
Board of Education Regular Meeting
Monday, June 13, 2016 7:30 PM
Distance Learning Room at the Palmyra District OR-1 Public Schools
50 Dogwood
Bennet, NE 68317

District Mission:  
“Together we prepare our students to successfully meet the challenges of the future.”

Strategic Goal 1: District OR-1 Public Schools will provide the facilities needed to be 
competitive with other area schools in athletics and fine arts programs.
 
Strategic Goal 2: District OR-1 Public Schools will foster a unified community.
 
Strategic Goal 3: District OR-1 Public Schools will continuously implement (academic) 
programs and the curriculum needed to remain competitive with other area schools.

Attendance Taken at 7:31 PM. 
Jaimi Calfee:   Present   
Doug Church:   Present   
Kipp Haight:   Present   
Clayton Maahs:   Present   
Susan Royal:   Present   
Kevin Schroder:   Present   

 
1. Call to Order  The meeting was called to order at 7:30 p.m.
2. Open Meetings Act Posting  
3. Consent Agenda Motion to approve the consent agenda as presented Passed with a motion 

by Kevin Schroder and a second by Kipp Haight.
Susan Royal: Nay, Jaimi Calfee: Yea, Doug Church: Yea, Kipp Haight: Yea, Clayton 
Maahs: Yea, Kevin Schroder: Yea It was asked to be noted by Board member Steward that 
the second payment to Rogge construction was approved with an additional amount being 
requested at a subsequent date after the June special meeting with a desire that this not 
become a regular event. 

3.1. Approval of minutes of previous meetings  Minutes of the 160607 special meeting were 
corrected to include the upcoming July 13, 2016 regular meeting date.

3.2. Approval of Claims/Payment of Bills and Payroll  
3.3. Certificated/Classified Hire(s)/Reassignment(s)/Resignation(s)  
3.4. Financial Report  
4. Public Comment  Craig Bolz discussed the role of elected officials and school officials. 

Craig asked the board to consider asking the taxpayers to approve an additional one million 
dollars to build out the original Palmyra design as bid. Jackie Bremer, on behalf of members 



of the Palmyra alumni group asked the Board to save the cornerstone of the 1935 building. It 
was also asked if the board would be interested in selling bricks from the original building. 

5. Administrative Reports  Mr. Hanger and Mrs. Walter provided information for the Board of 
Education. 

5.1. Superintendent Report  
5.2. High School Principal  
5.3. Elementary Principal  
6. Discussion Items- Committee Reports  
6.1. July Board of Education Retreat July 18, 2016 at 5:30 p.m.  Retreat dates were discussed 

and the value of the retreat process was examined. The concept of having open 
communication and sharing insights for each board member was of value and should be 
pursued. Board members discussed the benefits of a potential retreat that would be of value 
for the board and individual board members. The Board asked to look at dates in August for 
NASB room and personnel availability. 

7. Action Items  
7.1. Presentation, discussion and or official action to approve the 2016-2017 Bennet 

Elementary and Bennet Pre-School Student Handbooks. Motion to Approve the Bennet 
Elementary and Bennet Pre-School Student Handbooks. Passed with a motion by Kipp 
Haight and a second by Doug Church.
Susan Royal: Nay, Jaimi Calfee: Yea, Doug Church: Yea, Kipp Haight: Yea, Clayton 
Maahs: Yea, Kevin Schroder: Yea A question regarding action in June was raised and it was 
pointed out that it was important to approve handbooks for students while building 
administrators were available for consultation with the Board.

7.2. Presentation, discussion and or official action to approve the 2016-2017 Palmyra Jr.-Sr. 
High School Student Handbook. Motion to Approve the Palmyra Jr.-Sr. High School Student 
Handbook. Passed with a motion by Kevin Schroder and a second by Kipp Haight.
Susan Royal: Nay, Jaimi Calfee: Yea, Doug Church: Yea, Kipp Haight: Yea, Clayton 
Maahs: Yea, Kevin Schroder: Yea Changes regarding ESSA were provided. Mr. Hanger 
provided a timeline for ESEA, NCLB and ESSA.

8. Board of Education Development  
9. Topics for Next Month’s Agenda  The Board asked to see what room and personnel would 

be available as NASB in mid to late August.
10. Adjournment  The meeting was duly adjourned at 8:39 p.m. June 13, 2016.

 
_____________________________________
Chairperson
 
_____________________________________
Superintendent



 

 

Board of Education Regular Meeting 

May 16, 2016 7:00 PM 

Distance Learning Room at the Palmyra District OR-1 Public Schools 

 

Attendance Taken at 7:02 PM:  

 

Present Board Members:    

Jaimi Calfee  

Doug Church  

Kipp Haight  

Clayton Maahs  

Kevin Schroder  

Susan Steward  

  

 

 

A. Call to Order   

  

Discussion:  

The meeting was called to order at 7:01 p.m.  

