
Board of Education Regular Meeting

Monday, September 12, 2016 8:00 PM

 

1. Call to Order

2. Flag Salute

3. Open Meetings Act

4. Roll Call
Dismiss Denise Ourada from the meeting Passed with a motion by JC Ourada and a second 
by John Worthing.
Jeff Meads: Yea, Morgan Meier: Yea, Lynette Mitchell: Yea, JC Ourada: Yea, John 
Worthing: Yea

5. Review of Agenda
Motion to approve the agenda as revised Passed with a motion by John Worthing and a 
second by JC Ourada.
Jeff Meads: Yea, Morgan Meier: Yea, Lynette Mitchell: Yea, JC Ourada: Yea, John 
Worthing: Yea

6. Citizen's Comments

7. Consent Agenda
Motion to approve the Consent Agenda as presented Passed with a motion by JC Ourada and 
a second by Morgan Meier.
Jeff Meads: Yea, Morgan Meier: Yea, Lynette Mitchell: Yea, JC Ourada: Yea, John 
Worthing: Yea

7.1. Approval of Minutes of Previous Meeting(s)

7.2. Payment of Invoices

7.3. Financial Reports

8. Old Business

9. New Business

9.1. Motion to approve proposed 2016-2017 Elm Creek Public Schools Budget

9.2. Motion to approve the 2016-2017 Proposed Final Tax Request for Elm Creek Public 
Schools.

9.3. Motion to nominate for NASB Region 13 Board of Directors
Nomination of Marilyn Bohn Passed with a motion by Lynette Mitchell and a second by 
Morgan Meier.



Jeff Meads: Yea, Morgan Meier: Yea, Lynette Mitchell: Yea, JC Ourada: Yea, John 
Worthing: Yea

10. Reports

10.1. Transportation Committee Report

10.2. Buildings and Ground Committee Report

10.3. Curriculum, Finance and Technology Committee

10.4. Principal's Report

10.5. Superintendent Report

10.5.1. Track update

11. Next Regular Meeting

12. Adjournment
Motion to adjourn meeting at 9:35 pm Passed with a motion by JC Ourada and a second by 
Morgan Meier.
Jeff Meads: Yea, Morgan Meier: Yea, Lynette Mitchell: Yea, JC Ourada: Yea, John 
Worthing: Yea



Board of Education Regular Meeting 
August 08, 2016 8:00 PM 
Elm Creek Public Schools Media Center /Board of Education meeting room 
 
Attendance Taken at 8:04 PM:  
 
Present Board Members:    
Jeff Meads  
Morgan Meier  
Lynette Mitchell  
Denise Ourada  
JC Ourada  
John Worthing  
  
 
 
I. Call to Order   
 
II. Flag Salute   
 
III. Open Meetings Act   
 
IV. Roll Call   
 
V. Review of Agenda   
 
Motion Passed:  Motion to approve the agenda as presented passed with a motion 
by John Worthing and a second by JC Ourada.   
Jeff Meads                Yes 
Morgan Meier              Yes 
Lynette Mitchell          Yes 
Denise Ourada             Yes 
JC Ourada                 Yes 
John Worthing             Yes 
 
 
VI. Citizen's Comments   
VI.A. Lacey Ahrens has requested to address the Board regarding Pre-School 
Transportation.   
 
VII. Consent Agenda   
 
Motion Passed:  Motion to approve the Consent Agenda as presented passed with a 
motion by JC Ourada and a second by Lynette Mitchell.   
Jeff Meads                Yes 
Morgan Meier              Yes 
Lynette Mitchell          Yes 
Denise Ourada             Yes 
JC Ourada                 Yes 
John Worthing             Yes 
 
VII.A. Approval of Minutes of Previous Meeting(s)   
VII.B. Payment of Invoices   
VII.C. Financial Reports   
 
