
Board Of Education Agenda- Regular 
Meeting
Thursday, January 14, 2021 7:00 PM

Sterling Public Schools Library
400 S 2nd Street

Sterling, OK 73567

Agenda

1. Roll call and call to order.
2. Invocation - Kent Lemons,  and Pledge of Allegiance - Shannon Wilmeth.
3. Recognitions - Sterling School Board (Oklahoma School Board Appreciation Month)
4. Discussion/Approval Items

4.1. Consent agenda: All of the following items, which concern reports and items of a 
routine nature normally approved, will be approved by one vote, unless any board 
member desires to have a separate vote on any or all of these items.  The consent 
agenda consists of the discussion, consideration, and approval of the following 
items:
4.1.1. Approve minutes of the previous meetings.
4.1.2. Approve financial statements.
4.1.3. Approve purchase orders and warrants for the following funds: general, 

building, sinking, and any change order list.
4.1.4. Approve activity accounts.

4.2. Vote to convene into executive session to discuss the evaluation of the 
superintendent for the 2020-2021 school year. 25 O.S. SEC .307 (B) (1).

4.3. Acknowledge the return of the Board to open session and announce executive 
session minutes compliance.

4.4. Discussion and possible vote to approve the action taken on the Superintendent's 
contract.

4.5. Discussion and possible vote to approve the TLE Qualitative Evaluation Waiver and 
Assurances as granted by the Oklahoma State Department of Education.

4.6. Vote to declare removed water fountains and the maintenance building air 
compressor as surplus.

4.7. Discussion and possible vote to extend the unused Family First Corona Virus 
Response Act leave through the end of the school year.

4.8. Discussion and possible vote to accept Chisim Youngstedt as a volunteer coach 
upon completion of the OSSAA requirements.

5. Administrative reports.
5.1. Principal Reports

6. Superintendent report - Grants, School Safety, Maintenance, Hail Damage Repair, Mid 
Year Allocation and COVID 19 Money

7. New business.
8. Vote to adjourn

 



Board Of Education Agenda- Regular Meeting

Monday, December 7, 2020 7:00 PM

Sterling Public Schools Library, 400 S 2nd Street, Sterling, OK 73567

 

Attendance Taken at 7:01 PM. 
Jeff Milam:   Present   
Brian Moore:   Present   
Shawn Nunley:   Absent   
Candra Turpin:   Present   
Shannon Wilmeth:   Absent   
Present: 3, Absent: 2.

 

1. Roll call and call to order.

2. Invocation – Kent Lemons, and Pledge of Allegiance - Brian Moore.

3. Recognitions - Sterling STAR Awards

Shawn Nunley arrived at 7:19 pm.

4. Discussion/Approval Items
consent Passed with a motion by Jeff Milam and a second by Brian Moore.
Shawn Nunley: Present, Shannon Wilmeth: Absent, Jeff Milam: Yea, Brian Moore: Yea, 
Candra Turpin: Yea
Yea: 4, Nay: 0, Absent: 1

4.1. Consent agenda: All of the following items, which concern reports and items of a routine 
nature normally approved, will be approved by one vote, unless any board member desires to 
have a separate vote on any or all of these items the consent agenda consists of the discussion, 
consideration, and approval of the following items:

4.1.1. Approve minutes of the previous meetings.

4.1.2. Approve financial statements.

4.1.3. Approve transfers within activity account.

4.1.4. Approve purchase orders and warrants for the following funds: general, building, 
sinking, and any change order list.

4.1.5. Approve activity accounts.

4.1.6. Approve resignations.

4.1.7. Discussion and possible vote for the proposed officers of the Oklahoma Public School 
Investment Interlocal Cooperative.



4.2. Discussion and possible vote to approve the 2019-2020 Audit Findings conducted by 
Sanders, Bledsoe, & Hewett.

Motion to approve the 2019-2020 Audit Findings conducted by Sanders, Bledsoe, & 
Hewett Passed with a motion by Jeff Milam and a second by Brian Moore.
Shawn Nunley: Present, Shannon Wilmeth: Absent, Jeff Milam: Yea, Brian Moore: Yea, 
Candra Turpin: Yea
Yea: 4, Nay: 0, Absent: 1

5. Administrative reports.

5.1. Principal Reports

6. Superintendent report - School Report Cards, Superintendent evaluation, Upcoming Meetings 
Dec. 7, Jan. 14, Feb. 11, all at 7:00 pm, Pixellot

7. New business.

8. Vote to adjourn
Motion to adjourn at 7:34 pm Passed with a motion by Shawn Nunley and a second by 
Brian Moore.
Shawn Nunley: Present, Shannon Wilmeth: Absent, Jeff Milam: Yea, Brian Moore: Yea, 
Candra Turpin: Yea
Yea: 4, Nay: 0, Absent: 1

