
December Board Meeting
Monday, December 12, 2022 7:00 PM

Kenesaw Public School Library 
110 N Fifth Avenue

Kenesaw, NE 68956-1563

Agenda

1. Opening the Meeting
1.A. Call to Order
1.B. Nebraska Open Meetings Law 
1.C. Publication of Meeting - Meeting was legally advertised in the Hastings Tribune 

on Friday, December 9, 2022.
1.D. Roll Call

2. Welcome Visitors and Public Comment
3. Reports

3.A. Comments from Principal Wiechman
3.B. Comments from Principal LeClaire
3.C. Comments from Superintendent Masters
3.D. Board Committees

4. Consent Agenda
4.A. Approve Minutes from November Regular Board Meeting
4.B. Approval of December Treasurer's Report
4.C. Approval of December Claims - Payroll: $308,030.45 Claims $83,415.67
4.D. Adopt Master Board Calendar for Next  School Year

5. Action Items
5.A. Approve the Resignation of Jim Arrowood - Music Teacher - Effective at the End 

of the School Year
5.B. Approve the Hiring of Superintendent Masters for the 2023-2024 School Year
5.C. Approve the Hiring of High School Principal LeClaire for the 2023-2024 School 

Year
5.D. Review and Approve the 2021-2022 Audit Report
5.E.Approve the Purchase of IXL Learning Math, ELA, Science December 2022 

Through July 2024 for $5,995.00
5.F.Approve the Negotiated Agreement for the 2023-2024 School Year
5.G. Second Reading and Approval of Board Policy Change - Policy No. 5205

6. Discussion Items
6.A. Review the Superintendent Evaluation Summary
6.B. Discuss the Purchase of a New Door and Frame for Door #8
6.C. Discuss Lighting Project to Complete LED Lights Throughout the Building

7. January Master Board Calendar Items
7.A. Oath of Office (New Members)
7.B. Re-organization of the Board (Election of Officers)
7.C. Designate School Newspaper
7.D. Approve Board Standing Committees
7.E.Review Proposed School Calendar for Next School Year 
7.F.Designate School Auditor



7.G. Designate School Attorney
7.H. Select School Depository
7.I. Sign and File Conflict of Interest Form with Board Secretary (If Necessary)
7.J. Review Board Policies 8110 (Internal Board Policies), 8120 (Duties & Functions of 

the Board), and 8272 (Code of Ethics)
7.K. Appoint (superintendent or other qualified distirct employee) as Non-

discrimination Compliance Coordinator to meet Federal Equal Employment 
Opportunity requirements.

7.L.Appoint the District's Title IX Coordinator
7.M. Adopt Yearly Board Meeting Schedule
7.N. Review and Discuss Annual Report

8. Executive Session
9. Adjourn
10. Next Meeting - January 11, 2023 (Wednesday) - 7pm 

 



Principal’s Monthly Report for School Board
Kenesaw Preschool and Elementary School

Joe Wiechman - Elementary Principal

Enrollment Update:

● PK: 24

○ (Full Day - 11) (Half Day 14)

● K-6: 123 Students

○ K - 12, 1st - 16, 2nd - 19, 3rd - 23, 4th - 18, 5th - 16, 6th - 19.

AQuESTT Update:

2018 - Great (3)
2019 - Good (2) - Identified for Targeted Support and Improvement (TSI) for students with
disabilities
2020 - No Rating
2021 - No Rating
2022 - Great (3) - TSI label removed due to improvement

Reading Adoption Update

The K-6 teachers are in the process of reviewing resources for the upcoming ELA resource
adoption. The current timeline looks like this.

● September - November: Resource Selections
● November - December: Pilot Plan Development
● December: Pilot chosen resources and schedule school visits if possible
● January: Analysis of resources and decision of resource, collection of financial quote

and presentation to the Curriculum Committee and School Board
● February: Hopeful of board approval to order necessary resources
● February - April: Plan professional development to implement new resource
● May-July: Professional development to implement resource
● August: Resource prepped and ready for 2023-2024 school year

● Selection of materials has been narrowed down to 3 resources
○ Wit and Wisdom / Fundations / Geodes

■ We are visiting Hampton to observe their teachers teaching this resource.
They are in the second year of implementation. The school structure is
similar to ours.

■ This resource uses a core reading curriculum of Wit and Wisdom. The Wit
and Wisdom portion provides resources of the main content, standards
instruction, and writing instruction.

■ Fundations is a supplemental resource paired with Wit and Wisdom to
provide phonics, spelling, and foundational reading skill instruction.



■ Geodes are decodable readers paired with Fundations to create practice
opportunities of the phonics and foundational reading skills.

○ Into Reading / ECRI
■ This program we are piloting in Kindergarten, 1st, and 3rd grade.
■ This is a traditional reading instructional resource similar to our current

resource of Reading Street. It runs a consistent 5 day program based on a
skill of the week tied to the main story of the week. Each week contains
embedded practice of phonics, spelling, reading standards, and reading
strategies.

■ ECRI is a program through the University of Oregon we currently use that is
tied to foundational phonics skills for grades K-2. We would need ECRI to
continue the development of foundational skill work in those grades.

○ Amplify CKLA / Skills
■ This program we are piloting in Kindergarten, 2nd and 4th grade.
■ This is a nontraditional resource that does not operate on a 5 day program.

This program contains components of phonics and foundational skills,
reading standard practice and main reading stories.

■ Amplify skills is a combination of foundational writing, handwriting, spelling,
and phonics skills for grades K-2.

● Writing instruction and professional development from ESU 10 on Write Tools writing
instructional processes is also a consideration. Teachers would like to be correctly trained so
they properly implement consistent instruction for all students at each level.

○ Consistent instruction allows teachers to spend less time on instruction procedures
and more time focused on the writing process itself.

Staff Professional Development

● SPED and Preschool teachers have been attending the IEP boot camps provided by ESU 9
○ These opportunities continue to provide us with appropriate and applicable

knowledge when working with students.
● Social Studies teachers have attended the Social Sciences Cadre at ESU 9.
● PE Teachers have attended the PE Cadre at ESU 9.
● Mrs. Chipps is currently taking a training course on the reading instruction program LETRS.

○ LETRS (Language Essentials for Teachers of Reading and Spelling), developed by Dr.
Louisa Moats and Dr. Carol Tolman, provides teachers with the skills they need to
master the fundamentals of reading instruction—phonological awareness, phonics,
fluency, vocabulary, comprehension, writing, and language.

○ Mrs. Chipps is currently applying her skills in the classroom with her small groups
and providing support to teachers as students show the need for differentiated
instruction on reading practice.

● Ms. Criswell is currently working towards becoming a speech language pathologist.
● Mrs. Fegter completed her local substitute certification.

○ Mrs. Fegter has substituted in preschool on days when Mrs. Hanson and Mrs.
Dibbern are absent. This has been a benefit to the school for any last minute
absences.

● Mrs. Kimle completed her local substitute certification.
○ Mrs. Kimle has substituted in 3rd grade for Mrs. Tompkin at the end of the day while

she is assigned to be in there to help students.



● Mrs. Hagan is currently working on project para through UNL/CCC. Mrs. Hagan is planning
to begin education classes in the spring semester.

● Ms. Ellis is currently working on project para through UNL/CCC.
● Mrs. Pracht is currently working on project para through UNL/CCC.

○ She is also interested in working towards her local substitute certification.
● Mrs. Woodman is currently working on project para through UNL/CCC.
● Our current preschool staff would also benefit from taking a CDA (Child Development

Associates) course. This would benefit our students as well and fulfill Rule 11 requirements.

MTSS Update:

At the beginning of the summer our MTSS team met at ESU 9 for a professional work day.
During this day we continued our collaboration with LaRaesha Kugel and Sutton Public Schools.
LaRaesha was able to work significantly with Sutton staff on developing documentation for MTSS,
while she was able to work with us on implementing MTSS processes and actions. Between the two
schools we were able to share ideas back and forth. I have attached the documentation to the board
report for you to view what we do when we are considering working with a student beyond the
regular classroom processes or Tier 1.

Mrs. Chipps is also the MTSS/SAT chairperson for the staff. Her connection to all students
through Title 1 allows her to be very involved with all staff and students.

Scholastic Book Fair, Literacy Night/Family Engagement

Annually Mrs. Burr holds a Scholastic Book Fair at Kenesaw Public Schools. As a district, our
teachers are continually trying to develop opportunities to engage families. Starting last year, Title
and Preschool have combined to have their Annual meetings and literacy nights on the same evening
as the Scholastic Book Fair. Each night has been successful with building relationships and
opportunities for our families at Kenesaw.

Mrs. Burr is currently teaching an 8th period education class. This class helped her facilitate
the Scholastic opportunity and they provided student engagement/child care the night of the book
fair and literacy event. Beginning this year, Muffins with Moms, Donuts with Dads, and a Saturday
afternoon book fair event were added to the calendar.

One major take away from all of this is parents were very glad to have the opportunity to be
here with their children for those events. A part to be mindful of is we don’t want to continue
hosting events where there is always some monetary reason for parents to be in the building. We are
planning to incorporate more family activities such as these with opportunities to build
relationships with the families in our community.