VIII. Old Business   
VIII.A. Regulation 4220A   



VIII.B. Appoint Superintendent as District Financial Officer   
 
Motion Passed:  made a motion to appoint Superintendent as District Financial 
Officer passed with a motion by Lynette Mitchell and a second by Morgan Meier.   
Jeff Meads                Yes 
Morgan Meier              Yes 
Lynette Mitchell          Yes 
Denise Ourada             Yes 
JC Ourada                 Yes 
John Worthing             Yes 
 
VIII.C. Appoint Superintendent to be the official representative for all local, 
state and federal programs   
 
Motion Passed:  Appoint Superintendent to be the official representative for all 
local, state and federal programs. passed with a motion by Lynette Mitchell and 
a second by Jeff Meads.   
Jeff Meads                Yes 
Morgan Meier              Yes 
Lynette Mitchell          Yes 
Denise Ourada             Yes 
JC Ourada                 Yes 
John Worthing             Yes 
 
VIII.D. Appoint Superintendent and Principal as Federal Programs Officers   
 
Motion Passed:  Appoint Superintendent and principal as Federal Programs 
Officers passed with a motion by Morgan Meier and a second by JC Ourada.   
Jeff Meads                Yes 
Morgan Meier              Yes 
Lynette Mitchell          Yes 
Denise Ourada             Yes 
JC Ourada                 Yes 
John Worthing             Yes 
 
 
IX. Executive Session   
 
Motion Passed:  Motion to enter into Executive Session at 8:17 pm passed with a 
motion by Denise Ourada and a second by John Worthing.   
Jeff Meads                Yes 
Morgan Meier              Yes 
Lynette Mitchell          Yes 
Denise Ourada             Yes 
JC Ourada                 Yes 
John Worthing             Yes 
 
 
Motion Passed:  Motion to enter into Executive Session at 8:17 pm passed with a 
motion by Denise Ourada and a second by John Worthing.   
Jeff Meads                Yes 
Morgan Meier              Yes 
Lynette Mitchell          Yes 
Denise Ourada             Yes 
JC Ourada                 Yes 
John Worthing             Yes 
 



 
Motion Passed:  Motion to exit Executive Session at 8:35 pm passed with a motion 
by Denise Ourada and a second by Morgan Meier.   
Jeff Meads                Yes 
Morgan Meier              Yes 
Lynette Mitchell          Yes 
Denise Ourada             Yes 
JC Ourada                 Yes 
John Worthing             Yes 
 
IX.A. Motion to exit Executive Session   
 
Motion Passed:  Motion to exit Executive Session at 8:35 pm passed with a motion 
by Denise Ourada and a second by Morgan Meier.   
Jeff Meads                Yes 
Morgan Meier              Yes 
Lynette Mitchell          Yes 
Denise Ourada             Yes 
JC Ourada                 Yes 
John Worthing             Yes 
 
 
X. New Business   
X.A. Approve Regulation 4220A - 12-Month Classified Employee Employment 
Agreement   
 
Motion Passed:  Approve Regulation 4220A - 12-Month Classified Employee 
Employment Agreement  passed with a motion by JC Ourada and a second by John 
Worthing.   
Jeff Meads                Yes 
Morgan Meier              Yes 
Lynette Mitchell          Yes 
Denise Ourada             Yes 
JC Ourada                 Yes 
John Worthing             Yes 
 
X.B. Policy Revisions - Policy 5104 (Drug and Substance Use and Prevention), 
Policy 5204 (Grading System), 5205 (Graduation).   
 
