
Board of Education Regular Meeting

Monday, March 10, 2014 7:00 PM

 

1. Call to Order

2. Flag Salute

3. Open Meetings Act

4. Roll Call
Motion to excuse Jeff Meads from the meeting. Passed with a motion by John Worthing and 
a second by JC Ourada.
Morgan Meier: Yea, Lynette Mitchell: Yea, Denise Ourada: Yea, JC Ourada: Yea, John 
Worthing: Yea

5. Review of Agenda
Motion to approve the agenda as presented Passed with a motion by Denise Ourada and a 
second by John Worthing.
Morgan Meier: Yea, Lynette Mitchell: Yea, Denise Ourada: Yea, JC Ourada: Yea, John 
Worthing: Yea

6. Citizen's Comments

7. Consent Agenda
Motion to approve the Consent Agenda as presented with bills paid totaling $70,034.90. 
Passed with a motion by Denise Ourada and a second by Lynette Mitchell.
Jeff Meads: Abstain (With Conflict), Morgan Meier: Yea, Lynette Mitchell: Yea, Denise 
Ourada: Yea, JC Ourada: Yea, John Worthing: Yea

7.1. Approval of Minutes of Previous Meeting(s)

7.2. Payment of Invoices

7.3. Financial Reports

8. Old Business 

8.1. Update on security audit conducted on February 28, 2014.

8.2. Review of school website features.

9. New Business

9.1. Discuss and take all necessary action concerning the proposed 2014-2015 Elm Creek 
Public Schools calendar.
The 2014-2015 Elm Creek Public Schools calendar as presented. Passed with a motion by 
Morgan Meier and a second by Denise Ourada.



Morgan Meier: Yea, Lynette Mitchell: Yea, Denise Ourada: Yea, JC Ourada: Yea, John 
Worthing: Yea

10. Executive Session
Motion to enter into Executive Session at 7:31pm. Passed with a motion by John Worthing 
and a second by JC Ourada.
Morgan Meier: Yea, Lynette Mitchell: Yea, Denise Ourada: Yea, JC Ourada: Yea, John 
Worthing: Yea
Motion to return from Executive Session at 7:40PM. Passed with a motion by John Worthing 
and a second by Morgan Meier.
Morgan Meier: Yea, Lynette Mitchell: Yea, Denise Ourada: Yea, JC Ourada: Yea, John 
Worthing: Yea

11. Reports

11.1. Principal's Report

11.2. Superintendent Report

12. Next Regular Meeting

13. Adjournment
Motion to adjourn meeting at 7:48PM Passed with a motion by Denise Ourada and a second 
by John Worthing.
Morgan Meier: Yea, Lynette Mitchell: Yea, Denise Ourada: Yea, JC Ourada: Yea, John 
Worthing: Yea



Elm	
  Creek	
  Public	
  Schools	
  
Board	
  of	
  Education	
  Workshop	
  
Monday,	
  March	
  3,	
  2014	
  	
  	
  	
  	
  5:30	
  pm	
  

	
  
1. CALL	
  TO	
  ORDER	
  	
  	
  	
  	
  	
  Time	
  	
  5:35PM	
  

	
  
2.	
  	
   FLAG	
  SALUTE	
  
	
  
3.	
  	
  	
   OPEN	
  MEETINGS	
  ACT	
  
	
  
4.	
  	
  	
   ROLL	
  CALL	
  
	
  

Present:	
  John	
  Worthing,	
  	
  Lynette	
  Mitchell,	
  Denise	
  Ourada,	
  	
  JC	
  Ourada,	
  
Jeff	
  Meads	
   	
  	
  	
  	
  	
  	
  Absent:	
  Morgan	
  Meier	
  
Morgan	
  Meier	
  arrived	
  at	
  5:58PM	
  	
  
	
  

5.	
  	
  REVISION	
  GRANT	
  OVERVIEW	
  by	
  ECPS	
  TEACHERS	
  
Cindy	
  Baum,	
  Barb	
  Keep,	
  Melanie	
  Klingelhoefer	
  and	
  Jayce	
  Dueland	
  presented	
  
work	
  their	
  committee	
  has	
  been	
  engaged	
  in	
  through	
  the	
  reVISION	
  grant	
  that	
  Elm	
  
Creek	
  Public	
  Schools	
  has	
  received.	
  	
