
Board of Education Regular Meeting
Media Center, Twin River High School

816 Willard Avenue
Genoa, NE 68640

Monday, March 15, 2021 7:15 PM
 

 
David Baxa:   Present   
John Nelson:   Present   
Dan Preister:   Present   
John Reeg:   Present   
Jennifer Swantek:   Present   
Chelsa Thompson:   Present   
 

1. Meeting Called to Order

1.1. Open Meeting Law

1.2. Meeting Properly Published and Posted

1.3. Rules for Public Participation Stated

2. Roll Call

2.1. Excused/Unexcused Absences

3. Approval of Agenda

4. Approval of Minutes of Previous Meetings

5. Treasurer's Financial Report

6. Approval of Claims

7. Reports of Administrators and Committees

7.1. Visitors

7.2. Principal's Reports

7.3. Activities Report

7.4. Superintendent Report

7.5. Board of Education Report

8. Old Business



9. New Business

9.1. NASB Webinar - New Accreditation Program by Nebraska Department of Education 
(This webinar will begin at 7:30 p.m.)

9.2. Weight Room Discussion

9.3. Consider and Take Possible Action to Approve New Hires

9.4. Consider and Take Possible Action to Approve Contract for Special Education Services 
with ESU 7

9.5. Consider and Take Possible Action to Accept Resignation(s)

10. Date, Time, and Location of Next Meeting

Date: April 19, 2021
Time: 7:30 p.m.
Location: Media Center, High School Building, Genoa, NE

 

11. Executive Session

12. Consider and Take Possible Action to Approve Administrator Salary Increases

13. Consider and Take Possible Action to Approve Superintendent's Contract

14. Adjournment

 
 
 
 
 
 
 
 
______________________________________
Jennifer Swantek, Board President
 
________________________________________
Dan Preister, Board Secretary



Board of Education Regular Meeting
Media Center, Twin River High School

816 Willard Avenue
Genoa, NE 68640

Wednesday, February 10, 2021 7:30 PM
 

 

 

1. Meeting Called to Order

1.1. Open Meeting Law

1.2. Meeting Properly Published and Posted

The Board Meeting Notice was properly posted at the bank and post office in Genoa, Silver 
Creek, and Monroe, NE and on the front entrance door of the Genoa School building and posted 
on the twinriverschools.org website and published in the Columbus Telegram and Genoa Leader 
Times.

1.3. Rules for Public Participation Stated

2. Roll Call

2.1. Excused/Unexcused Absences

Motion to Excuse the Absence of John Reeg Passed with a motion by David Baxa and a second 
by Dan Preister.
David Baxa: Yea, John Nelson: Yea, Dan Preister: Yea, Jennifer Swantek: Yea, Chelsa 
Thompson: Yea

3. Approval of Agenda

Motion to Approve Agenda Passed with a motion by Dan Preister and a second by David Baxa.
David Baxa: Yea, John Nelson: Yea, Dan Preister: Yea, Jennifer Swantek: Yea, Chelsa 
Thompson: Yea

4. Approval of Minutes of Previous Meetings

Motion to Approve Minutes of Previous Meetings Passed with a motion by Dan Preister and a 
second by Chelsa Thompson.

David Baxa:   Present   
John Nelson:   Present   
Dan Preister:   Present   
John Reeg:   Absent   
Jennifer Swantek:   Present   
Chelsa Thompson:   Present   



David Baxa: Yea, John Nelson: Yea, Dan Preister: Yea, Jennifer Swantek: Yea, Chelsa 
Thompson: Yea

5. Treasurer's Financial Report

Motion to Approve Treasurer's Financial Report Passed with a motion by John Nelson and a 
second by Chelsa Thompson.
David Baxa: Yea, John Nelson: Yea, Dan Preister: Yea, Jennifer Swantek: Yea, Chelsa 
Thompson: Yea

6. Approval of Claims

Motion to Approve Claims Passed with a motion by David Baxa and a second by Dan Preister.
David Baxa: Yea, John Nelson: Yea, Dan Preister: Yea, Jennifer Swantek: Yea, Chelsa 
Thompson: Yea

7. Reports of Administrators and Committees

7.1. Visitors

No visitors spoke.

