant_Approval_NFPHO01-20_01-2
8-20.pdf 
 
Basketball Safety Straps -  
Our New Gym does not have safety steps that hold the backboard up if it would happen to come 
unattached.  Over the past six years it has been and expectations that companies provide the 
straps on goals for safety purposes.  I was told that there was an accident in Nebraska around 
this time where a goal came crashing to the floor.  This is somehting that was also listed on our 
Safety Review.  These straps are expensive as they have a deaccelerating mechanism.  The 
cost for a strap (AUT-o-Loc 2 Safety Strap) is $509.  We have six goals that need a strap.  I 
spoke with Cindy about this and it was decided to purchase two each year over the next three 
years so that we can be in compliance.  I am using the Graduated Classes activities account for 
this purchase.  Mike can install them during prom when we have access to an electric lift. 
 
Outside Numbers on Entrance/Exit Doors for Safety Purposes - 
We have purchased some large white numbers that will be used to identify the Kenesaw School 
District Building entrances/exits.  We will get with local law enforcement and the Kenesaw Fire & 
Rescue to discuss the new numbering system and also to offer a tour of the facility since the 
last renovation.  
 
Crisis Management Plan -  
Nicole, with some help from Chuck, has been working on writing a new Crisis Management Plan 
for the district.  The current manual is dated 2001 and is outdated.  
 
 
Reminder 
 
Monday - February 15th 
6:30 pm​ - Financial Report Review  -  Troy, Kay, Shawn 
7:00 pm -​ Regular Board Meeting 

http://www.aedgrant.com/wp-content/uploads/2020/01/AEDGrant_Approval_NFPHO01-20_01-28-20.pdf
http://www.aedgrant.com/wp-content/uploads/2020/01/AEDGrant_Approval_NFPHO01-20_01-28-20.pdf


































































































































Estimate
Date

12/14/2020

Estimate #

292

Name / Address

Kenesaw Public School
Mr. Masters
rmasters@kenesawschools.org

Weissert Hardwood Flooring

Signature _____________________________________

Signature _____________________________________

Total

We propose hereby to furnish material and labor-complete in accordance with above specifications, for the amount stated above, depending on the
work to be done.  All material is guaranteed to be as specified.  All work to be completed in a workmanlike manner according to standard practices.
Any alteration or deviation from above specifations involving extra cost will be executed only upon written orders, and will become an extra charge

over and above the estimate.  Owner to carry fire, tornado, and other necessary insurance.  Our workers are fully covered by Workmen's
Compensation Insurance.  Any damage to the floor due to water shall not be covered.  Payment to be made upon completion of work.

Mark Weissert- Owner of Weissert Hardwood Flooring

Please keep a signed copy and return the other.

Acceptance of Proposal- The above prices, specifations, and conditions are satisfactory and are hereby accepted.  You are authorized to do the work
as specified.  Payment will be made as outlined above.  Signature below confirms acceptance.

Date of Acceptance: _______________________

803 Ontario Ave 
Elwood, NE 68937

Mark- 308.746.1254

Description Qty Rate Total

This quote is for the annual re coat of the main gym floor. 0.00 0.00
Screen, clean, vacuum and 1 coat of oil based Magnum Gym Finish-
Primary Gym

