
AGENDA
Sterling Public Schools 

Regular Virtual and Physical Meeting
Sterling Public Schools Library

400 S 2nd Street
Sterling, OK 73567 

Monday, December 9, 2019 at 7:00 PM

This meeting will be conducted via teleconferencing, via videoconferencing, and at a physical 
location.   

1. Roll call and call to order.
2. Invocation - Shawn Nunley, and Pledge of Allegiance - Candra Turpin.
3. Open meeting law statement as set forth in open meeting act title 25 OSA State Statute 

301-314 and Oklahoma HB 2409 sections 301-307.
4. Recognitions - Sterling STAR Awards, High School Softball State Tournament 

Qualifiers
5. Discussion/Approval Items

1. Consent agenda: All of the following items, which concern reports and items of a 
routine nature normally approved, will be approved by one vote, unless any board 
member desires to have a separate vote on any or all of these items the consent 
agenda consists of the discussion, consideration, and approval of the following 
items:
1. Approve minutes of the previous meetings.
2. Approve financial statements.
3. Approve transfers within activity account.
4. Approve purchase orders and warrants for the following funds: general, 

building, sinking, and any change order list.
5. Approve activity accounts.
6. Approve resignations - None

2. Discussion and possible vote to accept policy DBD.
3. Discussion and possible vote to approve the 2018-2019 Audit Findings conducted 

by Sanders, Bledsoe, & Hewett.
6. Administrative reports.

1. Principal Reports
7. Superintendent report - School Report Cards, Superintendent evaluation, Next Meeting 

Jan. 14, 2020 at 7:00 pm
8. New business.
9. Vote to adjourn



Board Of Education Agenda- Regular Meeting 

Monday, November 11, 2019 8:00 PM 

Sterling Public Schools Library, 400 S 2nd Street, Sterling, OK 73567 

Attendance Taken at 8:01 PM. 

 Jeff Milam: Present 

Brian Moore: Present  

Shawn Nunley: Absent  

Candra Turpin: Present  

Shannon Wilmeth:  

Absent Present: 3, Absent: 2. 

 
1. Roll call and call to order. 

2. Invocation and Pledge of Allegiance. 

3. Open meeting law statement as set forth in open meeting act title 25 OSA State Statute 301- 314 and 

Oklahoma HB 2409 sections 301-307. 

4. Recognitions - none 

5. Discussion/Approval Items 

Motion to approve the consent agenda Passed with a motion by Brian Moore and a second by Candra 

Turpin. 

Shawn Nunley: Absent, Shannon Wilmeth: Absent, Jeff Milam: Yea, Brian Moore: Yea, Candra Turpin: 

Yea 

Yea: 3, Nay: 0, Absent: 2 

5.1. Consent agenda: All of the following items, which concern reports and items of a routine nature 

normally approved, will be approved by one vote, unless any board member desires to have a separate vote 

on any or all of these items the consent agenda consists of the discussion, consideration, and approval of 

the following items: 

5.1.1. Approve minutes of the previous meetings. 

5.1.2. Approve financial statements. 

5.1.3. Approve transfers within activity account. 

5.1.4. Approve purchase orders and warrants for the following funds: general, building, sinking, and 

any change order list. 

5.1.5. Approve activity accounts. 

5.1.6. Approve resignations. 

 

Shannon Wilmeth arrived at 8:08 pm. 

Shawn Nunley arrived at 8:13 pm. 

 

6. Discussion and possible vote to approve the 



School Operational Budget and Estimate of Needs for 2019-2020. 

Motion to approve the school operational budget and Estimate of Needs for 2019-2020. Passed with 

a motion by Candra Turpin and a second by Brian Moore. 

