
September Board Meeting
Wednesday, September 11, 2024 The Regular 
Board Meeting Will Begin Immediately 
Following the Tax Request Hearing

Kenesaw Public School Library 
110 N Fifth Avenue

Kenesaw, NE 68956-1563

Agenda

1. Opening the Meeting
1.A. Call to Order
1.B. Nebraska Open Meetings Law 
1.C. Publication of Meeting - This meeting was legally published in the Hastings 

Tribune Newspaper on September 4, 2024.
1.D. Roll Call

2. Welcome Visitors and Public Comment
3. Reports

3.A. Comments from Principal Webben
3.B. Comments from Principal Breckner
3.C. Comments from Superintendent Masters
3.D. Board Committees

4. Consent Agenda
4.A. Approve Minutes from August Regular Board Meeting
4.B. Approval of September Treasurer's Report
4.C. Approval of September Claims - Payroll: $338,354.54 Claims $85,732.34

5. Action Items
5.A. Approval of the 2024-2025 Kenesaw Public Schools Budgets - General Fund - 

$6,135,500.00, Depreciation Fund - $800,000.00, Activity Fund - $400,000.00, 
School Nutrition Fund - $350,000.00, Bond Fund - $400,000.00, Special Building 
Fund - $1,300,000.00.  Total of All Funds - $9,385,500.00

5.B. Approval of the 2024-2025 Kenesaw Public Schools Final Tax Request - General 
Fund - $3,951,222 & Tax Rate of 0.713082, Bond Fund - $353,535.00 & Tax Rate 
of 0.063803, Special Building Fund - $313,131.00 & Tax Rate of 0.056511, and 
Total Tax Request for all Taxing Funds of $4,617,888.00 & Tax Rate of 0.833396

5.C. Approve the 2024-2025 Kenesaw Public Schools Property Tax Request 
Resolution

5.D. Rescind Policies 1220 and 1220z in their Entirety
5.E.Approve Policy 1200 - Title IX and Authorize the Superintendent to Distribute Title 

IX Procedures
5.F.Approve the Option Enrollment Resolution for the 2025-2026 School Year
5.G. Approve reVISION Grant purchases for $37,800.  
5.H. Approve the Replacement of Furnace and Condenser Unit for Room 214 - Mr. 

Kroos Classroom
6. Discussion Items

6.A. Jack Moles, Executive Director of Nebraska Rural Community Schools 
Association Will Address The Board Regarding Services They Offer

6.B. Discuss the Auditorium Project and Progress with the Lease Agreement



6.C. Discuss Reskinning the Roof and Sides of Bus Barn with New Metal Sheets
6.D. Discuss Window Replacement for the Southwest Classrooms - Mr. Morgan 

(Room 113), Mrs. Bittfield (Room 111), and Mrs. Gerdes (Room 108) - Six Total 
Windows

6.E.Discuss Replacing the Hanging Gas Heaters in the Shop
6.F.Discuss Replacing Band Room and Weight Room Heat Exhangers 
6.G. Discuss New Gym Floor Refinish
6.H. Review School Insurance - ALICAP
6.I. Review and Discuss District Goals for 2024-2025 and Plan for Staff Development
6.J. Determine a Date and Time for the Facilities & Transportation Committee to Meet 

to Discuss and Prioritize Building Projects and Transportation Needs ( Legg, Uden, 
Schneider)

6.K. Determine a Date and Time to Review, Edit, and Complete a Draft Copy of the 
Lease Purchase Agreement for Use of the Kenesaw Auditorium

6.L.Discuss Board Members Planning to Attend the State Education Conference 
-  Registration Opens Wednesday, September 11th - (Conference is November 20-22 
at CHI Health Conference Center)

6.M. Review Board Policies - 6283 - 6283C
7. October Master Board Calendar Items

7.A. Begin Negotiations by November 1st
7.B. Review Emergency Operations Plan and Safety Audit (Rule 10)
7.C. Review Board Policies - 6284 - 6700
7.D. Work Based Learning Presentation - Mr. Breckner & Mrs. Meyer

8. Executive Session
9. Adjourn
10. Next Meeting -  Monday, October 14, 2024      Financial review with Hansen, Schneider, 

Legg      at 6:00 pm.

