
SANDHILLS PUBLIC SCHOOLS
Regular Regular Board of Education May Meeting

Monday, May 11, 2026
7:00 PM

Sandhills High School Lecture Hall, 107 Gandy Avenue, Dunning, NE 68833

Opening Statement:
Welcome to the Sandhills Public Schools Board of Education Meeting.  The agenda sequence is provided as a 
courtesy only.  The board reserves the right to consider each item in any sequence it deems 
appropriate.  Therefore, we encourage visitors to attend the meeting from the beginning.

The Board of Education reserves the right to enter into Executive Session for the protection of the public 
interest; or the prevention of needless injury to the reputation of an individual, and if the individual has not 
requested a public meeting.

1. Call to order 
2. Mission Statement  
3. Nebraska Open Meetings Law Posted in meeting room

4. Publication of Meetings  Per Policy 204.07 reasonable advanced notification was made of the 
meeting.  Verification of Publication on minutes in the Thomas County Herald

5. Roll Call  
6. Pledge of Allegiance 
7. Approval of Agenda 
8. Public Comment Thank you for attending the board meeting.  Comments from the public should be 

made during this time.  Please introduce yourself and refrain from defamatory or personal 
comments.  Comments should be limited to three minutes.

9. Consent Agenda 
9.a. Approve the minutes of the April 13, 2026 regular board meeting  
9.b. Approve the Financial Report 
9.c. Approve the payment of bills 

10. Administrative Reports 
10.a. Activities Director Report 
10.b. Principal's Report 
10.c. Superintendent's Report 
10.d. Board Committee Reports 

11. Discussion Items 
11.a. Transportation 
11.b. Report on facilities  

12. Action Items 
12.a. Review and approve an option for Board Policies Services with NASB 
12.b. Planning for Energy Loan with Facility Advocates  
12.c. Approve renewed License Agreement with Pepsi-Cola of Western NE, LLC 

13. Adjourn 



NEBRASKA OPEN MEETINGS ACT

Perry, Guthery, Haase & Gessford, P.C., L.L.O.
233 South 13th Street, Suite 1400, 

Lincoln, NE 68508
(402) 476-9200
perrylawfirm.com

455 South 11th Street, Suite A
Lincoln, NE 68508

(402) 476-8055
ncsa.org 

84-1407. Act, how cited. Sections 84-1407 to 84-1414 shall be known and may be cited 
as the Open Meetings Act.
84-1408. Declaration of intent; meetings open to public. It is hereby declared to be 
the policy of this state that the formation of public policy is public business and may not 
be conducted in secret.
Every meeting of a public body shall be open to the public in order that citizens may 
exercise their democratic privilege of attending and speaking at meetings of public bod-
ies, except as otherwise provided by the Constitution of Nebraska, federal statutes, and 
the Open Meetings Act.
84-1409. Terms, defined. For purposes of the Open Meetings Act, unless the context 
otherwise requires:
(1)(a) Public body means (i) governing bodies of all political subdivisions of the State 
of Nebraska, (ii) governing bodies of all agencies, created by the Constitution of Ne-
braska, statute, or otherwise pursuant to law, of the executive department of the State 
of Nebraska, (iii) all independent boards, commissions, bureaus, committees, councils, 
subunits, or any other bodies created by the Constitution of Nebraska, statute, or other-
wise pursuant to law, (iv) all study or advisory committees of the executive department 
of the State of Nebraska whether having continuing existence or appointed as special 
committees with limited existence, (v) advisory committees of the bodies referred to in 
subdivisions (i), (ii), and (iii) of this subdivision, and (vi) instrumentalities exercising 
essentially public functions; and
(b) Public body does not include (i) subcommittees of such bodies unless a quorum 
of the public body attends a subcommittee meeting or unless such subcommittees are 
holding hearings, making policy, or taking formal action on behalf of their parent body, 
except that all meetings of any subcommittee established under section 81-15,175 are 
subject to the Open Meetings Act, (ii) entities conducting judicial proceedings unless a 
court or other judicial body is exercising rulemaking authority, deliberating, or deciding 
upon the issuance of administrative orders, and (iii) the Judicial Resources Commission 
or subcommittees or subgroups of the commission;
(2) Meeting means all regular, special, or called meetings, formal or informal, of any 
public body for the purposes of briefing, discussion of public business, formation of 
tentative policy, or the taking of any action of the public body; and
(3) Virtual conferencing means conducting or participating in a meeting electronically 
or telephonically with interaction among the participants subject to subsection (2) of 
section 84-1412.
84-1410. Closed session; when; purpose; reasons listed; procedure; right to chal-
lenge; prohibited acts; chance meetings, conventions, or workshops.
(1) Any public body may hold a closed session by the affirmative vote of a majority of its 
voting members if a closed session is clearly necessary for the protection of the public 
interest or for the prevention of needless injury to the reputation of an individual and if 
such individual has not requested a public meeting. The subject matter and the reason 
necessitating the closed session shall be identified in the motion to close. Closed sessions 
may be held for, but shall not be limited to, such reasons as:
(a) Strategy sessions with respect to collective bargaining, real estate purchases, pending 
litigation, or litigation which is imminent as evidenced by communication of a claim or 
threat of litigation to or by the public body;
(b) Discussion regarding deployment of security personnel or devices;
(c) Investigative proceedings regarding allegations of criminal misconduct;
(d) Evaluation of the job performance of a person when necessary to prevent needless 
injury to the reputation of a person and if such person has not requested a public meeting;
(e) For the Community Trust created under section 81-1801.02, discussion regarding 
the amounts to be paid to individuals who have suffered from a tragedy of violence or 
natural disaster; or
(f) For public hospitals, governing board peer review activities, professional review ac-
tivities, review and discussion of medical staff investigations or disciplinary actions, and 
any strategy session concerning transactional negotiations with any referral source that 
is required by federal law to be conducted at arms length.
Nothing in this section shall permit a closed meeting for discussion of the appointment 
or election of a new member to any public body.
(2) The vote to hold a closed session shall be taken in open session. The entire motion, 
the vote of each member on the question of holding a closed session, and the time when 
the closed session commenced and concluded shall be recorded in the minutes. If the 
motion to close passes, then the presiding officer immediately prior to the closed session 
shall restate on the record the limitation of the subject matter of the closed session. 
The public body holding such a closed session shall restrict its consideration of matters 
during the closed portions to only those purposes set forth in the motion to close as the 
reason for the closed session. The meeting shall be reconvened in open session before 
any formal action may be taken. For purposes of this section, formal action shall mean 
a collective decision or a collective commitment or promise to make a decision on any 
question, motion, proposal, resolution, order, or ordinance or formation of a position or 
policy but shall not include negotiating guidance given by members of the public body 
to legal counsel or other negotiators in closed sessions authorized under subdivision (1)
(a) of this section.
(3) Any member of any public body shall have the right to challenge the continuation of 
a closed session if the member determines that the session has exceeded the reason stated 
in the original motion to hold a closed session or if the member contends that the closed 
session is neither clearly necessary for (a) the protection of the public interest or (b) the 
prevention of needless injury to the reputation of an individual. Such challenge shall be 
overruled only by a majority vote of the members of the public body. Such challenge and 
its disposition shall be recorded in the minutes.
(4) Nothing in this section shall be construed to require that any meeting be closed to the 
public. No person or public body shall fail to invite a portion of its members to a meet-
ing, and no public body shall designate itself a subcommittee of the whole body for the 
purpose of circumventing the Open Meetings Act. No closed session, informal meeting, 
chance meeting, social gathering, email, fax, or other electronic communication shall be 
used for the purpose of circumventing the requirements of the act.
(5) The act does not apply to chance meetings or to attendance at or travel to conventions 
or workshops of members of a public body at which there is no meeting of the body then 
intentionally convened, if there is no vote or other action taken regarding any matter over 
which the public body has supervision, control, jurisdiction, or advisory power.
84-1411. Meetings of public body; notice; method; contents; when available; right 
to modify; duties concerning notice; virtual conferencing authorized; require-
ments; emergency meeting without notice; appearance before public body.
(1) Until January 1, 2025:
(a) Each public body shall give reasonable advance publicized notice of the time and 
place of each meeting as provided in this subsection. Such notice shall be transmitted to 
all members of the public body and to the public.
(b)(i) Except as provided in subdivision (1)(b)(ii) of this section, in the case of a public 
body described in subdivision (1)(a)(i) of section 84-1409 or such body’s advisory com-
mittee, such notice shall be published in a newspaper of general circulation within the 
public body’s jurisdiction and, if available, on such newspaper’s website.
(ii) In the case of the governing body of a city of the second class or village or such 
body’s advisory committee or the governing body of a rural or suburban fire protection 
district, such notice shall be published by:
(A) Publication in a newspaper of general circulation within the public body’s jurisdic-
tion and, if available, on such newspaper’s website; or
(B) Posting written notice in three conspicuous public places in such city, village, or 
district . Such notice shall be posted in the same three places for each meeting.
(iii) In the case of a public body not described in subdivision (1) (b)(i) or (ii) of this 
section, such notice shall be given by a method designated by the public body.
(iv) In case of refusal, neglect, or inability of the newspaper to timely publish the notice, 
the public body shall (A) post such notice on its website, if available, and (B) post such 
notice in a conspicuous public place in such public body’s jurisdiction. The public body 
shall keep a written record of such posting. The record of such posting shall be evidence 
that such posting was done as required and shall be sufficient to fulfill the requirement 
of publication.
(c) In addition to a method of notice required by subdivision (1)(b) (i) or (ii) of this 
section, such notice may also be provided by any other appropriate method designated 
by such public body or such advisory committee.
(d) Each public body shall record the methods and dates of such notice in its minutes.
(e) Such notice shall contain an agenda of subjects known at the time of the publicized 
notice or a statement that the agenda, which shall be kept continually current, shall be 
readily available for public inspection at the principal office of the public body during 
normal business hours. Agenda items shall be sufficiently descriptive to give the public 
reasonable notice of the matters to be considered at the meeting. Except for items of an 
emergency nature, the agenda shall not be altered later than (i) twenty-four hours before 
the scheduled commencement of the meeting or (ii) forty-eight hours before the sched-
uled commencement of a meeting of a city council or village board scheduled outside the 
corporate limits of the municipality. The public body shall have the right to modify the 
agenda to include items of an emergency nature only at such public meeting.