10,812 0.25 2,703.00

Screen, clean, vacuum and 1 coat of oil based Magnum Gym Finish-
Secondary Gym

6,912 0.25 1,728.00

$4,431.00











KENESAW PUBLIC SCHOOLS
2021 - 2022

APPROVED FEBRUARY 15, 2021
AUGUST 2021 DATE DAY INFORMATION DATE DAY INFORMATION JANUARY 2022

S M T W T F S AUG 9  8 Hours  TEACHER WORK TIME S M T W T F S
1 2 3 4 5 6 7 AUG 9 MON 1ST DAY FALL PRACTICE     1

8 9 10 11 12 13 14 AUG 10 TUES TEACHER INSERVICE JAN 3 MON TEACHER INSERV/WORK DAY 2 3 4 5 6 7 8

15 16 17 18 19 20 21 AUG 11 WED TEACHER INSERVICE JAN 4 TUES START OF 2ND SEMESTER 9 10 11 12 13 14 15

22 23 24 25 26 27 28 AUG 12 THURS FIRST DAY OF SCHOOL 16 17 18 19 20 21 22

29 30 31        DISMISS AT NOON    23 24 25 26 27 28 29

   20 STUDENT DAYS,  1 TEACHER DAY 30 31

14 STUDENT DAYS, 3 TEACHER DAYS DEC. 20  -   JAN. 3    NO SCHOOL - WINTER VACATION

SEPTEMBER 2021 DATE DAY INFORMATION DATE DAY INFORMATION FEBRUARY 2022
S M T W T F S S M T W T F S

 1 2 3 4 FEB 9 WED P/T CONFERENCES  1 2 3 4 5

5 6 7 8 9 10 11 SEPT 6 MON NO SCHOOL LABOR DAY   Dismiss at 2:10 6 7 8 9 10 11 12

12 13 14 15 16 17 18 SEPT 29 WED P/T CONFERENCES
Dismiss at 2:10

FEB 18 FRI NO SCHOOL - STATE WREST. 13 14 15 16 17 18 19

19 20 21 22 23 24 25 FEB 28 MON 1st DAY SPRING PRACTICE 20 21 22 23 24 25 26

26 27 28 29 30   27 28     

      

21 STUDENT DAYS 19 STUDENT DAYS

OCTOBER 2021 DATE DAY INFORMATION DATE DAY INFORMATION MARCH 2022
S M T W T F S S M T W T F S

    1 2     MAR 4 FRI NO SCHOOL - GBB STATE   1 2 3 4 5

ii 4 5 6 7 8 9 OCT 8 FRI END OF 1ST QUARTER -
42 DAYS

MAR 10 THURS END OF 3RD QUARTER 6 7 8 9 10 11 12

10 11 12 13 14 15 16 46 DAYS 13 14 15 16 17 18 19

17 18 19 20 21 22 23 OCT 22 FRI NO SCHOOL - FALL BREAK MAR 11 FRI TEACHER COMP DAY 20 21 22 23 24 25 26

24 25 26 27 28 29 30    NO SCHOOL 27 28 29 30 31

31 MAR 11 FRI BBB STATE

20 STUDENT DAYS 21 STUDENT DAYS, 1 TEACHER COMP DAY

NOVEMBER 2021 DATE DAY INFORMATION DATE DAY INFORMATION APRIL 2022
S M T W T F S S M T W T F S
 1 2 3 4 5 6 NOV 15 MON 1st DAY WINTER PRACTICE APR 15 FRI NO SCHOOL     1 2

7 8 9 10 11 12 13 NOV 24 WED NO SCHOOL APR 18 MON SPRING BREAK 3 4 5 6 7 8 9

14 15 16 17 18 19 20 NOV 25 THURS THANKSGIVING DAY 10 11 12 13 14 15 16

21 22 23 24 25 26 27 NOV 26 FRI NO SCHOOL     17 18 19 20 21 22 23

28 29 30     24 25 26 27 28 29 30

19 STUDENT DAYS 19 STUDENT DAYS

DECEMBER 2021 DATE DAY INFORMATION DATE DAY INFORMATION MAY 2022
S M T W T F S MAY 14 SAT GRADUATION S M T W T F S

 1 2 3 4 DEC 17 FRI DISMISS AT NOON MAY 17 TUES LAST DAY SENIORS - 11TH 1 2 3 4 5 6 7

5 6 7 8 9 10 11 DEC 17 FRI END OF FIRST SEMESTER -
46 DAYS

LAST DAY K-11 STUDENTS -17TH - NOON DISMISSAL 8 9 10 11 12 13 14

12 13 14 15 16 17 18 MAY 17 TUES END OF SECOND SEMESTER - 45 DAYS 15 16 17 18 19 20 21

19 20 21 22 23 24 25 MAY 18 WED TEACHER WORK DAY 22 23 24 25 26 27 28

26 27 28 29 30 31  13 STUDENT DAYS MAY 20 FRI STATE TRACK 29 30 31     

    MORATORIUM DEC. 22 - 26 MAY 21 SAT MEET   

DEC. 20  -   JAN. 3    NO SCHOOL - WINTER VACATION 12 STUDENT DAYS, 1 TEACHER DAY



School  Calendar 2021-2022
Student Teacher Contact Days

1st Quarter Contact Days Total Teacher
Days

August 14 days 3 1.5 - Work dy 1.0  -Prof. Devel. .5 - Admin./Staff Mtg.
September 21 days 1 - 2:10 dismissal for PT Conferences
October 6 days End of 1st Qtr. - Oct. 8th 
TOTAL 41 days 3