 



110 N FIFTH AVE, PO BOX 129 INSPIRE EXCELLENCE
KENESAW, NE 68956

September board report.
Testing:
CogAT:We have tested all the 3rd-6th grade on the CogAT test and are currently working on
interpreting the data. CogAT is a cognitive abilities test that we are using to help identify HAL
students in correlation with the NSCAS assessment. The CogAT test assesses students' abilities in
verbal, quantitative and nonverbal reasoning. This type of test can help identify students that have
intelligences outside of mathematics and ELA. Since this is the first year administering the CogAT we
tested students in 3rd-6th. Moving forward we will only test students at the 3rd grade level.
NSCAS:
3rd grade is finished with both Math and ELA. 4th, 5th and 6th have tested ELA and will be testing
NSCAS math on Wednesday and Thursday this week. 1st and 2nd will take the MAP assessment
the week of the 16th-20th.
Acadience:
3rd -6th completed the week of August 3rd-6th. 1st and 2nd completed theirs on September 4th.

Grandparents' luncheon on Monday was a success. We had over 100 grandparents sign up to eat
with kids. It was a little hectic but overall went very well.

Homecoming partner activities: I have to give a big thank you to Bethany Gerdes and Johnna Burr
for setting up the activities stations for last Friday’s homecoming partner stations. It was really
awesome seeing highschool students helping and supporting elementary students. A big thank you
to Mary Gerloff for strategically partnering all the students up. It was a huge undertaking and it went
better than I could have imagined.



Mission Statement
In partnershipwith our community, wewill provide a specially designed and challenging education, encourage

positive citizenship, and promote lifelong learning.



Superintendent’s Comments - September 2024     

Emergent 3 Safety App - The Emergent 3 App or E3 allows you to manage and control any emergency at your 
organization. E3 connects employees, administration and first responders utilizing custom alert notifications, 
indoor and outdoor smart maps, electronic emergency protocols/plans and real-time chat.  Our staff participated 
in a demonstration a few weeks ago and provided school administration feedback on how this App could support 
the safety of our staff and students.  Most of the feedback was positive.  Teachers appreciated the fact that the 
school was being proactive rather than reactive.  This App allows teachers to communicate with one another 
through messaging and we can practice all of our safety drills using this App.  We will work with E3 to get the App 
setup and for teachers and staff to be trained.  All of our area emergency responders will also have this App and 
will be able to respond quickly to any emergency that we have at our school.  This includes: Kenesaw Fire and 
Rescue, Adams County Sherrif, Adams County Emergency Manager

Assessment Discussions - 
Brent, Don, and I have been discussing what district level assessments we feel would best provide the data 
necessary to support teachers and students.  The past couple of years we have been using the state NSCAS 
Growth assessment testing most students in the fall, winter, and spring.  This is a required assessment for 
identified grades by the state department.  We have found that this test is not as easy to use and does not  
provide data that best supports identification of student learning needs.

Moving forward we will plan to assess grade specific students with NSCS Growth in the spring and will assess all 
other students that are not required to take the NSCAS assessment by using the NWEA MAP Growth 
assessment.  The state department was paying for the NWEA MAP Growth assessments for school districts but 
discontinued this practice for 24-25.  This will be a cost now covered by local school districts.

Bus Evacuation Drills -
Mr. Breckner and Mr. Webben have/will have had their students participate in a bus evacuation drill this fall.  It is 
a requirement that students riding a school bus take part in evacuation drills twice a year (Fall and Winter)

De-escalation Training for Teachers & Staff - 
We will be working with ESU 9 to provide student de-escalation training for our teachers and staff.  The goal of 
this training is to work with teachers to provide them with techniques they can use to de-escalate students when 
their emotions are high.  The hope is to bring them to a more stable state of mind and then assist them with 
identifying the steps they need to take for a successful outcome. 

