
Board of Education Special Meeting | Board of Education 
Retreat
Thursday, January 8, 2026 11:15 AM
Professional Development Building, 152 School Road, Frisco, CO 80443

A. 11:00 - 11:15 AM | Board of Education Lunch

B. 11:15 AM | Call to Order, Roll Call, Establish 
Quorum

Speaker(s): Redhorse

B.1. Call to Order/Roll Call Speaker(s): 
Redhorse/Dunning

B.2. For Information: Board Business Guiding 
Principals, Norms, and Operations (Governance 
Process Policy (GP-7) and Various Board Reference 
Documents

B.3. For Information: Agenda en Español

C. 11:15 AM | Approval of the Agenda

D. 11:15 - 11:45 AM | Icebreaker

E. 12:00 - 2:00 PM | Policy Governance (PG) 
Refresher
 

F. 2:00 - 2:15 PM | Break

G. 2:15 - 5:15 PM | Team Building

H. 5:15 - 5:45 PM | Board of Education Dinner

I. 5:45- 6:45 PM | Master Plan Update

J. 6:45 - 6:55 PM | End of Meeting Debrief

K. 6:55 - 7:00 PM | Upcoming Meetings and Events

K.1. January 15, 2026 | Regular Meeting | 4:30 PM 
Dinner | 5:00 Call to Order

K.2. January 29, 2026 | Regular Meeting | 4:30 PM 
Dinner | 5:00 Call to Order

K.3. February 12, 2026 | Regular Meeting | 4:30 PM 
Dinner | 5:00 PM Call to Order

L. 7:00 PM | Adjournment Speaker(s): Redhorse
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