
Regular Meeting of the Shelton Public Schools Board of Education
Monday, February 14, 2022

the Elementary Conference Room
7:30 PM Central

 

1. Call to order and roll call

2. Routine matters

2.a. Review and approve minutes

2.b. Review and approve claims

3. Request to address the Board of Education

4. Reports

4.a. Financial Report

4.b. Board Report

4.c. Superintendent's Report

4.d. Principal's Report

5. New Business

5.a. Review and possible action on bids for QCPUF HVAC project

5.b. Consideration to approve the master contract agreement with the Shelton Education 
Association for the 2022-2023 school year.

5.c. Consideration to approve the district calendar for 2022-2023

5.d. Discussion and action regarding ESU 10 Special Education Contracts for 2022-2023

5.e. Discussion and possible action regarding a NASB Strategic Planning Service 
Agreement

5.f. Consideration to approve the resignation of Janelle Gegg at the end of the school 
year.

5.g. Consideration to approve a contract for Stephanie Flint as the guidance counselor for 
the 22-23 school year.

6. Old Business



7. Executive session to protect the privacy of individuals

8. Adjournment



Regular Meeting of the Shelton Public Schools Board of Education
Monday, January 17, 2022

the Elementary Conference Room
7:30 PM

President Lewis called the Regular Meeting of the Shelton Public Schools Board of Education to
order at 7:30 PM on Monday, January 17, 2022 in the Elementary Conference Room. The
meeting was advertised in accordance to Policy 2003. An open meetings poster, agendas and
procedures to address the Board of Education were available to visitors.

1. Call to order and roll call

Joe Berglund: Present, Kay Johnson: Present, Chris Lewis: Present, Russ Muhlbach:
Present, Emmy Power: Absent, Lisa Stewart: Present. Present: 5, Absent: 1.

No visitors present, administrator Mr. Kenton & Mrs. Meyer present at the meeting. Dr. Gannon
and Emmy Powers attended the meeting through ZOOM.

Motion made by Chris Lewis seconded by Russ Muhlbach to Excuse Emmy Power. Vote:
Passed
Emmy Power: Absent, Joe Berglund: Yea, Kay Johnson: Yea, Chris Lewis: Yea,
Russ Muhlbach: Yea, Lisa Stewart: Yea
Yea: 5, Nay: 0, Absent: 1

2. Sine Die

Motion made by Chris Lewis seconded by Russ Muhlbach to enter Sine Die. Vote: Passed
Emmy Power: Absent, Joe Berglund: Yea, Kay Johnson: Yea, Chris Lewis: Yea, Russ
Muhlbach: Yea, Lisa Stewart: Yea
Yea: 5, Nay: 0, Absent: 1

2.a. Election of the Board of Education President

Nomination of Chris Lewis for President.
Chris Lewis voted as President

2.b. Election of the Board of Education Vice President

Nomination of Russ Muhlbach.
Russ Muhlbach voted as Vice President.

2.c. Election of the Board of Education's Secretary



Nomination of Emmy Power
Emmy Power voted as Secretary.
2.d. Appointment of Treasurer of the Board of Education
Emmy Power appointed as Treasure of the BoE.

2.e. Appointment of members to the following board committees: American Civics, Buildings &
Grounds, Crisis Assistance, NASB Delegate, Negotiations, Resource Sharing, Safety
Committee, School Improvement, and Transportation

Board committees assigned.
Negotiations: Chair- Russ Muhlbach, Lisa Stewart, Emmy Power
Building Grounds: Chair- Lisa Stewart, Kay Johnson, Joe Berglund
American Civics: Chair- Emmy Power, Kay Johnson, Chris Lewis
Transportation: Chair- Kay Johnson, Chris Lewis, Russ Muhlbach
Resource Sharing: Chair- Chirs Lewis, Emmy Power, Joe Berglund
School Improvement: Russ Muhlbach, Lisa Stewart
Safety: Joe Berglund
NASB Delegate: Chris Lewis

3. Routine Matters

3.a. Review and approve minutes

Motion made by Lisa Stewart seconded by Chris Lewis to approve the December 13th, 2021
regular meeting minutes as presented. Vote: Passed
Emmy Power: Absent, Joe Berglund: Yea, Kay Johnson: Yea, Chris Lewis: Yea,
Russ Muhlbach: Yea, Lisa Stewart: Yea
Yea: 5, Nay: 0, Absent: 1

3.b. Review and approve claims

Motion made by Joe Berglund seconded by Kay Johnson to approve claims 54738-54790 in the
amount of $237,194.92, plus regular payroll. Vote: Passed
Emmy Power: Absent, Joe Berglund: Yea, Kay Johnson: Yea, Chris Lewis: Yea,
Russ Muhlbach: Yea, Lisa Stewart: Yea
Yea: 5, Nay: 0, Absent: 1

4. Request to address the board

No Request to address the BOE

5. Reports



5.a. Finance Report

Dr. Gannon reported on the financial status of the district.
5.b. Board Report

Chris Lewis reported on the status of negotiations with the SEA.
5.c. Superintendent Report

Dr. Gannon had no additions to her report.