Motion Passed:  Move to suspend the 2 reading policy in accordance with policy 
8320 and to adopt or amend Policy Revisions - Policy 5104 (Drug and Substance 
Use and Prevention), Policy 5204 (Grading System), 5205 (Graduation) and to 
repeal and rescind all existing board policies that pertain to the same matters 
or are otherwise conflicting, including without limitation existing policies  
passed with a motion by Denise Ourada and a second by Lynette Mitchell.   
Jeff Meads                Yes 
Morgan Meier              Yes 
Lynette Mitchell          Yes 
Denise Ourada             Yes 
JC Ourada                 Yes 
John Worthing             Yes 
 
X.C. Resignations: 1)  Jean Moore - para-educator 
                      2)  Cindy Stone - Transportation Director   
 
XI. Reports   
XI.A. Buildings and Ground Committee Report   



XI.B. Transportation Committee Report   
XI.C. Curriculum and Finance Committee Rport   
XI.D. Superintendent Report   
XI.D.1. Multi-Cultural Education Report   
XI.D.2. Employment Offer:  Colleen Uhing - Para-educator    
XI.D.3. NASB Regional Membership Meeting - 4:30 p.m., Sept. 1 - Kearney Holiday 
Inn   
XI.E. Principal Report   
 
XII. Next Regular Meeting   
XII.A. Next Regular Board Meeting scheduled for Monday, September 12, 2016 @ 
8:00 P.M. 
 
Budget Work-session is scheduled for Wednesday, September 7, 2016 @ 8:00 P.M.   
 
XIII. Adjournment   
 
Motion Passed:  Motion to adjourn meeting at 9:37pm. passed with a motion by 
Denise Ourada and a second by JC Ourada.   
Jeff Meads                Yes 
Morgan Meier              Yes 
Lynette Mitchell          Yes 
Denise Ourada             Yes 
JC Ourada                 Yes 
John Worthing             Yes 
 
 
 
 
 
 
 
 
 
 
 
 
 
_____________________________________ 
Chairperson 
 
_____________________________________ 
Superintendent	
  



Board of Education Budget Work Session 
September 01, 2016 1:00 PM 
Superintendent's Office Conference Room 
 
Attendance Taken at 1:06 PM:  
 
Present Board Members:    
Jeff Meads  
Morgan Meier  
Lynette Mitchell  
Denise Ourada  
JC Ourada  
John Worthing  
  
 
 
1. I.  Call to Order   
 
2. II.  Open Meetings Act   
 
3. III.  Roll Call   
  
Discussion:  
Meeting was called to order at 1:06 pm.  
 
4. IV.  Presentation and Discussion on Proposed 2016-2017 Elm Creek Public 
Schools Budget   
 
5. V.  Adjournment   
 
Motion Passed:  Adjournment at 2:40 pm. passed with a motion by Denise Ourada 
and a second by JC Ourada.   
Jeff Meads                Yes 
Morgan Meier              Yes 
Lynette Mitchell          Yes 
Denise Ourada             Yes 
JC Ourada                 Yes 
John Worthing             Yes 
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Transportation	
  Committee	
  Meeting	
  
Tuesday,	
  August	
  23,	
  2016	
  

7:00	
  AM	
  
	
  

Members:	
  	
  J.	
  C.	
  Ourada,	
  Jeff	
  Meads,	
  Morgan	
  Meier	
  
	
  

Agenda	
  
	
  

	
  
1. Transportation	
  of	
  Pre-­‐School	
  children	
  

	
  
Cost	
  estimates	
  for	
  providing	
  this	
  service	
  

(After	
  discussion	
  it	
  is	
  recommended	
  that	
  we	
  not	
  pursue	
  
this	
  at	
  this	
  time)	
  

	
  
2.	
  	
  	
  	
  Bus	
  Routes/Bus	
  Drivers	
  –	
  Rick	
  met	
  with	
  drivers	
  to	
  discuss	
  

routes	
  and	
  driver	
  procedures.	
  
	
  
3. 	
  	
  Mini	
  bus	
  repairs	
  

	
  
a. Handicapped	
  bus	
  –	
  Larry’s	
  -­‐	
  diagnosed	
  battery	
  drain	
  

	
  	
  	
  	
  	
  	
  NMC	
  –	
  inspection	
  (completed)	
  
	
  

b. Bus	
  95	
  –	
  transmission	
  –	
  
(Sent	
  to	
  NMC	
  along	
  with	
  a	
  transmission	
  for	
  installation)	
  

	
  
4. Vehicle	
  replacement	
  schedule	
  

	
  
	
  	
  	
  	
  	
  Do	
  we	
  have	
  one?	
  