2nd Quarter

October 14 days 1 Fall Break day
November 19 days  3 - Days Thanksgiving
December 13 days 1 Noon Dismissal
TOTAL 46 days 0 End of 2nd Qtr. - Dec. 17th

3
TOTAL FIRST SEMESTER  -  87 days

TEACHER DAYS - 90 days

3rd Quarter

January 20 days 1 .5 Prof. Devel, .5 Work Day
February 19 days  1- 2:10 PT Conferences,
March   7 days 1 End 3rd Qtr. Mar. 11th (46 days) 1 Comp Day
TOTAL 46 days 2

4th Quarter

March 14 days   
April 19 days 2 - Spring Break
May 12 days 1 1 - Work Day

45 days 1 End of 4th Qtr. May 17th (44 days)
3

TOTAL Prof. Devel./Work Days 6

TOTAL SECOND SEMESTER - 91 days
 

TEACHER DAYS -  94 days

TOTAL STUDENT DAYS 178

Teacher Work Days 3
Teacher Prof. Devel. Days 1.5
Teacher/Admin. Meetings 0.5
PT Comp Day 1
TOTAL TEACHER/PD DAYS 6

TOTAL TEACHER DAYS 184



2021-2022 CALENDAR

August 2021   Student Days 14   Teacher Days 3
Mon Tues Wed Thurs Fri

2  3  4  5  6  
9 Teacher 10 Teacher 11 Teacher 12 226 13 408

16 408 17 408 18 328 19 408 20 408
23 408 24 408 25 328 26 408 27 408
30 408 31 408
 1224 1224 656 1042 1224 5370

September 2021   Student Days 21
Mon Tues Wed Thurs Fri

    1 328 2 408 3 408
6 NS 7 408 8 328 9 408 10 408

13 408 14 408 15 328 16 408 17 408
20 408 21 408 22 328 23 408 24 408
27 408 28 408 29 328 30 408

1224 1632 1640 2040 1632 8168

October 2021   Student Days 20  (6 & 14)
Mon Tues Wed Thurs Fri

        1 408
4 408 5 408 6 328 7 408 8 408

11 408 12 408 13 328 14 408 15 408
18 408 19 408 20 328 21 408 22 NS
25 408 26 408 27 328 28 408 29 408

1632 1632 1312 1632 1632 7840

November 2021   19 Student Days
Mon Tues Wed Thurs Fri

1 408 2 408 3 328 4 408 5 408
8 408 9 408 10 328 11 408 12 408

15 408 16 408 17 328 18 408 19 408
22 408 23 408 24 NS 25 NS 26 NS
29 408 30 408       

2040 2040 984 1224 1224 7512

December 2021     13 Student Days
Mon Tues Wed Thurs Fri

  1 328 2 408 3 408
6 408 7 408 8 328 9 408 10 408

13 408 14 408 15 328 16 408 17 226
20 NS 21 NS 22 NS 23 NS 24 NS
27 NS 28 NS 29 NS 30 NS 31 NS
    

816 816 984 1224 1042 4882

FIRST SEMESTER TOTAL - 33772

TOTAL MINUTES OF STUDENT INSTR. 69198 TOTAL STUDENT HOURS 1153.30
Minutes in an Hour 60 LESS: HOURS SENIORS OUT EARLY 24.17



TOTAL STUDENT HOURS 1153.30 TOTAL SENIOR HOURS 1129.13
Rule 10 (400/1032/1080) 1080 Rule 10 (400/1032/1080) 1080
Excess Hours 73.30 EXCESS SENIOR HOURS 49.13
Hours in a Normal School Day 6.80 Hours in a Normal School Day 6.80

Days in Excess of 1080 hours 10.7794  SENIOR DAYS IN EXCESS OF 7.225

*The extra student contact days are important due to snow cancellations and any other unforseen days off*



2021-2022 CALENDAR

January 2022    -    20 Student Days, 1 Teacher Day
Mon Tues Wed Thurs Fri

3 Teacher 4 408 5 328 6 408 7 408
10 408 11 408 12 328 13 408 14 408
17 408 18 408 19 328 20 408 21 408
24 408 25 408 26 328 27 408 28 408
31 408         

