
August Regular Board Meeting
Monday, August 15, 2022 8:00 PM

Kenesaw Public School Library 
110 N Fifth Avenue

Kenesaw, NE 68956-1563

Agenda

1. Opening the Meeting
1.A. Call to Order
1.B. Nebraska Open Meetings Law 
1.C. Publication of Meeting - Meeeting was legally advertised in the Hastings Tribune 

on Wednesday, August 10, 2022.
1.D. Roll Call

2. Welcome Visitors and Public Comment
3. Reports

3.A. Comments from Principal Wiechman
3.B. Comments from Principal LeClaire
3.C. Comments from Superintendent Masters
3.D. Board Committees

4. Consent Agenda
4.A. Approve Minutes from July Regular Board Meeting
4.B. Approval of August Treasurer's Report
4.C. Approval of August Claims - Payroll: $267,335.30   Claims $81,360.55.  

5. Action Items
5.A. Review and Approve Plan for Staff Development
5.B. Review and Approve District Goals
5.C. Approve Activity Admission Prices
5.D. Approve the Option Enrollment Resolution and Program Capacity for the 2022-

2023 School Year
5.E.Approve Tuition and Attendance Plan for Out of District Preschool Students
5.F.Transfer from General Fund to Depreciation Fund in the Amount of $550,000
5.G. Presentation and Discussion on the School Mental Health Project and Approve 

the Use of These Grant Funds
5.H. Approve Dale Fearnot as Transportation Director for Kenesaw Public Schools - 

$4,000 Stipend
6. Discussion Items

6.A. Review Proposed Budget
6.B. Set a Date for the Budget and Tax Request Hearings if a Joint Public Hearing is 

Not Needed
6.C. Discuss the General Security of the District School Building and the Possibility of 

Placing FOBs on All Exterior Doors
7. September Master Board Calendar Items

7.A. Budget Hearing and Adoption of Budget
8. Executive Session
9. Adjourn



10. Next Meeting - Monday, September 12, 2022 at 8 p.m.  Financial review with Cindy, 
Marlin, and Shandra at 7:30 p.m.

 



Principal’s Monthly Report for School Board
Kenesaw Preschool and Elementary School

Joe Wiechman - Elementary Principal

Elementary Enrollment:

This year.
We have 138 K-6 students enrolled.
Class numbers are K - 11, 1st - 16, 2nd - 18, 3rd - 19, 4th - 18, 5th - 15, 6th - 18.

This time last year.
129 K-6 students enrolled
Class numbers are K - 15, 1st - 18, 2nd - 22, 3rd - 15, 4th - 16, 5th - 19, 6th - 24.
At this time last year we had 120 students registered.

Preschool Enrollment:

This year.
We currently have 23 students registered, 11 in the full day and 12 in the half day.

This time last year.
19 students registered, 12 in the full day and 7 in the half day.
At this time last year we had 22 students registered.



 Principal’s Monthly Report for School Board 
 Secondary Principal - Nicole J. LeClaire 

 August 15, 2022 

 Activity Bus Driver Shortage 

 Kenesaw currently has six endorsed School Bus Drivers: 
 ●  Denny Powell (Route) 
 ●  Dusty Perry (Route) 
 ●  Randy Simmons (Route & Activity) 
 ●  Brent Schirmer* (Activity) 
 ●  Ken Osler (Activity) 
 ●  Dale Fearnot* (Retired but available in an emergency) 

 Brent is unavailable to drive activities until October. 
 Dale is in retirement and is only driving on an occasional basis (in emergency situations). 
 Ken drives for a private company and is available schedule permitting (unable to schedule 
 further than a week out). 

 As of today, I have only booked a driver for the Volleyball season (Randy Simmons). 

 The first two football games are away games (Loomis August 26 & Giltner September 2) 
 and we have no drivers. Additionally, JH volleyball is away on September 8th. 

 Upcoming Events 

 Homecoming is September 16th. Plans for the week are being organized by STUCO and will be 
 announced as finalized. 



Superintendent’s Comments - August 2022     

Ameresco Project - 
The Ameresco project is substantially complete.  We are still having some work being done on 
the kitchen HVAC unit.  HVAC Controls have not yet been put in place, although the workers 
have been out to review wiring needs among other things.  Shower heads still need to be 
replaced in the Junior High Locker rooms along with new piping.  The high school showers need 
new shower heads as well.  We would like to replace the current blinds in the classrooms with 
new windows.  Garrett has used a shade in the past that can be adjusted from the top or bottom 
of the shade.  He is currently researching this type of shade.  There are 43 new windows that 
will need new shades.  We estimate this cost around $4,300, about $100 a shade.

Activities Driver - 
We are continuing to work with Jeff Edmondson so that he can get the necessary driver license 
endorsements to drive an activity bus for us.  He will be taking online and driving classes 
through Central States Safety & Driver Training in Kearney.  This comes with a cost of around 
$650.  We may also have some expenses for tests taking with the DMV.  I hope that in the next 
2-3 weeks he will be ready to drive.

I still have plans for Garrett, Zach, and I to get our CDL/passenger/buss endorsements as well.  
They have significantly increased the requirements to be able to drive a bus and have done so 
during a time that it is really hard to find a person willing to drive.  It may take up to 40 hours of 
instruction, assessment, and driving time to get a CDL and the passenger and school bus 
endorsements.  This is not helping our bus driver shortage across the state.    

Elementary Playground Update -
I am working to complete the 2023 Waste Reduction & Recycling Incentive Grant for the rubber 
products used on the elementary playground project. The total cost of this project without labor 
came to $19,940.38.  This grant is due on August 24th.   I believe a possible reimbursement of 
$5,543.19 is possible through the grant which reduces our cost to $14,397.19 

Playground Project Cost

2022-2023 Preschool Grant -
We applied for and were granted the Preschool Continuation Grant - This grant is in the amount 
of $51,942 for the 2022-2023 school year.  This will be applied to preschool teacher and/or 
preschool para salary and wages.

