
Board of Education Regular Meeting
Monday, June 14, 2021 12:00 PM
Shelby-Rising City School Library, 650 N. Walnut, Shelby, NE 68662-0218

Kasey Hopwood:   Present   
Jeff Kuhnel:   Present   
Geoffrey Ruth:   Present   
Jackie Sliva:   Present   
Heath Vrbka:   Present   
Chris Whitmore:   Present   

1. Call to Order

2. Pledge of Allegiance

3. Announce Open Meeting Act Posting and Location

4. Recitation of District Mission Statement:

The mission of the Shelby/Rising City Public 
Schools is to provide a quality education through 
Innovation, Integrity, Accountability and 
Service.

5. Recognition of Visitors

6. Approval of Agenda
Action(s):
Motion to approve agenda as presented Passed with 
a motion by Kasey Hopwood and a second by Jackie 
Sliva.
Voting Detail:
Kasey Hopwood: 
  Yea   

Jeff Kuhnel:   Yea   
Geoffrey Ruth: 
  Yea   

Jackie Sliva: 
  Yea   

Heath Vrbka:   Yea   
Chris 
Whitmore:   Yea   

Voting Summary: Yea: 6, Nay: 0
7. Consent Agenda
Action(s):
Motion to approve Consent Agenda Passed with a 
motion by Jeff Kuhnel and a second by Heath 
Vrbka.
Voting Detail:
Kasey Hopwood: 
  Yea   

Jeff Kuhnel:   Yea   
Geoffrey Ruth: 
  Yea   



Jackie Sliva: 
  Yea   

Heath Vrbka:   Yea   
Chris 
Whitmore:   Yea   

Voting Summary: Yea: 6, Nay: 0
7.1. Minutes

7.2. Treasurers Report

8. Administrative Reports

8.1. Athletic Director/Activities Director Report

8.2. Elementary Principals Report

8.3. Secondary Principals Report

8.4. Superintendents Report

9. District Reports

9.1. Technology Report

9.2. Maintenance/Facilities/Transportation Report

9.2.1. The BOE will hear a presentation about 
upgrading all facilities to LED Lighting. 

9.2.2.   ↵The BOE and Maintenance will review the 
topic of ERV-4 (S/N: FBOU160601274) which has a 
failed condenser motor. This unit is out of 
warranty. 
Discussion: 
Our techs were onsite last week for the repair 
and preventative maintenance. They found ERV-4 
(S/N: FBOU160601274) has a failed condenser 
motor. This unit is out of warranty.
 
Parts needed:
Qty. 1  Fan assembly $5,217.00 each, plus freight 
(Lead time 3-5 days)

9.3. Board/Committee Report

10. Discussion Items

11. Action Items

11.1. The BOE will consider, discuss and take 
all necessary action for the resignation of 
Deloras Armagast as custodian. 
Action(s):
Motion to approve the resignation of Deloras 
Armagast as custodian. Passed with a motion by 
Jeff Kuhnel and a second by Chris Whitmore.
Voting Detail:
Kasey Hopwood: Yea   



  
Jeff Kuhnel:   Yea   
Geoffrey Ruth: 
  Yea   

Jackie Sliva: 
  Yea   

Heath Vrbka:   Yea   
Chris 
Whitmore:   Yea   

Voting Summary: Yea: 6, Nay: 0
11.2. The BOE will discuss, consider and take 
all necessary action on the hiring of Jackie 
Strong as our new custodian. 
Action(s):
Motion to approve the hiring of Jackie Strong as 
our new custodian. Passed with a motion by Kasey 
Hopwood and a second by Heath Vrbka.
Voting Detail:
Kasey Hopwood: 
  Yea   

Jeff Kuhnel:   Yea   
Geoffrey Ruth: 
  Yea   

Jackie Sliva: 
  Yea   

Heath Vrbka:   Yea   
Chris 
Whitmore:   Yea   

Voting Summary: Yea: 6, Nay: 0
11.3. The BOE will discuss, consider and take 
all necessary action on possible flatwork 
upgrades to the bus barn by Boruch Masonry 
Construction. 
Action(s):
Motion to approve the flatwork upgrades to the 
bus barn by Boruch Masonry Construction for the 
amount of $10,728. Passed with a motion by Chris 
Whitmore and a second by Jackie Sliva.
Voting Detail:
Kasey Hopwood: 
  Yea   

Jeff Kuhnel:   Yea   
Geoffrey Ruth: 
  Yea   

Jackie Sliva: 
  Yea   

Heath Vrbka:   Yea   
Chris 
Whitmore:   Yea   

Voting Summary: Yea: 6, Nay: 0
11.4. The BOE will discuss, consider and take 
all necessary action on the approval of the 
consulting service agreement for First National 
Capital Markets.  