Graphics for New Coach Bus - 



I currently have LMN of Kearney, After Hours Grafix of Aurora, and Beyke Signs of Hastings preparing quotes for 
a graphic wrap for the new coach bus.  Mr. Schnitzler and I will work together to determine if there might be some 
businesses willing to support this purchase.  

New Tables for Events -
We would like to begin purchasing some new tables for events that we host.  The current tables are owned by the 
Kenesaw Alumni and they are getting old and are very heavy to move and set up.  

Pole Vault Mat & Shipping Container - 
We are in need of replacing our pole vault mat.  The current mat has had some significant damage made by mice.  
We are also looking into purchasing a shipping container to store the high jump and pole vault mats in as they are 
air tight and do not allow mice in.

Kitchen Update - 
The dishwasher for the kitchen will be installed on September 23rd.  Midwest Restaurant needs to come back and 
re-caulk all of the areas around the new sink, the tray washing area, and any other surface that we do not want 
water to get behind.  I am also working with them to put in place a new tray slide that does not have a welded 
seam.  The purchases in the kitchen have created a pleasant space for our kitchen staff to prepare food.  The 
new four bin hot serving cart has worked well.  The overhead garage door is in and can be installed after the new 
tray slide has been installed. 

Rubber Mulch for PK Playground - 
We have 10 bags of rubber mulch that still need to be put in the preschool playground space.  Garrett would like 
to get this accomplished this week or early next week.  The rubber mulch has been a nice addition to the 
preschool playground and will not decompose like the wood mulch did.

Bus Drivers Update - 
I have taken my written examinations at the DMV and have a learners permit.  I will be taking the driving 
assessments over the next couple of weeks.  Garrett, Alan, and Zach have all started taking the online module 
courses and will get signed up for a 5-hour Zoom class on September 18th.  Mr. Kroos is working towards getting 
his CDL bus license as well.  We continue to have a difficult time finding bus drivers.  Please visit with anyone that 
you think might be interested in supporting the school in this manner.  Provide phone numbers and email 
addresses so that we can reach out to them.
  

Reminder
6:00 pm - August Financial Statement Review -  September 11, 2024 - Troy Legg, Katheryn Scheinder, Tonya 
Hansen
6:30 pm - Budget Hearing
Following the Budget Hearing will be the Tax Request Hearing
Following the Tax Request Hearing will be the Regular September Board Meeting  

Next Board Meeting - 
October Financial Statement Review -  6:30 pm  -  Uden, Kimle, Sidders 
Regular Board Meeting October 14, 2024 -  Monday -  7:00 pm 

























































































































































Article 1 COMMUNITY RELATIONS Policy No. 1210
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Community Relations

Title IX - Discrimination

[Name] Public Schools, in response to federal and state regulations for Title IX of the Education 
Amendments of 1972 - Prohibiting Sex Discrimination in Education, hereby adopts and re-affirms 
the following policy:

1) The Board of Education affirms its intent to comply with provisions of Title IX  - 
Prohibiting Sex Discrimination in Education.

2) The publication of this statement re-affirms the District’s efforts to comply with 
Title IX to inform citizens of non-discriminatory practices in the dissemination 
process.

3) The Board of Education hereby authorizes and directs the Superintendent of 
Schools, in conjunction with relevant personnel as determined by the 
Superintendent, to adopt and publish grievance procedures providing for prompt 
and equitable resolution of complaints of sex discrimination in the District.  Such 
grievance procedures shall be developed and be made publicly available, and such 
forms as needed shall be developed and made available to the public.

4) The grievance procedures adopted and implemented by the Superintendent shall be 
followed by all individuals with concerns about discriminatory practices in the 
District, including suspected sex discrimination.

Legal Reference:   Title IX

Date of Adoption: [Insert Date]
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Community Relations

Title IX - Discrimination

[Name] Public Schools, in response to federal and state regulations for Title IX of the Education 
Amendments of 1972 - Prohibiting Sex Discrimination in Education, hereby adopts and re-affirms 
the following policy:

1) The Board of Education affirms its intent to comply with provisions of Title IX 
regulation implementing the Education Amendments of 1972 - Prohibiting Sex 
Discrimination in Education.

