
October Board Meeting
Monday, October 10, 2022 8:00 PM

Kenesaw Public School Library 
110 N Fifth Avenue

Kenesaw, NE 68956-1563

Agenda

1. Opening the Meeting
1.A. Call to Order
1.B. Nebraska Open Meetings Law 
1.C. Publication of Meeting - Meeting was legally advertised in the Hastings Tribune 

on Saturday, October 8, 2022.
1.D. Roll Call

2. Welcome Visitors and Public Comment
3. Reports

3.A. Comments from Principal Wiechman
3.B. Comments from Principal LeClaire
3.C. Comments from Superintendent Masters
3.D. Board Committees

3.D.1. Facilities Committee Report
4. Consent Agenda

4.A. Approve Minutes from September Board Meetings
4.B. Approval of October Treasurer's Report
4.C. Approval of October Claims - Payroll: $323,506.82 Claims $79,990.53.

5. Action Items
5.A. Approve Rutt's Mechanical Services, Inc. to Repair HVAC RTU 1 - Three Fan 

Motors and Capacitors for $5,266.00
6. Discussion Items

6.A. Discuss the Possibility of Selling the Tractor and  Leasing a Skid Steer
6.B. Set Date for Teacher Negotiations Meeting for 2023-2024

7. November Master Board Calendar Items
7.A. NSCAS Review & Fall MAP Assessment
7.B. Preliminary Teacher Evaluations
7.C. Distribute Superintendent Evaluation Tool
7.D. American Civics Committee Meeting
7.E.Review Audit Report

8. Executive Session
9. Adjourn
10. Next Meeting -  November 14th at 7:00pm  - Financial review with Cindy, Marlin, 

Shandra at 6:30pm.

 



Principal’s Monthly Report for School Board
Kenesaw Preschool and Elementary School

Joe Wiechman - Elementary Principal

Preschool:

Preschool will be going on a field trip to Pete’s Safari in Alda. The preschool classrooms
have been taking monthly field trips to local businesses.

Elementary:

Student behavioral, mental health, and academic needs are rising in our elementary
classrooms. We currently have students in 6 of the 9 elementary classrooms (PK-6) who
require 1 on 1 support throughout their day to sustain learning and reduce the
interruptions to the normal learning environment. We recently received information on
another student preparing to enter the district. I would like to request the opportunity to
advertise for another para educator to be the specific support for this student.

Elementary Reading Resource Adoption:

Reading Street Resources will expire in June of 2023. We will be piloting some series in
December, to make a decision in January, present to you at the January meeting, to get
approval to order and receive materials before the end of this school year. We would like to
schedule necessary training and give teachers the summer to prepare for the 23-24 school
year. I know it’s not ideal for a new board to have to approve a large purchase in their first
month, so I wanted to get some early information out there. I plan to gather quotes this
next month and have those initial amounts to you at the November meeting.



Principal’s Monthly Report for School Board
Secondary Principal - Nicole J. LeClaire

October 10, 2022

State Student Council Convention

We are hosting this year on Friday, October 21st (non-school day). There will be over 400
students from across the state attending and STUCO is reaching out to community members and
businesses to present. If you know of anyone that would be interested in helping, please reach
out to Kristen Benton.

MAPs/NSCAS Growth

NSCAS Growth testing complete.

7th Grade ELA scores were moderately above region <+5> and significantly above state <+16>
averages.

● School 2542
● Region 2537
● State 2526

7th Grade Math scores were significantly below region <-18> and moderately below state <-7>
averages.

● School 1202
● Region 1220
● State 1209

8th Grade ELA scores were slightly above region <+1> and significantly above state <+15>
averages.

● School 2558
● Region 2557
● State 2543

8th Grade Math scores were significantly above both region <+23> and state <+33> averages.
● School 1255
● Region 1232
● State 1222

MAPs testing for 9th/10th grade complete.

Class Breakdown

https://docs.google.com/document/d/1exu0-0devM_R-rP5BmEnr7TngUnVJgKs1AJgsz_axfY/edit?usp=sharing


Principal’s Monthly Report for School Board
Secondary Principal - Nicole J. LeClaire

October 10, 2022

RIT Scores

Discipline Data & Tracking

Month Office Referrals     NSR (minor)           SR ISS OSS

September 3 (7th Grade)
1 (12th Grade)

4 0 0 1 (12th Grade)

https://drive.google.com/file/d/1MnMOv6G8XciJ1-49qhumNnj0tg73rcyL/view?usp=sharing


Superintendent’s Comments - October 2022     

Ameresco Project - 
The extra AC unit for the kitchen has been installed and is operational.  I have visited with the 
ladies in the kitchen and they have indicated that it is working well.  