7.2. Principal's Reports

PreK-6 Principal’s Report:
Meetings Attended-Principal Cluster-NSCAS Update; Spring/Summer PD Events; Andrew 
Easton ESU CC spoke on Remote learning support of teachers; NVIS zoom field trips; Principal 
presentation on school culture ideas with staff; Hot Topic in Sped-Tami Clay (MTSS-remote 
situations); Equity in Schools (Plas-Kavan). Parent Teacher Conferences - Letter home to parents 
with option of phone call or in-person conferences. March 8th and 9th 3:30-7:30.  Motivational 
Speaker-February 18th - Demoine Adams—February 18th in 4 sessions: -9:00-9:40 10th-11th-
12th graders; -9:50-10:30 7th-8th-9th graders; -1:00-1:40 K-1st-2nd-3rd graders; -1:50-2:30 4th-
5th-6th graders. Planning for 2021-2022 School Year Staffing, Rooms, Curriculum.
JH/HS Principal's Report:
Recent School Activity - February Student of the Month - Tony Jarecki - Spelling Bee - 1st place 
- Logan Kershaw (Qualifies to compete in Omaha in April), 2nd place - Jocelyn Robertson, 3rd 
place - Carter Ziemba - PreACT was completed on Feb. 2.  Meetings and Workshops - 1/21 - 
Principal Zoom ESU7 (9:00-10:00) - 1/22 - Superintendent Zoom ESU7 (8:15-9:30) with 
students - 2/2 - Principal Cluster Meeting at ESU7 (8:00-12:00).  School Updates - Planning for 
staff changes and class offerings for 2021-22 in preparation for pre-registration. Staff evaluations 
in progress.

7.3. Activities Report

Recent News, Events- EHC Wrestling Tournament- January 30th - Team runner-up.   EHC 
Basketball Tournament- ended February 6th- Boys 2-1-Girls 1-1.  Subdistrict Wrestling- 
February 6th- Team 3rd, all individuals advanced to districts- EHC Honor Band- February 8th -
Clay Brandenburger, Drew Martinez, Emilee Spitz, Cooper Zabka.   FCCLA Week is currently 



going on this week.  Upcoming Events, Meetings-District Wrestling at Centennial- February 
13th- Girls Subdistrict Basketball at Central Valley- February 15th, 16th, 18th- State Wrestling- 
February 19th-20th - Boys Subdistrict Basketball at TBD- February 22nd, 23rd, 25th- Boys/Girls 
District Basketball - Boys/Girls State Basketball - EHC Honor Choir- March 15th Meetings, 
Professional Development - EHC Superintendent Meeting- January 20th - EHC AD Meeting- 
February 10th.  NSAA guidelines will move indoor spectator capacity to 75% on Friday, 
Feb.12th.

7.4. Superintendent Report

February 2021 Safety Webinar - March 16 and 17 - Safety Committee members and Dr. Weidner 
will be attending a two-day Zoom webinar about school safety sponsored by NDE. Their current 
plan will be evaluated against a template and action plans made by personnel at NDE. They will 
be adjusting the materials to better fit their situation. Dr. Weidner gave an update on Legislative 
News and shared a short video from Renee Frey of Open Sky Policy Institute- Education 
Committee hearings are being held on Monday and Tuesday. 

7.5. Board of Education Report

No report given.

8. Old Business

9. New Business

9.1. Consider and Take Possible Action to Approve School Calendar for 2021 - 2022 School 
Year

Motion to Approve School Calendar for 2021 - 2022 School Year Passed with a motion by 
Chelsa Thompson and a second by John Nelson.
David Baxa: Yea, John Nelson: Yea, Dan Preister: Yea, Jennifer Swantek: Yea, Chelsa 
Thompson: Yea

9.2. Consider and Take Possible Action to Approve Sick Day Bank Request

Motion to Approve Sick Day Bank Request Passed with a motion by John Nelson and a second 
by Chelsa Thompson.
David Baxa: Yea, John Nelson: Yea, Dan Preister: Yea, Jennifer Swantek: Yea, Chelsa 
Thompson: Yea

9.3. Consider and Take Possible Action to Approve Changes to Teacher Contract Form

Motion to Approve Changes to Teacher Contract Form Passed with a motion by Dan Preister and 
a second by David Baxa.
David Baxa: Yea, John Nelson: Yea, Dan Preister: Yea, Jennifer Swantek: Yea, Chelsa 
Thompson: Yea

