
Board of Education Special Meeting and Retreat

Tuesday, March 25, 2014 6:00 PM

Board Conference Room
520 East 9th Street
Imperial, NE 69033

 

Attendance Taken at 6:00 PM. 

Thomas Gaschler:   Present   

Dirk Haarberg:   Present   

Karl Meeske:   Present   

Jeff Olsen:   Present   

Willy O'Neil:   Present   

Dan Reeves:   Absent   

Gregg Smith:   Present   

Penny Strand:   Present   

Sheila Stromberger:   Present   

Attendance Update Taken at 6:20 PM. 

Dan Reeves:   Present   

 

I. Call to Order



 

II. Approval of Agenda

 

III. Action Items

 

1. Mercedes Hauxwell - High School Spanish Teacher for the 2014-2015 school year.

 

2. Alexandria Rettele - High School English Teacher for the 2014-2015 school year.

 

3. Stephanie Malcolm - Elementary Teacher for the 2014-2015 school year.

 

IV. Retreat of the Board

 

1. Discussion Items

 

a. Team Mates program

 

b. Breakfast Program

 

c. Early Graduation Issues

 

d. Sick Leave Bank Policy

 

e. Staffing Issues

 



f. Future direction of industrial arts program, family and consumer science, and ELL programs

 

g. Cell Phone Policy

 

h. Technology Update, teaching computer programming, using e-textbooks, and utilizing a web 
team.

 

i. Maintenance Schedule for Summer

 

j. Committee Organization and Roles

 

k. BCI Bus replacement

 

l. Wellington Property

 

m. New Bus Barn

 

n. Pre-K Program

 

V. Adjourn

 

  

 

 

 

 



 

_____________________________________

Board President

 

_____________________________________

Board Secretary
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