School Attendance Process

In an effort to continue working towards an orderly functioning school, an idea was shared
with me. Mrs. Gerloff is our standby substitute for Mrs. Dassinger in the office. During these times,
when attendance is being taken in the mornings and being entered, there is a break in
communication. Some parents call the office, some parents email Mrs. Dassinger, and some parents
contact the teachers. So we have three lines of communication that can possibly happen. Mrs.
Gerloff suggested we develop a universal system or process due to the flow of communication. She
has at times called parents looking for their children, who are already absent. Also a major part of
the morning is fielding phone calls for absent children. She thought creating a system parents could



submit absences might help streamline the process better. I agree with her, we have teachers in the
elementary paging the office to check on the status of a student, likewise, the office is also paging
the classrooms with the status of students.



Please make a copy of this document, name it 
with the student initials, and move it to the grade 

folder.



Student: Classroom Teacher:

Who? Step Meetings Date(s) Who Attends             
(*schedules meeting*) Purpose Forms 

(Completed before meeting) Actions
Timeframe Implemented 

(typical 3-6 weeks after each 
meeting, shortened with admin. 

approval) 

Te
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m

 
D
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ns

1 Initial Classroom 
Intervention

*Classroom Teacher* 
Done by the teacher 
independently

For the teacher to reflect 
and document on the 
student.

Complete Teacher Support Checklist
Student added to Level Team Agenda 
if need level team suggestion.

Implement strategies/interventions.
Collect data points.

Start date: 
End date:

2 Level Team 
Meeting

*Classroom Teacher*   
PreK-K,1st-3rd, 4th-6th 

Brainstorm strategies and 
interventions with 
colleagues of similar 
grade levels

Level Team Agenda, Teacher Support 
Checklist

Implement strategies/interventions.       
Collect data points.

As Needed

E
xt

en
de

d 
Te

am
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ns

3 Parent Phone 
Contact

*Classroom Teacher*
Parent

To inform parent and get 
feedback via 
Developmental History 
Form

Parent Phone Contact
Developmental History Form

Complete Parent Phone Contact form.
Send home Developmental History 
Form with stated return date.

4 Meeting 1

*Classroom Teacher*
Principal
Interventionist
SPED consult (if 
needed)

Brainstorm strategies and 
interventions to meet 
student needs.

Teacher bring Teacher Support 
Checklist
Data from classroom intervention
MTSS Meeting 1

Select new school 
strategies/intervention to implement.
Collect data points. Set MTSS #2 date.
Classroom teacher complete initial 
phone contact.

Start date: 
End date:

5 Meeting 2

*Classroom Teacher* 
Parents
Principal
Interventionist
SPED (if needed)

Invite parent(s) to discuss 
school plan and progress.  
Create a school and 
home plan. 

Review Developmental History Form 
completed by parents.
Review Teacher Support Checklists 
and data from Level Team meetings.
MTSS Meeting 2

Discuss all completed forms.
Select new school 
strategies/intervention and home 
strategies to implement.
Set MTSS #3 date.
Collect data on 
strategies/interventions.

Start date: 
End date:

6 Meeting 3

*Classroom Teacher* 
Parents
Principal
Interventionist
SPED

Evalute school and home 
plans for effectiveness 
and discuss next steps.

MTSS Meeting 3 Referral
All previous forms.

Review data and parent observations.
Discuss effectiveness of current 
strategies/interventions.
Continue/revise plan or refer for 
special education testing.

Start date: 
End date:



Student Name: School: Kenesaw 
Teacher Name: Date:
Please complete this information form and applicable checklist(s) on the student listed above. Feel free to write 
additional comments  and/or impressions regarding this student. 

Student Strengths:

Checklist(s) you have completed: List Attached Documentation:
ELA - Reading / Writing
Math
Behavior / Social
Speech Language
ELL
Fine Motor Additional Comments:
Gross Motor
Vision
Hearing
Other(s)

Academic Information

Subject Areas:
Current 
Grade: Assignment Completion Quality of work

Excellent Excellent
Average Average
Low Average Low Average
Poor Poor
Excellent Excellent
Average Average



Low Average Low Average
Poor Poor
Excellent Excellent
Average Average
Low Average Low Average
Poor Poor
Excellent Excellent
Average Average
Low Average Low Average
Poor Poor

CALL LOG ON BACK
Parent Contact Log

Date: Person Contacted Notes



Student Check In SAT #1 date: SAT #2 date:

Student Name: Grade: Teacher Name

ELA
Reading Concerns

Phonemic Awareness Vocabulary Writing

Phonics Memorization Skills Following Assignment Directions

Reading Fluency Spelling Other (explain)

Reading Comprehension

Are You Seeing? (check all that apply)
Student scored below benchmark on 
universal screening measure

Difficulty with phonemic awareness tasks 
(such as blending or breaking up a word 
into separate sounds 

Slow on oral reading fluency tests

Student is performinng poorly in the 
classroom

Difficulty with sound-letter correspondence
Difficulty learning to recognize common 
words automatiically (family names, 
names on signs or objects etc)

Student progress monitoring data shows 
slow or poor rate of improvement

Reading errors show no connection to the 
sounds of the letters (reads "rabbit" as 
"bunny") 

Inaccurate reading of real and nonsense 
word lists

Avoids letters or confuses them Poor spelling (omitting sounds, subtituting 
sounds, adding sounds, transposal of sounds)

Weak in reading strategies

Cannot recall sounds of letters Difficulty remembering sequences (daysof 
the week, months, ABCs)

Slow & laborious reading

Unable to break words into separate 
speech soounds (cat to /c/a/t/)

Poor handwriting Writes poorly and with great effort or 
difficult with note-taking 

Cannot identify or create words that 
rhyme

Loses place & skips over words while 
readiing

Overwhlemd by miltuple assignments

Doesn't know letters in own name Persistent reversals Cannot work fast enough to cope

Disinterested in books, read aloud or 
word play activities

Comprehension problems arising from poor 
word recognition

Difficulty with organization

Difficulty remembering the names of 
letters and recalling them quickly

Avoidance of reading & writing tasks Lack of effective strategies for studying

Difficulties with basic concepts (ie. 
below, above, before, after, between)

Difficulties with Comprehension of oral 
information Difficulties with answering questions

Difficulties with comprehension of 
written information  Difficulties with short term recall Difficulties with Main Idea/Details



Difficulties with Comprehension of 
directions Difficulties with asking questions Difficulties with Fact/Opinion

Difficulties with Predicting/Inferring
Difficulties with organization and editing of 
written work

Difficulties with participation in class 
discussions

Difficulties with multiple meaning words Difficulties with Vocabulary Difficulties with topic maintenance

Difficulties with phonemic awareness Difficulties with figurative language Difficulties with turn taking

Difficulties with organization Difficulties with sequencing
Difficulties with simmplified sentence 
structure

Difficulties with word retreival Difficulties with Non-specific language
Tracking (one to one correspondance) - 
See Vision

Repeats or rereads lines -See Vision
Loses place & skips over words while 
reading -See Vision Reading is slow and hesitant

Have you tried? (check all that apply)
Reading & Comprehension

Additional Phonics Direct Instruction Repeated reading

Repeated Listening Use of visual aides/pictures Story map

Reciprocal Teaching Whisper phones Multi-step text review

Listen/Practice/Preview Vocabulary Instruction Fluency builders

Chunk Strategy Graphic Organizers Vocabulary builders

Additional Letter Identification Pactice Tapping Breaking tasks down into smaller parts

Choral Responding Paired reading

Writing & Spelling
Write-say method Breaking tasks down into smaller parts other (explain)

Graphic organizer Multi-sensory (writing in tactile materials)



Student Check In SAT #1 date: SAT #2 date:

Student Name: Grade: Teacher Name

MATH
Math Concerns

Math Calculations Memorization Skills Following Assignment Directions

Story Problems Other (explain)

Are You Seeing? (check all that apply)
The grades in math are significantly 
different than in other subjects

Struggle to recall basic concepts Low self-esteem in math

Intense anxiety with math assignments 
and work

Struggle to complete more complex tasks Struggle with time management

Difficulty applying math concepts to 
real-world tasks

Give up easily Struggle with mental, or abstract math

Have difficulty fo]ollowing steps or 
instructions

Attempt to get out of math class or 
assignments

Behaviors escalate just before,, during, or 
just after math

Have you tried? (check all that apply)
Cover/Copy/Compare Breaking tasks down into smaller parts Number line

Highlight the Operation to be performed Flash cards Other (explain)

Use of visual aids/pictures Folding in Color code numbers

Touch math Math manipulatives Add movement to instruction

Use graph paper



Student Check In SAT #1 date: SAT #2 date:

Student Name: Grade: Teacher Name

BEHAVIOR/SOCIAL
Behavior Concerns

Attention/Focus Aggression Participation

Attendance Anxiety Self-Harm

Asking Questions Hyperactivity Bullying
Impulsiveness Depression Tiredness

Following Directions Adhering to rules Suicide Ideation

Study Skills Work completion Tardiness

Organization Withdrawal 

Social Concerns
Social Skills Peer Relations Social Interactions

Eye Contact Rigidness to Routines Emotional Awareness

Physical Proximity Limited Interests Unable to read social cues
Difficulty with Transition Unable to read Facial Expressions

Are You Seeing? (check all that apply)
Truancy Threats Loss of enjoyment of activities that once 

brought joy
Frequent Office Referrals Verbal/Physical Aggression Falling Asleep in class

Withdrawal Frequent movement (need for breaks - 
bathroom/water/bookbag/hallway)

Major life changes (new house, new 
family member, loss of someone close, 
new caretaker, etc.)