They have been working to install the digital controls for the northern most HVAC units which 
includes the new gym.  They will be out this week to continue with this work.

NASB Area Membership Meeting - 
Kay, Marlin, and I attended the NASB Area Membership Meeting in September.   Both Kay and 
Marlin were recognized for earning their Level III status and each received a small token from 
NASB.  Several of our board members have reached various levels now.  This was included on 
the school website if you have not seen it yet.  

HVAC Work - 
HVAC unit RTU-1, the unit that supplies heat and AC for the new gym, had some issues with 
condenser fan motors and capacitors.  The initial work on this unit by Rutt’s was $881.94.  Rutt 
then replaced all three fan motors and capacitors for this unit.  It is now up and running again.  
Rutt’s also did some repair work on the AC unit for the First Grade classroom.  Here, they also 
replaced a compressor/condenser fan and motor capacitor.  The cost for this was $1,003.51.

ALICAP Property Appraisal - 
ALICAP will be sending out a company to complete an appraisal of our building property and 
contents.  They are supposed to be doing this during the week of October 10th-14th.

Security Cameras - 
The security cameras to replace those that are no longer working have been ordered but are 
currently on backorder.  CEI will be contacting me as soon as they are in and ready to be 
installed.

Blinds for the West Windows - 
The blinds for the west windows have arrived and Garret will be installing these windows this 
week.

Overseeding the Lawn - 
Garrett rented a dethatcher and then followed up with broadcasting grass seed to address areas 
in the school lawn that died off over the summer.  Tilley’s Sprinkler came out and worked on the 
school sprinkler system.  They found several broken heads and non-working sprinklers.  This 
issue contributed to the dead grass situation.  This has been fixed and hopefully the sprinkler 
system will be ready next spring.



Teacher Recruitment & Retention Grant -
I applied for the TRRG grant that supports the retention of math, science, CTE, and early 
childhood teachers which are considered full time.  We have seven teachers that qualify and if 
approved can receive a stipend of $2,500.

District Annual Report / 21-22 District Audit - 
I will begin the District Annual Report soon.  We have the 20-21 Audit beginning October 17th-
19th.  I use a lot of the Audit information in the Annual Report.  

New Floor Mats at School Entryways -
You may have noticed that we purchased new floor mats  which have been placed at each 
entryway.  They look nice with the Kenesaw Logo on them.

Kenesaw Kind - 
We met with the school Climate Committee and discussed what we will be doing with the 
Kenesaw Kind.  Some good ideas have been generated.  The high school and elementary will 
each be doing something a little bit different to fit the age of their students.  We will begin a 
kickoff soon.  The principals will give an update in November on how this is going. 

Flat Grill - 
 

Bus 21 - 
As you may know, the amber flashing lights have not been working on Bus 21.  A new module 
and electrical harness are needed to fix this problem.  These have been on order for some time.  
It was thought that these replacement parts would arrive in late October but now Dale F. tells 
me that they may not arrive until November.  We continue to have supply chain issues with 
many of the purchases that we are making. 

Overhead Door repair - 
The overhead door track and the frame for the overhead door have been fixed.  So, the 
northernmost stall is again functioning.  

 

Reminder
7:30 pm - Financial Statement Review -  Kay, Shawn, Troy
8:00 pm - Regular Board Meeting 

Next Board Meeting -  Monday, November 14, 2022 - 7 pm



The Facility - Transportation Committee met on Wednesday, September 28th, at 5pm.

The discussion focused on making a recommendation to the board regarding facility projects for 
the 22-23 school year.  The following are items were recommended by this committee:

Van - It was recommended that the district begin looking into the purchase of a 10 passenger 
van.

LED Lights for the remainder of the district building.  This will likely be a purchase that will 
require sealed bids - Any project this is in excess of $109,000.

Replace old gym bleachers, sand old gym floor/repaint lines on the gym

Price a basic sound system for the old gym

Price the cost to reskin the current bus barn

Price new metal building for a bus barn

Replace stage curtains

Price the cost to remodel the high school boys and girls restrooms.

































































































































Budget Hearing

September 12, 2022, 7:30 PM Central
   

  
Troy Legg:   Absent   
Cindy Olsen:   Absent   
Shawn Gallagher:   Present   
Marlin Kimle:   Present   
Kay Sidders:   Present   
Shandra Uden:   Present   
Present: 4, Absent: 2.