Shawn Nunley: Yea, Shannon Wilmeth: Yea, Jeff Milam: Yea, Brian Moore: Yea, Candra Turpin: Yea 

Yea: 5, Nay: 0 

7. Discussion and possible vote to approve policy DAAC, DAAC-E and DBD 

Motion to approve policy DAAC, DAAC-E and DBD as amended Passed with a motion by Shannon 

Wilmeth and a second by Brian Moore. 

Shawn Nunley: Yea, Shannon Wilmeth: Yea, Jeff Milam: Yea, Brian Moore: Yea, Candra Turpin: Yea 

Yea: 5, Nay: 0 

8. Discussion and possible vote to declare iPads, laptops and misc. technology items as surplus. Motion to 

approve declaring iPads, laptops and misc. technology items as surplus. Passed with a motion by 

Candra Turpin and a second by Brian Moore. 

Shawn Nunley: Yea, Shannon Wilmeth: Yea, Jeff Milam: Yea, Brian Moore: Yea, Candra Turpin: Yea 

Yea: 5, Nay: 0 

9. Discussion and possible vote to approve Emergency transfers as presented. 

Motion to approve Emergency transfers as presented Passed with a motion by Brian Moore and a second 

by Candra Turpin. 

Shawn Nunley: Yea, Shannon Wilmeth: Yea, Jeff Milam: Yea, Brian Moore: Yea, Candra Turpin: Yea 

Yea: 5, Nay: 0 

10. Administrative reports. 

10.1. Principal Reports -ACT Scores and College Readiness 

11. Superintendent report. 

12. New business. 

13. Vote to adjourn 

Motion to adjourn at 8:38 pm Passed with a motion by Shawn Nunley and a second by Candra 

Turpin. 

Shawn Nunley: Yea, Shannon Wilmeth: Yea, Jeff Milam: Yea, Brian Moore: Yea, Candra Turpin: Yea 

Yea: 5, Nay: 0 
 

 

 

 
Chairperson 

 

 

 
 

 

Superintendent
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Cash Balances

Fiscal Years: 2020, Funds: 60, As Of Date: 11/30/2019, Account Types: AC

Sterling Schools12/04/2019 9:18:57 AM

Options:

Cash By Account and Fund

AC 0102 FNB FLETCHER/ACTIVITY FUND

2020 60 SCHOOL ACTIVITY FNDS $105,316.11

Total AC 0102 $105,316.11

$105,316.11

Cash By Fund

2020 60 SCHOOL ACTIVITY FNDS $105,316.11

$105,316.11



Begin
Balance Receipts

Adjusting
Entries Payments

Cash End
Balance Unpaid POs End Balance
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Revenue/Expenditure Summary

Fund: 60, Date Range: 11/1/2019 - 11/30/2019

Sterling Schools12/04/2019 9:32:01 AM

Options:

801 GENERAL $1,697.13 $18.69 $0.00 $776.26 $939.56 $0.00 $939.56

802 ATHLETICS $5,448.01 $4,859.76 $0.00 $4,855.44 $5,452.33 $0.00 $5,452.33

803 FCCLA NATIONAL CONFERENCE $2,740.12 $280.00 $0.00 $151.79 $2,868.33 $0.00 $2,868.33

804 FCA $245.13 $33.00 $0.00 $15.10 $263.03 $0.00 $263.03

805 FLOWER FUND $157.61 $0.00 $0.00 $59.50 $98.11 $0.00 $98.11

806 FFA $30,672.53 $1,445.00 $0.00 $2,062.14 $30,055.39 $0.00 $30,055.39

807 FCCLA $6,582.49 $5,554.00 $0.00 $9,325.38 $2,811.11 $0.00 $2,811.11

808 ACADEMIC TEAM $14.49 $0.00 $0.00 $0.00 $14.49 $0.00 $14.49

809 POOL $10,760.51 $0.00 $0.00 $9,500.00 $1,260.51 $0.00 $1,260.51

810 AG SCHOLARSHIP $2,700.00 $0.00 $0.00 $0.00 $2,700.00 $0.00 $2,700.00

811 STUDENT COUNCIL $1,010.90 $0.00 $0.00 $57.72 $953.18 $0.00 $953.18

813 LIBRARY $3,173.05 $15.00 $150.00 $2,335.17 $1,002.88 $0.00 $1,002.88

814 FIT FOR EDUCATION $482.52 $0.00 $0.00 $100.00 $382.52 $0.00 $382.52

815 JH & HS CHEERLEADING $6,359.40 $1,385.00 $0.00 $3,536.39 $4,208.01 $0.00 $4,208.01

816 YEARBOOK $14,575.02 $200.00 $0.00 $2,300.00 $12,475.02 $0.00 $12,475.02

817 PROM $2,261.50 $0.00 $0.00 $0.00 $2,261.50 $0.00 $2,261.50

818 ELEMENTARY $2,818.25 $845.30 ($150.00) $846.65 $2,666.90 $0.00 $2,666.90

820 JAMES BRAGG SCHOLARSHIP $1,785.18 $0.00 $0.00 $0.00 $1,785.18 $0.00 $1,785.18

830 TEACHER/SUPPORT OF YEAR $751.00 $0.00 $0.00 $0.00 $751.00 $0.00 $751.00

842 2020 SENIORS $15,899.75 $1,252.00 $0.00 $0.00 $17,151.75 $0.00 $17,151.75

843 2021 SENIORS $7,447.34 $5,025.28 $0.00 $859.06 $11,613.56 $0.00 $11,613.56

844 2022 SENIORS $3,454.75 $147.00 $0.00 $0.00 $3,601.75 $0.00 $3,601.75

Total $121,036.68 $21,060.03 $0.00 $36,780.60 $105,316.11 $0.00 $105,316.11
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CONFLICTS OF INTEREST 
 

 

In order to protect the public trust and maintain confidence in the fairness of public education, conflicts of interest or 

even the appearance of conflict must be avoided.  Therefore, it is the policy of the Sterling Board of Education that 

school board members and school district personnel shall not engage in any activity that would create a conflict of 

interest. 

 

Personal property acquired by the district is intended for use by employees of the district within the scope of their 

employment.  Use of school property, including, but not limited to, teaching materials, computer software and hard-

ware, electronic equipment, and other equipment, outside of the scope of the employee’s employment is prohibited  

Employees that utilize school district owned property for personal use or gain may be subject to disciplinary action 

which could include possible action to nonrenew or terminate employment.   

 

With regard to any Federal funding, the district will disclose in writing any potential conflicts of interest to the Federal 

awarding agency or pass-through entity in accordance with applicable federal awarding agency policies and 

procedures.   

 

No employee, officer, or agent must participate in the selection, award, or administration of a contract supported by a 

federal award if he or she has a real or apparent conflict of interest.  Such a conflict of interest would arise when the 

employee, officer, or agent, any member of his or her immediately family, his or her partner, or an organization which 

employs or is about to employ any of the parties indicated herein, has a financial or other interest in or a tangible 

personal benefit from a firm considered for a contract.  The officers, employees, and agents must neither solicit nor 

accept gratuities, favors, or anything of monetary value from contractors or parties to subcontracts.  Violation of these 

standards will result in disciplinary action which may include termination of employment.   

 

Contracts and Business Arrangements 

 

 1. Contracts with Board Members 

 

  Oklahoma law prohibits a school board from entering into a contract in which a board member is directly or 

indirectly interested.  70 O.S. § 5-124.   

 

 2. Disclosure of Other Contracts and Business Arrangements 

 

  The board of education believes that certain business and contractual arrangements by employees, although not 

in violation of state law, create such a potential for conflict of interest that such contracts or relationships 

should be disclosed to the superintendent.  The following contracts or business relationships shall be disclosed 

in writing to the superintendent: 

 

 A. Any two or more district employees who together enter into any business relationship, including, but not 

limited to, a partnership, corporation, or lessor/lessee relationship. 

