
Board of Education Regular Meeting
 
Thursday, October 16, 2025 7:30 PM
Public School Library
506 W. 9th Street
Dorchester, NE 68343-0007
 
Notice of the time and place of the Dorchester Board of Education meeting was published in a newspaper of general 
circulation within the district. Newspapers of general circulation in the district include, but are not necessarily 
limited to, the Crete News, the Lincoln Journal Star, or the Omaha World-Herald. Notice is also posted in at least 
three prominent places within the school district which may include the following: Dorchester Public Schools, 
Farmers Coop, First State Bank, and the Village Office. Individual board members received in advance the 
meeting agenda and meeting materials.   Pursuant to Section 84-1412 of the Nebraska Statutes, the public is 
hereby informed that a current copy of the Nebraska Open Meetings Act is posted in the Board meeting boardroom.

Matt Bolton:   Present   

Matthew Hansen:   Present   

Shelly Lehr:   Present   

Carol Schnell:   Present   

Matt Smith:   Present   

Steve Vyhnalek:   Present   

1. Call to Order and Announce Open Meetings Act Verification

The board meeting was called to order by President Steve Vyhnalek.  The Pledge of Allegiance was 
recited.

2. Roll Call

In attendance were Superintendent Nick Mumm, Principal JJ Wagner, and Jen Bond.

3. Receive Visitors and Announce Open Forum for Public Comment

No visitors were present.

4. Request for Change of Agenda

No request for change of agenda.

5. Approval of the Minutes of the Last Meeting(s)

Motion to approve the reading of the Budget Hearing Passed with a motion by Matt Smith and a 
second by Matthew Hansen.
Matt Bolton: Yea, Matthew Hansen: Yea, Shelly Lehr: Yea, Carol Schnell: Yea, Matt Smith: Yea, 
Steve Vyhnalek: Yea



Motion to approve the minutes from the Budget Meeting Passed with a motion by Shelly Lehr and a 
second by Matt Smith.
Matt Bolton: Yea, Matthew Hansen: Yea, Shelly Lehr: Yea, Carol Schnell: Yea, Matt Smith: Yea, 
Steve Vyhnalek: Yea

6. Financial Report

Motion to approve the financial report Passed with a motion by Matthew Hansen and a second by 
Shelly Lehr.
Matt Bolton: Yea, Matthew Hansen: Yea, Shelly Lehr: Yea, Carol Schnell: Yea, Matt Smith: Yea, 
Steve Vyhnalek: Yea

7. Reports
7.1. Principal's Report

Mr. Wagner shared with the board that teacher evaluations are about a third of the way completed, 
and he enjoyed watching them teach.  The September 11th program and homecoming activities went 
well.  Parent-teacher conferences were well attended, and parents liked the change of elementary 
meeting teachers in their students' classroom.

7.2. Superintendent's Report

Dr. Mumm reported that we currently have no issues with heating or cooling in the building.  The AC 
company plans to complete an upgrade soon to ensure the system continues to run efficiently.  We 
have been working diligently on the implementation of School Status, and we are nearing 
rollout.  This will be a much-needed improvement in our ability to communicate with parents and the 
community.

8. New Business
8.1. Discuss and take necessary action to recognize the Dorchester Education Association as the 

exclusive bargaining agent for the 2027-2028 school year 

Motion to approve the Dorchester Education Association as the exclusive bargaining agent for the 
2027-2028 school year Passed with a motion by Carol Schnell and a second by Matthew Hansen.
Matt Bolton: Yea, Matthew Hansen: Yea, Shelly Lehr: Yea, Carol Schnell: Yea, Matt Smith: Yea, 
Steve Vyhnalek: Yea

8.2. Discuss and take all necessary action to add a .2 FTE nursing position.

Motion to add a 0.2 FTE nursing position and start adverting for the position Passed with a motion by 
Matt Smith and a second by Matt Bolton.
Matt Bolton: Yea, Matthew Hansen: Yea, Shelly Lehr: Yea, Carol Schnell: Yea, Matt Smith: Yea, 
Steve Vyhnalek: Yea