2023 REAP Grant - 
Our REAP grant award for 2023 is $23,329.00.  We have expended the 2022 REAP grant.   

21-22 REAP Expenditures

https://docs.google.com/spreadsheets/d/13fVhOvpxkYpUmJOewfQAPPiaP0S3_-juTjwiVZeT-Fk/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1aNIX2coVmtYbqjddsrH2i_a0fVj31EuhHFre0Vq7Y5Q/edit?usp=sharing


Fire Marshall Visit -
The fire marshall visited and identified five doors in the new science room that do not meet fire 
ratings.  They are supposed to be 45 minute rated doors and our doors are 20 minute rated 
doors.  I visited with Bob Soukup, CWP Architects, and he indicated that the doors were 
approved by the previous fire marshall.  Bob is supposed to be making a phone call to the new 
fire marshall to discuss this situation.  I would think that this should be covered by either CWP or 
Carmichaels if we would have to change any of the doors or frames

ConServ Flag Co. - 
Garrett and I would like to replace our current floor mats.  They are beginning to show their age 
and we would like to replace them with a mat that has our logo and school name.  I was thinking 
the wording “Kenesaw Blue Devils” with the our school logo could be one option.  Another 
option would be to just have the logo on the mats.  What are your thoughts here?  We are 
looking at purchasing 12 of the 4X6 mats and 2 of the 6X12 mats.  Estimated cost of these mats 
would be around $3500.

Bus Barn -
I will be working to get some bids for the bus barn to address the bird issues that we are having 
in this space.  The birds are creating a health and cleanliness issue here.  I will report back to 
the board at the September meeting.  

 

Reminder
7:00 pm - Financial Statement Review -    Troy, Shawn, Kay
7:30 pm - Foundation Meeting
8:00 pm - July Regular Board Meeting - Monday  -  August 15, 2022 

Next Board Meeting -  September 12, 2022 - 8pm



KENESAW PUBLIC SCHOOLS

July 11, 2022, 8:00 PM Central
   

  
Kay Sidders:   Absent   
Shawn Gallagher:   Present   
Marlin Kimle:   Present   
Troy Legg:   Present   
Cindy Olsen:   Present   
Shandra Uden:   Present   
Present: 5, Absent: 1.

Administration Present: Superintendent Masters, Principal Wiechman                                        
Others Present: Kathy Schneider

1. Opening the Meeting

1.A. Call to Order

1.B. Nebraska Open Meetings Law 

1.C. Publication of Meeting - Meeting was legally advertised in the Hastings Tribune on 
Wednesday, July 6, 2022.

1.D. Roll Call

2. Welcome Visitors and Public Comment

3. Reports

3.A. Comments from Principal Wiechman

3.B. Comments from Principal LeClaire

3.C. Comments from Superintendent Masters

3.D. Board Committees

4. Consent Agenda
Motion to approve the consent agenda items passed with a motion by Marlin Kimle and a 
second by Troy Legg.
Kay Sidders: Absent, Shawn Gallagher: Yea, Marlin Kimle: Yea, Troy Legg: Yea, Cindy 
Olsen: Yea, Shandra Uden: Yea
Yea: 5, Nay: 0, Absent: 1

4.A. Approve Minutes of the June13, 2022 Regular Board Meeting

4.B. Approval of July Treasurer's Report

4.C. Approval of November Claims. Payroll: $261,669.14 Claims $48,547.51.

4.D. Approve the Purchase of 20 Desks and Chairs for Mrs. DeWitt's Classroom - $6,510.75



4.E. Approve the Purchase of Six Teacher Computers with 21-22 REAP Funds - $8,082

4.F. Approve the Renewal of Software Unlimited Accounting Software for $7,500

4.G. Approve Payment to Ameresco for $32,117.89 from Depreciation Fund

5. Action Items

5.A. Approve Student, Faculty, Athletic Handbooks, and Student Fees Policy
Motion to approve Student, Faculty, and Athletic Handbooks, and Student Fees Policy 
passed with a motion by Cindy Olsen and a second by Shawn Gallagher.
Kay Sidders: Absent, Shawn Gallagher: Yea, Marlin Kimle: Yea, Troy Legg: Yea, Cindy 
Olsen: Yea, Shandra Uden: Yea
Yea: 5, Nay: 0, Absent: 1

6. Discussion Items

6.A. Discuss 22-23 Budget and Tax Request

7. August Master Board Calendar Items

7.A. Review and Approve Plan for Staff Development

7.B. Approve Activity Admission Prices

7.C. Approve District Goals

7.D. Review Proposed Budget

7.E. Set a Date for the Budget and Tax Request Hearings if a Joint Public Hearing is Not 
Needed

7.F. Special Meeting at the End of August to Pay "Extra Claims" (If necessary, set date at 
Regular Mtg)

8. Executive Session

9. Adjourn at 8:15 p.m.

































































































Kenesaw Public Schools 
Continuous School Improvement
 and Professional Development

2019-Present



Professional Development Vision

Instructional:

● Implementation of consistent instructional 
practices for all teachers to apply in the 
classrooms

Curriculum:

● Selection and implementation of guaranteed 
and viable curriculum resources to provide a 
high quality educational experience to all 
students



Core Values

Teacher Led

● Teachers lead the meetings, set agendas, review data about 
students, and implement intervention strategies for students based 
on needs.

Student Focused

● Student ability is identified and students are provided with the 
necessary time and strategy to move them forward.

Administration Supported

● Administration supports teachers with time, input, strategies, and 
professional learning opportunities to develop teacher skills.



2019 - 2020 School Improvement
Hiring of Spanish, Agriculture, Title Teachers, Elementary 
Principal

Strategic Plan Areas of Improvement for Kenesaw Public Schools
● Title Reading Teacher for 2019-2020, Targeted Assistance, was able to work with 

specifically identified students. Began the process of moving to school wide and 
helped develop MTSS processes with elementary administration.

● Spanish Teacher offered 4 levels of Spanish to students, continued to see increasing 
numbers of enrolled students for classrooms.

● Agriculture teacher provide entry level agriculture courses and began the process of 
creating an FFA program.

● Elementary principal lead the beginning process of MTSS, supported title teacher in 
acquiring resources for program development, initiated instructional coaching with 
ESU 9 on explicit instruction for teachers, and supported social emotional 
continuation in kindergarten with second step instructional resources.



2019 - 2020 Professional Development
Summer High Reliability Schools Summit in Texas: Level 1 Work

1.1 The faculty and staff perceive the school environment as safe and orderly. 
Major concerns:

● 5th period lunch: Significant learning loss for MS/HS students
○ Adjustments: Eliminated split class period for lunches, eliminated supervision of 

classrooms and hallways to one location (center gym), provided MS/HS students 
with a calm and orderly lunch break and a recess time, and gave teachers a full 30 
minute lunch break.

