
Board of Education Regular Meeting
Monday, February 15, 2016 6:30 PM
Distance Learning Room at the Palmyra District OR-1 Public Schools
50 Dogwood
Bennet, NE 68317

District Mission:  
“Together we prepare our students to successfully meet the challenges of the future.”

Strategic Goal 1: District OR-1 Public Schools will provide the facilities needed to be 
competitive with other area schools in athletics and fine arts programs.
 
Strategic Goal 2: District OR-1 Public Schools will foster a unified community.
 
Strategic Goal 3: District OR-1 Public Schools will continuously implement (academic) 
programs and the curriculum needed to remain competitive with other area schools.

Attendance Taken at 6:31 PM. 
Jaimi Calfee:   Present   
Doug Church:   Present   
Kipp Haight:   Present   
Clayton Maahs:   Present   
Susan Royal:   Present   
Kevin Schroder:   Present   

 
1. Call to Order  The meeting was called to order at 6:30 p.m. Bobby Truhe representing the 

KSB Law Firm and Kent Marschmann representing Tremco were also in attendance.
2. Open Meetings Act Posting  
3. Affordable Health Care Act Information  Bobby Truhe from the KSB law firm presented 

information regarding the Affordable Health Care Act and compliance requirements that 
may have an impact on the school district. The Board authorized Mr. Hanger to survey staff 
regarding the high deductible single insurance option at a 75%-25% contribution ratio in 
order to provide financial information to the Board in March. 

4. Consent Agenda Motion to approve the consent agenda as presented Passed with a motion 
by Kevin Schroder and a second by Doug Church.
Jaimi Calfee: Yea, Doug Church: Yea, Kipp Haight: Yea, Clayton Maahs: Yea, Susan 
Royal: Yea, Kevin Schroder: Yea Board member Steward asked for clarification regarding 
several bills including but not limited to bus and vehicle maintenance and the use 
Construction Fund as a subset of the Building Fund. Mr. Hanger reminded the Board that the 
Construction Fund checking account is tied to the Building Fund as required by NDE. That 
will mean that the Building Fund will need to be amended in order to account for upcoming 
expenditures. 

4.1. Approval of minutes of previous meetings  



4.2. Approval of Claims/Payment of Bills and Payroll  
4.3. Certificated/Classified Hire(s)/Reassignment(s)/Resignation(s)  
4.4. Financial Report  
5. Public Comment  No comment was offered.
6. Administrative Reports  The Board of Education received reports from building 

administrators. 
6.1. Superintendent Report  
6.2. High School Principal  
6.3. Elementary Principal  
7. Discussion Items- Committee Reports  
7.1. Tremco Roofing Update   Kent Marschmann from Tremco presented information 

regarding the status of the current roofing project and repairs to the existing wall cap and 
gym drains. 

7.2. Transportation Committee meeting dates  The Transportation Committee set a meeting 
date of February 19, 2016 at 9:00 a.m. to meet and review proposals for a minibus with 
integrated seating options.

7.3. Building Committee meeting date February 16th at 4:45 p.m.  Mr. Hanger asked the 
Building committee to reschedule the February 16th meeting to a later date in order to 
conduct interviews of owner's representative candidates.

8. Action Items  
8.1. Presentation, discussion and or official action to authorize the Superintendent to issue 

contract renewals to the certified staff. Motion to authorize the Superintendent to issue 
contract renewals to the certified staff Passed with a motion by Jaimi Calfee and a second by 
Kevin Schroder.
Jaimi Calfee: Yea, Doug Church: Yea, Kipp Haight: Yea, Clayton Maahs: Yea, Susan 
Royal: Yea, Kevin Schroder: Yea Mr. Hanger informed the Board of the requirement 
regarding continuing contract employees. 

8.2. Presentation, discussion and or official action to approve the 2016-2017 School Calendar. 
Motion to approve the 2016-2017 School Calendar Passed with a motion by Jaimi Calfee 
and a second by Doug Church.
Susan Royal: Nay, Jaimi Calfee: Yea, Doug Church: Yea, Kipp Haight: Yea, Clayton 
Maahs: Yea, Kevin Schroder: Yea Mr. Hanger informed the Board no changes have been 
made to the calendar as drafted in January. Board member Steward asked if teachers have 
enough days to complete instruction. Mr. Bottrell informed the Board that the curriculum 
directed by NDE is built around a standard school calendar and the amount of time necessary 
to deliver instruction. Mr. Hanger reviewed the NDE requirement for 1080 hours for 
secondary schools and the 1032 hours required for the elementary school and noted that 
District OR-1 is routinely in excess of the minimum amount required. Board member Church 
reminded the Board that this information is shared annually in June with the Annual 
Statistical Summary and again in December in the Rule 10 report. 