8.3. Discuss and take all necessary action to approve the quote from ICS for new phone system.

Motion to approve the quote from ICS for the new phone system Passed with a motion by Shelly 
Lehr and a second by Matt Bolton.
Matt Bolton: Yea, Matthew Hansen: Yea, Shelly Lehr: Yea, Carol Schnell: Yea, Matt Smith: Yea, 
Steve Vyhnalek: Yea

8.4. Discuss and take all necessary action to approve Nitz and Son's quote to improve the safety of 
the front entrance.

Motion to approve the quote from Nitz and Son's to improve the safety of the front entrance Passed 
with a motion by Matthew Hansen and a second by Carol Schnell.
Matt Bolton: Yea, Matthew Hansen: Yea, Shelly Lehr: Yea, Carol Schnell: Yea, Matt Smith: Yea, 
Steve Vyhnalek: Yea



8.5. Discuss and take all necessary action to approve a quote from Jeremy Nerud for main office 
safety improvements for $3800.

Motion to approve the quote from Jeremy Nerud for the office safety improvements Passed with a 
motion by Matt Smith and a second by Matthew Hansen.
Matt Bolton: Yea, Matthew Hansen: Yea, Shelly Lehr: Yea, Carol Schnell: Yea, Matt Smith: Yea, 
Steve Vyhnalek: Yea

8.6. Discuss and take necessary action to approve the quote for Time Management System for 
$4070.00.

Motion to approve the quote for Time Management System Passed with a motion by Carol Schnell 
and a second by Shelly Lehr.
Matt Bolton: Yea, Matthew Hansen: Yea, Shelly Lehr: Yea, Carol Schnell: Yea, Matt Smith: Yea, 
Steve Vyhnalek: Yea

8.7. Discuss and take all necessary action to approve a quote from JCO Commercial Flooring for front 
office carpet replacement and walk-off entrance carpet.

Motion to approve the quote from JCO Commercial Flooring for new carpeting in the office for 
$6,205.28 and the quote for walk off entrance carpet for $5,261.10 Passed with a motion by Matt 
Bolton and a second by Matthew Hansen.
Matt Bolton: Yea, Matthew Hansen: Yea, Shelly Lehr: Yea, Carol Schnell: Yea, Matt Smith: Yea, 
Steve Vyhnalek: Yea

8.8. Discuss and complete the Superintendent's evaluation in closed session.

The superintendent's evaluation was tabled until November's meeting.

8.9. Discuss the results of the Superintendent's evaluation in open session.

The superintendent's evaluation was tabled until November's meeting.

9. Board Committee Report(s)

No committee reports.

10. Closed Session (as necessary per statute)

Closed session not needed at this time.

11. Establish Future Board of Education Meeting Date(s) and Time(s): Monday, November 10th at 
5:30 pm

The next scheduled board meeting is Wednesday, November 12th at 5:30 pm.

12. Adjourn

Motion to adjourn the meeting at 8:44 pm Passed with a motion by Carol Schnell and a second by 
Shelly Lehr.
Matt Bolton: Yea, Matthew Hansen: Yea, Shelly Lehr: Yea, Carol Schnell: Yea, Matt Smith: Yea, 
Steve Vyhnalek: Yea

Carol Schnell?(s) Carol Schnell, Secretary of the Board of Education



Board of Education Regular Meeting
Thursday, September 25, 2025, 6:00 PM
Public School Library
506 W. 9th Street
Dorchester, NE 68343-0007
Notice of the time and place of the Dorchester Board of Education meeting was published in a newspaper of general 
circulation within the district. Newspapers of general circulation in the district include, but are not necessarily 
limited to, the Crete News, the Lincoln Journal Star, or the Omaha World-Herald. Notice is also posted in at least 
three prominent places within the school district which may include the following: Dorchester Public Schools, 
Farmers Coop, First State Bank, and the Village Office. Individual board members received in advance the 
meeting agenda and meeting materials.  Pursuant to Section 84-1412 of the Nebraska Statutes, the public is 
hereby informed that a current copy of the Nebraska Open Meetings Act is posted in the Board meeting boardroom.