  Course	
  pathways	
  in	
  industrial	
  arts,	
  family	
  
consumer	
  science,	
  health	
  science	
  and	
  business.	
  	
  The	
  need	
  for	
  these	
  courses	
  were	
  
tied	
  to	
  student	
  career	
  interests	
  and	
  job	
  availability	
  in	
  central	
  Nebraska.	
  	
  	
  
	
  
6.	
  E-­‐MEETING	
  TRAINING	
  by	
  NSAB	
  
Training	
  for	
  the	
  new	
  e-­‐meeting	
  format	
  was	
  provided	
  by	
  Craig	
  Caples	
  from	
  the	
  
NASB	
  via	
  distance	
  learning.	
  	
  	
  
	
  
7.	
  ADJOURNMENT	
  	
  	
   Time:	
  8:36	
  
Motion	
  by:	
  John	
  Worthing,	
  	
   Seconded	
  by:	
  JC	
  Ourada	
  
	
  
YES:	
  	
  John	
  Worthing,	
  Lynette	
  Mitchell,	
  Morgan	
  Meier,	
  Denise	
  Ourada,	
  JC	
  Ourada,	
  
Jeff	
  Meads	
   NO:	
  	
  none	
  
	
  
Next	
  regular	
  meeting	
  will	
  be	
  held	
  on	
  March	
  10,	
  2014	
  at	
  7:00pm	
  in	
  the	
  Elm	
  Creek	
  
Public	
  Schools	
  room	
  810.	
  



Elm	
  Creek	
  Public	
  Schools	
  
MINUTES	
  

Board	
  of	
  Education	
  Regular	
  Meeting	
  
Monday,	
  February	
  10,	
  2014	
  	
  	
  	
  	
  7:00pm	
  

	
  
1. CALL	
  TO	
  ORDER	
  	
  	
  	
  	
  	
  Time	
  7:00	
  PM	
  

	
  
2.	
  	
   FLAG	
  SALUTE	
  
	
  
3.	
  	
  	
   OPEN	
  MEETINGS	
  ACT	
  
	
  
4.	
  	
  	
   ROLL	
  CALL	
  
Present:	
  John	
  Worthing,	
  Lynette	
  Mitchell,	
  	
  Morgan	
  Meier,	
  	
  Denise	
  
Ourada,	
  	
  JC	
  Ourada	
  	
  	
  	
  	
  Absent	
  and	
  Excused:	
  Jeff	
  Meads	
   	
  	
  	
  	
  	
  	
  	
  
	
  
	
  
5.1	
  	
  REVIEW	
  OF	
  AGENDA	
  
Motion	
  by:	
  Denise	
  Ourada	
  	
   Seconded	
  by:	
  Lynette	
  Mitchell	
  
	
  
Action:	
  Motion	
  to	
  approve	
  the	
  agenda	
  with	
  the	
  addition	
  of	
  reconciled	
  activity	
  
report,	
  amended	
  Master	
  agreement	
  and	
  amended	
  transportation	
  report,	
  
replacing	
  Plum	
  Creek	
  Motors	
  with	
  Bridge	
  Street	
  Auto.	
  	
  
	
  
YES:	
  	
  John	
  Worthing,	
  Lynette	
  Mitchell,	
  Morgan	
  Meier,	
  Denise	
  Ourada,	
  JC	
  Ourada,	
  
NO:	
  	
  none,	
  	
  	
  	
  ABSENT:	
  Jeff	
  Meads	
  
	
  
6.	
  CITIZEN'S	
  COMMENTS:	
  None	
  
	
  
7.	
  	
  CONSENT	
  AGENDA	
  
Action:	
  Consent	
  Agenda	
  was	
  approved,	
  with	
  the	
  amendment	
  of	
  pulling	
  invoice	
  to	
  
Great	
  American	
  Leasing	
  for	
  $2,805.30.	
  	
