
Board of Education End of Year Meeting
Friday, August 30, 2024 7:00 AM
Shelby-Rising City School Library, 650 N. Walnut, Shelby, NE 68662-0218

Kasey Hopwood:   Present   

Joe Noyd:   Present   

Geoffrey Ruth:   Present   

Heath Vrbka:   Present   

Chris Whitmore:   Absent   

Crystal Zimmerman:   Present   

Geoff Ruth made a motion to excuse Chris Whitmore. Heath Vrbka seconded the 
motion.

1. Call to Order

2. Pledge of Allegiance

3. Announce Open Meeting Act Posting and Location

4. Recognition of Visitors

5. Consent Agenda
Action(s):
Motion to approve Consent Agenda. Passed with a 
motion by Heath Vrbka and a second by Kasey 
Hopwood.
Voting Detail:
Kasey Hopwood:   Yea   

Joe Noyd:   Yea   

Geoffrey Ruth:   Yea   

Heath Vrbka:   Yea   

Chris Whitmore:   Absent   

Crystal Zimmerman:   Yea   
Voting Summary: Yea: 5, Nay: 0, Absent: 1

5.1. Minutes
Action(s):
Geoff motioned to excuse Chris Whitmore with a 
second by Heath Vrbka Passed with a motion by 
Geoffrey Ruth and a second by Heath Vrbka.
Voting Detail:
Kasey Hopwood:   Yea   

Joe Noyd:   Yea   

Geoffrey Ruth:   Yea   

Heath Vrbka:   Yea   

Chris Whitmore:   Absent   

Crystal Zimmerman:   Yea   
Voting Summary: Yea: 5, Nay: 0, Absent: 1

5.2. Treasurers Report



6. Discussion Items

6.1. Item #1: Discuss, consider, and take all 
necessary action about transferring money from 
our General Fund into our Activities Fund. The 
total will be agreed upon and moved to an action 
item.
Action(s):
Discuss, consider, and take all necessary action 
about transferring money from our General Fund 
into our Activities Fund. The total will be 
agreed upon and moved to an action item. Passed 
with a motion by Geoffrey Ruth and a second by 
Kasey Hopwood.
Voting Detail:
Kasey Hopwood:   Yea   

Joe Noyd:   Yea   

Geoffrey Ruth:   Yea   

Heath Vrbka:   Yea   

Chris Whitmore:   Absent   

Crystal Zimmerman:   Yea   
Voting Summary: Yea: 5, Nay: 0, Absent: 1

6.2. Item #2: Discuss, consider, and take all 
necessary action about transferring money from 
our General Fund into our Depreciation Fund. The 
total will be agreed upon and moved to an action 
item.
Action(s):
Discuss, consider, and take all necessary action 
about transferring money from our General Fund 
into our Depreciation Fund. The total will be 
agreed upon and moved to an action item. Passed 
with a motion by Geoffrey Ruth and a second by 
Heath Vrbka.
Voting Detail:
Kasey Hopwood:   Yea   

Joe Noyd:   Yea   

Geoffrey Ruth:   Yea   

Heath Vrbka:   Yea   

Chris Whitmore:   Absent   

Crystal Zimmerman:   Yea   
Voting Summary: Yea: 5, Nay: 0, Absent: 1

6.3. Item #3: Discussion on 24-25 School Budget.

7. Action Items

8. Set Dates

9. Executive Session

10. Adjournment
Action(s):
Motion to adjourn by Geoff Ruth,. Passed with a 



motion by Geoffrey Ruth and a second by Heath 
Vrbka.
Voting Detail:
Kasey Hopwood:   Yea   

Joe Noyd:   Yea   

Geoffrey Ruth:   Yea   

Heath Vrbka:   Yea   

Chris Whitmore:   Absent   

Crystal Zimmerman:   Yea   
Voting Summary: Yea: 5, Nay: 0, Absent: 1

_____________________________________
Board Secretary



Board of Education Regular Meeting
Monday, August 19, 2024 7:00 PM
Shelby-Rising City School Library, 650 N. Walnut, Shelby, NE 68662-0218

Kasey Hopwood:   Present   

Joe Noyd:   Present   

Geoffrey Ruth:   Present   

Heath Vrbka:   Present   

Chris Whitmore:   Present   

Crystal Zimmerman:   Present   

1. Call to Order Speaker(s): Board 
President

2. Pledge of Allegiance

3. Announce Open Meeting Act Posting and Location Speaker(s): Board 
President

4. Recognition of Visitors

5. Consent Agenda

5.1. Minutes

5.2. Treasurers Report
Action(s):
Motion to approve Consent Agenda Passed with a 
motion by Chris Whitmore and a second by Kasey 
Hopwood.
Voting Detail:
Kasey Hopwood:   Yea   