Drastic Changes in Behavior (outgoing 
to introvert - introvert to outgoing) Hunger Outbursts

Frequent nurse’s office visits Lack of cleanliness Crying

Have you tried? (check all that apply)
Giving breaks Use of checklists or picture schedule Rewards

Having student repeat directions Use of visual aids/pictures Praise

Breaking tasks down into smaller parts Use of a timer Sensory support

Teacher proximity Assignment book Peer models





Student Check In SAT #1 date: SAT #2 date:

Student Name: Grade: Teacher Name

MOTOR
Gross Motor Concerns

Difficulty participating in activities 
because of gross motor needs

Need for adult support to complete large 
movement tasks

Difficulty completing classroom tasks and 
routines due to large movement needs

Increased behavior at PE or sports 
activities Concerning movements and actions 

Are You Seeing? (check all that apply)
Seems weaker or tires more easily 
than other children his/her age

Reluctant to participate in sports or physical 
activity: prefers table activities

Cannot arise from a floor without help 
(holds onto person/object)

Appears stiff and awkward in his 
movements

Seems to have difficulty learning new 
motor tasks

Makes no attempt to catch self when 
falling

Clumsy or seems to not know how to 
move body, bumps into things

Difficulty pumping self on swing: poor skills 
in rhythmic clapping games

Lacks concern for safety in movements

Tendency to confuse right and left 
body sides

Arms, hands, legs, or feet appear deformed 
or abnormal

Difficulty transitioning between surfaces 
types (i.e. grass, cement, tile, or moving
across threshholds.

Hesitates to climb or play on playground 
equipment

Difficulty initiating movements or getting 
started in an activity

Difficulty carrying classroom materials or 
lunchroom tray while moving about

Difficulty pumping legs on a swing
Difficulty alternating feet up and down 
stairs without a handrail (older than 
Kindergarten)

Unable to sit upright in a chair or on the 
floor to participate in classroom 
activities

Difficulty maintaining pace/direction when 
moving in a line with class in the hallway

Have you tried? (check all that apply)
Providing clear visual boundaries in the 
room with tape Move like me activities

Breaking movements down to 2 steps, 
and then add on

Practice walking like different animals Tummy time activities (not holding up head) Stretching/Yoga

Run in place Activities to cross midline Tip-toe walking
Heel walking Red light - Green light Dance breaks
Practice alternating feet up and down 
stairs Jumping in place Point - step & throw (overhand action)



Fine Motor Concerns
Handwriting that is difficult to read Difficulty using classroom tools (scissors, 

pencil, glue stick)
Difficulty doing self-help tasks 
(developmentally inappropriate)

Increased behavior during writing time Poor desterity

Are You Seeing? (check all that apply)
Poor desk posture (slumps, learns on 
arm, other hand does not assist, head to 
close to work)

Hand dominance not well established (after 
6 years of age)

Lines drawn are light; too faint, too dark, 
or are unevenly spaced

Difficulty drawing, coloring, copying, 
cutting, avoidance of these activities

Difficulty in dressing; clothing off or on, 
button, zippers, tying bows on shoes

Rarely completes written tasks in allotted 
time frame

Poor pencil/crayon grasp, drops pencil 
frequently

Weak hand strength Seldom reaches to opposite side during 
writing or table top activities

Pencil lines are tight, wobbly, too faint 
or too dark; breaks pencil more often 
than usual

Tremors (uncontrollable slight shaking of the 
hand), poor dexterity 

Difficulty with manipulation of small 
objects

Tight pencil grasp; fatigues quickly in 
writing or other pencil/paper tasks

Unable to write all upper and lowercase 
letters (by end of Kindergarten)

Unable to use eating utensils 
appropriately

Difficulty with shoe tying

Have you tried? (check all that apply)
Pencil Grips Busy boxes for hand strengthening Nearpoint model for handwriting

Spring Scissors Playing with playdoh

Multi-sensory approach to writing letters 
(building it, writing in sand, textured 
letters)

Weighted pencil (bolt nuts) Opportunities to push/pull/climb
Complete handwriting tasks on a vertical 
surface

Tasks with tongs & clothes pins (pincher 
grasp) 3 lined paper Short pencils
2-3in crayons Mechanical pencil (older than 2nd grade)

Oral Motor Concerns
Constant chewing on non-food items Putting non-food items in their mouth Constant drooling/saliva

Are You Seeing? (check all that apply)



Are You Seeing? (check all that apply)
Difficulty Controlling movement of lip, 
tongue, jaw

Makes exaggerated effort to chew or 
swallow each bite

History of frequent or continual colds

Cannot blow nose (if older than 4 
years)

Exhibits preference for certain textures or 
temperatures of food

Frequent choking, especially when 
drinking

Excessive drooling Seldom finishes a meal or snack due to 
slowness or fatigue

Takes a long time to swallow each bite 
or sip (more than 5 seconds)

Chews each bite longer than 10 
seconds Complains of food being “stuck" in throat

Have you tried? (check all that apply)

Using a mirror to guide oral control Provide an acceptable chewing item (chewlery)
Heavy chew snack (jerky, nuts, dried 
fruit)

Social Story Visual cue for student

Social/Behavior/Sensory Concerns
Sensory-seeking behaviors that are 
affecting learning

Sensory-avoiding behaviors that are 
affecting learning

Sensory-driven behaviors that are a 
hinderance to social interactions. 

Are You Seeing? (check all that apply)
Withdraws from touch, dislikes being 
hugged

Becomes easily frustrated Avoidance of certain types of activities

Craves tactile stimulation; learns through 
his/her fingers

Leaves seat often Difficulty learning new motor skills and 
routines

Engages in self stimulation Distractible, hyperactive, impulsive Inconsistent responses to familiar tasks

Cannot tolerate changes in plans and 
routines

Has difficulty orienting self to new places Other:

Has trouble keeping hands to self Dislikes feeling of certain types of clothing 
or material; bothered by tags in shirt

Have you tried? (check all that apply)
Noise-cancelling headphones Velcro on desk (hard or soft) Pre-warning of schedule changes

Eliminating over-stimulation in the 
classroom

Fidget items Sensory Breaks



Modified Seating Visual schedule at desk Pre-teaching motor skills

Preferential Seating Visual Boundaries with tape Social Stories

Model correct behavior Bouncy band on chair Rocker chair

wobbly chair with tennis balls Sit disc Standing desk/tall kneel
Simplifying directions or putting to a 
song

Preferential placement in line
Dance breaks

Red light - Green light



Student Check In SAT #1 date: SAT #2 date:

Student Name: Grade: Teacher Name

SPEECH/LANGUAGE
Concerns

Articulation (student is hard to 
understand; difficulty saying certain 
sounds [e.g., R, L, TH, etc.]

Fluency (stuttering, repetitions and 
hesitations/pauses)

Voice (poor vocal quality [e.g., raspy or 
whisper voice], soft or very loud volume, 
nasal sounding). 

Expressive Language (using language- 
grammar and sentence structure, age-
level vocab, describing objects/ideas, 
etc.)

Receptive Language (understanding 
language- curriculum/vocab, following 
directions, etc.). 

Pragmatic Language (social skills- 
engaging appropriately with peers, 
appropriate conversation, etc.)

Are You Seeing Articulation Concerns? (check all that apply)
Easier to understand when topic is 
known

Deletes the last sound in words Mispronounces sounds that are typically 
pronounced correctly by peers

Produces single words clearly but is 
difficult to understand in conversation

Deletes the first sound in words Mixes up sounds in words

Appears to mumble Speaks too quickly Gropes tongue/articulators when 
attempting to correct articulation

Have you tried? (check all that apply)
Visual/tactile articulation cues Written models/reminders Word drills

Slowly modeling words Prompts to slow speaking rate Directing attention to your face when 
words are modeled

Are You Seeing Fluency Concerns? (check all that apply)
Uses filler words frequently (um, well, 
you know)

Stutters in most settings Stutters on individual sounds (t-t-turtle)

Uses inappropriate rate and rhythm of 
speech

Stutters in most sentences Stutters on individual syllables (do-do-
dog)

Uses uncommon behaviors while talking 
(excessive eye blinking, tapping fingers)

Stutters at the beginning of sentences Stutters on whole words (cat-cat-cat)

Has ‘blocks’ when no sound is coming 
out even though effort is being made 
to speak

Stutters when reading aloud Prolongs the first sound in words 
(sssssnake)

Have you tried? (check all that apply)



Slow your own rate of speaking Give full attention when he/she speaks to you
Add more pauses when speaking to the 
child Don't demand speech if upset
Allow extra "think time" before 
expecting a response

Are You Seeing Voice Concerns? (check all that apply)
Uses inappropriate volume (too soft or 
loud)

Uses an unusual vocal pitch for age (too 
high or low)

Uses poor voice resonance (too much 
nasality)

Uses a voice that sounds abnormal (raspy, 
hoarse, harsh, breathy)