 

 

 

 

_________________________

Chairperson

 

 

 

 

_________________________

Superintendent 
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Cash Balances

Fiscal Years: 2021, Funds: 60, As Of Date: 12/31/2020, Account Types: AC

Sterling Schools01/06/2021 9:59:40 AM

Options:

Cash By Account and Fund

AC 0102 FNB FLETCHER/ACTIVITY FUND

2021 60 SCHOOL ACTIVITY FNDS $139,338.69

Total AC 0102 $139,338.69

AC 0105 OLAP / GENERAL FUND

2021 60 SCHOOL ACTIVITY FNDS $0.00

Total AC 0105 $0.00

$139,338.69

Cash By Fund

2021 60 SCHOOL ACTIVITY FNDS $139,338.69

$139,338.69



Begin
Balance Receipts

Adjusting
Entries Payments

Cash End
Balance Unpaid POs End Balance

Page 1 of 1

Revenue/Expenditure Summary

Fund: 60, Date Range: 12/1/2020 - 12/31/2020

Sterling Schools01/06/2021 10:03:18 AM

Options:

801 GENERAL $2,112.34 $374.14 $0.00 $405.26 $2,081.22 $0.00 $2,081.22

802 ATHLETICS $9,077.42 $7,872.00 $0.00 $2,600.00 $14,349.42 $0.00 $14,349.42

803 FCCLA NATIONAL CONFERENCE $5,155.96 $600.00 $0.00 $0.00 $5,755.96 $0.00 $5,755.96

804 FCA $427.36 $93.00 $0.00 $275.96 $244.40 $0.00 $244.40

805 FLOWER FUND $238.11 $0.00 $0.00 $0.00 $238.11 $0.00 $238.11

806 FFA $43,377.67 $3,655.00 $0.00 $1,067.34 $45,965.33 $0.00 $45,965.33

807 FCCLA $2,298.29 $0.00 $0.00 $718.61 $1,579.68 $0.00 $1,579.68

808 ACADEMIC TEAM $14.49 $0.00 $0.00 $0.00 $14.49 $0.00 $14.49

809 POOL $571.87 $0.00 $0.00 $0.00 $571.87 $0.00 $571.87

810 AG SCHOLARSHIP $2,700.00 $0.00 $0.00 $0.00 $2,700.00 $0.00 $2,700.00

811 STUDENT COUNCIL $966.08 $60.00 $0.00 $49.93 $976.15 $0.00 $976.15

813 LIBRARY $3,563.03 $0.00 $0.00 $2,098.12 $1,464.91 $0.00 $1,464.91

814 FIT FOR EDUCATION $182.52 $0.00 $0.00 $0.00 $182.52 $0.00 $182.52

815 JH & HS CHEERLEADING $1,408.66 $0.00 $0.00 $0.00 $1,408.66 $0.00 $1,408.66

816 YEARBOOK $13,899.77 $1,958.30 $0.00 $0.00 $15,858.07 $0.00 $15,858.07

818 ELEMENTARY $5,969.30 $1,331.40 $0.00 $704.27 $6,596.43 $0.00 $6,596.43

820 JAMES BRAGG SCHOLARSHIP $1,285.18 $0.00 $0.00 $0.00 $1,285.18 $0.00 $1,285.18

830 TEACHER/SUPPORT OF YEAR $751.00 $0.00 $0.00 $0.00 $751.00 $0.00 $751.00

843 2021 SENIORS $22,979.68 $0.00 $0.00 $40.00 $22,939.68 $0.00 $22,939.68

844 2022 SENIORS $9,311.90 $1,716.60 $0.00 $865.30 $10,163.20 $0.00 $10,163.20

845 2023 SENIORS $4,212.41 $0.00 $0.00 $0.00 $4,212.41 $0.00 $4,212.41

Total $130,503.04 $17,660.44 $0.00 $8,824.79 $139,338.69 $0.00 $139,338.69



Sterling Public Schools
P.O. Box 158     400 Tiger Blvd.

Sterling, Ok 73567

Kent Lemons, Superintendent
(580) 365-4307     Fax (580) 365-4705

Marty Curry, High School Principal Trent Parrish, Elementary Principal
(580) 365-4303 (580) 365-4166

Tasha Garrett, Counselor Ronita Bridges, Treasurer
(580) 365-4303 (580) 365-4307

12-1-2020

Dear Sterling Public Schools Board of Trustees,

     The past year has been a challenge for me, personally and with COVID issues here at school.  
It has also been a year of joy and excitement with a major recovery, and seeing the 20-21 
school year start up despite COVID 19.  We have been able to have many great weeks, almost 
like normal.  As a Superintendent I know that the least expected thing is what you should 
expect.  Under that assumption, I have tried to establish a school system that will function 
even under adverse conditions.  It has not been perfect, but we have done a good job of taking 
care of our people and still having school.  I have so enjoyed being a part of our school for the 
last three and a half years, and am looking forward to where we are headed in the future.  
Thank you all your work in supporting the school as we work through this tough time.  You all 
truly are a part of our “Team of Six” that includes you and me.  We are making a difference, 
and are headed toward a wonderful future.