● Elimination of learning loss: The split lunch, students would go to class for 10-15 minutes, 
then go to lunch and return for the remainder of the instructional period. The lunch period was 
only 20 minutes, so in order to give teachers a required 30 minute lunch another teacher 
would cover 10 minutes of the class. 

○ Estimated loss of 20 minutes of instructional time for teachers and students per day 
when split lunch was being applied. 

○ The math: 
■ 20 (minutes) x 178 (contact days) = 3,560 minutes per student. 
■ 3,560 (minutes per year) x 120 (students) = 427,200 instructional minutes 

per year.



2019 - 2020 Professional Development
Level 1 Work

1.1 The faculty and staff perceive the school environment as 
safe and orderly. Major concerns continued:

● Entering Building
○ Adjustments: Separated entrances for MS/HS, office, elementary, 

and preschool to eliminate congestion at the main office and 
control the flow of students to designated arrival areas.

● Exiting Building
○ Applied the same adjustments and staggered the release of 

students on the elementary side to reduce hallway congestion, 
improve flow and provide a more organized release of students.



2019 - 2020 Professional Development
Nebraska MTSS Summit: MTSS Program Development

Partnership with ESU 9 and LaRaesha Kugel
● Reading Instruction

○ Full review of reading data and identified target areas of 
improvement.

● Math Instruction
○ Applied the same adjustments and staggered the release of 

students on the elementary side to reduce hallway congestion, 
improve flow and provide a more organized release of students 
allowing teachers to talk to parents after school if necessary.



2020 - 2021 Professional Development
Continued High Reliability Schools Level 1 Work

1.1 The faculty and staff perceive the school environment as safe and 
orderly. Major concerns:

● Elementary Specials: Significant learning loss and inconsistent scheduling
○ Adjustments: Elementary specials were paired to eliminate extra transitions 

and interruptions. 
● Elimination of learning loss: The split specials created additional transition times.  

○ Estimated loss of 5 minutes of instructional time for teachers and students 
per special when specials were split and inconsistent. 

○ The math: 
■ 2 (specials a day) x 5 (minutes per special) x 178 (contact days) = 

1,780 minutes per year. 
■ 1,780 (minutes per year) x 120 (students) = 213,600 instructional 

minutes per year.



Continued Goals 2022-2023

Reading Instruction: Researching and piloting new resources to align to our 
current instructional practices (Reading Street to …….)

Math Instruction: Maintain the course with the changes in resources (Bridges and 
Illustrative Math)

Marzano Instruction: Continue supporting teacher instructional practices



August 1 Acadiance Training (K-4th Grade, Support Staff)

August 8 Inservice Day

August 9 Inservice Day:

Para-Educator Schedules, Classroom Support Scheduling,

School Mental Health Team

Transition Meetings for 6th-7th Grade, Committees -

August 10 Inservice Day

August 17 Heggerty Advanced Training PK-3

August 24 3-6 Reading Results Review, Intervention assignment, Prep Time

August 30 Empowering Leaders Workshop

August 31 EOP Team

September 1 LaRaesha

September 7 K-2 IRIP, Interventions/Small Group Design, Prep Time

September 14 Committees

September 19 EOP Team Evacuation training (Mon)

September 21 Parent Teacher Conferences

September 28 Staff Camaraderie Day

October 3 LaRaesha

October 5

October 12 Committees

October 19

October 26 EOP Team

November 2 Mental Health Team

November 9 Committees

November 16 LaRaesha - K-6 Amplify Planning - Pacing Guide Material Prep

(Teach Amplify Lessons, December 1-21)

November 23 Thanksgiving Break

November 30 LaRaesha - K-6 Amplify Planning - Material Prep

(Teach Amplify Lessons, December 1-21)

December 7

December 13 LaRaesha - K-6 Amplify Check In

December 14

December 21 Christmas Break

December 28 Christmas Break



January 4 Teacher Inservice Day

LaRaesha - Amplify Decision, PD in PJs - Coffee Bar and Breakfast

January 11       Committees

School Mental Health Team

January 18 EOP Team

January 25

February 1

February 2 LaRaesha

February 8 Parent Teacher Conferences

February 13 Committees

February 15

February 22

March 1

March 7 LaRaesha

March 8 Committees

March 15

March 22

March 29 EOP Team

April 4 LaRaesha

April 5 School Mental Health Meeting

April 12

April 19

April 26

May 3 Elementary Master Schedule

May 10

May 17 Transition Meetings



2022-23 Board District Goals Kenesaw Public Schools

KENESAW PUBLIC SCHOOLS
2022-23 District/Board Goals

Board of Education
     Cindy Olsen, President      Shawn Gallagher       Marlin Kimle

       Troy Legg     Kay Sidders      Shandra Uden

Superintendent
               Rick Masters                   

     Principals 
 Nicole LeClaire - High School    Joe Wiechman - Elementary



2022-23 Board District Goals Kenesaw Public Schools

Kenesaw Public Schools Mission Statement

“IN PARTNERSHIP WITH OUR COMMUNITY, WE WILL PROVIDE A SPECIALLY DESIGNED AND 
CHALLENGING EDUCATION, ENCOURAGE POSITIVE CITIZENSHIP, AND PROMOTE LIFELONG 

LEARNING.”

Kenesaw Public Schools Vision

INSPIRE EXELLENCE

Kenesaw Goal Planning

Priorities

▪ Promote Kenesaw
o District Website

▪ Website has been updated - Went public Summer 2022
▪ Website to be used to communicate with students, parents, and community
▪ Website and social media must be accurate and timely

o Social Media
▪ Increase use of social media by school administrators to recognize students, teachers, staff, and all 

recognitions of the school district.  Recognitions must be timely and accurate.  All activities, sports, 
individual awards, recognitions, and achievements must be celebrated equally.

▪ Effectively utilize social media as a communication tool with all stakeholders
o Family & Community Engagement 



2022-23 Board District Goals Kenesaw Public Schools

▪ Family & Community Engagement opportunities will be implemented at both the high school and 
elementary school levels

▪ Academic and social opportunities will be planned to engage parents and students.
o  Superintendent of Schools and Administration will frequent school and town events

▪ Superintendent will frequent morning coffees and attend Kenesaw community events
▪ Administration will frequent community social events and student activities

o Superintendent will attend various community group coffees around the village.  Continue to be a visible 
presence in the community and school events.