 

 B. Any employee who has a substantial interest, directly or indirectly, in any person or entity that is pro

viding services or sales of equipment or other goods or commodities to the district where such relationship 

would result in a direct or indirect monetary benefit to the employee. 

 

  Any violation of the foregoing reporting requirements will subject the employee or employees involved to 

possible disciplinary action which could include possible termination or nonrenewal of employment. 

  



 

STERLING BOARD OF EDUCATION 

 

 

DBD 

 

 

 

Adoption Date:  September 13, 2016 

 

Revision Date(s):  9/9/18, 11/11/19 

 

Page 2 of 2 

 

 
 

CONFLICTS OF INTEREST (Cont.) 
 

 

 

 3.   Contracts or Employment Relationships between Employees 

 

  District employees are not permitted to have other employees do personal errands or work for them during 

normal employment hours for personal gain. 

 

  District employees who hire or use the services of other district employees for personal benefit during times 

other than normal employment hours should do so in such a manner as to avoid the appearance that the work or 

employment is being done as a condition of employment or is being done during normal employment hours.   

 

4.      Other Prohibited Activities 

 

  In addition to the foregoing, the board of education prohibits any employee from receiving a monetary benefit 

as the result of any contract between a non-employee and the district. 

 

Outside Activities of Full-time Employees 

 

It is the express policy of the board of education that full-time employees devote their full efforts to their assigned 

activities during their normal business hours. 

 

 

 

 

LEGAL REFERENCE: 70 O.S. § 5-124 

    2 C.F.R. § 200.112 

    2 C.F.R. § 200.318 















Sterling Public Schools 
P.O. Box 158     400 Tiger Blvd. 

Sterling, Ok 73567 

 

Kent Lemons, Superintendent 

(580) 365-4307     Fax (580) 365-4705 

 

Marty Curry, High School Principal  Sandra Fehring, Elementary Principal 

(580) 365-4303    (580) 365-4166 

Tasha Garrett, Counselor   Ronita Bridges, Treasurer 

    (580) 365-4303    (580) 365-4307 

12-5-19 

Dear Sterling Public Schools Board of Trustees, 

 

     Wow! What a time we have had.  Thank you all for your patience during this time.   

 

     Our last year has been good for Sterling Public Schools.  Our “Team of Six” has done a great 

job of staying focused on student achievement while we have been managing a loss in funding.  

In the following review the changes will be discussed and examined, but regardless of how the 

changes have come about they culminate to make Sterling Public Schools an even greater 

place to go to school and work.   

     As a Board you are to be commended for keeping your focus on student achievement 

despite the lack of funding.  Funding for our achievements has come from many different 

sources and by many people pitching in where they were needed.  The work ethic that our 

students witness from our teachers, staff, and community pitching in are invaluable in helping 

them to see what it takes to become successful and productive citizens.  We have a wonderful 

group of educators working with our students, and everyone has student achievement as their 

focus.  That is important in making sure we are headed in the right direction as a District. 

     I am proud to be a part of Sterling Public Schools and am proud of what is going on and 

where we are headed.  Thank you for the opportunity to be a part of our school! 

 

Sincerely, 

 
Kent Lemons 



SUPERINTENDENT SELF-APPRAISAL 

Date: December 2019   Superintendent: Kent Lemons  Sterling Public Schools. 

ACCOMPLISHMENTS AND ACTIONS 

� Oklahoma State Testing Program (OSTP):   

Our scores were higher than the Oklahoma state average in nine of the fourteen exams and we were close in 

the other five.  We will work to improve from this level. 

Graduation Rate was greater than 90% in 2018 (Expectation 100%).   

 

� Facility improvements: 

We continue to make improvements that will add years to the life of our facilities and will make our schools a 

place students can be proud to attend.  Our funding keeps us from tackling big projects, but we do what we 

can.  The maintenance list has become our Facilities Improvement Plan with all items included.  Hopefully the 

Legislature will come through with improved school funding and we can look at some bigger projects in future.  