Sincerely,

Kent Lemons



SUPERINTENDENT SELF-APPRAISAL
Date: December 2020  Superintendent: Kent Lemons Sterling Public Schools.

ACCOMPLISHMENTS AND ACTIONS
 Oklahoma State Testing Program (OSTP):  

We had no State testing last year since were were in shutdown during the testing window.  I have left the 
report from last year below to help me remember where we were and where we want to be.

Our scores were higher than the Oklahoma state average in nine of the fourteen exams and we were close in 
the other five.  We will work to improve from this level.
Graduation Rate was greater than 90% in 2018 (Expectation 100%).  

 Facility improvements:

We continue to make improvements that will add years to the life of our facilities and will make our schools a 
place students can be proud to attend.  Our funding keeps us from tackling big projects right now, but we do 
what we can.  The maintenance list has become our Facilities Improvement Plan with all items included.  What 
we do now is take problems as they come and make sure we can have school without distraction.  We are in 
the money saving mode, but still try to do the things needed to keep the school safe and running smoothly.

 Extracurricular Success:

The 2020-2021 school year has gone well so far for Sterling Public Schools.  Our fall softball team advanced to 
the State Tournament and won their first game, and the baseball team played well in the finals of the District 
Tournament.  Basketball looks promising at all levels for the boys and girls.  FFA and FCCLA have been active in 
the fall and are leaders in our area.  The remainder of this school year looks to be exciting with many more 
opportunities for our students to excel.  The second semester of the 19-20 school year was a sad time with 
Oklahoma closing all schools and cancelling all extracurricular activities.  Hopefully, we will have a wonderful 
spring with our extracurricular activities.

 Bond, Budget Monitoring, Grant Awards, and Insurance:

Again, this year we were granted the SRSA grant that provided us with much needed funds in the amount over 
$30,000 that we applied toward technology throughout the school building.  We have applied for E-Rate again 
and will use it to maintain our network equipment, Wi-Fi, and other network expenses.  We also receive the 
Perkins Grant that provides money for career tech issues.  The McMahon Foundation Grant that we were 
awarded is continuing to add school safety to our schools with more cameras. 

Insurance is going to pay for the damages from the April 21, 2020 hail storm.  The plans have been finished 
and bidding will take place after the holidays.  Work will start soon after that.  It could be a year long for them 
to finish all the repairs. 



 Atmosphere, Culture, and Public Relations of our Schools

The overall atmosphere and attitude of the school has been so positive this year through all the adversity and 
virtual times.  The students are so glad to be at school and they know that every game or event could be their 
last for the school year.  Below are some of the things I try to do to keep moral up.

 Each school day I have the opportunity to walk the halls and greet the students, teachers, and 
principals in each building.

 Leadership Lunch has been held twice a semester inviting student leaders to lunch where some facet of 
leadership is discussed.

 The Sterling Star Awards have been issued to recognize students in grades 3-12 each 9 weeks grading 
period who have the highest GPA and no discipline referrals.  We had to drop the attendance part this 
year.

 I have not visited the “table of knowledge” with the local coffee drinkers since COVID 19 hit.  I will go 
back to visit after the vaccines come through and make gatherings safe again.

 Our extracurricular activities have presented an opportunity for me to visit parents and school 
supporters and to see our students in activities outside the school classroom.  This year I try to stay 
clear of everyone, but will begin to mingle again next year hopefully.

 Weekly updates are sent to all Board members along with any relevant news that comes across my 
desk. 

 We continue College Mondays, with faculty and staff wearing college attire to keep students focused 
on the future and their future plans.

 Tiger Thursdays are also still going.  We all wear Tiger apparel on Thursdays to show school spirit.
 Board meeting notes are sent to the staff after every Board meeting.
 We recognize students at Board meetings who compete above the District level.
 We have an end of year faculty and staff meeting where we celebrate our teachers who have stayed 

here 5, 10, 15, 20, 25, 30, and even more years.
 I attend county wide Superintendent meetings and weekly Zoom meetings with the State 

Superintendent, so that I will know where we stand with issues that affect our school.

 School Safety improved

An emphasis has been placed on school safety and the following steps have been taken to improve Safety at 
our school.

 Handguns are on campus.  Signs are at the entrances, and we have the handguns either on us or in our 
office during the school day.

