
BOARD OF EDUCATION
YUTAN PUBLIC SCHOOLS

High School Media Center
February 9, 2026

AGENDA

{{Name: Agenda Item Name}}
1. Call to Order

2. Open Meetings Act
This meeting will be conducted in accordance with the Nebraska Open Meetings 
Act.  The Board of Education makes available at least one current copy of the Open 
Meetings Act posted in the meeting at a location accessible to members of the public.

3. Roll Call

4. Excuse Absences of Board Members

5. Public Notice
Per board policy 2008-Meetings, advance notice of all board meetings, other than 
emergency meetings, shall be publicized 48 hours or more in advance of the meeting in a 
newspaper of general circulation in the district.  Meeting notices may also be posted on 
the school district website and posted in three prominent places in the school district. 

• Publication: Meeting notice was published in the Wahoo Newspaper on Friday, 
January 30, 2026

• Postings:  Meeting notice was posted at the entrance of Yutan High School, 
Yutan Elementary School, Yutan Post Office, First State Bank-Yutan, and on the 
Yutan Public Schools web page on Wednesday, February4, 2026.

• Agenda: The agenda is kept current and available for public inspection at the 
Superintendent’s office during normal business hours, and is posted on the 
school website in advance of the scheduled meeting. The agenda may not be 
altered later than 24 hours prior to the beginning of the meeting.  The order of the 
items on the agenda may be changed by the board at or during the meeting.

6. Approval of the Agenda

7. Celebration of Excellence
This portion of the meeting allows student and staff groups to present to the Board of 
Education and share information about their programs, activities, and learning 
experiences.  Katie Thompson joins us tonight to showcase the outstanding work our 
elementary staff does through Data Digs and the positive impact these efforts have on 
student learning and growth.

8. Pledge of Allegiance

9. Public Comments
Instructions for those who wish to speak during Public Comment: 



The Board of Education recognizes the importance of citizen participation in school 
district matters.  In order to assure citizens are heard and board meetings are conducted 
effectively and in an organized manner, a Public Comment period will be scheduled at 
some meetings.  A Public Comment sign-in sheet is located on the table near the 
entrance and your name and topic must be entered on the sheet prior to the start of the 
meeting.  If you are planning to speak about a personnel or a student matter involving an 
individual, please understand that the district has complaint procedures to address such 
complaints and concerns. The Board requests that you follow the policy and procedures 
before commenting on these matters to the Board. Board members will not respond to 
any questions you ask or comments about individual staff members or students, but may 
direct your concerns to the appropriate administrator for further review.  Each speaker 
shall be allowed a maximum of five minutes, and not more than twenty minutes will be 
allowed for a specific topic. Policy 2009-Procedure for Addressing the Board is made 
available in the meeting room.

Comments: 
• Foundation Information:
• Booster Club Information:
• General Public Comments:

10. Administrative Reports
Written reports have been submitted from the elementary principal, high school 
principal, activities director, student services director, and superintendent.  Each 
administrator will make comments on their respective report: 

• Elementary Principal
• High School Principal
• Activities Director
• Student Services Director
• Superintendent

11. Consent Agenda
The Consent Agenda is used to help the efficiency of the meeting by allowing the Board 
to approve items such as prior meeting minutes, general business of noncontroversial 
nature, or routine communication.  The Consent Agenda for this meeting includes: 

• Minutes from the January 12, 2026 Board Meeting
• Treasurer’s Report and Claims

12. Committee Reports
Reports from the following committee(s): 

• Facilities Committee
• Finance Committee

13. Business Items

13.1. Review and/or Revise Policies
The following policies are subject to approval and/or revision as part of the monthly 
policy review process. The policies presented have been reviewed by the 
Superintendent and are current by state statute, legal specifications, or NDE 
requirements; or have been revised or new policies presented to be in alignment with 
state statute, legal recommendation, or state and federal requirements. The board 



will consider, discuss, and take necessary action to affirm existing policies or 
approve revised or new policies as presented. 

• 5002.1 Admission of Students who Reside Out of the State of Nebraska
• 5006 Foreign Exchange Students
• 5007 Enrollment of Expelled Students
• 5008 Pregnant or Parenting Students
• 5009 Adult Education
• 5010 Immunizations
• 5011 Physical Examination and Visual Evaluation of Students
• 5012 Testing and Assessment Program
• 5014 Homeless Students

13.2. Nebraska Association of School Boards (NASB) Annual Membership
The Board is currently a member of NASB and this membership provides benefits 
for board members and the school district through opportunities for board members' 
education and training, board leadership development, legislative advocacy, 
workshops and conferences, superintendent search services, strategic planning, 
custom workshops for the school board or district, and school district membership 
into the ALICAP insurance pool.  The board will consider, discuss, and take all 
necessary action on annual membership in NASB.

13.3. Option Enrollment
Per the provisions of policy 5004-Option Enrollment, the board of education may set 
the numeric capacity of programs, classes, grade levels, or school buildings in 
regard to accepting option enrollment students. Numeric capacity is based upon 
factors such as available staff, facilities, and projected enrollment of resident 
students.  The board will consider, discuss, and take necessary action to establish 
numeric capacity for all grades and buildings for the 2026–27 school year.

14. Discussion and Informational Items

Items for discussion, information, or consideration - no action to be taken:
•  

14.1. School Board Meeting Start Time
Adjusting the board meeting schedule will better accommodate members’ work and 
personal commitments, improving attendance, participation, and overall engagement 
while ensuring board business can be conducted effectively with full representation.

14.2. 2026-27 School Calendar
The superintendent is responsible for presenting a school calendar to the Board for 
consideration of approval.  The school calendar must take the following items into 
account: instructional time, teacher contract days, student instruction days, teacher 
Inservice and work days, traditional holidays and no school days, and other facets of 
yearly and monthly school planning and activities.  The school calendar under 
consideration was developed with input from administration and staff, and 
encompasses all items listed above.  The board will consider, discuss, and take all 
necessary action to establish and approve the school calendar for the 2026-27 school 
year.

14.3. Review and/or Revise Policies
The following policies are subject to approval and/or revision as part of the monthly 



policy review process. The policies presented have been reviewed by the 
Superintendent and are current by state statute, legal specifications, or NDE 
requirements; or have been revised or new policies presented to be in alignment with 
state statute, legal recommendation, or state and federal requirements. The board 
will consider, discuss, and take necessary action to affirm existing policies or 
approve revised or new policies as presented. 

• 5036 Lockers
• 5037 Student Internet and Computer Access
• 5039 Fundraising Activities
• 5040 Work Permits
• 5041 Student Government
• 5042 Bulletin Boards
• 5043 School Sponsored Publications

14.4. Strategic Plan Discussion

15. Next Board Meeting
The next regular meeting of the Board is scheduled for Monday, March 9, 2026 at 
6:15pm in the high school media center.

16. Closed Session

The Board of Education is authorized by state statute to hold closed sessions.  Closed 
sessions may be held when clearly necessary for the protection of the public interest or 
for the prevention of needless injury to the reputation of an individual.  
The Board will enter into Closed Session for the protection of the public interest 
to discuss collective bargaining negotiations between the Board of Education and the 
Yutan Education Association.

17. Action From Closed Session
The board will take the necessary action on the following items from Closed Session: 

• Negotiated Agreement between the Yutan Public Schools Board of Education 
and the Yutan Education Association for the 2026-27 school year. 

18. Adjournment



84-1411. Meetings of public body; notice; method; contents; when available;
right to modify; duties concerning notice; virtual conferencing authorized;
requirements; emergency meeting without notice; appearance before public
body; applicability of section.

(1) Until January 1, 2025:

(a) Except as provided in subsection (10) of this section, each public body shall
give reasonable advance publicized notice of the time and place of each meeting as
provided in this subsection. Such notice shall be transmitted to all members of the
public body and to the public.

(b)(i) Except as provided in subdivision (1)(b)(ii) of this section, in the case of
a public body described in subdivision (1)(a)(i) of section 84-1409 or such body's
advisory committee, such notice shall be published in a newspaper of general
circulation within the public body's jurisdiction and, if available, on such
newspaper's website.

(ii) In the case of the governing body of a city of the second class or village or
such body's advisory committee or the governing body of a rural or suburban fire
protection district, such notice shall be published by:

(A) Publication in a newspaper of general circulation within the public body's
jurisdiction and, if available, on such newspaper's website; or

(B) Posting written notice in three conspicuous public places in such city,
village, or district. Such notice shall be posted in the same three places for each
meeting.

(iii) In the case of a public body not described in subdivision (1)(b)(i) or (ii) of
this section, such notice shall be given by a method designated by the public body.

(iv) In case of refusal, neglect, or inability of the newspaper to timely publish
the notice, the public body shall (A) post such notice on its website, if available,
and (B) post such notice in a conspicuous public place in such public body's
jurisdiction. The public body shall keep a written record of such posting. The
record of such posting shall be evidence that such posting was done as required and
shall be sufficient to fulfill the requirement of publication.

(c) In addition to a method of notice required by subdivision (1)(b)(i) or (ii) of
this section, such notice may also be provided by any other appropriate method
designated by such public body or such advisory committee.

(d) Each public body shall record the methods and dates of such notice in its
minutes.



(e) Such notice shall contain an agenda of subjects known at the time of the
publicized notice or a statement that the agenda, which shall be kept continually
current, shall be readily available for public inspection at the principal office of the
public body during normal business hours. Agenda items shall be sufficiently
descriptive to give the public reasonable notice of the matters to be considered at
the meeting. Except for items of an emergency nature, the agenda shall not be
altered later than (i) twenty-four hours before the scheduled commencement of the
meeting or (ii) forty-eight hours before the scheduled commencement of a meeting
of a city council or village board scheduled outside the corporate limits of the
municipality. The public body shall have the right to modify the agenda to include
items of an emergency nature only at such public meeting.

(2) Beginning January 1, 2025:

(a) Except as provided in subsection (10) of this section, each public body shall
give reasonable advance publicized notice of the time and place of each meeting as
provided in this subsection. Such notice shall be transmitted to all members of the
public body and to the public.

(b)(i) Except as provided in subdivision (2)(b)(ii) of this section, in the case of
a public body described in subdivision (1)(a)(i) of section 84-1409 or such body's
advisory committees, such notice shall be given by:

(A)(I) Publication in a newspaper of general circulation within the public
body's jurisdiction that is finalized for printing prior to the time and date of the
meeting, (II) posting on such newspaper's website, if available, and (III) posting on
a statewide website established and maintained as a repository for such notices by
a majority of Nebraska newspapers. Such notice shall be placed in the newspaper
and on the websites by the newspaper; or

(B)(I) Posting to the newspaper's website, if available, and (II) posting to a
statewide website established and maintained as a repository for such notices by a
majority of Nebraska newspapers if no edition of a newspaper of general
circulation within the public body's jurisdiction is to be finalized for printing prior
to the time and date of the meeting. Such notice shall be placed in the newspaper
and on the websites by the newspaper.

(ii) In the case of the governing body of a city of the second class or village,
any advisory committee of such governing body, or the governing body of a rural
or suburban fire protection district, such notice shall be given by:

(A)(I) Publication in a newspaper of general circulation within the public
body's jurisdiction that is finalized for printing prior to the time and date of the
meeting, (II) posting on such newspaper's website, if available, and (III) posting on
a statewide website established and maintained as a repository for such notices by



a majority of Nebraska newspapers. Such notice shall be placed in the newspaper
and on the websites by the newspaper;

(B)(I) Posting to the newspaper's website, if available, and (II) posting on a
statewide website established and maintained as a repository for such notices by a
majority of Nebraska newspapers if no edition of a newspaper of general
circulation within the public body's jurisdiction is to be finalized for printing prior
to the time and date of the meeting. Such notice shall be placed in the newspaper
and on the websites by the newspaper; or

(C) Posting written notice in three conspicuous public places in such city,
village, or district. Such notice shall be posted by the public body in the same three
places for each meeting.

(iii) In the case of a public body not described in subdivision (2)(b)(i) or (ii) of
this section, such notice shall be given by a method designated by the public body.

(iv) In case of refusal, neglect, or inability of the newspaper to publish the
notice, the public body shall (A) post such notice on its website, if available, (B)
submit a post on a statewide website established and maintained as a repository for
such notices by a majority of Nebraska newspapers, and (C) post such notice in a
conspicuous public place in such public body's jurisdiction. The public body shall
keep a written record of such posting. The record of such posting shall be evidence
that such posting was done as required and shall be sufficient to fulfill the
requirement of publication.

(3)(a) The following entities may hold a meeting by means of virtual
conferencing if the requirements of subdivision (3)(b) of this section are met:

(i) A state agency, state board, state commission, state council, or state
committee, or an advisory committee of any such state entity;

(ii) An organization, including the governing body, created under the Interlocal
Cooperation Act, the Joint Public Agency Act, or the Municipal Cooperative
Financing Act;

(iii) The governing body of a public power district having a chartered territory
of more than one county in this state;

(iv) The governing body of a public power and irrigation district having a
chartered territory of more than one county in this state;

(v) An educational service unit;

(vi) The Educational Service Unit Coordinating Council;



(vii) An organization, including the governing body, of a risk management pool
or its advisory committees organized in accordance with the Intergovernmental
Risk Management Act;

(viii) A community college board of governors;

(ix) The Nebraska Brand Committee;

(x) A local public health department;

(xi) A metropolitan utilities district;

(xii) A regional metropolitan transit authority; and

(xiii) A natural resources district.

