
Board of Education Regular Meeting
Tuesday, September 14, 2021 8:00 PM
Shelby-Rising City School Room 402, 650 N. Walnut, Shelby, NE 68662-0218

Kasey Hopwood:   Present   
Jeff Kuhnel:   Present   
Geoffrey Ruth:   Present   
Jackie Sliva:   Present   
Heath Vrbka:   Present   
Chris Whitmore:   Present   

1. Call to Order

2. Pledge of Allegiance

3. Recitation of the District Mission Statement: 
To Provide a Quality Education Through 
Innovation, Integrity, Accountability and 
Service.

4. Announce Open Meeting Act Posting and Location

5. Recognition of Visitors

5.1. Recognizing and introductions of our new staff 
members of the 21-22 school year.

5.2. Recognition, introduction and finding out what 
the student council has for the 21-22 school year 
starting with Homecoming. 

6. Approval of Agenda
Action(s):
Motion to approve agenda as presented Passed with 
a motion by Jeff Kuhnel and a second by Kasey 
Hopwood.
Voting Detail:
Kasey Hopwood: 
  Yea   

Jeff Kuhnel:   Yea   
Geoffrey Ruth: 
  Yea   

Jackie Sliva: 
  Yea   

Heath Vrbka:   Yea   
Chris 
Whitmore:   Yea   

Voting Summary: Yea: 6, Nay: 0
7. Consent Agenda
Action(s):
Motion to approve Consent Agenda Passed with a 
motion by Heath Vrbka and a second by Chris 
Whitmore.
Voting Detail:
Kasey Hopwood: 
  Yea   

Jeff Kuhnel:   Yea   



Geoffrey Ruth: 
  Yea   

Jackie Sliva: 
  Yea   

Heath Vrbka:   Yea   
Chris 
Whitmore:   Yea   

Voting Summary: Yea: 6, Nay: 0
7.1. Minutes

7.2. Treasurers Report

8. Administrative Reports

8.1. Athletic Director/Activities Director Report

8.2. Elementary Principals Report

8.3. Secondary Principals Report

8.4. Superintendents Report

https://www.smore.com/rwv09
9. District Reports

9.1. Technology Report

9.2. Maintenance/Facilities/Transportation Report

9.3. Board/Committee Report

10. Discussion Items

10.1. Discussion Item #1: COVID update

10.2. Discussion #2: ESSER III Update

10.3. Discussion #3: Sick Bank

11. Action Items

11.1. Action Item #1: Discuss, consider and 
take all necessary action on recognizing the 
Shelby-Rising City Education Association (SRCEA) 
as the bargaining representative for the 2023-24 
and 2024-25 school years.
Action(s):
Motion to table recognizing the Shelby-Rising 
City Education Association (SRCEA) as the 
bargaining representative for the 2023-24 and 
2024-25 school years. Passed with a motion by 
Heath Vrbka and a second by Kasey Hopwood.
Voting Detail:
Kasey Hopwood: 
  Yea   

Jeff Kuhnel:   Yea   



Geoffrey Ruth: 
  Yea   

Jackie Sliva: 
  Yea   

Heath Vrbka:   Yea   
Chris 
Whitmore:   Yea   

Voting Summary: Yea: 6, Nay: 0
11.2. Action Item #2: Discuss, consider and 
take all necessary action with regard to adoption 
of the 2021-2022 School Term Budget for the 
General Fund, Depreciation Fund, Activity Fund, 
School Nutrition Fund and Special Building Fund 
for the 2021-2022 Shelby-Rising City Public 
Schools Budget. 
Action(s):
Motion to table the approval of the 2021-2022 
School Term Budget for the General Fund, 
Depreciation Fund, Activity Fund, School 
Nutrition Fund and Special Building Fund for the 
2021-2022 Shelby-Rising City Public Schools 
Budget until Monday, September 20th due to the 
required information not being in the paper last 
week. Passed with a motion by Jeff Kuhnel and a 
second by Kasey Hopwood.
Voting Detail:
Kasey Hopwood: 
  Yea   

Jeff Kuhnel:   Yea   
Geoffrey Ruth: 
  Yea   

Jackie Sliva: 
  Yea   

Heath Vrbka:   Yea   
Chris 
Whitmore:   Yea   

Voting Summary: Yea: 6, Nay: 0
11.3. Action Item #3: Discuss, consider and 
take all necessary action with regard to approval 
of the Tax Request Resolution for the 2021-2022 
School Term for the General Fund and Special 
Building Fund for Shelby-Rising City Public 
Schools.
Action(s):
Motion to table the approval of the Tax Request 
Resolution for the 2021-2022 School Term for the 
General Fund and Special Building Fund for 
Shelby-Rising City Public Schools until Monday, 
September 20th due to the required information 
not being in the paper last week. Passed with a 
motion by Jackie Sliva and a second by Chris 
Whitmore.
Voting Detail:
Kasey Hopwood: 
  Yea   



