O’NEILL PUBLIC SCHOOLS
BOARD OF EDUCATION

Administrative Office
410 E. Benton
O'Neill, NE 68763

Monday, December 11, 2017
7:30 PM

REGULAR MEETING
AGENDA

{{Name: Agenda Item Name}}{{Speaker: Agenda Item Speakers}}

{{Rationale: Agenda Item Rationale}}{{RecommendedMotions: Agenda Item Recommended Motions}}{{Goals: Agenda
Item Goals}}

{{AgendaltemEnd}}

1. call to Order

A. Roll Call

B. Excused/Unexcused Board Members

2. Pledge of Allegiance

3. Approve Meeting Agenda

4. Approve Minutes of Previous Meeting(s)

5. Reception of Visitors

6. Oral and Written Communications

A. science Department Presentation

7. old Business



A. Negotiations

B. Superintendent Evaluation

8. New Business

A. O'Neill Public Schools 2016-2017 Audit

B. contract for Agricultural Education Teacher

C. Option Enrollment Report

9. Administrative Reports

10. Bills and Claims and Payroll Report

11. Adjournment

The agenda sequence is provided as a courtesy only. The board reserves the right to consider each item in any sequence it
deems appropriate. Therefore, we encourage visitors to attend the meeting from the beginning. As a result of a majority
vote by the board, certain agenda items may be clearly necessary to discuss in executive session in order to protect the
public interest or to prevent needless injury to the reputation of an individual, and if the individual has not requested a

public meeting.



O'Neill Public Schools
Board of Education Regular School Board Meeting
Monday, November 13, 2017

Board Members Administrators
Jim Gotschall - President Amy Shane - Superintendent
Ellen Boshart - Vice President Corey Fisher - High School Principal
Jim Sibbel - Vice President-Elect Jim York - Elementary School Principal
Amy Jo Rowse - Member Jill Brodersen - Elementary School Assistant Principal
Tom Stepp - Member Nick Hostert - Activities Director
Jim Wakefield - Member Shannon Stelling - Special Education Director
Board Secretary Board Treasurer
Kathleen Marvin James Rabe

Attendance Taken at 7:55 PM.

Ellen Boshart: Present
Jim Gotschall: Present
Amy Jo Rowse: Present
Jim Sibbel: Present
Tom Stepp: Present
Jim Wakefield: Present

1. Call to Order

The regular meeting of the O’Neill Public School Board of Education was called to order by President
Jim Gotschall at 7:55 PM, on Monday, November 13, 2017 in the Junior-Senior High School
Gymnasium at 540 East Hynes, O'Neill, Nebraska. This meeting was advertised in the Holt County
Independent on November 4, 2017, over KBRX radio and posted at the school buildings, on the school
website, and the O’Neill Post Office.

1.A. Roll Call
Administrators Amy Shane, Corey Fisher, Jim York, Jill Brodersen, Shannon Stelling and Nick

Hostert were present. Steve Brown, Building and Grounds Director was also present.
1.B. Excused/Unexcused Board Members

2. Pledge of Allegiance
The Pledge of Allegiance was recited.

3. Approve Meeting Agenda
Motion to approve the meeting agenda passed with a motion by Ellen Boshart and a second by

Amy Jo Rowse.
Ellen Boshart: Yea, Jim Gotschall: Yea, Amy Jo Rowse: Yea, Jim Sibbel: Yea, Tom Stepp: Yea,

Jim Wakefield: Yea
Yea: 6, Nay: 0

4, Approve Minutes of Previous Meeting(s)



A motion to approve the minutes of the previous regular and special meetings passed

with a motion by Jim Wakefield and a second by Jim Sibbel.

Ellen Boshart: Yea, Jim Gotschall: Yea, Amy Jo Rowse: Yea, Jim Sibbel: Yea, Tom Stepp: Yea,
Jim Wakefield: Yea

Yea: 6, Nay: O

5. Reception of Visitors
Visitors were welcomed and informed that this meeting was in compliance with the Nebraska Open
Meetings Act which is posted on the south wall of the gymnasium.

6. Oral and Written Communications
7. Old Business

7.A. A resolution authorizing the District to enter into one or more lease-purchase financings for the

leasing of one or more facilities and equipment, all to be used for high school purposes of the

District.
A RESOLUTION AUTHORIZING AND APPROVING THE EXECUTION AND DELIVERY BY HOLT
COUNTY SCHOOL DISTRICT 0007 (O'NEILL PUBLIC SCHOOLS) IN THE STATE OF NEBRASKA
OF ONE OR MORE LEASE PURCHASE AGREEMENTS, SITE LEASES, CONSTRUCTION
AGREEMENTS AND SUCH OTHER RELATED DOCUMENTS AS MAY BE NECESSARY IN
CONNECTION WITH THE LEASE PURCHASE OF CERTAIN EDUCATIONAL FACILITIES AND
EQUIPMENT FOR USE BY THE DISTRICT IN AN AGGREGATE PRINCIPAL AMOUNT NOT TO
EXCEED $20,000,000; AUTHORIZING DISTRICT OFFICERS TO DETERMINE THE AGGREGATE
LEASE AMOUNTS, PAYMENTS AND DATES, EFFECTIVE INTEREST RATES, PREPAYMENT
PROVISIONS AND OTHER TERMS AND DETAILS OF SUCH FINANCINGS, ALL SUBJECT TO THE
PARAMETERS SET FORTH HEREIN; APPROVING THE PAYMENT OF LEASE RENTAL PAYMENTS
TO BE MADE BY THE DISTRICT PURSUANT TO EACH LEASE PURCHASE AGREEMENT;
AGREEING TO ACCEPT TITLE TO THE PROJECT FOLLOWING THE TERM OF EACH LEASE
PURCHASE AGREEMENT; DESIGNATING THE FINANCINGS AS QUALIFIED TAX-EXEMPT
OBLIGATIONS; ADOPTING CERTAIN POST-ISSUANCE COMPLIANCE PROCEDURES WITH
RESPECT TO THE FINANCINGS; AND AUTHORIZING CERTAIN ACTIONS AND DOCUMENTS
AND PRESCRIBING OTHER MATTERS RELATING THERETO, failed with a motion by Jim
Gotschall and a second by Amy Jo Rowse.
Ellen Boshart: Nay, Jim Gotschall: Nay, Amy Jo Rowse: Nay, Jim Sibbel: Nay, Jim Wakefield:
Nay, Tom Stepp: Yea
Yea: 1, Nay: 5

A RESOLUTION AUTHORIZING AND APPROVING THE EXECUTION AND DELIVERY BY HOLT
COUNTY SCHOOL DISTRICT 0007 (O'NEILL PUBLIC SCHOOLS) IN THE STATE OF NEBRASKA
OF ONE OR MORE LEASE PURCHASE AGREEMENTS, SITE LEASES, CONSTRUCTION
AGREEMENTS AND SUCH OTHER RELATED DOCUMENTS AS MAY BE NECESSARY IN
CONNECTION WITH THE LEASE PURCHASE OF CERTAIN EDUCATIONAL FACILITIES AND
EQUIPMENT FOR USE BY THE DISTRICT IN AN AGGREGATE PRINCIPAL AMOUNT NOT TO
EXCEED $16,890,215; AUTHORIZING DISTRICT OFFICERS TO DETERMINE THE AGGREGATE
LEASE AMOUNTS, PAYMENTS AND DATES, EFFECTIVE INTEREST RATES, PREPAYMENT
PROVISIONS AND OTHER TERMS AND DETAILS OF SUCH FINANCINGS, ALL SUBJECT TO THE
PARAMETERS SET FORTH HEREIN; APPROVING THE PAYMENT OF LEASE RENTAL PAYMENTS
TO BE MADE BY THE DISTRICT PURSUANT TO EACH LEASE PURCHASE AGREEMENT;
AGREEING TO ACCEPT TITLE TO THE PROJECT FOLLOWING THE TERM OF EACH LEASE
PURCHASE AGREEMENT; DESIGNATING THE FINANCINGS AS QUALIFIED TAX-EXEMPT
OBLIGATIONS; ADOPTING CERTAIN POST-ISSUANCE COMPLIANCE PROCEDURES WITH
RESPECT TO THE FINANCINGS; AND AUTHORIZING CERTAIN ACTIONS AND DOCUMENTS
AND PRESCRIBING OTHER MATTERS RELATING THERETO, failed with a motion by Jim
Gotschall and a second by Tom Stepp.

Ellen Boshart: Nay, Jim Sibbel: Nay, Jim Wakefield: Nay, Jim Gotschall: Yea, Amy Jo Rowse:
Yea, Tom Stepp: Yea

Yea: 3, Nay: 3



A RESOLUTION AUTHORIZING AND APPROVING THE EXECUTION AND DELIVERY BY HOLT
COUNTY SCHOOL DISTRICT 0007 (O'NEILL PUBLIC SCHOOLS) IN THE STATE OF NEBRASKA
OF ONE OR MORE LEASE PURCHASE AGREEMENTS, SITE LEASES, CONSTRUCTION
AGREEMENTS AND SUCH OTHER RELATED DOCUMENTS AS MAY BE NECESSARY IN
CONNECTION WITH THE LEASE PURCHASE OF CERTAIN EDUCATIONAL FACILITIES AND
EQUIPMENT FOR USE BY THE DISTRICT IN AN AGGREGATE PRINCIPAL AMOUNT NOT TO
EXCEED $13,950,461; AUTHORIZING DISTRICT OFFICERS TO DETERMINE THE AGGREGATE
LEASE AMOUNTS, PAYMENTS AND DATES, EFFECTIVE INTEREST RATES, PREPAYMENT
PROVISIONS AND OTHER TERMS AND DETAILS OF SUCH FINANCINGS, ALL SUBJECT TO THE
PARAMETERS SET FORTH HEREIN; APPROVING THE PAYMENT OF LEASE RENTAL PAYMENTS
TO BE MADE BY THE DISTRICT PURSUANT TO EACH LEASE PURCHASE AGREEMENT;
AGREEING TO ACCEPT TITLE TO THE PROJECT FOLLOWING THE TERM OF EACH LEASE
PURCHASE AGREEMENT; DESIGNATING THE FINANCINGS AS QUALIFIED TAX-EXEMPT
OBLIGATIONS; ADOPTING CERTAIN POST-ISSUANCE COMPLIANCE PROCEDURES WITH
RESPECT TO THE FINANCINGS; AND AUTHORIZING CERTAIN ACTIONS AND DOCUMENTS
AND PRESCRIBING OTHER MATTERS RELATING THERETO, failed with a motion by Jim
Wakefield and a second by Jim Sibbel.

Ellen Boshart: Nay, Jim Gotschall: Nay, Amy Jo Rowse: Nay, Tom Stepp: Nay, Jim Sibbel: Yea,
Jim Wakefield: Yea

Yea: 2, Nay: 4

A RESOLUTION AUTHORIZING AND APPROVING THE EXECUTION AND DELIVERY BY HOLT
COUNTY SCHOOL DISTRICT 0007 (O'NEILL PUBLIC SCHOOLS) IN THE STATE OF NEBRASKA
OF ONE OR MORE LEASE PURCHASE AGREEMENTS, SITE LEASES, CONSTRUCTION
AGREEMENTS AND SUCH OTHER RELATED DOCUMENTS AS MAY BE NECESSARY IN
CONNECTION WITH THE LEASE PURCHASE OF CERTAIN EDUCATIONAL FACILITIES AND
EQUIPMENT FOR USE BY THE DISTRICT IN AN AGGREGATE PRINCIPAL AMOUNT NOT TO
EXCEED $16,590,215; AUTHORIZING DISTRICT OFFICERS TO DETERMINE THE AGGREGATE
LEASE AMOUNTS, PAYMENTS AND DATES, EFFECTIVE INTEREST RATES, PREPAYMENT
PROVISIONS AND OTHER TERMS AND DETAILS OF SUCH FINANCINGS, ALL SUBJECT TO THE
PARAMETERS SET FORTH HEREIN; APPROVING THE PAYMENT OF LEASE RENTAL PAYMENTS
TO BE MADE BY THE DISTRICT PURSUANT TO EACH LEASE PURCHASE AGREEMENT;
AGREEING TO ACCEPT TITLE TO THE PROJECT FOLLOWING THE TERM OF EACH LEASE
PURCHASE AGREEMENT,; DESIGNATING THE FINANCINGS AS QUALIFIED TAX-EXEMPT
OBLIGATIONS; ADOPTING CERTAIN POST-ISSUANCE COMPLIANCE PROCEDURES WITH
RESPECT TO THE FINANCINGS; AND AUTHORIZING CERTAIN ACTIONS AND DOCUMENTS
AND PRESCRIBING OTHER MATTERS RELATING THERETO, failed with a motion by Jim
Gotschall and a second by Tom Stepp.

Ellen Boshart: Nay, Jim Sibbel: Nay, Jim Wakefield: Nay, Jim Gotschall: Yea, Amy Jo Rowse:
Yea, Tom Stepp: Yea

Yea: 3, Nay: 3

7.B. High School Projects to be Considered for Lease Purchase - No action taken.
7.C. Negotiations - No action taken
7.D. Superintendent Evaluation — No action taken

8. New Business

8.A. College and Career Ready Science Standards
Motion to adopt the 2017 Nebraska College and Career Ready Science Standards, passed with
a motion by Jim Wakefield and a second by Amy Jo Rowse.
Ellen Boshart: Yea, Jim Gotschall: Yea, Amy Jo Rowse: Yea, Jim Sibbel: Yea, Tom Stepp: Yea,
Jim Wakefield: Yea
Yea: 6, Nay: O

8.B. Option Enroliment Report
The Option Enrollment report was reviewed. No action necessary.

9. Administrative Reports



Administrative reports were presented.