 Administration Present: Superintendent Masters

1. Opening the Meeting

1.A. Call to Order at 7:32 p.m.

1.B. Nebraska Open Meetings Law 

1.C. Publication of Meeting

1.D. Roll Call

2. Welcome Visitors and Public Comment

3. Budget Hearing - This hearing is for the purpose of hearing support, opposition, criticism, 
suggestions, or observations of taxpayers relating to the proposed budget for the 2022-2023 
school budget year and to consider amendments thereto.

4. Adjourn Budget Hearing at 7:48 p.m.



September Board Meeting

September 12, 2022, The Regular Board 
Meeting Will Begin Immediately Following the 
Tax Request Hearing

   

  
Cindy Olsen:   Absent   
Shawn Gallagher:   Present   
Marlin Kimle:   Present   
Troy Legg:   Present   
Kay Sidders:   Present   
Shandra Uden:   Present   
Present: 5, Absent: 1.

Administration Present: Superintendent Masters, Principal LeClaire, Principal Wiechman

Others Present: Kathy Schneider, Jason McComb, Hunter McComb

1. Opening the Meeting

1.A. Call to Order at 8:01 p.m.

1.B. Nebraska Open Meetings Law 

1.C. Publication of Meeting

1.D. Roll Call

2. Welcome Visitors and Public Comment

3. Reports

3.A. Comments from Principal Wiechman

3.B. Comments from Principal LeClaire

3.C. Comments from Superintendent Masters

3.D. Board Committees

4. Consent Agenda
Motion to approve consent agenda items. This motion, made by Shawn Gallagher and 
seconded by Troy Legg, passed.
Cindy Olsen: Absent, Shawn Gallagher: Yea, Marlin Kimle: Yea, Troy Legg: Yea, Kay 
Sidders: Yea, Shandra Uden: Yea
Yea: 5, Nay: 0, Absent: 1

4.A. Approve Minutes from August Regular Board Meeting

4.B. Approval of September Treasurer's Report

4.C. Approval of September Claims - Payroll: $299,625.71 Claims $116,075.93.



5. Action Items

5.A. Approval of the 2022-2023 Kenesaw Public Schools Budgets - General Fund - 
$5,597,500.00, Depreciation Fund - $750,000.00, Activity Fund - $375,000.00, School 
Nutrition/Lunch Fund - $325,000.00, Bond Fund - $625,000.00, Special Building Fund - 
$775,000.00, Total of All Funds $8,447,500.00.

Motion to Approve the 2022-2023 Kenesaw Public Schools Budgets - General Fund - 
$5,597,500.00, Depreciation Fund - $750,000.00, Activity Fund - $375,000.00, School 
Nutrition/Lunch Fund - $325,000.00, Bond Fund - $625,000.00, Special Building Fund - 
$775,000.00, Total of All Funds $8,447,500.00. This motion, made by Kay Sidders and 
seconded by Shawn Gallagher, passed.
Cindy Olsen: Absent, Shawn Gallagher: Yea, Marlin Kimle: Yea, Troy Legg: Yea, Kay 
Sidders: Yea, Shandra Uden: Yea
Yea: 5, Nay: 0, Absent: 1

5.B. Approval of the 2022-2023 Kenesaw Public Schools Final Tax Request - General Fund 
$3,750,000.00 & Tax Rate of 0.810337, Bond Fund $338,384.00 & Tax Rate of 0.073121, 
Special Building Fund $319,192.00 & Tax Rate of 0.068974, and Total Tax Request for all 
Taxing Funds of $4,407,576.00 & Tax Rate of .0952432.

Motion to Approve the 2022-2023 Kenesaw Public Schools Final Tax Request - General 
Fund $3,750,000.00 & Tax Rate of 0.810337, Bond Fund $338,384.00 & Tax Rate of 
0.073121, Special Building Fund $319,192.00 & Tax Rate of 0.068974, and Total Tax 
Request for all Taxing Funds of $4,407,576.00 & Tax Rate of .0952432. This motion, 
made by Shandra Uden and seconded by Shawn Gallagher, passed.
Cindy Olsen: Absent, Shawn Gallagher: Yea, Marlin Kimle: Yea, Troy Legg: Yea, Kay 
Sidders: Yea, Shandra Uden: Yea
Yea: 5, Nay: 0, Absent: 1