Jeff Kuhnel:   Yea   
Geoffrey Ruth: 
  Yea   

Jackie Sliva: 
  Yea   

Heath Vrbka:   Yea   
Chris 
Whitmore:   Yea   

Voting Summary: Yea: 6, Nay: 0
12. Set Dates

13. Executive Session

14. Adjournment
Action(s):
Motion to adjourn Passed with a motion by 
Geoffrey Ruth and a second by Chris Whitmore.
Voting Detail:
Kasey Hopwood: 
  Yea   

Jeff Kuhnel:   Yea   
Geoffrey Ruth: 
  Yea   

Jackie Sliva: 
  Yea   

Heath Vrbka:   Yea   
Chris 
Whitmore:   Yea   

Voting Summary: Yea: 6, Nay: 0

_____________________________________
Board Secretary



Board of Education Special Meeting (Close of the year)
Monday, August 30, 2021 12:00 PM
Shelby-Rising City School Room 402, 650 N. Walnut, Shelby, NE 68662-0218

Kasey Hopwood:   Present   
Jeff Kuhnel:   Present   
Geoffrey Ruth:   Present   
Jackie Sliva:   Present   
Heath Vrbka:   Present   
Chris Whitmore:   Present   

1. Call to Order Speaker(s): Board 
President

2. Pledge of Allegiance

3. Announce Open Meeting Act Posting and Location Speaker(s): Board 
President

4. Approval of Agenda
Action(s):
Motion to approve agenda as presented Passed with 
a motion by Heath Vrbka and a second by Kasey 
Hopwood.
Voting Detail:
Kasey Hopwood: 
  Yea   

Jeff Kuhnel:   Yea   
Geoffrey Ruth: 
  Yea   

Jackie Sliva: 
  Yea   

Heath Vrbka:   Yea   
Chris 
Whitmore:   Yea   

Voting Summary: Yea: 6, Nay: 0
5. Consent Agenda
Action(s):
Motion to approve Consent Agenda Passed with a 
motion by Jeff Kuhnel and a second by Kasey 
Hopwood.
Voting Detail:
Kasey Hopwood: 
  Yea   

Jeff Kuhnel:   Yea   
Geoffrey Ruth: 
  Yea   

Jackie Sliva: 
  Yea   

Heath Vrbka:   Yea   
Chris 
Whitmore:   Yea   

Voting Summary: Yea: 6, Nay: 0
1. Minutes



2. Treasurers Report

6. Administrative Reports

1. Superintendents Report: 

7. Discussion Items

1. 2020-2021 General Fund, Special Building Fund, 
Bond Fund Budget/Levy Update

8. Action Items

1. Discuss and take all necessary action on the 
General Fund transfer to the Activities Fund
Action(s):
Motion to approve the transfer of $100,000.00 
from the General Fund to the Activities Fund. 
Passed with a motion by Kasey Hopwood and a 
second by Heath Vrbka.
Voting Detail:
Kasey Hopwood: 
  Yea   

Jeff Kuhnel:   Yea   
Geoffrey Ruth: 
  Yea   

Jackie Sliva: 
  Yea   

Heath Vrbka:   Yea   
Chris 
Whitmore:   Yea   

Voting Summary: Yea: 6, Nay: 0
2. Discuss and take all necessary action on the 
General Fund transfer to the Depreciation Fund
Action(s):
to approve the transfer of $350,000.00 from the 
General Fund to the Depreciation Fund. Passed 
with a motion by Jeff Kuhnel and a second by 
Chris Whitmore.
Voting Detail:
Kasey Hopwood: 
  Yea   

Jeff Kuhnel:   Yea   
Geoffrey Ruth: 
  Yea   

Jackie Sliva: 
  Yea   

Heath Vrbka:   Yea   
Chris 
Whitmore:   Yea   

Voting Summary: Yea: 6, Nay: 0
9. Set Dates

10. Executive Session

11. Adjournment Speaker(s): Board 



Action(s):
Motion to adjourn Passed with a motion by 
Geoffrey Ruth and a second by Heath Vrbka.
Voting Detail:
Kasey Hopwood: 
  Yea   