10. Bills and Claims and Payroll Report
A motion to approve the bills and claims, and accept the payroll report, passed with a motion by
Amy Jo Rowse and a second by Jim Sibbel.
Ellen Boshart: Yea, Jim Gotschall: Yea, Amy Jo Rowse: Yea, Jim Sibbel: Yea, Tom Stepp: Yea,
Jim Wakefield: Yea
Yea: 6, Nay: 0

11. Adjournment
A motion to adjourn at 9:36, passed with a motion by Amy Jo Rowse and a second by Ellen
Boshart.
Ellen Boshart: Yea, Jim Gotschall: Yea, Amy Jo Rowse: Yea, Jim Sibbel: Yea, Tom Stepp: Yea,
Jim Wakefield: Yea
Yea: 6, Nay: 0

Kathleen Marvin
School Board Secretary Holt Co. Dist. #7



O’NEILL PUBLIC SCHOOLS
BOARD OF EDUCATION SPECIAL MEETING MINUTES
Monday, November 13, 2017

Board Members Administrators
Jim Gotschall - President Amy Shane - Superintendent
Ellen Boshart - Vice President Corey Fisher - High School Principal
Jim Sibbel - Vice President-Elect Jim York - Elementary School Principal
Amy Jo Rowse - Member Jill Brodersen - Elementary School Assistant Principal
Tom Stepp - Member Nick Hostert - Activities Director
Jim Wakefield - Member Shannon Stelling - Special Education Director
Board Secretary Board Treasurer
Kathleen Marvin James Rabe

Attendance Taken at 5:30 PM.

Ellen Boshart: Present
Jim Gotschall: Present
Amy Jo Rowse: Present
Jim Sibbel: Present
Tom Stepp: Present
Jim Wakefield: Present

1. Call to Order
The special work session of the O’Neill Public School Board of Education was called to order by President

Jim Gotschall at 5:30 PM, on Monday, November 13, 2017 in the Junior-Senior High School Gymnasium at
540 East Hynes, O’Neill, Nebraska. This meeting was advertised in the Holt County Independent on
November 4, 2017, over KBRX radio and posted at the school buildings, the school district website, and the

O’Neill Post Office.

1.A. Roll Call
Administrators Amy Shane, Corey Fisher, Jim York, Jill Brodersen, Shannon Stelling and Nick Hostert

were present. Steve Brown, Building and Grounds Director was also present.
1.B. Excused/Unexcused Board Members

2. Pledge of Allegiance
The Pledge of Allegiance was recited.

3. Approve Meeting Agenda
Motion to approve the meeting agenda passed with a motion by Amy Jo Rowse and a second by Ellen

Boshart.

Ellen Boshart: Yea, Jim Gotschall: Yea, Amy Jo Rowse: Yea, Jim Sibbel: Yea, Tom Stepp: Yea, Jim
Wakefield: Yea

Yea: 6, Nay: 0

4. Reception of Visitors
Visitors were welcomed and informed that this meeting was in compliance with the Nebraska Open Meetings

Act which 1s posted on the south wall of the gymnasium.



5. Oral and Written Communications
6. Old Business

6.A. Junior-Senior High School Building Project — Tim Wallinger addressed the board concerning the
outlook for 2018 district valuations. The board then received public comment concerning the
proposed Jr. Sr. High School building project.

7. New Business

8. Adjournment
A motion to adjourn at 7:32 passed with a motion by Tom Stepp and a second by Jim Sibbel.
Ellen Boshart: Yea, Jim Gotschall: Yea, Amy Jo Rowse: Yea, Jim Sibbel: Yea, Tom Stepp: Yea, Jim
Wakefield: Yea
Yea: 6, Nay: 0

Kathleen Marvin
School Board Secretary Holt Co. Dist. #7



O’NEILL PUBLIC SCHOOLS
BOARD OF EDUCATION SPECIAL MEETING MINUTES
Monday, November 20, 2017

Board Members Administrators
Jim Gotschall - President Amy Shane - Superintendent
Ellen Boshart - Vice President Corey Fisher - High School Principal
Jim Sibbel - Vice President-Elect Jim York - Elementary School Principal
Amy Jo Rowse - Member Jill Brodersen - Elementary School Assistant Principal Tom
Stepp - Member Nick Hostert - Activities Director
Jim Wakefield - Member Shannon Stelling - Special Education Director

Board Secretary Board Treasurer
Kathleen Marvin James Rabe

Attendance Taken at 7:30 PM.

Ellen Boshart: Present
Jim Gotschall: Present
Amy Jo Rowse: Present
Jim Sibbel: Present
Tom Stepp: Present

Jim Wakefield: Present

1. Call to Order
The special board meeting of the O'Neill Public School Board of Education was called to order
by President Jim Gotschall at 7:30 PM, on Monday, November 20, 2017 in the Junior-Senior High
School Gymnasium at 540 East Hynes, O'Neill, Nebraska. This meeting was advertised in the Holt
County Independent on November 16, 2017, over KBRX radio and posted at the school buildings,
the school district website, and the O'Neill Post Office.

1.A. Roll Call
Administrators Amy Shane, Corey Fisher, Jim York, Jill Brodersen, and Nick Hostert were present.

Steve Brown, Building and Grounds Director was also present.
1.B. Excused/Unexcused Board Members

2. Pledge of Allegiance
The Pledge of Allegiance was recited.

3. Approve Meeting Agenda
Motion to approve the meeting agenda passed with a motion by Amy Jo Rowse and a
second by Jim Sibbel.
Ellen Boshart: Yea, Jim Gotschall: Yea, Amy Jo Rowse: Yeaq, Jim Sibbel: Yea, Tom Stepp: Yeaq,
Jim Wakefield: Yea
Yea: 6, Nay: 0

4, Reception of Visitors
Visitors were welcomed and informed that this meeting was in compliance with the Nebraska
Open Meetings Act which is posted on the south wall of the gymnasium.



5. Oral and Written Communications
Mrs. Shane shared information concerning the proposed project and it’s financing.

6. Old Business

6.A. Junior-Senior High School Projects to be Considered for Lease Purchase
Motion to approve dll five projects with a 610 seat auditorium, a 1,485 seat gymnasium,
not finishing three rooms on the south side, no auditorium equipment, and not moving
Central Office to the High School in the amount of $15,212,115 failed with a motion by
Tom Stepp due to a lack of a second.

Motion to approve all of the classrooms and a 1,485 seat gymnasium, in the amount of
$13,297,362 failed with a motion by Jim Sibbel and a second by Jim Wakefield.

Jim Gotschall: Nay, Amy Jo Rowse: Nay, Tom Stepp: Nay, Ellen Boshart: Yea, Jim Sibbel:
Yea, Jim Wakefield: Yea

Yea: 3, Nay: 3

Motion to approve dll five projects with a 610 seat auditorium, a 1,800 seat gymnasium,
not finishing 3 classrooms on the south side, no auditorium equipment and not moving
Central Office to the High School in the amount of $16,162,116 failed with a motion by
Jim Gotschall and a second by Amy Jo Rowse.

Ellen Boshart: Nay, Jim Sibbel: Nay, Jim Wakefield: Nay, Jim Gotschall: Yea, Amy Jo
Rowse: Yeq, Tom Stepp: Yea

Yea: 3, Nay: 3

Motion to take a 10 minute recess at 8:55 pm passed with a motion by Jim Gotschall and
a second by Tom Stepp.

Ellen Boshart: Yeaq, Jim Gotschall: Yea, Amy Jo Rowse: Yea, Jim Sibbel: Yea, Tom Stepp:
Yeq, Jim Wakefield: Yea

Yea: 6, Nay: 0

The board reconvened af 9:10 pm.

Motion to build all of the classrooms without the band room in the amount of $8,232,489
failed with a motion by Ellen Boshart and a second by Jim Sibbel.

Jim Gotschall: Nay, Amy Jo Rowse: Nay, Tom Stepp: Nay, Jim Wakefield: Nay, Elen
Boshart: Yea, Jim Sibbel: Yea

Yea: 2, Nay: 4

Motion to approve all the classrooms including the band room and a gymnasium with
1,485 seats in the amount of $13,297,362 passed with a motion by Jim Sibbel and a
second by Jim Wakefield.

Amy Jo Rowse: Nay, Tom Stepp: Nay, Ellen Boshart: Yea, Jim Gotschall: Yea, Jim Sibbel:
Yea, Jim Wakefield: Yea

Yea: 4, Nay: 2

Motion to amend the original motion to approve the classrooms including the band
room, the gymnasium with 1,800 seats and include moving the Central Office to the High
School in the amount of $14,087,361 failed with a motion by Jim Gotschall and a second
by Tom Stepp.

Tom Stepp: Yea, Jim Wakefield: Nay, Ellen Boshart: Nay, Jim Gotschall: Yea, Amy Jo
Rowse: Nay, Jim Sibbel: Nay

Yea: 2, Nay: 4

Motion to enter into a lease purchase agreement for Project #1 Option 2, all necessary
equipment, not to exceed $1,440,000 passed with a motion by Jim Wakefield and a
second by Ellen Boshart.

Ellen Boshart: Yea, Jim Gotschall: Yea, Amy Jo Rowse: Yea, Jim Sibbel: Yea, Tom Stepp:
Yeq, Jim Wakefield: Yea

Yea: 6, Nay: 0



Motion to enter into a lease purchase agreement for Project #2A, 2B, 2C Option 2, alll
classrooms including the band room, commons area, and High School Administrative
offices, not to exceed $3,775.558 passed with a motion by Ellen Boshart and a second
by Jim Sibbel.

Ellen Boshart: Yea, Jim Gotschall: Yea, Amy Jo Rowse: Yeaq, Jim Sibbel: Yea, Tom Stepp:
Yea, Jim Wakefield: Yea

Yea: 6, Nay: 0

Motion to enter into a lease purchase agreement for Project #2D, Junior High Middle
School classrooms and activity foyer, not to exceed $3,926,931passed with a motion by
Jim Sibbel and a second by Ellen Boshart.

Ellen Boshart: Yea, Jim Gotschall: Yea, Amy Jo Rowse: Yeaq, Jim Sibbel: Yea, Tom Stepp:
Yeaq, Jim Wakefield: Yea

Yea: 6, Nay: 0

Motion to enter info a lease purchase agreement for Project #4 Option 2, a 1,485 seat
gymnasium and 4 ADA locker rooms, not to exceed $4,154,873 passed with a motion by
Jim Wakefield and a second by Jim Sibbel.

Ellen Boshart: Yea, Jim Gotschall: Yea, Amy Jo Rowse: Yea, Jim Sibbel: Yea, Tom Stepp:
Yea, Jim Wakefield: Yea

Yea: 6, Nay: 0

6.B. A Resolution Authorizing the District fo Enter info One or More Lease-Purchase Financings

for the Leasing of One or More Facilities and Equipment, all to be Used for High School Purposes
Motion to adopt A RESOLUTION AUTHORIZING AND APPROVING THE EXECUTION AND
DELIVERY BY HOLT COUNTY SCHOOL DISTRICT 0007 {(O'NEILL PUBLIC SCHOOLS) IN THE STATE
OF NEBRASKA OF ONE OR MORE LEASE PURCHASE AGREEMENTS, SITE LEASES,
CONSTRUCTION AGREEMENTS AND SUCH OTHER RELATED DOCUMENTS AS MAY BE
NECESSARY IN CONNECTION WITH THE LEASE PURCHASE OF CERTAIN EDUCATIONAL
FACILITIES AND EQUIPMENT FOR USE BY THE DISTRICT IN AN AGGREGATE PRINCIPAL
AMOUNT NOT TO EXCEED $13,297,362; AUTHORIZING DISTRICT OFFICERS TO DETERMINE THE
AGGREGATE LEASE AMOUNTS, PAYMENTS AND DATES, EFFECTIVE INTEREST RATES,
PREPAYMENT PROVISIONS AND OTHER TERMS AND DETAILS OF SUCH FINANCINGS, ALL
SUBJECT TO THE PARAMETERS SET FORTH HEREIN; APPROVING THE PAYMENT OF LEASE
RENTAL PAYMENTS TO BE MADE BY THE DISTRICT PURSUANT TO EACH LEASE PURCHASE
AGREEMENT; AGREEING TO ACCEPTTITLE TO THE PROJECT FOLLOWING THE TERM OF EACH
LEASE PURCHASE AGREEMENT; DESIGNATING THE FINANCINGS AS QUALIFIED TAX- EXEMPT
OBLIGATIONS; ADOPTING CERTAIN POST-ISSUANCE COMPLIANCE PROCEDURES WITH
RESPECT TO THE FINANCINGS; AND AUTHORIZING CERTAIN ACTIONS AND DOCUMENTS
AND PRESCRIBING OTHER MATTERS RELATING THERETO passed with a motion by Jim
Gotschall and a second by Jim Sibbel.
Ellen Boshart: Yea, Jim Gotschall: Yea, Amy Jo Rowse: Yea, Jim Sibbel: Yea, Tom Stepp:
Yea, Jim Wakefield: Yea
Yea: 6, Nay: 0

7. New Business

8. Adjournment
Motion to adjourn at 9:37 pm passed with a motion by Jim Sibbel and a second by Ellen
Boshart. Ellen Boshart: Yea, Jim Gotschall: Yea, Amy Jo Rowse: Yea, Jim Sibbel: Yea, Tom
Stepp: Yea, Jim Wakefield: Yea
Yea: 6, Nay: 0

p/m@@f%wz@

Kafhleen Marvin
School Board Secretary Hol’r Co. Dist. #7







O’NEILL PUBLIC SCHOOLS
BOARD OF EDUCATION SPECIAL MEETING MINUTES
Monday, November 27, 2017

Board Members Administrators
Jim Gotschall - President Amy Shane - Superintendent
Ellen Boshart - Vice President Corey Fisher - High School Principal
Jim Sibbel - Vice President-Elect Jim York - Elementary School Principal
Amy Jo Rowse - Member Jill Brodersen - Elementary School Assistant Principal
Tom Stepp - Member Nick Hostert - Activities Director
Jim Wakefield - Member Shannon Stelling - Special Education Director

Board Secretary Board Treasurer

Kathleen Marvin James Rabe

Attendance Taken at 12:01 PM.
Ellen Boshart: Present

Jim Gotschall: Present
Amy Jo Rowse: Present
Jim Sibbel: Present
Tom Stepp: Present
Jim Wakefield: Absent

Attendance Update Taken at 12:03 PM.

Jim Wakefield: Present

1. Call to Order
The special board meeting of the O'Neill Public School Board of Education was called to order

by President Jim Gotschall at 12:01 PM, on Monday, November 27, 2017 at the Administrative
Offices at 410 East Benton, O'Neill, Nebraska. This meeting was advertised in the Holt County
Independent on November 23, 2017, over KBRX radio and posted at the school buildings, the
school district website, and the O'Neill Post Office.

1.A. Roll Call
Administrators Amy Shane, and Corey Fisher were present.