(2) Beginning January 1, 2025:
(a) Each public body shall give reasonable advance publicized notice of the time and 
place of each meeting as provided in this subsection. Such notice shall be transmitted to 
all members of the public body and to the public.
(b)(i) Except as provided in subdivision (2)(b)(ii) of this section, in the case of a public 
body described in subdivision (1)(a)(i) of section 84-1409 or such body’s advisory com-
mittees, such notice shall be given by:
(A)(I) Publication in a newspaper of general circulation within the public body’s juris-
diction that is finalized for printing prior to the time and date of the meeting, (II) post-
ing on such newspaper’s website, if available, and (III) posting on a statewide website 
established and maintained as a repository for such notices by a majority of Nebraska 
newspapers. Such notice shall be placed in the newspaper and on the websites by the 
newspaper; or
(B)(I) Posting to the newspaper’s website, if available, and (II) posting to a statewide 
website established and maintained as a repository for such notices by a majority of Ne-
braska newspapers if no edition of a newspaper of general circulation within the public 
body’s jurisdiction is to be finalized for printing prior to the time and date of the meeting. 
Such notice shall be placed in the newspaper and on the websites by the newspaper.
(ii) In the case of the governing body of a city of the second class or village, any advisory 
committee of such governing body, or the governing body of a rural or suburban fire 
protection district, such notice shall be given by:
(A)(I) Publication in a newspaper of general circulation within the public body’s juris-
diction that is finalized for printing prior to the time and date of the meeting, (II) posting 
on such newspaper’s website, if available, and (III) posting on a statewide website estab-
lished and maintained as a repository for such notices by a majority of Nebraska newspa-
pers. Such notice shall be placed in the newspaper and on the websites by the newspaper;
(B)(I) Posting to the newspaper’s website, if available, and (II) posting on a statewide 
website established and maintained as a repository for such notices by a majority of Ne-
braska newspapers if no edition of a newspaper of general circulation within the public 
body’s jurisdiction is to be finalized for printing prior to the time and date of the meeting. 
Such notice shall be placed in the newspaper and on the websites by the newspaper; or
(C)(III) Posting written notice in three conspicuous public places in such city, village, 
or district. Such notice shall be posted by the public body in the same three places for 
each meeting.
(iii) In the case of a public body not described in subdivision (2) (b)(i) or (ii) of this 
section, such notice shall be given by a method designated by the public body.
(iv) In case of refusal, neglect, or inability of the newspaper to publish the notice, the 
public body shall (A) post such notice on its website, if available, (B) submit a post 
on a statewide website established and maintained as a repository for such notices by 
a majority of Nebraska newspapers, and (C) post such notice in a conspicuous public 
place in such public body’s jurisdiction. The public body shall keep a written record of 
such posting. The record of such posting shall be evidence that such posting was done as 
required and shall be sufficient to fulfill the requirement of publication.
(3)(a) The following entities may hold a meeting by means of virtual conferencing if the 
requirements of subdivision (3)(b) of this section are met:
(i) A state agency, state board, state commission, state council, or state committee, or an 
advisory committee of any such state entity;
(ii) An organization, including the governing body, created under the Interlocal Coop-
eration Act, the Joint Public Agency Act, or the Municipal Cooperative Financing Act;
(iii) The governing body of a public power district having a chartered territory of more 
than one county in this state;
(iv) The governing body of a public power and irrigation district having a chartered 
territory of more than one county in this state;
(v) An educational service unit;
(vi) The Educational Service Unit Coordinating Council;
(vii) An organization, including the governing body, of a risk management pool or its 
advisory committees organized in accordance with the Intergovernmental Risk Man-
agement Act;
(viii) A community college board of governors;
(ix) The Nebraska Brand Committee;
(x) A local public health department;
(xi) A metropolitan utilities district;
(xii) A regional metropolitan transit authority; and
(xiii) A natural resources district.
(b) The requirements for holding a meeting by means of virtual conferencing are as 
follows:
(i) Reasonable advance publicized notice is given as provided in subsections (1) and 
(2) of this section, including providing access to a dial-in number or link to the virtual 
conference;
(ii) In addition to the public’s right to participate by virtual conferencing, reasonable 
arrangements are made to accommodate the public’s right to attend at a physical site and 
participate as provided in section 84-1412, including reasonable seating, in at least one 
designated site in a building open to the public and identified in the notice, with: At least 
one member of the entity holding such meeting, or his or her designee, present at each 
site; a recording of the hearing by audio or visual recording devices; and a reasonable 
opportunity for input, such as public comment or questions, is provided to at least the 
same extent as would be provided if virtual conferencing was not used;
(iii) At least one copy of all documents being considered at the meeting is available at 
any physical site open to the public where individuals may attend the virtual conference. 
The public body shall also provide links to an electronic copy of the agenda, all docu-
ments being considered at the meeting, and the current version of the Open Meetings 
Act; and
(iv) Except as otherwise provided in this subdivision or subsection (4) of section 79-
2204, no more than one-half of the meetings of the state entities, advisory committees, 
boards, councils, organizations, or governing bodies are held by virtual conferencing in a 
calendar year. In the case of (a) an organization created under the Interlocal Cooperation 
Act that sells electricity or natural gas, (b) an organization created under the Municipal 
Cooperative Financing Act, (C) a governing body of a risk management pool and any 
advisory committee of such governing body, or (D) any advisory committee of any state 
entity created in response to the Opioid Prevention and Treatment Act, such organiza-
tion, governing body, or committee may hold more than one-half of its meetings by 
virtual conferencing if such organization holds at least one meeting each calendar year 
that is not by virtual conferencing.
(4) Virtual conferencing, emails, faxes, or other electronic communication shall not 
be used to circumvent any of the public government purposes established in the Open 
Meetings Act.
(5) The secretary or other designee of each public body shall maintain a list of the news 
media requesting notification of meetings and shall make reasonable efforts to provide 
advance notification to them of the time and place of each meeting and the subjects to 
be discussed at that meeting.
(6) When it is necessary to hold an emergency meeting without reasonable advance 
public notice, the nature of the emergency shall be stated in the minutes and any for-
mal action taken in such meeting shall pertain only to the emergency. Such emergency 
meetings may be held by virtual conferencing. The provisions of subsection (5) of this 
section shall be complied with in conducting emergency meetings. Complete minutes of 
such emergency meetings specifying the nature of the emergency and any formal action 
taken at the meeting shall be made available to the public by no later than the end of the 
next regular business day.
(7) A public body may allow a member of the public or any other witness to appear 
before the public body by means of virtual conferencing.
(8)(a) Notwithstanding subsections (3) and (6) of this section, if an emergency is de-
clared by the Governor pursuant to the Emergency Management Act as defined in 
section 81-829.39, a public body the territorial jurisdiction of which is included in the 
emergency declaration, in whole or in part, may hold a meeting by virtual conferencing 
during such emergency if the public body gives reasonable advance publicized notice as 
described in subsections (1) and (2) of this section. The notice shall include information 
regarding access for the public and news media. In addition to any formal action taken 
pertaining to the emergency, the public body may hold such meeting for the purpose of 
briefing, discussion of public business, formation of tentative policy, or the taking of any 
action by the public body.
(b) The public body shall provide access by providing a dial-in number or a link to the 
virtual conference. The public body shall also provide links to an electronic copy of the 
agenda, all documents being considered at the meeting, and the current version of the 
Open Meetings Act. Reasonable arrangements shall be made to accommodate the pub-
lic’s right to hear and speak at the meeting and record the meeting. Subsection (5) of this 
section shall be complied with in conducting such meetings.
(c) The nature of the emergency shall be stated in the minutes. Complete minutes of 
such meeting specifying the nature of the emergency and any formal action taken at the 
meeting shall be made available for inspection as provided in subsection (5) of section 

84-1413.
(9) In addition to any other statutory authorization for virtual conferencing, any public 
body not listed in subdivision (3)(a) of this section may hold a meeting by virtual con-
ferencing if:
(a) The purpose of the virtual meeting is to discuss items that are scheduled to be dis-
cussed or acted upon at a subsequent non-virtual open meeting of the public body;
(b) No action is taken by the public body at the virtual meeting; and
(c) The public body complies with subdivisions (3)(b)(i) and (ii) of this section.
84-1412. Meetings of public body; rights of public; public body; powers and duties. 
(1) Subject to the Open Meetings Act, the public has the right to attend and the right to 
speak at meetings of public bodies, and all or any part of a meeting of a public body, 
except for closed sessions called pursuant to section 84-1410, may be videotaped, tele-
vised, photographed, broadcast, or recorded by any person in attendance by means of 
a tape recorder, a camera, video equipment, or any other means of pictorial or sonic 
reproduction or in writing. Except for closed sessions called pursuant to section 84-1410, 
a public body shall allow members of the public an opportunity to speak at each meeting.
(2) It shall not be a violation of subsection (1) of this section for any public body to make 
and enforce reasonable rules and regulations regarding the conduct of persons attending, 
speaking at, videotaping, televising, photographing, broadcasting, or recording its meet-
ings, including meetings held by virtual conferencing.
(3) No public body shall require members of the public to identify themselves as a con-
dition for admission to the meeting nor shall such body require that the name of any 
member of the public be placed on the agenda prior to such meeting in order to speak 
about items on the agenda. The body shall require any member of the public desiring 
to address the body to identify himself or herself, including an address and the name of 
any organization represented by such person unless the address requirement is waived to 
protect the security of the individual.
(4) No public body shall, for the purpose of circumventing the Open Meetings Act, hold 
a meeting in a place known by the body to be too small to accommodate the anticipated 
audience.
(5) No public body shall be deemed in violation of this section if it holds its meeting in 
its traditional meeting place which is located in this state.
(6) No public body shall be deemed in violation of this section if it holds a meeting 
outside of this state if, but only if:
(a) A member entity of the public body is located outside of this state and the meeting is 
in that member’s jurisdiction;
(b) All out-of-state locations identified in the notice are located within public buildings 
used by members of the entity or at a place which will accommodate the anticipated 
audience;
(c) Reasonable arrangements are made to accommodate the public’s right to attend, hear, 
and speak at the meeting, including making virtual conferencing available at an instate 
location to members, the public, or the press, if requested twenty-four hours in advance;
(d) No more than twenty-five percent of the public body’s meetings in a calendar year 
are held out-of-state;
(e) Out-of-state meetings are not used to circumvent any of the public government pur-
poses established in the Open Meetings Act; and
(f) The public body publishes notice of the out-of-state meeting at least twenty-one days 
before the date of the meeting in a legal newspaper of statewide circulation.
(7) Each public body shall, upon request, make a reasonable effort to accommodate the 
public’s right to hear the discussion and testimony presented at a meeting.
(8) Public bodies shall make available at the meeting or the instate location for virtual 
conferencing as required by subdivision (6)(c) of this section, for examination and copy-
ing by members of the public, at least one copy of all reproducible written material to 
be discussed at an open meeting, either in paper or electronic form. Public bodies shall 
make available at least one current copy of the Open Meetings Act posted in the meeting 
room at a location accessible to members of the public. At the beginning of the meeting, 
the public shall be informed about the location of the posted information.
84-1413. Meetings; minutes; roll call vote; secret ballot; when; agenda and minutes; 
required on website; when.
(1) Each public body shall keep minutes of all meetings showing the time, place, mem-
bers present and absent, and the substance of all matters discussed.
(2) Any action taken on any question or motion duly moved and seconded shall be by roll 
call vote of the public body in open session, and the record shall state how each member 
voted or if the member was absent or not voting. The requirements of a roll call or viva 
voce vote shall be satisfied by a public body which utilizes an electronic voting device 
which allows the yeas and nays of each member of such public body to be readily seen 
by the public.
(3) The vote to elect leadership within a public body may be taken by secret ballot, but 
the total number of votes for each candidate shall be recorded in the minutes.
(4) The minutes of all meetings and evidence and documentation received or disclosed 
in open session shall be public records and open to public inspection during normal 
business hours.
(5) Minutes shall be written or kept as an electronic record and shall be available for 
inspection within ten working days or prior to the next convened meeting, whichever oc-
curs earlier, except that cities of the second class and villages may have an additional ten 
working days if the employee responsible for writing or keeping the minutes is absent 
due to a serious illness or emergency.
(6) Beginning July 31, 2022, the governing body of a natural resources district, the city 
council of a city of the metropolitan class, the city council of a city of the primary class, 
the city council of a city of the first class, the county board of a county with a popu-
lation greater than twenty-five thousand inhabitants, and the school board of a school 
district shall make available on such entity’s public website the agenda and minutes of 
any meeting of the governing body. The agenda shall be placed on the website at least 
twenty-four hours before the meeting of the governing body. Minutes shall be placed 
on the website at such time as the minutes are available for inspection as provided in 
subsection (5) of this section. This information shall be available on the public website 
for at least six months.
84-1414. Unlawful action by public body; declared void or voidable by district 
court; when; duty to enforce open meeting laws; citizen’s suit; procedure; viola-
tions; penalties.
(1) Any motion, resolution, rule, regulation, ordinance, or formal action of a public body 
made or taken in violation of the Open Meetings Act shall be declared void by the dis-
trict court if the suit is commenced within one hundred twenty days of the meeting of 
the public body at which the alleged violation occurred. Any motion, resolution, rule, 
regulation, ordinance, or formal action of a public body made or taken in substantial 
violation of the Open Meetings Act shall be voidable by the district court if the suit is 
commenced more than one hundred twenty days after but within one year of the meeting 
of the public body in which the alleged violation occurred. A suit to void any final action 
shall be commenced within one year of the action.
(2) The Attorney General and the county attorney of the county in which the public body 
ordinarily meets shall enforce the Open Meetings Act.
(3) Any citizen of this state may commence a suit in the district court of the county in 
which the public body ordinarily meets or in which the plaintiff resides for the purpose 
of requiring compliance with or preventing violations of the Open Meetings Act, for the 
purpose of declaring an action of a public body void, or for the purpose of determining 
the applicability of the act to discussions or decisions of the public body. It shall not be a 
defense that the citizen attended the meeting and failed to object at such time. The court 
may order payment of reasonable attorney’s fees and court costs to a successful plaintiff 
in a suit brought under this section.
(4) Any member of a public body who knowingly violates or conspires to violate or 
who attends or remains at a meeting knowing that the public body is in violation of any 
provision of the Open Meetings Act shall be guilty of a Class IV misdemeanor for a first 
offense and a Class III misdemeanor for a second or subsequent offense.