  New	
  invoice	
  total	
  is	
  $59,199.21.	
  	
  Motion	
  
was	
  made	
  by	
  JC	
  Ourada,	
  seconded	
  by	
  Morgan	
  Meier.	
  
	
  
YES:	
  	
  John	
  Worthing,	
  Lynette	
  Mitchell,	
  Morgan	
  Meier,	
  Denise	
  Ourada,	
  JC	
  Ourada,	
  
NO:	
  	
  none,	
  	
  	
  	
  ABSENT:	
  Jeff	
  Meads	
  
	
  
7.1.	
  Approval	
  of	
  Minutes	
  of	
  Previous	
  Meeting(s).	
  
	
  



7.2.	
  Payment	
  of	
  Invoices	
  totaling	
  $59,199.21	
  
	
  
7.3.	
  Financial	
  reports.	
  
	
  
8.	
  OLD	
  BUSINESS	
  
	
  
8.1	
  .	
  Update	
  on	
  the	
  state	
  aid	
  projections.	
  
Mr.	
  Tickle	
  discussed	
  the	
  multiple	
  state	
  aid	
  projections	
  and	
  how	
  pending	
  
legislation	
  could	
  impact	
  aid	
  in	
  a	
  variety	
  of	
  ways.	
  	
  A	
  cut	
  in	
  state	
  aid	
  is	
  the	
  
common	
  scenario.	
  
	
  
9.	
  NEW	
  BUSINESS	
  
	
  
9.1	
  Discuss, consider, and take all necessary action concerning	
  the	
  approval	
  of	
  
teacher	
  negotiated	
  agreement	
  for	
  the	
  2014-­‐2015	
  school	
  year.	
  
Action:   The approval	
  of	
  teacher	
  negotiated	
  agreement	
  for	
  the	
  2014-­‐2015	
  
school	
  year	
  passed	
  with	
  a	
  motion	
  by	
  Lynette	
  Mitchell,	
  seconded	
  by	
  Denise	
  
Ourada.	
  
	
  
YES:	
  	
  John	
  Worthing,	
  Lynette	
  Mitchell,	
  Morgan	
  Meier,	
  Denise	
  Ourada,	
  JC	
  Ourada,	
  
NO:	
  	
  none,	
  	
  	
  	
  ABSENT:	
  Jeff	
  Meads	
  
	
  
9.2	
  Discuss, consider, and take all necessary action concerning	
  the	
  ESU	
  10	
  
contractual	
  service	
  agreements	
  for	
  the	
  2014-­‐2015	
  school	
  year.	
  
Action:   The approval	
  of	
  ESU	
  10	
  contractual	
  service	
  agreements	
  for	
  the	
  2014-­‐
2015	
  school	
  year	
  passed	
  with	
  a	
  motion	
  by	
  Lynette	
  Mitchell,	
  seconded	
  by	
  JC	
  
Ourada.	
  
	
  
YES:	
  	
  John	
  Worthing,	
  Lynette	
  Mitchell,	
  Morgan	
  Meier,	
  Denise	
  Ourada,	
  JC	
  Ourada,	
  
NO:	
  	
  none,	
  	
  	
  	
  ABSENT:	
  Jeff	
  Meads	
  
	
  
9.2	
  Discuss, consider, and take all necessary action concerning	
  the	
  maximum	
  
enrollment	
  for	
  option	
  student	
  per	
  grade,	
  class,	
  school	
  building	
  or	
  program	
  
for	
  the	
  2014-­‐2015	
  school	
  year.	
  
Action:   The approval	
  of	
  maximum	
  enrollment	
  for	
  option	
  student	
  per	
  grade,	
  
class,	
  school	
  building	
  or	
  program	
  for	
  the	
  2014-­‐2015	
  school	
  year.	
  
	
  passed	
  with	
  a	
  motion	
  by	
  Lynette	
  Mitchell,	
  seconded	
  by	
  Denise	
  Ourada.	
  