9.4. Consider and Take Possible Action to Approve New Hire



Motion to Approve New Hire Mark Koch for Industrial Tech vacancy Passed with a motion by 
David Baxa and a second by John Nelson.
David Baxa: Yea, John Nelson: Yea, Dan Preister: Yea, Jennifer Swantek: Yea, Chelsa 
Thompson: Yea

9.5. Consider and Take Possible Action to Approve Contract for Occupational, Physical and 
Speech Therapy services with Central Nebraska Rehabilitation Services for 2021 - 2022 school 
year

Motion to Approve Contract for Occupational, Physical and Speech Therapy services with 
Central Nebraska Rehabilitation Services for 2021 - 2022 school year Passed with a motion by 
Dan Preister and a second by David Baxa.
David Baxa: Yea, John Nelson: Yea, Dan Preister: Yea, Jennifer Swantek: Yea, Chelsa 
Thompson: Yea

10. Date, Time, and Location of Next Meeting

Motion to Approve Next Regular Board of Education Meeting for March 15, 2021 at 7:30 p.m. 
in the Media Center, Twin River High School Building Passed with a motion by Chelsa 
Thompson and a second by Dan Preister.
David Baxa: Yea, John Nelson: Yea, Dan Preister: Yea, Jennifer Swantek: Yea, Chelsa 
Thompson: Yea

11. Executive Session

No executive session.

12. Adjournment

Motion to Adjourn at 8:07 p.m. Passed with a motion by John Nelson and a second by David 
Baxa.
David Baxa: Yea, John Nelson: Yea, Dan Preister: Yea, Jennifer Swantek: Yea, Chelsa 
Thompson: Yea

 
 
 
 
 
 
 
 
______________________________________
Chelsa Thompson, Board Secretary
 
________________________________________
Jennifer Swantek, Board President



High School Principal’s Report 
3-15-2021 

 
 

I. Recent School Activity 
- February Student of the Month - Hannah Yrkoski (10th) 
- Speech - Conference Runner-up 2/24, McCool Junction Champion 2/27, Attending State 

on 3/18, eight students competing in 5 events. 
- FBLA - State Testing will be held virtually this year, students will compete on March 16 

and 17. 
- FFA - Five proficiencies qualifying for State, and four State Degrees this year: Preston 

Gembica, Tyler Kula, Emilee Spitz, and Keaton Zarek. One event left before State 
competition which will be held virtually. 

- 2/18 - Demoine Adams presented to students on resiliency and finishing across the goal 
line. 

 
  II.      Meetings and Workshops 

- 2/11 - HS Principal Zoom 9:00 am 
- 2/12, 19, 26 - ECHD update meetings 10:30 am 
- 2/18 - ESU7 consultation meeting for 2021-22 services 3:30-4:30 pm 
- 3/3 - MyACT Webinar 12:00 pm 

 
III.      School Updates 

- 3rd Quarter ends March 19 
- ACT Test scheduled for March 23. Completed Pre ACT information with Juniors 

on March 9th. 
- Currently working to prepare next year’s schedule in order to get pre-registration 

started. Classes finalized at this time. 
- March 5 was first round vaccination day for staff. 
- Parent Teacher Conferences held March 8th and 9th from 3:30-7:30 pm both 

nights. 



  Twin River Board of Education 

Monthly Meeting 

3-15-21 

 

 

PreK-6 Principal’s Report 

 

 

I. Demoine Adams 

A. Former Husker spoke to all students in 4 separate sessions 

B. “You win or lose by how you choose…choose positive, choose good.”  “Get 

better every day…get better and better….” 

 

II. Parent-Teacher Conferences 

A. In-person and phone conferences: 226/237 scheduled conference done, 65 of 

those by phone  

 

III. Round-up Dates 

A. Kindergarten-  April 6th 

B. Prekindergarten-  April 8th 

 

IV. 2021-22 School Plans 
A. Pieces falling into place 

B. Schedule and staff planning PreK-12 

 

V. Reading Series K-8 

A. Research continues into reading series and possible adoption for next school year 

B. Brooke Koliha met with K-8 ELA staff last Tuesday 

 

VI. NSCAS (Nebraska Student-Centered Assessment System) 

A. NSCAS ACT for all Juniors:  March 23
rd

  

B. NSCAS ELA(3
rd

-8
th

)/Math(3
rd

-8
th

)/Science(5
th

 & 8
th

) all in Field Test or Pilot 

phase: shorter, single test sessions; no recorded results for AQuest. 