8.3. Presentation, discussion and or official action to ratify the radio tower agreement with 
Nebraska Department of Roads. Motion to ratify the radio tower agreement with Nebraska 
Department of Roads Passed with a motion by Kipp Haight and a second by Kevin Schroder.
Jaimi Calfee: Yea, Doug Church: Yea, Kipp Haight: Yea, Clayton Maahs: Yea, Susan 
Royal: Yea, Kevin Schroder: Yea Mr. Hanger thanked NDOR for the invitation to house the 
repeater and the antenna for bus radio service. 



9. Board of Education Development  
10. Topics for Next Month’s Agenda  
11. Adjournment  The meeting was duly adjourned at 9:11 p.m.

 
_____________________________________
Chairperson
 
_____________________________________
Superintendent



 

 

Board of Education Regular Meeting 

January 18, 2016 7:30 PM 

Distance Learning Room at the Palmyra District OR-1 Public Schools 

 

Attendance Taken at 7:29 PM:  

 

Present Board Members:    

Jaimi Calfee  

Doug Church  

Kipp Haight  

Clayton Maahs  

Kevin Schroder  

Susan Steward  

  

 

 

A. Call to Order   

  

Discussion:  

The meeting was called to order at 7:30 p.m. Mr. Kelley Baker was also in 

attendance.  

 

B. Open Meetings Act Posting   

 

C. Organization of the Board   

C.1. Elections - Superintendent Temporary Chairman   

 

Motion Passed:  Motion to retain all current officers, committee assignments and 

designations for the 2016 calendar year passed with a motion by Doug Church and 

a second by Jaimi Calfee.   

Jaimi Calfee              Yes 

Doug Church               Yes 

Kipp Haight               Yes 

Clayton Maahs             Yes 

Kevin Schroder            Yes 

Susan Steward             No 

 

C.2. Appointment of committees, positions, & designations   

President- (Clayton Maahs) 

Vice President-(Kipp Haight) 

Secretary (Robert Hanger)      

Treasurer (Karen Hatcher) 

Legal Counsel (Perry Law Firm) 

Americanism Committee (Haight, Calfee, & Schroder) 

Finance Committee (Schroder & Steward) 

Building & Grounds Committee (Haight, Calfee, Church) 

Transportation (Schroder & Church) 

School Improvement Steering Committee (Calfee & Steward) 

Collective Bargaining Committee (Calfee, Maahs & Schroder) 

Depository Banks (Union Bank, Farmers & Merchants of Palmyra, & Heartland 

Community Bank)         

District Newspaper (The Voice) 

Designate date for the internal evaluation of the board of education (December) 

Designate date for the annual review of board policies. (Monthly beginning in 

October) 

Foundation for Knowledge (Calfee) 

 



 

 

 

 

D. Consent Agenda   

 

Motion Passed:  Motion to approve the consent agenda as presented with minutes 

amended passed with a motion by Jaimi Calfee and a second by Doug Church.   

Jaimi Calfee              Yes 

Doug Church               Yes 

Kipp Haight               Yes 

Clayton Maahs             Yes 

Kevin Schroder            Yes 

Susan Steward             Yes 

 

  

Discussion:  

Susan Steward requested to amend the minutes for 12-16 and 12-21 to show Clark 

Enersen as represented at the meetings.  Also to amend the 1-11 minutes to 

include Rex Schultze as representing the Perry Law Firm and also to show that 

Mrs. Walter was in attendance. Susan requested a statement of fees from Ameritas 

regarding the 12-29 bond issuance.  

 

Subsidiary Motion Passed:  Motion to amend the minutes for December 16th and 

December 21st to show Clark Enersen personnel as present at the building tours 

and to amend the January 11th minutes to identify documents provided by Rex 

Schultze as representing the Perry Law Firm and to show Mrs. Walter in 

attendance passed with a motion by Susan Steward and a second by Jaimi Calfee.   