	
  
	
  



YES:	
  	
  John	
  Worthing,	
  Lynette	
  Mitchell,	
  Morgan	
  Meier,	
  Denise	
  Ourada,	
  JC	
  Ourada,	
  
NO:	
  	
  none,	
  	
  	
  	
  ABSENT:	
  Jeff	
  Meads	
  
	
  
9.3	
  Discuss, consider, and take all necessary action concerning	
  the	
  declaration	
  
of	
  surplus	
  property.	
  	
  	
  	
  
	
  
Action:	
  The	
  motion	
  to	
  declare	
  the	
  old	
  gym	
  lights,	
  the	
  1999	
  GMC	
  Suburban	
  and	
  
the	
  2007-­‐10	
  passenger	
  van	
  as	
  surplus	
  and	
  price	
  them	
  at	
  fair	
  market	
  value	
  passed	
  
with	
  a	
  motion	
  by	
  JC	
  Ourada,	
  seconded	
  by	
  Morgan	
  Meier.	
  	
  
	
  
YES:	
  	
  John	
  Worthing,	
  Lynette	
  Mitchell,	
  Morgan	
  Meier,	
  Denise	
  Ourada,	
  JC	
  Ourada,	
  
NO:	
  	
  none,	
  	
  	
  	
  ABSENT:	
  Jeff	
  Meads	
  
	
  
9.4	
  	
  Discuss, consider, and take all necessary action concerning	
  the	
  purchase	
  of	
  
a	
  sixteen	
  passenger,	
  used	
  “short-­‐bus”	
  for	
  $2,800.	
  
	
  
Action:	
  The	
  motion	
  to	
  purchase	
  a	
  sixteen	
  passenger,	
  used	
  “short-­‐bus”	
  for	
  $2,800	
  
passed	
  with	
  a	
  motion	
  by	
  Morgan	
  Meier,	
  seconded	
  by	
  JC	
  Ourada.	
  	
  
	
  
YES:	
  	
  John	
  Worthing,	
  Lynette	
  Mitchell,	
  Morgan	
  Meier,	
  Denise	
  Ourada,	
  JC	
  Ourada,	
  
NO:	
  	
  none,	
  	
  	
  	
  ABSENT:	
  Jeff	
  Meads	
  
	
  
10.	
  REPORTS	
  
	
  
10.1.	
  Curriculum,	
  Finance	
  and	
  Technology	
  Committee	
  report.	
  

“One	
  to	
  One”	
  progress:	
  	
  We	
  will	
  be	
  splitting	
  the	
  Faculty	
  Technology	
  Committee	
  
in	
  half	
  and	
  visiting	
  Gibbon/Wood	
  River	
  and	
  Cozad/Lexington.	
  	
  	
  Cozad	
  has	
  a	
  good	
  
template	
  for	
  	
  rules	
  and	
  regulations,	
  but	
  we	
  hope	
  to	
  modify	
  requirements	
  based	
  
on	
  the	
  experiences	
  of	
  the	
  newest	
  adopters.	
  	
  
	
  
Schoology:	
  the	
  last	
  four	
  Friday	
  mornings	
  have	
  been	
  dedicated	
  to	
  Schoology	
  site	
  
development.	
  
	
  
Continuous	
  Improvement	
  Process:	
  The	
  CIP,	
  Community	
  Relations	
  Committee	
  
has	
  been	
  working	
  on	
  surveys.	
  	
  They	
  have	
  been	
  developed	
  electronically	
  and	
  
parents	
  will	
  take	
  theirs	
  at	
  parent/Teachers	
  conferences.	
  	
  	
  	
  
	
  
Activities:	
  	
  there	
  is	
  interest	
  in	
  a	
  couple	
  of	
  activities.	
  	
  One	
  is	
  jump	
  roping	
  and	
  the	
  
other	
  is	
  science.	
  	
  Several	
  idea	
  have	
  been	
  discussed	
  as	
  far	
  as	
  the	
  formation	
  of	
  the	
  
science	
  club,	
  including	
  using	
  HAL	
  dollars.	
  	
  
	
  



Title	
  I	
  designation:	
  the	
  possibility	
  of	
  providing	
  extended	
  learning	
  opportunities	
  
as	
  a	
  response	
  to	
  PLAS	
  designation.	
  	