▪ Grow district academically and in extra-curricular activities
o Continuous School Improvement Action Goals - 

▪ Reading Goal
▪ Math Goal
▪ School-Wide Instructional Goal - Marzano Instructional Framework and Researched Based 

Instructional Strategies
o High Reliability Schools School Improvement

▪ Level 1 - Safe, Supportive, Collaborative, and Orderly School Culture
▪ Level 2 - Effective Teaching in Every Classroom
▪ Level 3 - Guaranteed and Viable Curriculum

o Multi-Tiered System of Supports - MTSS
▪ Provides for a three tiered system that allows for additiona supports as students demonstrate a need.  

Administrators, teachers, and staff work with students to provide the supports they need to be 
successful academically, social/emotionally, and behaviorally. 

▪ Elementary staff began the MTSS process during the 20-21 school year with a focus on Tier 1 reading 
instruction.

▪ Hire and retain quality staff
o Teacher shortages are a real issue.  It is more important now than ever to hire quality teachers and retain 

them within the district.  Kenesaw has had much success with doing this over the past many years.  



2022-23 Board District Goals Kenesaw Public Schools

o We continue to be proud of the teachers that we have hired.  We have done an exceptional job in this area.
o Establish an onboarding process for new teachers.
o Provide a mentor teacher for each newly hired teacher.
o District teachers and administrators continue to have conversations about quality teaching and learning
o A hiring protocol has been established to guide the hiring process and clearly detail responsibilities.

▪ Grow enrollment
o Kenesaw Public Schools enrollment continues to be strong.  A number of new students have joined KPS 

during the 2022 enrollment process.
o The new housing development has supported the growth of KPS
o Kenesaw United Child Care Coalition has supported parents with child care which has contributed to 

students being able to attend KPS
▪ Provide engaged leadership to foster a positive working relationship with staff

o This is an important goal for KPS.  Creating a culture that thrives on solid working relationships, trust, and 
allowing teachers and staff to have a voice in the school is important and results in teachers that are leaders 
that engage at the district level to support students and promote the vision of the school district.

o Teachers and staff will participate in district level decisions when appropriate and when decisions directly 
impact the work that they do.  Copies of the District Decision Making Matrix will be posted throughout the 
school

▪ Consider a professional development plan to support growth of staff knowledge and skills
o A written Professional Development plan will be created by administration with the input from teachers 

and staff.
o Teacher and Staff Goals will be set.  This is part of the teacher/staff evaluation process.  Goals will be set 

around the 43 Marzano elements.  Teachers/Staff will have opportunities to set personal goals as well.
▪ Grow integrated technology through instruction to support learning

o Utilize the ESU 9 professional development team to support our teachers with technology used to engage 
students with learning.  This will be part of the professional development plan that is created.  Our district 



2022-23 Board District Goals Kenesaw Public Schools

technology coordinator can also engage with teachers to support integration of technology in the 
classroom.

o Create a Technology Coordinator job description - Work in progress.
▪ Maintain quality facilities

o Continue to work with the board of education, board facilities committee, and the teacher/staff facilities 
committee to prioritize needs and plan action steps to meet these goals.

o Work closely with the finance committee to tie needs and wants to financial possibilities.
▪ Provide expanded learning opportunities through Before/After School Programs, Alternative Education 

options, and organize the HAL program 
o We currently do not have a HAL program.  This is something that we need to consider in the near future.  

Although it may not be a goal this school year, it should be on the short list of goals for the school district.
o A summer reading opportunity provided by our school librarian, Mrs. Burr, is something that we would 

like to establish for the summer of 2023
▪ Build relations with community (district branding)

o Beginning of school year, Open House/Back to School Booster Bash, PK parent/student activities, K-6 
activities

o Organized Volunteer System
o Superintendent to attend community coffees
o Opportunities for community and parents to share concerns, ideas, and praises through school website - 

Easy to access opportunity for community and parents to share with the KPS school district.  
▪ Sustain efficient and effective investment of available resources to support the academic success of the district

o Continue to use district resources and financial capacity to support student learning opportunities, 
technology devises, curriculum, and teacher professional development training.

o Possible math adoption for grades 9-12 during 22-23 school year.
o ELA Adoption for K-8.  K-6 teachers are currently piloting Amplify KCLA curriculum.  
o Continue to support CTE pathways with high quality curriculum resources.



2022-23 Board District Goals Kenesaw Public Schools

▪ Utilize data to drive decision-making, growth of academics, learning, college/career readiness

o MAP training has been provided for core content area teachers.  This is due to the recommendation of ESU 
9 trainers.  MAP training needs to be part of our PD plan.  This may look a little different with the NSCAS 
MAP assessments beginning this school year - 22-23.

o Formative assessment training/PD for teachers has taken place and will continue to be a focus area.

Academics

▪ Utilize data to support decision-making and improved instruction and learning (Formative assessment in the 
classroom, MAP data for individual growth and program effectiveness, NSCAS to determine success of teaching 
to the standards and identification of essential learning/priority standards)

1) Continue professional development and implementation of Marzano Instructional Model
2) Continue work to maintain focus on state and national standards (Teachers to identify essential standards and 

essential skills), alignment of standards, and district curriculum work  (develop an aligned curriculum with 
high quality resources)

3) Dedicate time to support the analysis of student data
4) Identify ways to engage parents and community
5) Consider academic goals for each student to ensure accountability for teachers, students, and parents.  Also, 

celebrate teacher and student successes

a. Teachers/Students/Parents can set student goals at the September PT Conference, Follow-up on student 
goals at February PT Conference.  Also another way to engage with parents.  Continual goal setting!

District Climate/Culture



2022-23 Board District Goals Kenesaw Public Schools

▪ Promote Kenesaw
o Promote  -  Inspire Excellence motto - District Branding
o Academic Excellence
o Athletic & Activity Excellence
o Student/Teacher Presentations at Board Meeting - Sharing of what we are doing and why - How it 

positively impacts students and learning.  Board members then can share out with the community.
▪ Grow enrollment

o Enrollment is steady with some recent growth
o Community daycare and new housing development will help to grow the community
o The KPS preschool will support getting students started at KPS and progressing through each grade level

▪ Build community relations
1) Develop a Strategic Plan to engage all stakeholders and provide a vision/plan for the long-term future of the 

school district  - Continue work with Marcia Herring - NASB
a. Publish on the district website - Strategic Plan Framework

2) Celebrate Success at Board Meetings
3) Foster community relations through social engagements and open houses.
4) Maintain High Visibility of Board and engage Village Board & Community Development Board

a. Engage Village Board and Community Development Board
b. Continue to meet with both boards or members of the boards at least once each year.