C. Test Window:  March 23
rd

 –April 30
th
—we will be assigning the dates we are 

administering our assessments. 

 

 



Activities Report: 3-15-2021
Recent news, events

● Girls Subdistrict basketball- February 16th-17th (beat High Plains, lost to East Butler)
● Demoine Adams presentation- February 18th
● State wrestling- February 19th-20th (Jaxson Jones 3rd place)
● FFA Week (February 22nd-26th)
● Boys Subdistrict basketball- February 23rd and 25th (beat Arcadia-Loup City and Cross County)
● Boys District basketball- March 1st (lost to GICC)
● Speech family- EHC runner-up, McCool Junction champions, St. Ed runner-up, district 3rd place

(Conner Oberhauser- Duet and Serious, Alexis Cherry- Extemp and Persuasive, Breanna Schroder-
Duet, Sydnei Kemper, Tate Koziol, Ethan Engstrom, Tony Jarecki, and Ross Hebda- OID)

● EHC Honor Choir- March 15th (Breanna Schroeder, Katrina Borowiak, Alyssa Dohmen, Kenedi Covert,
Taylor Pearson, Lydia Ziemba, Ty Vanek, Colton Rupp, Kadren Miller, Mason Tenski)

Upcoming events, meetings
● State Speech- March 18th
● First spring contests- Baseball (March 19th @ home), Track (March 19th @ Doane), Golf (March 29th

@ Pawnee Hills)
● Prom- March 20th
● 5th-12th Band Night- March 22nd
● EHC Quiz Bowl- March 29th
● EHC Art Show- April 14th

Meetings, professional development
● EHC superintendent meeting- March 10th
●

Other information
● I will be taking the 6-12 principal position at Aquinas next year

○ Thank you for the opportunity to work with the Twin River students, staff, school board, and
communities the last 4 years

● NSAA Spring guidelines
○ Masks required for spectators as they enter, can be taken off if 6’+ away from other

non-household members
○ More sport-specific guidance/recommendations
○ 4 day format for state track (similar to wrestling- Class C will be Friday-Saturday)

● Participation numbers
○ Hard to compare to last year with the spring season getting cancelled

High School

9th 10th 11th 12th Total

Girls Track 2 3 3 3 11

Boys Track 4 3 6 5 18

Golf 2 2 1 1 6

Baseball 5 6 5 3 19

This year total 13 14 15 12 54

2020-2021% 52% 48% 45% 36% 46%

2019-2020% n/a 48% 42% 50% 47%





August September October November December January February March April May
Grade
PK 14 14 16 16 16 17 17 18
K 35 36 35 35 35 35 36 36
1st 31 32 32 32 32 32 32 32
2nd 25 26 26 26 26 26 26 26
3rd 37 37 37 37 37 37 37 37
4th 22 22 22 23 23 26 25 25
5th 32 32 33 34 34 36 35 35
6th 30 31 31 31 31 31 31 31
Total 226 230 232 234 234 240 239 240 0 0

7th 33 33 33 34 34 34 33 33
8th 40 40 40 40 40 41 41 41
Totals 73 73 73 74 74 75 74 74 0 0

9th 25 25 25 24 24 24 23 23
10th 27 29 29 29 29 30 30 29
11th 33 33 33 33 33 33 33 33
12th 33 33 33 33 32 32 32 31
Total 118 120 120 119 118 119 118 116 0 0

Grand Total 417 423 425 427 426 434 431 430 0 0

Student Population for School Year 2020 - 2021 as of the 5th of each month.













SUPERINTENDENT P.O. Box 640

Dr. John M. Weidner, Sr. Genoa, NE 68640

ELEMENTARY PRINCIPAL Phone: (402) 993-2274

Tod Heier Fax: (402) 993-7718

HIGH SCHOOL PRINCIPAL

W. Kyle Metzger

ACTIVITIES DIRECTOR,
ASSISTANT PRINCIPAL

Spencer Zysset TWIN RIVER PUBLIC SCHOOLS

March 3rd, 2021

To: Twin River Board of Education, administration, faculty/staff, and communities

Please consider this letter notification of my resignation from Twin River Public Schools at the
conclusion of the 2020-2021 school year. I am extremely grateful for the last 4 years at Twin
River and have grown both personally and professionally during my time here. I wish the Twin
River district and communities of Genoa, Monroe, and Silver Creek nothing but the best going
forward. As always, #WeareTR!

Sincerely,

Spencer Zysset
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