5.d. Principal Report

Mr. Kenton reported that Formal Evaluation and Mid-year MAPS will be pushed, rescheduled
due to no school for January 18-19.

6. New Business

6.a. Information regarding the QCPUF HVAC project

Presentation by Martin Kasl from ETI about the job scope to replace/repair needed HVAC
systems.

6.b. Discussion and action to retain the following as the official Designees of School District
10- 0019 for 2022: 1.) LEA representative for State and Federal Programs - Superintendent
of School or designee, 2.) Attorneys - KSB School Law, 3.)Newspaper - Shelton Clipper, 4.)
depository of District Funds - Cornerstone Bank of Shelton

Motion made by Chris Lewis seconded by Lisa Stewart to retain Designees of School District
10-0019 for 2022: 1.) LEA representative for State and Federal Programs - Superintendent of
School 2.) Attorneys - KSB School Law, 3.)Newspaper - Shelton Clipper, 4.) depository of
District Funds - Cornerstone Bank of Shelton. Vote: Passed
Emmy Power: Absent, Joe Berglund: Yea, Kay Johnson: Yea, Chris Lewis: Yea,
Russ Muhlbach: Yea, Lisa Stewart: Yea
Yea: 5, Nay: 0, Absent: 1

6.c. Consideration to approve the contract for Marc Albrecht for the 2022-23 school year.

Motion made by Lisa Stewart seconded by Kay Johnson to approve teaching contract for Mr.
Albrecht as presented. Vote: Passed
Emmy Power: Absent, Joe Berglund: Yea, Kay Johnson: Yea, Chris Lewis: Yea,
Russ Muhlbach: Yea, Lisa Stewart: Yea
Yea: 5, Nay: 0, Absent: 1

6.d. Discussion and possible action to select a School Auditor for the 2022-23 school year



Motion made by Chris Lewis seconded by Lisa Stewart to approve contract and designate Dana
F Cole and Company of Minden Nebraska as district auditor for 2022 school year. Vote: Passed
Emmy Power: Absent, Joe Berglund: Yea, Kay Johnson: Yea, Chris Lewis: Yea, Russ
Muhlbach: Yea, Lisa Stewart: Yea
Yea: 5, Nay: 0, Absent: 1

6.e. Consideration to approve the master contract agreement with the Shelton Education
Association for the 2022-2023 school year.
No Agreement reached yet. Will table till next meeting.

6.f. Discussion and Information regarding the capital improvement

schedule Review and discussion of the capital improvement schedule.

7. Old Business

8. Adjournment

Motion made by Russ Muhlbach seconded by Lisa Stewart to adjourn at 9:08. Vote: Passed
Emmy Power: Absent, Joe Berglund: Yea, Kay Johnson: Yea, Chris Lewis: Yea, Russ
Muhlbach: Yea, Lisa Stewart: Yea
Yea: 5, Nay: 0, Absent: 1
Motion made by Lisa Stewart seconded by Russ Muhlbach to adjourn at 9:08pm. Vote: Passed
Emmy Power: Absent, Joe Berglund: Yea, Kay Johnson: Yea, Chris Lewis: Yea, Russ
Muhlbach: Yea, Lisa Stewart: Yea
Yea: 5, Nay: 0, Absent: 1

Respectfully Submitted,
Joe Berglund

mailto:jberglund@sheltonbulldogs.org




Shelton Public Schools
Check Listing Report
Accounting Cycle: FY21-22; Begin Date: 02/01/2022; End Date: 02/28/2022; Bank: [All]; Sort By Element: FUND; Account Expression:  ([FUND] = ''01'') ; Created
On: 2/14/2022 4:41:27 PM