Jeff Kuhnel:   Yea   
Geoffrey Ruth: 
  Yea   

Jackie Sliva: 
  Yea   

Heath Vrbka:   Yea   
Chris 
Whitmore:   Yea   

Voting Summary: Yea: 6, Nay: 0

President

_____________________________________
Board Secretary















































































Activity Director Report: Sept. 2021 
 

1. Final Numbers for fall sports 
Girls Golf – 6 (up 2) 

  Volleyball – 16 (up 3) 
  Football – 27 (up 2) 
  Softball – 7 (down 5) 
  Jr. High Football - 31 (20 are SRC kids) (Up 5) 
   12 are 7th graders 
  Jr. High Volleyball – 19 (down 1) 
 

2. Predicted Numbers 
One Act – Cast 20 – Crew 10 

 
3. Homecoming Parade – Friday, Sept. 24 @ 1:30 pm 

Route will start at the bus barn and end at the north school entrance 
Announcements will be made in front of Shelby Lumber 
Pep rally and skit at football field at 2:30 
 
Royalty will be crowned at the conclusion of the football game 
Dance to follow until 12:00 am 

 
4. Winter Classifications for 21-22 

Boys Basketball – D1 
Girls Basketball – C2 
Wrestling –  Not released 
Play Production – C2 
Speech – C2 
 

5. Congratulations to Emily Augustin, Grady Belt, and Hunter White for being 
selected as the school winners for the Believers and Achievers program for 
Shelby-Rising City! 



Elementary Administrator Report

➔ Acadience Testing
◆ Shout-Out to Kelly Willis, Tanner Kuhn, Stacy Stewart, Mel Hoegerl, and Kate

Neinhueser for going through training and modeling an “All Hands On Deck” approach
this year.

◆ Saved the district nearly $1,000 in sub costs as zero subs were used

➔ NebraskaReads Law
◆ Law was implemented in 2019
◆ Any Kindergarten, 1st, 2nd, or 3rd grade student not reading at grade level must have a

letter sent home to parents to notify them of child’s progress
◆ We sent:

● Kindergarten - 15 letters
● 1st Grade - 17 letters
● 2nd Grade - 11 letters
● 3rd Grade - 15 letters
● Total: 58 letters

➔ BoE Visits
◆ I would welcome you to come in at any time to walk through the building with me!

● Visit classrooms
● See teaching/learning in action
● See where our district funds are going

➔ MAP Testing
◆ Reading, Math, LU, and Science
◆ Will begin August 31st
◆ Will be finished by September 15th

➔ Tri-County SPED Law Conference

➔ Social Media



Shelby-Rising City Schools
6-12 Board Report- Cody Bobolz
September 14, 2020 8:00 pm

1. Updated Enrollment as of 9/12/21
6th- 23
7th- 38
8th- 33
9th- 19
10th- 31
11th- 28
12th- 25
Total: 197

2. Danny Hill Visit- Danny Hill and Cory Crosnoe visited
with our secondary staff during the afternoon of August
12th. Danny encouraged the teachers to continue doing
away with outdated practices and infusing their classrooms
with updated practices. He also encouraged our teachers to
rethink their assessment strategies and really cut down on
the length of assessments, which should help limit retakes.
Danny and Cory did a great job of refocusing the staff on
the “why” of ICU and getting everyone energized for year
two of ICU.

3. Priorities for Year 2 of ICU- Our focus team met over the summer and based on student
achievement data, feedback from students, parents, and teachers, we identified priorities for the
21-22 school year. We then brought those priorities for the staff for feedback. The staff shared
some great ideas and we will continue to monitor these changes throughout the school year.

1. Assessment retake
2. Teacher time with students
3. High Flyers
4. Consistency

4. Remote Learners- Unfortunately, we have had a handful of students that have been out of
school for 10 days due to testing positive for Covid-19. This year we are approaching it a little
differently. Any time we have a student out for testing positive, the teacher makes the call on
how he/she will deliver instruction. Each teacher communicates with the student and parents
his/her expectations for learning for the duration of the student's absence. Our teachers have
done a great job of communicating with their students and keeping them caught up.

5. Individual Meetings with teachers- As I have done each of my first two years, teachers
meet with me individually at the start of the school year. It provides an opportunity to discuss the



upcoming school year and visit about their goals for the year. Teachers share with me their
goals for technology, communication, grading/assessment, and a growth goal. I greatly enjoy
these conversations and finding out what I can do to help teachers accomplish their goals.

6. KSB Presenting on Digital Citizenship- Coady Pruett visited with our 4-12 students on
Thursday, August 26th. Coady talked to the students about being aware of their social media
footprint and being very careful about what they are posting. He also visited with the students
about sharing inappropriate pictures or messages via text or social media. Part of the
presentation was showing the students the ramifications of what can happen if you are doing
inappropriate things on social media, and had real cases he discussed with the students.