1.B. Excused/Unexcused Board Members

2. Pledge of Allegiance
The Pledge of Allegiance was recited.

3. Approve Meeting Agenda
Motion to approve the meeting agenda passed with a motion by Amy Jo Rowse and a

second by Tom Stepp.
Ellen Boshart: Yea, Jim Gotschall: Yea, Amy Jo Rowse: Yea, Jim Sibbel: Yea, Tom

Stepp: Yea Yea: 5, Nay: 0

4. Reception of Visitors



Visitors were welcomed and informed that this meeting was in compliance with the Nebraska
Open Meetings Act which is posted on the south wall of the board room.

5. Oral and Written Communications
6. Old Business
7. New Business

7.A. Staff Resignation
Motion to accept Amanda Horn's resignation effective immediately and authorize Mrs.
Shane to advertise for the position passed with a motion by Amy Jo Rowse and a
second by Jim Sibbel.

Motion to go into executive session to discuss the resignation of a staff member
to prevent needless injury to the reputation of the individual at 12:04 pm passed
with a motion by Ellen Boshart and a second by Tom Stepp. President Gotschall
restated the motion and the reason for addressing the agenda item in executive
session.

Ellen Boshart: Yea, Jim Gotschall: Yea, Amy Jo Rowse: Yea, Jim Sibbel: Yea, Tom
Stepp: Yea, Jim Wakefield: Yea

Yea: 6, Nay: 0

Out of executive session at 12:10 pm.

President Gotschall called for a vote on the original motion. Ellen Boshart: Yea, Jim
Gotschall: Yea, Amy Jo Rowse: Yea, Jim Sibbel: Yea, Tom Stepp: Yea, Jim Wakefield:
Yea

Yea: 6, Nay: O

8. Adjournment
Motion to adjourn at 12:11 pm passed with a motion by Amy Jo Rowse and a second
by Ellen Boshart. Ellen Boshart: Yea, Jim Gotschall: Yea, Amy Jo Rowse: Yea, Jim
Sibbel: Yea, Tom Stepp: Yea, Jim Wakefield: Yea
Yea: 6, Nay: O

KathMeen Marvin
School Board Secretary Holt Co. Dist. #7



GALLUP Student Poll

Gallup Student Poll

Engaged Today — Ready
for Tomorrow

O'NEILL PUBLIC SCHOOLS
FALL 2017 SCORECARD

INTRODUCTION

The Gallup Student Poll is a 24-question survey that measures the engagement, hope, entrepreneurial aspiration and
career/financial literacy of students in grades five through 12. The Gallup Student Poll includes noncognitive metrics
with links to student success. This scorecard reflects results from surveys completed in U.S. public schools.

Engagement: The involvement in and enthusiasm Hope: The ideas and energy students have for
for school. the future.
™
Entrepreneurial Aspiration: The talent and energy for The information, attitudes
building businesses that survive, thrive and and behaviors that students need to practice for
employ others. healthy participation in the economy.

This document contains proprietary research, copyrighted materials and literary property of Gallup,
Inc. Gallup® is a trademark of Gallup, Inc.

Copyright © 2016 Gallup, Inc. All rights reserved.



O'NEILL PUBLIC SCHOOLS FALL 2017

Engagement

The involvement in and enthusiasm for school.

63%
ENGAGEMENT INDEX*
N=202 . Engaged
Not Engaged
26% . N
. Actively Disengaged
11%
ENGAGEMENT GRANDMEAN Your District U.S. Overall
2016 2017 2017
Overall 4.01 4.14 3.85
At this school, | get to do what | do best every day. 3.66 3.81 3.58)
My teachers make me feel my schoolwork is important. 414 4.33 3.98
| feel safe in this school. 415 4.29 3.88
| have fun at school. 3.45 3.73 3.45
| have a best friend at school. 4.58 4.53 4.35
In the last seven days, someone has told me | have done good work at school. 3.89 3.82 3.61
In the last seven days, | have learned something interesting at school. 4.01 414 3.86
The adults at my school care about me. 414 4.29 3.82
| have at least one teacher who makes me excited about the future. 4.20 427 4.08
GRANDMEAN BY GRADE
5th 6th 7th 8th 9th 10th 11th 12th
4.33 4.28 4.28 3.96 4.07 3.78 3.98 4.18
%1 %2 %3 %4 %5
ITEM RESPONSES .
TOTAL N Strongly Disagree Strongly Agree
At this school, | get to do what | do best every day. 203 2 9 24 35 30
My teachers make me feel my schoolwork is important. 204 1 3 13 27 56
| feel safe in this school. 206 2 8 13 26 59
I have fun at school. 207 3 11 23 35 28
| have a best friend at school. 209 4 8 4 13 76
In the last seven days, someone has told me | have done good work at school. 198 10 10 12 25 43
In the last seven days, | have learned something interesting at school. 204 5 3 11 34 47
The adults at my school care about me. 197 2 6 10 26 56
| have at least one teacher who makes me excited about the future. 207 S 8 11 23 58

*A minimum n size of 100 is required for full index results and an n size of 30 for percentage engaged only results.

Copyright © 2016 Gallup, Inc. All rights reserved.
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Hope

The ideas and energy students have for the future.

HOPE INDEX*
N=207 . Hopeful
28% Stuck
. Discouraged
17%
HOPE GRANDMEAN Your District U.S. Overall
2016 2017 2017

Overall 4.31 4.26 4.20
| know | will graduate from high school. 473 4.64 4.65
| have a great future ahead of me. 4.50 4.47 4.40
| can think of many ways to get good grades. 4.29 4.26 417
| have many goals. 4.31 4.27 416
| can find many ways around problems. 4.05 3.98 3.89
| have a mentor who encourages my development. 3.47 3.56 3.45
| know | will find a good job in the future. 4.50 4.49 4.37
GRANDMEAN BY GRADE

5th 6th 7th 8th 9th 10th 11th 12th

4.26 4.34 4.22 4.25 413 4.08 4.37 4.39

%1 %2 %3 %4 %5
TOTAL N Strongly Disagree Strongly Agree

ITEM RESPONSES

I know | will graduate from high school. 199 2 1 7 14 77
| have a great future ahead of me. 201 0 3 8 24 64
| can think of many ways to get good grades. 209 2 5 10 30 53
| have many goals. 207 1 5 11 29 53
| can find many ways around problems. 208 2 6 17 40 34
| have a mentor who encourages my development. 188 13 9 20 24 34
I know | will find a good job in the future. 202 1 1 11 20 66

*A minimum n size of 100 is required for full index results and an n size of 30 for percentage hopeful only results.

Copyright © 2016 Gallup, Inc. All rights reserved.
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FALL 2017
- Entrepreneurial Aspiration
The talent and energy for building businesses that survive, thrive and
employ others.
N=147
ENTREPRENEURIAL ASPIRATION GRANDMEAN Your District U.S. Overall
2016 2017 2017

Overall 2.51 2.44 2.37
| will invent something that changes the world. 2.62 2.47 2.62
| plan to start my own business. 3.05 2.94 2.96
| am learning how to start and run a business. 2.66 2.62 2.35
| have my own business now. 1.67 1.75 1.55
GRANDMEAN BY GRADE

5th 6th 7th 8th 9th 10th 11th 12th

2.56 2.58 2.78 2.54 2.10 2.26 2.20 2.09

%1 %2 %3 %4 %5

ITEM RESPONSES

TOTAL N Strongly Disagree Strongly Agree

I will invent something that changes the world.
I plan to start my own business.

| am learning how to start and run a business.
I have my own business now.

Copyright © 2016 Gallup, Inc. All rights reserved.

171
171
199
201

30
20
30
70

24 29 11 7
23 19 17 20
21 20 14 {5
9 7 2 11
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o Career/Financial Literacy

The information, attitudes and behaviors that students need to practice for
healthy participation in the economy.

N=184
CAREER/FINANCIAL LITERACY GRANDMEAN Your District U.S. Overall
2016 2017 2017

Overall 3.79 3.72 3.30

| have a paying job now. 2.93 2.62 215

| am learning how to save and spend money. 3.95 3.96 3.73

| have a bank account with money in it. 3.60 3.64 3.21

I am involved in at least one activity, such as a club, music, sports 4.51 4.50 4.09

or volunteering.

GRANDMEAN BY GRADE
5th 6th 7th 8th 9th 10th 11th 12th
3.61 3.59 3.74 3.74 3.51 3.74 3.87 418

%1 %2 %3 %4 %5

ITEM RESPONSES .
TOTAL N Strongly Disagree Strongly Agree

I have a paying job now. 203 44 12 11 6 28
I am learning how to save and spend money. 205 7 12 12 17 53
| have a bank account with money in it. 191 28 3 5 6 58
I am involved in at least one activity, such as a club, music, sports

or volunteering. 206 6 2 ° / 79

Copyright © 2016 Gallup, Inc. All rights reserved.
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ITEMS BY GRADE

Your District

5th 6th 7th 8th 9th 10th 11th 12th

ENGAGEMENT GRANDMEAN BY GRADE 433 428 4.28 396 4.07 378 398 4.18
At this school, | get to do what | do best every day. 375 | 390 | 390 | 395 | 365 | 346 | 379 | 390
My teachers make me feel my schoolwork is important. 440 | 448 | 4471 | 435 | 430 | 400 | 414 | 420
| feel safe in this school. 473 | 434 | 433 | 414 | 435 | 3.67 | 429 | 4.58
I have fun at school. 400 | 400 | 383 | 3.38 | 355 | 325 | 371 | 3.70
| have a best friend at school. 481 | 463 | 467 | 459 | 475 | 425 | 400 | 4.20

In the last seven days, someone has told me | have done good work at school. 420 | 372 | 414 | 329 | 389 | 386 | 379 | 3.85

In the last seven days, | have learned something interesting at school. 420 | 444 | 470 | 386 | 395 | 3.83 | 3.64 | 442
The adults at my school care about me. 464 | 452 | 424 | 386 | 420 | 395 | 429 | 437
| have at least one teacher who makes me excited about the future. 456 | 431 | 453 | 427 | 395 | 400 | 421 | 415
HOPE GRANDMEAN BY GRADE 426 434 422 425 4.13 4.08 437 439
| know | will graduate from high school. 457 | 457 | 457 | 464 | 450 | 464 | 500 | 495
| have a great future ahead of me. 444 | 453 | 433 | 462 | 447 | 417 | 457 | 468
| can think of many ways to get good grades. 406 | 432 | 440 | 405 | 430 | 417 | 436 | 425
| have many goals. 388 | 422 | 445 | 423 | 463 | 417 | 429 | 430
| can find many ways around problems. 413 | 397 | 407 | 382 | 360 | 408 | 400 | 4.20
| have a mentor who encourages my development. 406 | 402 | 374 | 290 | 282 | 313 | 377 | 3.32
I know | will find a good job in the future. 460 | 452 | 440 | 467 | 437 | 421 | 471 | 453

ENTREPRENEURIAL ASPIRATION GRANDMEAN BY GRADE

| will invent something that changes the world. 215 | 247 | 288 | 213 | 244 | 220 | 264 | 211
| plan to start my own business. 2.71 321 | 323 | 335 | 243 | 255 | 292 | 241
| am learning how to start and run a business. 307 | 274 | 259 | 305 | 221 [ 250 | 277 | 1.90
| have my own business now. 200 | 202 | 1.89 | 1.67 | 1.25 [ 1.55 [ 1.23 | 1.65
| have a paying job now. 227 | 215 | 254 | 290 | 265 | 275 | 323 | 3.55
| am learning how to save and spend money. 388 | 426 | 403 | 364 | 385 | 354 | 408 | 3.84
| have a bank account with money in it. 3.00 | 347 | 392 | 345 | 322 | 400 | 331 | 455
| am involved in at least one activity, such as a club, music, sports 450 | 432 | 443 | 476 | 440 | 467 | 485 | 450

- No data available

Copyright © 2016 Gallup, Inc. All rights reserved.



DEMOGRAPHIC ITEMS

WHAT IS YOUR AGE IN YEARS?*

10 or 18 or
12 13 14 15 16 17
under over
4% 23% 18% 14% 10% 11% 7% 8% 6%
WHAT IS YOUR GENDER?*
Male 40%
Female 58%

Choose not to answer

2%

AFTER | FINISH HIGH SCHOOL, | WILL MOST LIKELY:

Attend a four-year college or university
Attend a two-year college

Attend training to learn a skill or trade
Enter the military

Work at a paid job

Volunteer or serve on a mission

Take time off

Start my own business

Other

Don't know

*Minimum n size of 30 required to report results.

Copyright © 2016 Gallup, Inc. All rights reserved.

57%
1%
2%
5%
5%
0%
0%
1%
4%
14%

COMPARED TO MOST STUDENTS, | DO WELL

IN SCHOOL.
% Don't %1 - Strongly %5 - Strongly
Know Disagree Agree

1

WHICH OF THE FOLLOWING BEST DESCRIBES
THE GRADES YOU GET AT SCHOOL?

Don't Know Poor Average Good Excellent

| 21

HOW OFTEN DID YOU MISS SCHOOL LAST YEAR
WITHOUT A GOOD REASON OR BECAUSE YOU
WERE SICK?

Alot 6%
Some 24%
Not much 49%
None at all 17%
Don't know/Choose not to answer 4%
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APPENDIX

SHARING GALLUP STUDENT POLL RESULTS

Gallup encourages schools and districts to share their Gallup Student Poll results with their local community and key
stakeholders. Below are some guidelines for the public release of school, district and the overall convenience sample
data and results.

= You can share the Gallup Student Poll participation results for your school and/or district. The N sizes on the
scorecard represent the total number of respondents for your school or district. Your school or district
participation rate is based on the total number of eligible students in your school or district. Students in fifth
through 12" grade are eligible to participate in the Gallup Student Poll.

= Please include the Gallup Student Poll Methodology and Limitations of Polling. If most eligible students in fifth
through 12" grade were polled, the district (or school) may indicate that the data represent a census.

= Please do not compare your school’s or district's data to the overall line of data on your scorecard when publicly
sharing results. Because the overall data in your school or district report are an aggregate of a convenience
sample of all schools and districts that opted to participate in the Gallup Student Poll within that survey year, the
data are not representative of the U.S. population of students in fifth through 12" grade and are thereby not fit for
data comparisons.

= You can share district or school plans to use the data to inform strategies and focus.