5) Convey positive message consistently (Board, Staff, and Administration)
a. Continue to be positive and promote the work that has been done at KPS.

Budget

▪ Consider and pursue alternative resources - (revenue, PD opportunities, staffing)
▪ Efficient and effective use of all resources - Be responsible to taxpayers.

1) Create and maintain district inventory of assets
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a. Need to purchase the Inventory portion of Software Unlimited.
b. Teachers can provide a detailed list of assets which can be input into the software program during the 

summer.
2) Replacement and upkeep cycle/plan for curriculum resources/textbooks, uniforms, and technology 

(chromebooks, iPads, teacher computers, projectors, document cameras, etc.)
3) Link budget development with District Strategic Plan

AREAS TO CONSIDER:
Mental Health Goal - To support the mental health of teachers, staff, and students
School-wide Behavior Goal
Communication Goal
Safety Goal
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Academic Excellence  
The Kenesaw School District will provide effective curriculum and quality instruction to   

support growth and improved student learning.

Objective I

To provide time and resources to support the growth of staff professionally and the study and analysis of student data.

Strategy Timeline Responsible Action Taken

a. Continue efforts to integrate the instructional 
model through professional development 
and administrator support.  

(Adopted Feb. 2018)

2020 thru 
2025

Ongoing

Primary - Principals
Secondary - 

Superintendent

- ESU 9 Marzano Model - Staff identified 11 
Key Marzano instructional elements to focus 
on 
-Focus on Implementation in the classroom 
-Frequent Classroom Walk-Throughs with 
teacher feedback
-Consider Learning Walks and Video 
Reflections with teachers

b. Identify appropriate and timely professional 
development to support growth and 
improved instruction. (Seek teacher input 
through PLCs)

(Adopted Feb. 2018)

Annually
Primary - Principals 

Teacher Input 
Secondary - 

Superintendent

-Marzano Instructional Model
-Kagan Cooperative Learning
-Bridges math
-Amplify science
-Elementary reading instruction
-Content vocabulary
-Remote teaching strategies
-Researched Based strategies
- LaRaesha Kugel - ESU 9 support MTSS & 
Reading

c. Design and adopt a Professional 
Development Plan to support staff 
development, scheduling, and alignment 
with district-identified priorities.

Ongoing

Primary Principals
Secondary 

Superintendent

-PD Plan will support Continuous School 
Improvement goals and District Goals
-High school and elementary principals will 
present PD Plan to board of education
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(Adopted Feb. 2018) -PD Plan will take teacher and staff input into 
consideration

d. Celebrate the progress and success of 
teachers and staff.

(Adopted Feb. 2018)
Ongoing Board 

Superintendent
and Principals

-Faculty & Board meetings
-Formal and Informal Celebration
-Recognize accomplishments in-person and 
through social median

e. Adopt a Teacher Evaluation Tool to provide 
timely feedback to teachers and support the 
growth of teaching and learning. September 

2021
Superintendent & 

Principals

-In-progress - Review the Nebraska Teacher 
Evaluation Framework and Marzano 
Evaluation Framework.  Select the one that 
best supports our district initiatives.  Board 
Approval needed.

Objective II
To expand learning opportunities to support student learning.

f. Celebrate the progress and success of 
students. 

(Adopted Feb. 2018)
Ongoing

 Primary - Principals 
& Teachers
Secondary - 

Superintendent

-Formal and Informal recognitions
-Use of Social Media to recognize
-Set student goals and celebrate when 
students meet the goal

g. Grow parent engagement to support student 
success.

(Adopted Feb 2018)
Ongoing  Principals & Staff

-Parent & Student Academic  Evenings
-Parent & Student Game Nights
-Goal setting with parents & students

h. CTE and College Credit opportunities Ongoing Principals
Expand CTE offerings to a sustainable level 
to meet needs of our students



2022-23 Board District Goals Kenesaw Public Schools

District Climate 
The Board and Administrators will strive to grow parent/community engagement to support the 

mission, vision, goals, and success of Kenesaw Public Schools.

Objective I
To provide a quality and safe learning environment to support the improvement and growth of student learning.

Strategy Timeline Responsible Action Taken
i. Adopt a District Strategic Plan to foster a 

working relationship with all stakeholders 
and to provide a defined vision and plan for 
the long-term future of the school district.

(Adopted Feb. 2018) 

No later 
than 

October 
2022

Board and 
Superintendent

-Continue to work on Strategic Plan with Marcia 
Herring, NASB.
-Formally adopt Strategic Plan at a board of 
education meeting

j. Utilize social media to engage, promote, and 
communicate with all stakeholders.

(Adopted Feb. 2018)
Ongoing

Superintendent
Principals and 

Staff

-Use social media to promote student success 
and engagement in learning activities
-Use the district website to showcase students, 
teachers, and successes achieved
-Student multi-media class to support school 
website announcements and social media posts

k. Foster expanded community relations 
through the Annual Open House, Back to 
School Bash, Parent/Student Activity Nights, 
Booster Bash, staff business social, volunteer 
program...

(Adopted Feb. 2018)

Ongoing

Board, Parent 
Volunteers, 

and 
Appropriate 

Staff

- Work with board, administration, staff, parents, 
students, and community to organize activities
-Summarize the efforts and successes of activities 
and recognize individual accomplishments 
through Kenesaw Public School social media 
avenues

d. Grow and sustain positive relationships with 
all staff members of the Kenesaw Public 
Schools District.

(Adopted 

Ongoing
All District 

Staff

-Work to grow and maintain positive 
relationships amongst all KPS staff members
-Encourage shared leadership and open 
communication
-Post and follow the Decision Making Matrix



2022-23 Board District Goals Kenesaw Public Schools

-Allow opportunities to participate on district 
committees
-Short presentations to the board on district 
programs and successes achieved

e. Engage the Kenesaw Village Board and 
Community Development Board in 
discussion of plans for progress and 
exploration of opportunities to collaborate.