(b) The requirements for holding a meeting by means of virtual conferencing
are as follows:

(i) Reasonable advance publicized notice is given as provided in subsections
(1) and (2) of this section, including providing access to a dial-in number or link to
the virtual conference;

(ii) In addition to the public's right to participate by virtual conferencing,
reasonable arrangements are made to accommodate the public's right to attend at a
physical site and participate as provided in section 84-1412, including reasonable
seating, in at least one designated site in a building open to the public and
identified in the notice, with: At least one member of the entity holding such
meeting, or his or her designee, present at each site; a recording of the hearing by
audio or visual recording devices; and a reasonable opportunity for input, such as
public comment or questions, is provided to at least the same extent as would be
provided if virtual conferencing was not used;

(iii) At least one copy of all documents being considered at the meeting is
available at any physical site open to the public where individuals may attend the
virtual conference. The public body shall also provide links to an electronic copy
of the agenda, all documents being considered at the meeting, and the current
version of the Open Meetings Act; and

(iv) Except as otherwise provided in this subdivision, subsection (1) of section
70-1014, subsection (2) of section 70-1014.02, or subsection (4) of section 79-
2204, no more than one-half of the meetings of the state entities, advisory
committees, boards, councils, organizations, or governing bodies are held by
virtual conferencing in a calendar year. In the case of (A) an organization created
under the Interlocal Cooperation Act that sells electricity or natural gas, (B) an
organization created under the Municipal Cooperative Financing Act, (C) a



governing body of a risk management pool and any advisory committee of such
governing body, or (D) any advisory committee of any state entity created in
response to the Opioid Prevention and Treatment Act, such organization, governing
body, or committee may hold more than one-half of its meetings by virtual
conferencing if such organization holds at least one meeting each calendar year
that is not by virtual conferencing.

(4) Virtual conferencing, emails, faxes, or other electronic communication shall
not be used to circumvent any of the public government purposes established in the
Open Meetings Act.

(5) The secretary or other designee of each public body shall maintain a list of
the news media requesting notification of meetings and shall make reasonable
efforts to provide advance notification to them of the time and place of each
meeting and the subjects to be discussed at that meeting.

(6) When it is necessary to hold an emergency meeting without reasonable
advance public notice, the nature of the emergency shall be stated in the minutes
and any formal action taken in such meeting shall pertain only to the emergency.
Such emergency meetings may be held by virtual conferencing. The provisions of
subsection (5) of this section shall be complied with in conducting emergency
meetings. Complete minutes of such emergency meetings specifying the nature of
the emergency and any formal action taken at the meeting shall be made available
to the public by no later than the end of the next regular business day.

(7) A public body may allow a member of the public or any other witness to
appear before the public body by means of virtual conferencing.

(8)(a) Notwithstanding subsections (3) and (6) of this section, if an emergency
is declared by the Governor pursuant to the Emergency Management Act as
defined in section 81-829.39, a public body the territorial jurisdiction of which is
included in the emergency declaration, in whole or in part, may hold a meeting by
virtual conferencing during such emergency if the public body gives reasonable
advance publicized notice as described in subsections (1) and (2) of this section.
The notice shall include information regarding access for the public and news
media. In addition to any formal action taken pertaining to the emergency, the
public body may hold such meeting for the purpose of briefing, discussion of
public business, formation of tentative policy, or the taking of any action by the
public body.

(b) The public body shall provide access by providing a dial-in number or a
link to the virtual conference. The public body shall also provide links to an
electronic copy of the agenda, all documents being considered at the meeting, and
the current version of the Open Meetings Act. Reasonable arrangements shall be
made to accommodate the public's right to hear and speak at the meeting and



record the meeting. Subsection (5) of this section shall be complied with in
conducting such meetings.

(c) The nature of the emergency shall be stated in the minutes. Complete
minutes of such meeting specifying the nature of the emergency and any formal
action taken at the meeting shall be made available for inspection as provided in
subsection (5) of section 84-1413.

(9) In addition to any other statutory authorization for virtual conferencing, any
public body not listed in subdivision (3)(a) of this section may hold a meeting by
virtual conferencing if:

(a) The purpose of the virtual meeting is to discuss items that are scheduled to
be discussed or acted upon at a subsequent non-virtual open meeting of the public
body;

(b) No action is taken by the public body at the virtual meeting; and

(c) The public body complies with subdivisions (3)(b)(i) and (ii) of this section.

(10) This section does not apply to a meeting of the Nebraska Power Review
Board or a public power district, a public power and irrigation district, an electric
membership association, an electric cooperative company, a municipality having a
generation and distribution system, or a registered group of municipalities if such
meeting is subject to section 70-1034.

Source: Laws 1975, LB 325, § 4; Laws 1983, LB 43, § 3; Laws 1987, LB 663, §
25; Laws 1993, LB 635, § 2; Laws 1996, LB 469, § 6; Laws 1996, LB 1161, § 1;
Laws 1999, LB 47, § 2; Laws 1999, LB 87, § 100; Laws 1999, LB 461, § 1; Laws
2000, LB 968, § 85; Laws 2004, LB 821, § 38; Laws 2004, LB 1179, § 2; Laws
2006, LB 898, § 2; Laws 2007, LB199, § 9; Laws 2009, LB361, § 2; Laws 2012,
LB735, § 1; Laws 2013, LB510, § 1; Laws 2017, LB318, § 1; Laws 2019, LB212,
§ 5; Laws 2020, LB148, § 3; Laws 2021, LB83, § 12; Laws 2022, LB742, § 1;
Laws 2022, LB908, § 1; Laws 2022, LB922, § 13; Laws 2024, LB287, § 74;
Laws 2024, LB399, § 4; Laws 2024, LB1370, § 8.
Note: The Revisor of Statutes has pursuant to section 49-769 correlated LB287,
section 74, with LB399, section 4, and LB1370, section 8, to reflect all
amendments.
Note: Changes made by LB287 became operative April 17, 2024. Changes made
by LB399 became effective July 19, 2024. Changes made by LB1370 became
operative July 19, 2024.

Cross References

Emergency Management Act, see section 81-829.36.
Intergovernmental Risk Management Act, see section 44-4301.
Interlocal Cooperation Act, see section 13-801.
Joint Public Agency Act, see section 13-2501.



Municipal Cooperative Financing Act, see section 18-2401.
Opioid Prevention and Treatment Act, see section 71-2485.

Annotations

Under subsection (1) of this section, the Legislature has imposed only two
conditions on the public body's notification method of a public meeting: (1) It must
give reasonable advance publicized notice of the time and place of each meeting
and (2) it must be recorded in the public body's minutes. City of Elkhorn v. City of
Omaha, 272 Neb. 867, 725 N.W.2d 792 (2007).

An emergency is "(a)ny event or occasional combination of circumstances which
calls for immediate action or remedy; pressing necessity; exigency; a sudden or
unexpected happening; an unforeseen occurrence or condition." Steenblock v.
Elkhorn Township Bd., 245 Neb. 722, 515 N.W.2d 128 (1994).

An agenda which gives reasonable notice of the matters to be considered at a
meeting of a city council complies with the requirements of this section. Pokorny v.
City of Schuyler, 202 Neb. 334, 275 N.W.2d 281 (1979).

When notice is required, a notice of a special meeting of a city council posted in
three public places at 10:00 p.m. on the day preceding the meeting is not
reasonable advance publicized notice of a meeting as is required by this section.
Pokorny v. City of Schuyler, 202 Neb. 334, 275 N.W.2d 281 (1979).

Teacher waived right to object to lack of public notice in board of education
employment hearing by voluntary participation in the hearing without objection.
Alexander v. School Dist. No. 17, 197 Neb. 251, 248 N.W.2d 335 (1976).

A county board of commissioners and a county board of equalization are not
required to give separate notices when the notice states only the time and place that
the boards meet and directs a citizen to where the agendas for each board can be
found. Wolf v. Grubbs, 17 Neb. App. 292, 759 N.W.2d 499 (2009).

A county board of equalization is a public body which is required to give
advanced publicized notice of its meetings. Wolf v. Grubbs, 17 Neb. App. 292, 759
N.W.2d 499 (2009).

Notice of recessed and reconvened meetings must be given in the same fashion
as the original meeting. Wolf v. Grubbs, 17 Neb. App. 292, 759 N.W.2d 499
(2009).

True notice of a meeting is not given by burying such in the minutes of a prior
board proceeding. Wolf v. Grubbs, 17 Neb. App. 292, 759 N.W.2d 499 (2009).

An agenda notice which merely stated "work order reports" was an inadequate
notice under this section because it did not give interested persons knowledge that
plans for a 345 kv transmission line through the district was going to be discussed
and voted upon at the meeting. Inadequate agenda notice under this section meant
there was a substantial violation of the public meeting laws; however, later actions
by the board of directors cured the defects in notice, and such actions were in
substantial compliance with the statute. Hansmeyer v. Nebraska Pub. Power Dist.,
6 Neb. App. 889, 578 N.W.2d 476 (1998).



Yutan Elementary School  
                                          February 2026 Board Report  

 
 
Students of the month:  

 
 
PE Student of the month: The February P.E. Student of the Month is Maverick Reed 
Mr. Thayer says: Maverick does a Great job in P.E.  He always works hard and pays 
attention when instructions are being given.  Maverick is also a really good runner with 
one of the top five times this school year in the mile.  Sportsmanship  is also one of his 
strengths. He gets along with everyone. Awesome Job Maverick! 
 
Art Student of the month: Maxon Chittenden is the Art Student of the Month for 
February! Keep up the great work, Maxon! 
 
Mindful 
Artistic 
eXceptional!  
Original  
Neighborly 
 
 
 



Comp/Lib Student of the month: Congratulations River Graham, our February 
Computer/Library student of the month. 
Mrs. Coleman says: I enjoy River coming to class. She usually arrives to class with a 
hug to share and always gives her best effort to listen and follow directions during class. 
She is growing more confident to ask questions when she needs help and is kind to her 
classmates. Keep up the great effort River! 
 
Band Student of the month: Congrats to Maxon Chittendent, our band student of the 
month. Mr. Capron says: Maxon consistently demonstrates a strong work ethic and 
dedication to his trumpet. It’s clear that he practices regularly, as he comes to each 
lesson with his music learned and ready to go. Beyond assigned material, Maxon takes 
the initiative to explore and learn fun songs on his own, showing genuine curiosity and 
love for music. He always brings a great attitude to class and maintains a happy, positive 
disposition that makes rehearsals more enjoyable for everyone. Keep up the fantastic 
work, Maxon! 
 
Above and Beyond Award:  
Megan Gardner  would like to nominate Katie Walz for the February Above and Beyond 
Award. Katie is the true definition of going above and beyond. Her patience, thoughtful 
insight, and creative ideas make a meaningful difference in how we are able to support 
our students every single day. She consistently looks for ways to better meet their needs 
and never hesitates to step in and do extra when it matters most. Katie’s dedication,  
compassion, and steady presence create a supportive environment where students feel 
valued and comfortable to attempt challenges, so they can grow and learn. Our students 
are incredibly lucky to have someone like Katie working with them daily.   
 
 

Highlights & What's Ahead:   
Carnival night 
P-T-C: Pick-a-time emails will go out 2/13&16: PTC is Feb 25th from 12:00 to 8:00.  
PS & K round up: Letters will go out Feb 13th. K-round up: 3/20 PS round up: 3/27 
Big thanks to all staff and custodians during flu breakout. Special thanks Kelsey & Amy 
 



 

Director of Student Services 
Board Report 

February 2026 
Tahler Novotny 

 

Service Logs:  
Special Education teachers and contracted service providers were asked to start keeping 
service logs to ensure that we can prove when and how we are serving our students 
minutes on their IEP’s throughout their weeks.  
 
Targeted Improvement Plan:  
This year, we are at low risk!!! This means that our TIP was aligned to our CIP goal and 
also that it met all the requirements. 
 
Last Year’s Goal: Given UFLI interventions with LETRS strategies embedded, students in 
grades 4th-6th, 90% of students with disabilities will meet their benchmarks in literacy  as 
measured by MAPS data by 2028. (Baseline: 77% of students with IEP's have met the 
benchmark for literacy as measured by MAPS data in 2025.) 
 
Annual Targets: 
Given UFLI interventions with LETRS strategies embedded, students in grades 4th-6th, 
75% of students with disabilities will meet their benchmarks in literacy  as measured by 
MAPS data by 2025. 
 
Given UFLI interventions with LETRS strategies embedded, students in grades 4th-6th, 
80% of students with disabilities will meet their benchmarks in literacy  as measured by 
MAPS data by 2026. 
 
Given UFLI interventions with LETRS strategies embedded, students in grades 4th-6th, 
85% of students with disabilities will meet their benchmarks in literacy  as measured by 
MAPS data by 2027. 
 
Chieftain Buddies:  
48 matches! I am putting together an activity for the Spring for the matches to do 
together! 
 
Law Update: 
Nebraska has not adopted to serve young adults until the age of 22.  
 
Spring Testing:  
We have three students that will take the alternate assessment. I will administer the test 
K-12. As well as administer the ACT for students with 504 plans or IEP’s. 

 



Mr Nielsen 
Athletics/Activities Board Report  

 
 
 
Winter Sports Updates (All updates are as of February 5th) 
 
Wrestling: 
​ Girls districts were this past weekend. Good chance of sending most of the team to 
state. Great season so far for the girls. We are getting more people healthy at the right time. 
State is February 17th and 18th. The girls placed 2nd at the conference meet by just a couple of 
points.  
 