6. Fall MAP Testing- All 6-11 students completed testing on Wednesday, September 8th and
9th. High school students completed all four assessments on Wednesday, and middle school
students took two assessments on Wednesday and two on Thursday. Students did a great job
of focusing and giving their best effort. The data will be utilized so we can see which students
may need additional instruction and interventions. For any students that missed any
assessments, we will be setting up time to get those students completed with testing.

7. Adaptive Schools PD- I attended day 3 of Adaptive Schools with Mr. Tejkl, Mrs. Schueth,
and Mrs. Willis. Much of the PD revolves around how to create opportunities for teams to be
more collaborative and develop high functioning groups. Much of training can be applied to any
of our committees, PLC meetings, and staff meetings. The 4th and final day will be in
November.

8. August Staff of the Month

Integrity- Michelle Gray
Innovation- Mandy Peterson
Service- Morgan Segner
Accountability- Sandy Voss



S-RC Superintendent's
Report
BOE Meeting: September 14th, 2021

Thankful
"Acknowledging the good that you already have in your life is the foundation for all abundance." -
Eckhart Tolle


Thank you for all the great support that you have given to myself and our district. Shoutout to all of
our staff members who have put in great effort for the start of the year and it has resulted in a great
attitude and positive energy for our culture/climate! We have had all of our staff members take on a
little extra to help each other out and it has been awesome to be a part of. We have teachers covering
for each other, Kate N. was covering for our secretary, principals have been juggling our para's
schedules each day to cover, AD has all covered for all games and people continue to smile through it
all. Great individuals that make a great team!



Tax Hearing/Notice
ready to go!
Budget report is in and good
to go!

EMC Insurance
Policies are updated and
good to go for the 2021-
2022 school year. Thank you
Jeff Kuhnel.

New Hires shout
out one more time!
Not enough words to
describe our new help and
we are thankful for them to
be a part of our Husky
Family!



1. Hillary Rasmussen
(elementary
paraprofessional)

2. Wendi Sanley (high
school
paraprofessional)

3. Tiffanie Paczosa
(elementary
paraprofessional)

4. Michelle Schmoker
(assistant cook)

5. Mark Cyza (ELL
instructor)

https://s.smore.com/u/f50f/0ee1864a28f709b10d21381c7dc22277.jpeg
https://s.smore.com/u/96c9/7bcaf9fd1aefc5c29be7b7b5b36c73f4.jpeg
https://s.smore.com/u/616f/976e216fbdc100f7b5e4a9407a7748b6.png


Admin Evaluations
After this week, my
administration team will be
discussing the evaluation
tool used and will have a self-
graded evaluation to start.
We will have two official
evaluations for the school
year. [we will get through
homecoming first before
deep diving into this :)]

New
Superintendents
Meeting (9/8)
Recap:
Met with first and second
year superintendents in
Lincoln from 8:30am to
3:30pm. We met many
individuals who represent
NCSA - Dr. Mike Dulaney, Dr.
Dan Ernst, Dr. Craig Lofquist
were the main speakers who
discussed the legslative
process, TEEOSA and the
challenges that are ahead.


Justin Knight of Perry Law
covered many issues
throughout the state that
have been ongoing. Then
had a meeting with Dr.
Melissa Wheelock (ESU 10
director) and superintendent
Jim Widdifield of Minden
Public Schools.

ELL conversation
with NDE, Mr.
Evans & Dr. Cyza
Recap:
Anne Hubbel met with us to
discuss where we stand
when it comes to our ELL
students and their
graduation plan. As a
committee, we are gathering
our data to then share with
our staff with how proficient
our ell students are in six
different standards. This will
help us as a district because
it will allow us to identify
strengths and weaknesses
of students to help group for
their best chance at success.

https://s.smore.com/u/2233/b42eac856445a4168afd5b299a64a606.jpeg
https://s.smore.com/u/567f/ecbafc4ce7616895059cc5b40dee8b66.jpeg
https://s.smore.com/u/e814/252de25a710d6b2cad057b068cb6644e.jpeg


Student Council
Representation for
next meeting.
I have talked to Mrs. Schueth
and we will begin the process
to have student
representation at the rest of
our board meetings.


Can not say how grateful I
am for Becky and our STUCO
with the amount of items
they have done to start the
year!