(Adopted Feb. 2018)

Ongoing Board and 
Superintendent

-Members of the school board, village board, and 
community development board will continue to 
meet to focus on immediate needs of the 
Kenesaw Community - Annual Meeting

f. District Administrators will improve 
communication within the administrative 
team and with staff and community to 
ensure District Goals are achieved at a high 
level

Ongoing

Primary - 
Superintendent

Secondary - 
Principals

-Administrative meetings every two weeks.   - - -
Administrator roles and expectations will be 
placed in writing
-Steering Committee/Leadership Team will meet 
semi-annually
-CIP committees will meet quarterly 



2022-23 Board District Goals Kenesaw Public Schools

Budget  
The Kenesaw School District will consider and utilize all resources to 

support effective instruction and successful student learning.

Objective I

To commit resources to support the mission, vision, and goals of the district.

Strategy Timeline Responsible Action Taken

a. Create and maintain district inventory of 
assets.  

(Adopted Feb. 2018)

2021-22 
to 2024-

25

Superintendent, 
Principals, and 

Appropriate Staff

-Purchase Inventory piece of Software 
Unlimited
-Teachers to submit room inventory, Tech 
Coordinator to submit technology inventory, 
AD to submit activities inventory, Librarian 
to submit library inventory

b. Compile a replacement and upkeep 
cycle/plan to support the replacement and/or 
purchase of district needs.  (e.g., uniforms, 
technology, curriculum resources, etc.

(Adopted Feb. 2018)

2020-21 
through 
2021-22

Board, 
Superintendent, 
Principals, and 

Appropriate Staff

-Create written replacement and Cycle plans 
for the board to approve

c. Align the Strategic Plan to the budget 
development and management.

(Adopted Feb. 2018)

2020-21 
through 
2021-22

Superintendent

-Creation of a Long Term Facilities Plan
-Meet with and gain input from School 
Board, Board Facilities Committee, and 
Teacher/Staff Facilities Committee



BOARD INPUT ON DISTRICT GOALS -  2022-2023

Climate & Building Relationships
Relationships & Community Engagement

-Engaged Leadership to Foster Relationships - Students, Staff, Community
-Community Engagement
-Individual Student Goal Setting -  Parent participation with student goal setting

Webpage / Social Media
- Admin - More Active Role in using Social Media - Celebrate student and teacher successes
-School webpage as a goto source of information - Accurate and Informative
-Calendar and Scheduling - parents can go to the right calendar of their choice
-Elementary, JH, and HS Calendar - This way not everyone gets the Power Announcement

Can subscribe to the calendar that fits you.
-Calendar has to be accurate - Times, Places, etc.
-Group Sports Separately

Communication
-Improve communication between district administrators and teachers/staff 
-Imporve communication with all KPS stakeholders

Instruction
Curricular Offerings

-Continue work on CTE -Make sure we can sustain the offering we are creating
-Work based learning opportunities
-HAL classes
-AP and Dual Credit classes for college credit

Technology



-Updated webpage - easier to use and get to information
-Tech Coordinator job description
-Utilize the Technology Coordinator to support teacher use of technology in the classroom
-Utilize ESU 9 Tech Staff to support integration of technology
-Inventory of Assets
-Rotation cycle for iPads, Chromebooks, Teacher computers, MacBooks, and Classroom Computers

Facilities
-Organization of Gym Rooms - Stage in the old gym
-maintain clean and orderly spaces - eliminate clutter

Student Opportunities
-Collect information from Alumni (1yr - 4 yr) on KPS preparation for post secondary/careers
-Scholarship oppotunities are communicated, organized, and accessible



STAFF INPUT ON DISTRICT GOALS - 2022-2023

Yellow - Climate / Building Relationships Red -    Building, Student & Staff Safety
Green - Mental Health Grey -   Technology
Burnt Orange - Family Engagement Brown -  Facilities & Building Space
Pink - Staff & Student Appreciation Blue -      Behavior Support
Aqua - Communication

Relationships
Staff Supports (mental breaks, 
appreciation) Balance work/life 

Recognition

Family/Community 
Engagement Staff Appreciation Communication

Teamwork Mental Health & Resources to 
help those in need.

Family Engagement Nights 
for parents and students to 

do something together

Support for all Programs.  
Recognitions for achievements 

other than sports

Clear Communication to 
all parents and students

Improve staff support of 
the students outside of 

the classroom

Safe Environment for Students 
to Learn

Family Engagement 
Nights/Activities

Celebrate successes of 
academic achievements as 

much as athletics

Clear ways to 
communicate information/ 

timely

Improve relationship 
between teachers and 
extracurricular activities

Climate - This is a good goal to 
work on.  HS and ES students 
should interact more.  We need 
to fix the us vs. them mentality 

with HS & MS teachers.

Technology - Better 
maintenance of what we 

have.

Space - (Which would fall 
under facility) Not all staff has 

adequate space.

Communication witin the 
building, especially 

between high school and 
elementary would help 
with the climate - even 

with the school board and 
teachers.  If teachers 

didn't look it up for 
themselves whould they 
even know who is on it?

Improve staff support of 
activities outside of the 

school day (being seen at 
activities)

Action Plans for possible 
lockdowns

Technology Updates and 
Keeping them maintained 
and operational is huge.  

Computers for upper 
elementary would be 

incredibly helpful to increase 
technology engagement.

The need to create a few more 
quiet/smaller/private work 
spaces for LMHP and SLP, 
Kenesaw is out of space.

Communication - Things 
happen and I am unaware 

of it.  Committees need 
time to get together and 

complete goals.

Improve staff support of  
the students outside of 

the classroom/school day

Safety Plan - there isnt a set 
plan for safety (intruder, etc.) for 

all classrooms.

Keep up with Maintenance of 
technology - devices need to 

work and be current

Provide adequate space to 
accomodate growing needs

Communication - often 
information isn't passed 

down to staff even when it 
affects them



Students with Discipline 
problems referred to 
intervention that are 

supportive and 
responsive.

Safety Better use of free spaces Time to collaborate and 
work on district goals.