 As administrators, we discuss the safety of the school at each meeting, and what we could do to make 
it more secure.

 We have encouraged the students to keep the administrators informed of any unsafe behavior going 
on.  The school is only as safe as the students keep it, since they know when something is in the works 
that compromises school safety.

 We have improved the inside cameras with bond money and have improved the outside cameras and 



entrances with grant money.
 We have recruited the police to make daily walkthroughs of the school.  These are on hold right now.
 All local law enforcement officers are aware of our efforts to increase security and are on board with 

us.

 Technology

The technology available to the students has more than tripled in the last three and a half years, and more is 
available to the teachers for their use and instruction.  The experience of being exposed to technology is 
important for our students after high school so they will not be intimidated at college or during their future 
training.

UPCOMING CONCERNS

What will be the most significant challenges for 2021-22?
BUDGET:

The 2020-2021 budget will be a challenge because we know we have a loss in funding due to loss of 
enrollment three years ago and from a decrease in the tax intake by the State caused by COVID 19.  

These are the factors that have put us in this situation:

 A drop in enrollment 3 years ago has caused us to suffer money cuts from the State.  The State looks at 
three years and uses the highest enrollment.  The oldest data drops each year and is replaced with 
more recent information.

 The State Government has not come up with solid resources for school funding and going to be hard 
pressed next year in funding schools.

 The largest portion of our budget goes out in payroll.
 We are not able to bring in enough money locally to provide any surplus.
 State funding use to allow us to break even, but not any longer.

This is the situation we are currently in, but we will continue to do all we can to provide the best education 
possible for our students.  I remain positive that great things are going to happen financially.

TRANSPORTATION FLEET:
We are in great shape when our buses are all up and running, but we often have one or two in the shop.  I 
started taking buses in the summer to Summit in Wichita Falls for routine servicing.  This has helped prevent 
breakdowns, and keep us up and running through the school year.  Right now we try to fix problems as they 
occur.

FACILITIES REPAIR AND RENOVATION:
We need to continue the improvements and repairs of our facilities so that our buildings will last into the 
future.  The buildings have been well maintained.  Money for major renovations is not available, so we will do 
what we can till we find a source of funding.  We continue to refine our facilities improvement plan.  



The damage from the April 21, 2020 hail storm will be paid for by our insurance.

OSTP PREPARATION (STUDENTS AND TEACHERS):
Accountability will continue to increase in difficulty through the State.  Each year the standards will increase.  
We will work to stay ahead of the State in all areas of testing, and Sterling Public Schools will strive for the top 
rating status from the State.

PERSONNEL RETENTION AND RECRUITMENT:
We have pulled together a well prepared and dedicated faculty and staff, and we will do what we can to retain 
them.  The four day week has brought some great teachers in and this has also helped us find applicants when 
other schools are having a shortage of interested, qualified applicants.  We have a Christmas Dinner planned 
and we will have an end of year meeting with the school employees.  I work to support our employees and to 
get to know them as a person.

CONTINUE IMPROVING SCHOOL SAFETY:
We will continue to monitor school safety to ensure our schools are as safe as they can be.  Our school is safer 
now than it has ever been, but we will continue to find ways to improve.

DEVELOPMENT OF A PLAN THAT SUPPORTS THE TEAM OF SIX'S VISION:
The only potential new monies for Sterling Public Schools coming from a reduction in personnel and cutting 
local budgets, so this is a tough situation.  Hopefully, the Legislature will come through with more school 
funding.  We are already functioning with a skeleton crew and local budgets have been reduced drastically the 
past few years.  The loss in enrollment may require further cuts.  We were able to absorb two and a half 
positions last year, but that is about as tight as we can go.

MAINTAIN OUR PUSH TO EXCEL WITH OUR TECHNOLOGY:
We will continue to provide emerging technology for our teachers and students the best we can.  We will 
encourage teachers to use technology during instruction, so our students are prepared for future training or 
college.

PERSONNEL HIRES/CHANGES:
Teachers make the difference.  The relationships and support that teachers build with students is what makes 
a lasting impression and influences students after graduation.  It is very important for the board and 
administration to provide a firm, consistent foundation that allows our teachers and staff to function at the 
highest possible level and establish these positive relationships.  This will guarantee continuous improvement 
of the school system in the future.

With these concerns in mind what support of the board is needed?
 It is important for the Board to understand the financial picture and budget requirements and 

restraints, as I know you do.  We will not use a lack of funds to be an excuse for not providing an 
excellent education for our students, but we do have some limitations due to funding.

 Maintain your vision as a Board, focused on academic success - student future success.
 Stay updated on legislative issues that will have an effect on Schools.
 Promote Longevity of our quality personnel.
 Continue to support the professional educators as they perform their duties by maintaining the 

expectation that problems are handled at the lowest level.
 Stay the course on building a culture of professionalism associated with our school.