Check Date Check Number Payee Description Amount
02/10/2022 54809 ADMINPARTNERS Board Dues and Fees - Annual Document $100.00
02/10/2022 54810 Ask Supply Co., LLC Custodial Supplies $736.42
02/10/2022 54811 ATS Maint Vehicle - Wheel Alignment $98.95
02/10/2022 54812 Black Hills Energy Gas - Utility $12,388.88
02/10/2022 54813 Cash-wa Distributing Co. Custodial Supplies $96.67
02/10/2022 54813 Cash-wa Distributing Co. Custodial Supplies $359.75
02/10/2022 54814 Central Community College Action Days - 2022 $375.00
02/10/2022 54815 Clipper Publishing Co., Inc. Invitation - Notice of Meetings - Claims $141.85
02/10/2022 54816 Culligan RO System Rent W/Pump - Maint $45.00
02/10/2022 54817 DAS State Accounting - Central Finance Distance Learning $453.03
02/10/2022 54818 Eakes Office Solutions Elem Supplies $24.08
02/10/2022 54818 Eakes Office Solutions Teaching Supplies/Elem/Supplies $50.28
02/10/2022 54818 Eakes Office Solutions Elem Teaching Supplies $78.90
02/10/2022 54818 Eakes Office Solutions Elem Teaching Supplies/Secondary Teaching Supplies - Paper $199.95

02/10/2022 54819 Educational Service Unit #10 Audiology 3-4 $4.68
02/10/2022 54819 Educational Service Unit #10 Speech SA Secondary $1,477.27
02/10/2022 54819 Educational Service Unit #10 Speech B-2 $531.82
02/10/2022 54819 Educational Service Unit #10 Audiology School Age Sec. $18.73
02/10/2022 54819 Educational Service Unit #10 Speech SA Elementary $5,140.89
02/10/2022 54819 Educational Service Unit #10 OT School Age Secondary $490.36
02/10/2022 54819 Educational Service Unit #10 OT School Age Elem $490.36
02/10/2022 54819 Educational Service Unit #10 OT Ages 3-4 $122.58
02/10/2022 54819 Educational Service Unit #10 OT B-2 $122.58
02/10/2022 54819 Educational Service Unit #10 Psychology Secondary $1,000.61
02/10/2022 54819 Educational Service Unit #10 Psychology Elementary $1,000.61
02/10/2022 54819 Educational Service Unit #10 Psychology Ages 3-4 $250.15
02/10/2022 54819 Educational Service Unit #10 Psychology Ages B-2 $250.15
02/10/2022 54819 Educational Service Unit #10 PT Secondary $324.72
02/10/2022 54819 Educational Service Unit #10 PT Elementary $324.72
02/10/2022 54819 Educational Service Unit #10 Speech Ages 3 -4 $2,304.54
02/10/2022 54819 Educational Service Unit #10 PT Ages 3-4 $81.17
02/10/2022 54819 Educational Service Unit #10 PT Birth -2 $81.17
02/10/2022 54819 Educational Service Unit #10 SPED Supervision Secondary $334.56
02/10/2022 54819 Educational Service Unit #10 SPED Supervision Elementary $334.56
02/10/2022 54819 Educational Service Unit #10 SPED Supervision Ages3-4 $66.17
02/10/2022 54819 Educational Service Unit #10 SPED Supervision Ages B-2 $66.17
02/10/2022 54819 Educational Service Unit #10 Credit - Vocational Secondary ($386.57)



02/10/2022 54819 Educational Service Unit #10 EsserIII-LMHPS -SA $500.00
02/10/2022 54819 Educational Service Unit #10 EsserIII-LMHPS -EL $500.00
02/10/2022 54819 Educational Service Unit #10 Network Operations - Technology $18.75
02/10/2022 54819 Educational Service Unit #10 Staff Development Workshop - T. Burmood $20.00
02/10/2022 54819 Educational Service Unit #10 Audiology School Age Elem $18.73
02/10/2022 54819 Educational Service Unit #10 Audiology - B - 2 $4.67
02/10/2022 54819 Educational Service Unit #10 Deaf Education Secondary $155.87
02/10/2022 54819 Educational Service Unit #10 Deaf Education Elementary $310.81
02/10/2022 54820 Hawks, Tanner R Fuel for Van $25.00
02/10/2022 54821 Heartland Disposal, Inc. Trash Removal $299.00
02/10/2022 54822 Hobby Lobby Stores, Inc Art Supplies - 109767644/109767761 $19.95
02/10/2022 54823 Hometown Leasing Copy Machine Lease $641.05
02/10/2022 54824 Johnstone Supply Custodial Supplies $237.35
02/10/2022 54825 Jostens, Inc. Secondary Misc - Diploma $290.32
02/10/2022 54825 Jostens, Inc. Secondary Misc - Diploma $32.40
02/10/2022 54826 K & K Fuel for Transportation $1,207.76
02/10/2022 54827 Knowbuddy Resources Elem Library Books $180.48
02/10/2022 54828 KSB School Law PC LLO Legal Services $65.00
02/10/2022 54829 L and N Enterprises Maint Repair - Vehicle Inspection Bus #3 $100.00
02/10/2022 54829 L and N Enterprises Maint Repair - Vehicle Inspection Bus #16 $50.00
02/10/2022 54829 L and N Enterprises Maint Repair - Vehicle Inspection Bus #2 $100.00
02/10/2022 54829 L and N Enterprises Maint Repair - Vehicle Inspection Bus #15 $50.00
02/10/2022 54829 L and N Enterprises Maint Repair - Vehicle Inspection Bus #13-1 - Tire Repair $80.00