Boys districts are February 14th in Broken Bow and State is February 19th-21st. They have had 
a great season as well with lots of individual medalists. Recently they placed 2nd at the Central 
Valley invite as a team.  
 
Basketball: 
​ Basketball is still having a great season for both boys and girls. Boys are conference 
tournament champions and are on pace to be regular season champions as well. Girls are 
conference tournament runners-up. Both boys and girls will most likely host sub-districts in the 
next couple of weeks as they are both ranked 1st in their regions.  
 
 
Facility Maintenance 
Elementary Scoreboard - Currently working on repairing one of the elementary school’s 
scoreboards. We believe the motherboard is out on it as it powers up but does not function.  
 
High School Bleachers - The part has finally shipped and it will arrive on Feb 12th. Tentatively 
scheduled to be installed on Feb 16th or 17th.  
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Service Logs:  
Special Education teachers and contracted service providers were asked to start keeping 
service logs to ensure that we can prove when and how we are serving our students 
minutes on their IEP’s throughout their weeks.  
 
Targeted Improvement Plan:  
This year, we are at low risk!!! This means that our TIP was aligned to our CIP goal and 
also that it met all the requirements. 
 
Last Year’s Goal: Given UFLI interventions with LETRS strategies embedded, students in 
grades 4th-6th, 90% of students with disabilities will meet their benchmarks in literacy  as 
measured by MAPS data by 2028. (Baseline: 77% of students with IEP's have met the 
benchmark for literacy as measured by MAPS data in 2025.) 
 
Annual Targets: 
Given UFLI interventions with LETRS strategies embedded, students in grades 4th-6th, 
75% of students with disabilities will meet their benchmarks in literacy  as measured by 
MAPS data by 2025. 
 
Given UFLI interventions with LETRS strategies embedded, students in grades 4th-6th, 
80% of students with disabilities will meet their benchmarks in literacy  as measured by 
MAPS data by 2026. 
 
Given UFLI interventions with LETRS strategies embedded, students in grades 4th-6th, 
85% of students with disabilities will meet their benchmarks in literacy  as measured by 
MAPS data by 2027. 
 
Chieftain Buddies:  
48 matches! I am putting together an activity for the Spring for the matches to do 
together! 
 
Law Update: 
Nebraska has not adopted to serve young adults until the age of 22.  
 
Spring Testing:  
We have three students that will take the alternate assessment. I will administer the test 
K-12. As well as administer the ACT for students with 504 plans or IEP’s. 

 



Board of Education Meeting 
February 9, 2026 
Enrollment 
Monthly enrollment numbers are included (see below)  
 
School Board Member Week 
The week of January 25, 2026 served as School Board Recognition Week in Nebraska. 
Thanks to the 1,700 locally elected volunteers who make up the Board of Education for 
Nebraska's Public Schools and ESUs - and especially our own Yutan Public Schools 
board of education. 
Did You Know 

● 79% of Nebraska’s 1,700 locally elected School Board Members serve at or within 100 
miles of where they graduated ... with 51% serving AT the district they graduated from. 

● 74.63% of school board members would you consider themself as someone connected 
to/engaged in production agriculture or agribusiness 

● U.S. Senator Deb Fischer was President of NASB in 1998 and served on the Board of 
Directors from 1994-2000 

● 58% of school board members have school-aged children in K-12 
● 68% of board members in Nebraska are between the ages of 36 and 55 
● 64% of board members have served between 1 to 8 years 
● 4% of Nebraska’s 1,700 school board members have served their board for more than 20 

years 
● On average, a school board in Nebraska is 37% female and 63% male 
● 15% of Nebraska’s school boards are served by a female majority 
● 3 of Nebraska's school boards are all female 
● 6% of Nebraska’s school boards are all male 

 
 
  
 

 



Enrollment 

 
 2025-26 Enrollment as of: 2/9/2026  6 Monthly Sum      

End of 

2024-25 

(May) 
 

Grad Year 
Grade Enrollment 

Change from 

Prior Month 
 8-12-2025 9-8-2025 10-13-2025 11-10-2025 12-8-2025 1-12-2026 2-9-2026 

14  PreK 17 0  15 16 16 17 17 17 17 

37  Class of 2038 K 34 0  35 34 35 35 35 34 34 

38  Class of 2037 1 32 0  33 33 33 33 33 32 32 

34  Class of 2036 2 40 0  41 41 41 41 41 40 40 

33  Class of 2035 3 36 0  34 34 36 36 36 36 36 

33  Class of 2034 4 31 0  33 32 32 32 32 31 31 

41  Class of 2033 5 30 0  30 30 30 30 30 30 30 

36  Class of 2032 6 42 0  42 42 42 41 42 42 42 

41  Class of 2031 7 39 0  39 39 39 38 38 39 39 

30  Class of 2030 8 43 1  42 41 41 41 41 42 43 

51  Class of 2029 9 35 0  35 35 35 34 34 35 35 

32  Class of 2028 10 50 0  53 52 53 51 50 50 50 

35  Class of 2027 11 32 0  34 33 33 32 32 32 32 

31  Class of 2026 12 40 0  39 39 40 40 40 40 40 

14  Total PK: 17 0  15 16 16 17 17 17 17 

252  Total K-6: 245 0  248 246 249 248 249 245 245 

220  Total 7-12: 239 1  242 239 241 236 235 238 239 

472  Total K-12: 484 1  490 485 490 484 484 483 484 

486  Total PK-12: 501 1  505 501 506 501 501 500 501 

  Average Class Size K-6: 35.00          

  Average Class Size 7-12: 39.83          



BOARD OF EDUCATION 

YUTAN PUBLIC SCHOOLS 

 

BOARD MEETING 

High School Media Center 

January 12, 2026 

 

AGENDA 

 

1. Call to Order 

The meeting was called to order at 6:00pm by President Wacker. 

2. Open Meetings Act 

This meeting will be conducted in accordance with the Nebraska Open Meetings Act.  The Board 

of Education makes available at least one current copy of the Open Meetings Act posted in the 

meeting at a location accessible to members of the public. 

3. Roll Call  

Attendance Taken at 6:00pm  

Judy Daniell:    Present    

Bill Hancock:    Present    

Gary Hollst:    Present    

Dan Ridder:    Present    

Adam Wacker:    Present    

Eric Wilke:    Present    

 

4. Election of Board Officers 

As required by state statute, the board must reorganize each year by electing officers, appointing 

committees, and authorizing district representatives.  The board will consider, discuss, and take 

all necessary action to elect officers for the 2026 calendar year:  

• President:  Wilke nominated Wacker, seconded by Hollst, Wacker accepted the 

nomination; With no other nominations, Wacker wins. 

• Vice-President:  Hollst nominated Daniell, seconded by Wilke, Daniell accepted the 

nomination.  With no other nominations, Daniell wins. 

• Secretary:  Hollst nominated Hancock, seconded by Daniell, Hancock accepted the 

nomination.  With no other nominations, Hancock wins. 

• Treasurer:  Daniell nominated Hollst, seconded by Hancock, Hollst accepted the 

nomination.  With no other nominations, Hollst wins. 

5. Excuse Absences of Board Members 

 No action taken – all members present. 

6. Public Notice 

Per board policy 2008—Meetings, advance notice of all board meetings, other than emergency 



meetings, shall be publicized 48 hours or more in advance of the meeting in a newspaper of 

general circulation in the district.  Meeting notices may also be posted on the school district 

website and posted in three prominent places in the school district.  

• Publication: Meeting notice was published in the Wahoo Newspaper on Friday, January 

2, 2026 

• Postings:  Meeting notice was posted at the entrance of Yutan High School, Yutan 

Elementary School, Yutan Post Office, First State Bank-Yutan, and on the Yutan Public 

Schools web page on Wednesday, January 7, 2025. 

• Agenda: The agenda is kept current and available for public inspection at the 

Superintendent’s office during normal business hours, and is posted on the school 

website in advance of the scheduled meeting. The agenda may not be altered later than 24 

hours prior to the beginning of the meeting.  The order of the items on the agenda may be 

changed by the board at or during the meeting. 

 

7. Approval of the Agenda 

Moved by Gary Hollst, seconded by Bill Hancock to approve the agenda. Roll Call Vote: 

Daniell: Yes, Hancock: Yes, Hollst: Yes, Ridder: Yes, Wacker: Yes, Wilke: Yes. Yes: 6, No: 0  

Motion Carried 

8. Celebration of Excellence 

This portion of the meeting allows student and staff groups to present to the Board of Education 

and share information about their programs, activities, and learning experiences. 

9. Pledge of Allegiance 

10. Public Comments 

Instructions for those who wish to speak during Public Comment:  

The Board of Education recognizes the importance of citizen participation in school district 

matters.  In order to assure citizens are heard and board meetings are conducted effectively and 

in an organized manner, a Public Comment period will be scheduled at some meetings.  A Public 

Comment sign-in sheet is located on the table near the entrance and your name and topic must be 

entered on the sheet prior to the start of the meeting.  If you are planning to speak about a 

personnel or a student matter involving an individual, please understand that the district has 

complaint procedures to address such complaints and concerns. The Board requests that you 

follow the policy and procedures before commenting on these matters to the Board. Board 

members will not respond to any questions you ask or comments about individual staff members 

or students, but may direct your concerns to the appropriate administrator for further 

review.  Each speaker shall be allowed a maximum of five minutes, and not more than twenty 

minutes will be allowed for a specific topic. Policy 2009-Procedure for Addressing the Board is 

made available in the meeting room. 

 

Comments:  

• Foundation Information: None 

• Booster Club Information: None 



• General Public Comments: Bill Hancock thanked the board and administration for the 

plant sent for his mother’s funeral service. 

11. Administrative Reports 

Written reports have been submitted from the elementary principal, high school principal, 

activities director, student services director, and superintendent.  Each administrator will make 

comments on their respective report:  

• Elementary Principal 

• High School Principal 

• Activities Director 

• Student Services Director 

• Superintendent 

12. Consent Agenda 

The Consent Agenda is used to help the efficiency of the meeting by allowing the Board to 

approve items such as prior meeting minutes, general business of noncontroversial nature, or 

routine communication.  The Consent Agenda for this meeting includes:  

1. Minutes from the December Board Meeting 

2. Treasurer’s Report and Claims 

 

Moved by Gary Hollst, seconded by Dan Ridder to approve the consent agenda. Roll Call Vote: 

Daniell: Yes, Hancock: Yes, Hollst: Yes, Ridder: Yes, Wacker: Yes, Wilke: Yes. Yes: 6, No: 0  

Motion Carried 

13. Committee Reports 

Reports from the following committee(s):  

• BGT Committee 

• Finance Committee 

14. Business Items 

14.1. Board Committee Assignments 

Summary: 

As part of the annual reorganization, the Board shall authorize committees to serve the 

interests of the board or as required by state statute.  The President is authorized by board 

policy to make committee assignments.  Committees for consideration: 

 

Active Committees:  

• Committee on American Civics  

o Current: Committee of the Whole 

• Facilities Committee  

o Current: Hancock, Wilke, Ridder 

• Finance Committee  



o Current: Daniell, Hollst, Wacker 

• Negotiations Committee  

o Current: Hollst, Hancock, Wacker 

o NOTE: Current members will finish out the ongoing BOE-YEA negotiations 

cycle 

President Wacker assigned the following members to the respective committees: 

Committee on American Civics:  Committee of the whole 

Facilities/Grounds/Transportation Committee:  Ridder, Wilke, Hollst 

Finance Committee:  Daniell, Hancock, Wacker 

Negotiations Committee:  Hollst, Hancock, Wacker 

14.2. Authorization to Sign Checks, Warrants, and Other Instruments 

Board policy authorizes the President and Secretary to sign checks, warrants, and other 

instruments on behalf of the district.  It has been the practice of the district to also delegate the 

Treasurer to sign and validate the same documents as part of the monthly claim approval 

process. The board will consider, discuss, and take all necessary action to approve the 

President, Secretary, and Treasurer to sign checks, warrants, and other instruments on behalf 

of the district. 

 

Moved by Eric Wilke, seconded by Dan Ridder to authorize board president Wacker, board 

secretary Hancock, board treasurer Hollst, and board vice president Daniell to sign checks, 

warrants, and other instruments on behalf of the district. Roll Call Vote: Daniell: Yes, 

Hancock: Yes, Hollst: Yes, Ridder: Yes, Wacker: Yes, Wilke: Yes. Yes: 6, No: 0 Motion 

Carried 

14.3. Annual Board Authorizations 

The board will consider, discuss, and take all necessary action to authorize the following 

representatives or agents:  

• Newspapers of General Circulation  

o Wahoo Newspaper and Omaha World-Herald 

• School District Legal Counsel  

o KSB School Law and BairdHolm 

• General Depository:  

o First State Bank of Yutan 

• Superintendent Brett Schwartz:  

o Custodian of all district financial accounts and funds. 

o District agent for state and federal programs and funds. 

o Non-discrimination compliance coordinator. 

• Activities Director Alex Nielsen:  

o Title IX Coordinator. 