5.C. Approve Kenesaw Public Schools District Goals for the 2022-2023 School Year
Motion to Approve the Kenesaw Public Schools District Goals as written for the 2022-
2023 School Year. This motion, made by Troy Legg and seconded by Marlin Kimle, 
passed.
Cindy Olsen: Absent, Shawn Gallagher: Yea, Marlin Kimle: Yea, Troy Legg: Yea, Kay 
Sidders: Yea, Shandra Uden: Yea
Yea: 5, Nay: 0, Absent: 1

5.D. Approve School Insurance Through ALICAP for the 2022-2023 School Year in the 
Amount of $69,513

Motion to Approve School Insurance Through ALICAP for the 2022-2023 School Year 
in the Amount of $69,513. This motion, made by Shawn Gallagher and seconded by Troy 
Legg, passed.
Cindy Olsen: Absent, Shawn Gallagher: Yea, Marlin Kimle: Yea, Troy Legg: Yea, Kay 
Sidders: Yea, Shandra Uden: Yea
Yea: 5, Nay: 0, Absent: 1

5.E. Approve Heather Breight as the School District Title IX Coordinator
Motion to Approve Heather Breight as the School District Title IX Coordinator. This 
motion, made by Shandra Uden and seconded by Kay Sidders, passed.



Cindy Olsen: Absent, Shawn Gallagher: Yea, Marlin Kimle: Yea, Troy Legg: Yea, Kay 
Sidders: Yea, Shandra Uden: Yea
Yea: 5, Nay: 0, Absent: 1

5.F. Approve the Purchase of Five Cameras and a Server from CEI Security and Sound to 
Replace Nonworking and Obsolete Components of the Video Camera Surveillance System - 
$10,218.00

Motion to Approve the Purchase of Five Cameras and a Server from CEI Security and 
Sound to Replace Nonworking and Obsolete Components of the Video Camera 
Surveillance System - $10,218.00. This motion, made by Kay Sidders and seconded by 
Troy Legg, passed.
Cindy Olsen: Absent, Shawn Gallagher: Yea, Marlin Kimle: Yea, Troy Legg: Yea, Kay 
Sidders: Yea, Shandra Uden: Yea
Yea: 5, Nay: 0, Absent: 1

5.G. Purchase 20 MacBook Pro Computers & 10 Mice for the Digital Design Class and 
Journalism Class - $24,770

Motion to Purchase 20 MacBook Pro Computers & 10 Mice for the Digital Design Class 
and Journalism Class - $24,770. This motion, made by Shandra Uden and seconded by 
Marlin Kimle, passed.
Cindy Olsen: Absent, Shawn Gallagher: Yea, Marlin Kimle: Yea, Troy Legg: Yea, Kay 
Sidders: Yea, Shandra Uden: Yea
Yea: 5, Nay: 0, Absent: 1

5.H. Approve the Interlocal Agreement for Title I Services with Hastings Public Schools and 
Adams Central Public School

Motion to Approve the Interlocal Agreement for Title I Services with Hastings Public 
Schools and Adams Central Public Schools. This motion, made by Shawn Gallagher and 
seconded by Shandra Uden, passed.
Cindy Olsen: Absent, Shawn Gallagher: Yea, Marlin Kimle: Yea, Troy Legg: Yea, Kay 
Sidders: Yea, Shandra Uden: Yea
Yea: 5, Nay: 0, Absent: 1

6. Discussion Items

6.A. Discuss the use of FOBs for Remaining Outside Doors (1, 2, 3, 4, 6, 11)

7. October Master Board Calendar Items

7.A. Begin Negotiations

7.B. Annual District Report

8. Executive Session

9. Adjourn at 9:25 p.m.

10. Next Meeting - Monday, October 10, 2022, 8 pm        

Financial review with Shawn, Troy, & Kay at 7:30 pm.



September Tax Request Hearing

September 12, 2022, The Tax Request Hearing 
Will Begin Immediately Following the Budget 
Hearing

   

  
Troy Legg:   Absent   
Cindy Olsen:   Absent   
Shawn Gallagher:   Present   
Marlin Kimle:   Present   
Kay Sidders:   Present   
Shandra Uden:   Present   
Present: 4, Absent: 2.

 Administration Present: Superintendent Masters

1. Opening the Meeting

1.A. Call to Order at 7:49 p.m.

1.B. Nebraska Open Meetings Law 

1.C. Publication of Meeting

1.D. Roll Call

2. Welcome Visitors and Public Comment

3. Tax Request Hearing - This meeting is for the purpose of conducting a public hearing on and 
to discuss and/or modify the Kenesaw Public School District's Tax Request for the 2022-2023 
fiscal year.

4. Adjourn Tax Request Hearing at 8:00 p.m.
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