
Board of Education Regular Meeting
 
Monday, February 9, 2026 5:45 PM
Dorchester Public School Science Room
506 W. 9th Street
Dorchester, NE 68343-0007
 
Notice of the time and place of the Dorchester Board of Education meeting was published in a newspaper of general 
circulation within the district. Newspapers of general circulation in the district include, but are not necessarily 
limited to, the Crete News, the Lincoln Journal Star, or the Omaha World-Herald. Notice is also posted in at least 
three prominent places within the school district which may include the following: Dorchester Public Schools, 
Farmers Coop, First State Bank, and the Village Office. Individual board members received in advance the 
meeting agenda and meeting materials.   Pursuant to Section 84-1412 of the Nebraska Statutes, the public is 
hereby informed that a current copy of the Nebraska Open Meetings Act is posted in the Board meeting boardroom.

Matt Bolton:   Present   

Matthew Hansen:   Present   

Shelly Lehr:   Present   

Carol Schnell:   Present   

Matt Smith:   Present   

Steve Vyhnalek:   Present   

1. Call to Order and Announce Open Meetings Act Verification

The meeting was called to order by President Steve Vyhnalek.  The Pledge of Allegiance was 
recited.

2. Roll Call

Also present were Superintendent Nick Mumm and Jen Bond.

3. Receive Visitors and Announce Open Forum for Public Comment

No visitors present.

4. Request for Change of Agenda

No request for change of agenda.

5. Approval of the Minutes of the Last Meeting(s)

Motion to approve the reading of the last meeting(s) minutes Passed with a motion by Carol Schnell 
and a second by Matthew Hansen.
Matt Bolton: Yea, Matthew Hansen: Yea, Shelly Lehr: Yea, Carol Schnell: Yea, Matt Smith: Yea, 
Steve Vyhnalek: Yea



6. Financial Report

Motion to approve the financial report Passed with a motion by Shelly Lehr and a second by Matt 
Smith.
Matt Bolton: Yea, Matthew Hansen: Yea, Shelly Lehr: Yea, Carol Schnell: Yea, Matt Smith: Yea, 
Steve Vyhnalek: Yea

7. Reports
7.1. AD's Report

Mr. Zoubek submitted to the board a list of upcoming school events.

7.2. Principal's Report

Mr. Wagner went to a training session for administrators that helped introduce the GOLD system.  He 
also attended meetings at the ESU.

7.3. Superintendent's Report

Dr. Mumm told the board we are continuing to get bids for the loft project.  Our Rule 10 safety audit 
was this past week, and it appeared to go well.  There has been discussion with the village regarding 
how we can continue to ensure the safety of our students, staff, and families during drop-off and pick-
up in front of the school.  One possible option that was discussed is adding stop signs on 9th street.

8. New Business
8.1. Mrs. Brenda Nerud will share an overview of the High Ability Learners program. 

This item is tabled until March.  Mrs. Nerud was unable to attend.

8.2. Discuss and take all necessary action to approve the purchase of 605 9th St. and 710 West 
Depot, Dorchester, NE from Ziemann & Sons Construction.

Motion to approve the purchase of 605 W 9th St and 710 W Depot St, Dorchester, NE from Ziemann 
& Sons Construction Passed with a motion by Matt Smith and a second by Shelly Lehr.
Matt Bolton: Yea, Matthew Hansen: Yea, Shelly Lehr: Yea, Carol Schnell: Yea, Matt Smith: Yea, 
Steve Vyhnalek: Yea

8.3. Discuss and take all necessary action to approve the 2026-2027 Spanish teacher, Ms. Ayala 
Garnica.

Motion to approve the teaching contract for Ms. Areli Ayala Garnica Passed with a motion by 
Matthew Hansen and a second by Matt Bolton.
Matt Bolton: Yea, Matthew Hansen: Yea, Shelly Lehr: Yea, Carol Schnell: Yea, Matt Smith: Yea, 
Steve Vyhnalek: Yea

8.4. Take all necessary action to approve the resignation of Mr. Randy Klooz effective at the end of 
the 2025 - 2026 school year.