Have you tried? (check all that apply)
Visual or verbal voice volume cues Behavior charts for appropriate voice level Drink water often, cup on desk

Relaxation exercises to reduce tension Breathing exercises Discouraging whispering

Reduce noise level of room when child 
is speaking

Vocal rest time

Are You Seeing Receptive Language Concerns? (check all that apply)
Can’t keep up with the pace of 
instruction

Has difficulty following lecture/verbal 
instruction Difficulty following a classroom discussion

Frequently requires individual modeling 
of assignment or skill

Requires small group or individual assistance 
to be successful

Difficulty understanding multiple meaning 
words

New concepts very difficult for student 
to grasp

Has difficulty when seated near specific 
peers

Difficulty following multi-step directions

Inconsistent attending skills Does not attend without individual 
reminders

Difficulty understanding frequently used 
words

Distractable/short attention span Has difficulty following written instructions Difficulty understanding prepositions

Difficulty following directions Does not complete assignments within the 
expected time allottment Difficulty understanding sequential terms

Difficulty understanding new ideas Learner appears motivated but frustrated Difficulty answering questions during 
instruction or class activities

Difficulty understanding new vocabulary Easily distracted by activities or items within 
the classroom environment

Difficulty repeating a sentence

Difficulty following single-step directions Requires frequent individual reminders when 
following directions

Difficulty understanding question words

Repeats/echoes others without 
understanding Doesn’t include important details when retelling

Difficulty answering a question 
appropriately



Does not understand and use humor 
appropriately

Difficulty answering questions about a 
story

Have you tried? (check all that apply)

Are You Seeing Expressive Language Concerns? (check all that apply)
Does not complete assignments within the 
expected time allottment Doesn’t include important details when retelling
Has difficulty explaining a situation Takes longer than peers to respond/initiate

Has weak expressive vocabulary Has difficulty telling wants, needs, or 
preferences

Uses filler words frequently (um, well, 
you know)

Has difficulty appropriately asking for help

Has difficulty finding the right words 
when talking

Has difficulty sharing feelings appropriately 
for age

Has difficulty recalling the name of 
known items

Does not understand and use humor 
appropriately

Uses immature grammar

Makes noises/frequently talks out of turn Unresponsive to teacher interactions and 
offers of assistance

Does not complete assignments within 
the expected time allottment

Takes many trips to the bathroom, 
backpack, office (bandaids etc), etc

Physically over reactive or aggressive

Verbally over reactive or aggressive Pervasively negative mood/bad attitude Does not initiate peer interactions

Difficulty making or keeping friends Rarely interacts with peers (recess, etc) Poor conversation skills

Difficulty expressing ideas in a clear and 
organized way

Difficulty answering questions during 
instruction or class activities

Difficulty staying on topic



Difficulty asking for help or clarification Difficulty with grammar

Uses inappropriate rate and rhythm of 
speech

Difficulty following familiar classroom 
routines

Difficulty repeating a sentence Difficulty understanding figurative 
language

Uses gestures to communicate more 
than words

Difficulty answering a question appropriately Produces shorter utterances than peers

Difficulty answering questions about a story Has difficulty expressing wants and 
needs

Difficulty following a classroom discussion Doesn’t self-advocate for themselves

Uses incorrect word order Doesn’t seek or maintain eye contact

Uses grammatically simple sentences Has difficulty keeping appropriate 
personal space

Doesn’t consistently use complete sentences Has difficulty using appropriate body 
language

Has difficulty forming a question Misinterprets body language or facial 
expressions

Has difficulty describing using 
attributes/functions

Has difficulty using greetings or farewells

Has difficulty retelling a story or event Has difficulty initiating or ending 
conversations

Doesn’t sequence events correctly Has difficulty demonstrating topic 
maintenance

Takes longer than peers to 
respond/initiate

Repeats/echoes others without 
understanding

Has difficulty revising message when 
misunderstood

Has difficulty telling wants, needs, or 
preferences

Has difficulty appropriately asking for 
help

Has difficulty sharing feelings 
appropriately for age

Does not understand and use humor 
appropriately



Have you tried? (check all that apply)
Having a student conference Checklist of steps behavior chart

small group instruction shortened assignments graphic organizers

modified seating (closer to front, or 
further from distractions)

redo assignments/ tests peer assistance

pre-teach vocabulary visual steps for directions (pictures, 
written words)

gain attention before giving directions desk office simplify directions

alternate seating/desk slower rate of speaking highlight key ideas in directions

alternative assiginments build in social opportunties student repeats verbal directions

desk organizers extra time on assignments/tests



Student Check In SAT #1 date: SAT #2 date:

Student Name: Grade: Teacher Name

VISION
Vision Concerns

Eyes Hurt Eye Problems after blow to the head Double Vision

Blurry when reading Cannot see the board Study Skills

Headaches when reading Cannot see well at night/dark situations Organization

Words move or jump while reading Eyes hurt or bother child in bright lighting Others (explain)

Are You Seeing? (check all that apply)
Eyes turn in or out Tilt head, covers or closes one eye Holds printed material in an unusual 

position

Crusty or red eyelids Difficulty in keeping place while reading Has a difficult time staying on task

Different sized pupils or eyes Disinterested in activities involving critical 
seeing

Excessive stumbling

Swelling of eyelids Conjunctivitis (Pink Eye) Excessive daydreaming

Drooping lid(s) Eyes "don''t look right" Excessive bodily awkwardness

Squinting Falling asleep while reading Repeats or re-reads lines
Itchy eyes Watering eyes Others (explain)

Words disappearing on page Eyes are bothered by the glare

Visual Motor/ Visual Perception Concerns (OT/PT)
Difficulty discriminating between colors, 
sizes and shapes

Poor eye contact Consistent letter or number reversals 
after first grade

Poor visual tracking skills. Cannot isolate 
eye movements from head movements

Poor directional concepts (preposition 
words, i.e., in , on under)

Difficulty discriminating relevant from 
irrelevant visual stimuli

Poor spatial relations Reads slowly or haltingly Light feathery writing

Difficulty naming or matching colors, 
shapes or sizes

Difficulty in completing puzzles Difficulty drawing 8+ body parts on a 
person

Difficult hand-eye coordination
Difficulty copying simple shapes (Square. 
Circle, Trianglee)

Difficulty catching a ball with only using 
their hands

Diffculty cutting an object within an 1/8 
of a line Nearpoint model for handwriting 3 lined paper

Color-coding alternating lines on board



HEARING
Hearing Concerns

Not being able to hear everyday 
sounds, like a school bell or morning 
announcements.

Pulls or scratches at his/her ears Is falling behind with speech and 
communication skills

Are You Seeing? (check all that apply)
Inattentiveness Speech problems learning problems.

Cannot understand what you are saying 
unless they are looking directly at you

Experiences problems keeping up at school 
or grades slipping

Does not follow simple commands, such 
as “get your shoes,” or understand simple 
directions

Daydreaming hearing only parts of a conversation; asking 
for information to be repeated.

Is easily frustrated or experiences 
communication breakdowns

Trouble following directions Inappropriate responses to questions Socially isolated and unhappy in school

Cannot identify where sounds are 
coming from

Shows signs of behavioral problems or 
social difficulties

Is exhausted at the end of school from 
concentrating to understand speech

having limited or unclear speech. Other:

Have you tried? (check all that apply)
Giving breaks Use of checklists or picture schedule Rewards

Having student repeat directions Use of visual aids/pictures Praise

Breaking tasks down into smaller parts Use of a timer Sensory support

Teacher proximity Assignment book Peer models



PRESCHOOL ADVISORY COMMITTEE MEETING AGENDA
November 29th

6-7pm
Kenesaw Cafeteria

1. Introduction of Members
a. KPS Staff:

i. Joe Wiechman, Taylor Hanson, Heather Dibbern, Bethany Gerdes
b. Community Members:

i. Megan Krous, Aerial McNeil, Dan and Morgan Fischer, Marc and
Jourdan Kroll, Stacey Breeden, Jamie Lay, Sarah Parr, Trevor and
Megan Stickels

2. Purpose of the Advisory Committee
a. The advisory committee exists to create an open communication line

between the school and community to work towards continuous
improvement of the preschool program and its operation.

3. Preschool Learning Process
a. Our philosophy at Kenesaw Early Learning Academy is to encourage

children to learn and grow by providing a foundation of developmentally
appropriate experiences where all children can succeed in a safe and
nurturing environment. We believe that each child is unique and that all
children can learn. Our preschool program provides inclusive settings that
recognize children's varied abilities, interests, needs, and learning styles.
We believe children learn best through meaningful play. Our play-based,
child centered program reflects the integration of physical, cognitive,
social, emotional, language, self-help and aesthetic areas for the total
development of the child. Meaningful play encourages curiosity, discovery
and problem solving which allows individual growth and development of a
positive self-image.

b. We encourage parents to come and visit. See what we do, enjoy some
time in our rooms with your child.

4. Preschool Discipline Process
a. Our philosophy at Kenesaw Early Learning Academy is to assist children

in learning about their emotions in order to better understand and manage
their emotions during times of stress. We also believe in helping children
develop effective ways to communicate their emotions. We will support
students in making appropriate choices with their actions when they are



developing those appropriate behaviors and communication tools. Every
opportunity of conflict is a chance to learn and develop appropriate
self-management skills for handling stressful or conflict situations.