Commissioner
Update:

1. Health Standards
postponed indefinitely

2. Approval of College &
Career Ready
Standards for English
Language Arts

3. Rule 10/14 rules
suspended for no
sooner than 2023-2024

ESU are no longer
considered
cooperatives but
known as
consortiums.
Just a new wording because
of NDE but we will be having
ESU help us with our funds in
the following categories:

Title 1
Title 2
Title 3
IDEA/ARP

https://s.smore.com/u/6ce4/0d369c0f90ed7a16b812b13be7d37955.jpeg
https://s.smore.com/u/4865/b2871c5e51e316b3d430409dc9f2f7ec.jpeg
https://s.smore.com/u/0ad8/ca58ecf5f0c52313ced0d8adc3ae56b6.jpeg


Adaptive Training
Day 3
Great session on 9/9 to help
us become better speakers,
organizers and how to get
the most out of our staff. I
really enjoyed this third
section because it gave great
ways to get all on the same
page and make the most of
meetings that we have
throughout the year. Being
able to identify the roles of
everyone, define the purpose
of why we are meeting, what
have we accomplished and
setting goals for the next
meeting.

NDE Requirements
have been
submitted before
their September
15th due date

ESSER 3
Staff Reporting

Upcoming due
dates:

1. Nonpublic Consultation
- 9/13 (done at noon)

2. Rule 10 Assurance
statement.- 11/02

3. ADVISER Validation -
10-2

4. Special Education
Financial Report
System - 10/31

5. NEP Secure Data
Review - 9/16

6. CDC Data Collections -
10/15

7. School Budget Items -
9/20

What is coming up?
September



13th - 17th - Homecoming week
14th - School Picture Day
15th - NASB membership meeting for school board in York
29th - No School (parent-teacher meeting)
30th - ESU 7 Superintendent Meeting



October

https://s.smore.com/u/da6e/51e2ff6a8e5be980b97969a84d4255cc.png
https://s.smore.com/u/9b1f/20ba9f543f20dd84264123fa2232ca61.png
https://s.smore.com/u/d8b6/ec54272efca3594c6c208841aed4c6fc.jpeg


1st - Book It Kickoff
4th & 5th - Softball Sub-Districts
6th - CRC AD & Superintendent Meeting
9th - Feed the Farmer
14th - School Picture Retake
15th - No School (Fall Break)
20th - Region 1 Superintendent Meeting
25th & 26th - Vball Districts
27th - FFA National Convention

Advertising
SRC is now offering business advertising packages for entire school year! Package would include logo
& ad on video board, business name in programs for all home athletic contests, & a yearbook ad. If
interested, contact Mr. Trofholz 402-527-5946 or email ttrofholz@shelby.esu7.org

mailto:ttrofholz@shelby.esu7.org


Days Worked: 50 (September 14th)



SHELBY-RISING CITY EDUCATION ASSOCIATION

SRCEA

September 10, 2021

Shelby-Rising City Board of Education 
Mr. Geoff Ruth, President
560 28 Rd
Rising City, NE 68658

Dear Mr. Ruth:

The Shelby-Rising City Education Association continues to represent the certificated staff, 

except administrators, employed by the Shelby-Rising City Public School, District 32. We 

request that the Shelby-Rising City Public School Board of Education recognize the Shelby-

Rising City Education Association as the exclusive bargaining agent for those certificated staff, 

except administrators, for the 2023-2024 and 2024-2025 school years.

Please direct your response to the 

undersigned. 

Sincerely,

John Schoenrock, Spokesperson

Shelby-Rising City Education Association

cc: Becky Schueth 

   Cindy Lorentzen 

Tucker Tejkl
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Executive Summary
This document is to assist the School Board and Stakeholders in

assessing the financial condition and needs of the Shelby-Rising City

School District.

The District utilizes the following funds and an explanation of each is included:

GENERAL FUND – Is the account used for the annual operations of the school district.  This fund

receives revenue from property tax (levy), various county taxes, state reimbursements,

net-option funding, and federal program support.  The expenditure limit for this account is called

budget authority and set through the TEEOSA formula established by the Nebraska Legislature

and managed by the Nebraska Department of Education.  The General Fund has a levy limit of

$1.05.

SPECIAL BUILDING FUND – is the account used for new construction or building improvements.

This account generates revenue from property tax (separate levy) and/or bond funds.

Expenditures should not include unplanned repairs; it is designed for specific improvement

projects.  The Building Fund has a levy limit of $0.14.

DEPRECIATION FUND – is the account established in order to facilitate the eventual purchase of

costly capital outlay by reserving such monies by transferring unused funds from the General

Fund.  The purpose of this fund is to spread replacement costs (by accumulation of funds over

time) in order to avoid a disproportionate tax effort in a single year to meet such an expense.

Typical expenditures include buses, vans, technology, track/field surfacing, HVAC equipment, and

IT equipment.