• This agreement was for the amount of 
$12,500 for the first year and $7500 for 
year 2 at the boards' request.

Action(s):
Motion to approve the consulting service 
agreement for First National Capital Markets. 
This agreement was for the amount of $12,500 for 
the first year and $7500 for year 2 at the 
boards' request. Passed with a motion by Heath 
Vrbka and a second by Kasey Hopwood.
Voting Detail:
Kasey Hopwood: 
  Yea   

Jeff Kuhnel:   Yea   
Geoffrey Ruth: 
  Yea   

Jackie Sliva: 
  Yea   

Heath Vrbka:   Yea   
Chris 
Whitmore:   Yea   

Voting Summary: Yea: 6, Nay: 0
11.5. The BOE will discuss, consider and take 
all necessary action on designating 
superintendent Tucker T Tejkl as the authorized 
representative of the district for financial 
accounts, federal grants, state grants and all 
other financial responsibilities set forth by 
state law, the Department of Education and school 
board policy. 
Action(s):
Motion to approve the designation of 
superintendent Tucker T Tejkl as the authorized 
representative of the district for financial 
accounts, federal grants, state grants and all 
other financial responsibilities set forth by 
state law, the Department of Education and school 
board policy. Passed with a motion by Jeff Kuhnel 
and a second by Kasey Hopwood.
Voting Detail:
Kasey Hopwood: 
  Yea   

Jeff Kuhnel:   Yea   
Geoffrey Ruth: 
  Yea   

Jackie Sliva: 
  Yea   

Heath Vrbka:   Yea   
Chris 
Whitmore:   Yea   

Voting Summary: Yea: 6, Nay: 0
11.6. The Board will discuss, consider and take 
all necessary action on the possible upgrade to 
LED lighting in various places in the building.
Action(s):



Motion to approve the upgrade to LED lighting in 
in the West Gym for $7,905.63, the East gym for 
$5,752.08, and the South gym/Wrestling area for 
$22,914.25 along with installation costs to Smith 
Electric of approximately $6,690.00. Passed with 
a motion by Jeff Kuhnel and a second by Heath 
Vrbka.
Voting Detail:
Kasey Hopwood: 
  Yea   

Jeff Kuhnel:   Yea   
Geoffrey Ruth: 
  Yea   

Jackie Sliva: 
  Yea   

Heath Vrbka:   Yea   
Chris 
Whitmore:   Yea   

Voting Summary: Yea: 6, Nay: 0
12. Set Dates

13. Adjournment
Action(s):
Motion to adjourn at 1:07pm. Passed with a motion 
by Kasey Hopwood and a second by Jeff Kuhnel.
Voting Detail:
Kasey Hopwood: 
  Yea   

Jeff Kuhnel:   Yea   
Geoffrey Ruth: 
  Yea   

Jackie Sliva: 
  Yea   

Heath Vrbka:   Yea   
Chris 
Whitmore:   Yea   

Voting Summary: Yea: 6, Nay: 0

_____________________________________
Board Secretary



Board of Education Regular Meeting
Monday, May 10, 2021 8:00 PM
Shelby-Rising City School Room 402, 650 N. Walnut, Shelby, NE 68662-0218

Kasey Hopwood:   Present   
Jeff Kuhnel:   Present   
Geoffrey Ruth:   Present   
Jackie Sliva:   Present   
Heath Vrbka:   Present   
Chris Whitmore:   Absent   
Motion by Geoff Ruth and Second by Jeff Kuhnel to excuse Chris Whitmore. 

1. Call to Order Speaker(s): Board 
President

2. Recitation of District Mission Statement: The 
mission of the Shelby/Rising City Public Schools 
is to provide a quality education through 
Innovation, Integrity, Accountability and 
Service.