Revised 07/2024









SANDHILLS PUBLIC SCHOOLS 

Regular April Board of Education Meeting Minutes 

Monday, April 13, 2026 

7:00 PM 

Sandhills High School Lecture Hall 

 

1.  Call to order  

The regular monthly meeting of the Sandhills Public Schools Board of Education was 

called to order on April 13, 2026 at 7:00 p.m. in the Sandhills Lecture Hall by President 

Rory Zutavern. 

 

2.  Mission Statement  

“To Develop KNIGHTS” Knowledgeable, Noble, Independent, Grateful, Honest, 

Tenacious, and Successful citizens for an ever-changing world.”  

 

3.  Nebraska Open Meetings Law  

The Nebraska Open Meetings Law was posted in the meeting room. 

 

4.  Publication of Meetings  

Per Board Policy 204.07 reasonable advanced notification was made of the meeting. 

Verification of Publication in minutes in the Thomas County Herald on March 19, 2026. 

  

5.  Roll Call   

Board members present: Michelle Milleson, Dillon Simonson, Jill Thompson, Reed 

Larsen, Jeff Martindale, Rory Zutavern. All members present. 

 

6.  Pledge of Allegiance  

The Pledge of Allegiance was recited by the Board and others in attendance. 

 

7.  Approval of Agenda  

A motion made by Michelle Milleson, seconded by Jill Thompson to approve the agenda: 

Yea, Nay. Larsen: Yea, Martindale: Yea, Milleson: Yea, Simonson: Yea, Thompson: Yea, 

Zutavern: Yea. Motion passed. 

  

8.  Public Comment  

Aaron Hall and Hannah Hall were present and shared that they would like to see a work 

study program be made available as part of the high school offerings. 

 

9.  Consent Agenda  

A motion made by Jeff Martindale, seconded by Reed Larsen to approve the consent 

agenda: Yea, Nay. Larsen: Yea, Martindale: Yea, Milleson: Yea, Simonson: Yea, 

Thompson: Yea, Zutavern: Yea. Motion passed. 

9.a.  Approve the minutes of the March 9, 2026 regular board meeting   

9.b.  Approve the Financial Report  



9.c.  Approve the payment of bills  
 

10.  Administrative Reports  

10.a.  Activities Director’s Report  

The winter coop committee meeting was held on March 23, 2026. Homecoming 

2026 will be in Thedford on October 16, 2026 and Homecoming 2027 will be at 

Sandhills on September 17, 2027. Junior high golfers have been traveling with the 

track team to Thedford for practice. For the 2026-2027 year, the coop has 

determined that there will be three track coaches for junior high and three for high 

school.  All coaches will work with grades 7-12 during practice. Open coaching 

positions for the 2026-2027 year include junior high football and assistant boys 

basketball. 

  

10.b.  Principal’s Report  

Student attendance was celebrated at the end of the third quarter for those students 

with 95% attendance or above between the elementary and the high school.  

Administration met with a representative from NDE for the 5-year Title 1 Review. 

Teachers have met with ESU 10 personnel and are working on evaluation methods 

for staff, and common setups for lessons, and curriculum mapping. This work will 

continue next year. Statewide assessment will be done April 13th and April 24th for 

all students. Testing needs to be completed prior to May 1 so that the Targeted 

Improvement Plan (TIP) can be submitted. 

  

10.c.  Superintendent's Report  

Dr. Isom reported on facility updates and repairs including the replacement of the 

damaged HVAC unit, installation of a hand washing sink in the kitchen, and 

planning for HVAC improvements at the high school in the future with the help of 

Facility Advocates. A low interest energy loan will be considered to fund the 

potential updates. She also shared information about LB 803 which will change 

some of the budget process requiring an additional hearing(s) and requirements for 

voting if an increase in the property tax request is made.  

10.d.  Board Committee Reports  

• Americanism 

• Sandhills -Thedford Cooperative 

• Facilities and Strategic Planning 

• Hiring 

• Transportation 

• Finance 

• Negotiations 

• Policy 

Reed Larsen reported on attending the recent NRCSA conference recently. He 

shared information about topics relating to Special Education and general 

boardsmanship. 

 
 



11.  Discussion Items  

11.a.  Transportation - possible conversion of 2024 Ford van  

11.b.  Report on facilities   

Electrical panels upgrade at the high school are scheduled as follows: 

April 27-30 for the Gym and Girls Locker Rooms (Panel C and Stage Lighting 

Panel) 

May 4-7 for the Shop and Boys Locker Room (Panel D and new feed) 

May 26-29 for the Pod Classrooms (Panel A)  
 

12.  Action Items  

12.a.  Review and approve an option for Board Policies Services with NASB  

No action taken. The board is awaiting further information from NASB regarding 

the policy service they provide. 

  

12.b.  Consider and approve 1.0 FTE teaching contract with Gretchen Anderson pending 

release from her current contract beginning with the 2026-2027 school year.  

A motion made by Jill Thompson, seconded by Reed Larsen to consider and 

approve 1.0 FTE teaching contract with Gretchen Anderson pending release from 

her current contract.  Larsen: Yea, Martindale: Yea, Milleson: Nay, Simonson: 

Yea, Thompson: Yea, Zutavern: Yea. Motion passed. 

  

12.c.  Consider and approve Planned Maintenance Service Agreement with Waldinger 

Corporation for one year from April 1, 2026  

A motion made by Jeff Martindale, seconded by Dillon Simonson to consider and 

approve Planned Maintenance Service Agreement with Waldinger Corporation for 

one year beginning April 1, 2026. A motion made by Jeff Martindale second by 

Dillon Simonson. Larsen: Yea, Martindale: Yea, Milleson: Yea, Simonson: Yea, 

Thompson: Yea, Zutavern: Yea. Motion passed. 

  

12.d.  Approval of Sandhills -Thedford Coop Agreement  

A motion made by Jeff Martindale, seconded by Michelle Milleson to approve the 

Sandhills -Thedford Coop Agreement for one year. Larsen: Yea, Martindale: Yea, 

Milleson: Yea, Simonson: Yea, Thompson: Yea, Zutavern: Yea 

  

12.e.  Planning for Energy Loan with Facility Advocates   

A representative from Facility Advocates suggested a planning meeting to develop 

a plan to pursue a Nebraska Department of Energy and Environment loan which 

could fund the suggested updates to the HVAC at the high school. They suggested 

a planning meeting with their representative team and a team of people from the 

district.  This meeting is tentatively planned for before the May board meeting on 

May 11 at 6:00 p.m. via Teams.  The building and grounds committee will meet 

with the Facility Advocates team. No action taken.  

  

12.f.  Consider and approve conversion of the 2024 Ford Van to a 10-passenger van. 

A motion made by Michelle Milleson, seconded by Dillon Simonson to consider 



and approve conversion of the Ford 2024 Van. Larsen: Yea, Martindale: Yea, 

Milleson: Yea, Simonson: Yea, Thompson: Yea, Zutavern: Yea. Motion passed. 
 

13.  Adjourn  

With no further business to come before the Board, the meeting was adjourned by 

President Rory Zutavern at 9:41 p.m. The next regular meeting of the Sandhills Board of 

Education will be May 11, 2026 at 7:00 p.m. 

 

 

 

 

OFFICIAL MEETING NOTICE: 

The next regular meeting of the Board of Education of Sandhills Public Schools will be 

held May 11, 2026 at 7:00 p.m. in the Lecture Hall of Sandhills High School. The meeting 

is open to the public and agendas are kept continually current and available for public 

inspection in the Superintendent’s office during regular business hours with reasonable 

notice. 