GALLUP STUDENT POLL METHODOLOGY AND LIMITATIONS OF POLLING

The annual Gallup Student Poll is offered at no cost for U.S. schools and districts. The online poll is completed by a
convenience sample of schools and districts each fall. Gallup does not randomly select schools participating in the
annual Gallup Student Poll or charge or give these schools any incentives beyond receipt of school-specific data.
Participation rates vary by school. The poll is conducted during a designated survey period and available during
school hours Monday through Friday only. The Gallup Student Poll is administered to students in fifth through 12
grade. The Gallup Student Poll adds additional elements for understanding school success beyond

cognitive measures.

th

The overall data from the annual administration of the Gallup Student Poll may not reflect responses from a nationally
representative sample of students. The overall data are not statistically weighted to reflect the U.S. student
population; therefore, local schools and districts should use the overall data and scorecards cautiously as a data
comparison. School and district data and scorecards provide meaningful data for local comparisons and may inform
strategic initiatives and programming, though the results are not generalizable beyond the participating school

or district.

Copyright © 2016 Gallup, Inc. All rights reserved.
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Project Summary

360 Energy Engineers is pleased to provide you with this quarterly report demonstrating
the level of savings achieved during the Measurement & Verification Phase from
January 2017 through September 2017 as a result of the energy conservation upgrades
project. As this report demonstrates, significant energy and maintenance cost savings Utility Cost Cost Savings
were achieved throughout your facilities. The total of all savings during the reporting
period was $20,709 which was comprised of $6,791 in Option C Electric Savings, $8,405 in
Option C Fuel Savings, and $5,513 in Stipulated Maintenance Savings; the total was

$15,196
16%

$7,007 more than the guarantee savings of $13,708.

Sincerely,

W N N

Joshua Slocum,
Measurement & Verification Professional

Project Savings Performance Summary Utility Cost
$100,000
$90,000 1
The chart below fracks project savings over tfime. The blue line represents the $80,000 -
guaranteed contract savings while the yellow line represents the actual savings $70,000 1
achieved. $60,000 1
$50,000
$40,000 A
. . . $30,000
OverallProject Cumulative Cost Savings 420000 |
$25,000 $10,000
$0
$20,709
$20,000 mAdj Baseline m Actual Cost
$17,200
$15,700
$15,000
$10,000
$5,000
$0

Jan-17 Feb-17 Mar-17 Apr-17  May-17  Jun-17 Jul-17 Aug-17  Sep-17
Actual Savings ==O== Guaranteed Savings

A
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Savings Details

Electric Cost Savings

Overall Electrical Performance

The following graphs illustrate the electrical performance for all facilities during the
measurement and verification period. The first graph below illustrates the weather
adjustments and savings that occurred in electrical usage. The blue bar represents the
baseline, the green bar represents the adjustments made to the baseline based on

actual weather, and the yellow bar is the current usage. The difference between the snings mcot
blue and green bars is the savings (or loss) due to weather effects, and the difference
between the green and yellow bars is the calculated electric savings. . .
kWh Electric Consumption
KWh Electric Consumption 1000000 T oaEg0e 0 s
160,000 #00.000 1 816,060
800,000 1 B
140,000 700,000 A -
120,000 600,000 1 B
500,000 A -
100,000 400,000 1 -
80,000 300,000 A -
200,000 1 |
60,000 100,000 1 B
0 - L
40,000
20.000 mBaseline mAdj Baseline mActual Use
0

Jan-17  Feb-17 Mar-17  Apr17 May-17 Jun-17  Ju-17  Augl7  Sep-17 .
Electric Cost

mBaseline mAdjusted Baseline Actual Use $70,000 53177
$60,000 $56,386

The graph bellow illustrates the monthly cost savings achieved through the project. The $50,000

white bar represents savings, and the blue bar represents the new monthly costs. $40,000

Electric Cost $30,000

$10,000 $20,000
$9,000

$8,000 $10,000

$7,000 $0

$6,000
$5,000
$4,000
$3,000
$2,000
$1,000

$0
-$1,000

B Adj Baseline m Actual Cost

Jan-17  Feb-17  Mar-17  Apr-17  May-17  Jun-17  Jul-17  Aug-17  Sep-17

O Utility Cost Savings | Utility Cost

7&/‘360energy engineers| Measurement & Verification Report | Page 2



Fuel Cost Savings

Savings mCost

Therms Fuel Consumption

45,000

42,511

40,000 A
35,000 A
31,076
30,000 1
25,000 1
20,000 1
15,000 1
10,000 A

5,000 A

WBaoseline WMAd] Baseline mActual Use

Fuel Cost
$35,000

$31,246

$30,000
$25,000
$20,000
$15,000
$10,000

$5,000

30

B Adj Baseline ® Actual Cost

Overall Fuel Performance

The following graphs illustrate the fuel performance for all facilities during the

measurement and verification period. The first graph be

low illustrates the

weather adjustments and savings that occurred in fuel usage. The blue bar
represents the baseline, the green bar represents the adjustments made to the

baseline based on actual weather, and the yellow bar i

s the current usage.

The difference between the blue and green bars is the savings (or loss) due to
weather effects, and the difference between the green and yellow bars is the

calculated fuel savings.

Therms
12,000

Fuel Consumption

10,000 -

8,000 A

6,000 4

4,000 4

2,000

Jan-17  Feb-17  Mar-17  Apr-17  May-17  Jun-17

EBaoseline W Adjusted Baseline

Jul-17

Aug-17  Sep-17

Actual Use

The graph bellow illustrates the monthly cost savings achieved through the
project. The white bar represents savings, and the blue bar represents the new

monthly costs.

$9,000

Fuel Cost

2,56
$8,000 4380 $pact

$7,000

$6,000

$5,000
$4,000

$3,000

$2,000

$697

$343

$1,000
$0

Jan-17  Feb-17  Mar-17  Apr-17  May-17  Jun-17

OUtility Cost Savings | Utility Cost
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Electric Cost Savings

Savings mCost

Electric Consumption

362,240 360,267

336,140

EBaseline mAdj Baseline m Actual Use

$30,000

$25,000

$20,000

$15,000

$10,000

$5,000

0 -

Electric Cost

$25,077 $23,892

m Adj Baseline mActual Cost

O’Neill Junior-Senior High Electrical Performance

The following graphs illustrate the electrical performance for the O'Neill Junior-Senior
High School during the measurement and verification period. The first graph below
illustrates the weather adjustments and savings that occurred in electrical usage. The
blue bar represents the baseline, the green bar represents the adjustments made o
the baseline based on actual weather, and the yellow bar is the current usage. The
difference between the blue and green bars is the savings (or loss) due to weather
effects, and the difference between the green and yellow bars is the calculated
elecftrical savings.

kWh Electric Consumption
60,000

50,000

40,000

30,000

20,000

10,000

Jan-17  Feb-17  Mar-17  Apr-17  May-17  Jun-17 Jul-17  Aug-17  Sep-17

EBaseline mAdjusted Baseline Actual Use

The graph bellow illustrates the monthly cost savings achieved through the project.
The white bar represents savings, and the blue bar represents the new monthly costs.

Electric Cost
$4,000

$3,500
$3,000
$2,500
$2,000
$1,500
$1,000
$500 1
$0 1
-$500
-$1,000

$288

$228 $105
306 $332 272

1

$187

1

-$32

-$502

Jan-17  Feb-17 Mar-17  Apr-17  May-17  Jun-17 Jul-17  Aug-17  Sep-17

O Utility Cost Savings m Utility Cost
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O’Neill Junior-Senior High Fuel Performance

The following graphs illustrate the fuel performance for the O’Neill Junior-Senior High
School during the measurement and verification period. The first graph below

Fuel Cost Savings

illustrates the weather adjustments and savings that occurred in fuel usage. The blue
bar represents the baseline, the green bar represents the adjustments made to the
baseline based on actual weather, and the yellow bar is the current usage. The
difference between the blue and green bars is the savings (or loss) due to weather
effects, and the difference between the green and yellow bars is the calculated fuel

savings.
Therms Fuel Consumption
4,500
Savings mCost
4,000 -
3,500 A
Therms Fuel Consumption 3,000 -
14,000
12,400 2,500 1
12,000
10,082 2,000 -
10,000 B
1,500 A
8,000 L
1,000 A
6,000 L
500 -
4,000 B
0 B
2,000 L Jan-17  Feb-17  Mar-17  Apr-17  May-17  Jun-17 Jul-17  Aug-17  Sep-17
0 - WBaseline m Adjusted Baseline Actual Use
mBaseline MAdjBaseline mActudl Use The graph bellow illustrates the monthly cost savings achieved through the project.
The white bar represents savings, and the blue bar represents the new monthly costs.
Fuel Cost
$10,000 Fuel Cost
9,114
$9,000 3 $3,500 9445
$7,410
$8,000 - $3,000 1 $1,055
$7,000 -
$6,000 1 $2,500 A
$5,000 $2,000
$4,000 A
$3,000 - $1,500 A
$2,000 1 $1,000 4 $184
$1,000 - $230
$0 $500 -
$45 $25
B Adj Baseline mActual Cost $0 1
$134 $95 -$52

-$500
Jan-17  Feb-17  Mar-17  Apr-17  May-17  Jun-17 Jul-17  Aug-17  Sep-17

OUtility Cost Savings m Utility Cost
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O’'Neill Elementary Electrical Performance

The following graphs illustrate the electrical performance for the O’Neill Elementary
School during the measurement and verification period. The first graph below
illustrates the weather adjustments and savings that occurred in electrical usage. The
blue bar represents the baseline, the green bar represents the adjustments made o

Electric Cost Savings

the baseline based on actual weather, and the yellow bar is the current usage. The
difference between the blue and green bars is the savings (or loss) due to weather
effects, and the difference between the green and yellow bars is the calculated
elecftrical savings.

kwh Electric Consumption
100,000
Savings mCost
90,000
80,000
KWh Electric Consumption 70,000
700,000 60,000
600,000 583.340 564,218 501000
500,000 - 479,920 40,000
400,000 1 - 30,000
20,000
300,000 1 L
10,000
200,000 L
0
100,000 | i Jan-17  Feb-17  Mar-17  Aprl7  May-17  Jun-17  Jukl7  Augl7  Sep-17
L EmBaoseline W Adjusted Baseline Actual Use

0 4

WmBaseline W Adj Baseline mActual Use
The graph bellow illustrates the monthly cost savings achieved through the project.

The white bar represents savings, and the blue bar represents the new monthly costs.
Electric Cost

$45,000
$40,000 338,101 Electric Cost
$35,000 $7.,000
$30,000 $6,000 $949
$25,000 - $949 |_| $840
$20,000 1 $5,000 5577
$15,000 4 $4,000 $549 $465
$10,000 1
$5,000 1 $3,000 -
$0 -
$2,000
B Adj Baseline ®m Actual Cost
$1,000
$0 -

Jan-17  Feb-17  Mar-17  Apr-17  May-17  Jun-17 Jul-17  Aug-17  Sep-17

OUtility Cost Savings mUtility Cost
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Fuel Cost Savings

Therms
35,000

Savings mCost

Fuel Consumption

30,000 A

25,000 +

20,000 A

15,000 1

10,000 1

5,000 A

o

28,661 30,111

20,994

mBaseline m Adj Baseline mActual Use

$25,000

$20,000 1

$15,000 A

$10,000

$5,000 -

$0 -

Fuel Cost

$22,132

$15,431

BAdj Baseline mActual Cost

O’'Neill Elementary Fuel Performance

The following graphs illustrate the fuel performance for the O’Neill Elementary School
during the measurement and verification period. The first graph below illustrates the
weather adjustments and savings that occurred in fuel usage. The blue bar represents
the baseline, the green bar represents the adjustments made to the baseline based

on actual weather, and the yellow bar is the current usage. The difference between
the blue and green bars is the savings (or loss) due to weather effects, and the
difference between the green and yellow bars is the calculated fuel savings.

Therms
8,000

7,000
6,000
5,000
4,000
3,000
2,000
1,000

0

Fuel Consumption

Jan-17

Feb-17  Mar-17  Apr-17  May-17  Jun-17  Jul-17  Aug-17 Sep-17

MBaoseline  m Adjusted Baseline Actual Use

The graph bellow illustrates the monthly cost savings achieved through the project.
The white bar represents savings, and the blue bar represents the new monthly costs.

$6,000
$5,000
$4,000
$3,000
$2,000
$1,000

$0

-$1,000

Fuel Cost
$1,510
J $1,537
i $672
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-$65
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O Utility Cost Savings m Utility Cost
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O'NEILL PUBLIC SCHOOLS DISTRICT NO. 7
O'NEILL, NEBRASKA

FINANCIAL STATEMENTS

AUGUST 31, 2017




112 NORTH SIXTH STREET

DANA F. COLE PO BOX 359
& COMPANYLLP O'NEILL, NEBRASKA 68763
CERTIFIED PUBLIC ACCOUNTANTS T: 402.336.2030 F. 402.336.3276

DANACOLE.COM

November 3, 2017

To the Board of Education

O'Neill Public Schools District No. 7
P.0. Box 230

O'Neill, NE 68763

RE: AU-C 260

We have audited the financial statements of the governmental activities, each major fund, and the
aggregate remaining fund information of O’'Neill Public Schools District No. 7 for the year ended
August 31, 2017. Professional standards require that we provide you with information about our
responsibilities under generally accepted auditing standards and Government Auditing Standards,
as well as certain information related to the planned scope and timing of our audit. We have com-
municated such informaticn in our letter to you dated June 20, 2017. Professional standards also
require that we communicate to you the following information related to our audit.

Significant Audit Findings

Qualitative Aspects of Accounting Practices

Management is responsible for the selection and use of appropriate accounting policies. The signif-
icant accounting policies used by O'Neill Public Schools District No. 7 are described in Note 1 to the
financial statements. No new accounting policies were adopted and the application of existing poli-
cies was not changed during the year ended August 31, 2017. We noted no transactions entered into
by the O'Neill Public Schools District No. 7 during the year for which there is a lack of authoritative
guidance or consensus. All significant transactions have been recognized in the financial statements
in the proper period.

Certain financial statement disclosures are particularly sensitive because of their significance to
financial statement users. The most sensitive disclosure affecting the financial statements was:

The disclosure of the Basis of Accounting in Note 1 to the financial statements because the cash
basis of accounting is not in conformity with generally accepted accounting principles used in the
United States of America, but is in conformity with the accounting practices prescribed and per-
mitted by the State of Nebraska Department of Education.

The financial statement disclosures are neutral, consistent, and clear.

Preparation of Financial Statements

We prepared a draft of the financial statements and related notes. Management was responsible to
oversee our services and review and approve such financial statements prior to issuance.