2) The publication of this statement re-affirms the District’s efforts to comply with the 
Title IX regulations to inform citizens of non-discriminatory practices in the 
dissemination process.

3) The Board of Education hereby authorizes and directs the Superintendent of 
Schools, in conjunction with relevant personnel as determined by the 
Superintendent, to  affirms its intent to adopt and publish grievance procedures 
providing for prompt and equitable resolution of written complaints of sex 
discrimination in the District.  Such guidelines grievance procedures shall be 
developed as part of the administrative proceduresand be made publicly available, 
and such forms as needed shall be developed and made available to the public.

4) The grievance procedures adopted and implemented by the Superintendent shall be 
followed by all individuals with concerns about discriminatory practices in the 
District, including suspected sex discrimination.

4) The Board of Education will implement specific and continuing steps to notify the 
public of its intent for compliance with nondiscriminatory practices.  Self-
evaluation and a continual assessment of the educational program will be 
implemented through regular administrative procedures.

5) Pursuant to this intent the Board of Education, as of this date, appoints the Board 
policy committee to address these issues, as needed.
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Legal Reference:   Title IX

Date of Adoption: [Insert Date]
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Procedures for Complaints of Sex Discrimination

A. Complaint Procedure - Generally

All employees are responsible for helping to prevent discrimination on the basis of sex.  
Employees, or students who believe they have been subjected to, or believe they have witnessed, 
discrimination on the basis of sex should contact the Title IX Coordinator. 

The following individuals may file a complaint alleging sex-discrimination:

a. A student or employee of [School District] who is alleged to have been subjected 
to conduct that could constitute discrimination on the basis of sex.

b. A parent, guardian, or other authorized legal representative with the legal right to 
act on behalf of a complainant; or 

c. The District’s Title IX Coordinator(s).

Anyone making a claim of discrimination must submit the complaint in writing to the Title IX 
Coordinator using the following contact information:

TITLE IX COORDINATOR CONTACT INFORMATION
[Coordinator Name] 

[Address]
[City, State, Zip]
[Phone Number]
[Email Address]

Complaints of discrimination on the basis of sex shall be investigated and, if substantiated, 
corrective or disciplinary action taken, up to and including dismissal from employment if the 
offender is an employee, or suspension and/or expulsion if the offender is a student. Retaliatory 
action will not be taken against an employee or student for reporting discrimination. 

The following will apply to all investigations of sex-discrimination, pursuant to this procedure:

a. The District will treat complainants (the employee, student, or representative 
making the claim) and respondents (those accused of sex discrimination) 
equitably.

b. The District will not permit any Title IX Coordinator, investigator, or 
decisionmaker to have a conflict of interest or bias for or against any complainant 
or respondent.

c. The District will ensure that the Title IX Coordinator, investigator, and 
decisionmaker will not predetermine or presume that the respondent is 
responsible for the alleged sex-based discrimination until a determination is made 
at the conclusion of the investigation process.

d. The District will take reasonable steps to protect the privacy of the parties and 
witnesses during the grievance process.  These steps will not restrict the ability of 
the parties to obtain and present information, including speaking to witnesses, 
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consulting with their family members, confidential resources, or advisors; or 
otherwise preparing for or participating in the grievance procedures.

e. The District will not allow the parties to engage in retaliation.
f. The District will objectively evaluate all evidence that is relevant and not 

otherwise impermissible, including both inculpatory and exculpatory evidence.  
Credibility determinations will not be based on a person’s status as a complainant, 
respondent, or witness.