 

B. Open Meetings Act Posting   

 

C. Staff and Student Presentations   

C.1. Technology information   

  

Discussion:  

Mr. Brown provided information regarding the 1:1 program and the work of the 

technology committee to date. The committee has been in the process of exploring 

other devices and tablets including but not limited to the iPad and chrome 

books.  Mr. Brown discussed the student management system options and the 

capabilities of each product.  Integration of STEM courses and curriculum for 

21st century skills will continue to need support.  One benefit of technology is 

that it can extend the school day for our students.  Chrome books appear to be 

manageable and affordable while meeting district goals.  The Board thanked Mr. 

Brown for presenting information regarding technology.  

 

D. Consent Agenda   

 

Motion Passed:  Motion to approve the consent agenda as presented passed with a 

motion by Kevin Schroder and a second by Doug Church.   

Jaimi Calfee              Yes 

Doug Church               Yes 

Kipp Haight               Yes 

Clayton Maahs             Yes 

Kevin Schroder            Yes 

Susan Steward             No 

 

  

Discussion:  

Board member Steward asked about the Voice news ads.  Mrs. Walter explained that 

those ads were for pre-school and kindergarten roundup.  The Board was informed 

that the sump pump in the Pre-K building was replaced with equipment from 

Menards.    

D.1. Approval of minutes of previous meetings   

D.2. Approval of Claims/Payment of Bills and Payroll   

  



 

 

Discussion:  

Board members reviewed financial information regarding claims and account 

balances.  The Board reviewed the maintenance of school buses and the cost of 

recent repairs.  Board member Steward asked about the Building Fund and 

Superintendent Hanger surmised that the claims were the result of payments to 

Olsson and Associates and Lancaster County as previously approved by the Board.    

D.3. Financial Report   

 

E. Public Comment   

 

F. Administrative Reports   

  

Discussion:  

Building administrators provided information for the Board of Education.  

F.1. Superintendent Report   

F.2. High School Principal   

F.3. Elementary Principal   

 

G. Discussion Items- Committee Reports   

G.1. North Property mowing consideration.   

  

Discussion:  

Superintendent Hanger presented an offer for mowing the North property to the 

Board.  In order to provide adequate entrance space to the property the FFA has 

offered to install a simple wire fence.  Mr. Hanger also asked if the Board 

would allow mowing of the perimeter again in the Fall to allow the cross country 

team to use the area to practice.  The Board approved mowing the North property 

and the installation of a gate on the West side to allow equipment to enter the 

site as well as subsequent mowing in the Fall.    

G.2. Finance Committee meeting dates   

  

Discussion:  

The Board established committee meeting dates as June 20th for the Building 

Committee and June 23 for the Finance Committee.  Both meetings will begin at 

5:00 p.m.  

 

H. Action Items   

H.1. Presentation, discussion and or official action to approve the Nebraska 

City Utilities construction estimate.   

 

Motion Passed:  Motion to approve the Nebraska City Utilities construction 

estimate passed with a motion by Susan Steward and a second by Kipp Haight.   

Jaimi Calfee              Yes 

Doug Church               Yes 

Kipp Haight               Yes 

Clayton Maahs             Yes 

Kevin Schroder            Yes 

Susan Steward             Yes 

 

  

Discussion:  

Superintendent Hanger reported that personnel from Clark Enersen, Mr. Hanger and 

Board member Steward attend the Village of Palmyra Board meeting to present 

information and update the Village regarding utilities work for the upcoming 

construction project and to also request that the Village waive the building 

permit fee.  The Village agreed to the proposals as submitted by Clark Enersen 

on behalf of the school district.  Board member Steward asked if the cost for 



 

 

these utilities could come out of the Building or the Bond fund and Mr. Hanger 

replied either would be acceptable pending the results of bidding on the Palmyra 

project.  

 

I. Board of Education Development   

  

Discussion:  

Board member Calfee asked if the Board would schedule a retreat during the 

upcoming June or July time frame.  Mr. Hanger replied that we would try to 

schedule a Board retreat in July.  

 

J. Topics for Next Month's Agenda   

  

Discussion:  

The Board agreed to meet the first Monday of each month for the purpose of 

receiving construction updates and approving claims.    

 

K. Adjournment   

  

Discussion:  

The meeting was duly adjourned at 8:34 p.m. May 16, 2013.  