02/10/2022 54829 L and N Enterprises Vehicle Inspection - Red Freestyle - Maint/Repair $50.00
02/10/2022 54829 L and N Enterprises Vehicle Inspection - Blue Ford Taurus - Maint/Repair $50.00

02/10/2022 54829 L and N Enterprises Vehicle Inspection - Chevy Van - Maint/Repair $50.00
02/10/2022 54829 L and N Enterprises Vehicle Inspection - Silver Van #2 - Maint/Repair $50.00
02/10/2022 54830 Larry's Market Ag Supplies, Science, HS Sped $93.46
02/10/2022 54831 Lincoln Journal Star HVAC Upgrades-Invitation for Bids $82.59
02/10/2022 54832 Lookout Books Library Elementary Books $167.60
02/10/2022 54833 Matheson Tri-Gas, Inc. Ag Supplies $77.71
02/10/2022 54834 MCI Telephone $62.67
02/10/2022 54835 Nebr Assoc Of School Boards Annual Membership Dues for NASB 4/1/2022-3/31/2023 $3,703.00

02/10/2022 54836 Nebraska Air Filter, Inc. Custodial Supplies - Air Filters $37.68
02/10/2022 54837 Nebraska Central Telephone Co Telephone $319.34
02/10/2022 54838 Nebraska Public Power Dist. Electricity $31.58
02/10/2022 54838 Nebraska Public Power Dist. Utility $2,419.89
02/10/2022 54838 Nebraska Public Power Dist. Utility - Electricity $47.37
02/10/2022 54838 Nebraska Public Power Dist. Electricity $913.14
02/10/2022 54839 Optum Ins. Premium Benefit $150.00
02/10/2022 54839 Optum Ins. Premium Benefit $150.00
02/10/2022 54839 Optum FSA Plan $150.00
02/14/2022 54849 Potter, Misti L Reimbursement for Garnishment - Garnishment Cancelled $360.09



02/10/2022 54840 School Specialty Inc Art Supplies $38.21
02/10/2022 54841 Shelton School Petty Cash Reimbursement - 1-6-2022-1-27-2022 - Speech, Elem SPED, Sec

Teaching Supplies, Sec Periodicals, Postage
$611.45

02/10/2022 54842 Sparq Data Solutions, Inc. Board Dues/Fee-Admin Technology Software - Sparq Meeting
Subscription/North Star Negotiations Software

$3,800.00

02/10/2022 54843 Spracklin Chiropractic DOT Physical - Lehn $90.00
02/10/2022 54844 SYNCB/AMAZON Sec. Misc/Custodial Supplies (Heater) $215.70
02/10/2022 54845 Village Of Shelton Water/Sewer $982.12
02/10/2022 54846 Willis Repair, LLC Maint Vehicles $23.44
02/10/2022 54846 Willis Repair, LLC Custodial Supplies $135.27
02/10/2022 54846 Willis Repair, LLC Vehicle Main - Tire Repair $25.00
02/10/2022 54847 Woodward Disposal Service, Inc. Document Destruction $25.00
02/10/2022 54848 Yanda's Music Music - Reeds $18.00
Sub Total $49,418.21



Shelton Public Schools
Check Register Report by Check Number
Bank: [All]; Bank Account: [All]; Begin Check Number: 54796; End Check Number: 54849; Check Status: Paid; Created On: 2/14/2022 4:47:12 PM