NEBRASKA | KANSAS | MICHIGAN | MISSOURI | MINNESOTA | WYOMING
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O'Neill Public Schools District No. 7
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RE: AU-C 260

Difficulties Encountered in Performing the Audit

We encountered no significant difficulties in dealing with management in performing and completing
our audit.

Corrected and Uncorrected Misstatements

Professional standards require us to accumulate all known and likely misstatements identified during
the audit, other than those that are clearly trivial, and communicate them to the appropriate level of
management. Audit adjustments recorded by the District are attached. There were no unposted
adjustments.

Disagreements with Management

For purposes of this letter, a disagreement with management is a financial accounting, reporting, or
auditing matter, whether or not resolved to our satisfaction, that could be significant to the financial
statements or the auditors' report. We are pleased to report that no such disagreements arose dur-
ing the course of our audit.

Management Representations

We have requested certain representations from management that are included in the management
representation letter dated November 3, 2017,

Management Consultations with Other Independent Accountants

In some cases, management may decide to consult with other accountants about auditing and ac-
counting matters, similar to obtaining a “second opinion” on certain situations. If a consultation in-
volves application of an accounting principle to the O'Neill Public Schools District No. 7's financial
statements or a determination of the type of auditor's opinion that may be expressed on those state-
ments, our professional standards require the consulting accountant to check with us to determine
that the consultant has all the relevant facts. To our knowledge, there were no such consultations
with other accountants.

Other Audit Findings or Issues

We generally discuss a variety of matters, including the application of accounting principles and
auditing standards, with management each year prior to retention as the O'Neill Public Schools
District No. 7's auditors. However, these discussions occurred in the normal course of our pro-
fessional relationship and our responses were not a condition to our retention.

Other Matters

We were engaged to report on the General Fund Combining Schedule and individual fund schedules,
which accompany the financial statements but are not RSI. With respect to this supplementary infor-
mation, we made certain inquiries of management and evaluated the form, content, and methods of
preparing the information to determine that the information complies with the cash basis of ac-
counting, the method of preparing it has not changed from the prior period, and the information is
appropriate and complete in relation to our audit of the financial statements. We compared and
reconciled the supplementary information to the underlying accounting records used to prepare the
financial statements or to the financial statements themselves.



O’Neill Public Schools District No. 7
November 3, 2017
Page three

RE: AU-C 260

We were not engaged to report on the Management's Discussion and Analysis, General Fund -
Schedule of Cash Disbursements, and Activities Fund - Schedule of Changes in Cash Balances,
which accompany the financial statements but are not RSI. Such information has not been sub-
jected to the auditing procedures applied in the audit of the basic financial statements, and ac-
cordingly, we do not express an opinion or provide any assurance on it.

Restriction on Use

This information is intended solely for the information and use of the Board of Education and manage-
ment of O’Neill Public Schools District No. 7 and is not intended to be, and should not be, used by
anyone other than these specified parties.

Yours truly,

DONITA D. POKORNY
For the Firm

e-mail: pokorny@danacole.com

DDP:mbs



11/3/2017

3:39 PM
Client: 123800 - O'Neill Public Schools District No. 7
Engagement: 123800-002 - O'Neill Public Schools District No. 7
Period Ending: 8/31/2017
Trial Balance: TB-01 - General Fund Trial Balance
Workpaper: 401-04A - Gen Fd-Adjusting Journal Entries Report
Account Description WIP Ref Debit Credit
Adjusting Journal Entries JE# 1
Record County Treasurer adjustments & Balance from Bond Fund at County
0-0-01 105 County Treasurer Cash 88,554.00
1-1-01 1125 MOTOR VEHICLE TAXES 220.00
1-1-01 1620 LOCAL POLICE COURT FEES 131.00
1-1-01 2110 CO. FINES & LICENSES 3,912.00
1-1-01 1110 LOCAL TAX SOURCES-DISTRIC 50,317.00
1-1-01 1115 CAR LINE TRANSP. TAX 607.00
1-1-01 1610 LOCAL LICENSE FEES 21.00
1-1-01 3133 NAMEPLATE CAPACITY TAX 41,872.00
Total 92,817.00 92,817.00
Adjusting Journal Entries JE# 2
Lease Payment Reclass
1-2-01 2620 520 CAPITAL OUTLAY - ELEM 75,000.00
1-2-01 2620 520 CAPITAL OUTLAY - SEC 535616.67
1-2-01 2620 610 BLDG-REDEMP OF PRINCIPAL - E 75,000.00
1-2-01 2620 610 BLDG-REDEMP OF PRINCIPAL - § 510,000.00
1-2-01 2620 620 BLDG-DEBT SERVICE INTEREST-S 25,616.67
Total 610,616.67 610,616.67
Adjusting Journal Entries JE# 3 C-01.02
To adjust state receipts to the state
1-1-01 3120 SPEC. ED. PROGRAMS 7.418.00
1-1-01 3125 SPEC. ED. TRANSPORTATION 7,416.00
Total 7,416.00 7,416.00
Adjusting Journal Entries JE# 4 401-03g
Record Building Fund Playground Expense
019000759 0001 Due from Building Fund 92,221.00
|-2-01 2620 530 000 ' EQUIP/PLANT REPAIRS-ELEM 65,711.00
|-2-01 4410 530 000 ' IDEA E/P EQUIPMENT ELEM 26,510.00
Total 92,221.00 $2,221.00
Adjusting Journal Entries JE# 5
To remave liability balances
01 256 GUARDIAN LIFE INS. 728.00
|-2-01 1100 230 000 : REG. HEALTH INSURANCE-S 143.00
01 230 BCBS-BOARD SHARE 143.00
|-2-01 1100 221 000 ' REG. RETIREMENT-E 728.00
Total 871.00 871.00
Adjusting Journal Entries JE# 6
Reclass
1-1-01 5690 OTHER NON-REVENUE RECEIPTS 9,034.00
1-1-01 1950 Postsecondary Receipts 9,034.00
Total 9,034.00 9,034.00
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11/2/2017

10:37 AM
Client: 123800 - O'Neill Public Schools District No. 7
Engagement: 123800-002 - O'Neill Public Schools District No. 7
Period Ending: 8/31/2017
Trial Balance: TB-02 - TB - Depreciation Fund
Workpaper: 401-04F - Depr Fd-Adjusting Journal Entries Report
Account Description WI/P Ref Debit Credit
Adjusting Journal Entries JE# 1 A-01.01
To record interest income on CD Balance
020107 BANK FIRST CD'S 44,015.00
02 00 1410 INTEREST 44,015.00
Total 44,015.00 44,015.00
Adjusting Journal Entries JE# 2
To record deposit in transit.
020101 DEPRECIATION FUND GWB CHECKING 200,000.00
02 00 9000 NON-PROG TRANSFER FROM GF 200,000.00
Total 200,000.00 200,000.00
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11/3/2017

3:40 PM
Client: 123800 - O'Neill Public Schools District No. 7
Engagement: 123800-002 - O'Neill Public Schools District No. 7
Period Ending: 8/31/2017
Trial Balance: TB-08 - TB - Building Fund
Workpaper: 401-04E - Building Fd-Adjusting Journal Entries Report
Account Description WIP Ref Debit Credit
Adjusting Journal Entries JE# 2 C-01.01¢c
To Adjust for balance at County Treasurer
080105 Cash at County Treasurer 53,206.00
08 00 3130 HOMESTEAD EXEMPTION 1.00
08 00 1110 LOCAL TAX SOURCES 49,991.00
08 00 1115 CARLINE TRANSP. TAX 53.00
08 00 3133 NAMEPLATE CAPACITY TAX 3,163.00
Total 53,207.00 53,207.00
Adjusting Journal Entries JE# 3
Record Playground Expense
08 2515520 000 2 BUILDING, ACQUISITON & 92,221.00
08 9000 759 000 2 BF NON-PROGRAM TRANSFER 92,221.00
Total 92,221.00 92,221.00

1of 1
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10:38 AM
Client: 123800 - O'Neill Public Schools District No. 7
Engagement: 123800-002 - O'Neill Public Schools District No. 7
Period Ending: 8/31/2017
Trial Balance: TB-05 - TB - Activity Fund
Workpaper: 401-04B - Activity Fund-Adjusting Journal Entries Report
Account Description WIP Ref Debit Credit
Adjusting Journal Entries JE# 1
Reclass transfer from General Fund
0517100100  RECEIPTS ATHLETICS 30,000.00
0517100150  RECEIPTS-ACTIVITIES 21,000.00
051790 TRANSFER FROM GENERAL 51,000.00
51,000.00 51,000.00

Total

1 of 1



112 NORTH SIXTH STREET

DANA F- COLE PO BOX 359
& COMPANY Lp O'NEILL, NEBRASKA 68763

CERTIFIED PUBLIC ACCOUNTANTS T:402.336.2030 F: 402.336.3276

DANACOLE.COM

November 3, 2017

To the Board of Education

O'Neill Public Schools District No. 7
P.0O. Box 23

O'Neill, NE 68763

Dear Members of the Board:

Our audit for O'Neill Public Schools District No. 7 for the year ended August 31, 2017, included tests of
compliance necessary to conform to current Auditing Standards Generally Accepted in the United
States of America and Government Auditing Standards. The audit also included tests for compliance
with the calculation of Average Daily Membership reported on the Annual Statistical Summary Report
as specified in 92 NAC 2, requirements of the Nebraska Budget Act (commencing with Section 13-501
R.R.S.), and the Tax Equity and Educational Opportunities Support Act (commencing with Section 79-
1001 R.R.S.).

Our audit included testing of membership and attendance documentation that we determined neces-
sary to conduct our audit in accordance with GAS, GAAS, and NDE Rule 1 requirements. In addition,
we considered the District's controls over such reporting to determine appropriate audit procedures.
Providing an opinion on compliance with the requirements related to the above reporting or on inter-
nal controls over such reporting were not objectives of our audit and, accordingly, we do not express
any such opinions.

As a result of the above tests of compliance over O'Neill Public Schools District No. 7's student
membership and attendance reporting we state the following:

1. We documented the District's policies and procedures for collecting student membership and
attendance data.

2. We determined that the District was following its policies and procedures for collecting student
census data.

3. We determined that attendance at the District is collected at least daily and calculated to the
nearest tenth of a day.

4. We determined that the District maintains a cumulative attendance and membership record
for each student.

5. We determined that the cumulative attendance and membership records contain the date of
enrollment, number of days or partial days in attendance and absent during each school year
enrolled, and the date of withdrawal or graduation.

NEBRASKA | KANSAS | MICHIGAN | MISSOURI | MINNESOTA | WYOMING
PRINCIPAL OFFICE: 1248 O STREET, SUITE 500, LINCOLN, NEBRASKA 68508 T:402.479.9300 F:402.479.9315



O'Neill Public Schools District No. 7
November 3, 2017
Page two

6. We selected a sample of students from the District's attendance records for the year ended
August 31, 2017, and traced the students to students' enroliment files to verify that the
sample of students were enrolled as students of the District for the dates claimed in the
attendance records.

7. We traced the totals reported by the District on its quarterly Student Summary Attendance
report to the District's census recordkeeping system for all four quarters included in the fiscal
year ended August 31, 2017.

This letter is intended solely for the information and use of the Board of Education, management,
others within the District, and the Nebraska Department of Education and is not intended to be, and
should not be, used by anyone other than these specified parties.

Yours truly,

Rena # lelpsthmpuny, 119

DANA F. COLE & COMPANY, LLP
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DANA F. COLE
& COMPANY we

CERTIFIED PUBLIC ACCOUNTANTS

INDEPENDENT AUDITORS' REPORT

To the Board of Education
O'Neill Public Schools District No. 7
O'Neill, Nebraska

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activities, each major
fund, and the aggregate remaining fund information of O'Neill Public Schools District No. 7, O'Neill,
Nebraska, as of and for the year ended August 31, 2017, and the related notes to the financial state-
ments, which collectively comprise the District's basic financial statements as listed in the table of con-
tents.

Management's Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with the cash basis of accounting described in Note 1; this includes determining that the
cash basis of accounting is an acceptable basis for the preparation of the financial statements in the
circumstances. Management is also responsible for the design, implementation, and maintenance
of internal control relevant to the preparation and fair presentation of financial statements that are
free from material misstatement, whether due to error or fraud.

Auditors' Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We con-
ducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Stand-
ards, issued by the Comptroller General of the United States. Those standards require that we plan
and perform the audit to obtain reasonable assurance about whether the financial statements are
free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclo-
sures in the financial statements. The procedures selected depend on the auditor's judgment, in-
cluding the assessment of the risks of material misstatement of the financial statements, whether
due to fraud or error. In making those risk assessments, the auditor considers internal control rele-
vant to the entity's preparation and fair presentation of the financial statements in order to design
audit procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the entity's internal control. Accordingly, we express no such opinion.
An audit also includes evaluating the appropriateness of accounting policies used and the reasona-
bleness of significant accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our audit opinions.



Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position - cash basis of the governmental activities, each major fund, and the ag-
gregate remaining fund information of O'Neill Public Schools District No. 7, O'Neill, Nebraska, as of and
for the year ended August 31, 2017, and the respective changes in financial position - cash basis,
thereof for the year then ended in accordance with the basis of accounting as described in Note 1.

Basis of Accounting

We draw attention to Note 1 of the financial statements, which describes the basis of accounting.

The financial statements are prepared on the cash basis of accounting, which is a basis of accounting
other than accounting principles generally accepted in the United States of America. Qur opinion is
not modified with respect to that matter.

Other Matters
Supplementary Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collec-
tively comprise O'Neill Public Schools District No. 7, O'Neill, Nebraska's basic financial statements.
The management's discussion and analysis on pages 4 - 8 and the supplementary information on
pages 28 - 47 are presented for purposes of additional analysis and are not a required part of the
basic financial statements.

The supplementary information on pages 28 - 40 is the responsibility of management and was de-
rived from and relate directly to the underlying accounting and other records used to prepare the
basic financial statements. Such information has been subjected to the auditing procedures applied
in the audit of the basic financial statements and certain additional procedures, including comparing
and reconciling such information directly to the underlying accounting and other records used to pre-
pare the basic financial statements or to the basic financial statements themselves, and other addi-
tional procedures in accordance with auditing standards generally accepted in the United States of
America. In our opinion, the supplementary information on pages 28 - 40 is fairly stated, in all mate-
rial respects, in relation to the basic financial statements as a whole.