 Participate in training opportunities to increase knowledge of overall school operations and guidelines
 Stay focused on "charting the district's course.”  Micromanaging can sidetrack our vision.  To maintain 

focus it is imperative that everyone follows the procedures set in place.  Continue to follow our District 
procedures and Board procedures when problems arise.



Sterling Public Schools
MISSION
Sterling Public Schools will have high expectations of achievement in all areas fostering adequate emotional stability, 
intellectual understanding, physical development, and social competence for every student, preparing them for success 
in the future.

VISION
Sterling Public Schools will strive for excellence in all areas of education developing contributing citizens in our society.

GOALS
 Sterling Public Schools will place student success as the priority in all decisions.
 Sterling Public Schools will recruit, develop, train, and support highly motivated staff members who are 

determined to help students succeed. 
 Sterling Public Schools will strive to provide high performing campuses using relevant and effective instruction 

coupled with high expectations for all students and staff.
 Sterling Public Schools will provide facilities that support an exemplary learning environment.
 Sterling Public Schools will encourage parents to become partners in their student’s learning.
 Sterling Public Schools will exercise fiscal responsibility.



SUPERINTENDENT EVALUATION

STERLING INDEPENDENT SCHOOL DISTRICT
Calendar: 

January
Summative Evaluation (written) and Conference - Set performance goals that define expectations and set priorities for 
the Superintendent. - Action to retain or non-renew will be taken annually following the evaluation.

Objectives: 

 Provide positive and constructive feedback to the Superintendent that will support and promote the 
superintendent's professional growth and development;

 Help the Board evaluate their work in planning the educational program in this community;
 Strengthen the working relationship between the Board and the Superintendent by providing a 

comprehensive vehicle of communication.

Evaluation Directions for the Board of Trustees:

 Board members should individually complete this document and then collaboratively complete the document to 
be presented to the Superintendent.

 The scores and all subsequent comments reported to the Superintendent should reflect the consensus of the 
board.

 Should a score of "below expectations' be awarded for any objective, comments must be provided that clearly 
specify the reasons for the score with suggestions for improvement.

 The Board shall provide the Superintendent with a signed copy of the completed appraisal instrument and discuss 
the contents with the Superintendent in executive session.

 All discussions and the evaluation are confidential.

Rating Scale:

Exceeds Expectations: Score 3
Well satisfied with this function of the district.

Meets Expectations: Score 2
Acceptable

Below Expectations: Score 1
Not happy with how the district is performing.



SUPERINTENDENT EVALUATION

STERLING INDEPENDENT SCHOOL DISTRICT
School Year: 2020-2021 Superintendent: Kent Lemons

Exceeds Expectations:  Score 3 Meets Expectations:  Score 2 Below Expectations:  Score 1

LEADERSHIP

_____ Creates a direction for the District
_____ Takes ownership of actions
_____ Shows a willingness and an ability to make decisions
_____ Faces controversy openly
_____ Remains true to convictions and succeeds in a high-pressure job
_____ Supports staff development
_____ Delegates when possible
_____ Willing to listen and consider different approaches to situations
_____ Focused on improving the school district
_____ Provides opportunity for staff to develop potential

_____ TOTAL FOR LEADERSHIP (10-30)

Comments:

COMMUNICATION

_____ Writes and speaks effectively
_____ Is accessible to staff, parents, students, and community members
_____ Builds relationships among staff, parents, students, and community members
_____ Listens and is receptive to concerns
_____ Shares information openly and frequently
_____ Communicates Board expectations, standards of professional behavior, and areas of growth to staff

_____ TOTAL FOR COMMUNICATION (6-18)

Comments:



Exceeds Expectations:  Score 3 Meets Expectations:  Score 2 Below Expectations:  Score 1

PUBLIC RELATIONS

_____ Promotes the District, employees, and students
_____ Available to the press, staff, and community groups with special or general interests
_____ Is visible in the community at school and community events

_____ TOTAL FOR PUBLIC RELATIONS (3-9)

Comments:

MANAGEMENT

_____ Follows the Board Policies
_____ Stays current with State and Federal laws and keeps the district in compliance
_____ Competent in the decision-making process
_____ Responsive to school problems
_____ Identifies and analyzes issues
_____ Effective problem solver
_____ Competent in curriculum and program planning
_____ Competent in business management, plant operations and maintenance, and personal administration
_____ Seeks to foster high morale and cohesiveness among staff
_____ Recruits and retains high quality staff

_____ TOTAL FOR MANAGEMENT (10-30)
Comments:

PROFESSIOANLISM
_____ Participates in professional activities for professional growth
_____ Exhibits confidence
_____ Professional appearance
_____ Promotes integrity and professionalism
_____ Promotes a climate of excellence among school personnel
_____ Loyal to the District

_____ TOTAL FOR PROFESSIONALISM (6-18)
Comments:



SUPERINTENDENT EVALUATION

BOARD SUMMARY
What are the strongest areas of the Superintendent's performance during this past year?