1632 1632 1312 1632 1632 7840

February 2022    -    1 Student Days
Mon Tues Wed Thurs Fri

  1 408 2 328 3 408 4 408
7 408 8 408 9 328 10 408 11 408

14 408 15 408 16 328 17 408 18 NS
21 408 22 408 23 328 24 408 25 408
28 408         

1632 1632 1312 1632 1224 7432

March 2022    -    21 Student Days (7 & 14), 1 Teacher Comp Day
Mon Tues Wed Thurs Fri

  1 408 2 328 3 408 4 0
7 408 8 408 9 328 10 408 11 0

14 408 15 408 16 328 17 408 18 408
21 408 22 408 23 328 24 408 25 408
28 408 29 408 30 328 31 408

1632 2040 1640 2040 816 8168

April 2022    -    19 Student Days
Mon Tues Wed Thurs Fri

        1 408
4 408 5 408 6 328 7 408 8 408

11 408 12 408 13 328 14 408 15 0
18 0 19 408 20 328 21 408 22 408
25 408 26 408 27 328 28 408 29 408

1224 1632 1312 1632 1632 7432

May 2022    -    12 Student Days, 1 Teacher Day
Mon Tues Wed Thurs Fri

        
2 408 3 408 4 328 5 408 6 408
9 408 10 408 11 328 12 408 13 408

16 408 17 226 18 Teachers 19 NS 20 NS
23 NS 24 NS 25 NS 26 NS 27 NS
30 31

1224 1042 656 816 816 4554

SECOND SEMESTER TOTAL - 35426















Procurement Information

Kenesaw Public Schools
February 2, 2021



Agenda

• Procurement Principles
• Purchasing Methods
• Questions



Procurement Principles

• Procurement
– Buying of goods & services
–Must comply with federal, state, & local 

requirements
• Effective and efficient use of taxpayer dollars
• No waste or abuse
• Students receive Program benefits



Procurement Principles

• Cost must be allowable
– Necessary for operation of program
– Reasonable 
– Allocable

• Buy American

2 CFR 200 



Procurement Principles

• Full & Open Competition
– Ensures quality goods & services at lowest 

possible price
– Suppliers on level playing field



Procurement Principles

• Considerations
– Cannot place unreasonable requirements on 

vendors
– Award contracts to one vendor without 

competition
– Organization conflict of interest
– Specify brand name
– Make arbitrary decisions
– Limit or narrow competition
– Allow potential vendors to write product 

specifications
– Sufficient time to submit pricing/bids



Procurement Principles

• Vendors should be
– Responsive 
• Conform to terms & conditions

– Responsible
• Capable of performing successfully under 

terms & conditions



Procurement Methods
Federal Threshold = $250,000

Informal Formal
Small Purchase

(Price quotes from at 
least 3 bidders)

Sealed bids (IFB) or 
Competitive Proposals 

(RFP)
Requires public 

advertising

Micropurchasing

Non-competitive
(Value below $10,000)



Questions?
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CONTRACT OF EMPLOYMENT WITH SUPERINTENDENT

THIS CONTRACT is made by and between the Board of Education of the Adams 
County School District No. 0003, a/k/a Kenesaw Public Schools, hereinafter referred to as 
“the Board,” and Rick Masters, hereinafter referred to as “the Superintendent.”  This contract 
shall supersede all prior contracts of employment between the parties.

WITNESSETH:  That in accordance with action taken by the Board as recorded in the 
minutes of the Board meeting held on the 15th day of February, 2021, the Board hereby agrees to 
employ the Superintendent, and the Superintendent hereby agrees to accept such employment, 
subject to the following terms and conditions:

1. Term of Contract.  This Contract is for a term of three (3) years, beginning on 
the 1st day of July, 2021, and expiring on the 30th day of June, 2024. A “contract year” for 
purposes of this Contract shall be from July 1 to June 30.   