5. Areas the Advisory Committee Will Review/Discuss
a. Preschool Daily Schedule

i. Half Day - 8am - 12:30pm
1. Current Hours of Instruction (450 hours required)

a. 638 Hours
b. Daily Schedule

ii. Full Day - 8am - 3:30pm
1. Current Hours of Instruction (450 hours required)

a. 1008 Hours
b. Daily Schedule

b. Projected Enrollment Numbers for 23-24
i. Half Day - 17 in district, 3 optional: 20 total
ii. Full Day - 13 in district, 1 optional: 14 total

c. Staffing
i. Half Day: 1 Fulltime Teacher, 1 PT (M-Th) Para / 1 FT Para
ii. Full Day: 1 Fulltime Teacher, 1 PT (M-Th) Para

1. Discuss the need of a 3rd full time teacher to support student
needs and growing numbers of students.

2. It has been difficult to hire staff members. The school has
been able to remain fully staffed, but the daycare is
struggling to meet the needs of the number of children.

6. Questions from Community Members
a. Do we want to continue the current format of classrooms or does a

change need to be made to support growth and community needs?
i. Classrooms could be mixed and both adjusted to full day, half day

students would still leave at noon. This would allow for a total of 40
students to be served, even if one age group is greater than the
other. May not be a long term solution depending on future
numbers.

ii. Hiring a 3rd qualified teacher would allow numbers to go above 20
in a classroom. The new teacher can support the special education
needs of students from preschool up to third grade.

https://docs.google.com/document/d/1O1-x1uS7y1G3sW9sOEXKTHIheKLKiohC/edit?usp=sharing&ouid=117600272684223593074&rtpof=true&sd=true
https://docs.google.com/document/d/13SU5SZvAdapb_yUWHk7UMsf5PwEAbzg5_PbsVgnfvVk/edit?usp=sharing


iii. Expand the 3 year old room to full day. Daycare numbers are high
and by doing so, we can hire a couple more para educators who
can also work Friday at the daycare with the same children. It
creates a more consistent day for children, staff can work with each
other and develop consistency from daycare, school, and home.

iv. Partnership with Christ Lutheran for preschool
v. Divide into morning and afternoon classes - not a preferred choice

as it won’t be developmentally appropriate and we would then
change our full day program to run half days as well just to
accommodate numbers and not meet the needs of students.

b. What guidelines do we establish for determining enrollment decisions if
numbers go above 20?

i. Do we have an age cut off? Do we have a date cutoff? Is it a lottery
style?

1. Students with existing services would have priority.
2. In district students would have priority.
3. If students move in to the district mid year, how do we

determine which students are moved out of the program?
c. When would a change or decision need to be made for hiring a new

teacher?
i. Sooner the better, advertise in the spring after seeking board

approval with presentation of data.
ii. PAC would like to be present to support the decision making

process.
d. When would a change of schedule be determined?

i. A decision would be made more closely to knowing exactly what
numbers will be. Kenesaw will send out a preschool registration
form after the first of January.

e. Transportation?
i. Is a defined boundary bus route map available? We would like to

include this in our enrollment information.
ii. If the three year old room switched to full day, this would eliminate

the noon route. This cost could go towards another staff member.



Principal’s Monthly Report for School Board
Secondary Principal - Nicole J. LeClaire

December 12, 2022

CELEBRATIONS

Kenesaw Kindness Campaign
1. High School students and staff have been engaged in kindness challenges and activities

for the past month:
○ Daily “Kindness Challenge”

■ All students and staff have a “bingo” type sheet and we announce the
square every day. Students will turn in their completed sheets next week
and we will draw names during Reindeer Games for prizes for all those
that completed the challenge.

○ Kindness Cards & Bracelets campaign has been very successful and popular.
Students may choose one of eight cards plus a string friendship bracelet to send to
someone. Cards are delivered throughout the day to students while in class.

■ HS Staff each wrote 10 cards last week during PLC so every student will
receive a message and bracelet from a staff member.

○ The Digital Design students and Miss Koehler won the “Content Generation”
contest sponsored by Class Intercom (the company & program we use for Social
Media posting).

■ Students posted daily and weekly on Instagram & Facebook to spread
word of the campaign and initiated challenges for students, staff, and
community.

Athletics
Basketball & Wrestling season kicked off December 1st.
JH Girls Basketball had a successful season and went undefeated!
JH Wrestling had a successful season with 10 students (2 girls & 8 boys) participating. We
hosted 3 meets that ran smoothly and Coach Johnson received great feedback and compliments
from the community and visiting schools. All athletes had at least 3 victories & all improved.

Activities
One Act completed their season with a 4th place finish at District
Junior Class held their 2nd successful Chili Cook-Off to raise money for prom
Costa Rica trip is booked (May 24-June1) and fundraising complete



Principal’s Monthly Report for School Board
Secondary Principal - Nicole J. LeClaire

December 12, 2022

BUILDING UPDATES

Staff Professional Development

Continuing Ed                        Content PD                          Conferences
LeClaire (EdS-WSC-2024) Einrem (SS Cadre-ESU) LeClaire (CTE Vision)

Koehler (MEd-UNK-2023) Johnson (PE/Health
Cadre-ESU)

Roe (I Luv U Guys)

Breight (D/C Grad-AU-2023) Schnitzler (PE/Health
Cadre-ESU)

Kroos (Tech Cadre-ESU)

Student Data

Grade         At-Risk Attendance         At-Risk Credit Loss               Discipline
7 1 (Math) OSS

ISS
Teacher Detention - 4
Ad/Lunch Detention - 4

8 1 1 (ELA) OSS
ISS
Teacher Detention
Ad/Lunch Detention

9 1 (Algebra, Science)
1 (ELA)

OSS
ISS
Teacher Detention
Ad/Lunch Detention

10 1 1 (ELA, Science)
2 (ELA)*

OSS
ISS
Teacher Detention
Ad/Lunch Detention



Principal’s Monthly Report for School Board
Secondary Principal - Nicole J. LeClaire

December 12, 2022

11 4 (ELA, Science)
1 (ELA)

OSS
ISS - 3
Teacher Detention
Ad/Lunch Detention - 2

12 4 2 (ELA)** OSS
ISS
Teacher Detention
Ad/Lunch Detention

* Repeat Class/Credit Loss
** Not Graduating

Considerations:
● Credit Recovery Opportunities

○ Online/Hybrid/Schedule Change
○ Summer School

● Instructional Time Make-Up Opportunities
○ County Attorney Referral
○ Before & After School
○ Saturday School

















































































































KENESAW PUBLIC SCHOOLS

November 14, 2022 7:00 PM Central
   

  
Shawn Gallagher:   Present   
Marlin Kimle:   Present   
Troy Legg:   Present   
Cindy Olsen:   Present   
Kay Sidders:   Present   
Shandra Uden:   Present   
Present: 6.

Administration present: Superintendent Masters, Principal LeClaire, Principal Wiechman   
Others present: Katheryn Schneider, Tonya Hansen

1. Opening the Meeting

1.A. Call to Order

1.B. Nebraska Open Meetings Law 

1.C. Publication of Meeting - Meeting was legally advertised in the Hastings Tribune on 
Friday, November 11, 2022.

1.D. Roll Call

2. Welcome Visitors and Public Comment

3. Reports

3.A. Comments from Principal Wiechman

3.B. Comments from Principal LeClaire

3.C. Comments from Superintendent Masters

3.D. Board Committees

3.D.1. American Civics Committee Report

3.D.2. Board Policy Committee Report

4. Consent Agenda
Motion to approve consent agenda items. This motion, made by Shawn Gallagher and 
seconded by Troy Legg, passed.
Shawn Gallagher: Yea, Marlin Kimle: Yea, Troy Legg: Yea, Cindy Olsen: Yea, Kay 
Sidders: Yea, Shandra Uden: Yea
Yea: 6, Nay: 0

4.A. Approve Minutes from October Regular Board Meeting and American Civics Committee 
Meeting

4.B. Approval of November Treasurer's Report



4.C. Approval of November Claims - Payroll: $310,936.54 Claims $86,363.34

5. Action Items

5.A. Approve the Purchase of Bleachers from Heartland Seating for the Secondary Gym in the 
Amount of $68,997

Motion to Approve the Purchase of Bleachers from Heartland Seating for the Secondary 
Gym in the Amount of $68,997. This motion, made by Cindy Olsen and seconded by 
Shawn Gallagher, passed.
Marlin Kimle: Nay, Shawn Gallagher: Yea, Troy Legg: Yea, Cindy Olsen: Yea, Kay 
Sidders: Yea, Shandra Uden: Yea
Yea: 5, Nay: 1
Marlin Kimle: Nay

5.B. Approve the Purchase of a New Door and Frame for Door #8 - Boiler Room Door - From 
Mid Plains Construction Co. for $8,035.

Motion to Approve the Purchase of a New Door and Frame for Door #8 - Boiler Room 
Door - From Mid Plains Construction Co. for $8,035. This motion, made by Kay Sidders 
and seconded by Marlin Kimle, Tabled.