Support in classrooms for 
students with Academic 

or Behavior issues

Continue getting rid of clutter 
and updating the building

Clear, timely 
communication to parents

Have more behavior 
plans in place - school-

wide

Renovate and update key 
spaces

Continue to improve 
communication between 

staff
Th build 

program/strategies/skills 
specifically for students 

who exhibit behavior 
issues

Adding staff is great, but 
finding appropriate space to 
put these people is an issue

Better collaboration with 
the counselor

Supports with Difficult 
students,  i.e elementary 

runner

Continue to clean building and 
make updates Better communication

School-Wide Behavioral 
Plan

Communication with ALL 
staff



Adult Price -  $5
K-12 Student -  $4

Yearly Pass (Fall and Winter):

17-18 20-21 22-23
Family  -  $100 $125 $150
Single  -    $35   $40   $45
1 Student  -    $20   $25   $30
2 Students  -    $35   $40   $50

Senior Citizens -  Free admittance if live in the district or own real estate or ag land in the district 

 



The following is Appendix "1" to Policy 5006 for the 2022-2023 School Year.  The Board of 
Education hereby sets forth the maximum number of option students for the 2020-2021 
school year in any program, class, grade level or school building or in any special education 
programs operated by this school district, based upon available staff, facilities, projected 
enrollment of resident students, projected number of students with which this school district 
will contract based on existing contractual arrangements, and availability of appropriate 
special education programs.  Any program, class, grade level, or school building which has 
"0" as the No. of Option Students is hereby declared unavailable to option students due to 
lack of capacity.

PROGRAM PROGRAM 
CAPACITY

PROJECTED 
ENROLLMENT

NO. OF 
OPTION 

STUDENTS

Kindergarten 25 11 14

First 25 16 9

Second 25 18 7

Third 25 19 6

Fourth 25 18 7

Fifth 25 15 10

Sixth 25 18 7

Building Capacity, Elementary 175 115 60
Level I Elementary Special Education 
Program 31 31 0

Level II & III Elementary Special Education 0 0 0

Seventh 30 27 3

Eighth 25 22 3

Building Capacity, Elementary 50 49 6
Level I Middle School Special Education 
Program 3 3 0

Level II and III Middle School Special 
Education 0 0 0

Ninth 30 21 9

Tenth 30 22 8

Eleventh 30 27 3

Twelfth 30 24 6
Building Capacity, Sr. High School 
Attendance Center 120 94 26

Level I Sr. High School Special Education 
Program 6 6 0

Level II & III Sr. High School Special 
Education 2 2 0



Kenesaw Public Schools
Tuition for Out-of-District Students

Half-Day PK   - $175 for a semester and $350 for a year

Full-Day PK  -   $250 for a semester and $500 for a year

*The board could consider reimbursing parents if their child completes
kindergarten at KPS (or begins kindergarten)

We can allow kids and grandkids of staff to attend free of charge

Do you want to begin this school year or next?



Transfer from General Fund to Depreciation Fund for the 21-22 - End of August 2022

Revenue as of July 2022 $4,590,887.54

August 2022 Revenue Estimate $28,000.00

Total Revenue for 21-22 School Year $4,618,887.54

Expenditures for 21-22 School Year $4,260,015.06 $4,313,306.60

Remaining Cash ( Revenues minus Expenditures) $358,872.48 $305,580.94

GF Budget Regular Ed. Sped Budget Total Budget Amount
21-22 GF Budget Amounts $4,627,500.00 $625,000.00 $5,252,500.00

Total Expenditures 21-22 $4,260,015.16 $4,313,306.60 $53,291.44
Less:  21-22 SPED Expenditures $423,651.65
21-22 Regular Ed. Expenditures $3,836,363.51

Transfer from GF to Depreciation $350,000.00

$4,186,363.51 21-22
Depreciation Fund

Transfer from GF to Depreciation $200,000.00 Activity Fund
Nutrition Fund

Total GF Reg. Ed. Expenditures for 21-22 $4,386,363.51 Bond Fund
Spec. Bldg. Fund

Total SPED Expenditures for 21-22 $423,651.65

Total of ALL Expenditures 21-22 $4,810,015.16

Before any accounting adjustment are made



21-22
Budget Amount Expenditures

$600,000.00 $362,836.51
$375,000.00 $292,293.66
$275,000.00 $215,487.88
$725,000.00 $332,500.00
$400,000.00 $0.00



DEPRECIATION EXPENDITURE ALLOCATIONS -  August 31, 2022

APPROXIMATE BALANCE OF DEPRECIAITON ACCOUNT 8-31-22 $48,000.00

TRANSFER FROM GENERAL FUND TO DEPRECIATION FUND $350,000.00

APPROXIMATE TOTAL IN DEPRECIATION FUND AFTER TRANSFER $398,000.00

Depreciation Expenditures:

Purchase of new van - approximately $43,000 $50,000.00
Purchase of gym curtains - approximately $22,000 booster may help with this $25,000.00
Bleachers - Approximate cost $55,000 $57,500.00
Replace carpet in Tonya Anderson's room - Approximate cost $3,000 $3,000.00
New gym floor - $2,703, Old gym sand down $9,858, Paint K $1,400 - Approx $15,000 $17,500.00
Purchase Curriculum $30,000.00
New HS Football Helmets - 30 @ $500 = $15,000 approximate $15,000.00
Complete Window Project - Remaining Lights with LED $200,000.00

$398,000.00
  

Additiona Transfer from GF to Deprecation Fund of $200,000 $200,000.00

HVAC work $200,000.00
 

TOTAL REMAINING $0.00

 
 



Reimbursement of Funds
       Not Yet Collected

ESSER III $70,500.00
$58,000.00

PreSchool Grant $58,628.00
CARES $24,540.00
Emer. Conn. Funds $42,000.00
Title I for 21-22 $37,467.00
REAP - 21-22 $21,738.00
ESSER II $61,829.82
Waste/Recycle Grant $5,550.00

TOTAL $380,252.82

Most if not all will be deposited in the 
      22-23 School Year

State Aid 22-23 $291,462.00
State Aid 21-22 $210,768.00

Difference $80,694.00

Preschool Grant 22-23 $51,942.00

DEPRECIATION EXPENDITURE ALLOCATIONS -  August 31, 2022



Transportation Director Job Expectations

● Schedule all maintenance and service inspections for school vehicles and buses as required by 
state law.  Work around bus routes and activity trips when doing this.

● Frequently inspect buses to identify repair needs, cleanliness, necessary maintenance, and proper 
functioning of the bus 

● Take buses in for repair work to Hi-Line Motors, Ford Garage, FleetPride, or companies used in GI 
and Kearney as needed.  Keep the superintendent informed of these necessary service repairs.   