 

Jaimi Calfee              Yes 

Doug Church               Yes 

Kipp Haight               Yes 

Clayton Maahs             Yes 

Kevin Schroder            Yes 

Susan Steward             Yes 

 

D.1. Approval of minutes of previous meetings   

D.2. Approval of Claims/Payment of Bills and Payroll   

D.3. Certificated/Classified Hire(s)/Reassignment(s)/Resignation(s)   

D.3.a. Presentation, discussion and or official action to ratify a teaching 

contract for School Psychologist Tracy Pella   

D.4. Financial Report   

 

E. Public Comment   

  

Discussion:  

No public comment was requested.  

 

F. Administrative Reports   

  

Discussion:  

Mr. Hanger, Mr. Bottrell and Mrs. Walter provided reports to the Board of 

Education.    

F.1. Superintendent Report   

F.2. High School Principal   

F.3. Elementary Principal   

 

 

 



 

 

G. Discussion Items- Committee Reports   

G.1. February 15, 2016 Board of Education regarding the Affordable Health Care 

Act   

  

Discussion:  

The Board established a meeting date of February 15, 2016 at 6:30 p.m.  

G.2. North parking lot lighting   

  

Discussion:  

Mr. Hanger reported that lighting could be added to the North parking lot in 

Palmyra at very little cost to the district and that doing so would help to 

alleviate a safety issue.  The Board was in favor of adding the additional 

lighting.  

G.3. Regulations and policy regarding drones and school designated areas   

  

Discussion:  

Board President Maahs discussed the nature of drones over school property and 

Mr. Kelley Baker reported that currently most schools do not have a policy to 

address this.  

G.4. Negotiations Committee meeting dates   

  

Discussion:  

The committee will meet on January 25, 2016 at 4:45 in Palmyra.  

G.5. Bennet rental house and existing Pre-K buildings   

  

Discussion:  

Mr. Hanger presented the Board with information regarding lease options.  The 

Board will continue this discussion at the next meeting.  

 

H. Action Items   

H.1. Presentation, discussion and or official action regarding Construction 

Change Orders and Construction Change Directives.   

 

Motion Passed:  Motion to adopt Construction Change Orders and Construction 

Change Directives passed with a motion by Jaimi Calfee and a second by Kipp 

Haight.   

Jaimi Calfee              Yes 

Doug Church               Yes 

Kipp Haight               Yes 

Clayton Maahs             Yes 

Kevin Schroder            Yes 

Susan Steward             Yes 

  

Discussion:  

Changing item F-2 1-A and F-3 to $15,000 and adopting option 5 for building 

committee approval for change orders and directives between $15,001 and $25,000.  

Optional item 6 will be omitted from the protocol.  

 

 

 

 

 

 

 

 

 



 

 

H.2. Presentation, discussion and or official action regarding (a) enhanced 

construction administration services or (b) owner's representation services from 

a third party for observation and supervision of the Work of the Bennet and 

Palmyra construction projects.   

 

Motion Passed:  Motion to request proposals for owners representation services 

passed with a motion by Jaimi Calfee and a second by Doug Church.   

Jaimi Calfee              Yes 

Doug Church               Yes 

Kipp Haight               Yes 

Clayton Maahs             Yes 

Kevin Schroder            Yes 

Susan Steward             Yes 

 

  

Discussion:  

The Board will ask Superintendent Hanger to issue a proposal for a third party 

owners representative and to engage in an initial screening process to bring 

interview candidates forward to the building committee. The committee will 

conduct initial interviews with the top three candidates to interview with the 

Board of Education. The Board will review documents provided by Rex Schultze to 

define the request for proposals/quotes to be published after the January 25th 

meeting.   

 

I. Board of Education Development   

1.  Legislative issues conference in Lincoln January 31, February 1. 

2.  Budget and Finance Workshop in Lincoln February 1. 

3.  Education Forum in Kearney February 23, 24. 

3.  Presidents Retreat February in Lincoln 28, 29. 

4.  Judge and Jury Workshop March 15 in Lincoln. 

4.  NRCSA Legislative Forum in Lincoln February 16. 

5.  NRCSA Spring Conference in Kearney March 17,18. 

 

J. Topics for Next Month's Agenda   

January 25, 2016 5:30 p.m. Special Board meeting in Palmyra. 

February 15, 2016 6:30 p.m. Regular Board meeting TBA. 

February 22, 2016 5:30 p.m. Special Board meeting at Clark Enersen Partners. 

 

 

K. Adjournment   

  

Discussion:  

The meeting was duly adjourned at 8:56 p.m. January 18, 2016.  