List areas where the Superintendent should place additional time and consideration:

STERLING PUBLIC SCHOOLS BOARD OF TRUSTEES RECOMMENDATION:

_____ Retain/Recommendation for Contract pay increase and a year Extension

_____ Retain/Continue with present Contract pay and a year Extension

_____ Retain/Plan of Improvement (may be with or without a year Extension)

_____ Non-Renewal – no extension

______________________________ ____________________________ __________
Signature of Board President Signature of Superintendent Date

The signature of the Superintendent indicates receipt of the evaluation.  The Superintendent has 5 business 
days to respond to the Board President in the case of a disagreement of findings.  The response and the 
documentation will be attached to the evaluation.



NOTE: The following salary and benefits package should be reviewed and acted upon after completing 
the Superintendent’s annual appraisal.

Salary and Benefits Package
2020-2022 2021-2023

Contract Length/Type
Term Contract with annual 
action to be taken in January of 
each year

2 year 2 year

Current Salary - Annual $94,762.50 (with raise applied) $94,762.50

Cell Phone Allowance $50.00 a month $50.00 a month

Health Insurance Health Choice High member 
premium

Health Choice High member 
premium

Reimbursement for School 
Related Expenses

Actual expenses incurred in the 
performance of duties

Actual expenses incurred in the 
performance of duties

Professional Dues CCOSA/OASA CCOSA/OASA

The above salary and benefits package was developed by consensus and approved by the Sterling Public 
Schools Board of Trustees.

Board President: _____________________________________________ Date: ____________________________
(Signature)

Board Vice-President: _______________________________________ Date: ____________________________
(Signature)

Board Clerk: __________________________________________________ Date: ____________________________
(Signature)

Board Member: _______________________________________________ Date: ____________________________
(Signature)

Board Member: _______________________________________________ Date: ____________________________
(Signature)



This template may be used for the submission of the request for the TLE Qualitative Evaluation waiver granted 
by the State Board of Education at its December 17, 2020 meeting. Note that the Oklahoma State Department 
of Education (OSDE) will accept, process and approve the waivers authorized by the State Board. Please submit 
completed and signed assurances to jaycie.smith@sde.ok.gov.  The OSDE intends to respond within ten business 
days to a local educational agency that completes the waiver template and provides all necessary information in 
an accessible format. The waiver and accompanying documentation are due on or before February 12, 2021.

The Honorable Joy Hofmeister
State Superintendent of Public Instruction
Chair, State Board of Education
2500 North Lincoln Boulevard
Oklahoma City, OK 73105

Dear Superintendent Hofmeister,

School District Name: 

Superintendent Name:  

Board President Name:  

I am writing to request a waiver for the TLE Qualitative Evaluation in accordance with the determination made 
by the State Board of Education on December 17, 2020. Upon the granting of the waiver, districts will not 
be required to complete the qualitative portion of the TLE evaluation instrument. The Professional Learning 
Focus component of the TLE will be required for all certified educators, with the exception of the district 
superintendent, regardless of exemption status on the qualitative component of the evaluation. 

In seeking this waiver, I assure that:

1.	  will ensure that all certified 
teachers and staff, with the exception of the district superintendent, will identify and establish a self-
determined Professional Learning Focus in collaboration with the assigned evaluator for SY 2020-2021. 

2.	  will verify that evaluators meet, 
in-person or virtually, with all certified teachers and staff to support the work of the Professional Learning 
Focus through discussion and feedback on the individual’s progress in reaching the pre-determined 
Professional Learning Focus goal for SY 2020-2021.

3.	  will conduct classroom 
walkthroughs, in-person or virtually, and provide feedback to support educators in their work.

TLE QUALITATIVE EVALUATION 
WAIVER AND ASSURANCES

OKLAHOMA STATE DEPARTMENT OF EDUCATION
JOY HOFMEISTER, STATE SUPT. OF PUBLIC INSTRUCTION

mailto:jaycie.smith%40sde.ok.gov?subject=


4.	  will comply with HB 2957 (2016) 
when transitioning probationary educators to career status. In accordance with HB2957 (2016), a 
career teacher who was employed for the first time in one school district under a written continuing or 
temporary teaching contract beginning in 2017-2018 or thereafter:

a.	  has completed three or more consecutive complete school years in one district as a teacher under 
a written continuing or temporary contract and has achieved a district evaluation score of superior 
(4.8 or higher) for two of the three school years, or

b.	  has completed four consecutive complete school years as a teacher in one district under a written 
continuing or temporary teaching contract and has averaged a district evaluation score of at least 
effective (2.8 or higher) for the four-year period and achieved at least an effective district evaluation 
score on the TLE for the last two years of the four-year period, or

c.	  has completed four or more consecutive complete school years in one district and has not met the 
requirements above, only if the principal of the school of which the teacher is employed submits 
a petition to the district superintendent requesting that the teacher be granted career status, the 
superintendent agrees with the petition and the local board of education approves the petition. 
The petition shall specify the facts supporting the granting of career status to the educator. These 
documents should be retained as part of the educator’s personnel file. 