Bank Account Number
Cornerstone Bank 031038968

Paid Date Check Number Type Vendor Name Amount
2/14/2022 54796 Payroll Liability  Principal Life Insurance Co $940.69
2/14/2022 54797 Payroll Liability Aflac $2,115.86
2/14/2022 54798 Payroll Liability Blue Cross Blue Shield $55,894.08
2/14/2022 54799 Payroll Liability Colonial Life & Accident Insurance Co $39.75
2/14/2022 54800 Payroll Liability Companion Insurance Company $109.50
2/14/2022 54801 Payroll Liability Credit Management Services, Inc. $216.18
2/14/2022 54802 Payroll Liability Dist. 19 Payroll Acct. $6,539.01
2/14/2022 54803 Payroll Liability District 19 Payroll Acct. $43,899.82
2/14/2022 54804 Payroll Liability General Collection Co. $360.09
2/14/2022 54805 Payroll Liability Horace Mann Life Insurance Co $50.00
2/14/2022 54806 Payroll Liability Payroll Account - Dist 19 $600.00
2/14/2022 54807 Payroll Liability Shelton School Payroll Acct. $39,233.31
2/14/2022 54808 Payroll Liability Vision Service Plan $513.68
2/10/2022 54809 Accounts Payable ADMINPARTNERS $100.00
2/10/2022 54810 Accounts Payable Ask Supply Co., LLC $736.42
2/10/2022 54811 Accounts Payable ATS $98.95
2/10/2022 54812 Accounts Payable Black Hills Energy $12,388.88
2/10/2022 54813 Accounts Payable Cash-wa Distributing Co. $456.42
2/10/2022 54814 Accounts Payable Central Community College $375.00
2/10/2022 54815 Accounts Payable Clipper Publishing Co., Inc. $141.85
2/10/2022 54816 Accounts Payable Culligan $45.00
2/10/2022 54817 Accounts Payable DAS State Accounting - Central Finance $453.03
2/10/2022 54818 Accounts Payable Eakes Office Solutions $353.21
2/10/2022 54819 Accounts Payable Educational Service Unit #10 $15,960.83
2/10/2022 54820 Accounts Payable Hawks, Tanner R $25.00
2/10/2022 54821 Accounts Payable Heartland Disposal, Inc. $299.00
2/10/2022 54822 Accounts Payable Hobby Lobby Stores, Inc $19.95
2/10/2022 54823 Accounts Payable Hometown Leasing $641.05
2/10/2022 54824 Accounts Payable Johnstone Supply $237.35
2/10/2022 54825 Accounts Payable Jostens, Inc. $322.72
2/10/2022 54826 Accounts Payable K & K $1,207.76
2/10/2022 54827 Accounts Payable Knowbuddy Resources $180.48
2/10/2022 54828 Accounts Payable KSB School Law PC LLO $65.00
2/10/2022 54829 Accounts Payable L and N Enterprises $580.00
2/10/2022 54830 Accounts Payable Larry's Market $93.46
2/10/2022 54831 Accounts Payable Lincoln Journal Star $82.59
2/10/2022 54832 Accounts Payable Lookout Books $167.60
2/10/2022 54833 Accounts Payable Matheson Tri-Gas, Inc. $77.71
2/10/2022 54834 Accounts Payable MCI $62.67
2/10/2022 54835 Accounts Payable Nebr Assoc Of School Boards $3,703.00
2/10/2022 54836 Accounts Payable Nebraska Air Filter, Inc. $37.68
2/10/2022 54837 Accounts Payable Nebraska Central Telephone Co $319.34
2/10/2022 54838 Accounts Payable Nebraska Pubilc Power Dist. $3,411.98
2/10/2022 54839 Accounts Payable Optum $450.00
2/10/2022 54840 Accounts Payable School Specialty Inc $38.21
2/10/2022 54841 Accounts Payable Shelton School Petty Cash $611.45
2/10/2022 54842 Accounts Payable Sparq Data Solutions, Inc. $3,800.00
2/10/2022 54843 Accounts Payable Spracklin Chiropractic $90.00
2/10/2022 54844 Accounts Payable SYNCB/AMAZON $215.70
2/10/2022 54845 Accounts Payable Village Of Shelton $982.12



2/10/2022 54846 Accounts Payable Kevin Willis $183.71
2/10/2022 54847 Accounts Payable Woodward Disposal Service, Inc. $25.00
2/10/2022 54848 Accounts Payable Yanda's Music $18.00
2/14/2022 54849 Accounts Payable Potter, Misti L $360.09

Sub Total $199,930.18
Grand Total $199,930.18
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Bank: [All]; Bank Account: [All]; Begin Check Number: 54796; End Check Number: 54849; Check Status: Paid; Created On: 2/14/2022 4:47:12 PM
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DISTRICT 19 FINANCIAL STATUS AS OF JANUARY 31,2022

CASH RESERVES:

GENERAL FUND CASH
RESERVE (1/31/22 Interest + $292.73) $486,161.42

SPECIAL BUILDING CASH
RESERVE (1/31/22 Interest + $57.14) $61,307.63

TOTAL CASH RESERVE ACCOUNTS: $547,469.05

SAVINGS:

GENERAL FUND CR SAVINGS
5882 $166,312.82

$166,312.82

UNEMPLOYMENT SAVINGS
#5891 $26,561.57

VEH/BUS ACQ. Savings #9457 $42,109.18

TECHNOLOGY ACQ  SAVINGS
# 5918 $51,206.19

PARKING LOT DEPR.
SAVINGS #5909 $70,307.41

BAND UNIFORM SAVINGS
#5900 $0.10

HVAC Savings #9475 $89,483.43

TOTAL DEPRECIATION SAVINGS: $279,667.88

TOTAL SAVINGS: $445,980.70

TOTAL OF DISTRICT FUNDS: $993,449.75

TAXES: GENERAL BUILDING FUND TOTALS:
BUFFALO $444,889.66 $311.72 GENERAL $652,474.24

HALL $153,344.60 $136.64 DEPRECIATION $279,667.88
ADAMS $662.55 $0.00 LUNCH $23,747.73

KEARNEY $18,175.11 $0.00 SPECIAL BLDG 61,307.63
TOTAL TAXES $617,071.92 $448.36

Net Wages $ 150,278.54
General Fund Expenditures $ 49,418.21

Employee - Liabilities $ 93,276.49

Receipts for January 2022 $ 694,434.27



SHELTON PUBLIC SCHOOLS:   GENERAL FUND MONTHLY COMPARISION
2020-21 2021-22 2020-21 2021-22

Sept.  Expenditures Reported @ Board Mtg $221,441.00 $238,035.00 Mar.    Expenditures Reported @ Board Mtg ( 202,274.00)       
Sept. Net Payroll $154,292.00 $152,435.00 Mar.    Net Payroll ( 151,673.00)       
Sept. EOM Expenditures ( -  )                 ( -  )                   Mar.    EOM Expenditures   ( -  )                    ( -  )                    
Total Sept. Expenditures ($ 375,733.00)   ($ 390,470.00)     Total Mar.    Expenditures ( 353,947.00)       
Percent of Budget Spent 5.08% 5.21% Accumulated Totals ($ 2,559,255.00)  ($ -  )                  
Cash On Hand ($ 1,279,562.89) $1,454,002.00 Percent of Budget Spent 4.79% 0.00%

Cash On Hand ($ 670,187.00)     

Oct. Expenditures Reported @ Board Mtg 220,279.00 $241,803.00

Oct. Net Payroll ( 153,801.00)     $150,362.00 April      Expenditures Reported @ Board Mtg ( 204,634.00)       
Oct. EOM Expenditures April    Net Payroll ( 153,248.00)       
Total Oct. Expenditures $374,080.00 $392,165.00 April    EOM Expenditures ( -  )                    ( -  )                    
Accumulated Totals ($ 749,813.00)   ($ 782,635.00)     Total April    Expenditures ( 357,882.00)       ( -  )                    
Percent of Budget Spent 5.06% 5.24% Accumulated Totals ($ 2,917,137.00)  ($ -  )                  
Cash On Hand ($ 1,238,265.00) $1,201,721.00 Percent of Budget Spent 4.84% 0.00%

Cash On Hand ($ 651,643.00)     

Nov.   Expenditures Reported @ Board Mtg $225,593.00 $94,208.00 May    Expenditures Reported @ Board Mtg ( 251,846.00)       
Nov.   Total Payroll $157,908.00 $267,463.00 May    Net Payroll ( 154,483.00)       
Nov.   EOM Expenditures ( -  )                 ( -  )                   May    EOM Expenditures ( -  )                    ( -  )                    
Total Nov.   Expenditures $383,501.00 $361,671.00 Total May    Expenditures ( 406,329.00)       
Accumulated Totals ($ 1,133,314.00) $1,144,306.00 Accumulated Totals ($ 3,323,466.00)  ($ -  )                  
Percent of Budget Spent 5.19% 4.83% Percent of Budget Spent 5.50% 0.00%
Cash On Hand ($ 946,507.90)   $909,822.00 Cash On Hand ($ 1,435,584.00)  

          June    Expenditures Reported @ Board Mtg ( 230,250.00)       
Dec.   Expenditures Reported @ Board Mtg ( 217,069.00)     $86,223.00 June    Net Payroll ( 145,871.00)       
Dec.   Total Payroll ( 152,404.00)     $245,586.00 June    EOM Expenditures ( -  )                    ( -  )                    
Dec.   EOM Expenditures ( -  )                   Total June    Expenditures ( 376,121.00)       ( -  )                    
Total Dec.   Expenditures ( 369,473.00)     ( 331,809.00)       Accumulated Totals ($ 3,699,587.00)  ($ -  )                  
Accumulated Totals ($ 1,502,787.00) ($ 1,241,631.00)  Percent of Budget Spent 5.09% 0.00%
Percent of Budget Spent 5.00% 4.43% Cash On Hand ($ 1,425,759.00)  
Cash On Hand ($ 667,873.95)   ($ 686,300.00)     