We also have previously audited, in accordance with auditing standards generally accepted in the
United States of America, O'Neill Public Schools District No. 7, O'Neill, Nebraska's basic financial
statements for the year ended August 31, 2016, which are not presented with the accompanying fi-
nancial statements and we expressed unmodified opinions on the respective financial statements of
the governmental activities, each major fund, and the aggregate remaining fund information. That
audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise O'Neill Public Schools District No. 7, O'Neill, Nebraska's basic financial statements as a
whole. The supplementary information on pages 31 - 38 related to the August 31, 20186, financial
statements is presented for purposes of additional analysis and is not a required part of the basic
financial statements. Such information is the responsibility of management and was derived from
and relates directly to the underlying accounting and other records used to prepare the 2016 basic
financial statements. The information has been subjected to the auditing procedures applied in the
audit of those basic financial statements and certain additional procedures, including comparing and



reconciling such information directly to the underlying accounting and other records used to prepare
the basic financial statements or to the basic financial statements themselves, and other additional
procedures in accordance with auditing standards generally accepted in the United States of America.
In our opinion, the 2016 supplementary information on pages 31 - 38 is fairly stated in all material
respects in relation to the basic financial statements from which it has been derived.

The management's discussion and analysis on pages 4 - 8, and the supplementary information in-
cluded on pages 41 - 47, which are the responsibility of management, are presented for purposes of
additional analysis and are not a required part of the basic financial statements. Such information
has not been subjected to the auditing procedures applied in the audit of the basic financial state-
ments, and accordingly, we do not express an opinion or provide any assurance on it.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated Novem-
ber 3, 2017, on our consideration of O'Neill Public Schools District No. 7, O'Neill, Nebraska's internal
control over financial reporting and on our tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements and other matters. The purpose of that report is to de-
scribe the scope of our testing of internal control over financial reporting and compliance and the
results of that testing, and not to provide an opinion on internal control over financial reporting or on
compliance. That report is an integral part of an audit performed in accordance with Government
Auditing Standards in considering O'Neill Public Schools District No. 7, O'Neill, Nebraska's internal

control over financial reporting and compliance.
lth [l

O'Neill, Nebraska
November 3, 2017



O'NEILL PUBLIC SCHOOLS DISTRICT NO. 7
O'NEILL, NEBRASKA
MANAGEMENT'S DISCUSSION AND ANALYSIS

The Management's Discussion and Analysis (MD & A) of the O'Neill Public Schools District No. 7 pro-
vides an overview and analysis of the District's fiscal activities for the year. The intent of the MD & A
is to look at the District's financial performance as a whole. Please read it in conjunction with the
District's financial statements and notes thereon, which follow this section.

OVERVIEW OF THE FINANCIAL STATEMENTS

The District has adopted the provisions of Statement No. 34 of the Governmental Accounting Stand-
ards Board, Basic Financial Statements and Management's Discussion and Analysis for State and
Local Governments. Statement No. 34 established standards for external financial reporting for all
state and local government entities.

This annual report consists of three parts: (1) Management's Discussion and Analysis; (2) the Basic
Financial Statements; and (3) Supplementary Information.

The accompanying basic financial statements have been prepared on the cash basis of accounting; in
that all expenses are recorded at the time of payment and income is reported at the time of receipt.

Separate financial statements are provided for governmental funds and fiduciary funds. Examples of
governmental funds include: General Fund, School Nutrition Fund, Special Building Fund, and Student
Fee Fund. Proprietary funds are used to account for the District's business-type activities. The District
has no business-type activities. Fiduciary funds report assets held in a trustee or agency capacity for
others and, therefore, cannot be used to support the District's own programs. The Activities Fund, an
agency fund, is the District's fiduciary fund type.

For financial reporting purposes, the O'Neill Building Corporation is blended into the basic financial
statements.

The financial statements alsc include notes that explain some of the information in the financial
statements and provide more detailed data about the financial statements of the District's commit-
ments, risk management, and long-term debt obligations that are not reported in the financial
statements.

FINANCIAL HIGHLIGHTS - GOVERNMENT-WIDE

The District's total net position was $ 4,492,313 and $ 5,300,492 at August 31, 2017 and 2016,
respectively.

Dollar Percent

2017 2016 Change  Change

Cash 2,533,592 3,483,531 (949,939) (27.3)
Cash at County Treasurer 1,958,721 1,816,961 141,760 7.8
Total 4,492,313 5,300,492 (808,179) (15.2)

4



O'NEILL PUBLIC SCHOOLS DISTRICT NO. 7
O'NEILL, NEBRASKA
MANAGEMENT'S DISCUSSION AND ANALYSIS

FINANCIAL HIGHLIGHTS - GOVERNMENT-WIDE (Continued)

Dollar Percent

2017 2016 Change  Change
Restricted for capital outlay 570,366 438,162 132,204 30.2
Restricted for student fees 29,456 26,255 3,201 12.2
Unrestricted 3,892,491 4,836,075 (943,584) (19.5)
Total 4,492,313 5,300,492 (808,179) (15.2)

The results of this year's operation as a whole are reported in the statement of activities and net posi-
tion - cash basis on pages 9 - 11. All disbursements are reported in the first column. Specific charges,
grants, receipts, and subsidies that directly relate to specific disbursement categories are represented
to determine the final amount of the District's activities that are supported by general receipts. The
largest general receipt is the local taxes assessed to community taxpayers; we received only $ 46,158
in the form of state aid. The funding formula used $1.0000 per $100 of valuation to calculate District
resources, which further reduced our state aid, since actual general fund local resources were only
collected at the $0.734710 level. We also requested tax dollars for the Building Fund in the amount
of $0.035287 which was an increase over the previous year. Legislative studies on both the TEOSSA
formula and the tax structure of the state may impact future state aid payments dramatically. The levy
penalty was eliminated for the 2017-2018 aid year. Due to this change, our state aid increased to
$172,213. Our net option funding also contributed to that total. Qur net option funding will be down
for the 201.8-19 year, as we currently have more students optioning out than in. Our District's property
valuation continues to increase, 8.2% between 2017 and 2018. The District continues to strive to
keep our General Fund levy as low as possible, for the 2017 - 2018 year it was virtually unchanged at
$0.689478. The District levied an additional $0.047409 in the Special Building Fund to keep a
healthy balance necessary for paying for the energy project completed during the summer of 2016 and
additional building improvements in the future. The levy may decrease due to increases in the District's
valuation, but the actual property tax needs will likely increase as state and federal resources continue
to decline. The need to address facility issues at the high school is a School Board goal, we are looking
at a project to begin during the spring of 2018, with completion occurring during the 2019 - 2020 year.
This project would be funded through lease purchases; the nameplate taxes generated by the new
wind farm northeast of O'Neill will reduce the tax increase necessary to complete this project. A four-
year lease purchase was initiated for the energy project at the High School that included HVAC, win-
dows, lights, and fire sprinklers. Payments on that project will be complete in June of 2020.

Below is information from the statement of activities and net position, rearranged slightly, so you can
see our total receipts and disbursements for the year.

Dollar Percent
2017 2016 Change Change
RECEIPTS

Charges for services 181,032 192,945 (11,913) (6.2)
Operating grants and contributions 1,481,372 1,807,286 (325,914)  (18.0)
Taxes - general purpose 8,235,590 8,270,530 (34,940) (0.4)
Motor vehicle taxes 517,833 497,192 20,641 4.2
Other taxes 146,860 118,072 28,788 24.4
Interest 51,464 11,562 39,902 3451
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O'NEILL PUBLIC SCHOOLS DISTRICT NO. 7

O'NEILL, NEBRASKA

MANAGEMENT'S DISCUSSION AND ANALYSIS

FINANCIAL HIGHLIGHTS - GOYERNMENT-WIDE (Continued)

Dollar Percent
2017 2016 Change Change
RECEIPTS (Continued)
County fines and license fees 54,390 65,414 (11,024) (16.9)
State aid 46,158 97,545 (51,387) (62.7)
State apportionment 131,484 134,957 (3,473) (2.6)
Homestead exemption 76,853 81,687 (4,834) (5.9)
Property tax credit 654,258 628,712 25,546 4.1
Personal property tax credit 44,491 44,491
Nameplate capacity tax 90,071 90,071
Unrestricted federal and state
grants 73,115 55,088 18,027 32.7
Other 34,827 52,418 (17,591) (33.8)
Total receipts 11,819,798 12,013,408 (193,610) (1.8)
DISBURSEMENTS
Instruction 7,172,518 6,478,290 694,228 10.7
State programs 12,551 97,065 (84,514) (87.1)
Federal programs 476,641 587,149 (110,508) (18.8)
Support services 2,637,480 2,058,069 579,411 28.2
General and administrative 788,371 762,837 25,534 3.3
Debt service 77,881 278,184 (200,303) (72.0)
School Lunch 374,069 402,816 (28,747) (7.1)
Summer school 9,293 8,003 1,290 16.1
Capital outlay 1,028,173 223,597 804,576 359.8
Activities Fund support 51,000 50,000 1,000 2:0
Total disbursements 12,627,977 10,946,010 1,681,967 154
CHANGE IN NET POSITION (808,179) 1,067,398 (1,875,577) (175.7)
NET POSITION - beginning 5,300,492 4,233,094 1,067,398 25.2
NET POSITION - ending 4,492,313 5,300,492 (808,179) (15.2)

GOVERNMENTAL FUNDS FINANCIAL ANALYSIS AND BUDGETARY HIGHLIGHTS

For budgetary purposes and NDE reporting, the General Fund is divided into the following components:
General Fund, Depreciation Fund, and Employee Benefit Fund. Also, the activities of the O'Neill Build-

ing Corporation are not required for inclusion in budget and NDE's Annual Financial Report. The follow-
ing analysis is based on the budgetary basis as reported in the supplementary schedules to the report.
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O'NEILL PUBLIC SCHOOLS DISTRICT NO. 7
O'NEILL, NEBRASKA
MANAGEMENT'S DISCUSSION AND ANALYSIS

GOVERNMENTAL FUNDS FINANCIAL ANALYSIS AND BUDGETARY HIGHLIGHTS (Continued)

The fund balance of the General Fund decreased by $724,819, as compared with an increase of
$641,067 for the prior year. The Building Fund increased by $132,204.

During the 2016 - 2017 fiscal year, the District's General Fund receipts of $10,682,882 were more
than the budgeted receipts of $10,481,404 by $201,478, or 1.89%. Actual receipts decreased by
$524,543 or 4.68%, from the prior year. Federal receipts decreased $193,248 for 2016 - 2017.

The District's General Fund disbursements, $11,407,701, were $347,128, or 2.95%, less than this
year's budget. This represents an increase of $841,343, or 7.96%, over the previous year's actual
spending of $10,566,358. Regular instructional disbursements increased $407,237.

Special education costs for the year including transportation and preschool costs were $1,749,398.
Of those costs, $920,949 was directly funded with state and federal funds.

There is a lease-purchase agreement between the 0'Neill Educational Building Corporation and O'Neill
Public Schools District No. 7 for the elementary classroom addition completed in 2011. The lease
payments are equal to the payment on the Certificates of Participation. Lease payments made during
the 2016 - 2017 year amounted to $75,881. The lease was completed in the 2016 - 2017 school
year.

There is also a lease-purchase agreement between BOKF, National Association, and O'Neill Public
Schools District No. 7 for the High School HVAC system completed in 2016. Lease payments made
during the 2016 - 2017 year amounted to $1,063,299. The lease will be complete in the 2019 - 2020
school year.

Assessed valuation for the District was $1,220,430,813 , an increase of 6.59% over fiscal year
2016 affiliated valuation of $1,145,003,746 .

Tax levies for the previous two years are as follows:
Year Year
2016 -2017 2015-2016
Property Tax Levies
General Fund 0.6881 0.7347
Building Fund 0.0520 0.0353

ECONOMIC FACTORS AND CURRENT ISSUES

The State imposes both disbursement limits and levy limits on school districts. The budget for 2017
- 2018 for the General Fund is $12,088,768 which is $695 less than the disbursements allowed.
The General Fund affiliated tax levy is $0.689478, which is in compliance with the $1.05 levy limit.



O'NEILL PUBLIC SCHOOLS DISTRICT NO. 7
O'NEILL, NEBRASKA
MANAGEMENT'S DISCUSSION AND ANALYSIS

CONTACTING THE DISTRICT'S FINANCIAL MANAGEMENT

If you have questions about this report, contact the Superintendent's Office of the O'Neill Public
Schools District No. 7, O'Neill, Nebraska.



O'NEILL PUBLIC SCHOOLS DISTRICT NO. 7
O'NEILL, NEBRASKA
STATEMENT OF ACTIVITIES AND NET POSITION - CASH BASIS
FOR THE YEAR ENDED AUGUST 31, 2017

Net
(Disbursements)
Receipts
and Changes in
Net Position
Primary
Program Receipts Government
Charges  Operating Total
Disburse- for Grants and Governmental
ments Services Contributions Activities
FUNCTIONS/PROGRAMS
Governmental Activities
Regular instruction 5,633,589 150 (5,633,439)
Special education 1,538,929 730,995 (807,934)
Support services
Pupils 652,238 14,663 (637,575)
Staff 339,833 (339,833)
Maintenance and operation
of building and plant 1,336,444 11,292 (1,325,152)
Regular pupil transportation 272,605 (272,605)
Special education pupil
transportation 36,360 21,191 (15,169)
General and administrative
General administration 326,777 (326,777)
Office of the Principal 348,126 (348,126)
Business services 113,468 (113,468)
State programs 12,551 13,370 819
Federal programs 476,641 465,783 (10,858)
School lunch program 374,069 148,402 243,603 17,936
Summer school 9,293 6,525 (2,768)
Debt service
Principal 75,000 {75,000)
Interest 881 (881)
Fees and issue costs 2,000 (2,000)
Capital outlay 1,028,173 6,430 (1,021,743)
Activities Fund support 51,000 (51,000)
Total governmental
activities 12,627,977 181,032 1,481,372 (10,965,573)




O'NEILL PUBLIC SCHOOLS DISTRICT NO. 7

O'NEILL, NEBRASKA

STATEMENT OF ACTIVITIES AND NET POSITION - CASH BASIS
FOR THE YEAR ENDED AUGUST 31, 2017

General Receipts

Taxes
Property taxes - general purpose
Motor vehicle taxes
Other taxes

Interest

County fines

State aid

Homestead exemption

Property tax credit

Personal property tax credit

Nameplate capacity tax

State apportionment

Unrestricted federal and state
funds

Other

Total general receipts
CHANGE IN NET POSITION
NET POSITION, beginning of year
NET POSITION, end of year
ASSETS

Cash
County Treasurer's balances

TOTAL ASSETS

Disburse-
ments

10

Net
(Disbursements)
Receipts
and Changes in
Net Position

Primary

Program Receipts Government

Total
Governmental
Activities

Charges  Operating
for Grants and
Services Contributions

8,235,590
517,833
146,860

51,464
54,390
46,158
76,853
654,258
44,491
90,071
131,484

73,115
34,827
10,157,394
(808,179)
5,300,492

4,492,313

2,533,592
1,968,721

4,492,313



O'NEILL PUBLIC SCHOOLS DISTRICT NO. 7
O'NEILL, NEBRASKA
STATEMENT OF ACTIVITIES AND NET POSITION - CASH BASIS
FOR THE YEAR ENDED AUGUST 31, 2017

Net
(Disbursements)
Receipts
and Changes in
Net Position

Primary
Program Receipts Government

Charges  Operating Total
Disburse- for Grants and Governmental
ments Services Contributions Activities
NET POSITION
Restricted
Student fees 29,456

Capital outlay 570,366
Unrestricted 3,892,491

TOTAL NET POSITION 4,492,313

See accompanying notes to financial statements.
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O'NEILL PUBLIC SCHOOLS DISTRICT NO. 7
O'NEILL, NEBRASKA
STATEMENT OF NET POSITION - CASH BASIS
FIDUCIARY FUNDS
AUGUST 31, 2017

ASSETS
Cash

LIABILITIES
Due to student groups and activities

TOTAL NET POSITION

See accompanying notes to financial statements.
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Agency
Funds

192,395

192,395

-0-



NOTE 1.