 

 

Board of Education Special Meeting 

January 25, 2016 5:30 PM 

Distance Learning Room at Palmyra High School 425 F Street, Palmyra, NE 

 

Attendance Taken at 5:36 PM:  

 

Present Board Members:    

Jaimi Calfee  

Doug Church  

Kipp Haight  

Clayton Maahs  

Kevin Schroder  

Susan Steward  

  

 

 

A. Call to Order   

  

Discussion:  

The Meeting was called to order at 5:34 p.m. Personnel from Clark Enersen were 

present.  Mr. Burke Brown was also on site to meet with Clark Enersen personnel 

regarding wiring needs. Mrs. Walter arrived to offer information regarding 

Bennet Elementary. 

 

B. Open Meetings Act Posting   

 

C. Action Items   

 

C.1. Presentation, discussion and or official action regarding building 

construction and design decisions and determinations. 

Recommendations: 

Motion to accept building construction and design decisions and determinations 

as discussed and presented.  

   

  

Discussion:  

Clark Enersen personnel met with the Board to review updates on the Bennet 

project and to present information for the Palmyra site in greater detail. 

Bennet updates included information gathered from the January 18th staff 

presentation and updates necessary in the space designated as hardened. The 

Board also heard information about finishes including flooring and paint 

options.  Student drop off improvement options were discussed. Information for 

energy systems was presented including classroom lighting controls and occupancy 

sensors.  Classrooms would have two separate lighting zones with one being a 

projector zone. The Board reviewed electrical engineering updates that would 

impact both sites.  Updated Palmyra plans were presented for Board review 

including finishes and updated drawings for each area of the project.  Members 

of the Board offered suggestions on a variety of topics to further define design 

options.   

C.2. Presentation, discussion and or official action regarding the disposition 

of the Bennet house and or Pre-K building.   

  

Discussion:  

Mr. Hanger updated the Board after input from Clark Enersen.  Updated plans as 

reviewed could include removal of the Bennet house and the Pre-K structure in 

order to increase parking and improve the drop off area at the Bennet entrance.    



 

 

C.3. Presentation, discussion and or official action regarding owner's 

representation services and Palmyra construction projects RFP/RFQ and potential 

Building Committee meeting dates.   

  

Discussion:  

Mr. Hanger will email the Building Committee to establish meeting dates for the 

interview process regarding the owner’s representative.  If a qualified owner’s 

representative cannot be found the Board may consider and discuss enhanced 

services from Clark Enersen.    

 

D. Closed Session   

 

E. Next Regular Meeting   

 

F. Adjournment   

  

Discussion:  

The meeting was duly adjourned at 8:03 p.m.  

 

 

 

 

 

 

 

 

 

 

 

 















































February Activity Board Report 

 

Mon  02/08/2016  Basketball: Boys C 
Team Game 

4:30pm Malcolm Palmyra 
High 
School  

  

Mon  02/08/2016  Basketball: Girls C 
Team Game 

6:00pm Malcolm Palmyra 
High 
School  

  (Cancelled) 

Tue  02/09/2016  Parent Teacher 
Conferences 

1:30pm    Palmyra 
High 
School 

 

Thu  02/11/2016  Basketball: Girls 
JH Game 

3:00pm Nebraska City Lourdes 
(Lourdes Central 
Catholic School) 

Palmyra 
High 
School  

Palmyra 
High 
School 

 (Date, Time 
& Location 
Changed from 
01-25-
16) Note: 
Game will be 
played at 
Palmyra and 
not Bennet. 

Thu  02/11/2016  Basketball: Girls 
Varsity Game 

6:00pm Pawnee City Palmyra 
High 
School  

 Varsity Only  

Thu  02/11/2016  Basketball: Boys 
Varsity Game 

7:30pm Pawnee City Palmyra 
High 
School  

 Varsity Only 

Fri  02/12/2016  Winter Break       

Fri  
 

Sat 

02/12/2016  
 

02/13/2016 

Wrestling: Varsity 
Districts 
 
District Wrestling 

3pm 
 

10am 

Away 
 

Away 

Freeman HS 
 

Freeman HS 

  

Mon  02/15/2016  Basketball: Girls JH 
Game 

4:00pm Away vs. Malcolm Malcolm High 
School  

  

Mon  02/15/2016  Basketball: Girls 
Varsity Sub 
Districts 

7:00pm TBA TBA    

Tue  02/16/2016  Basketball: Girls 
Varsity Sub 
Districts 

TBD TBA TBA    

Thu  02/18/2016  Basketball: Girls 
Varsity Sub 
Districts Finals 

TBD TBA TBA    

Thu  02/18/2016  Basketball: Girls 
JH Game 

4:00pm Weeping Water Bennet 
Elementary  

  