B. Investigation Process

When the Title IX Coordinator receives or initiates a complaint of possible sex 
discrimination in the District, the Coordinator shall designate a District employee to initiate an 
investigation.  The Title IX Coordinator may designate themself as the investigator.  Within a 
reasonable time after receipt of a complaint under this procedure, the Title IX Coordinator shall 
provide the following to all known parties (A) a copy of this complaint procedure; (B) notice of 
the allegations of sex-based discrimination including (i) the identities of the parties involved, if 
known, (ii) the conduct allegedly constituting sex-based discrimination and (iii) the date and 
location of the alleged incident; (C) notice that retaliation is prohibited; (D) the identity and contact 
information for the investigator; and (E) notice that the parties are entitled to an equal opportunity 
to access the relevant and not otherwise impermissible evidence.

After the investigator has been designated to investigate a complaint, the investigator shall 
then promptly gather evidence sufficient to reach a determination regarding whether the complaint 
is substantiated or not. To reach a determination, the investigation should generally include, but 
is not limited to:

a. Providing the parties with the opportunity to present witnesses and provide 
pertinent information.

b. An evaluation of all relevant information and documentation relating to the 
alleged discriminatory conduct.

The Investigator will aim to complete its investigation within a reasonable timeframe as 
determined by the Investigator.

At the end of the investigation, the investigator shall make findings and a determination 
of what occurred.  The determination shall be based upon a “preponderance of the evidence” 
standard (based on the evidence, is it more likely than not that discrimination occurred?).

During an investigation, the Title IX Coordinator or designee may place an employee on 
administrative leave during the pendency of the investigation. The Title IX Coordinator or 
designee may also remove a student from the educational program during the investigation. 

Before the end of the investigation, the investigator shall provide a copy of the evidence to 
both the complainant and respondent and allow both sides to provide an opportunity to submit any 
additional evidence.
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Throughout the investigation, either party may be entitled to supportive measures. 
Supportive measures are non-disciplinary, non-punitive individualized services offered as 
appropriate, as reasonably available, and without fee or charge to the complainant or the 
respondent before or after the filing of a formal complaint or where no formal complaint has been 
filed. 

Supportive measures may include, but are not limited to, counseling, extensions of deadlines 
or other course-related adjustments, modifications of work or class schedules, campus escort 
services, mutual restrictions on contact between the parties, changes in work or housing locations, 
leaves of absence, increased security and monitoring of certain areas of the campus and other 
similar measures. The District shall maintain as confidential any supportive measures provided to 
the complainant or respondent to the extent that maintaining such confidentiality would not impair 
the ability of the District to provide the supportive measures.

C. Resolution of Complaints 

Once the investigator has completed his or her investigation, the investigator shall prepare 
a report of their investigation and a determination of what occurred.  The determination shall 
include an assessment of whether the investigator determines that the complaint is wholly 
substantiated, partially substantiated, or not substantiated.  After the report has been finalized, the 
investigator shall submit the report to the Title IX Coordinator.  If the Title IX Coordinator 
conducts the investigation, the Title IX Coordinator shall submit the evidence and report to a 
different administrator in the District.

The Title IX Coordinator (or other administrator) shall then review the report, along with 
all evidence gathered by the investigator, to determine whether the investigator followed the 
grievance procedures, considered the appropriate evidence, did not consider any inappropriate 
evidence, ensured all parties and witnesses were provided due process, and otherwise confirm that 
the investigation was handled properly.  The Title IX Coordinator (or other administrator) shall 
also independently assess whether the investigator’s conclusions were supported by the evidence 
and otherwise equitable.  Based upon the Title IX Coordinator’s review and independent 
conclusion, the Title IX Coordinator shall have the authority to initiate any appropriate remedial 
measures, which may include termination of employment, expulsion or suspension from school, 
or other disciplinary actions. 