BOND FUND – is the account that is used to accumulate property tax funds that are levied in

order to pay back general obligations bonds that are taken out by the school district to make

improvements to a building(s) or certain infrastructure needs.  There is no limit on the amount

that can be levied, as long as it does not substantially exceed the annual bond obligation

payments.

SCHOOL NUTRITION FUND – This was formerly called the Lunch Fund.  The fund is designed to

take receipts and make payments for the operation of the school nutrition program.  Any deficit

that would occur becomes the responsibility of the General Fund.

ACTIVITIES FUND – is required to account for the fiscal operations of student organizations,

inter-school athletics, and other self-supporting or partially self-supporting school activities.  This

account does not count toward the annual expenditure limits established in the Budget

Authority.
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EMPLOYEE BENEFIT FUND – An employee benefit fund may be established in order to

specifically reserve General Fund money for the benefit of school district employees.  This is

typically used to manage a 125 plan, unemployment compensation, early retirement, or HSA

contributions.

CONTINGENCY FUND – A contingency fund is authorized by statute and may be used to fund

uninsured losses and legal fees incurred by the district for the defense against public losses.  This

fund may not exceed 5% of the total budgeted general fund expenditures.

QUALIFIED CAPITAL PURPOSE UNDERTAKING FUND (QCPUF) – This fund may be established for

the removal of environmental hazards and the reduction or elimination of accessibility barriers

to schools.  The tax levy for and duration of this fund is restricted to $0.03 over five years.

COOPERATIVE FUND – The Cooperative Fund may be used by the school district acting as the

fiscal agent for any cooperative activity between two or more political subdivisions.  All school

districts, including the school district acting as fiscal agent, shall show the payment for services

to the cooperative in their General Fund.

STUDENT FEES FUND – as authorized by statute, is a separate fund not supported by tax

revenue.  Includes all moneys collected form students pursuant to the Public Elementary and

Secondary Student Fee Authorization Act.  Included are the fees for Extracurricular Activities,

Postsecondary Education, and Summer/Night School.

Tax Valuation of District
When taxing, the District uses the certified valuations of all property established by the

Assessors Office(s) in both Polk County and Butler County.  Shelby-Rising City Schools does not

have influence or input on the decisions regarding property valuation.  The tax asking for each

fund is determined by the valuation multiplied by the levy, with $0.01 of levy accounting for $10

per $100,000 of property valuation.

Consolidated District Valuation History

Year Butler County Change Polk County Change Total Valuation Change
11-12 $173,143,924   $236,543,539   $409,687,463  
12-13 $190,671,982 10.12% $263,580,881 11.43% $454,252,863 10.88%
13-14 $227,587,958 19.36% $316,255,272 19.98% $543,843,230 19.72%
14-15 $255,188,613 12.13% $375,838,839 18.84% $631,027,452 16.03%
15-16 $279,799,429 9.64% $446,078,466 18.69% $725,877,895 15.03%
16-17 $316,414,611 13.09% $467,830,337 4.88% $784,244,948 8.04%
17-18 $322,293,389 1.86% $472,627,166 1.03% $794,920,555 1.36%
18-19 $323,863,507 0.49% $454,727,685 -3.79% $778,591,192 -2.05%
19-20 $326,318,640 0.76% $432,632,222 -4.86% $758,950,862 -2.52%
20-21 $324,000,064 -0.71 $435,269,438 0.61 $759,269,502 0.04

21-22 $ 329,602,950 1.73% $ 437,742,215 0.57% $ 767,345,165.00 1.06%
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District Revenue
Shelby-Rising City Schools has not received state equalization aid from the State of Nebraska

since the merger.  For the first two years, incentive aid is given to assist districts in managing the

reduction of staff after the merger.  State Aid for the purposes of this chart includes revenue

received for teacher allocation aid, state income tax, and net-option funding.

A historical chart for State Aid Revenue

Year State Aid % Change
11-12 $376,580.50
12-13 $241,903.85 -35.76%
13-14 $328,699.94 35.88%
14-15 $113,624.81 -65.43%
15-16 $275,653.52 142.60%
16-17 $396,850.00 43.97%
17-18 $439,956.00 10.86%
18-19 $305,206.00 -30.63%
19-20 $509,393.00 66.90%
20-21 $645,898.00 21.20%
21-22 $538,884.00 -16.6%

Additional revenue for the General Fund comes in the form of State or Federal Program Grants

(qualifications and limitations apply), county taxes, and local property tax.  All other funds

receive their revenue from direct property tax or general fund transfers.  The exception is our

building fund, which received revenue from the Bond Issue passed in 2015.