 

Moved by Gary Hollst, seconded by Bill Hancock to approve the annual authorizations as 



presented. Roll Call Vote: Daniell: Yes, Hancock: Yes, Hollst: Yes, Ridder: Yes, Wacker: Yes, 

Wilke: Yes. Yes: 6, No: 0 Motion Carried 

14.4. Reauthorization of Line of Credit 

On an annual basis and upon Board approval, the district may access up to a $1,000,000 line 

of credit from First State Bank-Yutan.  The line of credit allows the district to borrow for 

short-term cash flow needs such as payroll and monthly claims.  First State Bank offers the 

line of credit at a 4.5% interest rate. The Board will consider, discuss, and take all necessary 

action to authorize the Treasurer to sign for renewal of the annual line of credit and for the 

Superintendent to act as custodian for the line of credit. 

 

Moved by Bill Hancock, seconded by Judy Daniell to approve the authorization of board 

treasurer Hollst to sign for the annual renewal and allow Superintendent Brett Schwartz to act 

as custodian of the $1,000,000 line of credit at First State Bank-Yutan at 4.5% interest rate. 

Roll Call Vote: Daniell: Yes, Hancock: Yes, Hollst: Yes, Ridder: Yes, Wacker: Yes, Wilke: 

Yes. Yes: 6, No: 0 Motion Carried 

14.5. Preschool Tuition for 2026-27 

On an annual basis, the board establishes the tuition rate for the preschool program.  Tuition 

does not cover all the expenses of the program, but does help defray the cost of daily snacks, 

consumable supplies and materials.  The administration is recommending no increase to the 

current preschool tuition cost of $120 per month.  The board will discuss, consider, and take 

all necessary action to set preschool tuition for the 2026-27 school year. 

 

Moved by Bill Hancock, seconded by Dan Ridder to keep the cost of preschool tuition at $120 

per month for the 2026-27 school year. Roll Call Vote: Daniell: Yes, Hancock: Yes, Hollst: 

Yes, Ridder: Yes, Wacker: Yes, Wilke: Yes. Yes: 6, No: 0 Motion Carried 

14.6. Review and/or Revise Policies 

The following policies are subject to approval and/or revision as part of the monthly policy 

review process. The policies presented have been reviewed by the Superintendent and are 

current by state statute, legal specifications, or NDE requirements; or have been revised or 

new policies presented to be in alignment with state statute, legal recommendation, or state 

and federal requirements. The board will consider, discuss, and take necessary action to affirm 

existing policies or approve revised or new policies as presented.  

• 5016 Student Records 

• 5017 Routine Directory Information 

• 5019 Communicating with Parents 

• 5020 Rights of Custodial and Non-Custodial Parents 

• 5022 Investigations, Arrests, and Other Student Contact by Law Enforcement and 

HHS 

• 5023 Student Illness 

 

Moved by Gary Hollst, seconded by Bill Hancock to approve the policies as presented. Roll 



Call Vote: Daniell: Yes, Hancock: Yes, Hollst: Yes, Ridder: Yes, Wacker: Yes, Wilke: Yes. 

Yes: 6, No: 0 Motion Carried 

15. Discussion and Informational Items  

Items for discussion, information, or consideration - no action to be taken: 

15.1. 2026-2027 Calendar 

15.2. Review and/or Revise Policies 

The following policies are subject to approval and/or revision as part of the monthly policy 

review process. The policies presented have been reviewed by the Superintendent and are 

current by state statute, legal specifications, or NDE requirements; or have been revised or 

new policies presented to be in alignment with state statute, legal recommendation, or state 

and federal requirements. The board will consider, discuss, and take necessary action to affirm 

existing policies or approve revised or new policies as presented.  

• 5002.1 Admission of Students who Reside Out of the State of Nebraska 

• 5006 Foreign Exchange Students 

• 5007 Enrollment of Expelled Students 

• 5008 Pregnant or Parenting Students 

• 5009 Adult Education 

• 5010 Immunizations 

• 5011 Physical Examination and Visual Evaluation of Students 

• 5012 Testing and Assessment Program 

• 5014 Homeless Students 

15.3. Strategic Plan Discussion 

15.4. NASB Legislative Issues Conference 

This conference provides an overview of early-session legislative priorities and proposed bills 

that may impact public education in Nebraska, along with insights from state senators and 

education leaders on key policy issues affecting school districts. 

16. Next Board Meeting 

The next regular meeting of the Board is scheduled for February 9, 2026, at 6:00 pm in the high 

school media center. 

17. Closed Session 

The Board of Education is authorized by state statute to hold closed sessions.  Closed sessions 

may be held when clearly necessary for the protection of the public interest or for the prevention 

of needless injury to the reputation of an individual.   

The Board will enter into Closed Session for the protection of the public interest to discuss 

collective bargaining negotiations with the Yutan Education Association. 

 

Moved by Judy Daniell, seconded by Gary Hollst to enter Closed Session for the protection of 



the public interest to discuss negotiations with the Yutan Education Association. Roll Call Vote: 

Daniell: Yes, Hancock: Yes, Hollst: Yes, Ridder: Yes, Wacker: Yes, Wilke: Yes. Yes: 6, No: 0 

Motion Carried 

The Board entered into Closed Session at 7:53pm and exited Closed Session at 9:11pm.  No 

action was taken during Closed Session. 

18. Adjournment 

Meeting was adjourned at 9:11pm. 



































5002.1 
Admission of Students Who Reside Out of the State of Nebraska   

 
Students who reside in a state other than Nebraska must submit an 
application to enroll in the district at least three weeks prior to the beginning 
of the semester in which they wish to begin attending the district.  Out of 
state students may not enroll mid-semester. 
 
The administration will review each application and is authorized to admit 
out-of-state students whose academic history, disciplinary records, prior 
school community involvement and other relevant factors indicate that they 
will be successful in this school district.  Those who have verified disabilities 
pursuant to the Individuals with Disabilities in Education Act or section 504 
of the Rehabilitation Act will not be excluded from admission based solely on 
their disability. The administration may reject an out-of-state student when 
acceptance of the student:  
 

●​ Would increase the operating costs of the school district, such as by 
requiring the hiring of new staff or contracting with outside entities to 
provide services to the student;  
 

●​ Would require the procurement of new equipment, technology, or 
furnishings;  
 

●​ Would cause or require the rearrangement of caseloads for staff and 
contracted professionals;  
 

●​ Is reasonably deemed by appropriate school staff to pose a potential 
risk to the health or safety of students or staff; 
 

●​ May pose a risk of adversely affecting the quality of educational 
services being provided to resident students, as determined by 
appropriate school staff.    

 
The administration’s approval or disapproval of an out-of-state student’s 
application is final.    
 
Out-of-state students who are admitted pursuant to this policy must meet 
the requirements of board policy 5002 and must comply with each board 
policy, state statute and regulation that applies to their situation.  Once 
admitted, they will be subject to the same disciplinary rules and procedures 
as resident students.  Students must reapply for admission prior to each 
semester.  Re-admission may be denied for students who are not 
academically and/or behaviorally successful.  Once admitted, out-of-state 
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students’ grade level placement will be determined in accordance with 
district policy. 
 
Out-of-state students are not entitled to transportation or reimbursement for 
transportation. 
 
Out-of-state students will be charged tuition of $6,000 per semester by the 
district.  Payment in full is due to the central office of the district on or 
before the first day of classes each semester.  The tuition fee may be 
changed by the board of education prior to any semester with or without 
notice to the out-of-state student’s family or resident school district. 
 
 
Adopted on: 12-14-2020 
Revised on:  
Reviewed on:​  
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5006 
Foreign Exchange Students 

 
The school district may accept a foreign exchange student on a 
non-tuition basis if the student is sponsored by an organized exchange 
program that is acceptable to the board of education, approved for 
enrollment, and resides with a host family that lives within district 
boundaries. 
 
A foreign student is not entitled to tuition-free schooling in the school 
district merely because he or she resides with a family within the 
district.  The host family and/or sponsoring exchange program must 
file an application with the administration to enroll the student.  In 
reviewing the application, the administration will consider the following 
factors: 
 

●​ whether the student possesses a sufficient command of the 
English language; 
 

●​ whether an appropriate program is available; 
 

●​ whether the student meets the general admission requirements 
for the school; and 
 

●​ such other factors as are relevant to the admission of the 
student. 

 
Foreign exchange students who are accepted and enrolled will be 
subject to all policies and regulations governing the conduct and 
behavior of resident students. 
 
Adopted on: 12-20-2020 
Revised on:  
Reviewed on:​  
 

Page 1 of 1 



5007 
Enrollment of Expelled Students 

 
The administration shall not enroll any student during the term of any known 
expulsion of the student from any public school in any state unless the board 
of education has approved the enrollment by a vote of a majority of the 
members of the board.  The district shall not enroll any student during the 
known term of any expulsion of the student from a private school for an 
offense for which expulsion is authorized for a public school student unless 
the board has approved the enrollment by a vote of a majority of the 
members of the board.  This policy does not require the board to take a vote 
on the enrollment application of any such student. 
 
Adopted on: 12-14-2020 
Revised on:  
Reviewed on:​  
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5008 
Pregnant or Parenting Students 

 
The District will not discriminate in its education program or activity 
against any student based on the student’s current, potential, or past 
pregnancy.  Students who are pregnant or parenting are encouraged 
to continue participating in the district’s educational and 
extracurricular programs. 
 
I.​ Accommodations Regarding Attendance and Participation 
 

A.​ Generally 
 

Students who anticipate deviations from their regular school 
experience or accrue absences due to pregnancy or parenting 
should notify their building principal as early as possible to 
discuss their educational programming.  The building principal 
will work with the student to develop a plan to assist the student 
in participating in district curriculum and extra-curricular 
activities.  Such a plan may include: 

1.​ If the student cannot regularly attend classes, the 
provision of online courses; 

2.​ The arrangement of meeting times with teachers; 
3.​ If the student has not identified appropriate 

childcare, the identification of child care providers 
that meet statutory requirements for quality and 
care; and 

4.​ All other curricular adjustments, modifications, and 
means of supplementing classroom attendance 
deemed appropriate by the school administrators 
including, but not limited to, modification of 
attendance policies.   

 
B.​ Students with Disabilities 

 
For students with disabilities who have an IEP or Section 504 
plan, the administrators, student’s parents or guardians, and 
student if appropriate will collaborate with the student’s 
educational team to coordinate accommodations consistent with 
state and federal law.  As permitted by law, students may be 
entitled to accommodations as a result of pregnancy.  
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C.​ Title IX 

 
When a student, or a person with a legal right to act on a 
student’s behalf, informs a District employee of the student’s 
pregnancy or related conditions, the District will inform the 
student of the Title IX Coordinator’s contact information.  The 
employee will also inform the student that the Title IX 
Coordinator can coordinate actions to prevent sex discrimination 
and ensure the student’s equal access to the District’s education 
program or activity. 
 
The District will make reasonable accommodations to the 
District’s policies, practices, and procedures as necessary to 
prevent sex discrimination and ensure equal access to the 
District’s education program or activity.  The District will 
coordinate reasonable modifications based on the student’s 
individualized need.  The District will consult with the student 
when determining what reasonable modifications may be 
appropriate, and the student has the discretion to accept or 
decline the reasonable modifications offered by the District.  
 
The District will allow the student to voluntarily access any 
separate and comparable portion of the District’s education 
program or activity.  The District will allow the student to 
voluntarily take a leave of absence from the District’s education 
program or activity to cover, at a minimum, the period of time 
deemed medically necessary by the student’s licensed healthcare 
provider.  Upon the student’s return, the student will be 
reinstated to the student’s academic status, and as practicable, 
to the extracurricular status that the student held when the 
voluntary leave began.  

 
II.​ Accommodations Regarding Lactation and Breastfeeding 
 

A.​ Accommodations  
 

1.​ In order to accommodate lactating and breastfeeding 
students, the district will provide reasonable 
opportunities to express breast milk or breastfeed in 
a place, other than a bathroom, which is shielded 
from view and free from intrusion from district 
students, employees, and the public. 
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2.​ Students who wish or need to express breast milk on 
a regular schedule will work with school 
administrators to create a schedule which 
accommodates the student’s needs while facilitating 
education to the maximum extent possible.  

3.​ The district will provide a location for students to 
store expressed breast milk in or near the location 
designated for students to express milk to create the 
least amount of disruption to the student’s 
participation in class or activities.  

 
B.​ Educational Process 
 
In order to prevent interference with the educational process, no 
student shall express breast milk within school classrooms or 
buses.  Nothing in this policy limits the authority of the 
administration to impose consequences consistent with the 
Student Discipline Act and other state and federal law. 

 
 
Adopted on: 12-14-2020 
Revised on:  
Reviewed on:​  
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5009 
Adult Education 

 
The board authorizes the administration to design and implement adult 
education as appropriate to the needs of the community and the 
programs of the district.  The specific courses offered and expenditures 
necessitated by the adult education program will be approved by the 
board on an ad hoc basis.   
 
 
Adopted on: 12-14-2020 
Revised on:  
Reviewed on:​  
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5010 
Immunizations 

 
1.​ General Rule 
 

a.​ Each student wishing to enroll in the school district must be 
immunized as required by state law and the rules and 
regulations promulgated by the Nebraska Department of Health 
and Human Services in effect at the time of the student’s 
enrollment.    

 
b.​ The district is not responsible for the cost of such immunizations. 

 
c.​ Any student who does not comply with this policy shall not be 

permitted to continue attending school. 
 
d.​ The building principal shall be responsible for maintaining 

immunization records for the students enrolled in his/her 
building and shall share that information with the school’s threat 
assessment and crisis teams as appropriate.   