Motion to approve the resignation of Randy Klooz effective at the end of the 2025-2026 school year 
Passed with a motion by Shelly Lehr and a second by Carol Schnell.
Matt Bolton: Yea, Matthew Hansen: Yea, Shelly Lehr: Yea, Carol Schnell: Yea, Matt Smith: Yea, 
Steve Vyhnalek: Yea

8.5. Discuss Superintendent Spring evaluation in closed session.
9. Board Committee Report(s)

There were no committee reports



10. Closed Session (as necessary per statute)

Motion to move into closed session to discuss the superintendent's spring evaluation at 7:11pm 
Passed with a motion by Matthew Hansen and a second by Carol Schnell.
Matt Bolton: Yea, Matthew Hansen: Yea, Shelly Lehr: Yea, Carol Schnell: Yea, Matt Smith: Yea, 
Steve Vyhnalek: Yea
Motion to move out of closed session at 8:07 pm Passed with a motion by Shelly Lehr and a second 
by Matthew Hansen.
Matt Bolton: Yea, Matthew Hansen: Yea, Shelly Lehr: Yea, Carol Schnell: Yea, Matt Smith: Yea, 
Steve Vyhnalek: Yea

11. Establish Future Board of Education Meeting Date(s) and Time(s)

The next scheduled board meeting is Monday, March 9, 2026 at 5:30pm.

12. Adjourn

Motion to adjourn at 8:08pm Passed with a motion by Matt Smith and a second by Matthew Hansen.
Matt Bolton: Yea, Matthew Hansen: Yea, Shelly Lehr: Yea, Carol Schnell: Yea, Matt Smith: Yea, 
Steve Vyhnalek: Yea

Carol Schnell?(s) Carol Schnell, Secretary of the Board of Education



Board of Education Regular Meeting
Monday, January 12, 2026 5:30 PM
Public School Library
506 W. 9th Street
Dorchester, NE 68343-0007
Notice of the time and place of the Dorchester Board of Education meeting was published in a newspaper of general 
circulation within the district. Newspapers of general circulation in the district include, but are not necessarily 
limited to, the Crete News, the Lincoln Journal Star, or the Omaha World-Herald. Notice is also posted in at least 
three prominent places within the school district which may include the following: Dorchester Public Schools, 
Farmers Coop, First State Bank, and the Village Office. Individual board members received in advance the 
meeting agenda and meeting materials.  Pursuant to Section 84-1412 of the Nebraska Statutes, the public is 
hereby informed that a current copy of the Nebraska Open Meetings Act is posted in the Board meeting boardroom.

Matt Bolton:   Present   
Matthew Hansen:   Present   
Shelly Lehr:   Present   
Carol Schnell:   Present   
Matt Smith:   Present   
Steve Vyhnalek:   Present   
1. Call to Order and Announce Open Meetings Act Verification
The meeting was called to order by President Steve Vyhnalek.  The Pledge of Allegiance was recited.

2. Roll Call
Also present were Superintendent Nick Mumm, Principal JJ Wagner, and Jen Bond.

3. Receive Visitors and Announce Open Forum for Public Comment
No visitors were present.

4. Request for Change of Agenda
No request for change of agenda.

5. Approval of the Minutes of the Last Meeting
Motion to approve the reading of the last meeting minutes passed with a motion by Carol Schnell and a 
second by Matthew Hansen.
Matt Bolton: Yea, Matthew Hansen: Yea, Shelly Lehr: Yea, Carol Schnell: Yea, Matt Smith: Yea, Steve 
Vyhnalek: Yea

6. Reorganization of the Board of Education by Nomination and Roll Call or Ballot Vote
Motion to retain all board members in their current positions, President-Steve Vyhnalek, Vice-President-
Matt Hansen, Treasurer-Matt Bolton, and Secretary-Shelly Lehr passed with a motion by Carol Schnell 
and a second by Matthew Hansen.
Matt Bolton: Yea, Matthew Hansen: Yea, Shelly Lehr: Yea, Carol Schnell: Yea, Matt Smith: Yea, Steve 
Vyhnalek: Yea

7. Financial Report
Motion to approve the financial report passed with a motion by Matthew Hansen and a second by Shelly 
Lehr.
Matt Bolton: Yea, Matthew Hansen: Yea, Shelly Lehr: Yea, Carol Schnell: Yea, Matt Smith: Yea, Steve 
Vyhnalek: Yea



8. Reports

8.1. Principal's Report
Grandparents Day was a huge success with around 125 grandparents attending.  Both Christmas 
concerts went really well and the kids sounded amazing.  The sports season is moving quickly; HS 
basketball and wrestling are at the halfway point of their seasons.