A historical chart for Property Tax Asking to support the General Fund

Year GF Levy GF Tax Asking % Change
11-12 $1.00 $4,196,130.14
12-13 $1.00 $4,542,528.63 8.26%
13-14 $0.894 $4,861,958.48 7.03%
14-15 $0.605 $3,822,341.52 -21.38%
15-16 $0.600 $4,355,267.37 13.94%
16-17 $0.600 $4,705,469.69 8.04%
17-18 $0.644 $5,119,288.37 8.79%
18-19 $0.685 $5,333,349.67 4.18%
19-20 $0.699 $5,305,066.53 -0.53%
20-21 $0.679 $5,163,032.61 -2.7%
21-22 $0.671 $5,145,263.00 -0.003%
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Factors that impact Tax Asking include State Aid, State/Federal Program Grants, and SPED

Reimbursements.  The tax asking is the difference between that total and the total anticipated

expenditures from the General Fund.  In 2013-2014 the district had a Cash Reserve that was

calculated into the formula for necessary revenue.  The District attempts to carry enough Cash

Reserve to operate for three months to offset the delayed timeline for receipts from Property

Tax and the State of Nebraska.

General Fund
The General Fund cash balance on August 31, 2021 was $1,968,602 compared to $1,745,681 at

the end of the 2020 fiscal period.  This is considered a required cash reserve and is not factored

into the revenue for the 2021-2022 fiscal period.

Below is a comparison of annual budgeted expenditures by year and actual expenditures and

transfers by year.  The percentage change will show the budget expenditure (planned and actual)

increase or decrease by year.

Year GF Planned Budget % Change GF Actual Expenditures % Change
11-12 $6,426,863.00 $5,258,235.16
12-13 $5,863,612.00 -8.76% $5,715,864.43 +8.70%
13-14 $5,706,379.88 -2.68% $5,524,244.39 -3.35%
14-15 $5,797,247.90 +1.59% $5,509,323.39 -0.27%
15-16 $5,729,655.00 -1.17% $5,690,555.06* +3.29%
16-17 $5,871,606.33 +2.47% $5,910,986.41** +3.87%
17-18 $6,105,502.00 +3.98% $6,303,281.37*** +6.64%
18-19 $6,459,465.00 +5.80% $6,200,269.65 -1.63%
19-20 $6,504,758.00 +0.70% $6,137,528.00 -1.1%
20-21 $6,264,732.00 -3.7% $6,191,461.00 -.01%
21-22 $6,131,091.00 -.02%
* - Includes $182,000 used for asbestos abatement not covered in 2015 bond issue.

** - Includes $259,314 used for construction/renovation not covered in bond.

*** - Includes a $200,000 expenditure for final construction billing.
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Special Building Fund
The District will levy $0.01 for the Special Building Fund for the 2021-2022 fiscal period.  The

current balance of the building fund is $97,011.13 as of August 31, 2021.  The fund is being used

for the reasons listed below.

In prior years, tax asking for the Special Building Fund was used for land acquisition, land

development, excavation/demolition, and large construction/repair projects.  Below is a

historical chart of tax asking by year for the Special Building Fund.

Special Building Fund

Year Tax Asking Levy
11-12 $122,906.24 $0.030
12-13 $136,275.86 $0.030
13-14 $250,167.89 $0.046
14-15 $599,476.08 $0.095
15-16 $290,351.16 $0.040
16-17 $0 $0.000
17-18 $214,628.55 $0.027
18-19 $194,647.80 $0.027
19-20 $220,096.75 $0.029
20-21 $151,853.90 $0.020
21-22 $76,737.00 $0.01
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Depreciation Fund
The balance at the end of the 2020-2021 fiscal year was $779,194.37, which includes a cash

balance of $429,194.37 and a certificate of deposit with Pinnacle Bank of $172,000.  Annually

the increase in the account comes from the sale of surplus equipment that is depreciated out,

interest, and General Fund transfers.

A $350,000 transfer from the General Fund was made at the end of the 2020-2021 fiscal year.

Expenditures are anticipated for the 2021-2022 fiscal period.  The goal of the account balance is

to address replacement of technology (staff computers in 2021), addressing our Junior High

locker rooms and replacement of existing lighting fixtures (Changing to LED) throughout the

building.

Bond Fund
The District passed a $14.9 million bond issue in March of 2015.  The first payment occurred in

December of 2015 and will occur annually at the full amount starting with this fiscal period

(2016-2017).  One of the two bonds was reissued in 2020 with a considerable savings to the

district which resulted in the reduction of the levy by nearly one cent.

The current balance of the Bond Fund (August 30, 2021) is $730,679.35, with a tax receipt

coming in September as part of the 2020-2021 fiscal period.