What we do now is take problems as they come and make sure we can have school without distraction.  We 

are in the money saving mode, but still try to do the things needed to keep the school safe and running 

smoothly. 

 

� Extracurricular Success: 

The 2019-20 school year has been good so far for Sterling Public Schools.  Our fall softball team advanced to 

the State Tournament, and the baseball team played well in the finals of the District Tournament.  Basketball 

looks promising at all levels for the boys and girls.  FFA and FCCLA have been active in the fall and are leaders 

in our area.  The remainder of this school year looks to be exciting with many more opportunities for our 

students to excel.  The second semester of the 18-19 school year was very prosperous as well.  Softball played 

in the District finals losing heartbreaker, and baseball competed well in the Regional Tournament.  FFA had 

many students show and compete in contests at a high level and the FCCLA competed in the National 

Competition. 

 

� Bond, Budget Monitoring & Grant Awards: 

The proposed bond passed with 85% of those visiting the polls voting for it in February of 2018, and we have 

almost finished all of the purchasing from that bond.  The school has seen improvements from the bond in 

technology with the purchase of ipads, chromebooks, phones, intercom, security cameras, smart boards, and 

improved wifi access that has continued through the 18-19 year.  Textbooks have been purchased to replace 

some that were at least ten years old.  A new fence is around the playground, and we have a new bus and suv.   

Again, this year we were granted the SRSA grant that provided us with much needed funds in the amount over 

$33,000 that we applied toward technology in the tech building.  We have applied for E-Rate again and will 

use it to maintain our network equipment, Wi-Fi, and other network expenses.  We also receive the Perkins 

Grant that provides money for career tech issues.  The McMahon Foundation Grant that we were awarded is 



continuing to add school safety to our schools with new door monitoring.   

 

� Atmosphere, Culture, and Public Relations of our Schools 

The overall atmosphere and attitude of the school has been affected by my accident.  Everyone has been 

helpful and so caring during this ordeal.  There are some things I try to do to keep moral up. 

• Each school day I have the opportunity to walk the halls and greet the students, teachers, and 

principals in each building. 

• Leadership Lunch has been held twice a semester inviting student leaders to lunch where some facet of 

leadership is discussed. 

• The Sterling Star Awards have been issued to recognize students in grades 3-12 each 9 weeks grading 

period who have the highest GPA, no discipline referrals, no absences, and no tardies. 

• Time has been spent visiting the “table of knowledge” with the local coffee drinkers to allow them an 

opportunity to ask questions or express their opinion and gives me the chance to meet people I would 

not normally come across.  I will hit this more in the second semester. 

• Our extracurricular activities have presented an opportunity for me to visit parents and school 

supporters and to see our students in activities outside the school classroom. 

• Weekly updates are sent to all Board members along with any relevant news that comes across my 

desk.  This will start back in the second semester. 

• We continue College Mondays, with faculty and staff wearing college attire to keep students focused 

on the future and their future plans. 

• Board meeting notes are sent to the staff after every Board meeting. 

• We recognize students at Board meetings who compete above the District level. 

 

� School Safety improved 

An emphasis has been placed on school safety and the following steps have been taken to improve Safety at 

our school. 

• Handguns are on campus.  Our signs are at the entrances, and we have the handguns either on us or in 

our office during the school day. 

• As administrators we discuss at each meeting the safety of the school and what we could do to make it 

more secure. 

• We have encouraged the students to keep the administrators informed of any unsafe behavior going 

on.  The school is only as safe as the students keep it, since they know when something is in the works 

that compromises school safety. 

• We have improved the inside cameras with bond money and have improved the outside cameras and 

entrances with grant money. 

• We have recruited the police to make daily walkthroughs of the school. 