July    Expenditures Reported @ Board Mtg ( 286,319.00)       
Jan.    Expenditures Reported @ Board Mtg ( 197,420.00)     $49,418.00 July    Net Payroll ( 146,403.00)       
Jan.    Net Payroll ( 148,885.00)     $243,555.00 July    EOM Expenditures ( -  )                    
Jan.    EOM Expenditures ( -  )                 Total July    Expenditures ( 432,722.00)       
Total Jan.    Expenditures $346,305.00 $292,613.00 Accumulated Totals ($ 4,132,309.00)  ($ -  )                  
Accumulated Totals ($ 1,849,092.00) ($ 1,534,244.00)  Percent of Budget Spent 5.86% 0.00%
Percent of Budget Spent 4.69% 3.91% Cash On Hand ($ 1,110,707.00)   
Cash On Hand ($ 801,434.00)   ($ 993,449.00)     

August    Expenditures Reported @ Board Mtg $217,765.00

Feb.    Expenditures Reported @ Board Mtg ( 206,032.00)     August    Net Payroll $171,935.00
Feb.    Net Payroll ( 150,184.00)     August    EOM Expenditures ( -  )                    
Feb.    EOM Expenditures ( -  )                   Total August    Expenditures  ( 389,700.00)       
Total Feb.    Expenditures ( 356,216.00)     ( -  )                   Accumulated Totals ($ 4,522,009.00)  ($ -  )                  
Accumulated Totals ($ 2,205,308.00) BUDGET $7,389,889.00) $7,491,037.00)
Percent of Budget Spent 4.82% 0.00% TOTAL % OF BUDGET SPENT = 62.21%
Cash On Hand ($ 759,347.00)   Cash On Hand ($ 785,296.00)     



Superintendent Report for February 2022

Climate/Culture Strategies
During the retreat we discussed strategies the board has considered as part of the negotiations
process (additional work days, paying staff to cover classes) to improve culture and climate.  I
thought it might be helpful for the board to also have information on what strategies the admin
team has implemented to impact culture and climate.

Culture:  Grounded in shared values and
beliefs, deeper sense of how people act in the
school.

Climate:  Perception-based, is how people feel in
school.

Developed core belief statements
collaboratively as a staff.  We started with a
leadership team of certified and classified staff
to generate a list of core beliefs, then we
prioritized and narrowed the list.  Then we
brought the core beliefs in front of the whole
staff at the beginning of the 20-21 school year
where the whole staff had input, wordsmithed,
and narrowed the core beliefs to 5.

Monthly staff potlucks

Created opportunities for staff to have input in
district decisions and systems:

● Calendar committee to develop the
calendar draft, then calendar is shared
with all certified and classified staff
with a survey link to provide feedback

● Teacher Leadership Team to create
open lines of communication and
problem solving

● Elementary scheduling committee to
develop the daily schedules for specials
like P.E., music, guidance, art, etc.

Thank yous and pick-me-ups from the admin
team.

● We buy coffees from Rise and Grind and
have them delivered to the school and
surprise teachers in the morning as a way
to thank them for going the extra mile or
as a little pick-me-up if we know they are
going through a difficult time.

● Motivational notes with a little gift (pack
of EmergenC or post it notes and pens)
just to let them know we are thinking of
them.

● Jeans day coupons for covering classes
or volunteering to let us observe in their
classrooms for staff development.

● Canceled the last day of school before
Christmas break as a thank you for
covering classes during plan periods.

Developed a district instructional vision with
input from all certified staff to clarify and
clearly communicate what high quality
instruction looks and sounds like.

Fun and light-hearted games and activities
● Marshmallow Wars

Celebrations
● We saw big improvements in our trend

https://docs.google.com/document/d/1TnHbz3CB2dg5Pd69RDdioLRQO5mqsUQycPcbHUovMXE/edit?usp=sharing
https://docs.google.com/document/d/1xH0oLp5qQm8kznFJ6JYLrFUz76kgAxVLO6xhRHE_bY4/edit?usp=sharing
https://docs.google.com/document/d/190CvjCst5VfvSShQEHNuAWYhmoxcEDs2_Lxnjprobrk/edit?usp=sharing


walk data from fall 2021 to winter 2022.
On February 14 we will share our data
with staff and have a fun celebration to
say thank you for all their hard work.  We
consulted staff to see what type of
celebration they would appreciate.