 



01 GENERAL FUND

Detail DescriptionReceipt Number Receipt Date Cash Receipt Description AmountReceived From Chart of Account Number

Fund:

04/17/2026 5,274.5901 1100THOMASCOUN Thomas
County Treasure

Taxes LOCAL DISTRICT TAXES

04/15/2026 16,952.6101 1100BLAINECOUN Blaine County
Treasure

Taxes LOCAL DISTRICT TAXES

22,227.2001 1100 LOCAL DISTRICT TAXESAccount Number Total:

04/17/2026 776.3701 1125THOMASCOUN Thomas
County Treasure

Taxes MOTOR VEHICLE TAX

04/15/2026 136.7901 1125CUSTERCOUN Custer
County Treasure

Taxes MOTOR VEHICLE TAX

04/15/2026 4,711.9601 1125BLAINECOUN Blaine County
Treasure

Taxes MOTOR VEHICLE TAX

5,625.1201 1125 MOTOR VEHICLE TAXAccount Number Total:

04/30/2026 318.6701 1510WESTERNNEB Western
Nebraska Bank

Interest INTEREST

318.6701 1510 INTERESTAccount Number Total:

04/17/2026 500.0001 1920NECOMMUNIT NE
Community Foundation

BCCF Donation for Ag Supplies CONTRIBUTIONS & DONATIONS

500.0001 1920 CONTRIBUTIONS &
DONATIONS

Account Number Total:

04/17/2026 394.1301 1921THOMASCOUN Thomas
County Treasure

Taxes POLICE COURT FINES

394.1301 1921 POLICE COURT FINESAccount Number Total:

04/15/2026 29.0001 2110CUSTERCOUN Custer
County Treasure

Taxes COUNTY FINES/LICENSE FEES

04/15/2026 618.1201 2110BLAINECOUN Blaine County
Treasure

Taxes COUNTY FINES/LICENSE FEES

647.1201 2110 COUNTY FINES/LICENSE
FEES

Account Number Total:

04/30/2026 13,850.0001 3110STATEOFNEB State of
Nebraska

State Aid STATE AID

13,850.0001 3110 STATE AIDAccount Number Total:

04/21/2026 20,537.0001 3120STATEOFNEB State of
Nebraska

SPED Reimbursement 24-25 SPECIAL EDUCATION SCHOOL AGE

20,537.0001 3120 SPECIAL EDUCATION
SCHOOL AGE

Account Number Total:

04/17/2026 501.1501 3130THOMASCOUN Thomas
County Treasure

Taxes HOMESTEAD EXEMPION

04/15/2026 12.1201 3130CUSTERCOUN Custer
County Treasure

Taxes HOMESTEAD EXEMPION

04/15/2026 721.5601 3130BLAINECOUN Blaine County
Treasure

Taxes HOMESTEAD EXEMPION
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01 GENERAL FUND

Detail DescriptionReceipt Number Receipt Date Cash Receipt Description AmountReceived From Chart of Account Number

Fund:

04/15/2026 721.5601 3130BLAINECOUN Blaine County
Treasure

Taxes HOMESTEAD EXEMPION

1,234.8301 3130 HOMESTEAD EXEMPIONAccount Number Total:

04/17/2026 313.0301 3180THOMASCOUN Thomas
County Treasure

Taxes PRO-RATED MOTOR VEHICLE

04/17/2026 84.1501 3180LOUPCOUNTY Loup County
Treasure

Taxes PRO-RATED MOTOR VEHICLE

04/15/2026 1,617.3701 3180BLAINECOUN Blaine County
Treasure

Taxes PRO-RATED MOTOR VEHICLE

04/28/2026 132.2101 3180BROWNCOUNT Brown
County Treasure

Taxes PRO-RATED MOTOR VEHICLE

2,146.7601 3180 PRO-RATED MOTOR
VEHICLE

Account Number Total:

04/23/2026 325.0001 3551EDUCATIONQ Education
Quest

Grant for 8th Grade CAREER EDUCATION

325.0001 3551 CAREER EDUCATIONAccount Number Total:

04/17/2026 2,860.6701 3990THOMASCOUN Thomas
County Treasure

Taxes OTHER STATE RECEIPTS

04/15/2026 3,755.2701 3990BLAINECOUN Blaine County
Treasure

Taxes OTHER STATE RECEIPTS

6,615.9401 3990 OTHER STATE RECEIPTSAccount Number Total:

04/15/2026 2,146.0201 4707BLAINECOUN Blaine County
Treasure

Taxes FOREST RESERVE

2,146.0201 4707 FOREST RESERVEAccount Number Total:

04/17/2026 16,098.3301 5320DIAMONDASS Diamond
Assetts

Disposal Computer SALE OF PROPERTY

16,098.3301 5320 SALE OF PROPERTYAccount Number Total:

92,666.1201Fund Total:

92,666.12

Summary Totals

Subtotal Revenue

Subtotal Expense

Subtotal General Ledger

Total:

Account Type Receivable AccountsCash Accounts

92,666.12 92,666.1201 101

92,666.12Total:
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08 BUILDING FUND

Detail DescriptionReceipt Number Receipt Date Cash Receipt Description AmountReceived From Chart of Account Number

Fund:

04/17/2026 250.2408 1100THOMASCOUN Thomas
County Treasure

Taxes TAXES

04/15/2026 797.3608 1100BLAINECOUN Blaine County
Treasure

Taxes TAXES

1,047.6008 1100 TAXESAccount Number Total:

04/30/2026 25.2708 1510WESTERNNEB Western
Nebraska Bank

Interest INTEREST

25.2708 1510 INTERESTAccount Number Total:

04/17/2026 23.5808 3130THOMASCOUN Thomas
County Treasure

Taxes HOMESTEAD EXEMPTION

04/15/2026 33.9508 3130BLAINECOUN Blaine County
Treasure

Taxes HOMESTEAD EXEMPTION

04/15/2026 0.5708 3130CUSTERCOUN Custer
County Treasure

Taxes HOMESTEAD EXEMPTION

58.1008 3130 HOMESTEAD EXEMPTIONAccount Number Total:

04/17/2026 14.7208 3180THOMASCOUN Thomas
County Treasure

Taxes PRO-RATE MOTOR VEHICLE

04/17/2026 3.9508 3180LOUPCOUNTY Loup County
Treasure

Taxes PRO-RATE MOTOR VEHICLE

04/15/2026 76.0708 3180BLAINECOUN Blaine County
Treasure

Taxes PRO-RATE MOTOR VEHICLE

94.7408 3180 PRO-RATE MOTOR
VEHICLE

Account Number Total:

04/17/2026 134.5508 3800THOMASCOUN Thomas
County Treasure

Taxes IN-LIEU-OF SCHOOL LAND TAX

04/15/2026 176.6308 3800BLAINECOUN Blaine County
Treasure

Taxes IN-LIEU-OF SCHOOL LAND TAX

311.1808 3800 IN-LIEU-OF SCHOOL LAND
TAX

Account Number Total:

1,536.8908Fund Total:

1,536.89

Summary Totals

Subtotal Revenue

Subtotal Expense

Subtotal General Ledger

Total:

Account Type Receivable AccountsCash Accounts

1,536.89 1,536.8908 101

1,536.89Total:
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06 LUNCH FUND

Detail DescriptionReceipt Number Receipt Date Cash Receipt Description AmountReceived From Chart of Account Number

Fund:

04/17/2026 430.5006 1611PATRONS Patrons Daily Lunch Sales DAILY SALES LUNCH

04/28/2026 1,368.0006 1611PATRONS Patrons Daily Lunch Sales DAILY SALES LUNCH

04/28/2026 211.2006 1611PATRONS Patrons Daily Lunch Sales DAILY SALES LUNCH

2,009.7006 1611 DAILY SALES LUNCHAccount Number Total:

04/28/2026 4,748.9306 4210STATEOFNEB State of
Nebraska

Free/Reduced Lunch FEDERAL REIMBURSEMENT(OF NUTRIT
PRGMS)

4,748.9306 4210 FEDERAL
REIMBURSEMENT(OF
NUTRIT PRGMS)

Account Number Total:

6,758.6306Fund Total:

6,758.63

Summary Totals

Subtotal Revenue

Subtotal Expense

Subtotal General Ledger

Total:

Account Type Receivable AccountsCash Accounts

6,758.63 6,758.6306 101

6,758.63Total:
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ADD

343.75BUSACT Bus Activity Rte

18.00BUSPRACT Bus Practice

1,348.80BUSREG Bus Driver

922.19BUSROUTESU Bus Route
Supplement

415.75BUSSIT Bus Sit Time

9,028.78CUSTODIAN Custodian

180.00EXTRADUTY Extra Duty

17.86HALFTIMEOV Halftime Overtime

508.13OT Overtime

2,490.08SECRETARY Secretary

3,025.58SPEDPARA SPED-Para

632.99SUBMISC Sub Misc

7,466.70SUBWORET Sub w/o RET

26,398.61

CONTRACT

3,862.50BSNSMGR Business Mgr

1,405.68COACH Coach

1,497.16COACH1 Coach

450.07COACH2 Coach

297.84COACH3 Coach

1,821.21COOK Cook

1,609.06KITCHENMGR Kitchen Mgr

7,083.33PRINCIPAL Principal

1,124.49SPONSOR Sponsor

5,666.67SUPERINT Superintendent

90,787.99TEACHER Teacher

115,606.00

DEDUCTION

100.00 100.00 Matrix Trust403B 403B MGTRUSTCOM A

400.00 400.00 Matrix Trust403BROTH 403BROTH MGTRUSTCOM A

73.84 73.84 AflacAFLACLTAT AFLACLTAT AFLAC

1,192.64 1,192.64 Colonial Life and Accident InsuranceCOLONIALLI Colonial Life COLONIALLI

448.42 448.42 Colonial Life and Accident InsuranceCOLONLIFE Col Life COLONIALLI

731.10 814.82 1,545.92 Blue Cross Blue Shield of NebraskaDENTAL DENTAL BLUECROSSB

43.95 589.61 633.56 Madison National LifeDISABILITY DISABILITY MADISONNA1

300.53 300.53 Credit ManagementGARNISHMEN Garnishment CREDITMANA

36,719.07 36,719.07 Blue Cross Blue Shield of NebraskaHEALTH HEALTH BLUECROSSB

775.79 775.79 AflacSUPPINS SUPPINS AFLAC

467.64 467.64 Vison Service PlanVSP VSP VISONSERVI

0.004,533.91 38,123.50 42,657.41

RET DEDUCTION

10,265.14 10,367.82 20,632.96128,314.34 Sandhills Public SchoolNPERS RETIREMENT SANDHILLSP

0.0010,265.14 10,367.82 20,632.96

TAX

6,766.82 6,766.82129,203.40 Sandhills Public SchoolFIT FIT SANDHILLSP

137,036.06 Sandhills Public SchoolFUTA FUTA SANDHILLSP

1,956.57 1,956.57 3,913.14134,935.70 Sandhills Public SchoolMEDICARE MEDICARE SANDHILLSP

3,906.54 3,906.54129,203.40 Sandhills Public SchoolSITNE SIT NE SANDHILLSP

8,366.01 8,366.01 16,732.02134,935.70 Sandhills Public SchoolSOCSEC SOC SEC SANDHILLSP