  
	
  
Teacher	
  Assignment	
  and	
  Scheduling:	
  	
  as	
  we	
  prepare	
  for	
  next	
  year	
  it	
  appears	
  
that	
  the	
  kindergarten	
  class	
  will	
  be	
  nice	
  sized	
  and	
  may	
  require	
  two	
  sections.	
  	
  
Increased	
  math,	
  business	
  and	
  elective	
  offerings	
  are	
  needed.	
  

	
  
10.2.	
  	
  Transportation	
  Committee	
  Report	
  

Monthly	
  transportation	
  reports:	
  District	
  cost	
  for	
  fuel,	
  repairs	
  storage,	
  utilities	
  
and	
  driver	
  expenses	
  were	
  shared	
  with	
  the	
  committee.	
  	
  
	
  
Bus	
  purchase:	
  	
  The	
  committee	
  recommended	
  the	
  purchase	
  of	
  1996	
  GMC	
  
diesel	
  short-­‐bus	
  from	
  Lexington	
  Public	
  Schools.	
  	
  The	
  cost	
  is	
  $2700,	
  plus	
  $100	
  for	
  
paper	
  work	
  from	
  Bridge	
  Street	
  Auto.	
  
	
  
Fleet	
  disbursement:	
  The	
  committee	
  recommends	
  that	
  the	
  1999	
  GMC	
  suburban	
  
be	
  designated	
  as	
  surplus.	
  
	
  
Other:	
  Discussion	
  centered	
  around	
  satisfaction	
  with	
  NMC’s	
  regular	
  inspection	
  
schedule	
  and	
  our	
  compliance	
  with	
  transportation	
  guidelines.	
  	
  

	
  
10.3.	
  	
  Buildings	
  and	
  Ground	
  Committee	
  Report	
  
Bus	
  storage:	
  have	
  not	
  heard	
  back	
  from	
  UP	
  on	
  potential	
  leased	
  ground.	
  
	
  
Bleacher	
  repair:	
  	
  The	
  motor	
  on	
  the	
  bleachers	
  was	
  replaced	
  at	
  a	
  reduced	
  rate	
  than	
  
originally	
  quoted.	
  	
  	
  
	
  
Service	
  Contract:	
  The	
  committee	
  recommended	
  the	
  discontinuation	
  of	
  the	
  current	
  
service	
  agreement	
  with	
  Johnson	
  Controls	
  and	
  that	
  a	
  maintenance	
  schedule	
  be	
  
developed	
  outside	
  of	
  a	
  service	
  agreement.	
  	
  	
  
	
  
Playground:	
  	
  Discussion	
  centered	
  on	
  the	
  fence	
  for	
  the	
  pre-­‐school	
  playground.	
  	
  The	
  
equipment	
  selection	
  for	
  the	
  elementary	
  playground	
  is	
  underway.	
  
	
  
10.4.	
  	
  Principal	
  report.	
  
Ms.	
  Baum	
  reported	
  on:	
  
-­‐	
  	
  NeSA	
  writing	
  testing	
  progress	
  
-­‐	
  	
  revision	
  grant	
  progress	
  
-­‐	
  	
  teacher	
  professional	
  development	
  programs	
  taking	
  place.	
  
	
  
10.5.	
  Superintendent	
  report.	
  
	
  
Mr.	
  Tickle	
  reported	
  on:	
  
-­‐	
  the	
  change	
  in	
  Parent/Teacher	
  Conference	
  hours	
  to	
  a	
  11:00am	
  to	
  8:00pm	
  format.	
  
	
  -­‐	
  	
  Nesbitt	
  and	
  Associates	
  will	
  be	
  here	
  on	
  Feb.	
  28	
  to	
  conduct	
  security	
  audit.	
  



	
  -­‐	
  	
  new	
  website	
  is	
  up	
  and	
  running	
  with	
  content	
  to	
  be	
  added	
  weekly.	
  
	
  -­‐	
  	
  congratulations	
  to	
  the	
  girl’s	
  and	
  boy’s	
  basketball	
  and	
  wrestling	
  teams	
  for	
  	
  	
  	
  
outstanding	
  performances	
  at	
  the	
  FKC	
  tournaments.	
  