8.2. Superintendent's Report
The school office renovation is complete.  The updates will significantly improve safety and 
functionality.  Improvements include new carpet and lighting in the office, a new entrance door, and a 
dedicated space for the school nurse.  Additionally, new walk-off carpet has been installed at both the 
front and back entrances.  Elementary students completed the MAP assessment prior to break, and we 
are currently reviewing those results.

8.3. Athletic Director's Report
Youth Sports Night is January 22nd.  We will honor the youth basketball and wrestling teams at the 
halftime of the girls' varsity game.  The CRC Basketball Tournament is January 24-30.  Dorchester and 
McCool Junction oversee organization and supervision of the tournament.

9. New Business

9.1. Discuss and approve the 2024-2025 Annual Financial Audit
Motion to approve the 2024-2025 Annual Financial Audit passed with a motion by Shelly Lehr and a 
second by Matt Smith.
Matt Bolton: Yea, Matthew Hansen: Yea, Shelly Lehr: Yea, Carol Schnell: Yea, Matt Smith: Yea, Steve 
Vyhnalek: Yea

9.2. Approve the school audit invoice.
Motion to approve the invoice from Porter & Company for the school audit passed with a motion by Matt 
Smith and a second by Matt Bolton.
Matt Bolton: Yea, Matthew Hansen: Yea, Shelly Lehr: Yea, Carol Schnell: Yea, Matt Smith: Yea, Steve 
Vyhnalek: Yea

9.3. Discuss and take any necessary action for the appointment of board committees for 2026.  Current 
committees are:  1) Maintenance/Transportation-Hansen, Smith, Vyhnalek, 2) American Civics-Hansen, 
Lehr, Bolton, 3) Finance-Vyhnalek, Bolton, Smith, 4) Negotiations-Schnell, Lehr, Bolton, 5) 
CIP/Curriculum-Vyhnalek, Schnell, Smith, & 6) Policy-Hansen, Schnell, Lehr
Motion to keep committees the same passed with a motion by Carol Schnell and a second by Matthew 
Hansen.
Matt Bolton: Yea, Matthew Hansen: Yea, Shelly Lehr: Yea, Carol Schnell: Yea, Matt Smith: Yea, Steve 
Vyhnalek: Yea

9.4. Discuss and take any necessary actions to consider retaining the following as the official designees 
for 2026: 1) Representative for State and Federal Programs-Superintendent, 2) School Attorneys-KSB 
Law, 3) Newspaper-Crete News, and 4) Depository of District Funds-First State Bank, Dorchester Branch.
Motion to retain the following as the official designees passed with a motion by Matt Bolton and a second 
by Matt Smith.
Matt Bolton: Yea, Matthew Hansen: Yea, Shelly Lehr: Yea, Carol Schnell: Yea, Matt Smith: Yea, Steve 
Vyhnalek: Yea

10. Board Committee Report
No committee reports

11. Closed Session (as necessary per statute)
Closed session not needed at this time.



12. Establish Future Board of Education Meeting Date(s) and Time(s)
The school board retreat is Wednesday, January 28th at 5:30 pm in the school library.  The Civics 
Committee meeting is Monday, February 9th at 5:30 pm in the Dorchester School Science Room.  The 
next regular school board meeting is Monday, February 9th at 5:45 pm in the Dorchester School Science 
Room.