3. Pledge of Allegiance

4. Announce Open Meeting Act Posting and Location Speaker(s): Board 
President

5. Recognition of Visitors

6. Mrs. Schueth will have members of the Student 
Council present information to the Board about 
their yearly activities.

7. Approval of Agenda
Action(s):
Motion to approve agenda as presented Passed with 
a motion by Jeff Kuhnel and a second by Kasey 
Hopwood.
Voting Detail:
Kasey Hopwood: 
  Yea   

Jeff Kuhnel:   Yea   
Geoffrey Ruth: 
  Yea   

Jackie Sliva: 
  Yea   

Heath Vrbka:   Yea   
Chris 
Whitmore:   Absent   

Voting Summary: Yea: 5, Nay: 0, Absent: 1
8. Consent Agenda

1. Minutes

2. Treasurers Report
Action(s):
Motion to consent agenda Passed with a motion by 
Heath Vrbka and a second by Kasey Hopwood.
Voting Detail:



Kasey Hopwood: 
  Yea   

Jeff Kuhnel:   Yea   
Geoffrey Ruth: 
  Yea   

Jackie Sliva: 
  Yea   

Heath Vrbka:   Yea   
Chris 
Whitmore:   Absent   

Voting Summary: Yea: 5, Nay: 0, Absent: 1
9. Administrative Reports

1. Athletic Director/Activities Director Report

2. Elementary Principals Report

3. Secondary Principals Report

4. Superintendents Report

10. District Reports

1. Technology Report

2. Maintenance/Facilities/Transportation Report

3. Board/Committee Report

1. The Board will hear a report about the 
selection of social studies materials from Mr. 
Wickham and Mrs. Lorentzen.  

2. The Board will hear a 3rd year status report of 
PLCs.   

11. Discussion Items

1. The Board will hear a presentation from First 
National Capitol about their services.  

12. Action Items

1. The Board will consider, discuss and take all 
necessary action on establishing the meal prices 
for adults and students for the 2021-22 school 
year. 
Action(s):
Motion to approve the meal prices for adults and 
students for the 2021-22 school year. Passed with 
a motion by Heath Vrbka and a second by Jackie 
Sliva.
Voting Detail:
Kasey Hopwood: 
  Yea   

Jeff Kuhnel:   Yea   
Geoffrey Ruth: 
  Yea   

Jackie Sliva: Yea   



  
Heath Vrbka:   Yea   
Chris 
Whitmore:   Absent   

Voting Summary: Yea: 5, Nay: 0, Absent: 1
2. The Board will consider, discuss and take all 
necessary action on establishing the rate of 
substitute teacher pay for the 2021-22 school.  
The rate will be set at $120.00 per day and 
$60.00 for 1/2 day
Action(s):
Motion to approve the rate of substitute teacher 
pay for the 2021-22 school. The rate will be set 
at $120.00 per day and $60.00 for 1/2 day Passed 
with a motion by Kasey Hopwood and a second by 
Jeff Kuhnel.
Voting Detail:
Kasey Hopwood: 
  Yea   

Jeff Kuhnel:   Yea   
Geoffrey Ruth: 
  Yea   

Jackie Sliva: 
  Yea   

Heath Vrbka:   Abstain (With Conflict)   
Chris 
Whitmore:   Absent   

Voting Summary: Yea: 4, Nay: 0, Absent: 1, 
Abstain (With Conflict): 1

3. The Board will consider, discuss and take all 
necessary action on the establishment of salaries 
for the Classified employees for the 2021-22 
school year.
Action(s):
Motion to approve the salaries for the Classified 
employees for the 2021-22 school year. Passed 
with a motion by Heath Vrbka and a second by 
Kasey Hopwood.
Voting Detail:
Kasey Hopwood: 
  Yea   

Jeff Kuhnel:   Yea   
Geoffrey Ruth: 
  Yea   

Jackie Sliva: 
  Yea   

Heath Vrbka:   Yea   
Chris 
Whitmore:   Absent   

Voting Summary: Yea: 5, Nay: 0, Absent: 1
4. The Board will consider, discuss and take all 
necessary action on revision of Policy 504.50, 
second reading.  This will amend the policy to 
pay $45.00 per day/$15.00 per meal for students 
who participate at a state tournament/event.  