	
  
11.	
  	
  EXECUTIVE	
  SESSION	
  	
  	
  Time:	
  	
  8:13	
  PM	
  
The	
  Board	
  will	
  go	
  into	
  Closed	
  Session	
  to	
  discuss	
  administrator	
  contract.	
  	
  
Motion	
  by:	
  	
  John	
  Worthing	
   Seconded	
  by:	
  Denise	
  Ourada	
  
	
  
YES:	
  	
  John	
  Worthing,	
  Lynette	
  Mitchell,	
  Morgan	
  Meier,	
  Denise	
  Ourada,	
  JC	
  Ourada,	
  
NO:	
  	
  none,	
  	
  	
  	
  ABSENT:	
  Jeff	
  Meads	
  
	
  
11.1	
  	
  Return	
  from	
  Executive	
  session.	
  	
  	
  Time:	
  	
  8:31	
  PM	
  
Motion	
  by:	
  	
  John	
  Worthing	
   Seconded	
  by:	
  Morgan	
  Meier	
  
	
  
YES:	
  	
  John	
  Worthing,	
  Lynette	
  Mitchell,	
  Morgan	
  Meier,	
  Denise	
  Ourada,	
  JC	
  Ourada,	
  
NO:	
  	
  none,	
  	
  	
  	
  ABSENT:	
  Jeff	
  Meads	
  
	
  
12.	
  	
  Discuss, consider, and take all necessary action concerning	
  superintendent	
  
contract.	
  
	
  
Action:	
  	
  Recommendation	
  was	
  made	
  to	
  renew	
  superintendent	
  contract	
  starting	
  
July	
  1,	
  2014	
  and	
  extending	
  to	
  June	
  30,	
  2016	
  with	
  a	
  salary	
  increase	
  of	
  2.6%	
  or	
  
$3,000	
  for	
  the	
  2014-­‐2015	
  contract	
  year.	
  
	
  
YES:	
  	
  John	
  Worthing,	
  Lynette	
  Mitchell,	
  Morgan	
  Meier,	
  Denise	
  Ourada,	
  JC	
  Ourada,	
  
NO:	
  	
  none,	
  	
  	
  	
  ABSENT:	
  Jeff	
  Meads	
  
	
  
13.	
  ADJOURNMENT	
  	
  	
   Time:	
  8:40	
  PM	
  
Motion	
  by:	
  John	
  Worthing	
  	
   Seconded	
  by:	
  JC	
  Ourada	
  
	
  
YES:	
  	
  John	
  Worthing,	
  Lynette	
  Mitchell,	
  Morgan	
  Meier,	
  Denise	
  Ourada,	
  JC	
  Ourada,	
  
NO:	
  	
  none,	
  	
  	
  	
  ABSENT:	
  Jeff	
  Meads	
  
	
  
Board	
  of	
  Education	
  workshop	
  concerning	
  the	
  reVision	
  grant	
  and	
  e-­‐meeting	
  training	
  
will	
  be	
  held	
  on	
  Monday,	
  March	
  3rd	
  at	
  5:30pm	
  in	
  Elm	
  Creek	
  Public	
  Schools	
  room	
  810.	
  
	
  
Next	
  regular	
  meeting	
  will	
  be	
  held	
  on	
  March	
  10,	
  2014	
  at	
  7:00pm	
  in	
  the	
  Elm	
  Creek	
  
Public	
  Schools	
  Media	
  Center/Board	
  of	
  Education	
  meeting	
  room.	
  