13. Adjourn
Motion to adjourn at 6:10 pm passed with a motion by Matt Bolton and a second by Shelly Lehr.
Matt Bolton: Yea, Matthew Hansen: Yea, Shelly Lehr: Yea, Carol Schnell: Yea, Matt Smith: Yea, Steve 
Vyhnalek: Yea

Shelly Lehr, Secretary of the Board of Education



Board of Education Retreat
Wednesday, January 28, 2026 5:30 PM
Public School Library
506 W. 9th Street
Dorchester, NE 68343-0007
Notice of the time and place of the Dorchester Board of Education meeting was published in a newspaper of general 
circulation within the district. Newspapers of general circulation in the district include, but are not necessarily 
limited to, the Crete News, the Lincoln Journal Star, or the Omaha World-Herald. Notice is also posted in at least 
three prominent places within the school district which may include the following: Dorchester Public Schools, 
Farmers Coop, First State Bank, and the Village Office. Individual board members received in advance the 
meeting agenda and meeting materials.  Pursuant to Section 84-1412 of the Nebraska Statutes, the public is 
hereby informed that a current copy of the Nebraska Open Meetings Act is posted in the Board meeting boardroom.

Matt Bolton:   Present   
Matthew Hansen:   Present   
Shelly Lehr:   Present   
Carol Schnell:   Present   
Matt Smith:   Present   
Steve Vyhnalek:   Present   
1. Call to Order and Announce Open Meetings Act Verification
The meeting was called to order by President Steve Vyhnalek.  The Pledge of Allegiance was recited.

2. Roll Call
Also present were Superintendent Nick Mumm and Principal JJ Wagner.

3. Receive Visitors and Announce Open Forum for Public Comment
No visitors were present.

4. New Business

4.1. Discuss and take all necessary action to approve the contract for Kyra Creamer.
Motion to approve the contract for Kyra Creamer passed with a motion by Matthew Hansen and a second 
by Carol Schnell.
Matt Bolton: Yea, Matthew Hansen: Yea, Shelly Lehr: Yea, Carol Schnell: Yea, Matt Smith: Yea, Steve 
Vyhnalek: Yea

4.2. Discuss and take all necessary action to approve the 2024 Thomas bus.
Motion to approve the purchase of the 2024 Thomas Bus passed with a motion by Matt Smith and a 
second by Matt Bolton.
Matt Bolton: Yea, Matthew Hansen: Yea, Shelly Lehr: Yea, Carol Schnell: Yea, Matt Smith: Yea, Steve 
Vyhnalek: Yea

4.3. Discuss retreat items.
Discussed board retreat items.

5. Closed Session (as necessary per statute)
Closed Session not needed.

6. Establish Future Board of Education Meeting Date(s) and Time(s)
The next scheduled board meeting is Monday, February 9th.  The American Civics Committee Meeting 
will be at 5:30pm, followed by the regular school board meeting at 5:45pm.



6.1. February 9th at 5:30 P.M. — American Civics Committee Meeting
February 9th at 5:45 P.M. — Regular Board Meeting
Both meetings will be held in the high school science classroom.

7. Adjourn

Motion to adjourn at 8:45pm passed with a motion by Carol Schnell and a second by Matthew Hansen.
Matt Bolton: Yea, Matthew Hansen: Yea, Shelly Lehr: Yea, Carol Schnell: Yea, Matt Smith: Yea, Steve 
Vyhnalek: Yea

Shelly Lehr, Secretary of the Board of Education















​Board Report​
​February 2026​

​●​ ​Junior High Vocal/Band Concert was held @ Meridian February 2​

​●​ ​CRC Boys Wrestling Tournament was held - Feb. 5 @ East Butler​

​●​ ​CRC Honor Band Selections Due February 7​

​●​ ​Hosted Dorchester Booster Club Junior High Boys Basketball​
​Tournament February 7.​

​●​ ​Saline County Spelling Bee 5th/6th & 7th/8th Grades - February 11​

​●​ ​HS ESU 6 Quiz Bowl @ Seward Civic Center - February 11​

​●​ ​Basketball Parents/Senior Night will be February 13 in between the​
​varsity games​

​●​ ​Wrestling Districts - Girls Feb 6-7 @ Weeping Water​
​Boys - Feb. 13-14 @ Shelby-Rising City​

​●​ ​CRC JH/HS Quiz Bowl @ Meridian - February 18​

​●​ ​CRC Speech @ Hampton - February 25​

​●​ ​Basketball Sub-Districts - Girls - Feb. 16-17, 19 @ TBD​
​Boys - Feb. 23-24, 26 @ TBD​

​●​ ​Planning has begun for the 32nd Annual Alumni Basketball​
​Tournament - we’ll see if there is enough interest and teams to​
​continue. I need at least 4 teams to have it. - March 20-21​

​●​ ​Spring Practices can start March 2​



Principal’s Report

February 9th, 2026

GOLD for Administrators

This was a training for administrators that helped introduce the GOLD system to those 
of us new to the preschool side of things. It was definitely a lot of information to take in 
in 2 3 hour training sessions but I gained a lot of knowledge and insight into the 
preschool world.