Fri  02/19/2016  Basketball: Boys 
JV Game 

4:00pm HTRS Palmyra 
High 
School  

  

Fri  02/19/2016  Basketball: Boys 
Varsity Game 

6:00pm HTRS Palmyra 
High 
School  

  
 

Sat  02/20/2016  FFA Week       

Sat  02/20/2016  Basketball: Girls 
JH Tournament 

8:00am Conestoga, Johnson 
County Central, 
Weeping Water 

Palmyra 
High 
School  

  

Mon  02/22/2016  Basketball: Boys 
Varsity Sub 
Districts 

TBD TBA TBA    
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Mon  02/22/2016  Basketball: Girls JH 
Game 

5:00pm Away vs. Louisville Louisville 
High School  

  

Tue  02/23/2016  Basketball: Boys 
Varsity Sub 
Districts 

TBD TBA TBA    

Thu  02/25/2016  Basketball: Boys 
Varsity Sub 
Districts Finals 

TBD TBA TBA    

Fri  02/26/2016  Wrestling: JH 
Invitational 

4:30pm Away vs. Weeping 
Water,East Butler, 
Arlington, Auburn Senior, 
Cass County Central, 
Conestoga, Cross County 
Public, Elkhorn Grandview 
Middle, Fort Calhoun 
Community, Freeman, 
Humboldt Table Rock 
Steinauer, Johnson County 
Central, Lincoln Christian, 
Louisville, Malcolm, 
Palmyra, Syracuse 

Weeping 
Water High 
School  

  

Mon  02/29/2016  Wrestling: JH Quad 4:30pm Away vs. 
Conestoga,Louisville, 
Malcolm, Palmyra 

Conestoga 
Jr./Sr. High 
School  

 No Weigh ins, 
schools will 
report 
weights to 
host school 
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1.  It is beginning to appear that State Aid Certification could be delayed this year, as the 

legislature will examine a variety of factors impacting the formula and the formula total not just 

for the upcoming fiscal year but for years to come.  This will also be affected by revenue 

forecasts and the overall ideas revolving around tax reform.  Current proposals range from LB 

883 which calls for foundation aid for each school district to LB 958 and 959 which would look 

Limit the statewide aggregate increase in the class of agricultural property to 3% per year by 

adjusting the value of agricultural and horticultural land while also changing the structure of  

levy limit exceptions for voluntary termination agreements and, court judgments; capital 

improvements,  qualified sinking funds for equipment purchases, and expenditures in support of 

inter-local agreements. 

 

2.  On February 8, 2016 KSB personnel presented information for staff members regarding 

compliance with a variety of laws impacted by Individuals with Disabilities Education Act, the 

Office of Civil Rights, Individual Education Plans and Nebraska Rule 51.  The presentation was 

informative and necessary as legal requirements in each of the afore mentioned areas are 

continuing to change annually making compliance difficult at best. 

 

3.  February 3, 2016 marked the opening of the E-rate filing window for fiscal 2016.  The 

programs fiscal year currently runs from July 1 through June 30 each year.  The 2014 update to 

the E-rate program coupled with increased funding for equipment and wiring will greatly benefit 

students and assist schools with maintaining a modern infrastructure of wiring and switches 

necessary for robust connectivity in future years.  Fiscal Year 2015 provided just under 3 billion 

to qualifying schools and libraries.  This is an increase from 2.28 billion in FY 2014. 

 

4.  Monday February 22, 2016 will be the date for the next construction meeting.  This meeting 

will be held at the Clark Enersen Partners 1010 Lincoln Mall #200 and the meeting will begin at 

5:30 p.m. 
 

 



  Secondary Principal 

Board Report 

February 15, 2016 

. 