• All local law enforcement officers are aware of our efforts to increase security and are on board with 

us. 

 

 



� Technology 

The technology available to the students has more than tripled in the last three years, and more is available to 

the teachers for their use and instruction.  The experience of being exposed to technology is important for our 

students after high school so they will not be intimidated at college or during their future training. 

 

 

UPCOMING CONCERNS 

What will be the most significant challenges for 2020-21? 

BUDGET: 

The 2019-2020 budget will be a challenge because we know we have a loss in funding.   

These are the factors that have put us in this situation: 

• A drop in enrollment 4 years ago has caused us to suffer money cuts from the State.  The State looks at 

three years and uses the highest enrollment.  The oldest data drops each year and is replaced with 

more recent information. 

• The State Government has not come up with solid resources for school funding 

• The largest portion of our budget goes out in payroll 

• We are not able to bring in enough money locally to provide any surplus 

• State funding use to allow us to break even, but not any longer 

This is the situation we are currently in, but we will continue to do all we can to provide the best education 

possible for our students.  I remain positive that great things are going to happen financially. 

TRANSPORTATION FLEET: 

We are in great shape when our buses are all up and running, but we often have one or two in the shop.  I 

started taking buses in the summer to Summit in Wichita Falls for routine servicing.  This should help prevent 

breakdowns and keep us up and running through the school year.  Right now we try to fix problems as they 

occur. 

FACILITIES REPAIR AND RENOVATION: 

We need to continue the improvements and repairs of our facilities so that our buildings will last into the 

future.  The buildings have been well maintained.  Money for major renovations is not available, so we will do 

what we can till we find a source of funding.  We continue to refine our facilities improvement plan. 

OSTP PREPARATION (STUDENTS AND TEACHERS): 

Accountability will continue to increase in difficulty through the State.  Each year the standards will increase.  

We will work to stay ahead of the State in all areas of testing, and Sterling Public Schools will strive for the top 

rating status from the State. 

PERSONNEL RETENTION AND RECRUITMENT: 

We have pulled together a well prepared and dedicated faculty and staff, and we will do what we can to retain 

them.  The four day week has brought some great teachers in and this has also helped us find applicants when 

other schools are having a shortage of interested, qualified applicants.  We have a Christmas Dinner planned 

and I am trying to find a way to have an end of year meeting with the school employees.  I work to support our 



employees and to get to know them as a person. 

CONTINUE IMPROVING SCHOOL SAFETY: 

We will continue to monitor school safety to ensure our schools are as safe as they can be.  Our school is safer 

now than it has ever been, but we will continue to find ways to improve. 

DEVELOPMENT OF A PLAN THAT SUPPORTS TEAM OF SIX'S VISION: 

The only potential new monies for Sterling Public Schools coming from a reduction in personnel and cutting 

local budgets, so this is a tough situationj.  Hopefully, the Legislature will come through with more school 

funding.  We are already functioning with a skeleton crew and local budgets have been reduced drastically the 

past few years.  The loss in enrollment may require further cuts. 

MAINTAIN OUR PUSH TO EXCEL WITH OUR TECHNOLOGY: 

We will continue to provide emerging technology for our teachers and students the best we can.  We will 

encourage teachers to use technology during instruction so our students are prepared for the future training 

or college. 

PERSONNEL HIRES/CHANGES: 

Teachers make the difference.  The relationships and support that teachers build with students is what makes 

a lasting impression and influences students after graduation.  It is very important for the board and 

administration to provide a firm, consistent foundation that allows our teachers and staff to function at the 

highest possible level and establish these positive relationships.  This will guarantee continuous improvement 

of the school system in the future. 

With these concerns in mind what support of the board is needed? 

• It is important for the Board to understand the financial picture and budget requirements and 

restraints, as I know you do.  We will not use a lack of funds to be an excuse for not providing an 

excellent education for our students, but we do have some limitations due to funding. 