NASB Strategic Planning References
Here is the feedback I’ve received so far from superintendents who are working with Marcia
Herring on strategic planning.  I will update the board if I receive any additional comments.

District Strengths Challenges

Mark Lenihan, Ed.D
Superintendent
Wayne Community Schools

Overall, so far, I give the
NASB Strategic Planning
process a strong
recommendation. It will fit in
very nicely to our school
improvement plan, and ties
AQUESTT and the district
goals in as well

1) Great opportunities for community input via
surveys and community meetings
2) It challenges you to think of key community
members to invite to be part of the Strategic
Planning Team.
3) It gives the school board and administration
a chance to listen to the community members.
Marcia and Kari facilitated the community
meetings, being neutral I think that helped
community members trust the process.
4) We are at the point in which we will see our
needs analysis, although I think we have a
good idea of what it will be based on the
feedback.
5) In the end, I believe we will have a good
strategic plan that involves all of our
stakeholders, including staff, students, parents,
business leaders, and community members.
Invite students to your sessions if you do this,
the students gave great feedback for us!

1) At first, the work is pretty cumbersome
for administrators. Getting email lists,
names of community members, distributing
surveys, etc.
2) Make sure your staff and students
understand why they are taking the surveys,
what they are for, etc..
3) Arranging logistics for community
meetings, making sure all of the community
knows when and where the meetings will
occur, and following up on those details
will take some time.

Dr. Chad Denker
Superintendent
David City Public Schools

Yes; we were pleased with the process. It is not
cheap but so far we feel like it was worth the
cost.

It took longer than expected because we
were interrupted by covid.

Respectfully submitted,



Dr. Gannon



To: Board of Education
From: Jeff Kenton
Date: February 14, 2022
Re: Board Report

● District Enrollment is 281 students
o Elementary = 166 students
o JH/HS = 115 students

● Activities

○ District Wrestling was held on Friday and Saturday.  I will update you with

our State Qualifiers on Monday.

○ The girls basketball team has had a fantastic season and they have

earned the privilege of hosting D1-9 Subdistrict.  Games are scheduled for

Monday, Tuesday, and Thursday.

○ The boys basketball team has also had a nice season and it looks as if

they will also earn the privilege of hosting D2-8 Subdistrict.  We will not

know for sure until later in the week, but it looks like the next two weeks

we will be busy hosting basketball games.

○ The speech team is also competing well and bringing home some

hardware.  They will be competing @ GICC on Friday, and in Minden on

Saturday.

○ JHBB will finish up their season @ Lawrence / Nelson on Saturday.

● Assessment

○ MAP Assessments have been completed and information has been

shared with parents through Parent Teacher Conferences.

○ NSCAS Assessments are just around the corner with the testing window

opening up at the end of March and running through the beginning of May.

● Registration

○ We have been accepting PK registrations and have set a deadline for

March 31, 2022.  We are again expecting two full classrooms.



○ Kindergarten Registration has been scheduled for March 25th.  We are

planning on having two registration sessions.  One at 9:00 am and one at

1:00 pm.

Respectfully Submitted,

Jeff Kenton
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January 26, 2022

Dr. Shanna Gannon
Superintendent
Shelton Public Schools
210 9th Street
P.O. Box 610
Shelton, NE 68876

Re: Shelton Public Schools HVAC Upgrades
Bid Results
ETI Project No. 2021-106

Dear Dr. Gannon:

Engineering Technologies, Inc. has received and reviewed the January 25, 2022 contactor proposals, 
submitted per ETI’s Project Manual and Specifications for the “Shelton Public Schools HVAC Upgrades”. 
Jerry’s Sheet Metal Heating and Cooling, Inc. submitted an apparent low Base Bid amount of $215,000.00.

Please have the board advise of the acceptance of this base bid.  We recommend the contract be awarded 
to the apparent low bidder, Jerry’s Sheet Metal Heating and Cooling, Inc. if the proposal is accepted.

We have had past experience working with Jerry’s Sheet Metal Heating and Cooling, Inc. and believe them 
to be a reputable Contractor and capable of the work involved with this Project.  

We will begin execution of the specified contract between the Owner and Contractor as outlined in our bid 
specifications, after the Shelton Public School Board review. Please let us know if the bid has been accepted.

If there are any questions, please contact me.

Sincerely,

Martin D. Kasl, P.E.
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