	
  
	
   	
   (Discussed	
  current	
  schedule	
  –	
  Bus	
  ,	
  Van,	
  and	
  Car)	
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  856-­‐4300	
  phone	
  	
  	
  	
  	
  	
  	
  	
  (308)	
  856-­‐4907	
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Building	
  and	
  Grounds	
  Committee	
  Meeting	
  
August	
  23,	
  8:00	
  AM	
  

	
  
Members:	
  	
  Lynette	
  Mitchell,	
  Jeff	
  Meads,	
  Morgan	
  Meier	
  

	
   	
  
1. Update	
  on	
  Track	
  lawsuit	
  –	
  no	
  new	
  information	
  at	
  this	
  
time	
  

	
  
2. Foster	
  Building	
  clean	
  out	
  	
  

(check	
  with	
  Curt	
  on	
  a	
  date	
  that	
  will	
  work)	
  	
  
	
  
3. Visitor	
  seating	
  at	
  football	
  field	
  –	
  Dave	
  will	
  have	
  the	
  
bleachers	
  safety	
  checked	
  prior	
  to	
  first	
  home	
  game.	
  

	
  
4. Short/Long	
  Term	
  project	
  priorities	
  

	
  
Bus	
  Barn	
  
Land	
  acquisition	
  
Track	
  Improvement	
  
Visitor	
  Seating	
  –	
  Football	
  Field	
  
Ag	
  Building/Greenhouse	
  
A/C	
  in	
  Gym	
  
Security	
  Cameras	
  
Other	
  
	
  

5. Landscaping	
  around	
  Building	
  
	
  

Tree	
  removal	
  on	
  playground	
  by	
  shop	
  	
  
Shrubs	
  along	
  sidewalk	
  leading	
  to	
  the	
  Elem.	
  Building	
  
(Morgan	
  and	
  Jeff	
  )	
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6.	
   Additional	
  lighting	
  at	
  main	
  entrance.	
  

	
   	
   (Check	
  with	
  Joe	
  at	
  Lucas	
  Electric)	
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Curriculum,	
  Finance	
  and	
  Technology	
  Committee	
  Meeting	
  Agenda	
  	
  	
  

August	
  23,	
  2016	
  	
  -­‐	
  	
  9:00	
  A.M.	
  
	
  

Members:	
  	
  Lynette	
  Mitchell,	
  	
  	
  Denise	
  Ourada,	
  	
  	
  John	
  Worthing	
  
	
  

	
  
1. 12	
  month	
  Employee	
  Employment	
  Agreement	
  –	
  accured	
  
sick	
  leave	
  days	
  (Kathy,	
  Linda,	
  and	
  Dave)	
  

	
  
2. Nutrition	
  Service	
  –	
  

(due	
  to	
  a	
  planed	
  reassignment,	
  we	
  are	
  looking	
  for	
  
lunch	
  room	
  help)	
  
	
  

3. 2015-­‐2016	
  Budget	
  Interfund	
  transfers	
  
(discussed	
  as	
  a	
  probable	
  budget	
  item)	
  
	
  

4. Short/Long	
  Term	
  Project	
  priorities	
  
	
  

Curriculum	
  revisions/adoptions	
  
Computer	
  lab	
  upgrades	
  
Server	
  upgrade	
  
Teacher	
  computer	
  replacements	
  
1-­‐to-­‐1	
  computer	
  initiative	
  
Fine	
  Arts	
  Department	
  upgrades	
  
	
   Band	
  Uniforms	
  
	
   Repair/replace	
  instruments	
  
	
   Stage	
  Curtains	
  
	
  
Other	
  
	
  

5. General	
  Obligation	
  Refunding	
  proposal	
  	
  (D.A.	
  Davidson)	
  
(also	
  contact	
  Ameritas	
  )	
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