Many educators hired in 2017-2018 will move into their fourth year of probationary status in the fall 
of 2020-2021. For these educators to attain career status beginning in the 2021-2022 school year, a 
petition will be required from their building principal attesting to the fact that if the evaluation process 
had not ceased during the spring of 2020, the individual educator was on track to receive an effective 
or higher score on the district evaluation. This attestation should be based on observation and walk-
through data collected from August 2019-March 2020. Attachment A: Utilize the template to provide 
a roster of educators hired in 2017-2018 who, under the provisions of HB 2957 (2016), will require an 
attestation for 2019-2020 from the local school board to attain career status.

An attestation from the building principal would be required for the 2020-2021 school year in districts 
requesting a waiver for the qualitative component of the TLE. This attestation for educators hired in 
the 2017-2018 and 2018-2019 school years should be based on observations conducted prior to the 
granting of the TLE waiver as well as classroom walkthroughs, in-person or virtual, throughout the 
school year. Attachment B: Utilize the template to provide a roster of educators hired in 2018-2019 
who, under the provisions of HB 2957 (2016), will require an attestation from the local school board to 
attain career status.

5.	  will utilize Attachment A to 
provide with this waiver a complete roster of all educators hired in 2017-2018 who will require the 
aforementioned attestation from their building principal stating that the educator was on-track to attain 
an effective (2.8) or higher rating on the district evaluation during both SY 2019-2020 and SY 2020-2021. 

6.	  will utilize Attachment B to 
provide with this waiver a complete roster of all educators hired in 2018-2019 who will require the 
aforementioned attestation from their building principal stating that the educator was on-track to attain 
an effective (2.8) or higher rating on the district evaluation during SY 2020-2021. 

TLE QUALITATIVE EVALUATION WAIVER AND ASSURANCES

OKLAHOMA STATE DEPARTMENT OF EDUCATION
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7.	  will comply with HB 2957 (2016) 
in determining exemption status for career educators. Career educators who are evaluated and score a highly 
effective (3.8) or higher on the district evaluation may qualify for exemption on the qualitative component 
of the TLE for up to two years. For clarification, if a career educator qualified for exemption at the end of the 
2018-2019 school year, the educator would be exempt from the qualitative portion of the TLE for 2019-2020 
(year 1 of exemption) and 2020-2021 (year 2 of exemption). The educator would complete the evaluation cycle 
again in the 2021-2022 school year. Exemption applies only to the qualitative portion of the TLE. It does not 
apply to the Professional Learning Focus. The PL Focus shall be completed annually by all certified educators 
in the district, with the exception of the district superintendent who is not evaluated under a TLE evaluation 
model.

8.	  will submit Professional Learning 
Focus data for each certified educator in the district, with the exception of the district superintendent, to 
the OSDE via the TLE Qualitative Report. This data collection window will be available in Single Sign-On 
from May 3, 2021 through June 18, 2021. A guidance for the completion of the TLE Qualitative Report 
for those granted the waiver will be made available on the TLE webpage.

For those districts not requesting a waiver for the TLE Qualitative Evaluation, district evaluation ratings, 
indicator/element scores and Professional Learning Focus information for each certified educator in the district, 
with the exception of the district superintendent, will be collected beginning May 3, 2021 on the TLE Qualitative 
Report. The TLE Qualitative Report guidance document will be available on the TLE webpage.

Sincerely,

District Superintendent’s Signature: 

Board President’s Signature: 

TLE QUALITATIVE EVALUATION WAIVER AND ASSURANCES
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New Business

1. Discussion and possible vote to amend the COVID 19 School Safety Plan.

Motion to amend the COVID 19 School Safety Plan with the following changes to the mask 
requirements:

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

__________________________________________________________________________________

2. Discussion and possible vote to increase the pay by 25% per day for bus drivers.

Motion to increase the pay by 25% per day for bus drivers.
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New quarantine guidance for schools 
 

Governor Stitt and Health Commissioner Frye announced new quarantine guidance that can be used 
by schools to improve in-school attendance of students and staff who have an in-school exposure to 
COVID-19.  OSDH wants to provide a more detailed version of that guidance with answers to 
questions we know will arise.  We’d also like to provide guidance on case and contact investigations 
within school settings, in light of the updated quarantine guidance. 