Joe Noyd:   Yea   

Geoffrey Ruth:   Yea   

Heath Vrbka:   Yea   

Chris Whitmore:   Yea   

Crystal 
Zimmerman:   Yea   

Voting Summary: Yea: 6, Nay: 0
6. Administrative Reports

6.1. Athletic Director/Activities Director Report

6.2. Elementary Principals Report

6.3. Secondary Principals Report

6.4. Superintendents Report

https://secure.smore.com/n/9zry2
7. District Reports

7.1. Technology Report



7.2. Maintenance/Facilities/Transportation Report

7.3. Board/Committee Report

8. Discussion Items

8.1. Item #1: Taking all necessary actions and/or 
discussion on approving Tillotson Enterprise Bid 
to spray insulation foam in our Activites 
Entrance. This can be moved to an action item for 
approval. ($8,874).
Action(s):
tem #1: Taking all necessary actions and/or 
discussion on approving Tillotson Enterprise Bid 
to spray insulation foam in our Activites 
Entrance. This can be moved to an action item for 
approval. ($8,874). Passed with a motion by Chris 
Whitmore and a second by Heath Vrbka.
Voting Detail:
Kasey Hopwood:   Yea   

Joe Noyd:   Yea   

Geoffrey Ruth:   Yea   

Heath Vrbka:   Yea   

Chris Whitmore:   Yea   

Crystal 
Zimmerman:   Yea   

Voting Summary: Yea: 6, Nay: 0
8.2. Item #2: 2024 Area Membership Meeting - York 
(8/28/24 at 4:30pm)

8.3. Item #3: Discuss, consider and take all 
necessary action to adopt resolution increasing 
the schools district's base growth percentage 
used to determine the school district's property 
tax request authority by up to seven percent (7%)
Action(s):
Discuss, consider and take all necessary action 
to adopt resolution increasing the schools 
district's base growth percentage used to 
determine the school district's property tax 
request authority by up to seven percent (7%) 
Passed with a motion by Heath Vrbka and a second 
by Kasey Hopwood.
Voting Detail:
Kasey Hopwood:   Yea   

Joe Noyd:   Yea   

Geoffrey Ruth:   Yea   

Heath Vrbka:   Yea   

Chris Whitmore:   Yea   

Crystal 
Zimmerman:   Yea   

Voting Summary: Yea: 6, Nay: 0
8.4. Item #4: Discuss, consider, and take all 
necessary action to review our current bleacher 



setup. We would be able to add a platform in 
conjunction with our handicapped ramp. This would 
increase our capacity and spacing ($17,850).
Action(s):
Discuss, consider, and take all necessary action 
to review our current bleacher setup. We would be 
able to add a platform in conjunction with our 
handicapped ramp. This would increase our 
capacity and spacing ($17,850). Passed with a 
motion by Heath Vrbka and a second by Crystal 
Zimmerman.
Voting Detail:
Kasey Hopwood:   Yea   

Joe Noyd:   Yea   

Geoffrey Ruth:   Yea   

Heath Vrbka:   Yea   

Chris Whitmore:   Yea   

Crystal 
Zimmerman:   Yea   

Voting Summary: Yea: 6, Nay: 0
8.5. Item #5: Discussion of our Asbestos Report 
(2024). This report is good for three (3) years.

8.6. Item #6: Take the necessary discussion and 
action with the 1st and 2nd reading for Policy 
0502.02 - Nonresident Students/Option Enrollment. 
Within this policy, it states the max number of 
students per class and how option enrollment can 
be accepted or denied. This can be moved to an 
action item.
Action(s):
Take the necessary discussion and action with the 
1st and 2nd reading for Policy 0502.02 - 
Nonresident Students/Option Enrollment. Within 
this policy, it states the max number of students 
per class and how option enrollment can be 
accepted or denied. Passed with a motion by Kasey 
Hopwood and a second by Crystal Zimmerman.
Voting Detail:
Kasey Hopwood:   Yea   

Joe Noyd:   Yea   

Geoffrey Ruth:   Yea   

Heath Vrbka:   Yea   

Chris Whitmore:   Yea   

Crystal 
Zimmerman:   Yea   

Voting Summary: Yea: 6, Nay: 0
ake the necessary discussion and action with the 
1st and 2nd reading for Policy 0502.02 - 
Nonresident Students/Option Enrollment. Within 
this policy, it states the max number of students 
per class and how option enrollment can be 
accepted or denied. Passed with a motion by Heath 
Vrbka and a second by Joe Noyd.