CLSD Meetings

Mr. Bird, Mrs. Ridpath, and myself attended the latest meeting at the ESU with our 
national speaker. We continue to learn about new hot button topics in the ELA world 
and what sort of curriculums and resources are out there to help our students the best 
way we know how.

Sports

The sports season continues to move quickly. All winter sports are nearing the end of 
their respective seasons. It has been fun to watch and see how the athletes have 
improved as the year progresses. Hopefully, they will see some more success in the 
postseason.

Upcoming Events

2/9 - 2/13 - Scholastic Book Fair

2/10 - CLSD Meeting in Seward

2/10 - HS Basketball vs. Parkview Christian

2/11 - ESU Senior High Quiz Bowl

2/11 - JH Boys Basketball vs. High Plains 2 P.M.

2/12 - PT Conferences 8:30-8

2/13 - No School

2/13 - HS Boys Wrestling Districts @ Shelby/Rising City 2 P.M.



2/13 - HS Basketball vs. McCool Junction (Senior/Parents Night)

2/14 - HS Boys Wrestling Districts @ Shelby/Rising City 9:30 A.M.

2/14 - Speech @ Meridian

2/16 - JH Boys Basketball vs. Osceola 2 P.M.

2/17 - HS Girls Basketball @ Sub-Districts - Time & Place TBD

2/17 & 2/18 - HS Girls Wrestling State Tournament in Omaha

2/18 - CRC JH Quiz Bowl @ Meridian - A.M.

2/18 - CRC HS Quiz Bowl @ Meridian - P.M.

2/19 - 2/21 - HS Boys Wrestling State Tournament in Omaha

2/19 - HS Girls Basketball @ Sub-Districts - Time & Place TBD

2/24 - JH Girls Wrestling @ Crete Invite

2/24 - HS Boys Basketball @ Sub-Districts - Time & Place TBD

2/25 - CRC Speech

2/26 - HS Boys Basketball @ Sub-Districts - Time & Place TBD

2/27 - HS Girls Basketball District Final - Time & Place TBD

2/28 - HS Boys Basketball District Final - Time & Place TBD

3/4 - 3/7 - HS Girls Basketball State Tournament in Lincoln

3/4 - ESU JH Quiz Bowl



Maintenance/Transportation:
We continue to receive bids for the loft project in the gym. We are aiming to gather at 
least three bids to ensure we are exploring all ideas and options for this project.

We completed our Rule 10 safety audit this past week, and it appeared to go very well. 
Once I receive the official report, I will pass it along for all of you to review.

Adam will be attending the village meeting on behalf of the district this Monday. There 
will be discussion regarding how we can continue to ensure the safety of our students, 
staff, and families during drop-off and pick-up in front of the school. One possible option 
that may be discussed is adding stop signs on 9th Street.

The heating and cooling system has been working well recently. We did experience a 
few bus issues when temperatures dropped last week; however, all buses and vans are 
currently up and running without issues.

Assessment:
Our junior class is preparing regularly for the ACT, which will be administered in April. 
Students are utilizing the On-To-College system to help support their preparation and 
overall success on the ACT.

I would also like to continue encouraging all stakeholders to utilize SchoolStatus for 
communication needs. Parents and community members are encouraged to ensure 
they are signed up to receive updates and to reference the Google Calendar linked 
within SchoolStatus.

Looking ahead to next year, the new website will only include the same live Google 
Calendar, which will be updated consistently to ensure accurate and timely 
communication across the district.

If you have any questions, please let me know. As always, feel free to stop by the 
school, call, or email with any questions or feedback. Enjoy the nice weather and the 
spring ahead!

Nick Mumm
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