137,036.06 Sandhills Public SchoolSUTANE SUTA NE SANDHILLSP

133,364.02 Sandhills Public SchoolWCNE WORK COMP NE SANDHILLSP

0.0020,995.94 10,322.58 31,318.52

200,818.51

106,209.62

Cash Total:

Net Pay:

12,801.21Non - FIT Taxable Deductions

12,801.21Non - SIT Taxable Deductions
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Amount
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Payee NamePIK/Gross Payee IDCheck TotalExpense/
Employer

Amount Adjustment
Amount

2,436.07Non - SOC SEC Taxable Deductions

2,436.07Non - MEDICARE Taxable Deductions

105,933.72Direct Deposits

500.00Automatic Payments

142,004.61Adds + Contracts + Deduction Adds



District Financial Statement

April 30, 2026

Financial Statement

General Lunch Operational Building Activity

Beginning Balance 4/1/2026 $1,011,867.37 $17,100.06 $6,000.00 $76,196.48 $59,993.48

Revenue Received $92,666.12 $6,758.63 $52,673.92 $1,536.89 $6,585.98

Expenditures $238,806.09 $13,465.54 $53,188.92 $0.00 $7,466.34

 

Ending Balance 4/30/2026 $865,727.40 $10,393.15 $5,485.00 $77,733.37 $59,113.12

 

Depreciation STK Co-op Activity Building Building Floor

4/1/2026 Fund Loan Loan

Beginning Balance $83,871.98 $18,254.85 $321,875.00 $83,190

Revenue Received $27.56 $524.21

Expenditures $0.00 $2,477.50

Ending Balance 4/30/2026 $83,899.54 $16,301.56

CD #0114 CD #9867

Ending Balance 4/30/2026 $118,195.96 $111,602.68

4/30/2026

FUND Budget Amount YTD $ spent % of Budget

General 5,419,146.00 2,042,119.96 37.68%

Lunch 204,201.00 128,082.83 62.72%

Building 182,977.00 128,072.00 69.99%

Depreciation 424,137.00 135,449.99 31.94%

Activities 183,200.00 78,681.68 42.95%

STK Co-op 200,000.00 57,990.57 29.00%

2,570,397.03  



District Financial Statement

`



GENERAL FUND DISBURSEMENT

MONTH 2024-2025 2025-2026 DIFFERENCE
SEPTEMBER $299,224.94 $356,110.04 $56,885.10
OCTOBER $261,816.13 $269,099.26 $7,283.13
NOVEMBER $244,381.81 $241,208.68 -$3,173.13
DECEMBER $248,084.42 $235,240.39 -$12,844.03
JANUARY $250,888.35 $262,157.31 $11,268.96
FEBRUARY $320,663.50 $242,256.68 -$78,406.82
MARCH $298,167.49 $232,540.59 -$65,626.90
APRIL $244,237.70 $243,462.20 -$775.50
MAY $226,854.00 $252,035.30 $25,181.30
JUNE $213,580.20
JULY $222,243.15
AUGUST $601,058.35

TOTALS $3,431,200.04 $2,334,110.45 -$60,207.89

GENERAL FUND RECEIPTS

MONTH 2024-2025 2025-2026 DIFFERENCE
SEPTEMBER $561,488.63 $413,032.66 -$148,455.97
OCTOBER $214,645.88 $182,829.00 -$31,816.88
NOVEMBER $18,837.83 $31,943.40 $13,105.57
DECEMBER $161,092.23 $123,726.96 -$37,365.27
JANUARY $433,140.49 $459,201.03 $26,060.54
FEBRUARY $622,339.43 $651,171.29 $28,831.86
MARCH $120,303.27 $107,187.32 -$13,115.95
APRIL $104,224.72 $92,666.12 -$11,558.60
MAY $998,584.88
JUNE $247,665.12
JULY $19,670.24
AUGUST $33,452.07

 
TOTALS $3,535,444.79 -$174,314.70



1 01 GENERAL FUNDFund NumberChecking Account ID

Consolidated Telephone 20260429 Telephone 370.04

Consolidated Telephone 370.04Total

Corporate Payment Systems 20260505 Credit Card Charges April 559.57

Corporate Payment Systems 559.57Total

Creative Printer 20260504 Board Advertising 203.37

Creative Printer 203.37Total

Custer Public Power District 20260421 Utilities 2,970.99

Custer Public Power District 2,970.99Total

DAS State Accounting - Central Finance 20260415 Internet 421.67

DAS State Accounting - Central Finance 421.67Total

Duda Plumbing 20260424 Sink & Disposal Elementary 2,895.16

Duda Plumbing 2,895.16Total

Dunning Water 20260504 Utilities 400.00

Dunning Water 400.00Total

Eakes Office Solutions 20260429 Copier Meter Readings/Custodial supplies 2,136.17

Eakes Office Solutions 2,136.17Total

ESU 10 20260429 March Charges Services 6,098.50

ESU 10 20260504 Services April Charges 6,429.92

ESU 10 12,528.42Total

Flinn Scientific Inc. 20260429 Science Supplies 140.44

Flinn Scientific Inc. 140.44Total

Gumdrop Books 20260427 Library Books 806.91

Gumdrop Books 806.91Total

HireRight Solutions Inc. 20260504 Background Screening Services Renewal 317.35

HireRight Solutions Inc. 317.35Total

Hometown Leasing 20260504 Copier Lease 532.28

Hometown Leasing 532.28Total

Kelly, Bradley 20260421 Reimbursement Transportation 1st
Semeste

678.30

Kelly, Bradley 678.30Total

Kris Ganoung 20260504 Bus Physical Reimburse 184.00

Kris Ganoung 184.00Total

Lunch Fund 20260505 Transfer to Lunch 10,000.00

Lunch Fund 10,000.00Total

MCI 20260424 Telephone 57.42

MCI 57.42Total
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Nebraska Public Health Environmental Laborato 20260424 Water Testing Elementary 31.00

Nebraska Public Health Environmental
Laborato

31.00Total

NIBC, 20260504 Ice Machine 275.00

NIBC, 275.00Total

Norms Auto 20260506 Auto Expense 176.83

Norms Auto 176.83Total

Oper Reimb 20260420 Reimburse for HAL day Mullen Nov. &
Mar.

515.00

Oper Reimb 515.00Total

Quill 20260427 Supplies 97.54

Quill 97.54Total

Rod's Body & Paint, Inc. 20260427 Deductible amt due for #8 Sub Deer 500.00

Rod's Body & Paint, Inc. 500.00Total

Sandhill Oil Company 20260427 Fuel/Propane 11,107.77

Sandhill Oil Company 11,107.77Total

Sock's Garage, LLC 20260504 Lawn Mower Services 153.79

Sock's Garage, LLC 153.79Total

Staples 20260429 Office Supplies 118.47

Staples 118.47Total

TEAM Physical Therapy 20260415 PT Services 245.75

TEAM Physical Therapy 245.75Total

Thedford Lumber and Supply 20260504 Custodial Supplies 8.59

Thedford Lumber and Supply 8.59Total

Village of Thedford 20260415 Trash Disposal March 470.45

Village of Thedford 20260504 Trash Disposal April 470.45

Village of Thedford 940.90Total

Waldinger Corporation, The 20260415 Dish Machine Maintenance 650.22

Waldinger Corporation, The 20260506 HVAC Maintenance 1,113.00

Waldinger Corporation, The 1,763.22Total

Wards Science 20260427 Science Teaching Supplies 80.84

Wards Science 80.84Total

01 51,216.79Fund Number

1 51,216.79Checking Account ID
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01 GENERAL FUND