O'NEILL PUBLIC SCHOOLS DISTRICT NO. 7
O'NEILL, NEBRASKA
NOTES TO FINANCIAL STATEMENTS

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The Governmental Accounting Standards Board (GASB) is the accepted standard setting
body for establishing governmental accounting and financial reporting principles. The fol-
lowing is a summary of the significant accounting policies of the O'Neill Public Schools

District No. 7, O'Neill, Nebraska (the District).

Reporting Entity

The O'Neill Public Schools District No. 7, O'Neill, Nebraska's Board of Education is the
basic level of government, which has financial accountability and control over all activities
related to public school education in the District. The District receives funding from local,
state, and federal government sources and must comply with the requirements of these
funding source entities. However, the District is not included in any other governmental
"reporting entity" as defined by the GASB pronouncement, since the District's board mem-
bers are elected by the public and have decision-making authority, the authority to levy
taxes, the power to designate management, the ability to significantly influence opera-
tions, and primary accountability for fiscal matters.

The concept underlying the definition of the financial reporting entity is that elected offi-
cials are accountable to their constituents for their actions. As required by accounting
principles generally accepted in the United States of America, the financial reporting entity
includes both the primary government and all of its component units as defined by Gov-
ernmental Accounting Standards Board (GASB) Statement No. 14, The Financial Report-
ing Entity. An organization other than a primary government serves as a nucleus for a
reporting entity when it issues separate financial statements. The O'Neill Public Schools
District No. 7 is not a component unit of another primary government reporting entity.

The O'Neill Educational Building Corporation is a legally separate, nonprofit corporation
which is a component unit of the District. The Corporation was formed by the O'Neill Public
Schools Board of Education in October 2010, to acquire property to be leased to and pur-
chased by the District. The Corporation is governed by a three-person Board of Directors
elected by the District's Board of Education. The services provided by the Corporation are
so intertwined with the District that the Corporation is in substance the same as the District
and it is reported as part of the District and blended into the District's basic financial
statements. For budgetary reporting and NDE reporting on the Annual Financial Report to
the State, the Corporation is not required for inclusion since it is a separate legal entity.

All significant activities and organizations on which the District exercises oversight respon-
sibility have been included in the District's financial statements.

Basic Financial Statements - Government-Wide Statements

The District utilizes the provisions of Statement No. 34 of the Government Accounting
Standards Board Basic Financial Statements and Management's Discussion and Analy-
sis for State and Local Governments. Statement No. 34 established standards for

16



NOTE 1.

O'NEILL PUBLIC SCHOOLS DISTRICT NO. 7
O'NEILL, NEBRASKA
NOTES TO FINANCIAL STATEMENTS

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Basic Financial Statements - Government-Wide Statements {Continued)

external financial reporting for all state and local government entities, which includes
government-wide financial statements, fund financial statements, and the classification
of net position into the following components: restricted and unrestricted.

The statement of net position and statement of activities report information on the District
as a whole. They include all funds of the District except for fiduciary funds. The effects of
interfund activity have been removed from these statements. Governmental activities,
which normally are supported by taxes and intergovernmental receipts, are reported sepa-
rately from business-type activities, which rely to a significant extent on fees and charges
for support. The District does not report any business-type activities.

The statement of activities demonstrates the degree to which the direct disbursements
of a given function or segment are offset by program receipts. Direct disbursements are
those that are clearly identifiable with a specific function or segment. Program receipts
include (1) charges to customers or applicants who purchase, use, or directly benefit
from goods, services, or privileges provided by a given function or segment and (2) grants
and contributions that are restricted to meeting the operational or capital requirements
of a particular function or segment. Taxes and other items not properly included among
program receipts are reported instead as general receipts.

Basic Financial Statements - Fund Financial Statements

Separate financial statements are provided for governmental funds and fiduciary funds,
even though the latter are excluded from the government-wide financial statements. Ma-
jor individual governmental funds are reported as separate columns in the fund financial
statements as applicable.

The financial transactions of the District are reported in individual funds in the fund finan-
cial statements. The operations of each fund are accounted for with a separate set of
self-balancing accounts that comprise its assets, liabilities, fund balance, receipts, and
disbursements.

Fund Types

The accounts of the District are organized on the basis of funds, which are grouped into
the following fund types:

Governmental Fund Types

General Fund - The General Fund is the general operating fund of the District and
accounts for all receipts and disbursements of the District not encompassed within
other funds. All property tax receipts and other receipts that are not allocated by law,

17



O'NEILL PUBLIC SCHOOLS DISTRICT NO. 7
O'NEILL, NEBRASKA
NOTES TO FINANCIAL STATEMENTS
NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Fund Types (Continued)

Governmental Fund Types (Continued)

budgetary requirement, or contractual agreement to some other fund are accounted
for in this fund. General operating disbursements and the new replacement capital
outlay costs that are not paid through other funds are paid from the General Fund.

The General Fund for financial reporting purposes also includes the following compo-
nents which are considered funds for budgetary purposes but do not meet the definition
as special revenue funds as clarified in GASB 54, or whose activities are insignificant
and reporting as part of the General Fund is allowable.

Employee Benefit Fund - The Employee Benefit Fund is established in order to
specifically reserve General Fund money for the benefit of the District employees.

Depreciation Fund - The Depreciation Fund is used to accumulate funds for the
eventual purchase of significant capital outlays by reserving such monies from the
General Fund.

School Nutrition Fund - The School Nutrition Fund is used to accommodate all aspects
of the school lunch program and accounts for all receipts and disbursements of all
child nutrition programs.

Special Building Fund - The Special Building Fund is established for acquiring or im-
proving sites and buildings, including the construction, alteration, or improvement of
buildings.

Student Fee Fund - A Student Fee Fund is used to collect fees for participation in extra-
curricular activities, postsecondary education costs, and summer school or night school.
The money is expended for the purposes for which it was collected from the students.

Fiduciary Fund Types

Activities Fund - The Activities Fund is used to account for the financial operations of
guasi-independent student organizations, interschool athletics, and other self-supporting
or partially self-supporting school activities not part of another fund. It is reported as an
Agency Fund.

Maijor Funds

The District reports all governmental funds as major funds. The General Fund and its
components are considered one fund for reporting purposes.

18



NOTE 1.

O'NEILL PUBLIC SCHOOLS DISTRICT NO. 7
O'NEILL, NEBRASKA
NOTES TO FINANCIAL STATEMENTS

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Basis of Accounting

The District prepares its financial statements on the cash basis, which is in conformity with
the accounting practices prescribed or permitted by the State of Nebraska Department of
Education; consequently, these statements represent a summary of the cash activity of the
various funds of the District and do not include certain transactions that would be included
if the District prepared its financial statements in accordance with accounting principles
generally accepted in the United States of America, as applicable to governmental units.
Under the cash basis, receipts are recognized when collected rather than when earned and
expenses are recognized when paid rather than when incurred. Consequently, these fi-
nancial statements are not intended to present financial position or results of operations in
conformity with accounting principles generally accepted in the United States of America,
as applicable to governmental units.

Taxes and other receipts collected by the county treasurers are included in receipts of
the District in the year collected by the counties, and the District funds held by the county
treasurers at year-end are included as assets of the District. This is in accordance with
the requirements of the State of Nebraska Department of Education.

Basis of Presentation

Financial statements for the District and its blended component unit are presented as of
and for the fiscal year ended August 31, 2017.

Capital Assets

Capital assets are not recorded as assets on the government-wide or fund financial state-
ments, and depreciation is not recognized. Purchases of capital assets are recorded as
disbursements by function in the financial statements.

Long-Term Obligations

Long-term debt is not reported as a liability in the government-wide or fund financial state-
ments. Proceeds from long-term debt are reported as receipts and payments of principal
are reported as disbursements in both the government-wide and fund financial statements.

Equity Classification

Government-Wide Statements

Equity is classified as net position and displayed in two components:

Restricted net position consists of net assets with constraints placed on the use
either by external groups, such as creditors, grantors, contributors, or laws and
regulations of other governments, or through constitutional provision or enabling
legislation.
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O'NEILL PUBLIC SCHOOLS DISTRICT NO. 7
O'NEILL, NEBRASKA
NOTES TO FINANCIAL STATEMENTS
NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Equity Classification (Continued)

Government-Wide Statements (Continued)

Unrestricted net position consists of net assets that do not meet the definition of
restricted.

It is the District's policy to use restricted net assets first, prior to the use of unrestricted
net assets, when a dishursement is paid for purposes in which both restricted and un-
restricted net assets are available.

Fund Financial Statements

Governmental fund equity is classified as fund balance.

Fund Balance Classification

The governmental fund financial statements present fund balances based on classi-
fications that comprise a hierarchy that is based primarily on the extent to which the
District is bound to honor constraints on the specific purposes for which amounts in
the respective governmental funds can be spent. The classifications used in the
governmental fund financial statements are as follows:

Nonspendable

This classification includes amounts that cannot be spent because they either (a)
are not in spendable form or (b) are legally or contractually required to be main-
tained intact. The District currently has no amounts classified in this category.

Restricted

This classification includes amounts for which constraints have been placed

on the use of the resources either (a) externally imposed by creditors (such as
through a debt covenant), grantors, contributors, or laws and regulations of other
governments or (b) imposed by law through constitutional provisions or enabling
legislation.

Committed

This classification includes amounts that can be used only for specific purposes
pursuant to constraints imposed by formal action of the Board of Education.
These amounts cannot be used for any other purpose unless the Board removes
or changes the specified use by taking the same type of action (ordinance or
resolution) that was employed when the funds were initially committed. This
classification also includes contractual obligations to the extent that existing re-
sources have been specifically committed for use in satisfying those contractual
requirements. The District currently has no amounts classified in this category.

20



O'NEILL PUBLIC SCHOOLS DISTRICT NO. 7
O'NEILL, NEBRASKA
NOTES TO FINANCIAL STATEMENTS

NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Equity Classification (Continued)

Fund Financial Statements (Continued)

Fund Balance Classification (Continued)

Assigned

This classification includes amounts that are constrained by the District's intent to
be used for a specific purpose but are neither restricted nor committed. This in-
tent can be expressed by the Board of Education or through the Board delegating
this responsibility to the District administrator through the budgetary process.

Unassigned
This classification includes the residual fund balance for the General Fund.

The District would typically use restricted fund balances first, followed by committed
resources, and then assigned resources, as appropriate opportunities arise, but re-
serves the right to selectively spend unassigned resources first to defer the use of
these other classified funds.

Interfund Balances and Activities

In the process of aggregating the financial information of the government-wide financial
statements, some amounts reported as interfund activity and balances in the fund finan-
cial statements have been eliminated or reclassified.

Budget Process and Property Taxes

The District is required by state law to hold public hearings and adopt annual budgets for
all funds on the cash basis of accounting. Total disbursements for each fund may not
exceed the total budgeted disbursements. The General Fund is also subject to a total
non-special education disbursement limit. Appropriations for disbursements lapse at
year-end. Any revisions to the adopted budget of total disbursements to any fund require
a public hearing. State statutes of the Nebraska Budget Act provide the prescribed
budget practices and procedures that governing bodies are required to follow. The
amounts that may be budgeted for certain specific funds are subject to various dis-
bursements and/or tax levy limitations.

The property tax requirement resulting from the budget process is utilized to establish
the tax levy in accordance with state statutes, which tax levy attaches as an enforceable
lien on property within the District as of January 1. Taxes are due as of that date. One-
half of the real estate taxes due January 1 become delinquent after the following May 1,
with the second one-half becoming delinquent after September 1.
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NOTE 1.

NOTE 2.

O'NEILL PUBLIC SCHOOLS DISTRICT NO. 7
O'NEILL, NEBRASKA
NOTES TO FINANCIAL STATEMENTS

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Compensated Absences

In accordance with the cash basis of accounting, vacation and sick leave are recorded
when paid.

Use of Estimates

The preparation of financial statements in conformity with the cash basis of accounting
used by the District requires management to make estimates and assumptions that affect
certain reported amounts and disclosures; accordingly, actual results could differ from
those estimates.

CASH AND INVESTMENTS
For the following disclosures, deposits - including checking accounts, savings accounts,
money market accounts, and certificates of deposit - are all classified as cash or cash

eguivalents on the financial statements.

The District's cash and investments are reported as follows:

Governmental activities 2,533,592
Fiduciary funds 192,395
Total cash and investments 2,725,987

The carrying value (fair value) of the cash and investments consisted of the following:

Demand deposits 2,146,972
Certificates of deposits 579,015
Total cash and investments 2,725,987

At August 31, 2017, there were no certificates of deposit maturing beyond one year.