Action(s):
Motion to approve the revision of Policy 504.50, 
second reading. This will amend the policy to pay 
$45.00 per day/$15.00 per meal for students who 
participate at a state tournament/event. Passed 
with a motion by Jeff Kuhnel and a second by 
Kasey Hopwood.
Voting Detail:
Kasey Hopwood: 
  Yea   

Jeff Kuhnel:   Yea   
Geoffrey Ruth: 
  Yea   

Jackie Sliva: 
  Yea   

Heath Vrbka:   Yea   
Chris 
Whitmore:   Absent   

Voting Summary: Yea: 5, Nay: 0, Absent: 1
5. The Board will discuss, consider and take all 
necessary action on adding a Dean of Students 
position (.5 or 1.0) for the 2021-22 school 
year.  
Action(s):
Motion to table Tabled with a motion by Heath 
Vrbka and a second by Jeff Kuhnel.
Voting Detail:
Kasey Hopwood: 
  Yea   

Jeff Kuhnel:   Yea   
Geoffrey Ruth: 
  Yea   

Jackie Sliva: 
  Yea   

Heath Vrbka:   Yea   
Chris 
Whitmore:   Absent   

Voting Summary: Yea: 5, Nay: 0, Absent: 1
6. The Board will consider, discuss and take all 
necessary action on the purchase of Social 
Studies curriculum materials from McGraw Hill for 
$50,661 and Gibbs Smith Education (4th Grade) for 
$2587.68. This will be ordered on June 1 for 
September billing.  
Action(s):
Motion to approve purchase of Social Studies 
curriculum materials from McGraw Hill for $50,661 
and Gibbs Smith Education (4th Grade) for 
$2587.68. This will be ordered on June 1 for 
September billing. Passed with a motion by Heath 
Vrbka and a second by Kasey Hopwood.
Voting Detail:
Kasey Hopwood: 
  Yea   

Jeff Kuhnel:   Yea   



Geoffrey Ruth: 
  Yea   

Jackie Sliva: 
  Yea   

Heath Vrbka:   Yea   
Chris 
Whitmore:   Absent   

Voting Summary: Yea: 5, Nay: 0, Absent: 1
7. The Board will consider, discuss and take all 
necessary action on the bid from Tillotson 
Roofing to repair the existing leaks to the 
building roof. The bid amount is $7200.00
Action(s):
Motion to approve the bid from Tillotson Roofing 
to repair the existing leaks to the building 
roof. The bid amount is $7200.00. Tabled with a 
motion by Kasey Hopwood and a second by Heath 
Vrbka.
Voting Detail:
Kasey Hopwood: 
  Yea   

Jeff Kuhnel:   Yea   
Geoffrey Ruth: 
  Yea   

Jackie Sliva: 
  Yea   

Heath Vrbka:   Yea   
Chris 
Whitmore:   Absent   

Voting Summary: Yea: 5, Nay: 0, Absent: 1
8. The Board will consider, discuss and take all 
necessary action on the resignation of Ben 
Petrmichl as the 6-12 music instructor.  
Action(s):
Motion to accept the resignation of Ben Petrmichl 
as the 6-12 music instructor. Passed with a 
motion by Jeff Kuhnel and a second by Heath 
Vrbka.
Voting Detail:
Kasey Hopwood: 
  Yea   

Jeff Kuhnel:   Yea   
Geoffrey Ruth: 
  Yea   

Jackie Sliva: 
  Yea   

Heath Vrbka:   Yea   
Chris 
Whitmore:   Absent   

Voting Summary: Yea: 5, Nay: 0, Absent: 1
9. The Board will discuss, consider and take all 
necessary action on the resignation of Veyra 
Escudero, ELL para effective at the end of the 
school year.  
Action(s):



Motion to approve the resignation of Veyra 
Escudero, ELL para effective at the end of the 
school year. Passed with a motion by Kasey 
Hopwood and a second by Jeff Kuhnel.
Voting Detail:
Kasey Hopwood: 
  Yea   

Jeff Kuhnel:   Yea   
Geoffrey Ruth: 
  Yea   

Jackie Sliva: 
  Yea   

Heath Vrbka:   Yea   
Chris 
Whitmore:   Absent   

Voting Summary: Yea: 5, Nay: 0, Absent: 1
10. The Board will discuss, consider and take all 
necessary action on the possible offering of a 
teaching contract to fill the vacant 6-12 Music 
position for the 2021-22 school year.
Action(s):
Motion to approve the offering of a teaching 
contract to fill the vacant 6-12 Music position 
for the 2021-22 school year. Passed with a motion 
by Jackie Sliva and a second by Kasey Hopwood.
Voting Detail:
Kasey Hopwood: 
  Yea   