Matt Bolton:   Present   
Matthew Hansen:   Present   
Shelly Lehr:   Present   
Carol Schnell:   Present   
Matt Smith:   Present   
Steve Vyhnalek:   Present   
1. Call to Order and Announce Open Meetings Act Verification
The board meeting was called to order by President Steve Vyhnalek.

2. Roll Call
In attendance were Superintendent Nick Mumm, Principal JJ Wagner, Jen Bond, and Beth Mumm.

3. Receive Visitors and Announce Open Forum for Public Comment
No visitors were present.

4. Request for Change of Agenda
No request for change of agenda.

5. Approval of the Minutes of the Last Meeting(s)
Motion to approve the reading of the last meeting(s) minutes passed with a motion by Matt Bolton and a 
second by Matt Smith.
Matt Bolton: Yea, Matthew Hansen: Yea, Shelly Lehr: Yea, Carol Schnell: Yea, Matt Smith: Yea, Steve 
Vyhnalek: Yea

6. Financial Report
There was no financial report.

7. Reports

7.1. Principal's Report
No principal's report

7.2. Superintendent's Report
No superintendent’s report

8. New Business

8.1. Discuss and take necessary action to approve the 2025-2026 School Budget
Motion to approve the 2025-2026 school budget passed with a motion by Matt Bolton and a second by 
Matthew Hansen.
Matt Bolton: Yea, Matthew Hansen: Yea, Shelly Lehr: Yea, Carol Schnell: Yea, Matt Smith: Yea, Steve 
Vyhnalek: Yea



8.2. Discuss and take all necessary actions to approve the 2025-2026 Final Tax Asking Request
Motion to approve the 2025-2026 Final Tax Asking Request passed with a motion by Carol Schnell and a 
second by Shelly Lehr.
Matt Bolton: Yea, Matthew Hansen: Yea, Shelly Lehr: Yea, Carol Schnell: Yea, Matt Smith: Yea, Steve 
Vyhnalek: Yea

9. Board Committee Report(s)
There were no committee reports

10. Closed Session (as necessary per statute)
Motion to go into closed session to discuss personnel issues at 6:29pm passed with a motion by Matthew 
Hansen and a second by Carol Schnell.
Matt Bolton: Yea, Matthew Hansen: Yea, Shelly Lehr: Yea, Carol Schnell: Yea, Matt Smith: Yea, Steve 
Vyhnalek: Yea
Motion to go back into open session at 6:39pm passed with a motion by Matt Smith and a second by 
Matthew Hansen.
Matt Bolton: Yea, Matthew Hansen: Yea, Shelly Lehr: Yea, Carol Schnell: Yea, Matt Smith: Yea, Steve 
Vyhnalek: Yea

11. Establish Future Board of Education Meeting Date and Time: Thursday, October 16, 2025, 7:30 pm
The next scheduled board meeting is Thursday, October 16, 2025, at 7:30 pm.

12. Adjourn
Motion to adjourn at 6:40pm passed with a motion by Matt Bolton and a second by Carol Schnell.
Matt Bolton: Yea, Matthew Hansen: Yea, Shelly Lehr: Yea, Carol Schnell: Yea, Matt Smith: Yea, Steve 
Vyhnalek: Yea

Shelly Lehr, Secretary of the Board of Education



Budget Hearing
Thursday, September 25, 2025, 6:00 PM
Public School Library
506 W. 9th Street
Dorchester, NE 68343-0007
Notice of the time and place of the Dorchester Board of Education meeting was published in a newspaper of general 
circulation within the district. Newspapers of general circulation in the district include, but are not necessarily 
limited to, the Crete News, the Lincoln Journal Star, or the Omaha World-Herald. Notice is also posted in at least 
three prominent places within the school district which may include the following: Dorchester Public Schools, 
Farmers Coop, First State Bank, and the Village Office. Individual board members received in advance the 
meeting agenda and meeting materials.  Pursuant to Section 84-1412 of the Nebraska Statutes, the public is 
hereby informed that a current copy of the Nebraska Open Meetings Act is posted in the Board meeting boardroom.