Single underline - Teacher Inservice/Work Day Quarter 1- 44 days/46 staff Elm Creek Public Schools
Double underline - 1st/last day, Semester/Quarter Quarter 2- 42 days/44 staff 230 East Calkins Ave.
Square - Parent/Teacher Conference Quarter 3- 46 days/47 staff P.O. Box 490
Circle - Early Release, 1:00pm Quarter 4- 44 days/45 staff Elm Creek, NE  68836
H - Holiday, No School (308) 856-4300
 School Hours - Monday - Thursday: 8:00am - 3:45pm 176 Student days www.elmcreekschools.org

182  Teacher days Approved 3/10/14
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14 - First day of  School 17 - No School, Fall Break 27-28 - No School, Thanksgiving Holiday
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18  End of 2nd Qtr./1st Sem 1-2 - No School, Holiday 13 - No School, Break 6 - No School,Spring Break

19  Teacher Workday 5 - School Resumes 20 - No School, Break 12-13 - No School, Spring Break

            22-31 - No School, Holiday 17 - End of 3rd Qtr.
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3-6 - No School, Easter Holiday 31 4 - Independence Day
  9 - ECHS Graduation

20 - End of 4th Qtr./2nd Sem.; Early Release

21 - No School, Teacher Workday
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Fridays - 9:00am Late Start & 2:41pm Early Dismissal

Elm Creek Public Schools 
2014 - 2015 

School Year Calendar 
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...nurture in students a sense of 
 self-esteem and foster the responsibility 

to develop problem-solving skills...  
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Elm	
  Creek	
  Public	
  Schools	
  
Superintendent	
  Report	
  	
  	
  
March	
  10,	
  2014	
  
	
  
Johnson	
  Control	
  –	
  I	
  have	
  been	
  in	
  contact	
  with	
  Johnson	
  Control	
  and	
  made	
  them	
  
aware	
  of	
  our	
  desire	
  to	
  create	
  a	
  maintenance	
  plan	
  and	
  dissolve	
  our	
  service	
  contract.	
  	
  
This	
  would	
  mean	
  we	
  would	
  pay	
  for	
  billable	
  services	
  since	
  December.	
  	
  They	
  are	
  
developing	
  a	
  historical	
  analysis	
  of	
  our	
  expenditures	
  with	
  them	
  in	
  both	
  service	
  
contract	
  years	
  and	
  non-­‐service	
  contract	
  years.	
  	
  We	
  will	
  look	
  at	
  the	
  report	
  at	
  our	
  
March	
  26,	
  2014,	
  Building	
  and	
  Grounds	
  Committee	
  meeting.	
  	
  The	
  expectation	
  is	
  to	
  
dissolve	
  the	
  service	
  agreement	
  and	
  pay	
  the	
  invoice,	
  unless	
  information	
  leads	
  the	
  
committee	
  to	
  recommend	
  otherwise.	
  	
  
	
  
Technology	
  Rollout	
  –	
  teachers	
  have	
  worked	
  very	
  hard	
  to	
  prepare	
  courses	
  on	
  
Schoology.	
  	
  While	
  teachers	
  are	
  becoming	
  more	
  prepared	
  by	
  the	
  week,	
  a	
  recent	
  visit	
  
to	
  Gibbon	
  and	
  Wood	
  River	
  suggested	
  that	
  we	
  need	
  to	
  devote	
  more	
  time	
  to	
  the	
  
implementation	
  of	
  a	
  “cloud	
  networking”	
  solution.	
  	
  The	
  product	
  we	
  will	
  be	
  using	
  is	
  
from	
  Cisco	
  and	
  named	
  Meraki.	
  	
  	
  
	
  
We	
  have	
  been	
  told	
  of	
  districts	
  that	
  did	
  not	
  do	
  this	
  important	
  step	
  well	
  enough	
  prior	
  
to	
  their	
  rollout	
  and	
  that	
  chaos	
  was	
  created	
  in	
  their	
  classrooms	
  were	
  mobile	
  devices	
  
are	
  concerned.	
  	
  	
  
	
  
We	
  are	
  asking	
  to	
  delay	
  our	
  roll-­‐out	
  until	
  Meraki	
  is	
  in	
  place	
  and	
  functioning	
  
smoothly.	
  	
  We	
  would	
  expect	
  this	
  to	
  take	
  us	
  through	
  the	
  end	
  of	
  the	
  school	
  year.	
  	
  This	
  
will	
  also	
  add	
  time	
  to	
  teacher	
  preparation	
  for	
  the	
  roll-­‐out	
  in	
  August.	
  	