• Maintain your vision as a Board, focused on academic success - student future success. 

• Stay updated on legislative issues that will have an effect on Schools. 

• Promote Longevity of our quality personnel. 

• Continue to support the professional educators as they perform their duties by maintaining the 

expectation that problems are handled at the lowest level. 

• Stay the course on building a culture of professionalism associated with our school. 

• Participate in training opportunities to increase knowledge of overall school operations and guidelines 

• Stay focused on "charting the district's course.”  Micromanaging can sidetrack our vision.  To maintain 

focus it is imperative that everyone follows the procedures set in place.  Continue to follow our District 

procedures and Board procedures when problems arise. 

  



Sterling Public Schools 
 

MISSION 

Sterling Public Schools will have high expectations of achievement in all areas fostering adequate emotional stability, 

intellectual understanding, physical development, and social competence for every student, preparing them for success 

in the future. 

 

VISION 

Sterling Public Schools will strive for excellence in all areas of education developing contributing citizens in our society. 

 

GOALS 

• Sterling Public Schools will place student success as the priority in all decisions. 

• Sterling Public Schools will recruit, develop, train, and support highly motivated staff members who are 

determined to help students succeed.  

• Sterling Public Schools will strive to provide high performing campuses using relevant and effective instruction 

coupled with high expectations for all students and staff. 

• Sterling Public Schools will provide facilities that support an exemplary learning environment. 

• Sterling Public Schools will encourage parents to become partners in their student’s learning. 

• Sterling Public Schools will exercise fiscal responsibility. 

 



SUPERINTENDENT EVALUATION 

STERLING INDEPENDENT SCHOOL DISTRICT 

Calendar:  

January 

Summative Evaluation (written) and Conference  - Set performance goals that define expectations and set priorities for 

the Superintendent. - Action to retain or non-renew will be taken annually following the evaluation. 

 

Objectives:  

• Provide positive and constructive feedback to the Superintendent that will support and promote the 

superintendent's professional growth and development; 

• Help the Board evaluate their work in planning the educational program in this community; 

• Strengthen the working relationship between the Board and the Superintendent by providing a 

comprehensive vehicle of communication. 

 

Evaluation Directions for the Board of Trustees: 

� Board members should individually complete this document and then collaboratively complete the document to 

be presented to the Superintendent. 

� The scores and all subsequent comments reported to the Superintendent should reflect the consensus of the 

board. 

� Should a score of "below expectations' be awarded for any objective, comments must be provided that clearly 

specify the reasons for the score with suggestions for improvement. 

� The Board shall provide the Superintendent with a signed copy of the completed appraisal instrument and discuss 

the contents with the Superintendent in executive session. 

� All discussions and the evaluation are confidential. 

 

Rating Scale: 

Exceeds Expectations: Score 3 

Well satisfied with this function of the district. 

Meets Expectations: Score 2 

Acceptable 

Below Expectations: Score 1 

Not happy with how the district is performing. 



SUPERINTENDENT EVALUATION 

STERLING INDEPENDENT SCHOOL DISTRICT 

School Year:  2019-2020  Superintendent: Kent Lemons 

Exceeds Expectations:  Score 3 Meets Expectations:  Score 2  Below Expectations:  Score 1 

 

LEADERSHIP 

_____ Creates a direction for the District 

_____ Takes ownership of actions 

_____ Shows a willingness and an ability to make decisions 

_____ Faces controversy openly 

_____ Remains true to convictions and succeeds in a high-pressure job 

_____ Supports staff development 

_____ Delegates when possible 

_____ Willing to listen and consider different approaches to situations 

_____ Focused on improving the school district 

_____ Provides opportunity for staff to develop potential 

_____ TOTAL FOR LEADERSHIP (10-30) 

Comments: 

 

 

 