Matt Bolton:   Present   
Matthew Hansen:   Present   
Shelly Lehr:   Present   
Carol Schnell:   Present   
Matt Smith:   Present   
Steve Vyhnalek:   Present   
1. Call to Order and Announce Open Meetings Act Verification
The budget hearing was called to order by President Steve Vyhnalek.  The Pledge of Allegiance was 
recited.

2. Roll Call
In attendance were Superintendent Nick Mumm, Principal JJ Wagner, Jen Bond, and Beth Mumm.

3. Receive Visitors and Announce Open Forum for Public Comment
No visitors were present.

4. Determined that this public meeting was preceded by public notice and is determined to be legal and in 
open session.
This public meeting was preceded by public notice and is determined to be legal and in open session.

5. Budget Presentation by Dr. Nick Mumm
Dr. Mumm gave his budget presentation to board members.

6. Purpose of hearing support, opposition, suggestions or observation from taxpayers relating to the 
following proposed 2025-2026 school budget and to consider amendments relative thereto.

6.1. Requests to address the Board of Education
There were no requests to address the Board of Education.

7. Adjourn
Motion to adjourn at 6:15 pm passed with a motion by Matthew Hansen and a second by Carol Schnell.
Matt Bolton: Yea, Matthew Hansen: Yea, Shelly Lehr: Yea, Carol Schnell: Yea, Matt Smith: Yea, Steve 
Vyhnalek: Yea

Shelly Lehr, Secretary of the Board of Education





















Superintendent's Report

October 16, 2025

Maintenance:
Currently, we have no issues with heating or cooling in the building. The AC company 
plans to complete an upgrade soon to ensure the system continues to run efficiently. 
Our custodial crew continues to do an excellent job keeping the building well 
maintained. All buses and vans are running well with no major issues at this time. We 
are continuing to address a few needed repairs, including several related to district 
safety.

Special Education:
The months of June through October are always busy for Special Education reporting, 
and those reports are nearly complete for the year. We are currently working with ESU 
6 on the financial side of SPED reporting as well. A big thank you to Jenn for taking the 
lead and doing the majority of the work on these reports — your efforts are greatly 
appreciated.

Assessment:
We are beginning preparations for the winter testing schedule. At this time, there is not 
much to report as we are between testing sessions.

General Updates:
I’d like to thank all the parents who attended parent-teacher conferences, and a huge 
thank-you to our teachers for their hard work and late-night efforts. Attendance was 
strong, and early feedback indicates that the change in format for elementary 
conferences went very well.

We have been working diligently on the implementation of School Status, and we are 
nearing rollout. This will be an exciting and much-needed improvement in our ability to 
communicate with parents and the community. I am also reviewing options for our 
district website and plan to make a decision this week about its future.

On the safety side, several projects are currently in motion, with the goal of completing 
them over the upcoming break. One project has already been completed — we now 
have new keys for both the interior and exterior doors of the building.

As always, please don’t hesitate to reach out with any questions or feedback. My door is 
always open, and I can be reached by phone or email anytime. Thank you for your 
continued support!

NM















Nitz and Son 1301 Frances Street Phone: (402) 540-1661

Insured Goehner NE 68364        nitzandson@yahoo.com

Storefront and Hollow Metal Door Repair and Install

Date: 9/3/2025

RE: Dorchester Public Schools

Attn: Adam Briggs

WE PROPOSE TO FURNISH MATERIAL AND LABOR FOR THE FOLLOWING

Add 4 rim exits and 2 keyed removable mullions to existing aluminum interior vestibule doors. 
Also create an opening in office wall between the exterior doors and interior doors for a door 
way. Door will be oak finish like surrounding doors with steel door frame. This door will have a 
classroom lock with an electric strike to allow office employees to buzz in people. 

Excludes:

• Power supply and hooking up electric strike
• Painting of steel door frame and staining of door.
• Any other hardware for existing doors.

Total $12,950.00

Respectfully Submitted

Michael C. Nitz

Michael C. Nitz

Nitz and Son
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