Jeff Kuhnel:   Yea   
Geoffrey Ruth: 
  Yea   

Jackie Sliva: 
  Yea   

Heath Vrbka:   Yea   
Chris 
Whitmore:   Absent   

Voting Summary: Yea: 5, Nay: 0, Absent: 1
13. Set Dates

14. Adjournment
Action(s):
Motion to adjourn at 9:47pm. Passed with a motion 
by Jeff Kuhnel and a second by Kasey Hopwood.
Voting Detail:
Kasey Hopwood: 
  Yea   

Jeff Kuhnel:   Yea   
Geoffrey Ruth: 
  Yea   

Jackie Sliva: 
  Yea   

Heath Vrbka:   Yea   
Chris 
Whitmore:   Absent   

Speaker(s): Board 
President



Voting Summary: Yea: 5, Nay: 0, Absent: 1

_____________________________________
Board Secretary































































Elementary Principal’s Report - Glock
June, 2021
School Board Regular Meeting

May Events:

Elementary Track and Field Day - May 12th 12:00-3:00: Mr. Kuhn organized the event. The 
weather was amazing. The ribbons were handed out at the next day’s Morning Meeting. The 
graduating seniors that assisted contributed to the organization of the event. 3-5 faculty 
members also were key in running the various events.

Little Feet Meet Field Day - May 18th 9:00-10:50 and 11:45-1:15: This was organized by Stacy 
Stewart and the K-2 faculty members. Mrs. Stewart worked with the Nebraska Special Olympics 
organization to create the field day. NSO provided free t-shirts to the K-2 students and staff. 
Additionally, they donated equipment to the event and the school. The plan is to continue this 
event each year. The NSO representative at the event stated the event at S-RC was the most 
organized she had seen and been a part of. Ribbons were presented at the Morning Meeting on 
May 19th.

“RAMP It Up” Summer School is scheduled for July. Registration Forms were mailed to those 
students who were teacher recommended with high needs and those who would also benefit 
from a jump start to the 21-22 school year. The response from parents has been slow. 
Registrations will continue to be accepted through the month of June. Staff is meeting to set up 
the lessons/curriculum and schedule for each of the days. Mr. Stewart will work with Mrs. Glock 
to schedule transportation.

 



1. Band
a. We will certainly have a journey this year as newcomers to the school! The band

returns to marching this year after a no-marching year due to COVID, and we are
planning an out-of-state trip in summer 2022 so it's a big year for the music
department.

b. I believe there are 105 uniforms in total and not sure on the dates for the last
cleaning. There is a list of students & assigned uniform numbers but I don't know
when the other uniforms were last cleaned or if there would have been any
swapping, so I feel that the most hygienic option would be to have them all
cleaned and start fresh. Prestige Dry Cleaners in Columbus estimates $1470 for
cleaning 105 two-piece uniforms. Please let me know if we can go ahead, or if
you'd like me to make calls to other dry cleaners. I believe all cleaners have a
fairly similar pricing structure.

c. Ken Hamsa of Ken's Band Instrument Repair in Norfolk will come and look at the
instruments with me in the music room on Monday (6/14) and give an estimate
for repairs. I've had Ken work on my instruments since the late 90s and he's fair
and thorough. I'll send a few common instruments along with him but have him
hold for approval on any repairs that are going to be more costly. I'll get you
those numbers ASAP. If you are available on Monday between 9am and 2pm
when we are there I would love to have you come over and say hello and get
acquainted.

2. Printer/Copier lease
a. 1 for 1 replacement upgrade for your copier lease that is due next month.  As

always – the new lease has the reduced service and supply rates to lower the
cost of ownership on these machines. Based on the volumes you're currently
doing, the school will save about $60 per month on the new contract.

i. Document
3. Board Retreat

a. Thank you for your time last Monday with all of our discussions and our
walkthroughs. It was great to see all the different nooks and crannies of the
building and where we can continue to improve with our facilities and also with
ourselves. Looking forward to our future!