5.C. Approve the Purchase of a Skid Steer Machine to Replace the Kubota Tractor
Motion to Purchase a Case Skid Steer from Titan Machinery in the Amount of $37,000 
and a Sweep Broom in the Amount of $6,200 for a Total of $43,200. This motion, made 
by Troy Legg and seconded by Shandra Uden, passed.
Shawn Gallagher: Yea, Marlin Kimle: Yea, Troy Legg: Yea, Cindy Olsen: Yea, Kay 
Sidders: Yea, Shandra Uden: Yea
Yea: 6, Nay: 0

5.D. Approve Service Contract for Annual HVAC Maintenance
Motion to Approve the HVAC Service Contract of Rutt's for the amount of $5,712. This 
motion, made by Kay Sidders and seconded by Marlin Kimle, passed.
Shawn Gallagher: Yea, Marlin Kimle: Yea, Troy Legg: Yea, Cindy Olsen: Yea, Kay 
Sidders: Yea, Shandra Uden: Yea
Yea: 6, Nay: 0

5.E. Approve the Purchase of Stage Curtains from Omaha Stage Equipment
Motion to Approve the Purchase of Stage Curtains and Equipment from Omaha Stage 
Equipment for $25,644. This motion, made by Shawn Gallagher and seconded by Troy 
Legg, passed.
Shawn Gallagher: Yea, Marlin Kimle: Yea, Troy Legg: Yea, Cindy Olsen: Yea, Kay 
Sidders: Yea, Shandra Uden: Yea
Yea: 6, Nay: 0

5.F. First Reading of Board Policy Change - Reduce the Social Studies Requirement Currently 
Set at 40 Credits to 30 Credits.  Policy No. 5205

5.G. Approve to have the Old Gym Floor Sanded and Refinished
Motion to Approve Weissert to Sand, Resurface, and Paint the Old Gym Floor and 
Resurface the New Gym Floor for $17,798.80. This motion, made by Shawn Gallagher 
and seconded by Shandra Uden, passed.



Shawn Gallagher: Yea, Marlin Kimle: Yea, Troy Legg: Yea, Cindy Olsen: Yea, Kay 
Sidders: Yea, Shandra Uden: Yea
Yea: 6, Nay: 0

6. Discussion Items

6.A. Preliminary Teacher Evaluations

6.B. Distribute Superintendent Evaluation Tool

6.C. Discuss Fall NWEA MAP Assessment Student Results

6.D. Discuss Lighting Project to Replace All Interior Lights with LED Lamps

6.E. Discuss if Kenesaw Public Schools is Interested in Taking Ownership of the Baseball 
Field Restrooms.

6.F. Discuss the Need to Repair Showers in the Boys and Girls High School Locker Room 
Motion to approve O'Hara Plumbing to make the needed locker room shower repairs in 
the amount of $6,557. This motion, made by Shandra Uden and seconded by Troy Legg, 
passed.
Shawn Gallagher: Yea, Marlin Kimle: Yea, Troy Legg: Yea, Cindy Olsen: Yea, Kay 
Sidders: Yea, Shandra Uden: Yea
Yea: 6, Nay: 0

6.G. Discuss the Purchase of a New Van to Transport Students and Staff

6.H. Discuss Yanda’s Quote for Sound System in the Old Gym

7. December Master Board Calendar Items

7.A. Adopt Master Board Calendar for Next Year

7.B. Annual Review of School Insurance

7.C. Hiring of Superintendent and Principals for the Next School Year

7.D. Approve Audit Report

7.E. Review the Superintendent Evaluation Summary

7.F. Approve 21-22 Annual Report

8. Executive Session

9. Adjourn at 8:04 p.m.

10. Next Meeting - Monday, December 12, 2022 at 7p.m. Financial review with Shawn, Kay, 
and Troy at 6:30pm.



  MASTER BOARD CALENDAR 2023

JANUARY
1. Oath of Office (New Members)
2. Reorganization of the Board (Election of Officers)
3. Approve Standing Committees 
4. Approve School Auditor
5. Approve School Depository
6. Designate School Newspaper
7. Designate School Attorney
8. Sign and File Conflict of Interest Form with Board Secretary (If Necessary)
9. Review Board Code of Conduct and Board Policies 8110, 8120, and 8272
10. Adopt Board Meeting Schedule 
11. Approve Current Board Policies and Regulations 
12. Appoint Non-discrimination Compliance Coordinator
13. Appoint the District’s Title IX Coordinator 
14. Review Annual District Report

FEBRUARY
1. Discuss any Proposed Staffing Recommendations 
2. Review and Update District Goals
3. Review Proposed School Calendar for 2023-2024 School Year 
4. Approve Superintendent Contract - New Superintendent Goals (month after negotiated agreement 

is approved)
5. Approve Principal Contracts – New Principal Goals (month after negotiated agreement is approved)
6. Establish and Approve Maximum Capacities for Next School Year - Policy 5006A
7. Review Board Policies__________
8. Foundation Board Meeting 

MARCH
1. Review and Approve Classified Compensation
2. Review School Improvement Plan
3. Adopt School Calendar for 2023-2024 School Year
4. Annual Review of Technology Program
5. Second Evaluation of Teachers (Explanation of the Process)
6. Offering of Teachers’ Contracts with Deadline to Sign and Return on March 15
7. Review Board Policies__________



APRIL
1. Annual Review of Facilities by Facilities and Transportation Committee
2. Review Future Enrollment, Curriculum Offerings, and Master Schedule
3. Evaluation and Hiring of Non-Certified Staff - Offering of Contracts to Classified Employees 
4. Schedule Teacher Appreciation Breakfast
5. Annual Review of Extra-Curricular Programs and Approval of Extra Duty Positions
6. Approve and Sign Teachers’ Contracts
7. Review Board Policies__________

MAY
1. Review Facilities Report and Summer Maintenance Projects
2. Annual Review of Hot Lunch Program 
3. Sign Classified Employees’ Contracts
4. Annual Review of Transportation
5. American Civics Committee Meeting
6. Review Student Testing Data and Statewide Assessment Results
7. Review Student Attendance Policy 5008
8. Review Board Policies 5000-5406

JUNE
1. Preliminary Report of Major Requisitions for Ensuing Year
2. First Reading New Policies and/or Policy Updates 
3. Review Policy 5415 Bullying Policy
4. Review and Affirm Policy 6400 Parent Involvement and Policy 6410 Family Engagement
5. Review Board Policies 5407-5601A
6. Review and Approve Breakfast and Lunch Prices
7. Board Workshop to Establish District Goals and Priorities, and Budget Goals and Priorities
8. Review Student, Faculty and Athletic Handbooks and any Proposed Changes 

JULY
1. Special Hearings to Address Legislative/Budget Restrictions (if necessary)
2. Review and Approve Plan for Staff Development 
3. Approve District Goals
4. Approve Student, Faculty, Athletic Handbooks, and Student Fees Policy
5. Review Proposed Budget
6. Second Reading and Approval of New Policies and/or Policy Updates
7. Review Summer School Program
8. Review Board Policies__________



AUGUST
1. Set a Date for the Budget and Tax Request Hearings 
2. Special Meeting at the End of August to Pay “Extra Claims” (if necessary)
3. Review and Update District Goals 
4. Review Board Policies__________

SEPTEMBER
1. Budget and Tax Request Hearings and Adoption of Budget
2. Review School Improvement Plan
3. Review Board Policies__________

OCTOBER
1. Begin Negotiations by November 1
2. Review Safety Plan
3. Review Board Policies__________

NOVEMBER
1. Preliminary Teacher Evaluations (Explanation of the Process)
2. Review Audit Report 
3. Status Report and Review of Financial Literacy Instructional Program
4. Distribute Superintendent Evaluation Tool
5. Fall Student Testing Data Review
6. Review District AQuESTT Classification
7. American Civics Committee Meeting
8. Review Board Policies__________

DECEMBER
1.  Adopt Master Board Calendar for the Next Year
3.  Hiring of Superintendent and Principals for the Next School Year
4.  Approve Audit Report
5.  Review Superintendent Evaluation Summary
6.  Review Board Policies__________





Negotiated Agreement Items for 2023-2024 School Year

Increase base by $800 – From $37,400 to $38,200.
Clock operator and scorer increase to $25 from $20.
Revised wording under discretionary leave.



 KENESAW PUBLIC SCHOOL
NEGOTIATED AGREEMENT

2023-2024

PREAMBLE

This agreement is made and entered into this 12th day of December, 2022 by and 
between the Board of Education of the School District of Kenesaw in the county of Adams, 
in the State of Nebraska (hereinafter referred to as the “Board” or “District” as the context 
may require) and Kenesaw Education Association (hereinafter referred to as the 
“Association”).  Adopted 1992.

GENERAL PURPOSE

The Board and the Association recognize that the development of a quality 
education program for the children attending the public schools of Kenesaw is a joint 
responsibility which can best be achieved by agreement that all parties work toward 
common goals. The Board and the Association enter in this agreement with mutual 
dedication, recognizing that the experience, creativity and judgment of all parties are 
necessary to reach the educational needs of the community.  Adopted 1992.

ARTICLE I

SALARIES

(A) The salary schedule does not include or pertain to the administration or non-
certified staff.

(B) The base salary shall be determined through the negotiations process.  
The base salary for the 2023-2024 school year will be $38,200.  