 

 

 

 

 

 

 

 

 

 

 

  



 

 

Board of Education Special Meeting 

May 23, 2016 5:30 PM 

Distance Learning room at the Palmyra High School 425 F Street, Palmyra, NE 

 

Attendance Taken at 5:35 PM:  

 

Present Board Members:    

Jaimi Calfee  

Doug Church  

Kipp Haight  

Clayton Maahs  

Kevin Schroder  

Susan Steward  

  

 

 

A. Call to Order   

 

B. Open Meetings Act Posting   

  

Discussion:  

The meeting was called to order at 5:30 p.m.  

 

C. Action Items   

C.1. Presentation, discussion and or official action with regard to bids 

received on May 19, 2016, for the construction of additions and renovations to 

the Palmyra Junior-Senior High School building located in Palmyra, Nebraska (the 

"Project").   

  

Discussion:  

Tim Ripp reviewed the Palmyra bid tab information from five bidders. Tim 

informed the Board that Clark Enersen will be in conversation with the low 

bidder to review the project for valued engineering items that can be approached 

in a cost saving effort.  Those items will not be substantial material changes 

to the project.  Tim commented that he would prefer not to rebid or redesign the 

project.  Board members Steward and Haight asked what portion of the project or 

what specific timing issues led to the cost increase.  Board member Steward 

asked about the design of the current structure and whether some items could be 

eliminated.  Tim and Rayme discussed the process for redesign and associated 

costs.  Board member Steward asked who does the final inspection on concrete 

work.   Tim replied that the building will be constructed to national building 

code.  Susan asked Tim to explain the overage noted at $750,000.  He noted that 

some of the soft costs would not be covered even with the low bid that was 

received. No action was taken on this item due to the bid cost received May 19th 

and as presented by Clark Enersen with a recommendation to review the bid from 

Sampson Construction and to negotiate value engineering options to bring the bid 

within budget.  

 

 

 

 

 

 

 

 

 

 



 

 

C.2. Presentation, discussion, and or official action with regard to the 

construction projects at Bennet Elementary and Palmyra Junior Senior High School 

buildings, including change orders, construction change directives and payment 

applications from contractors, and reports, information and recommendation by 

the Project Architect and Owner's Representative.   

 

 

 

 

Motion Passed:  To accept the Benesch testing proposal as presented passed with 

a motion by Kipp Haight and a second by Doug Church.   

Jaimi Calfee              Yes 

Doug Church               Yes 

Kipp Haight               Yes 

Clayton Maahs             Yes 

Kevin Schroder            Yes 

Susan Steward             Yes 

 

  

Discussion:  

Rayme Fauss presented information to update the Board regarding the status of 

the Bennet construction project.  The site work is on schedule and soil work is 

underway to bring the site up to grade. The water line work will follow and the 

school has been prepared for demolition in the South half of the building and 

the North half will follow in July.   

 

D. Next Regular Meeting   

 

E. Adjournment   

 

Discussion:  

The meeting was duly adjourned at 6:06 p.m. May 23, 2016.  

 

 

 

 

 

 

 

 

 

 

 



 

 

Board of Education Special Meeting 

June 07, 2016 5:30 PM 

Distance Learning Room Palmyra High School 425 F Street, Palmyra, NE 

 

Attendance Taken at 5:30 PM:  

 

Present Board Members:    

Jaimi Calfee  

Doug Church  

Kipp Haight  

Clayton Maahs  

Kevin Schroder  

Susan Steward  

  

 

 

A. Call to Order   

  

Discussion:  

The meeting called to order at 5:30 p.m.  

 

B. Open Meetings Act Posting   

 

C. Action Items   

C.1. Presentation, discussion and or official action with regard to review and 

action on bids for the additions and renovations to the Palmyra Jr./Sr. High 

School building (Palmyra Jr./Sr. High School Building Project) received and 

opened on May 19, 2016, including review of possible change orders to or 

redesign of the plans and specifications, and, if a bid is accepted, negotiation 

of a contract with the accepted bidder for such Palmyra Jr./Sr. High School 

Building Project.   

 

Motion Passed:  Motion to reject all bids for construction of additions and 

renovations to the Palmyra Jr./Sr. High School building (Palmyra Jr./Sr. High 

School building project)passed with a motion by Doug Church and a second by Kipp 

Haight.   

Jaimi Calfee              Yes 

Doug Church               Yes 

Kipp Haight               Yes 

Clayton Maahs             Yes 

Kevin Schroder            Yes 

Susan Steward             Yes 

 

  

Discussion:  

Tim Ripp representing Clark Enersen presented information garnered since the 

previous meeting on May 23, 2016.  Tim recommended that after consulting with 

owner's representative Rayme Fauss that bids from May 19th be rejected and a 

redesign be completed by July 5th for the Board to review. Rayme Fauss added 

that a rebid with the current timing would provide additional value and 

opportunity for the Board that could not be obtained through engineered value.  