 

1. Feb 8th Professional Development – Agenda items to included 

 

SPED/IEP update 

BC/BS insurance update 

NeSA Planning 

Vocabulary instruction work 

Committee meetings 

Individual work 

 

2. Parent Teacher Conferences  - Tuesday, February 9 - 2:00 p.m. - 8:00 p.m. 
 

7th  23 of  32 – 72% 

8th  13 of  26 – 50% 

9th  21 of  33 – 64% 

10th  15 of  27 – 56% 

11th   13 of 38 – 34% 

12th  5 of 27 – 19% 

 

Total 90 of 184 – 49% 

 

Attendance by hour: 

 

2:00-3:00 – 16 families 

3:00-4:00 – 16 families 

4:00-5:00 – 16 families 

5:00-6:00 – 17 families 

6:00-7:00 – 10 families 

  7:00-8:00 – 0 families 

 

 

3. FFA News – From Mr. Malone 

 

Palmyra FFA attended the 4th Annual Innovative Youth Corn Challenge 

Banquet, January 22 at the East Campus Union of the University of 

Nebraska.   Garret Talcott, Ryan Hoover and Morgan Storant received 

1st place Innovative Corn Challenge project and 2nd place for the overall 

Innovative Corn Challenge project with $750.00 in cash awards.  The 

Challenge is sponsored by the Nebraska Corn Board and the University of 

Nebraska Extension Service.  

 

Palmyra FFA will receive a $2500 Americas Farmers Grow Communities 

award from Monsanto Corporation representing Otoe County. Palmyra was 

nominated for the award by Verda Umland an area farm producer using 

Monsanto products through the awards program they promote to help 

Community Leadership.  The plan is to establish a small green house by the 

shop for all Palmyra students to use as growing lab. The award will be 

presented during the month of February. 

 



 

4. NeSA State Writing Test & NeSA ELA-M-S 

 

8th and 11th grades complete.  Kids made an honest effort, technology worked 

as expected.  Mr. Pollock and Mr. Brown did a great job!   

 

NeSA ELA-M-S tests dates below: 

 

7th Grade ELA – March 22, March 23 make up day 

8th Grade ELA – April 12, make up day TBA 

11th Grade ELA – April 15, make up day TBA 

 

8th Science – April 19th, make up day TBA 

11th Science – April 21, make up day TBA 

 

7th Math – April 26, make up day TBA 

8th Math – April 27, make up day TBA 

11th Math – April 28, make up day TBA 

 

 

 

 

 

 

 

 

 

 

 

 

    

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



February Elementary Principal’s Report: 

Monday, February 8th was a teacher in-service day. It was a very busy day with meetings and preparation 

for parent teacher conferences. 

 SPED/IEP update 

 BC/BS insurance update 

 NeSA preparation 

 Student Assistance Team 

 Vocabulary instruction work 

 Individual work. 
 

Parent Teacher Conferences:  Tuesday, February 9th was parent teacher conferences. Bennet 

elementary had  94% of parents attend their child’s conference.   

NeSA Writing:  4th grade students completed the NeSA writing during the last week of January.  

Students in 4th grade participated in the pencil and paper writing assessment.  Mrs. Ourada and 

Mrs. Sullivan did a super job preparing the students for the writing test.   

NeSA Testing for 3rd-6th grades will be April 11th-22nd. 

Bennet Care Project:  Bennet Elementary students in 6th grade along with the help from Mrs. 

Hanger are organizing a fundraiser for the People City Mission Shelter.  This project fits in 

nicely with our Character Counts pillar of the month for February of Caring. 

February is National Kindness Month! District OR 1 will be participating in a variety of 

activities for National Kindness during the week of February 14th-20th. 

 

 










	Agenda
	1. Call to Order
	2. Open Meetings Act Posting
	3. Affordable Health Care Act Information
	4. Consent Agenda
	4.1. Approval of minutes of previous meetings
	160118 Reg Mtg Minutes
	160125 Special Mtg Minutes

	4.2. Approval of Claims/Payment of Bills and Payroll
	160215 Financial Report

	4.3. Certificated/Classified Hire(s)/Reassignment(s)/Resignation(s)
	4.4. Financial Report

	5. Public Comment
	6. Administrative Reports
	6.1. Superintendent Report
	160215 Activity Report
	160215 Superintendent's Report

	6.2. High School Principal
	160215 Secondary Principal's Report

	6.3. Elementary Principal
	160215 Elementary Principal's Report


	7. Discussion Items- Committee Reports
	7.1. Tremco Roofing Update
	7.2. Transportation Committee meeting dates
	7.3. Building Committee meeting date February 16th at 4:45 p.m.

	8. Action Items
	8.1. Presentation, discussion and or official action to authorize the Superintendent to issue contract renewals to the certified staff.
	8.2. Presentation, discussion and or official action to approve the 2016-2017 School Calendar.
	160118 Calendar

	8.3. Presentation, discussion and or official action to ratify the radio tower agreement with Nebraska Department of Roads.
	160215 NDOR Agreement


	9. Board of Education Development
	10. Topics for Next Month’s Agenda
	11. Adjournment