COMMUNICATION 

_____ Writes and speaks effectively 

_____ Is accessible to staff, parents, students, and community members 

_____ Builds relationships among staff, parents, students, and community members 

_____ Listens and is receptive to concerns 

_____ Shares information openly and frequently 

_____ Communicates Board expectations, standards of professional behavior, and areas of growth to staff 

_____ TOTAL FOR COMMUNICATION (6-18) 

Comments: 

 

 

  



Exceeds Expectations:  Score 3 Meets Expectations:  Score 2  Below Expectations:  Score 1 

 

PUBLIC RELATIONS 

_____ Promotes the District, employees, and students 

_____ Available to the press, staff, and community groups with special or general interests 

_____ Is visible in the community at school and community events 

_____ TOTAL FOR PUBLIC RELATIONS (3-9) 

Comments: 

 

 

 

MANAGEMENT 

_____ Follows the Board Policies 

_____ Stays current with State and Federal laws and keeps the district in compliance 

_____ Competent in the decision-making process 

_____ Responsive to school problems 

_____ Identifies and analyzes issues 

_____ Effective problem solver 

_____ Competent in curriculum and program planning 

_____ Competent in business management, plant operations and maintenance, and personal administration 

_____ Seeks to foster high morale and cohesiveness among staff 

_____ Recruits and retains high quality staff 

_____ TOTAL FOR MANAGEMENT (10-30) 

Comments: 

 

 

 

PROFESSIOANLISM 

_____ Participates in professional activities for professional growth 

_____ Exhibits confidence 

_____ Professional appearance 

_____ Promotes integrity and professionalism 

_____ Promotes a climate of excellence among school personnel 

_____ Loyal to the District 

_____ TOTAL FOR PROFESSIONALISM (6-18) 

Comments: 

  



SUPERINTENDENT EVALUATION 

BOARD SUMMARY 

What are the strongest areas of the Superintendent's performance during this past year? 

 

 

 

 

List areas where the Superintendent should place additional time and consideration: 

 

 

 

 

STERLING PUBLIC SCHOOLS BOARD OF TRUSTEES RECOMMENDATION: 

_____ Retain/Recommendation for Contract increase and a year Extension 

_____ Retain/Continue with present Contract and a year Extension 

_____ Retain/Plan of Improvement (may be with or without a year Extension) 

_____ Non-Renewal – no extension 

 

 

 

 

______________________________  ____________________________ __________ 

Signature of Board President   Signature of Superintendent  Date 

 

The signature of the Superintendent indicates receipt of the evaluation.  The Superintendent has 5 business 

days to respond to the Board President in the case of a disagreement of findings.  The response and the 

documentation will be attached to the evaluation. 

  



NOTE: The following salary and benefits package should be reviewed and acted upon after completing 

the Superintendent’s annual appraisal. 

Salary and Benefits Package 
 2019-2020 2020-2021 

   

Contract Length/Type 
Term Contract with annual 
action to be taken in January of 
each year 

2 year 2 year 

   

Current Salary - Annual $91,762.50 (with raise applied) $91,762.50 

   

Cell Phone Allowance $50.00 a month $50.00 a month 

   

Health Insurance Health Choice High member 
premium 

Health Choice High member 
premium 

   

Reimbursement for School 
Related Expenses 

Actual expenses incurred in the 
performance of duties 

Actual expenses incurred in the 
performance of duties 

   

Professional Dues CCOSA/OASA CCOSA/OASA 

   

 

The above salary and benefits package was developed by consensus and approved by the Sterling Public 

Schools Board of Trustees. 

 

Board President: _____________________________________________ Date: ____________________________ 

 (Signature) 

Board Vice-President: _______________________________________ Date: ____________________________ 

 (Signature) 

Board Clerk: __________________________________________________ Date: ____________________________ 

 (Signature) 

Board Member: _______________________________________________ Date: ____________________________ 

 (Signature) 

Board Member: _______________________________________________ Date: ____________________________ 

 (Signature) 
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