● Work with bus route drivers to determine bus routes and stops.  Identify a soft schedule of when 
pickups and dropoffs will take place. 

● Work with route drivers when there is a need for a substitute driver to cover for a route
● Work with the High School Principal to make sure enough buses are available for the routes and 

activities on any given day.
● Work with elementary and high school principals to schedule activity and field trips - All trips to be 

scheduled one week (7 days in advance)
● Make certain that bus route drivers are keeping DEF (Diesel Exhaust Fuel) and other fluids at the fill 

levels.  
● Bus Driver responsibility to add fuel conditioner/additive in buses to prevent gelling.  Begin on 

November 1 through March 31.  Director checks that this is being done daily/mandatory weekly.
● Trash should be emptied daily.  Bus interior should be wiped down and cleaned weekly at a 

minimum and daily if dusty by bus route drivers.  This is a driver responsibility - Director to enforce.
● Wash the outside of buses as needed.  When buses are dirty and weather permits
● Make sure that the Safe Pupil Transportation Plan, List of route riders with phone numbers, and any 

other documents are on the bus as required.
● Update bus documents as route riders change.  Work with Jan to update the list and place new 

copies on the bus.
● Make certain that route drivers contact parents on their route prior to the beginning of the school 

year and let them know an estimated time of pick up and drop off.  (this may change from the 
beginning of the year and as riders change)

● Work with Garrett Bunde to keep cleaning supplies on the bus for drivers to use
● Transportation Director will be responsible for upkeep and maintaining the Activity Bus.
● Seatbelt cutter on each bus

Bus Driver Expectations

● Empty trash at least two times a week.  More often if items in the trash may develop a bad smell 
over a short period of time  -   Wednesday and Friday

● Sweep out trash at least two times a week.  More often if needed.  Wednesday and Friday
● Bus Driver responsibility to maintain DEF in the diesel buses.
● Bus Driver responsibility to add fuel conditioner/additive in buses to prevent gelling.  Begin on 

November 1 through March 31.
● Wipe seats down -  Every week
● When you walk to the back of the bus after every trip to make sure all students got off the bus, 

inspect bus seats for holes, tears, and writing.  If this is caught early we can often identify the 
students causing the issue - Report incidents to Dale Fearnot.  If Dale is not available contact 
Garrett.



Outside Door Recommendation to Board of Education

Door 1 - Kindergarten Door - Add a Fob to this door
Door 3 - Sr. Hall Door - Add a Fob to this door
Door 4 - New Gym - Add a Fob to one of these doors - far south
Door 6 - Band Door - Add a Fob to this door
Door 11 - Library Door - Add a Fob to this door
Shop/Boiler and Old Gym door - Add a Fob to this door

Possibly add Fob to Teacher workroom door on Elementary side - self closer on 
this door

Reverse the door handle on library/workroom door so it locks on the workroom 
side - self closer on door

The two shop doors need to be rekeyed with the same key

Boiler room door replaced - New lock with its own key

Collaboration Room door needs work so that it properly closes

Remove all outside door key locks and replace with blanks

Security Camera Recommendation to Board of Education

Cameras currently not working: (total of 6 cameras - estimated cost around 
$6,000) - A quote is being prepared for this-

- Both cameras in the old gym
- Old gym hallway and locker rooms
- Door 7 - main weight room entry
- New gym hallway - Never had a camera here
- Music/north weight room hallway

New Server - As we add HD cameras the amount of storage is dropping.  We 
currently have about 10 days of storage.  If we add six cameras, we will not even 
have 10 days.  Recommended to have a month.  ($4,000-$6,000)


	Agenda
	1. Opening the Meeting
	1.A. Call to Order
	1.B. Nebraska Open Meetings Law
	1.C. Publication of Meeting - Meeeting was legally advertised in the Hastings Tribune on Wednesday, August 10, 2022.
	1.D. Roll Call

	2. Welcome Visitors and Public Comment
	3. Reports
	3.A. Comments from Principal Wiechman
	Principals Report AUGUST 2022

	3.B. Comments from Principal LeClaire
	Principal Report - August 2022

	3.C. Comments from Superintendent Masters
	Superintendent’s Comments - August Board Meeting - 2022

	3.D. Board Committees

	4. Consent Agenda
	4.A. Approve Minutes from July Regular Board Meeting
	KPS Minutes July 2022

	4.B. Approval of August Treasurer's Report
	4.C. Approval of August Claims - Payroll: $267,335.30   Claims $81,360.55.
	AUGUST 2022 BOARD PACKET


	5. Action Items
	5.A. Review and Approve Plan for Staff Development
	Kenesaw Professional Development 2022-2023
	2022-2023 Professional Development Calendar

	5.B. Review and Approve District Goals
	DRAFT COPY - Kenesaw District Goal Planning Updated August 15 2022 - 2022-2023
	Board District Goals Input for 2022
	STAFF Input on District Goals - August 2022 - Sheet1

	5.C. Approve Activity Admission Prices
	Kenesaw Activity Gate Prices - 2022-2023 - Board Review

	5.D. Approve the Option Enrollment Resolution and Program Capacity for the 2022-2023 School Year
	Option Enrollment Capacity for 2022-2023 - Sheet1

	5.E. Approve Tuition and Attendance Plan for Out of District Preschool Students
	Preschool Tuition for Out-of-District Students (1)

	5.F. Transfer from General Fund to Depreciation Fund in the Amount of $550,000
	Deprecaition Transfer from General Fund - August 2022 for 21-22 School Year
	Depreciation Expenditure Allocation -  8-31-22

	5.G. Presentation and Discussion on the School Mental Health Project and Approve the Use of These Grant Funds
	5.H. Approve Dale Fearnot as Transportation Director for Kenesaw Public Schools - $4,000 Stipend
	Kenesaw Transportation Director


	6. Discussion Items
	6.A. Review Proposed Budget
	6.B. Set a Date for the Budget and Tax Request Hearings if a Joint Public Hearing is Not Needed
	6.C. Discuss the General Security of the District School Building and the Possibility of Placing FOBs on All Exterior Doors
	Outside Door & Security Camera Recommendation to Board - August 2022


	7. September Master Board Calendar Items
	7.A. Budget Hearing and Adoption of Budget

	8. Executive Session
	9. Adjourn
	10. Next Meeting - Monday, September 12, 2022 at 8 p.m.  Financial review with Cindy, Marlin, and Shandra at 7:30 p.m.