(heads up for next board meeting)

4. Milk Prices
a. 1% White - $0.3590
b. Fat Free Chocolate - $0.3750
c. Fat Free Strawberry - $.3690
d. 1% Chocolate - $0.3690

5. Changed Policies coming
a. Policies 103.00, 402.01, 404.06, 501.00, 501.01 (an optional policy), and 504.18 –

Although these policies were revised or added last year due to changes in Title IX, they

https://drive.google.com/file/d/1qJRusWDZo4RfLLuFBu57ZWAly6kdRhKf/view?usp=sharing


have now been revised again to reflect a change from LB 451 passed in the recent
Legislative session.

6. Carl D.
a. Carl has reached out and will be assisting me with the following: the 21-22 state

budget form is now available at https://auditors.nebraska.gov/Budget_Info.html
Download the form and start filling out the first column of the worksheet for all
funds from your 19-20 AFR.  Please let me know if you have any trouble
accessing or downloading the document and please call when you are ready to
fill out the rest of the document

7. New Cameras on the horizon
a. 3 of our PTZ cameras around our school will need to be replaced. We are going

to be getting the cost of the cameras for that. We will explore if this can be part of
the ESSER funds or not. 

https://auditors.nebraska.gov/Budget_Info.html


LED Lighting Upgrade 
Randy Herrick | Voss Lighting



Who We Are
• Started in 1939 by Henry Voss. 

      2nd and 3rd Generations are active in the Company today.  

• Lincoln, NE Corporate Office with 15 locations across the country. 
Nebraska Branches in Omaha and Lincoln. 

 
• Voss shares great pricing with our customers. 

Direct Manufacturer Relationship and High Product Volume.   

• Voss provides extensive and ongoing training for our 
Lighting Specialists.                                                                                                                   

We provide more than lighting products, we educate our customers about how much impact the 
choice of lighting makes on the economics and efficiencies of a business.



What We Do

• Voss Lighting wants our customers to understand this simple fact:  
the right light does make a difference – a big difference.                                                                                  

A difference in staff and student attitude.  A difference in operating budget and 
environmental stewardship.  

• We partner with our customers to develop solutions that reduce 
energy costs, improve indoor environments, streamline product 

ordering and support short and long term planning.

 Partner vs. Vendor Relationship 
 

• We sell to tell.



Our Process
• We conduct a lighting and energy audit to determine best solution based on 

prioritized needs, funding availability,  energy and material savings and what is in 
your best interest.
• Physical survey of all fixtures and lamps.  Identify dark areas (hallways), design issues (too many fixtures 

or incorrect fixture type or lamp selection – color, wattage, efficiency.)  Survey staff to gain clear 
understanding of issues and challenges.  

• Projected Energy Savings can approach 20% of Electricity Costs.  
• Lighting can make up 40% of electric costs and a LED Upgrade can generate a 50% savings.  

• If you average $10,000 in monthly energy bills, then you could experience $24,0000 in annual savings.

• As part of our audit, we determine energy rebates and incentives available; as well 
as provide payment options when requested.
• Energy Loan:  1-3% interest and 10-15 year terms.  Local banks work with State Energy Loan Office.  

• Voss Loan:  3-5% interest up to 7 year terms.  No down payment required, so you can potentially 
experience a net cash solution since operating costs savings will kick in prior to first loan payment being 
due.  

• After audit is completed, recommendations and material pricing are presented for 
you to then review and approve.  

• Voss Lighting’s role is:  Developer/Solution Provider, Material Supplier, Project 
Oversight, Training and Warranty.  We stay engaged as a trusted partner.



Possible Timeline
• You approve proposals to upgrade the lights in the Main Gym or all three 

(3) Gyms tonight.  
 
•  Voss Lighting orders Fixtures and Controls to arrive in 4-6 weeks.  

• Steve and Preferred Electrical Contractor install LED Fixtures and Controls 
prior to start of school year.

•  Voss Lighting completes Lighting and Energy Audit for entire school 
building in July and August and presents findings and recommendations to 
you at September Board Meeting.  

• If you decide to proceed with additional lighting upgrades, then lighting 
fixtures and lamps can be ordered, anticipating 4-6 weeks for delivery.  This 
would allow for Steve and Electrical Contractor to do future work mid-
October in the  evenings, on weekends or over Christmas Break.
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