 
2.​ Exceptions 
 

a.​ Provisional Enrollment 
 
​ ​ Students who meet the statutory requirements for provisional 

enrollment may be allowed to attend school for sixty days 
without the necessary immunizations. 

  
b.​ Immunization shall not be required if the student’s parent or 

guardian submits one of the following to the superintendent of 
schools:  

 
i.​ A statement signed by a medical professional stating that 

the required immunization would be injurious to the health 
and well-being of the student or any member of the 
student’s household; or  

 
ii.​ An affidavit signed by the student or a legally authorized 

representative of the student, stating that the 
immunization conflicts with the student’s sincerely held 
religious beliefs. 

 

 



c.​ Students who are excepted from the immunization requirement 
may be excluded from school in the event of an outbreak of any 
contagious disease in the school population. 

 
Adopted on: 12-14-2020 
Revised on:  
Reviewed on:  

 



 

5011 
Physical Examination and Visual Evaluation of Students 

 
I.​ Physical Examination 
 
The following students shall provide evidence of a physical 
examination by a qualified health care provider:  
 

●​ all incoming students in the beginner grade;  
●​ students in seventh grade; and  
●​ all out-of-state transfer students.   

 
Evidence of a physical examination must be dated no more than six 
months prior to entrance​  
 
II.​ Visual Evaluation for Students 

 
The following students shall provide evidence of a vision evaluation by 
a qualified vision health care provider: 
 

●​ all incoming students in the beginner grade and  
●​ all out-of-state transfer students    

 
The health care provider must test the student for amblyopia, 
strabismus and internal and external eye health, with testing sufficient 
to determine visual acuity.  Evidence of a visual evaluation must be 
dated no more than six months prior to entrance.   
 
Parents or guardians who wish to receive information regarding free or 
reduced-cost visual evaluations may contact Kids Connection at 
(877)-NEB-KIDS or the Nebraska Optometric Association at (800) 
766-4466.​  

 
III.​ Objection to Examination 
 
Any parent(s) or guardian(s) who object to a physical and/or vision 
examination and evaluation must submit a signed and dated refusal 
form to the school.   
 
 
Adopted on: 12-14-2020 
Revised on:  
Reviewed on:​  
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5012 
Testing and Assessment Program 

 
I.​ Basic Testing and Assessment Program 
 
The school district will use a basic testing and assessment program to 
evaluate the outcome of the educational program and to provide information 
needed in working with individuals.  The program will be supplemented by 
such individual and supplementary tests as the needs of the educational 
program and the district indicate.  The superintendent and designees will 
coordinate the program from Kindergarten through twelfth grade to provide 
continuity.  Teachers are prohibited from engaging in any behavior that 
adversely affects the validity of test scores as a measure of student 
achievement.  Teachers should consult with relevant board policies and 
district protocols assessment administration and security. 
 
II.​ Accountability Reporting 
 
At the board of education’s regular July meeting, or as soon after as a report 
can be completed, the superintendent of schools shall provide an annual 
written report as required by NDE Rule 10.  The report shall be presented to 
the board and made available to the public.  The report must contain the 
elements required by Rule 10, including but not limited to: student academic 
performance as reported to NDE (demographics, achievement, educational 
input characteristics, as defined in section 005.02 of Rule 10); school system 
demographics; school improvement goals and progress; and financial 
information about the school district.  Building level results will be reported 
only to appropriate staff for review, goal setting, and intervention as needed. 
 
This report shall not include any individual test scores or assessment, but 
individual student test scores or assessment results will be reported to the 
student's parents or legal guardian(s).  If the school has fewer than ten 
students in the grades being reported, or if reporting would allow for the 
identification of students because they all had comparable scores, no public 
reports of student performance are provided for those grades. 
 
A comprehensive evaluation of the district shall be conducted at least once 
every five years using instruments and guides approved by NDE. 
 
Adopted on: 12-14-2020 
Revised on:  
Reviewed on:​  

 



5014 
Homeless Students 

 
1.​ General Policy.  The District will provide tuition free education for 

homeless children and youth who are in the district and accord them 
the educational rights and legal protections provided by state and 
federal law. Homeless children and youth shall not be stigmatized or 
segregated on the basis of their status as homeless and shall have 
access to the same services offered to other students.  It is the intent 
of this policy to remove barriers to the enrollment and retention of 
homeless children and youth in the District.  

 
2.​ Homeless Liaison.  The District’s homeless liaison is the 

superintendent.  Students in homeless situations who require 
assistance should contact the liaison at (402) 625-2243 or in person at 
1200 2nd Street Yutan, NE 68073.  The liaison’s responsibilities 
include: 
 
a.​ Ensuring homeless children and youth are identified through 

coordination with the Nebraska Department of Education, 
community groups, and other school personnel; 

b.​ Receiving training regarding state and federal law governing 
homeless children and youth; 

c.​ Ensuring homeless children and youth and their families are 
referred to appropriate health care, housing, and other relevant 
service providers and programs available in the community;  

d.​ Assisting other District personnel to work with homeless children 
and youth and their families on regular attendance, participation 
in programs and activities of the District, and completing 
academic work to meet academic standards of the District;  

e.​ Assisting homeless children and youth and working with other 
District employees to prepare for and improve college readiness, 
including assistance with applications, selection, financial aid, 
and status verification for purposes of the Free Application for 
Federal Student Aid; and 

f.​ Carrying out other aspects of this policy. 
 
3.​ Definitions 
 

a.​ “Homeless children and youth” means individuals who lack a 
fixed, regular, and adequate nighttime residence and includes:  
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i.​ Children and youths who are sharing the housing of other 
persons due to loss of housing, economic hardship, or a 
similar reason; are living in motels, hotels, trailer parks, or 
camping grounds due to the lack of alternative 
accommodations; are living in emergency or transitional 
shelters; or are abandoned in hospitals;   

ii.​ Children and youths who have a primary nighttime 
residence that is a public or private place not designed for 
or ordinarily used as a regular sleeping accommodation for 
human beings; 

iii.​ Children and youths who are living in cars, parks, public 
spaces, abandoned buildings, substandard housing, bus or 
train stations, or similar settings; and 

iv.​ Migratory children who qualify as homeless for the 
purposes of this subtitle because the children are living in 
circumstances described in clauses (i) through (iii). 

 
b.​ The term “homeless” or “homeless individual” does not include 

any individual imprisoned or otherwise detained by an act of 
Congress or by state law.  
 

c.​ “Child” and “youth” refers to persons who, if they were children 
of residents of the District, would be entitled to a free education. 
 

d.​ The term "unaccompanied youth" shall mean a homeless child or 
youth not in the physical custody of a parent or guardian.  

 
e.​ “School of origin” means the school that the child or youth 

attended when permanently housed, or the school in which the 
child or youth was last enrolled. 

 
4.​ School Stability and Enrollment.  Generally, the District presumes 

that keeping a homeless child or youth in their school of origin is in the 
child’s best interest unless it is contrary to a request of the child’s 
parent, guardian, or in the case of an unaccompanied youth, the 
youth.  The District will also consider factors including, but not limited 
to: the impact of mobility on achievement, education, health, and 
safety of the child. 
 

5.​ Strategies to Address Enrollment Delays.  In order to address 
enrollment delays resulting from homelessness, the school district 
shall immediately enroll homeless students even if they are unable to 
produce records normally required for enrollment such as 
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immunization and medical records, residency documents, birth 
certificates, school records, or other documentation, or guardianship 
documents. The school district shall immediately contact the school 
last attended by the student to obtain academic and other records. 
The school district’s homeless liaison shall assist in obtaining necessary 
immunizations, or immunization or medical records. 

 
 

6.​ Transportation.  Transportation shall be provided to homeless 
students to the extent required by law and comparable to that 
provided to students who are not homeless. At the request of the 
parent or guardian (or in the case of an unaccompanied youth, the 
liaison), transportation shall be provided to and from the school of 
origin as follows:  

​  
a.​ If the homeless child or youth continues to live in the area 

served by the school district, the child's or youth's transportation 
to and from the school of origin shall be provided or arranged by 
the school district. 

 
b.​ If the homeless child's or youth's living arrangements in the area 

served by the school district terminate and the child or youth, 
though continuing his or her education in the school district, 
begins living in an area served by another school district, the 
school district and the new school district in which the homeless 
child or youth is living shall negotiate to agree upon a method to 
apportion the responsibility and costs for providing the child with 
transportation to and from the school district.  If the districts are 
unable to agree, the responsibility and cost for transportation 
shall be shared equally. 

 
7.​ Records.  The District will maintain and respond to requests for 

enrollment records for homeless children or youth consistent with its 
record policies and state and federal record laws.  Any information 
about a homeless child’s or youth’s living situation shall be treated as a 
confidential education record and shall not be deemed directory 
information. 

 
8.​ Dispute Process.  If a dispute arises over school selection or 

enrollment in a school: 
 

a.​ The child or youth shall be admitted immediately to the school in 
which enrollment is sought, pending resolution of the dispute; 
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b.​ The child, youth, parent, or guardian shall be referred to the 

district’s homeless liaison who shall carry out the dispute 
resolution process within (30) thirty calendar days after 
receiving notice of the dispute; 

 
c.​ The parent or guardian of the child or youth or, in the case of an 

unaccompanied youth, the youth, shall be provided with a 
written explanation of the school's decision regarding school 
selection or enrollment, including the rights of the parent, 
guardian, or unaccompanied youth to appeal the decision within 
(30) thirty calendar days of the time such complaint or dispute is 
brought. 

 
d.​ In the case of an unaccompanied youth, the homeless liaison 

shall ensure that the youth is immediately enrolled in the school 
in which enrollment is sought pending resolution of the dispute. 

 
9.​ Appeal Process 

 
a.​ Nebraska Department of Education.  If the Complainant is 

not satisfied with the written decision of the District after the 
dispute resolution process, the Complainant may appeal the 
decision of the District to the Commissioner of the Nebraska 
Department of Education within (30) thirty calendar days of 
receipt of the decision from the District, pursuant to Nebraska 
Department of Education Rule 19. 

 
b.​ State Board of Education. If the Complainant is not satisfied 

with the decision of the Commissioner, the Complainant may file 
a Petition with the State Board of Education within (30) thirty 
calendar days of the receipt of the decision of the Commissioner 
pursuant to Nebraska Department of Education Rule 19. 

 
 
Adopted on: 12-14-2020 
Reviewed on:  
Revised on:  
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RESOLUTION ON SCHOOL DISTRICT STANDARDS FOR ACCEPTANCE 
OR REJECTION OF OPTION ENROLLMENT APPLICATIONS 

 
WHEREAS, Yutan Public Schools is committed to providing an education of 
high quality to its students in an economically efficient manner; and 
 
WHEREAS, the school district’s faculty, facilities, and equipment can serve 
only a limited number of students effectively; and 
 
WHEREAS, the Yutan Board of Education, in consultation with the 
administration, has reviewed the school district’s faculty, facilities, 
equipment, interdisciplinary efforts and interrelationships of grades, 
subjects, and faculty; and has determined the maximum number of students 
it can serve effectively at any given grade level and in total; 
 
NOW, THEREFORE BE IT RESOLVED that the board adopts the following 
standards for acceptance or rejection of option enrollment applications:  
 
Special Education Capacity.  Capacity for special education services will 
be determined on a case-by-case basis.  If an application for option 
enrollment received by the school district indicates that the student has an 
individualized education program under the  federal Individuals with 
Disabilities Education Act, 20 U.S.C. 1400 et seq., or has been diagnosed 
with a disability as defined in section 79-1118.01, the application will be 
evaluated by the director of special education services or the director's 
designee who must determine if the school district and the appropriate class, 
grade level, or school building has the capacity to provide the applicant the 
appropriate services and accommodations.  The Federal Educational Rights 
and Privacy Rights Act (FERPA) (20 U.S.C. § 1232g) permits the release of 
education records when a student seeks or intends to enroll in a different 
school district. 
 
Numeric Capacity. The capacity in the following grade levels, programs, 
classes, and/or school buildings is as follows: 
 

Building or Grade Capacity 
Kindergarten 42 

First 42 
Second 42 
Third 42 
Fourth 42 
Fifth 42 
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Sixth 42 
Building: Yutan Elementary 294 

  
Seventh 42 
Eighth 42 
Ninth 42 
Tenth 42 

Eleventh 42 
Twelfth 42 

Building: Yutan Jr/Sr High School 252 
District: Yutan Public Schools 546 

 
The Board of Education reserves the discretion and authority to further 
determine numeric capacity of classes, grade levels, or school buildings by 
operation of resolution or by action of the Superintendent as the board’s 
designee or through freestanding action to the extent permitted by law and 
policy. 
 
Other Standards.  The school district shall not accept an option student 
when acceptance of the student:  

 
(a)​ Would increase the operating costs of the school district, such as 

by requiring the hiring of new staff or contracting with outside 
entities to provide services to the student;  

(b)​ Would require the procurement of new equipment, technology, 
or furnishings;  

(c)​ Would cause or require the rearrangement of caseloads for staff 
and contracted professionals;  

(d)​ Is reasonably deemed by appropriate school staff to pose a 
potential risk to the health or safety of students or staff; 

(e)​ May pose a risk of adversely affecting the quality of educational 
services being provided to resident students, as determined by 
appropriate school staff.   