Custodial Credit Risk - Deposits

Custodial credit risk is the risk that in the event of a bank failure, the District's deposits
may not be returned to it. As of August 31, 2017, all of the District's deposits with finan-
cial institutions were fully insured or collateralized by securities held in the District's name
in the form of joint safekeeping receipts. State law requires all funds in depositories to be
fully insured or collateralized, and the District's policy is to require depositories to provide
pledged securities to cover deposits in excess of FDIC limits.
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NOTE 2.

NOTE 3.

O'NEILL PUBLIC SCHOOLS DISTRICT NO. 7
O'NEILL, NEBRASKA
NOTES TO FINANCIAL STATEMENTS

CASH AND INVESTMENTS (Continued)
Investments

Nebraska statues allow the District to make any investment allowed by the State Investment
Officer. This includes bank certificates of deposit.

As defined by Governmental Accounting Standards Board Statement No. 3, the District had
no investments as of August 31, 2017.

Risks

The District attempts to mitigate the following types of deposit and investment risks
through compliance with the state statutes referred to above. The three types of deposit
and investment risks are the following:

1. Custodial Credit Risk - for deposits and investments, custodial credit risk is the risk
that in the event of the failure of a bank or other counterparty, the District will not
be able to recover the value of its deposits, investments, or collateral securities in
the possession of a third party.

2. Credit Risk - for deposits and investments, credit risk is the risk that a bank or
other counterparty defaults on its principal and/or interest payments owed to the
District.

3. Interest Rate Risk - for deposits and investments, interest rate risk is the risk that
the value of deposits and investments will decrease as a result of a rise in interest
rates.

RETIREMENT PLAN
Plan Description

The O'Neill Public Schools District No. 7 contributes to the Nebraska School Employees
Retirement System, a cost-sharing multiple-employer defined benefit pension plan ad-
ministered by the Nebraska Public Employees Retirement System (NPERS). NPERS pro-
vides retirement and disability benefits to plan members and beneficiaries. The School
Employees Retirement Act establishes benefit provisions. All permanent employees
working at least 20 hours per week on an on-going, regular basis or with a full-time con-
tract are covered members.
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NOTE 3.

O'NEILL PUBLIC SCHOOLS DISTRICT NO. 7
O'NEILL, NEBRASKA
NOTES TO FINANCIAL STATEMENTS

RETIREMENT PLAN (Continued)
Benefits Provided

Normal retirement is at age 65. The monthly benefit is equal to the greater of the follow-
ing: (1) the sum of a savings annuity, which is the actuarial equivalent of the member's
accumulated contributions and a service annuity equal to $3.50 per year of service or (2)
the average of the three 12-month periods of service as a school employee in which such
compensation was the greatest, multiplied by total years of creditable service, multiplied
by a formula factor (currently 2%) set by statute, and an actuarial factor based on age.

For an employee who became a member on or after July 1, 2013, the monthly benefit is
equal to the greater of the following: (1) the sum of a savings annuity, which is the actuar-
ial equivalent of the member's accumulated contributions and a service annuity equal to
$3.50 per year of service or (2) the average of the five 12-month periods of service as a
school employee in which such compensation was the greatest, multiplied by total years
of creditable service, multiplied by a formula factor (currently 2%) set by statute, and an
actuarial factor based on age.

Benefit calculations vary with early retirement. Employees' benefits are vested after five
years of plan participation or when termination occurs at age 65 or later.

For school employees who became members prior to July 1, 2013, the benefit paid to a
retired member or beneficiary receives an annual cost of living adjustment, which is in-
creased by the lesser of the percentage change in the Consumer Price Index for Urban
Wage Earners and Clerical Workers or two and one-half percent. The current benefit paid
to a retired member or beneficiary is adjusted so that the purchasing power of the bene-
fit being paid is not less than 75 percent of the purchasing power of the initial benefit.

For school employees who became members on or after July 1, 2013, the benefit paid to
a retired member or beneficiary receives an annual cost-of-living adjustment, which is in-
creased by the lesser of the percentage change in the Consumer Price Index for Urban
Wage Earners and Clerical Workers or one percent.

Contributions

Contribution provisions are established by State law and may be amended only by the
Nebraska legislature. The State contribution is considered a nonemployer contribution
since school employees are not employees of the State. The contribution rates (as a
percentage of covered payroll for the year) were as follows:

- Members (employees): Each member contributed 9.78% of monthly salary.
- School District: The School District contributed 101% of the member contributions.
- State: The State contributed 2% of estimated payroll for the plan year.

The District's contribution to the Plan for its year ended August 31, 2017, was $594,896.
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NOTE 3.

NOTE 4.

O'NEILL PUBLIC SCHOOLS DISTRICT NO. 7
O'NEILL, NEBRASKA
NOTES TO FINANCIAL STATEMENTS

RETIREMENT PLAN (Continued)

Plan Fiduciary Net Position

Detailed information about the Plan's fiduciary net position is available in the separately
issued Nebraska Public Employees Retirement Systems Plan financial report. NPERS is-
sues a publicly available financial report that includes financial statements and required
supplementary information for NPERS. That report may be obtained by writing the NPERS,
P.O. Box 94816, Lincoln, NE 68509-4816, by calling 1.800.245.5712 or via the internet
at http://www.auditors.nebraska.gov/APA_Reports.

LONG-TERM DEBT

Certificates of Participation - O'Neill Educational Building Corporation

This debt was issued by the O'Neill Educational Building Corporation. The District en-
tered into a lease with the O'Neill Education Building Corporation on March 1, 2011, for
the lease of an educational building. The District paid the final lease payment in Novem-
ber 2016.

For financial statement reporting purposes only, the activities of the Corporation are
blended into the financial statements of the District as a whole, and the lease payment is
reported as payments on the debt. For budget and other state reporting, the payments
are reported as lease payments and the activities of the Corporation are not required for
inclusion since it is a separate legal entity.

Capital Leases
Apple

A lease-purchase agreement with Apple Inc., dated May 2015, requires four annual
payments of $109,227 each May 1 through 2018. A market interest rate of 1.90%
was applied to the lease terms, and the purchase price (as discounted) at inception
was $424,840. The payment has been classified as a regular instruction disburse-
ment.

BOKF - HVAC

A lease-purchase agreement with the BOKF, National Association, dated April 15, 20186,
requires semi-annual payments ranging from $510,000 to $525,000 each June 15 and
December 15 through June 15, 2020. A market interest rate of 0.60% to 1.20% was
applied to the lease terms, and the purchase price (as discounted) at inception was
$4,145,000. A payment of $510,000 has been accounted for as a General Fund dis-
bursement and a payment of $510,000 has been accounted for as a Building Fund dis-
bursement.
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NOTE 4.

NOTE 5.

NOTE 6.

O'NEILL PUBLIC SCHOOLS DISTRICT NO. 7
O'NEILL, NEBRASKA
NOTES TO FINANCIAL STATEMENTS

LONG-TERM DEBT (Continued)

Changes in Long-Term Debt

Changes in long-term debt were as follows:

Certificates
of Apple HVAC
Participation Lease Lease
Balance, beginning of year 75,000 212,383 4,145,000
Principal payments 75,000 105,192 1,020,000
Balance, end of year 107,191 3,125,000
Future Maturities
Maturities on the long-term debt are as follows:
Capital
Year Ending Leases
August 31, Principal Interest
2018 1,142,191 31,644
2019 1,040,000 20,268
2020 1,050,000 9,319

3,232,191 61,231

TRANSFERS

The General Fund transferred $ 51,000 to the Activities Fund for support of various
activities.

TAX ABATEMENTS

The District is subject to property tax abatements granted by the City of O'Neill, Nebraska,
through Tax Incremental Financing (TIF) agreements with various developers. The incre-
mental increase in valuation from the development is not included in the District's available
valuation base until the TIF agreement has expired which is generally 15 years. The incre-
mental taxes, including the District's share is returned to the developer, effectively rebating
the taxes on the increased valuation.

Information relevant to the tax abatements impacting the District for the year ending
August 31, 2017, are as follows:

Total TIF valuation 2016 5,885,625
District's total levy (per $100 valuation) 0.740078
District's share of tax abatement 43,558
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NOTE 7.

NOTE 8.

NOTE 9.

O'NEILL PUBLIC SCHOOLS DISTRICT NO. 7
O'NEILL, NEBRASKA
NOTES TO FINANCIAL STATEMENTS

RISK MANAGEMENT

The District is exposed to various risks of loss related to torts; theft of, damage to, and de-
struction of assets; errors and omissions; injuries to employees; and natural disasters.
The District has purchased commercial insurance to offset these certain risks. To manage
its workers' compensation, the District has joined All Lines Interlocal Cooperative Aggre-
gate Pool (ALICAP), currently operating as a common risk management and insurance
program for its members. The District pays an annual contribution to ALICAP for its pooled
self-insurance coverage of workers' compensation. Settled claims have not significantly
exceeded the coverage limits offered by ALICAP in any of the past three fiscal years.

INTERFUND LOANS

As of August 31, 2017, the Special Building Fund owes $92,221 to the General Fund.
The temporary borrowing will be repaid during the 2017 - 2018 fiscal year from the Spe-
cial Building Fund.

SUBSEQUENT EVENTS

In preparing the financial statement, the District has evaluated events and transactions

for potential recognition or disclosure through November 3, 2017, the date the financial
statements were available to be issued.
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O'NEILL PUBLIC SCHOOLS DISTRICT NO. 7

O'NEILL, NEBRASKA
GENERAL FUND COMPONENTS

COMBINING SCHEDULE OF RECEIPTS, DISBURSEMENTS,
AND CHANGES IN FUND BALANCE - CASH BASIS AND
SCHEDULE OF ASSETS AND FUND BALANCES - CASH BASIS
FOR THE YEAR ENDED AUGUST 31, 2017

RECEIPTS
Taxes
Property taxes - general
purpose
Motor vehicle taxes
Other taxes
Tuition - summer school
Interest
Local license fees/fines
Contributions and donations
Rental of school facilities
County fines and license fees
State receipts
Federal receipts
Other

Total receipts

DISBURSEMENTS
Regular instruction
Special education
Special education - preschool
Support services
Pupils
Staff
Maintenance and operation
of building and plant
Regular pupil transportation
Special education pupil
transportation
Special education pupil
transportation - preschool
General and administrative
Board of Education
Executive administration
Office of the Principal
Business services

Employee Total
General Depreciation Benefit General
Fund Fund Fund Fund

7,686,970 7,686,970
517,833 517,833
105,791 105,791
150 150
5,329 45,839 1 51,169
5417 5,417
20,646 20,646
2,258 2,258
54,390 54,390
1,765,261 1,765,261
501,767 501,767
17,070 3,136 20,206
10,682,882 45,839 3,137 10,731,858
5,622,340 5,622,340
1,538,283 1,538,283
646 646
652,238 652,238
339,786 47 339,833
1,414,325 1,414,325
272,605 272,605
31,134 31,134
5,226 5,226
45,938 45,938
280,839 280,839
348,126 348,126
113,468 113,468
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O'NEILL PUBLIC SCHOOLS DISTRICT NO. 7

O'NEILL, NEBRASKA
GENERAL FUND COMPONENTS

COMBINING SCHEDULE OF RECEIPTS, DISBURSEMENTS,

AND CHANGES IN FUND BALANCE - CASH BASIS AND

SCHEDULE OF ASSETS AND FUND BALANCES - CASH BASIS
FOR THE YEAR ENDED AUGUST 31, 2017

DISBURSEMENTS (Continued)
State programs
Federal programs
Summer school
Capital outlay
Activities Fund support

Total disbursements

RECEIPTS OVER (UNDER)
DISBURSEMENTS

OTHER FINANCING SOURCES
(USES)
Transfers - General Fund

NET CHANGE IN FUND BALANCES

FUND BALANCES, beginning
of year

FUND BALANCES, end of year

ASSETS
ASSETS

Cash
County Treasurer's balances

TOTAL ASSETS

Employee Total
General Depreciation Benefit General
Fund Fund Fund Fund
12,551 12,551
476,641 476,641
2,555 2,555
485,630 485,630
51,000 51,000
11,207,701 485,630 47 11,693,378
(624,819) (439,791) 3,090 (961,520)
(200,000) 200,000
(724,819) (239,791) 3,090 (961,520)
3,781,488 920,361 6,891 4,708,740
3,056,669 680,570 9,981 3,747,220
1,231,807 680,570 9,981 1,922,358
1,824,862 1,824,862
3,056,669 680,570 9,981 3,747,220
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O'NEILL PUBLIC SCHOOLS DISTRICT NO. 7
O'NEILL, NEBRASKA
GENERAL FUND COMPONENTS

COMBINING SCHEDULE OF RECEIPTS, DISBURSEMENTS,
AND CHANGES IN FUND BALANCE - CASH BASIS AND
SCHEDULE OF ASSETS AND FUND BALANCES - CASH BASIS
FOR THE YEAR ENDED AUGUST 31, 2017

Employee Total
General Depreciation Benefit General
Fund Fund Fund Fund
FUND BALANCES
FUND BALANCES

Assigned for capital outlay 680,570 680,570
Assigned for employee benefits 9,981 9,981
Assigned for future budget 327,789 327,789
Unassigned 2,728,880 2,728,880
TOTAL FUND BALANCES 3,747,220

3,056,669 680,570 9,981
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O'NEILL PUBLIC SCHOOLS DISTRICT NO. 7

O'NEILL, NEBRASKA

SCHEDULE OF RECEIPTS, DISBURSEMENTS, AND CHANGES IN FUND BALANCE -

CASH BASIS - BUDGET AND ACTUAL
GENERAL FUND
YEAR ENDED AUGUST 31, 2017

(WITH COMPARATIVE ACTUAL AMOUNTS FOR 2016)

Original
and Final 2017 2016
Budget Actual Actual
RECEIPTS
Local sources
Taxes
Property taxes - general purpose 8,313,676 7,686,970 7,940,700
Motor vehicle taxes 375,000 517,833 497,192
Other taxes 116,250 105,791 106,173
Tuition received from other districts 1,000 4 745
Tuition 150
Interest 4,000 5,329 5,316
Local license fees/fines 1,000 5,417 5,804
Rental of school facilities 2,258 2,516
Other 4,500 20,646 12,612
Total local sources 8,815,426 8,344,394 8,575,058
County sources
Fines and licenses 50,000 54,390 65,414
State sources
State aid 46,158 46,158 97,545
Special education 680,000 730,995 752,571
Special education - transportation 20,000 21,191 25,275
Homestead exemption 71,455 77,943
Property tax credit 608,298 