2. Salary. The annual salary for the contract year of July 1, 2021 through June 30, 
2022 shall be: one hundred thirty-three thousand five hundred dollars ($133,500).  The Board 
shall not reduce the Superintendent’s salary during the term of the contract, but may increase it 
and/or the benefits during the term of this contract, as an amendment to the contract, without the 
amendment constituting a new contract, requiring a hearing, or extending the term of this 
contract. The salary shall be paid in equal installments in accordance with the policy of the 
Board governing payment of other professional staff employees of the District. Salary payments 
shall be subject to state and federal withholding required by law, including without limitation 
retirement contributions, FICA, FUTA, Medicare, and state or federal unemployment 
contributions.

The Board and Superintendent agree to revisit the Superintendent’s annual salary amount 
each contract year.  The Board and Superintendent may mutually agree to modify the 
Superintendent’s annual salary amount for a contract year.  However, in the event that the Board 
and Superintendent are unable to agree on a modification of the Superintendent’s annual salary 
amount, then the Superintendent’s then current annual salary amount will remain in effect.

3. Benefits.  As further consideration for the services to be performed by the 
Superintendent, it is agreed as follows:  

a. Vacation and Leave Benefits.  
i. Amount and Use. The Superintendent shall be allowed twenty (20) working 

days of vacation and ten (10) days of sick leave (for sick or bereavement) each 
contract year, all exclusive of Saturdays, Sundays, and legal holidays.  It is 
understood, however, that the Superintendent may from time to time be required 
to perform duties on Saturdays, Sundays, and legal holidays.  Vacations days 
are to be used in a manner and at times selected by the Superintendent; provided 
that the Superintendent shall make reasonable efforts to not schedule leaves 
which would cause the Superintendent to not be able to attend regular scheduled 
meetings of the Board of Education or important school functions, and the 
Superintendent shall provide information such that the Superintendent may be 
contacted when necessary. 

ii. Vacation Accumulation. Since the Board and the Superintendent agree that 
periodic vacation is beneficial to “recharge,” the Superintendent shall use at 
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least ten (10) days of vacation each year.  The maximum accumulation of 
vacation days shall be twenty (20).  Once the maximum accumulation is 
reached, no additional vacation leave may be given. When the number of 
vacation days falls below the maximum, additional vacation days may be given 
to restore the vacation days to the maximum as of the beginning of any contract 
year. The District agrees to pay up to five (5) unused vacation leave days at the 
end of the contract year.

iii. Sick Accumulation. Unused sick leaves may be accumulated from one contract 
year to the next, subject to a maximum accumulation of sixty (60) days.

iv. Reimbursement. Reimbursement of unused vacation days will be made at the 
conclusion of the Superintendent's final contract year at the Superintendent's 
effective daily rate of pay established in the Superintendent's final contract year.   
Reimbursement of other unused leave days will not be made.

v. Log. The Superintendent shall maintain a vacation and annual leave log which 
shall be available to the Board for review upon request of the Board President 
from time to time.     

b. Insurance.  The District is not providing insurance at this time. The District has 
instead included $10,800 in his yearly salary as an in lieu of health insurance stipend. 
In the event that the Superintendent elects to enroll in the District’s health insurance 
program, then the District will pay the premiums on the Superintendent’s health 
insurance policy and the Superintendent will not receive the in lieu of stipend in his 
salary. 

c. Meetings and Dues. The Superintendent shall attend appropriate professional 
meetings at the local, state and national levels provided that such attendance does not 
interfere with the proper performance of Superintendent’s duties.  The reasonable and 
necessary expenses of such meetings, up to $1,500.00, shall be reimbursed by the 
District consistent with Board policies. In addition, the District shall pay the 
Superintendent’s annual dues, up to $500.00, to the following organizations: NASA 
(NCSA) and NRCSA. The Board may pay dues for other professional organizations 
suitable for the Superintendent’s position upon the Superintendent’s request. 

d. Transportation Expenses. The reasonable and necessary expenses of transportation 
required in the performance of Superintendent’s official duties shall be reimbursed at 
the rate set by the Board for District travel.

e. Indemnification.  The District shall, to the extent permitted by law, defend, hold 
harmless, and indemnify the Superintendent from any and all demands, claims, suits, 
actions, and legal proceedings brought against the Superintendent in the 
Superintendent’s individual capacity or the Superintendent’s official capacity as an 
agent or employee of the District, provided that the incident arose while the 
Superintendent was acting (or, in good faith, reasonably believed that the 
Superintendent was acting) within the scope of the Superintendent’s employment 
with the District.