(C) In employing teaching personnel, credit for previous teaching experience in 
accredited public schools may be granted. The number of year’s credit allowed will 
be determined by the Superintendent of Schools.  The number of year’s experience 
a teacher is allowed upon signing their first contract shall be the base figure for all 
future contracts and will not be altered.

(D) A teacher wishing to move horizontally on the salary schedule must meet the 
following criteria:

1.  All hours beyond the BA must be graduate hours in the teacher’s 
teaching area or have prior approval of the Board of Education.
2.  Credits earned after the opening day of school will not be counted toward 
the salary schedule until the next contract year.
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3.  Complete transcript of all college credit earned by each teacher which is 
pertinent to the teacher’s placement on salary schedule or pertinent to meeting 
state accreditation standards shall be on file in the school’s administration office 
and in the State Department of Education. It is the responsibility of each teacher to 
see that all transcripts of credit are on file in the Department of Education and that 
all hours of credit are coded accurately.  A copy of the letter accompanying 
transcripts in the State Department of Education shall be filed in the 
Superintendent’s Office.

4.  A teacher cannot move horizontally more than one column in one year except 
for the following:  A teacher can move horizontally from the BA + 27 Step to the MA 
Step in one year.

(E) In no case can a teacher move vertically more than one step per year.

Beginning with the 2018-2019 school year a thirteenth (13th) vertical step has been 
added to the salary schedule.  This step will begin at the MA level.

(F) Beginning with the 2020-2021 school year, the KPS Salary Schedule will be a true 
4 X 4 (4% years, 4% education).  Beginning with the 2021-2022 school year and 
each year thereafter until altered through the negotiation process, the KPS Salary 
Schedule will be a 4 X 4.5 (4% years, 4.5% education).

(G) A teacher must have the recommendation of the administrative staff before they 
can advance on the salary schedule, a teacher may be rehired without 
advancement on the salary schedule, but in no instance shall a teacher be held two 
consecutive years due to the lack of an administrative recommendation. 

(H) All salaries will be paid in 12 equal payments.     

(I) All teachers must earn a minimum of 6 semester hours or its equivalent every 6 
years to advance in salary.

(J) Incentive pay:  Graduate course work in endorsed academic teaching area or if 
instructor is teaching outside of endorsed area course work in that area would 
qualify unless the district requires the teacher to attend school and pays the tuition 
and fees. A maximum of twelve hours per year at a rate of up to $125.00 per hour.  
Payment shall be based on verifiable expenses including tuition, books, fees, 
mileage, and/or lodging.  The mileage would be based on the current mileage fee 
paid by the district.  In the case of carpooling payment would be made for the 
actual days driven.
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Plans to take course work and the number of hours must be submitted in writing 
prior to May 1st and all course work must be submitted in writing to and approved 
by the Administration prior to the registration for the course(s).  The teacher would 
receive the pay in one lump sum with their October pay check for applicable credit 
received prior to the start of the school year.  To be eligible for this payment, the 
individual must be a returning staff member.  (Effective September 1, 1985)

(K) Provisions in this agreement pertain to full time teachers.  Any teacher with less 
than a full time contract will receive the same percentage of salary and benefits for 
the percent of time they are contracted to be on duty.

ARTICLE II

TERMS OF EMPLOYMENT

(A) Pre-school clinics or extra duties not specifically listed are considered a part of the 
contractual agreement and may be assigned to any given teacher.  A teacher’s 
contract year shall be considered 184 days of service.

(B) The Board reserves the right to make necessary adjustments (ie. place someone 
higher on the salary schedule than their actual education and experience) in order 
to meet emergencies which arise in hiring teachers. The superintendent will notify 
the president of the Association whenever this situation occurs.

ARTICLE III

LEAVES

(A) Sick Leave: Teachers on a full-time basis will be allowed ten (10) days sick leave 
for the first year of employment in the school district and for each sequential year of 
employment will be allowed ten (10) days per year which may be accumulated to a 
maximum of forty-five (45) days to use in any one school year. *

A teacher may use up to two (2) sick leave days per year to attend funerals other 
than immediate family.  Days not to be used consecutively. 
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A teacher may use two (2) sick leave days in exchange for one (1) personal day.  
This may be done only one time each school year.

(B) Personal Leave:  Three (3) non-accumulative personal days (which may be taken 
as quarter, half, or full days) of leave on full pay each year will be available to each 
certified employee.  A certified employee may also exchange two (2) sick days for 
one additional fourth (4) personal day one time during each school year.  The 
following conditions will apply to personal days: 

1. Requests for leave days shall be submitted in writing to the Principal at least 
one week in advance.  Only two (2) teachers on this type of leave on the same 
date.  This provision may be waived by the principal in emergency situations. 
Leave dates may not be available on days when athletic and activities are held 
during the school day.

2. Leave requests by more than two (2) teachers for same date will be determined 
by the date and time the request is submitted.

3. Leave request for the four (4) personal days listed above and during the final 
two (2) weeks of school will be considered.  Leave during these times must be 
approved by administration.

(C) Funeral Leave:  Leave without loss of pay will be available to each certified 
employee in the event of death in the immediate family, step family, and in-laws.  
Immediate family means spouse, children, mother, father, brothers, sisters, 
grandparents, grandchildren, in-law or step – equivalent of the above and any 
relative residing in the employee’s home.  Funeral leave is unlimited but must be 
approved by the administration.  

(D) Discretionary Leave:  Discretionary Leave is designed to add a measure of 
flexibility to the scheduled workday.  Employees may use this leave for emergency, 
business or family matters such as conferences or school activities.  This leave is 
intended to be used infrequently and for sufficient reason.  The employee is asked 
to consider the impact on the workplace and student learning that their absence 
may have.  

1. Discretionary Leave is for an absence that requires leave of two (2) hours or 
less and is granted at the discretion of the building principal or superintendent.  
Teachers are expected to find their own replacements for coverage of their 
duties.  No stipend will be given to the employees who agree to cover for 
Discretionary Leave.  It is expected that the principal and/or superintendent be
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informed of these arrangements.  Student learning shall not be impeded by the 
employee’s absence.  The Discretionary Leave Form must be filled out by the 
employee making the request.  Employees will be granted no more than four (4) 
total hours of Discretionary Leave during one school year.  Employees granted 
Discretionary Leave will not be penalized personal leave.  Discretionary Leave 
is not intended to be used for Sick Leave. 

E) Sick Leave Bank:  A Sick Leave Bank (“SLB”) is established under the following 
conditions:           

Participation – Any member of our certified staff covered by this Agreement may 
participate in the SLB by donating, from one (1) to five (5) days when another 
eligible certified staff member requests, and is granted leave by the KEA 
Executive Committee.  Participation is voluntary and is on an “as needed” basis.  
Each faculty member donating sick days must submit a SLB donation form to 
the Chairperson of the KEA Executive Committee.  Participation is irrevocable 
for the contract year for which the donation is made and sick leaves 
are not refundable.  The donated sick days can then be used by the certified 
staff member in need as paid leave.  Any unused leave will go into a bank to be 
used by another approved request.

Eligibility – A participant who has fully exhausted their annual and accumulated 
sick and personal leave may apply for SLB benefits as provided herein.  An 
individual is also required to take a one-time only dock-day (1 day) before 
borrowing from the bank for each contract year.  

Benefits – An eligible participant may apply for SLB benefits by submitting an 
application for benefits to the Kenesaw Education Association Executive 
Committee.  The application shall identify the medical basis for the request and 
the number of days the applicant seeks to withdraw from the SLB.  The 
Executive Committee may determine the extent to which medical certification of 
disability or illness will be required to evaluate an application, and whether an 
applicant must personally appear before the Executive Committee in support of 
their application.  Unless excused by the Executive Committee, when a 
participant applies for SLB benefits three (3) consecutive years, the application 
must be accompanied by a personal appearance before the Executive 
Committee for the third consecutive request.  The Executive Committee shall 
grant an application for SLB benefits only for reasons outlined in the sick leave 
section of the Agreement.

Limitations – The total number of SLB days granted based on any single 
application shall not exceed thirty (30).  Participants who have been granted 
SLB benefits may submit subsequent applications for benefits upon exhaustion 
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of SLB benefits previously granted during the same contract year; however, a 
participant is limited to a total of 30 SLB days (following the one-time only dock 
day) in a given contract year.  It is the responsibility of the employee to 
complete the required forms for sick leave bank consideration (available from 
Chairperson of KEA Executive Committee).  Failure to complete all forms within 
the established time period will result in denial of access to SLB provisions.

Responsibilities – The Kenesaw Board of Education shall honor days of sick 
leave granted by the KEA Executive Board in an amount not to exceed the total 
number of un-withdrawn days of sick leave donated by the participants of the 
SLB.  Any requested days that are denied by the Executive Board of the 
Kenesaw Education Association under the SLB provisions will be treated as 
unpaid leave and consequently be subject to payroll deduction.  Unused days 
donated to the SLB shall accumulate from year to year.  The Kenesaw 
Education Association Executive Committee shall provide the Superintendent’s 
Administrative Assistant with a list of those participants who have donated to 
the SLB.  This list will be provided by the end of the month in which the leave is 
donated.  The Kenesaw Education Association shall be responsible for all 
bookkeeping necessary for the administration of the SLB.