 
 

After the above resolution was read, board member _______________ 
moved for passage of the motion.  Board member 
_______________seconded the motion.  After discussion, and on roll call 
vote, the following members voted in favor of the motion: 
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The following members voted against the motion: 
 
 
 
The following members did not vote:  
 
 
​
Having been consented to by a majority of the voting members, the board 
president declared the motion to have been passed and adopted. 
 
 
Dated this 9th day of February 2026.​  
 
 
 
_________________________________________​ ​  
President, Board of Education 
 
 
 
_________________________________________​ ​  
Vice President, Board of Education 
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5004 
Option Enrollment 

  
The board of education supports the concept embodied in the Enrollment 

Option Program that parents and legal guardians have the primary 
responsibility for ensuring that their children receive the best education 
possible.  Accordingly, the school district will participate in the option 
enrollment program and receive option students as provided herein.  
  
1. Definitions 
 

a. Option Student Defined.  Option student means a nonresident 
student who has chosen to attend the school district under the 
provisions of the option enrollment program. 

 
b. Resident School District Defined.  Resident school district 

means the school district in which a student resides or in which 
the student is admitted as a resident of the school district 
pursuant to state law.  

 
c. Option School District Defined.  Option school district means 

the school district that a student chooses to attend other than his 
or her resident school district. 
  

d. Elementary School Defined.  Elementary school means grades 
K through 6. 
 

e. Middle School Defined.  Middle school means grades 7 and 8. 
  

f. High School Defined.  High school means grades 9 through 12. 
 
2. Persons Entitled to Apply for Option Enrollment of Students.  Only 

parents and legal guardians may apply for option enrollment of 
students.  Applications filed by foster parents and adults acting in loco 
parentis are not authorized and will be automatically denied.  
 

3. Duties, Entitlements and Rights of Option Students.  Except as 
otherwise provided herein, once an option student’s option enrollment 
application has been accepted he/she shall be treated as a resident 
student of the school district.   
 
 
 

  



 

Page 2 of 6 

4. Standards for Acceptance or Rejection of Option Students.   
 

a. Special Education Capacity.  Capacity for special education 
services will be determined on a case-by-case basis.  If an 
application for option enrollment received by the school district 
indicates that the student has an individualized education program 
under the  federal Individuals with Disabilities Education Act, 20 
U.S.C. 1400 et seq., or has been identified as a student with a 
disability as defined in section 79-1118.01, the application will be 
evaluated by the director of special education services or the 
director's designee who must determine if the school district and 
the appropriate class, grade level, or school building has the 
capacity to provide the applicant the appropriate services and 
accommodations.  The Federal Educational Rights and Privacy 
Rights Act (FERPA) (20 U.S.C. § 1232g) permits the release of 
education records when a student seeks or intends to enroll in a 
different school district.   
 

b. Numeric Capacity.  The board of education may set the numeric 
capacity of programs, classes, grade levels, or school buildings by 
operation of this policy or through freestanding action by the 
board.  Numeric Capacity will be determined based upon available 
staff, facilities, projected enrollment of resident students, and 
projected number of students with which the option school district 
will contract based on existing contractual arrangements. 
Individuals seeking information about the numeric capacity set by 
the board may contact the superintendent for a copy of that 
resolution.   
 

c. Programmatic Capacity.   In addition to the numeric capacity 
standards referred to above, the board may, by resolution, prior 
to October 15 of each school year, declare a program, a class, or 
a school unavailable for the next school year to option students 
due to lack of capacity.  Individuals seeking information about the 
programs that have been declared to be unavailable due to lack 
of capacity may contact the superintendent for a copy of the 
board’s resolution.   

 
d. Other Standards for Acceptance or Rejection of Option 

Enrollment Applications.   In addition to the numeric and 
programmatic capacity standards outlined above, the school 
district shall not accept an option student when acceptance of the 
student:  
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i. Would increase the operating costs of the school district, 
such as by requiring the hiring of new staff or contracting 
with outside entities to provide services to the student;  

ii. Would require the procurement of new equipment, 
technology, or furnishings;  

iii. Would cause or require the rearrangement of caseloads for 
staff and contracted professionals;  

iv. Is reasonably deemed by appropriate school staff to pose a 
potential risk to the health or safety of students or staff; 

v. May pose a risk of adversely affecting the quality of 
educational services being provided to resident students, as 
determined by appropriate school staff.   

 
e. Prohibited Standards.  The school district shall not base the 

decision to accept or reject an option student on the student's 
previous academic achievement, athletic or other extracurricular 
ability, disabling condition(s), proficiency in the English language, 
or previous disciplinary proceedings. 

 
f. Order of Acceptance.  If there are more option student 

applicants for any program, class, grade level or school building 
than can be accepted into such program, class, grade level or 
school building, applicants shall be accepted in the following 
order:   

 
i. Students with brothers or sisters attending the school 

district, either as resident students or as option students, 
shall be granted first priority;  

 
ii. Thereafter, option students shall be accepted into such 

program, class, grade level or school building in the order in 
which written applications were received by the school 
district. 

 
g. Maximum Capacity Report.  The school district will annually 

establish, publish, and report the capacity for each school building 
under the district's control pursuant to procedures, criteria, and 
deadlines established by the Nebraska Department of Education. 

 
5. False or Misleading Option Applications.  If, prior to the student’s 

attendance as an option student, the school district discovers that a 
previously accepted option application contained false or substantively 
misleading information, the option application will be rejected. 
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6. Academic Credits and Graduation.  The school district shall accept 
credits toward graduation that were awarded by another school district, 
and shall award a diploma to an option student if the student meets the 
graduation requirements of the school district.   

 
7. Information Regarding Schools, Programs, Policies and 

Procedures.  The school district, its officers and employees, shall make 
information about the school district and its schools, programs, policies 
and procedures available to all interested people. 

 
8. Procedure for Students Optioning Into or Out of the School 

District.  
 

a. The parent or legal guardian of any student desiring to option into 
or out of the school district shall submit a proper and timely 
application to the board of education and the other affected school 
district for enrollment during the following and subsequent school 
years.  Any application requiring the approval of the school district 
shall be deemed submitted when the application is actually 
received in the school district's business office. 

 
b. On or before April 1st, the school district shall notify the parent or 

legal guardian of any student who has submitted an application to 
option into the school district and the resident school district, in 
writing, whether the application is accepted or rejected.  If an 
application is rejected, the reason for such rejection shall be 
stated in the notification.  This written notice shall be sent via 
certified mail to the address listed on the option application.  

 
9. Late Applications and Requests for Release  
 

a. The board of education may refuse a request of a student seeking 
to option out of the school district when the option application is 
submitted after March 15th under the following conditions: 
 
i. When the district has already entered into contracts with 

teaching staff for the following school year; 
 

ii. When the district has already contracted for the 
performance of specific services for the student; 
 

iii. When the release of the student would have a negative 
financial impact or loss of revenue for the district. 
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b. The board of education will approve late applications to option into 
the district under the following conditions: 
 
i. When the resident district has released the student, or if the 

student is an option student at the time of such application 
and applying to become an option student at a subsequent 
option school district, a release approval from the option 
school district the student is attending at the time of such 
application; 
 

ii. When the student’s late enrollment into the district meets 
the standards for acceptance or rejection of option students 
contained elsewhere in this policy; 

 
b. The superintendent will notify parents or guardians who have 

submitted properly completed option applications after March 15th 
no later than 60 days following submission of the application of 
the board’s acceptance or rejection of the application.    
  

10. Students Who Do Not Need a Release from the Resident District  
 

a. A student does not need to be released from his/her resident 
district or the option school district the student is attending at the 
time of application under the following circumstances: 
 
i. When the student has relocated to a different resident 

school district after February 1 
 

ii. When a student's option school district merges with another 
district effective after February 1 

 
b. The school district shall accept or reject an application from a 

student under this paragraph using the criteria set forth in this 
policy and will accept or reject the application within forty-five 
days. 
 

11. Cancellation of Option.   
 
Students who option either into or out of the school district shall:   
 

a. Attend the option school district until graduation or relocation/re-
option in a different resident school district unless the student 
chooses to return to the resident school district, in which case the 
student's parent or legal guardian shall timely submit a 
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cancellation form to the school board or board of education of the 
option school district and the resident school district for approval 
for the following year.   

 
b. Attend an option school district for not less than one school year 

unless the student relocates to a different resident school district, 
completes requirements for graduation prior to the end the school 
year, transfers to a parochial or private school, or upon mutual 
agreement of the resident and option school districts cancels the 
enrollment option and returns to the resident school district. 

 
12. Authority of Superintendent.   
 
The board of education authorizes the superintendent of schools to make 
decisions on its behalf pursuant to and to apply the criteria articulated by this 
policy in determining whether to grant or deny option enrollment applications. 

 
 
Adopted on: 12-14-2020 
Revised on: 6-10-2024 
Reviewed on: 



February Policy Update Summary  
5036 – Lockers 
This policy clarifies that lockers are district property, assigned for student use on a temporary basis, and 
subject to inspection by school officials. 
There are no substantive changes. 
Recommendation: Adopt the updated policy as written to maintain consistency in formatting and 
language across district policies.  
 
5037 – Student Internet and Computer Access 
This policy establishes expectations for appropriate student use of district technology and the internet, 
outlines prohibited activities and identifies enforcement procedures and consequences for misuse. 
There are no substantive changes. 
Recommendation: Adopt the updated policy as written to ensure continued alignment with district 
technology practices and legal requirements.  
 
5039 – Fundraising Activities 
This policy requires administrative approval for all student and school-related fundraising activities. 
There are no substantive changes. 
Recommendation: Adopt the updated policy as written for consistency and clarity.  
 
5040 – Work Permits 
This policy assigns responsibility for issuing student work permits to the building principal or other 
authorized school official in accordance with state law. 
There are no substantive changes. 
Recommendation: Adopt the updated policy as written to maintain consistency with statutory 
requirements.  
 
5041 – Student Government 
This policy encourages student participation in representative governance and delegates oversight of 
student government activities to the superintendent or designee. 
There are no substantive changes. 
Recommendation: Adopt the updated policy as written for formatting consistency.  
 
5042 – Bulletin Boards 
This policy governs student use of bulletin boards and electronic publishing spaces, including approval 
requirements and content limitations. 
There are no substantive changes. 
Recommendation: Adopt the updated policy as written to ensure clarity and consistency across district 
communications policies.  
 
5043 – School-Sponsored Publications 
This policy affirms that school-sponsored publications and media are part of the instructional program 
and delegates authority to the superintendent to ensure content meets appropriate scholastic and 
professional standards. 
There are no substantive changes. 
Recommendation: Adopt the updated policy as written to maintain alignment with district instructional 
goals. 
 



5036 
Lockers 

 
Lockers are the property of the school district and students are 
permitted to use them without charge.  The assignment of a locker is 
on a temporary basis and may be revoked at any time.  School officials 
may inspect student lockers without any particularized suspicion or 
reasonable cause. 
 
 
Adopted on: 12-14-2020 
Revised on:  
Reviewed on:​  
 



5037 
Student Internet and Computer Access 

 
Students are expected to use computers and the Internet as an educational 
resource. The following procedures and guidelines govern the use of 
computers and the Internet at school. 

 

I.​ Student Expectations in the Use of the Internet 

A.​ Acceptable Use  

1.​ Students may use the Internet to conduct research 
assigned by teachers. 

2.​ Students may use the Internet to conduct research for 
classroom projects. 

3.​ Students may use the Internet to gain access to 
information about current events. 

4.​ Students may use the Internet to conduct research for 
school-related activities. 

5.​ Students may use the Internet for appropriate educational 
purposes. 

B.​ Unacceptable Use  

1.​ Students shall not use school computers to gain access to 
material that is obscene, pornographic, harmful to minors, 
or otherwise inappropriate for educational uses.  

2.​ Students shall not engage in any illegal or inappropriate 
activities on school computers, including the downloading 
and copying of copyrighted material. 

3.​ Students shall not use e-mail, chat rooms, instant 
messaging, or other forms of direct electronic 
communications on school computers for any unauthorized 
or unlawful purpose or in violation of any school policy or 
directive. 

4.​ Students shall not use school computers to participate in 
on-line auctions, on-line gaming or mp3/mp4 sharing 
systems. 

5.​ Students shall not disclose personal information, such as 
their names, school, addresses, or telephone numbers 
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outside the school network.  

6.​ Students shall not use school computers for commercial 
advertising or political advocacy of any kind without the 
express written permission of the system administrator. 

7.​ Students shall not publish web pages that purport to 
represent the school district or the work of students at the 
school district without the express written permission of 
the system administrator. 

8.​ Students shall not erase, rename or make unusable 
anyone else’s computer files, programs or disks. 

9.​ Students shall not share their passwords with fellow 
students, school volunteers or any other individuals, and 
shall not use, or try to discover, another user’s password. 

10.​ Students shall not copy, change or transfer any software or 
documentation provided by the school district, teachers or 
another student without permission from the system 
administrator. 

11.​ Students shall not write, produce, generate, copy, 
propagate or attempt to introduce any computer code 
designed to self-replicate, damage, or otherwise hinder the 
performance of any computer’s memory, file system, or 
software.  Such software is often called, but is not limited 
to, a bug, virus, worm, or Trojan Horse. 

12.​ Students shall not configure or troubleshoot computers, 
networks, printers or other associated equipment, except 
as directed by a teacher or the system administrator. 

13.​ Students shall not take home technology equipment 
(hardware or software) without permission of the system 
administrator. 

​ ​ 14. ​ Students shall not forge electronic mail messages or web 
pages. 