f. Other Benefits.  The Superintendent may be provided such other benefits as are 
provided to certificated employees of the District in the Board’s discretion, except as 
otherwise provided herein, provided the Superintendent meets the conditions and 
eligibility requirements for such benefits.

g. Avoidance of Fines or Penalties.  The District may elect to not provide any benefit set 
forth herein in the event the District determines in its discretion that the provision of 
the benefit would result in a fine or penalty.  In the event the District makes such an 
election, the District shall negotiate with the Superintendent to obtain a like-benefit 
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that would not result in a fine or penalty, and in the event such is not available, the 
Superintendent’s salary shall be grossed up in an amount equal to the cost savings 
from not providing the benefit (excluding the costs of fines and penalties). 

4. Duties. 
a. Specification of Duties. The Superintendent shall perform the duties of 

Superintendent as are regularly and customarily expected for such position and such 
duties and responsibilities as are set forth in Board Policy or Regulation for such 
position.  The duties as prescribed in the Board of Education Policies shall not be 
substantially changed during this Contact without the consent of the Superintendent 
by an amendment to this Contract. The Superintendent shall be subject to such other 
duties as the Board may assign from time to time. The Superintendent shall not be 
responsible for performance of duties assigned by individual members of the Board of 
Education, or duties assigned without official action of the Board of Education, 
except as specifically set forth in the Board of Education Policies. In the event that 
the Superintendent is elected to any other office or offices of the Board of Education 
or in connection with the District, the Superintendent shall perform the duties of such 
other office or offices without remuneration other than that as provided in this 
Contract. 

b. Use of Time. The Superintendent agrees to devote full time to the assigned duties, 
provided that with the advance agreement of the Board of Education, the 
Superintendent may undertake consultative work, speaking engagements, writing, 
lecturing or other professional duties.

c. Performance of Duties. In performing the assigned duties, the Superintendent shall be 
governed by the policies, regulations and directions of the Board of Education.  The 
Superintendent shall in all respects diligently and faithfully perform the assigned 
duties to the best of the Superintendent’s professional ability.  Regular dependable, 
in-person attendance at meetings and committees of the Board and other assigned 
duties is an essential function of the Superintendent’s position.

5. Board-Superintendent Relationship. The Board shall have primary 
responsibility for formulating and adopting Board policy.  The Superintendent shall be the chief 
administrative officer for the District, and shall have primary responsibility for implementation 
of Board policy.  The Superintendent shall be responsible for development of policies for 
adoption by the Board and for development of regulations and rules consistent with Board 
policy.  In the absence of Board policy on matters which require prompt action, the 
Superintendent shall have the authority to act using the Superintendent’s professional judgment 
and consistent with legal requirements; provided that the Superintendent shall report the nature 
of the matter and the action taken to the Board no later than the next regularly scheduled Board 
meeting.  The parties agree, individually and collectively, to promptly refer all criticism, 
complaints and suggestions called to its attention to the Superintendent for action, study or 
recommendation, as appropriate.

6. Evaluation of the Superintendent.  The Superintendent shall be evaluated once 
during each contract year, unless the Board deems additional evaluations appropriate.  The 
Superintendent shall receive a copy of the evaluation and shall have the right to submit a 
response to the evaluation, which response shall be placed in the Superintendent’s personnel file.  
The Superintendent shall annually notify the President of the Board to remind the Board of the 
need to evaluate.  
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7. Contract Termination.  In the event the Superintendent violates any of the 
provisions of this Contract or performs any act or does anything which is materially harmful to 
the District, or which substantially inhibits the Superintendent’s ability to discharge the duties as 
set forth herein, including, but not limited to (1) becoming legally disqualified to perform as a 
superintendent in the State of Nebraska; (2) participation in any fraud; (3) causing any 
intentional damage to property; (4) engaging in any unlawful act; (5) any representations in this 
Contract being determined to be false or incorrect; or (7) just cause, including: (a) incompetency, 
which includes, but is not limited to, demonstrated deficiencies or shortcomings in knowledge of 
subject matter or teaching or administrative skills; (b) neglect of duty; (c) unprofessional 
conduct; (d) insubordination; (e) immorality; (f) physical or mental incapacity; (g) failure to give 
evidence of professional growth as required by law; or (h) other conduct which interferes 
substantially with the continued performance of duties; then the Superintendent may be 
discharged in accordance with applicable law.  Suspension or other disciplinary action may be 
enforced in accordance with applicable law.  