D. Appeal of Decision

A complainant or respondent who disagrees with the Title IX Coordinator’s decision may 
appeal the decision to the Superintendent of Schools.  Any appeal must be in writing and submitted 
to the Superintendent within five school days of the date of the decision.  The Superintendent shall 
then promptly review the evidence and determine whether the Title IX Coordinator’s decision was 
correct.  The Superintendent has the authority to reverse or modify the Title IX Coordinator's 
decision and take any other steps necessary to ensure that the Title IX Coordinator’s decision was 
correct.  After the Superintendent has made a final determination, the Superintendent shall notify 
both the complainant and respondent in writing of the Superintendent’s decision.  No further 
appeal may be made beyond the Superintendent.
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E. Record Keeping

The District will maintain relevant documentation obtained during the investigation and 
findings, supportive measures, and disciplinary sanctions for a period of seven years.



The following is Appendix “1” to Policy 5006 for the 2024-2025 school year. The Board
of Education hereby sets forth the maximum number of option students for the current school
year in any program, class, grade level or school building or in any special education programs
operated by this school district, based upon available staff, facilities, projected enrollment of
resident students, projected number of students with which this school district will contract
based on existing contractual arrangements, and availability of appropriate special education
programs. Any program, class, grade level, or school building which has “0” as the No. of
Option Students is hereby declared unavailable to option students due to lack of capacity.

PROGRAM PROGRAM
CAPACITY

PROJECTED
ENROLLMENT

NO. OF
OPTION

STUDENTS

Kindergarten 22 18 4

First 22 12 10

Second 22 11 11

Third 22 11 11

Fourth 25 17 8

Fifth 25 19 6

Sixth 25 21 4

Building Capacity, Elementary 163 109 54

Seventh 25 20 5

Eighth 25 16 9

Building Capacity, Middle School Attendance
Center

50 36 14

Ninth 27 18 9

Tenth 32 29 3

Eleventh 27 20 7

Twelfth 27 21 6

Building Capacity, Sr. High School Attendance
Center

113 88 25

*Special education capacity will be determined on a case-by-case basis in accordance with
state law and available resources as determined by the District’s Director of Special Education
or designee.



Kenesaw Public Schools
Option Enrollment
Resolution 9-11-24

For the 2025-2026 School Year

WHEREAS, the School Board is required by law to adopt by resolution policies and specific
standards for acceptance or rejection of option enrollment applications by October 15th for the following
school year; and,

WHEREAS, the School Board has received and reviewed evidence and information submitted
by the administration and other sources and made determinations thereon with respect to standards for
acceptance or rejection and with respect to the capacity of this school district to accept option
enrollment students based upon available staff, available facilities, projected enrollment, and availability
of special education programs for the following school year; and,

WHEREAS, the School Board has determined that the education interests of this school district
would be best served by adoption of the resolutions, and the policies and specific standards herein
contained.

NOW, THEREFORE, BE IT RESOLVED that the Option Enrollment Policy presented to the
School Board as Policy 5006, and Appendix “1” to such Policy 5006, should be and the same are
hereby adopted, and any previous policy or interpretation or application of the option enrollment
program which is or has been inconsistent with the Policy 5006,and Appendix “1” to such Policy 5006,
are repealed effective on the date of the passage of this resolution.

BE IT FURTHER RESOLVED that all paragraphs, subparagraphs, and portions of words of this
Resolution, of Policy 5006, and Appendix “1” to such Policy 5006 are severable and that in the event
any of the same are determined to be invalid for any reason, such determination shall not affect the
validity of any of the remainder of the same.

BE IT FURTHER RESOLVED that policies and specific standards for acceptance or rejection of
option enrollment applications should be and are hereby adopted, for applications filed after adoption of
this resolution, and are hereinafter set forth:

The above Resolution, having been read in its entirety, member _________ moved for its
passage and adoption, member __________ seconded the same. After discussion and on roll call
vote, the following members voted in favor of passage and adoption of the above Resolution:

__________________________________________________________________________

The following members voted against the same: ___________________________________

The following members were absent or not voting: __________________________________

The Resolution having been consented to and approved by the majority of the members of the School
Board, was declared as passed and adopted by the President at the duly held and lawfully convened
meeting in full compliance with the Nebraska open meetings law.

DATED the 11th day of Setember , 2024.

KENESAW PUBLIC SCHOOLS

Attest: ___________________________ By:________________________________
Secretary President
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