Bond Taxation by Year

2015-2016   $0.109895   $   797,703.51 2019-2020    $0.1335 $1,013,199.00
2016-2017   $0.162583   $1,275,052.04 2020-2021     $0.1251 $    949,845.15
2017-2018   $0.128000 $1,017,498.31 2021-2022 $0.1185 $    909,091.00
2018-2019    $0.1300 $1,012,168.55

School Nutrition Fund
The District’s Food Program received approximately $80,000 in federal funds to reimburse free

and reduced lunch qualified students.  The program is self-sufficient with all expenditures

including staffing, benefits, supplies, and equipment being paid from program receipts.  Meal

prices are set by formula from the Federal Program based on student meal participation.  Meal

prices remained stable for the 2021-22 school  year as we were approved for another year of

free meals for all of our families. The balance at the end of the 2020-2021 fiscal school year was

$54,156.18. Possible expenditures might include a serving station and improvement of the

quality of food.
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Activities Fund
Annually the District transfers funds from the General Fund to balance out expenses from school

activities that do not generate revenue.  At the end of the 2020-2021 school year the General

Fund transferred $100,000 to activities.  Additional funds will be used to offset covid related

attendance issues, addressing JH uniforms for our winter activities and the accounts that come

up red each year. This year we had to make up for a deficit of $26,000. The end of fiscal period

balance, not including the transfer (August 31, 2020) for the Activity Fund was as follows:

Cash Balance $ 63,898.58
Transfer $ 100,000.00
Pinnacle Bank CD $ 38,000.00
Total $ 201,898.58

The Pinnacle Bank CD is to support the Activity Fund when revenue does not meet the needs
and to offset non-revenue athletic and activity programs.

Employee Benefit Fund
The District uses this fund to manage the 125-plan for certificated employees.  Funds are

withheld from monthly paychecks and deposited here.  The expenditures equal claims made by

participating employees.  The cash balance for the end of the 2020-2021 fiscal year is

$16,336.21.

Contingency Fund
Is not used by the District.

Qualified Capital Purpose Undertaking Fund (QCPUF)
Is not used by the District.

Cooperative Fund
Is not used by the District.

Student Fee Fund
Has a balance of $15,000 that is annually collected and distributed back into the Activities Fund

if no expenditures are required.

Inter-Fund Loans
Currently the District does not have any inter-fund loans outstanding.
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Total Levy of District Historical
The total levy is the combined tax asking for all above funds.  For the 2020-2021 school year the

total tax levy will be approximately $0.8251 cents.  This year’s tax asking is less than the prior

year for the third time since the consolidation in 2011.

Year Valuation Total Levy Total Tax Asking % Change
11-12 $409,687,463 $1.03 $4,219,780.87
12-13 $454,252,863 $1.03 $4,678,804.49 + 10.88%
13-14 $543,843,230 $0.95 $5,166,510.69 + 10.42%
14-15 $631,027,452 $0.700451 $4,420,038.10 - 14.45%
15-16 $725,877,895 $0.749895 $5,443,322.04 + 23.15%
16-17 $784,244,948 $0.762583 $5,980,518.65 + 9.87%
17-18 $794,920,555 $0.799000 $6,351,415.23 + 6.20%
18-19 $778,591,192 $0.840000 $6,540,166.01 +2.97%
19-20 $758,950,862 $0.861500 $6,538,361.68 -0.03%
20-21 $759,269,502 $0.825100 $6,264,731.66 -4.29%
21-22 $767,345,165 $0.799000 $6,131,091.00 -0.02%

This upcoming year, the largest cost will be results from:
● The addition of instructional staff salaries and benefits (ELL, SPED 5-8, music teacher) by

282K.

○ These costs will continue to rise in future years to come as the new staff moves

horizontally on the salary schedule along with the benefits from the

superintendent.

● Increase in classified wages by 50k.

● Increase in extra duty by by 12K

● Drop in state aid (option enrollment) by 107K

Reasons we can decrease our overall asking in levy:
● Cash reserve (cash flow in bank) was at 2.5 million at the end of the fiscal year compared

to 1.7 million at the end of the 2019-2020 fiscal year.

○ 450K was transferred at the end of August 2021

● Under the .80 cent that was told to our public when this bond first initiated

● Have enough in depreciation to help for items that may go “wonky” throughout the year.
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2021-2022 Levy Tax Asking +/- % Change

GF 0.670528 $ 5,145,263
$

(17,768.42) -0.333%

Bond 0.118472 $ 909,091
$

(40,754.15) -4.026%

Building 0.010000 $ 76,737
$

(75,116.90) -38.591%

Total 0.799000 $ 6,131,088
$

(133,644.13) -2.043%
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