Disability Leave – Participants eligible for the SLB benefits shall be eligible for 
SLB benefits during the elimination period under any long-term disability 
coverage for which they may be eligible; provided, however, any participant who 
has received SLB benefits for a period during which they receive long-term 
disability benefits shall remit to the Kenesaw School District an amount equal to 
the SLB benefits received during such period within 14 days of receipt of long-
term disability benefits.  Nothing herein shall be construed to provide a 
participant SLB benefits for any period in which the participant is qualified to 
receive a long-term or short-term disability benefit.

Worker’s Compensation – Participants eligible for SLB benefits shall be eligible 
for SLB benefits during the elimination period under any Worker’s 
Compensation coverage for which they may be eligible; provided, however, the 
Kenesaw School District may deduct and withhold from a participant’s wages an 
amount equal to any Worker’s Compensation benefits received by the 
participant for any period during which the participant received SLB benefits.  
Nothing herein shall be construed to impair or deny the ability of a participant 
from receiving Worker’s Compensation benefits to which they may otherwise be 
entitled.

Staff will be reimbursed substitute pay rate per day for personal days not used 
up to 2 days a school year.  This reimbursement will be included in the July pay 
period.
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Each teacher will receive a 2% of base salary increase for completion of every 10 years of 
service, retroactive beginning the 2015-2016 school year. 

At retirement staff will be reimbursed $60 for each unused sick day, up to 45 days.  
Teachers must be employed with the district for a minimum of 15 years to qualify.

Staff will be eligible for a $300 bonus for no sick days used, paid yearly.

Staff covering for a class period during their planning period will be paid $25.  This 
includes elementary teachers covering a class period during a “specials” time. 

ARTICLE IV

INSURANCE

(A)   The school district agrees to furnish group health insurance coverage during the 
2023-2024 school year, the Ee Spouse & Child(ren) will be $2,112.45 a month; Ee 
& Spouse will be $1,573.23 a month; Ee & Child(ren) will be $1,385.96 a month 
and employee only will be $749.18 a month with a $1,200.00 deductible.  Retired 
Kenesaw Public Schools employees (certified and full-time classified) may 
purchase insurance through the Kenesaw Public Schools’ group insurance plan.  
The school district furnishes employee only dental insurance – PPO – 100%A, 
75%B, 50% C Coverage – Option 2 at $29.54 monthly.  

(B) Tax sheltered plans may be made available to teachers who wish to take 
advantage of opportunities made possible by the Internal Revenue Service.

ARTICLE   V

EXTRA DUTY

(A) Administrators qualify for extra duty schedule pay.

(B) The district will pay coaching association dues.

(C) The school district will pay adults the following for working at varsity sports games:

Football game - $20.00 each to the clock operator and the announcer and 
$20.00 total to the stat taker(s),
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Volleyball match or Basketball game - $20.00 to the clock operator and scorer,
Volleyball match (J.V./Var.) - Each line person will be paid $20 per triangular match 
and $30 per dual match.  The Libero tracker will be paid $5.00 per set.

(D) The school district will pay faculty members $25.00 per night for ticket taking

(E) The salary of each coach covered by this Agreement shall be determined by the 
salary schedule attached as Appendix C & D – Extra Duty Schedule.

(F) The school district will pay the elementary SAT Chairperson and the high school 
SAT Chairperson - $300.00 per year each.

(G)  The school district will pay the Junior High coaches an additional $250.00 if they 
practice until 4:00 p.m. at least two days a week.

(H) The school district will pay certified staff (teachers) the equivalence of one day’s 
substitute pay ($130) for each day they are asked to work outside of their 
contracted days.  Full day - $130, Three fourths of a day - $97.5, half day - $65.

ARTICLE VI

MISCELLANEOUS PROVISION

(A) Teachers must have a current certificate registered by the Superintendent in order 
to receive a pay check.

(B) For every seven (7) hours outside of school contract time that each certified 
teacher devotes to Parent – Teacher Conferences, the certified teacher will be 
granted a compensation day or comp day.  The Kenesaw Education Association 
has asked for this day to be provided on a mutually agreed upon day for certificated 
staff members.
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ARTICLE VII

DURATION OF AGREEMENT

This agreement shall be effective as of the beginning of the 2023-2024 school year and 
will conclude at the end of this year. 

ARTICLE VIII

DOCUMENT AUTHORIZATION

This agreement is from negotiations between the committee from the Board of Education 
and the committee from the Kenesaw Education Association.  The agreement and related 
items are to be in effect for the 2023-2024 school year.

 ____________________________      ____________________________
President, Board of Education      President, Kenesaw Education Association

_____________________________ __________________________
Board of Education Kenesaw Education Association
Committee Representative Committee Representative

_____________________________                            ____________________
Secretary, Board of Education                                   Date

_______________             ____________________
Superintendent Date
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Students 
 

Graduation 
 

Requirements for graduation from the Kenesaw High School shall be based on four years of high 
school work in the 9th, 10th, 11th, and 12th grade with a minimum of 270 semester hours for the 
Class of 2005, and classes thereafter. 

 
Graduation from Kenesaw High School will be made upon successful completion of the 
requirements as set forth by the local school board. A student must have successfully completed 
course work in grades 9 through 12, including the specific following requirements. 

 
 

English 9, 10, 11, 12………………………………....................... 
 

Social Studies……………………………………………………. 
(American History .................................. 10 hours) 
(American Government ........................... 10 hours) 
(Geography ............................................. 10 hours) 
(World History ....................................... 10 hours) 

 
Science……………………………………………....................... 

(Physical Science ................................... 10 hours) 
 (Biology ................................................ 10 hours) 

 
Math………………...…………………………………………… 

 
College & Career Technology Education……………………  
(Keyboarding Applications .................... 10 hours) 

 
      Health……………………………………………………………. 

 
Physical Education……………………………………………….  

 
Speech…………………………………………………………....  

Personal Finance ………………………………………………. 

College Prep ………………………………………………. 

Electives…………………………………………………………. 

40 credits 
 

30 credits 
 
 
 
 

30 credits 
 
 

30 credits 
 

30 credits 
 
 

5 credits 
 
       10 credits 
 

5 credits 
 
5 credits 
 
5 credits 
 
80 hours 
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TOTAL REQUIRED FOR GRADUATION……………………. 270 hours 

These are the number of hours required for grade classification: 

Sophomore – 65 hours, Junior – 130 hours, Senior – 195 hours. 
 

All 9th and 10th grade students attending Kenesaw Public School must be enrolled in a Language 
Arts, a Social Studies, a Science, a Mathematics, and an Physical Education class each semester 
during 9th grade, unless waived by the administration (in writing). 
 
All 11th and 12th grade students attending Kenesaw Public School must be enrolled in a 
Language Arts and a Social Studies class each semester, unless waived by the administration (in 
writing). 

 
All students grades 7 through 12 are required to carry seven classes and may sign up for only one 
study hall. 

 
Individual student abilities may warrant variations, with administrative approval, in student 
course requirements as outlined in the student handbook. 

 
PE III (Weightlifting) may be taken for only three years during grades 9-12. A senior may not 
take both PE III and be a student aide. 

 
 
 
 
 
 
 
 
 
 
 
 
Legal Reference:   Neb. Rev. Stat. § 79-729 

NDE Rule 10 
 
 
Date of Adoption:   August 11, 2014 





BOARD MEETING DATES
JANUARY 2023 - DECEMBER 2025

DATE DAY TIME
January 11, 2023 - Wednesday 7 pm
February 13, 2023 - Monday 7 pm
March13, 2023 - Monday 8 pm
April 10, 2023 - Monday 8 pm
May 15, 2023 - Monday (3rd Monday) 8 pm
June 12, 2023 - Monday 8 pm
July 10, 2023 - Monday 8 pm
August 14, 2023 - Monday 8 pm

September 11, 2023 - Monday 8 pm
October 11, 2023 - Wednesday 8 pm
November 13, 2023 - Monday 7 pm
December 11, 2023 - Monday 7 pm
January 15, 2024 - Monday (3rd Monday) 7 pm
February 12, 2024 - Monday 7 pm
March 11, 2024 - Monday 8 pm
April 15, 2024 - Monday (3rd Monday) 8 pm
May 13, 2024 - Monday 8 pm
June 13, 2024 - Monday 8 pm
July 15, 2024 - Monday (3rd Monday) 8 pm
August 12, 2024 - Monday 8 pm

September 11, 2024 - Wednesday 8 pm
October 14, 2024 - Monday 8 pm
November 11, 2024 - Monday 7 pm
December 11, 2024 - Wednesday 7 pm
January 13, 2025 - Monday 7 pm
February 10, 2025 - Monday 7 pm
March 10, 2025 - Monday 8 pm
April 14, 2025 - Monday 8 pm
May 12, 2025 - Monday 8 pm
June 11, 2025 - Wednesday 8 pm
July 14, 2025 - Monday 8 pm
August 11, 2025 - Monday 8 pm

September 15, 2025 - Monday (3rd Monday) 8 pm
October 13, 2025 - Monday 8 pm
November 10, 2025 - Monday 7 pm
December 15, 2025 - Monday (3rd Monday) 7 pm
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