1100 REGULAR INSTRUCTIONAL PROGRAMS 2,146,058.00 132,342.21 1,238,296.07 57.70 907,761.93 0.00 0.00 907,761.93

1115 CAREER ACADEMY 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

1200 SPECIAL EDUCATION INSTRUCTIONAL PROGRAMS 167,100.00 10,928.23 95,398.50 57.09 71,701.50 0.00 0.00 71,701.50

1291 SPED PROGRAM AGE 3-5 0.00 131.08 570.48 0.00 (570.48) 0.00 0.00 (570.48)

1292 SPED PROGRAM AGE B-2 0.00 42.86 482.26 0.00 (482.26) 0.00 0.00 (482.26)

2120 GUIDANCE SERVICES 61,800.00 4,089.62 36,795.28 59.54 25,004.72 0.00 0.00 25,004.72

2130 HEALTH SERVICES 5,000.00 0.00 753.21 15.06 4,246.79 0.00 0.00 4,246.79

2141 PSYCHOLOGICAL SERVICES SPED SCHOOL AGE 12,000.00 1,798.34 9,102.78 75.86 2,897.22 0.00 0.00 2,897.22

2142 PSYCHOLOGICAL SERVICES SPED AGE 3-5 4,000.00 224.80 1,137.85 28.45 2,862.15 0.00 0.00 2,862.15

2143 PSYCHOLOGICAL SERVICES SPED B-2 2,000.00 224.80 1,137.85 56.89 862.15 0.00 0.00 862.15

2151 SPEECH PATH & AUDIO SPED SCHOOL AGE 30,000.00 5,601.02 28,255.67 94.19 1,744.33 0.00 0.00 1,744.33

2152 SPEECH PATH & AUDIO SERVICES SPED 3-5 7,500.00 331.84 956.39 12.75 6,543.61 0.00 0.00 6,543.61

2153 SPEECH PATH & AUDIO SERVICES SPED B-2 500.00 1,317.02 7,793.93 1,558.79 (7,293.93) 0.00 0.00 (7,293.93)

2161 OCCUPAITONAL THERAPY SPED SCHOOL AGE 5,500.00 1,072.22 5,335.14 97.00 164.86 0.00 0.00 164.86

2162 OCCUPATIONAL THERAPY SPED AGE 3-5 1,200.00 134.03 666.89 55.57 533.11 0.00 0.00 533.11

2163 OCCUPATIONAL THERAPY SPED B-2 1,200.00 134.03 666.89 55.57 533.11 0.00 0.00 533.11

2171 PHYSICAL THERAPY SPED SCHOOL AGE 7,500.00 0.00 1,151.25 15.35 6,348.75 0.00 0.00 6,348.75

2172 PHYSICAL THERAPY SPED 3-5 2,000.00 245.75 1,470.47 73.52 529.53 0.00 0.00 529.53

2173 PHYSICAL THERAPY SPED B-2 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

2210 IMPROVEMENT OF INSTRUCTION 500.00 40.00 200.70 40.14 299.30 0.00 0.00 299.30

2211 SCHOOL IMPROVEMENT 1,500.00 0.00 0.00 0.00 1,500.00 0.00 0.00 1,500.00

2212 INSTRUCTION/CURR DEV 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

2213 INSTRUCTIONAL STAFF TRAINING 5,000.00 0.00 4,467.06 89.34 532.94 0.00 0.00 532.94

2220 LIBRARY/MEDIA SERVICES 42,700.00 4,007.01 30,287.88 70.93 12,412.12 0.00 0.00 12,412.12

2224 EDUCATIONAL TELEVISION SERVICES 3,500.00 0.00 0.00 0.00 3,500.00 0.00 0.00 3,500.00

2230 INSTRUCTION RELATED TECHNOLOGY 109,402.00 5,693.56 85,302.43 77.97 24,099.57 0.00 0.00 24,099.57

2240 ACADEMIC STUDENT ASSESSMENT 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

2310 BOARD OF EDUCATION 31,977.00 203.37 12,445.66 38.92 19,531.34 0.00 0.00 19,531.34

2320 EXECUTIVE ADMINISTRATION 231,295.00 13,491.70 123,022.30 53.19 108,272.70 0.00 0.00 108,272.70

2330 DISTRICT LEGAL SERVICES 17,000.00 0.00 378.00 2.22 16,622.00 0.00 0.00 16,622.00

2410 OFFICE OF PRINCIPAL 152,400.00 11,389.90 104,719.09 68.71 47,680.91 0.00 0.00 47,680.91

2510 FISCAL SERVICES 64,652.00 2,283.18 39,884.28 61.69 24,767.72 0.00 0.00 24,767.72

2520 PURCHASING & WAREHOUSE SERVICES 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

2560 PUBLIC INFORMATION SERVICES 0.00 0.00 5,040.00 0.00 (5,040.00) 0.00 0.00 (5,040.00)

2570 PERSONNEL SERVICES 0.00 0.00 60.50 0.00 (60.50) 0.00 0.00 (60.50)

2580 ADMINISTRATIVE TECHNOLOGY SERVICE 2,500.00 0.00 0.00 0.00 2,500.00 0.00 0.00 2,500.00

2600 OPERATION & MAINTENANCE OF PLANT 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

2610 OPERATON OF BUILDING 373,200.00 33,844.13 268,974.09 72.07 104,225.91 0.00 0.00 104,225.91

2620 MAINTENACE OF BUILDING 86,965.00 0.00 2,364.03 2.72 84,600.97 0.00 0.00 84,600.97

2630 CARE AND UPKEEP OF GROUNDS 15,000.00 228.74 7,672.90 51.15 7,327.10 0.00 0.00 7,327.10

2640 CARE AND UPKEEP OF EQUIPMENT 20,000.00 0.00 102.13 0.51 19,897.87 0.00 0.00 19,897.87

2650 VEHICLE ACQUISITION AND MAINTENANCE 51,000.00 0.00 0.00 0.00 51,000.00 0.00 0.00 51,000.00

2660 SECURITY 70,000.00 0.00 66,687.00 95.27 3,313.00 0.00 0.00 3,313.00

2670 SAFETY 5,500.00 0.00 3,617.21 65.77 1,882.79 0.00 0.00 1,882.79

2680 OPERATION & MAINTENANCE OF PLAN-OTHER 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

2710 REGULAR EDUCATION TRANPORTATION 345,500.00 6,380.01 54,585.15 15.80 290,914.85 0.00 0.00 290,914.85

2713 TRANSPORTATION SPED AGE 3-5 15,300.00 0.00 0.00 0.00 15,300.00 0.00 0.00 15,300.00

2730 VEHICLE SERVICE/MAINTENACE 40,000.00 676.83 19,216.80 48.04 20,783.20 0.00 0.00 20,783.20

3300 COMMUNITY SERVICES OPERATIONS 25,500.00 0.00 0.00 0.00 25,500.00 0.00 0.00 25,500.00

3512 DISTANCE EDUCATION INCENTIVE PAYMENTS 7,500.00 0.00 328.19 4.38 7,171.81 0.00 0.00 7,171.81

3535 HIGH ABILITY LEARNERS 13,285.00 605.58 2,715.18 20.44 10,569.82 0.00 0.00 10,569.82

3551 CAREER EDUCATION 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

4300 ARCHITECTURE & ENGINEERING 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
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6200 TITLE I, PART A NCLB IMPROV THE ACADEM 27,500.00 0.00 0.00 0.00 27,500.00 0.00 0.00 27,500.00

6210 TITLE I NCLB IMPROVING BSC PRGRMS ACCNT 500.00 0.00 570.00 114.00 (70.00) 0.00 0.00 (70.00)

6403 IDEA PART B(611) BASE ALLOC-SCHOOL AGE 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

6404 IDEA PART B(611) BASE ALLOC BIRTH TO 4 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

6406 IDEA PRESCHOOL(619) BASE ALLOC 1,600.00 0.00 0.00 0.00 1,600.00 0.00 0.00 1,600.00

6408 IDEA Part B 25,000.00 0.00 0.00 0.00 25,000.00 0.00 0.00 25,000.00

6410 IDEA ENROLLMENT/POVERTY(611) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

6421 IDEA ARP 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

6422 IDEA PRESCHOOL 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

6700 FED VOC & APP TECH ED (CARL PERKINS) 7,500.00 0.00 0.00 0.00 7,500.00 0.00 0.00 7,500.00

6967 TITLE IV PART A 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

6969 TITLE IV - A 1,500.00 0.00 0.00 0.00 1,500.00 0.00 0.00 1,500.00

6992 REAP 12,500.00 0.00 0.00 0.00 12,500.00 0.00 0.00 12,500.00

6996 CARES 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

6997 ESSERII 84,251.00 0.00 0.00 0.00 84,251.00 0.00 0.00 84,251.00

6998 ESSER III 10,000.00 0.00 0.00 0.00 10,000.00 0.00 0.00 10,000.00

8000 TRANSFERS (OUTGOING) 299,261.00 10,000.00 26,970.33 9.01 272,290.67 0.00 0.00 272,290.67

01 GENERAL FUND 4,654,146.00 247,461.86 2,289,581.82 49.19 2,364,564.18 0.00 0.00 2,364,564.18
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4,654,146.00 247,461.86 2,289,581.82 49.19 2,364,564.18 0.00 0.00 2,364,564.18Grand Total:



08 08 BUILDING FUNDFund NumberChecking Account ID

Western Nebraska Bank 20260504 Interest Building Payment 2,945.00

Western Nebraska Bank 2,945.00Total

08 2,945.00Fund Number

08 2,945.00Checking Account ID
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6 06 LUNCH FUNDFund NumberChecking Account ID

Cash-Wa Distributing 20260429 Food 8,752.13

Cash-Wa Distributing 8,752.13Total

Ewoldts Grocery 20260506 Food 1,626.53

Ewoldts Grocery 1,626.53Total

Grocery Kart 20260506 Food 402.10

Grocery Kart 402.10Total

Spur, The 20260504 Food 10.86

Spur, The 10.86Total

06 10,791.62Fund Number

6 10,791.62Checking Account ID
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02 02 DEPRECIATIONFund NumberChecking Account ID

Facility Advocates, LLC 20260421 Electrical Panel Contract Installment #1 39,000.00

Facility Advocates, LLC 39,000.00Total

02 39,000.00Fund Number

02 39,000.00Checking Account ID
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April Charges

Amount Description

117.7 Prehistoric Lincoln - FFA Expense

121.43 Venue (meal) - State FFA Expense 

100.64 Venue (meal) - State FFA Expense 

139.20 Caseys - Fuel FFA

207.63 Applebees FFA 

2,388.50 Candlewood Suites - FFA Expense

37.96 Apple TV - Teaching Supplies SS

83.87 Pump & Pantry  Fuel 

45.00 Kimbers Fuel 

611.01 State Speech Rooms

114.07 Amazon - 6th Grade Teaching Supplies

17.52 The Spur - FBLA Project

24.04 Blick Art - Art Materials 

18.49 Amazon - Art Supplies

74.95 Amazon Custodial Supplies

21.99 Amazon - Nebraska Flag 

 

4,124.00 TOTAL DUE

Activity



ACTIVITY FUND05Fund:

Beginning
Balance

BalanceBalance
Change

Chart of Account Number Chart of Account Description Revenues Outstanding
PO

Outstanding
AP

Expenses

1,561.320.00 0.001,561.32 0.00 0.000.00ANNUAL05 704 0101

22,464.000.00 0.0024,161.78 1,697.78 0.000.00ACTIVITIES05 704 0104

877.870.00 0.00877.87 0.00 0.000.00ST TRACK05 704 0113

2,432.730.00 0.002,432.73 0.00 0.000.00CLASS OF 202605 704 0116

2,146.100.00 0.002,146.10 0.00 0.000.00CLASS OF 202705 704 0118

1,012.400.00 0.001,012.40 0.00 0.000.00DRAMA05 704 0120

958.780.00 0.00958.78 0.00 0.000.00ELEMENTARY05 704 0122

1,832.240.00 0.002,239.61 407.37 0.000.00FBLA05 704 0123

4,644.160.00 0.007,580.06 2,935.90 0.000.00FFA05 704 0125

1,079.880.00 0.001,226.38 146.50 0.000.00CONCESSION STAND05 704 0128

731.510.00 0.00731.51 0.00 0.000.00HONOR SOCIETY05 704 0129

3,120.850.00 0.003,120.85 0.00 0.000.00MUSIC05 704 0130

3,060.870.00 0.003,060.87 0.00 0.000.00SCHOLARSHIPS05 704 0133

0.000.00 0.000.00 0.00 0.000.00S/T COOP05 704 0134

5,324.260.00 0.005,324.26 0.00 0.000.00SIXTH GRADE TRIP05 704 0135

805.350.00 0.00805.35 0.00 0.000.00SPEECH05 704 0136

641.070.00 0.00641.07 0.00 0.000.00ST BOYS BASKETBALL05 704 0137

871.180.00 0.00871.18 0.00 0.000.00ST FOOTBALL05 704 0139

361.000.00 0.00361.00 0.00 0.000.00DIGITAL DESIGN05 704 0145

53,925.570.00 0.0059,113.12 5,187.55 0.000.0005Fund Total:

05/2026 05/2026
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10 COOPERATIVE FUND

Detail DescriptionReceipt Number Receipt Date Cash Receipt Description AmountReceived From Chart of Account Number

Fund:

04/17/2026 115.7010 1990ACTIVITYFU Activity Fund Transfer for Water Bottle
Reimbursement

OTHER LOCAL RECEIPTS

04/28/2026 50.0010 1990BROKENBOWP Broken Bow
Public School

GOLF Fees 4/23 OTHER LOCAL RECEIPTS

04/28/2026 50.0010 1990SAINTPATRI Saint Patricks
High School

Golf fees 4/23 OTHER LOCAL RECEIPTS

04/28/2026 50.0010 1990STAPLETON1 Stapleton
Public School

Golf Fees 4/23 OTHER LOCAL RECEIPTS

04/28/2026 50.0010 1990ARNOLDCALL Arnold-
Callaway Athletic Co-op

Golf Fees 4/23 OTHER LOCAL RECEIPTS

04/28/2026 208.5110 1990THEDFORDHI Thedford
High School

Coaches Split OTHER LOCAL RECEIPTS

524.2110 1990 OTHER LOCAL RECEIPTSAccount Number Total:

524.2110Fund Total:

524.21

Summary Totals

Subtotal Revenue

Subtotal Expense

Subtotal General Ledger

Total:

Account Type Receivable AccountsCash Accounts

524.21 524.2110 101

524.21Total:
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10 10 COOPERATIVE FUNDFund NumberChecking Account ID

Burwell High School 20260413 TRACK FEES 4/17 135.00

Burwell High School 20260422 JR HI TRACK FEES 4/21 100.00

Burwell High School 235.00Total

Corporate Payment Systems 20260403-0001 UNK TRACK MEET FEE 160.00

Corporate Payment Systems 160.00Total

Hershey Public School 20260408 GOLF FEES 4/16 90.00

Hershey Public School 90.00Total

Mid-Nebraska Activities Conference 20260410 MNAC Boys BB Gate Money 1/26 Fix 654.00

Mid-Nebraska Activities Conference 654.00Total

Mullen Markings 20260413 G WRESTLING RUNNER UP NAME
PLATE

5.00

Mullen Markings 5.00Total

NSAA 20260408 FB District Champ Plaque & VB Runner
Up

110.00

NSAA 110.00Total

Saint Pats High School 20260408 JR HI TRACK MEET @ Hershey 4/15 100.00

Saint Pats High School 100.00Total

South Loup Bobcats 20260408 GOLF FEES 4/10 60.00

South Loup Bobcats 20260408-0001 TRACK FEES 4/10 150.00

South Loup Bobcats 20260422 JR HI TRACK FEES 4/28 75.00

South Loup Bobcats 285.00Total

Student Assusrance Services, INC. 20260422 CATASTROPHIC COVERAGE 538.50

Student Assusrance Services, INC. 538.50Total

Thedford High School 20260413 GOLF BALLS REIMBURSEMENT 160.00

Thedford High School 160.00Total

West Holt School 20260422 HS 4/24 TRACK FEES 140.00

West Holt School 140.00Total

10 2,477.50Fund Number

10 2,477.50Checking Account ID
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COOPERATIVE FUND10

Check Acct

Fund:

Balance
Change

Check #JR Revenues Outstanding
PO

Entity NameDescriptionReference # Outstanding
AP

ExpensesEntry Date

Chart of Account Number Chart of Account Description

Balance

18,254.85FUND BALANCE10 704 *Previous Balance

FUND BALANCE10 704

OTHER LOCAL RECEIPTS10 1990

04/17/2026 0.00 0.00 0.00115.70OTHER LOCAL RECEIPTSCR Activity Fund

04/28/2026 0.00 0.00 0.0050.00OTHER LOCAL RECEIPTSCR Broken Bow Public School

04/28/2026 0.00 0.00 0.0050.00OTHER LOCAL RECEIPTSCR Saint Patricks High School

04/28/2026 0.00 0.00 0.0050.00OTHER LOCAL RECEIPTSCR Stapleton Public School

04/28/2026 0.00 0.00 0.0050.00OTHER LOCAL RECEIPTSCR Arnold-Callaway Athletic Co-op

04/28/2026 0.00 0.00 0.00208.51OTHER LOCAL RECEIPTSCR Thedford High School

STK COOP SUPPLIES10 1100 610 000

04/08/2026 110.00 0.00 0.000.00121110 STK COOP SUPPLIESCD 20260408 NSAA

04/13/2026 160.00 0.00 0.000.00121810 STK COOP SUPPLIESCD 20260413 Thedford High School

04/13/2026 5.00 0.00 0.000.00121710 STK COOP SUPPLIESCD 20260413 Mullen Markings

DUES & FEES10 1100 810 000

04/08/2026 100.00 0.00 0.000.00121210 DUES & FEESCD 20260408 Saint Pats High School

04/08/2026 60.00 0.00 0.000.00121310 DUES & FEESCD 20260408 South Loup Bobcats

04/08/2026 150.00 0.00 0.000.00121410 DUES & FEESCD 20260408-0001 South Loup Bobcats

04/08/2026 90.00 0.00 0.000.00121010 DUES & FEESCD 20260408 Hershey Public School

04/08/2026 160.00 0.00 0.000.00120910 DUES & FEESCD 20260403-0001 Corporate Payment Systems

04/13/2026 654.00 0.00 0.000.00121610 DUES & FEESCD 20260410 Mid-Nebraska Activities Conference

04/13/2026 135.00 0.00 0.000.00121510 DUES & FEESCD 20260413 Burwell High School

04/22/2026 75.00 0.00 0.000.00122010 DUES & FEESCD 20260422 South Loup Bobcats

04/22/2026 140.00 0.00 0.000.00122210 DUES & FEESCD 20260422 West Holt School

04/22/2026 100.00 0.00 0.000.00121910 DUES & FEESCD 20260422 Burwell High School

04/22/2026 538.50 0.00 0.000.00122110 DUES & FEESCD 20260422 Student Assusrance Services, INC.

(1,953.29)FUND BALANCE10 704 *Current Activity

16,301.560.00 0.002,477.50 0.00524.21*Ending Balance:

16,301.560.00 0.002,477.50 0.00524.2110Fund Total:

04/2026 05/2026
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April 2026 Charges

Date Vehicle Repair/Service Who Amount

4/15/2026 #8 Deer Damage Repair - Pay deductible Rods Body $500.00

04/30/2026
Auto Service - Norm Payment 
correction from March Services Norm $176.83

# Year Description Capacity Gas/Diesel

2 2007 Ford Taurus (silver) 4 Gas

3 1990 Ford Ranger (red pick up) Gas

4 2008 Ford Van (food van) Gas

5 2012 Ford 150 Grey Pickup Gas

6 2004 All American (bus)     40 Diesel

7 2023 White Suburban 7 Gas

8 2022 White Suburban 7 Gas

9 2009 Ford Van (silver) 10 Gas

10 2009 Ford Van (tan) 10 Gas

11 2019 White Short Bus 14 Gas

12 2009 Blue Bird 42 Diesel

13 2013 Blue Bird Vision 54 Diesel

14 2009 Coach Bus 52 Diesel

16 2019 Blue Bird Vision 60 Diesel

17 2024 Ford Van Silver Van 10 Gas

19 2007 Suburan (Black Pearl) 6 Gas



 

Activity/Athletic Director’s Report​
 Jake Trosper​
 May 11th, 2026 

 

Nebraska School Activities Association recently announced the Multi-Activity Student 
Award recipients. Students recognized were Hunter Bray, Cesar Chavez, HayLynn 
Glidden, Sophia Glidden, Heath Larsen, Rylyn Moody, Josie Morrow, Connor Sutton, 
Mason Sutton, Tristen Swisher, Thatcher Teahon, Matelyn Zutavern, and Paizley 
Zutavern. The award is given to students in grades 9–12 who take part in at least three 
NSAA-sanctioned activities during the school year. 

Laney Dahlberg, Kallan Cox, Josie Morrow, and Emma Ray earned All-State Honorable 
Mention honors in girls basketball from the Omaha World-Herald. 

Raif Ruppert was hired as an assistant football coach. 

Sandhills/Thedford had a strong showing at the MNAC Championship Track Meet on 
May 1. The junior high girls won the conference title, the junior high boys placed fourth, 
the high school boys finished sixth, and the high school girls placed fourth. 

The Sandhills/Thedford Knights Athletic Banquet will be held May 12 at 6:00 p.m. in 
Halsey. District Track and Field will take place May 13 in Paxton starting at 10:30 a.m. 
CT, and District Golf will be held May 18 in Ainsworth beginning at 9:00 a.m. 

 

 

 

 

 



Principal Report 
May 11, 2026 
 
All testing of students K-10 was completed in April. Grades 3-8 completed the Nebraska 
Student-Centered Assessment System (NSCAS) tests as directed by the state. Grades K-2 and 
9 & 10 completed the Measures of Academic Progress (MAPS) assessments. MAPS results are 
ready, however NSCAS scores will not be public until fall after student scores are evaluated at 
the state level and average scores are created. 11th grade students completed the ACT test in 
April as well. The tests review math and language arts for students based upon grade level. 
 
7-12 Academic Awards and Fine Arts night had a wonderful turnout of parents and students. It 
was nice to see students having fun while performing and teachers bragging about student 
achievement. The K-6 concert, awards, and field day will be held Tuesday, May 12th starting at 
10:00 am. The Sandhills/Thedford sports banquet will also be on Tuesday at 6:00 pm at the 
Halsey gym. 
 
Our April KNIGHTS award winner was Piper Hanson. She was awarded a $25 gift card to the 
Fox theatre in Broken Bow. Over 30 cards were given out this month by teachers recognizing 
students going above and beyond in the classroom. Awards will be given in May for students 
who have been recognized in all seven categories. 
 
Our five graduating seniors had a nice turnout of family and friends on Saturday, May 9th. The 
class Salutatorian was HayLynn Glidden and the Valedictorian was Connor Sutton. The K-11 
students final day will be Tuesday, May 19th with a 12:45 dismissal in Halsey and a 1:00 
dismissal in Dunning. 





Superintendents Report 

May 11, 2026 

 

1. NASB is updating their policy service. There are two options for levels of service. There is an agenda 

item related to this. I have put additional information in the discussion area of the agenda items. 

2. We have an interview scheduled for Thursday, May 7, for the elementary Title 1 and PE position. 

Potentially, an additional action item could be possible relating to that. 

3. Electricians have been here updating electrical panels. At this point, the one in the gym and in the 

shop have been updated. During this time, we have discovered a couple of outlets in the kitchen that 

are not in good shape so have visited with Facility Advocates and the electrician about that. The 

feeling is that it likely the wiring needs to be replaced. I have asked them to provide an estimate as 

this is something that could be added in when they return after school is out.  

4. A facilities committee meeting is scheduled for 6:00 p.m., prior to the regular board meeting at 7:00 

with representatives from Facility Advocates to discuss moving forward with the energy loan 

program.  Essentially, a project needs to be ready to go, before funds can be loaned, if they are 

available, through the NDEE low interest loan program. 

5. I have included some information about what a potential write in candidate needs to do to have the 

vote counted. The potential candidate needs to file a notarized affidavit with the county clerk by 

October 23, 2026.  Write in’s that haven’t filed an affidavit are not included in the count. Should 

there not be a write-in, the board could appoint and as I understand it, after the election. 

6. Mr. Recoy and I have been looking at some camera upgrades. We aren’t to the place that we have 

complete information or options, but hope to be able to upgrade the format to be more user friendly 

and provide some coverage for spaces that currently aren’t included. As we have more information, 

we will share more. 

7. The van conversion will happen sometime this summer, however, the van needs to go to Kansas City.  

At this time, I don’t have a definitive date. 

8. On a personal note, I would request that the June board meeting be moved as I made a scheduling 

error in some summer plans. With your approval, I would request that the June meeting be moved to 

June 15, rather than June 8. I do appreciate your consideration.  