In the event that lawful termination of this Contract occurs during the period of the 
Contract, then all remaining years on the Contract shall be forfeited and the Superintendent will 
not be entitled to be paid for any such remaining years or months.  Upon lawful termination of 
this Contract for any reason, the compensation to be paid hereunder shall be an amount which 
bears the same ratio to the annual salary specified as the number of months or fraction thereof to 
the date of such termination bears to the twelve months in the annual salary period in which 
termination occurs.  Any portion of the salary paid, but not earned, prior to the date of 
termination of this Contract, and any sums owing to the District by the Superintendent, shall be 
set off from sums due to the Superintendent and, if the sums owing to the District are in excess 
of the sums due the Superintendent, the amount owing shall be immediately refunded by the 
Superintendent.  

The Board of Education may require a certificate of health and physical fitness of 
Superintendent in accordance with applicable law at any time while this Contract is in force.  
Should the Superintendent be unable to perform the Superintendent’s duties by reason of mental 
or physical capacity or any reason beyond the Superintendent’s control, and said disability exists 
for a period exceeding the Superintendent’s sick leave allowance, the Board of Education may, 
in its discretion, make a proportionate reduction from the salary and benefits, and if such 
disability continues or is permanent, or of such nature as to make the Superintendent unable to 
perform essential functions of the positions for which the Superintendent is employed, the Board 
of Education may, at its option, terminate this agreement whereupon the respective duties, rights 
and obligations hereof shall terminate.  

8. Representations and Legal Requirements. The Superintendent affirms that: (1) 
the Superintendent holds or will hold a valid and appropriate certificate to act as a certificated 
employee in the State of Nebraska to perform the assigned duties throughout the term of this 
Contract and any extensions of this Contract;  (2) the required certificate to perform the assigned 
duties shall be registered as required by law; it being understood and agreed that this contract is 
not valid until the required certificate is registered in accordance with law and that the 
Superintendent shall not be compensated for any services performed prior to the date of 
registration of this certificate; and (3) the Superintendent is not under contract with another board 
of education within the State of Nebraska covering any part of or all of the same time of 
performance as provided for in this Contract.  
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The Superintendent further warrants and represents as follows: (1) all information set 
forth in the Superintendent’s application for employment and other information provided by the 
Superintendent in seeking employment are true and accurate, and if said information ceases to be 
true, Superintendent will advise the Board of Education immediately; (2) Superintendent has 
never been convicted or plead no contest or otherwise been adjudicated as having committed a 
felony, any other offense involving moral turpitude or any other offense involving abuse, 
neglect, or sexual misconduct as defined in Sections 003.12 through 003.14 of 92 NAC 21; and 
(3) Superintendent has not suffered suspension or revocation of any educational professional 
license or certificate, nor voluntarily surrendered such a license or certificate where charges or 
potential charges were pending or imminent.

There shall be no penalty for release or resignation by the Superintendent from this 
Contract; provided no resignation shall become effective until expiration of the remaining term 
of the Contract unless the Board fixes an earlier effective date.  This Contract is subject to 
provisions of the School Employees’ Retirement Act.

9. Governing Laws.  The parties shall be governed by all applicable Nebraska and 
federal laws, rules, and regulations in performance of their respective duties and obligations 
under this Contract.

10. Amendments & Severability.  This Contract may be modified or amended only 
by a writing duly authorized and executed by the Superintendent and the Board.  If any portion 
of this Contract shall be declared invalid or unenforceable by a court of competent jurisdiction, 
such declaration shall not affect the validity or enforceability of the remaining provisions of this 
Contract.

The failure to return a signed copy of this Contract to the President or Secretary of the 
Board of Education of the District on or before March  15, 2021 shall constitute a rejection by 
the Superintendent of the offer of employment.

Executed this ___ day of ___________, 
2021.

_____________________________
Rick Masters, Superintendent

Executed this ___ day of ____________, 2021.

Board of Education of Adams County School 
District 0003, a/k/a Kenesaw Public
Schools 

By:      _______________________  
            President  
Attest:  _______________________
             Secretary
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