II.​ Enforcement  

A.​ Methods of Enforcement 

1.​ The district monitors all Internet communications, Internet 
usage and patterns of Internet usage.  Students have no 
right of privacy to any Internet communications or other 
electronic files.  The computer system is owned by the 
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school district.  As with any school property, any electronic 
files on the system are subject to search and inspection at 
any time.  

2.​ The school district uses a technology protection measure 
that blocks access to some Internet sites that are not in 
accordance with the policy of the school district.  Standard 
use of the Internet utilizes a proxy server-based filter that 
screens for non-curriculum related pages. 

3.​ Due to the nature of filtering technology, the filter may at 
times filter pages that are appropriate for student 
research.  The system administrator may override the 
technology protection measure for the student to access a 
site with legitimate educational value that is wrongly 
blocked.  

4.​ The school district staff will monitor students' use of the 
Internet through direct supervision and by monitoring 
Internet use history to ensure enforcement of the policy.  

B.​ Consequences for Violation of this Policy 

1.​ Access to the school’s computer system and to the 
Internet is a privilege, not a right.  Any violation of school 
policy and rules may result in: 

a.​ Loss of computer privileges; 

b.​ Short-term suspension; 

c.​ Long-term suspension or expulsion in accordance 
with the Nebraska Student Discipline Act; and  

d.​ Other discipline as school administration and the 
school board deem appropriate.   

2.​ Students who use school computer systems without 
permission and for non-school purposes may be guilty of a 
criminal violation and will be prosecuted.   

III.​  ​ Children’s Online Privacy Protection Act (COPPA)  
 

A.​ The school will not allow companies to collect personal 
information from children under 13 for commercial purposes. 
The school will make reasonable efforts to disable advertising in 
educational computer applications.   
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B.​ This policy allows the school to act as an agent for parents in the 
collection of information within the school context. The school’s 
use of student information is solely for education purposes.    

 

 
 
Adopted on: 12-14-2020 
Revised on:  
Reviewed on:​ ​  
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5039 
Fundraising Activities 

 
All fundraising activities shall require authorization by an administrator.  
 
Adopted on: 12-14-2020 
Revised on:  
Reviewed on:​  
 



5040 
Work Permits 

 
The building principal or other authorized school official shall be responsible 
for the issuance of work permits for children in accordance with state law. 
 
 
Adopted on: 12-14-2020 
Revised on:  
Reviewed on:  



5041 
Student Government 

 
Students are encouraged to formulate and participate in elective and 
representative student government activities.  The organization, operation 
and scope of the student government shall be administered by the 
superintendent or designee. 
 
Adopted on: 12-20-2020 
Revised on:  
Reviewed on:​  
 



5042 
Bulletin Boards 

 
Bulletin boards and other electronic publishing spaces of the district may be 
provided for the use of students and student organizations for purposes of 
notifications related to student activities and student groups.  The following 
general limitations apply to all posting or publishing: 
 
1.​ All postings must be approved by the appropriate building principal or 

designee.  Students may not post any material containing any 
statement or expression that is libelous, obscene, or vulgar; that 
would violate board of education policies, including the student code of 
conduct; or that is otherwise inappropriate for the school environment. 

 
2.​ All postings must identify the student or the student organization 

posting or publishing the notice. 
 
3.​ Published material may be removed after a reasonable time. 
 
Adopted on: 12-14-2020 
Revised on:  
Reviewed on:  



 
5043 

School-Sponsored Publications 
 
School-sponsored student publications and electronic media productions are 
part of the school district’s instructional program.  The board of education 
supports the development of student communication skills through 
school-sponsored newspapers, annuals, magazines, and electronic media 
including computer, video and digital productions. 
 
Student publications and productions must conform to all good scholastic 
and professional journalistic standards.  The board delegates to the 
superintendent of schools the right to prohibit dissemination of any 
school-sponsored publication or media production that does not conform to 
these standards, or which the superintendent or designee deems 
inappropriate for the school environment. 
 
Adopted on: 12-14-2020 
Revised on:  
Reviewed on:​  
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Mission Statement  

Empowering growth in and beyond the classroom. 
 

 
 
 
 

  

 

Yutan Public Schools 



© 2024 Nebraska Association of School Boards. All rights reserved.         4 

Yutan Public Schools Strategic Plan Framework 

Purpose of the Framework  

Through the engagement of students, parent, staff, administrators, and community via online surveys and an in-person community meeting, the needs of 

Yutan Public Schools were identified and categorized into ten Guiding Principles of a high-functioning school district. For more information and a look at 

the data, please see the Yutan Public Schools’ Comprehensive Needs Analysis. This strategic plan framework is the first step in creating a plan of action to 

address the identified needs. The action items to follow align to the data gathered, as well as extant data available about the community and school district. 

This use of local data ensures that the strategic plan is custom designed to address the specific characteristics of local challenges. Through purposeful 

implementation and a commitment to collective development, this framework defines the path to creating a more connected and high achieving school 

district.  

Utilization of the Strategic Plan Framework 

This Strategic Plan represents the collective resolve to inspire and empower students. The Guiding Principles, Objectives, and Strategies set forth 

below are the building blocks of the path toward success of the 2024-2029 benchmarks for student learning. Meeting benchmarks is dependent 

upon more than the simple design – we must be dedicated, at every level, to the consistent and effective implementation of the specific Strategies 

and measurable Performance Indicators and work to integrate the Strategic Plan into the regular day-to-day operations of the district.  

 

Definitions of Framework Terms 

Guiding Principles 

The Guiding Principles highlight the areas Yutan Public Schools will build upon to support the mission and vision of the school district. 

Objective 

The Objective states the area of focus and outcome that Yutan Public Schools will achieve.    

Strategy 

 The Strategy provides details of how the objective will be met. 

Recommended Performance Indicators* 

The Performance Indicators identify specific tasks, assignments, or action staff members will follow to realize the stated objective and 

strategy. 

*An individual/team/building may choose to write SMART goals to ensure the achievement of a performance indicator. A SMART Goal 

incorporates Specific, Measurable, Achievable, Realistic, and Timely criteria to help focus and increase the likelihood of accomplishing 

tasks/assignments/actions.    
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Guiding Principles  
The ten Guiding Principles of the Nebraska Association School Boards (NASB) Strategic Planning process describes the structures, resources, and dynamics 

of a high-functioning school district. These elements were influenced by Marzano and Danielson Instructional Models and are in alignment with the 

Nebraska State Board of Education AQuESTT Tenets/Accreditation, and the NASB Board Governance Standards. Through careful planning, the use of quality 

data, and a commitment to continuous improvement, growth in these ten Guiding Principles can lead to lasting, positive change for a public school. The 

Guiding Principles are as follows:  

  

A balanced learning process that includes instructional methods to improve learning and growth for each 
student. 

Academic Learning 
and Success

A learning environment centered on the health and safety of the staff and students is vital to the student’s 
physical, mental, and emotional wellness.

Student Centered Learning 
Environment

The school district fosters a positive and engaging climate for staff and students designed to meet the 
unique needs of under-represented groups. 

Cultural Inclusion 
and Engagment

Positive and stable relationships among staff, students, and families are the foundation of a school’s 
culture and climate. 

District/Building Climate and Culture

Support the professional growth of effective staff and school leaders.
Personnel Effectiveness

Social-emotional mental health well-being of students and staff is a critical component of a high 
functioning school district. 

Social-Emotional Mental Health 
Well-Being

Providing all students with the opportunities to achieve their personal best after graduation is a 
cornerstone of a high-achieving school district.

Access to Educational Opportunities

Student success and engagement relies on positive partnerships and relationships to fundamentally 
improve the outcomes for each student, school, district, and community. 

Family and Community Partnerships

District leadership in collaboration with building administration aligns and manages district resources in a 
responsible manner to meet goals and to promote growth of instruction and student learning. 

District Resources

Effective board practice based on objective governance standards ensures accountability focused on 
growth and student learning.

Board Governance
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Guiding Principles of Focus 
 
The identified Guiding Principles of Focus are targeted within the plan based upon multiple data points collected throughout the assessment phase of the 

NASB Strategic Planning Process. Data collection included stakeholder engagement through the Strategic Overview Committee (SOC) meetings, a 

community meeting, and online surveys of Yutan Public Schools administrators, certified and classified staff, students, parents, and business leaders. 

Through data analysis, the NASB Board Leadership team developed overarching objectives and specific strategies consistent with the needs presented 

through stakeholder engagement.  

  

Yutan Public Schools Academic Learning and Success 
A balanced learning process that includes instructional methods to improve learning and growth for each student.  

 
Relevant and updated curriculum and an effective instructional model are critical to student learning. Both administration and certified staff identified the 

need for updated curriculum as well as vertical and horizontal alignment. Additionally, the data showed uncertainty among YPS staff regarding a district 

wide adopted instructional framework. Through adopted curriculum, in all subject areas, vertical and horizontal alignment, scope and sequence, and the 

use of an effective instructional model, the district will promote effective transitions for students at each grade and level throughout the PK-12 system.  

  

Objective 1:   To implement a challenging, relevant, data-based curriculum, aligned both horizontally and vertically, using an 

instructional framework that ensures depth of understanding and student-centered learning. 

 

Strategy 1.1: Adopt a challenging, data-based curriculum for all subjects/courses and grade levels to support the success of students’ 

transitions grade to grade and level to level. 

Recommended Performance Indicators: 

a) The board, administration, and appropriate staff will adopt challenging data-based curriculum in all subjects, courses, and grade levels. 

b) The administration will develop a curriculum review/adoption cycle that reflects the Nebraska State Board of Education subject standards 

review/adoption cycle. 

c) The administration and appropriate staff will ensure that all curriculum at YPS has scope and sequence to support student learning and 

growth, adhering to state and/or district academic standards. 

d) The administration and appropriate staff will ensure that all curriculum at YPS is vertically and horizontally aligned with grade-level goals 

and established short and long-term plans for action. 
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Strategy 1.2: Implement a defined Instructional Framework to ensure teacher effectiveness for equitable student achievement. (Personnel 

Effectiveness) 

Recommended Performance Indicators:  

a) The board will adopt a district-wide, evidence-based instructional framework that promotes increased student engagement, teacher 

efficacy, and quality feedback to students. 

b) The administration and appropriate staff will provide professional development to equip and prepare staff for success through the 

integration and implementation of the instructional framework. 

c) Appropriate staff will develop a variety of district-aligned, evidence-based, effective instructional strategies, materials, and resources in 

new and existing courses to equitably support the success of each learner. 

d) Certified staff will provide learning opportunities aligned to differentiated student learning styles utilizing the fully implemented 
instructional framework to support the needs of the student. 
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Yutan Public Schools Personnel Effectiveness 
Support the professional growth of effective staff and school leaders. 
 

Fundamental to the success of YPS is the ability of the district to recruit, develop, and retain high-quality educators and leaders. Creating a collaborative 

and supportive work environment will enable educators to work to their full potential. While adopting a district wide instructional framework was 

identified as outlined in the previous Guiding Principle, aligning the teacher evaluation tool to the instructional framework is critical to a growth mindset. 

Additionally, providing professional development for both the implementation of the instructional framework and the evaluation is essential to a 

comprehensive implementation strategy. Investing in the skills, knowledge, and personal expertise of certified staff will advance the content and instruction 

throughout the district.  

 

Objective 2: Ensure the district provides educational leadership and highly effective staff to support our students academically, 

personally, and mentally as well as building and sustaining cohesion and unity among staff. 

Strategy 2.1: Revise the teacher evaluation tool to align to the defined Instructional Framework. 

Recommended Performance Indicators: 

a) Administration, in collaboration with the Educational Service Unit, will develop an evidence-based teacher evaluation tool aligned to the 

instructional framework that measures accountability through a defined rubric. 

b) Administration, in collaboration with the Educational Service Unit, will be trained in how to appropriately evaluate staff using the newly 

adopted evaluation tool aligned to the instructional framework. 

c) The administration, in collaboration with the Educational Service Unit, will train certified staff in the evaluation rubric and process to help 

support growth in the instructional framework. 

 

Strategy 2.2: Develop and implement an organized and purposeful professional development plan to support relationships, skills knowledge, 
and application of instruction for long-term improvements. (Academic Learning and Success, Student Centered Learning) 

Recommended Performance Indicators:  

a) Administration will provide a structured and relevant YPS Professional Development Plan and Training to focus on teacher growth, 

encourage the use of best practice, support programs and initiatives, and enhance staff knowledge and skills. Consider including priorities 

identified in the strategic planning process, including but not limited to instructional framework, behavior interventions, SPED/504 

training, social-emotional and mental health well-being, and classified staff training opportunities. 

b) Administration will provide time for inquiry-based, job-embedded discussions of best practices in teaching and learning, specifically 

Professional Learning Communities (PLCs). 

c) Administration and appropriate staff will develop and implement a certified staff on-boarding and mentorship program to support and 

retain staff while encouraging professional growth. 
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Strategy 2.3: Develop and implement a leadership succession program and transition process to identify and develop new leadership 

within the district. (Board Governance) 

Recommended Performance Indicators:  

a) The Board and district administration team will create an onboarding transition process for the new superintendent that includes the 

current and future needs of the district and community—including a focus on instructional programs, financial well-being, AQuESTT and 

NSCAS scores, school improvement goals, and community relations. 

b) The Superintendent will design and implement a district administration/leadership succession plan to ensure the school district is prepared 

for maintaining organizational stability. 

c) The Board and district administration team will provide appropriate training for all leadership within the district to ensure the effectiveness 

of everyone in their role and to have the tools and resources necessary to their position. 
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Yutan Public Schools Student Centered Learning 
A learning environment centered on the health and safety of the staff and students is vital to the student’s physical, mental, and emotional wellness. 