  	
  
	
  
Teacher	
  Evaluations	
  are	
  underway	
  and	
  should	
  be	
  completed	
  before	
  April	
  15th	
  .	
  
	
  
Kindergarten	
  Round-­‐up	
  and	
  a	
  Parent	
  Meeting	
  has	
  been	
  set.	
  	
  The	
  dates	
  are	
  
advertised	
  on	
  our	
  website.	
  	
  At	
  this	
  time	
  our	
  enrollment	
  is	
  estimated	
  to	
  be	
  around	
  33	
  
students.	
  	
  This	
  would	
  most	
  likely	
  lead	
  to	
  two	
  sections,	
  which	
  we	
  are	
  prepared	
  to	
  do.	
  	
  	
  
	
  
TeamMates	
  Mentoring	
  is	
  off	
  and	
  running.	
  	
  Mentors	
  have	
  begun	
  to	
  met	
  with	
  their	
  
mentees	
  and	
  by	
  all	
  accounts,	
  things	
  have	
  gone	
  very	
  well.	
  	
  A	
  huge	
  thank	
  you	
  should	
  
be	
  extended	
  to	
  our	
  Teammates	
  coordinator,	
  Tisha	
  Stauffer	
  and	
  the	
  Teammates	
  
Board	
  for	
  their	
  tremendous	
  efforts	
  in	
  organizing	
  our	
  chapter.	
  	
  We	
  are	
  very	
  fortunate	
  
to	
  have	
  a	
  great	
  group	
  of	
  adults	
  who	
  have	
  volunteered	
  to	
  mentor	
  over	
  40	
  students.	
  	
  
Thank	
  you	
  to	
  everyone	
  who	
  has	
  volunteered!	
  
	
  
Congratulations	
  to	
  the	
  Boy’s	
  and	
  Girl’s	
  Basketball	
  teams	
  for	
  their	
  fine	
  
performances.	
  	
  The	
  girl’s	
  finished	
  as	
  district	
  runner-­‐ups	
  and	
  the	
  boy’s	
  received	
  a	
  
wildcard	
  birth	
  in	
  the	
  state	
  tournament.	
  	
  	
  
	
  
	
  



March	
  Committee	
  meetings:	
  	
  I	
  would	
  like	
  to	
  propose	
  the	
  following	
  meeting	
  dates	
  
and	
  times:	
  
	
  
Wednesday,	
  March	
  26,	
  2014	
  
Building	
  and	
  Grounds	
  @	
  7:15am	
  

-­‐ maintenance	
  /	
  transportation	
  storage	
  
-­‐ mowing	
  bids	
  vs.	
  in-­‐house	
  mowing	
  
-­‐ construction	
  class	
  project	
  

	
  
Transportation	
  @	
  8:30	
  am	
  

-­‐ bus	
  purchasing	
  option	
  
-­‐ monthly	
  transportation	
  report	
  

	
  
Thursday,	
  March	
  27,	
  2014	
  
Americanism	
  @	
  7:145am	
  

-­‐ social	
  studies	
  curriculum	
  review	
  schedule	
  
-­‐ Americanism	
  symposium	
  partnership	
  with	
  UNK	
  

	
  
Curriculum,	
  Technology	
  and	
  Finance	
  @	
  8:30am	
  

-­‐ update	
  on	
  	
  “one	
  to	
  one”	
  progress	
  
-­‐ update	
  on	
  scheduling	
  progress	
  
-­‐ update	
  on	
  professional	
  development	
  plans	
  for	
  summer	
  2014	
  

o Math	
  
o Reading	
  
o Marzano	
  
o Curriculum	
  consortium	
  w/	
  ESU	
  10	
  

	
  
There	
  were	
  no	
  committee	
  meetings	
  in	
  February,	
  as	
  the	
  agenda	
  items	
  were	
  not	
  fully	
  
developed	
  enough	
  to	
  discuss.	
  	
  	
  I	
  appreciate	
  Morgan’s	
  efforts	
  to	
  gather	
  information	
  
for	
  discussion	
  items	
  at	
  the	
  March	
  meetings.	
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