 
 

 
  

September 25, 2025 

Sandhills Public Schools 

Energy Services Company (ESCO) 
Proposal for 

Estimate to Include: 
 

HVAC, BAS, Electrical, Fire Safety 
Systems, Windows, and Lighting 
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Sandhills Public Schools 
Proposed Upgrades and Renovations 

 
Executive Summary 
On behalf of Facility Advocates, thank you for the opportunity to submit this project summary.  We have 
collected information at the junior-senior high school concerning the current state of your HVAC, 
electrical, lighting, windows, fire safety, and HVAC control systems. 
 
*Estimated Budget Costs: 

#1:  Replace (4) Electrical Panels:     $      78,000 
#2:  Classroom & Admin HVAC, Ceiling, & Lighting Renovation:   $ 1,600,000 
#3:  Gymnasium HVAC & Lighting Renovation:    $     850,000 

 #4:  Shop HVAC, Ventilation, & Lighting Renovation:   $     150,000 
#5:  Install Fire Sprinklers, Fire Panel, & Sidewalks:   $     675,000 
#6:  Replace Exterior Windows:      $       42,000 
#7:  Renovate Restrooms & Locker Rooms for ADA Compliance:  $  1,500,000 

 
*Note that if multiple projects are combined into one, it could result in significant savings. 

Current Situation 
Sandhills Public Schools 

• The building is approximately 35,450 sqft and was built in 1973.  It is a rural school for grades 6 
thru 12.  The HVAC system consists of (5) multizone RTU’s equipped with propane gas heating, 
staged DX cooling, economizers, and building pressure control systems.  There is a total of (30) 
temperature-controlled zones distributed between the five RTU’s. 

o The Activities Building was built in 2022, and houses a weight room, wrestling room, 
concession stand, and an auxiliary gym.   
 The auxiliary gym is conditioned by six mini-split air conditioners.   
 The weight room and wrestling room are conditioned by (2) split-system gas 

furnaces, and the concession stand is conditioned by a split-system heat pump. 
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 There appears to be severe humidity problems in the gym.  The gym floor is only 
two or three years old, and has swollen and buckled, causing significant damage 
to the gym floor and to the adjacent walls. 

• The main building is conditioned by multizone RTU’s.  The original units were replaced with new 
Mammoth units over a three-year period, from 2014 to 2016. 

o These RTU’s utilize outdated hot-deck/cold-deck technology.  They tend to be noisy and 
inefficient because they are often required to heat and cool simultaneously.  They break 
down frequently, requiring expensive repairs.  Spare parts are difficult to procure and 
often require long lead times before repairs can be made. 

o During hot and humid weather, the HVAC system has difficulty controlling the indoor 
humidity throughout the building.   

o The building is often over-pressurized.  The increased pressure sometimes results in 
difficulty closing the exterior doors, posing a security concern. 
 Nearly all exhaust fans are controlled by wall mounted switches; some are rarely 

activated, and some don’t work at all.  The lack of adequate exhaust can 
contribute to the excessive building pressure. 

 Some of the RTU’s have building pressure control systems, but it is unknown if 
those systems are currently functional. 

• The two gym multizone RTU’s also serve the locker rooms and the stage.  This requires 
operation of both units during the day.   

o There are two barometric relief dampers in the gym roof, but some of the damper blade 
linkages appear to be broken.  Some blades flap around in the wind, others are jammed 
open, and some are stuck closed.  In any case, they do not relieve the indoor pressure as 
intended.   

o The roof hatch for the gym is less than three feet from the edge of the roof, and there is 
no parapet wall.  This presents a significant danger to any technicians that need to 
service the HVAC equipment.  A safety rail is highly recommended. 

o The equipment mezzanine above the boys’ locker room is equipped with two 96-gallon 
gas-fired water heaters.  They were installed in 1990 and are well past their useful life. 

o The equipment mezzanine above the girls’ locker room is equipped with a new gas-fired 
tankless water heater.   

• The shop makeup air unit is a 100% outdoor air, direct-fired gas heater, and is original to the 
building.  This unit has a hard-wired interlock with the welding hood exhaust fan to ensure that 
the small amount of carbon monoxide it produces will be evacuated along with paint fumes, 
welding smoke, etc.   

o The exhaust hood is not low enough, so it cannot trap welding smoke and evacuate it as 
intended.  Since it does not work correctly, it is rarely used. 

o The original gas-fired unit heater provides primary heat for the shop.  There is no 
mechanical source of cooling in the shop area. 

o There are two small side-wall exhaust fans controlled by wall switches for when 
additional ventilation is desired for paint fumes, etc. 

• The building is equipped with a total of six major electrical panels, four of which are original.  
These were manufactured by FPE.   
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o This manufacturer went out of business in the early 1980’s because their circuit 
breakers were unreliable.  During testing, they failed to trip 70-80% of the time.  In 
addition, the methods used for grounding these panels were poorly designed and 
inadequate for the rated electrical load.   

o Due to the grounding problems and unreliable circuit breakers, it is highly 
recommended to replace the panels as soon as possible.  They are considered fire and 
safety hazards. 

o The main 1200A 208v 3ph distribution panel in the shop was replaced circa 2015, and so 
was subpanel B (custodial closet by the front entrance). 

• The kitchen is equipped with a booster heater for the dishwasher, but it also provides heat to 
the sink, posing a significant scalding danger. 

• Nearly all lighting throughout the building is T8 fluorescent “grid-wrap” style light fixtures, which 
clamp to the ceiling grid from below.   

o All fixtures are “hard-piped” together, so they cannot be serviced individually without 
extensive electrical work to all other fixtures powered from the same circuit. 

• The fire alarm panel and all its apparatus (smoke detectors, strobes, alarms, pull-stations, etc) 
appear to be original, and there are not enough strobes, alarms, or pull stations.   

o The building is not equipped with fire sprinklers or suppression systems.  
o All classrooms have exterior doors that lead to the outside for egress, but there are no 

sidewalks leading to safe areas per ADA guidelines.   
• There are (11) exterior windows, and all but one are original.  The frames on several of the 

original single-pane windows have rusted through, which can allow moisture in the building, etc. 
o There are (12) exterior doors, and most appear to have been replaced within the last 

ten to fifteen years.  The shop door appears to be original. 
• All restroom and locker room plumbing fixtures are original, and the rooms and stalls do not 

conform to current ADA accessibility requirements. 
• A Honeywell WEBS Jace was installed in 2016 to provide a full building automation system.   

o The Jace operates on Niagara 4 software, but it’s an old version and needs to be 
updated. 

 

Opportunity Recommendations – In Order of Priority  
• Priority #1:  Replace all remaining FPE electrical panels as soon as possible. 

o (2) 225A and (2) 200A, 208v 3ph FPE panels remain: 
 Subpanel A – custodial closet in “the Pod” 
 Subpanel C – SE corner of the stage 
 Subpanel D – NE corner of the shop 

• This panel will be upgraded from 225A to 400A to support future 
electrical needs 

 Stage Lighting – next to panel C on the stage 
o New panels will eliminate the current hazard and will be provided with additional circuit 

slots necessary for future electrical needs. 
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• Priority #2:  Remove the (3) classroom and admin area multizone RTU’s, including all existing 
ductwork and diffusers.  Replace with quieter and more efficient variable speed heating and 
cooling RTU’s.  Provide new VAV dampers with electric reheat to manage temperature control 
and airflow distribution.  Install new ductwork and diffusers for improved air distribution.   

o Renovation of the duct system will require removal of the ceilings throughout much of 
the building, as well as removal of the existing light fixtures.  After completion of the 
new air systems, install new ceilings and LED light fixtures throughout the building. 

o Update the existing building automation controller and route new communications 
cable to all new VAV zone controllers.   

o Replace all exhaust fans with variable speed fans, each controlled by the BAS. 
o Install a thermostatic mixing valve for the kitchen sinks to mitigate scalding hazard. 

• Priority #3:  Remove the (2) gym and locker room multizone RTU’s.  Separate the gym units from 
the stage and locker rooms.   

o Provide (2) new, smaller units for the gym so that they can operate independently.  One 
can be turned off during low-occupancy periods. 
 Existing fabric ducts in the gym shall be reused. 
 Install safety rails on the roof hatch to improve safety for maintenance. 

o Provide (3) smaller units, one for the stage, and one for each locker room. 
 Remove existing ductwork and diffusers and replace with new. 
 Provide new electrical power supplies to the new RTU’s. 

o Remove the (2) 96-gallon water heaters in the boy’s locker room mezzanine and replace 
them with a new tankless hot water heater system. 

o Replace the barometric relief dampers in the gym. 
o Install new LED lighting. 

• Priority #4:  Replace the shop makeup air unit and exhaust fan with new equipment and provide 
safer, more reliable interlocks. 

o Remove the gas unit heater and replace it with radiant tube heaters for more efficient 
and uniform heat distribution. 

o Install new skirting around the exhaust hood to evacuate smoke more effectively. 
o Upgrade shop lighting to LED. 

• Priority #5:  Provide new fire sprinkler system throughout the building and update existing fire 
control panel and ancillary equipment, including code-required numbers of strobe lights, horns, 
pull-stations, etc. 

o Install new egress sidewalks from classroom exterior doors to designated safe areas per 
ADA safety requirements. 

• Priority #6:  Replace (11) existing single-pane exterior windows and associated frames with new 
thermally efficient frames and glass. 

• Priority #7:  Renovate existing restrooms and locker rooms for ADA accessibility.   
o All plumbing fixtures should be updated including toilets, sinks, restroom stalls, 

showers, etc, to reduce water consumption.   
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Next Steps 
• October – Proposal reviewed with Administration. 
• November - BOE to approve GMP contract for proposed project 

o Finalize engineering and order equipment 
o Invitation to bid documents prepared for subcontractors and advertised 
o 3rd party review 

• February 2026 – Implementation schedule finalized 
o Contractor meeting on site 

• May 2026 – Project implemented 
o 1 year warranty 

 

Sample Board Resolution 
Following the RFQ competitive process, as stated in State Statue section 66-1062 to 66-
1066, the Board of Education authorizes the superintendent to sign a ESCO Contract 
with Facility Advocates for the amount not to exceed $_____________ for the Energy 
Conservation Measure projects as proposed and discussed. 
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Gym Relief Damper – Blades stick 
open, rattle in the wind, etc  

Typical Mammoth Multizone 
RTU 

FPE Electrical Panels – Typical of 
Four 

Shop Makeup Air Unit and Gas 
Unit Heater 

Typical Grid-Mounted Light 
Fixtures  

Exterior Windows – Some 
Frames Rusted Through  

Supporting Pictures 
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Update Antiquated Fire Alarm 
Control Panel & Devices 

Update Restrooms & Locker 
Rooms for ADA Compliance 

Boy’s Locker Room Water 
Heaters – Circa 1990 

Install Safety Rail for Gymnasium 
Roof Hatch & Equipment 

Activities Building Gym – 
Catastrophic Floor Damage 

Honeywell Master BAS Controller 
– Update Software 
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