 
Comprehensive support and diverse learning experiences are critical to student growth. When analyzing the cumulative survey responses, the adoption 

and implementation of a Multi-Tiered System of Support (MTSS) was identified as a need by both certified staff and administration. Integrating social-

emotional support and self-management skills within current instructional practices will provide a foundation for student success.  Additionally, access to 

educational opportunities presented as an identified need from all stakeholders. While YPS offers a selection of courses in all subject areas, stakeholders 

expressed interest in expanding and increasing opportunities for students through a High Ability Learner program and a more diverse curriculum and 

course catalogue. By offering diverse experiences (i.e., Dual Credit, HAL, CTE, Before/After School Programming) students will be able to achieve greater 

success.  

 

Objective 3: Provide students with the opportunity and support to develop their own capacity to make educational choices, set 
individual goals, monitor their progress, and reflect upon their learning. 

Strategy 3.1: Adopt and implement the Multi-Tiered System of Supports (MTSS) model with fidelity throughout the entire district to 

accelerate academic, career, and social-emotional/behavioral instruction and intervention to benefit a unified student-centered learning 

initiative. (Academic Learning and Success, Personnel Effectiveness) 

Recommended Performance Indicators:  

a) District leadership and appropriate staff will develop a mutual understanding across the district in all buildings of Multi-Tiered System of 

Supports (MTSS). 

b) District leadership will develop a consistent process across all buildings for implementation of the various tiers. 

c) District leadership will encourage and promote targeted professional development focused on implementation of MTSS.  

 

Strategy 3.2: To create and sustain a safe nurturing learning environment that models high expectations for all students while supporting the 
social-emotional, and mental health well-being of students and staff. (Social-Emotional Mental Health Well-Being, District/Building Culture and 
Climate) 

Recommended Performance Indicators:  

a) District leadership and appropriate staff will research bullying prevention programs with the intention to establish an anti-bullying 

campaign and a culture of positive student to student relationships district wide. 

b) District leadership and staff will emphasize to students the importance of self-management skills, including social-emotional mental 

health well-being, conflict resolution, respectfulness, and collaboration through life skills and social-emotional learning. 
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c) District leadership and appropriate staff will develop student outcome goals and competencies to support social-emotional learning 

for the purpose of enhancing student decision-making skills, responsible behavior, and a student’s independent role personally, at 

school, and as a community member. 

 

Strategy 3.3: Evaluate the effectiveness of instructional support and benefits of Multi-Tiered System of Supports (MTSS). 

Recommended Performance Indicators:  

a) Administration and appropriate staff will utilize district data points (academic, behavioral, etc.) to determine the effectiveness of the 

instructional supports and benefits of MTSS, social-emotional supports, and instruction. 

b) Administration will regularly communicate the MTSS model and additional academic, social-emotional, and behavioral supports with Yutan 

Public Schools families and community.  
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Yutan Public Schools District/Building Climate and Culture 
Positive and stable relationships among staff, students, and families are the foundation of a school’s culture and climate.  

 
Creating an environment that is supportive, collaborative, and cohesive will foster and grow the productive relationships and success of students and staff. 

All internal stakeholders identified a unified vision and staff and student accountability as areas of growth. Additionally, while all stakeholders agreed that 

communication was respectful throughout the district, the data shows the effectiveness of that communication can be improved upon. Consistent policy 

enforcement and a clear sense of direction will give accountability and structure to staff and students while effective communication will build relationships 

and increase the connectedness of the district.  

 

Objective 4: To create and sustain a district culture that exemplifies and models consistent, high expectations for all staff and 

students while providing an environment focused on collaboration and trust among all stakeholders. 

Strategy 4.1: Improve the school district climate that enables staff, students, and parents/guardians to connect through a culture that 

embraces consistency, fairness, positivity, and inclusion. (Student Centered Learning, Family and Community Partnerships) 

Recommended Performance Indicators:  

a) The administration will create a plan for promoting and communicating policy changes that establish unified expectations and 

accountability for all staff, students, and parents/guardians. 

b) The administration and staff will foster a caring, inclusive culture where all staff and students feel valued and supported. 

c) Consider methods of improving Parent-Teacher Conference format, expectations of students, parents/guardians, and teachers at the 

conference, and teacher communication with parents/guardians. 

Strategy 4.2: Identify and implement a plan for administration and staff to work cooperatively, build trust, and establish relationships 

to sustain long-term improvements while working together to improve student achievement. (Personnel Effectiveness) 

Recommended Performance Indicators: 

a) The Board and Superintendent will develop a communication plan that supports and keeps teachers and staff informed of the district’s 

efforts to meet its strategic goals. 

b) The administration will develop protocols and procedures to ensure timely, consistent, and purposeful communication to all staff 

when appropriate and to improve staff engagement. 

c) Administration will engage staff to assess the impact and benefits of YPS initiatives, instruction and evaluation, and professional 

development. 
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Strategy 4.3: Promote a climate and culture within Yutan Public Schools to ensure that student and staff actions align to the core beliefs and 
vision of the district. (Student Centered Learning) 
 

Recommended Performance Indicators:  

a) The administration will develop protocols and procedures for students and staff to engage in positive, safe, and health-protective behaviors. 

b) The administration will encourage and/or provide on-going professional development to all staff focused on cultural awareness and social-

emotional support centered on improving student outcomes. 

c) The administration will encourage and promote culturally competent teaching and family engagement practices, including distinguishing 

between behavioral challenges and cultural differences. 
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Yutan Public Schools Board Governance 
Effective board practice based on objective governance standards ensures accountability focused on growth and student learning. 

The Board of Education commits resources to support the long-term goals of the school district. The Board identified focusing on and ensuring alignment 

to the district’s mission, vision, and goals as an area of growth. Through evaluation, accountability, policy, and allocation of resources, the Board can ensure 

the success of the strategic plan and its alignment to the district’s mission. The survey data also identified the Board’s collective interest in professional 

development opportunities to further their knowledge of best governing practices and educational issues.  Professional growth for the YPS Board of 

Education supports both superintendent-board relations and student achievement. Additionally, communicating the progress of the strategic plan and the 

on-going needs of the district to stakeholders is fundamental to student success. 

 

Objective 5:  To ensure the mission and vision of Yutan Public Schools aligns to the goals, community expectations, and outcomes 

utilized to measure improved learning for all students. 

 

Strategy 5.1: Annually review the district’s mission statements and progress-success of the strategic plan to support and advance student 

learning. 

Recommended Performance Indicators: 

a) The Board will continually monitor the progress and success of the Strategic Plan and hold the Superintendent accountable for providing 

timely and purposeful communication with the Board. 

b) The Board will re-engage district patrons annually/biannually to provide timely updates on the progress of the Strategic Plan, to seek input 

from internal and external stakeholders, to engage in discussion of the needs and vision of the school district, and to update all stakeholders 

on the progress-success of the 2024-2029 Strategic Plan. 

  

Strategy 5.2: Continually review and revise a comprehensive facilities plan to assess both short-term and long-term goals including, but not 

limited to, new construction, renovation, maintenance of facilities, and acquiring new property to meet the future needs of the district.  

Recommended Performance Indicators: 

a) The Board will regularly evaluate current operations, programs, facilities, and the investment of resources to ensure the district is 

maximizing the functionality of educational spaces. 

b) The Board will continue to engage stakeholders to educate and inform patrons of the identified needs and plans for addressing facilities and 

grounds maintenance, renovations, and possible new construction. 
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Strategy 5.3: Participate in continuous and appropriate professional development to build shared knowledge and values that will impact 

student learning.  

Recommended Performance Indicators: 

a) The Board will regularly participate in board development opportunities. 

b) The Board will participate in professional development regarding board-superintendent relations that will lead to mutual trust, teamwork, 

and clear communications between the board and superintendent. 

Strategy 5.4: Sustain effective communication with stakeholders through actively engaging parents, students, staff, and community members 

with the intent to promote the district’s image, build positive working relationships and sustained long-term partnerships that will best serve 

education and advance student learning. 

Recommended Performance Indicators: 

a) The Board will continue to engage the community to build understanding and support for public education, the school district, and initiatives 

and goals. 

b) The Board will maintain a community engagement plan to inform and educate the community on district issues. 

c) The Board will ensure that a district report is provided to patrons annually per Nebraska Department of Education Rule 10. 
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Remaining Guiding Principles  

Cultural Inclusion and Engagement 

Objective:  Develop and sustain a healthy, respectful, safe learning environment that encourages all voices and perspectives. 

Strategy 1: Use a variety of traditions and activities to build community, honor students and their families, give students a voice, and promote a 

school culture of positive engagement. 

Strategy 2: Implement a positive character program to ensure a safe and healthy school culture at YPS. (Student Centered Learning) 

Strategy 3: Create and nurture a supportive, welcoming culture for all students and stakeholders. 

 

Social-Emotional and Mental Health Well-Being  

Objective:  Develop and sustain a healthy, respectful, caring, safe learning environment for students, faculty, staff, and community resulting in 
individual employee learning, student achievement, and overall school improvement. 

Strategy 1: Provide social-emotional and behavioral support for all students integrated through the Multi-Tiered System of Supports (MTSS) model. 

(Student Centered Learning, Cultural Inclusion and Engagement) 

Strategy 2: Integrate social-emotional learning into the academic and extra-curricular activities through consistent curriculum, skills development, 

service learning, and community service. (Family and Community Partnerships) 

Strategy 3: Implement a plan that will build and reinforce life skills and social competencies, mental health, and problem-solving skills, and social 

support for all students with special attention to those students in transition or crisis. 

 

Access to Educational Opportunities 

Objective: Provide diverse learning experiences for all students through expanded learning opportunities focused on college and career 

readiness, High Ability Learner programming, early childhood education and before and after school programming. 

Strategy 1: Implement expanded learning opportunities for students to enhance college/career/post-high school readiness skills and knowledge. 
(Academic Learning and Success, Family and Community Partnerships) 

Strategy 2: Provide a High Ability Learning (HAL)/Gifted Program to challenge identified students to advance their individual academic 
knowledge, skills, and abilities. (Academic Learning and Success) 

Strategy 3: Partner with the community and local businesses to develop and implement a before and after school program to extend 
student learning beyond the traditional classroom and support the needs and success of the community and the school district. (Family 
and Community Partnerships) 
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Family and Community Partnerships  

Objective:  Grow and sustain a mutually supportive and trusting partnership with all stakeholder groups to sustain a positive connection with 
and among the community. 

Strategy 1: Create a committee of internal and external stakeholders to identify opportunities that exist in the community and communicate with 

the business leaders and career leaders in the community regarding opportunities for students. (Access to Educational Opportunities) 

Strategy 2: The administration and appropriate staff will foster positive partnerships with business leaders and community members to enhance 

student learning opportunities. (Access to Educational Opportunities) 

Strategy 3: Provide stakeholders with opportunities for meaningful engagement centered on open and honest discourse that builds trust between 

the school and the community. (Board Governance) 

 

District Resources  

Objective: Sustain effective and efficient use of all resources focused on continuous improvement, expansion and support of student learning, 
safe and effective learning facilities, provide effective professional development, and retain highly qualified staff and leadership.  

Strategy 1: Create a comprehensive facilities plan to address both short-term and long-term goals including, but not limited to, new construction, 

renovation, and maintenance of facilities, and acquiring property to meet the future needs of the district. 

Strategy 2: Build community partnerships to support opportunities to expand district course offerings and/or explore the utilization of unique 

learning spaces within the community. (Access to Educational Opportunities) 

Strategy 3: Provide structure and staffing in each building to ensure that every student is personally connected to the school community and 

supports the development of the students’ academic, social-emotional, and mental health well-being. (Student-Centered Learning, Social-Emotional 

Well-Being) 
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Final Steps 

District Leadership Action Steps 

To ensure the success and implementation of the forthcoming Strategic Plan, district leadership will: 

A. Assign staff to manage and oversee Objectives and Strategies 

B. Monitor and assess the implementation, making necessary and appropriate adjustments as needed 

C. Collect evidence to illustrate the progress and success of the implementation of the Strategies 

D. Commit resources needed to ensure the progress and success of the plan 

E. Align the plan to the board’s annual calendar and monthly meeting agenda to measure progress and success of the plan 

F. Communicate progress of the plan to internal and external stakeholders as appropriate 

 

Prioritization Ranking 

The prioritization ranking enables administrators to assess the urgency and impact of the identified strategic plan strategies.  The feedback from 

administrators is assessed through a scatter plot mechanism to narrow the focus to strategies that require priority. 

Alignment Matrix (if this option was selected) 

The alignment matrix links the strategic plan strategies to the AQuESTT Tenets and Nebraska Framework Accreditation Standards. 

 

Progress Analysis 

Once the strategic plan has been adopted, superintendent and school administrators will begin implementing strategies. At the end of every year 
there after the Association will administer a progress analysis to monitor the progress/successes the district has made. The district will continue 
following the strategic plan, sustaining the strategies where growth has been made and moving forward on other strategies.  At the end of year 
three along with the progress analysis, the district will take a deeper dive to assess the impact of the strategic plan related to student learning within 
the district.  The district will reengage all internal and external stakeholders to gain perspective. 
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