Voting Detail:
Kasey Hopwood:   Yea   

Joe Noyd:   Yea   

Geoffrey Ruth:   Yea   

Heath Vrbka:   Yea   

Chris Whitmore:   Yea   

Crystal 
Zimmerman:   Yea   

Voting Summary: Yea: 6, Nay: 0
8.7. Item #7: Taking all necessary discussion and/or 
action on adding to our Student Handbook with 
eligibility throughout the year. This can be 
moved to an action item.

8.8. Item #8: Discuss, consider, and take all 
necessary action to add sprinklers and lay new 
seed in our expanded parking lot in the West 
($9,211 for sprinkler only) or ($14,011 for 
sprinklers & seed). This can be moved to an 
action item.
Action(s):
Discuss, consider, and take all necessary action 
to add sprinklers and lay new seed in our 
expanded parking lot in the West ($9,211 for 
sprinkler only) or ($14,011 for sprinklers & 
seed). Passed with a motion by Kasey Hopwood and 
a second by Joe Noyd.
Voting Detail:
Kasey Hopwood:   Yea   

Joe Noyd:   Yea   

Geoffrey Ruth:   Yea   

Heath Vrbka:   Yea   

Chris Whitmore:   Yea   

Crystal 
Zimmerman:   Yea   

Voting Summary: Yea: 6, Nay: 0
9. Action Items

9.1. Item #1: Approval of the new Title IX policies 
given to us through NASB. This is the 1st and 2nd 
reading & will be implemented immediately. Policy 
#504.24 - #504.24E10
Action(s):
Approval of the new Title IX policies given to us 
through NASB. This is the 1st and 2nd reading & 
will be implemented immediatel Passed with a 
motion by Chris Whitmore and a second by Crystal 
Zimmerman.
Voting Detail:
Kasey Hopwood:   Yea   

Joe Noyd:   Yea   

Geoffrey Ruth:   Yea   

Heath Vrbka:   Yea   



Chris Whitmore:   Yea   

Crystal 
Zimmerman:   Yea   

Voting Summary: Yea: 6, Nay: 0
9.2. Item #2: Approval of using the services of 
Pekny & Associates, CPA's, PC to audit the 
financial statements of governmental activities 
and each major fund and financial statements.
Action(s):
Approval of using the services of Pekny & 
Associates, CPA's, PC to audit the financial 
statements of governmental activities and each 
major fund and financial statements. Passed with 
a motion by Chris Whitmore and a second by Kasey 
Hopwood.
Voting Detail:
Kasey Hopwood:   Yea   

Joe Noyd:   Yea   

Geoffrey Ruth:   Yea   

Heath Vrbka:   Yea   

Chris Whitmore:   Yea   

Crystal 
Zimmerman:   Yea   

Voting Summary: Yea: 6, Nay: 0
9.3. Item #3: Approval of EMC Insurance for the 24-
25 school year: 

• Property, liability, umbrella, auto, Inland 
Marine, cyber liability and linebacker 
coverage: $91,708

• SFM Workers' Compensation: $15,932;
• Hartford Steam Boiler - $1,099;
• Surety Bonds $1,825. 

o Total of: $110,564
Action(s):
Approval of EMC Insurance for the 24-25 school 
year: Property, liability, umbrella, auto, Inland 
Marine, cyber liability and linebacker coverage: 
$91,708 SFM Workers' Compensation: $15,932; 
Hartford Steam Boiler - $1,099; Surety Bonds 
$1,825. Total of: $110,564 Passed with a motion 
by Heath Vrbka and a second by Joe Noyd.
Voting Detail:
Kasey Hopwood:   Yea   

Joe Noyd:   Yea   

Geoffrey Ruth:   Yea   

Heath Vrbka:   Yea   

Chris Whitmore:   Yea   

Crystal 
Zimmerman:   Yea   

Voting Summary: Yea: 6, Nay: 0
10. Set Dates



11. Executive Session
Discussion: Entered into Executive Session at 
8:18 pm to protect the reputation of an employee 
of the district.

Exited executive session at 8:25 pm

Motion to adjourn at 8:26 pm.
12. Adjournment Speaker(s): Board 

President

_____________________________________
Board Secretary
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