 

Summary of new school quarantine guidance: 
Students and teachers exposed to someone who tests positive for COVID-19 in school are no longer 
required to be excluded from educational activities and in-person classroom instruction as long as the 
exposure happened in a classroom setting and everyone was wearing masks covering their nose and 
mouth. Other quarantine requirements remain in effect, including exclusion from social activities or 
other public environments. 

 

Further explanation of guidance: 

• This is not a mandatory policy. School districts have the ability to decide whether to implement 
this policy or continue with their current plan. 

• This new guidance can be implemented immediately by school districts. 
• The new guidance still requires the person who tests positive for COVID-19 to isolate at home. 
• This guidance is similar to the quarantine guidance recommended for essential workers.  

The exception for quarantine is only applicable for classroom attendance. Exposed students 
and staff should still be identified by school officials; parents and staff notified of the exposure; 
and those individuals excluded from all public settings outside the classroom until they meet 
normal quarantine criteria. Students and staff considered exposed to a case of COVID-19 
within the classroom setting will still require exclusion from other high-risk school activities 
where masking is either not feasible or is not known to be effective at preventing transmission 
of COVID-19 (i.e., band, choir, PE, and sports).  

• Any student or staff who develops symptoms consistent with COVID-19 while at school should 
be excluded from the setting immediately, regardless of whether they have been allowed to 
remain at school post-exposure in a classroom. 
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• This new quarantine guidance is contingent upon both the case and the contact wearing 

masks (with modest exceptions; see below). This will incentivize mask policies in schools 
across the state.  

• This guidance is intended ONLY for exposures that occur in classrooms, classroom-like 
settings, and other situations essential for instruction of K-12 students. Classroom-like settings 
are school-associated activities that are set up and supervised like a classroom and allow for 
universal masking by all students and staff.  Other situations essential for instruction would 
include riding the bus and school lunch time.  Classroom and other essential settings do NOT 
extend to include strenuous activities, or other circumstances likely to result in increased 
production of respiratory droplets. Exposure occurring in the following settings will still require 
exclusion from all public settings, including in-person attendance in the classroom:  

o Household and household-like exposure  
o Exposure during out-of-school activities 
o Exposure during high-risk school activities where masking is either not feasible or is not 

effective at preventing transmission of COVID-19 (i.e., band, choir, PE, and sports)  
• This new guidance is being proposed based on a large study published by the American 

Academy of Pediatrics which found low rates of secondary transmission within school settings 
that had universal masking and other mitigation policies.  peds.2020-048090.full.pdf 
(aappublications.org)  One point the authors did discuss was about a few secondary 
transmission clusters.  These clusters occurred among very young children, during lunch, or 
among children with substantial special needs.  OSDH recommends that school districts 
recognize these scenarios for potential sources of secondary transmission and implement 
enhanced mitigation efforts for them.  Masks can be worn safely by children greater than 2 
years of age.  Lunch time can be socially distanced, physical barriers implemented between 
students, or assigned seating used to limit exposure to a small group of children.  In the 
special needs environment, consider the use of a face shield if the child is unable to wear a 
mask, emphasize increased social distancing, and increase ventilation.  
 

Monitoring guidance for secondary transmission and clusters within schools:  
• The new quarantine guidance for schools will allow school districts the ability to make 

decisions about quarantine for students and staff that best suits their situation. The quarantine 
guidance was developed to provide protection to students and staff from COVID transmission 
in the school setting while also facilitating less disruption to in-person instruction.  
 
The Acute Disease Service (ADS) recommends schools remain vigilant about possible 
transmission within the school in case masks are not worn as recommended resulting in 
unexpected spread of COVID-19. If transmission within the school is suspected, please notify 
the ADS Epi-on-Call to report the suspected transmission. ADS staff will work with the school 
to determine if any additional mitigation measures should be taken at that time.  
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During the four weeks following an identified case (i.e., the beginning and end of their 
infectious period while at school), monitor for infections in students, teachers, or staff who had 
exposure to the same classroom, lunchroom, or other official school activities. Such secondary 
infections would indicate heightened concerns for others who were also present at the time 
and may warrant additional quarantine, testing, or both.  
 
We understand that transmission in the community is high, therefore, be vigilant for cases with 
a known connection to a case within the school but no known connection to a case outside of 
school (i.e., home, friends, church, other extra-curricular activities).   

 
Case and contact investigations and reporting by school districts:  

• Protocols and processes currently being used by school districts to identify cases and exposed 
contacts will not change.  All identified cases and close contacts will be entered into the OSDE 
portal for reporting. Affected students, staff, and teachers will be notified of contact, as is the 
school districts’ current policy. 
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