Each Board member asked a variety of questions as to how the design process led 

to cost that pushed the project beyond budget expectations, what factor in 

design was the most significant and how the current recommendations and options 

available were arrived at.  Tim explained his process for cost analysis that led 

to his conclusion and recommendation.  Tim reviewed a preliminary set of plans 

for the redesign process and presented information about cost saving options.  



 

 

Tim asked to bring the redesign back to the July 5th special meeting at TCEP for 

BOE review at 5:30 p.m. with bids to be due in mid-August.  

C.2. Presentation, discussion, and or official action with regard to the 

construction projects at Bennet Elementary and Palmyra Junior Senior High School 

buildings, including change orders, construction change directives and payment 

applications from contractors, and reports, information and recommendation by 

the Project Architect and Owner's Representative.   

 

Motion Passed:  Motion to accept payment applications from contractors as 

presented passed with a motion by Kipp Haight and a second by Kevin Schroder.   

Jaimi Calfee              Yes 

Doug Church               Yes 

Kipp Haight               Yes 

Clayton Maahs             Yes 

Kevin Schroder            Yes 

Susan Steward             Yes 

 

  

Discussion:  

Owner's representative Rayme Fauss provided information regarding the Bennet 

Elementary project.  The bulk of demolition in the south half of the building is 

complete, electricians are on site, and pad excavation is nearly complete.  The 

footings crew will move in early next week.  The precast is slated to arrive the 

first part of July and should keep the project on schedule.  Summer school has 

been able to progress even with construction.  Superintendent Hanger reviewed 

the claims process with the Board based on the information provided to Mr. Fauss 

by Rogge General Contractors.   

 

D. Closed Session   

 

E. Next Regular Meeting   

  

Discussion:  

Regular Meeting Monday June 13, 2016 at 7:30 p.m.  

Special Meeting Tuesday July 5, 2016 at 5:30 p.m.  

Regular Meeting Wednesday July 13, 2016 at 7:30 p.m.  

 

F. Adjournment   

  

Discussion:  

The meeting was duly adjourned at 6:46 p.m. June 7, 2016.  

 

 

 

 

 

 

 

 

 

 

 

 













































June 13, 2016 

1.  Information from the Annual Statistical Summary has been compiled with comparison charts 

and is provided as follows. 
 

 
 

 

Transportation summary for vehicles includes route miles and activity miles. 
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2.  District OR-1 has received official notification of the Early Childhood Education Program 

grant amount that we will receive for the 2016-2017 school year in the Grants Management 

System (GMS). Palmyra District OR 1 will be eligible for a grant in the amount of $1,523. 

 

The grant is based on an amount equal to the amount of the previous year grant ($100,000) 

minus the state aid need calculation for the qualified 4-year-olds. The formula used to determine 

the needs side of the calculation for your district is attached.  

 

3.  Projects related to abatement are continuing and should be completed this week.   

 

4. Pictures of construction under way at Bennet Elementary: 
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5.  Utilities work under way at Palmyra High School: 

 

 



  Secondary Principal’s 

Board Report 

June 13, 2016 

 

 

1. Multicultural Report 

 

Annual multi-cultural report indicates compliance with 100% of staff under Rule 

16:004.11. A file of those activities is maintained on the system server, and updated per 

the rule each year by staff.  An example is below: 

 

Multicultural Education Report 

 

Teacher:  Jon Davenport     Area: Science 

 

Course/lesson: Alchemy and the Birth of Chemistry 

Lesson time/length: 50 minutes 

Brief Description of Multicultural impact: In the year 750, the Islamic Empire stretched 

from Spain to China. In the 400 years that the Islamic people controlled that region, many 

important chemical discoveries were made, to include: calcinations; reduction reactions; 

method development for sublimation, evaporation, and crystallization; most importantly 

the groundwork for chemical experimentation was laid. 

 

2. Parent Student Handbook 

 

Entire handbook will be handed out on Monday.  Other than updating the usual and 

typical items and cleaning up some language with regard to NCLB and ESSA; there were 

no major changes made to the handbook. 

 

3. Changes to NeSA testing 2016-2017 
  

 At grade 11 NeSA-English Language Arts, Math, and Science will not be administered in 2016-
2017 due to the rationale offered below: 

o   The passage of LB 930 establishes the administration of a standard college admission test 

at the high school level by 2017-2018. 

o   Transitioning to an assessment that will measure the College and Career Ready Standards 

for English Language Arts, will field test the College and Career Ready Standards for 
Mathematics, and will do standard setting for NeSA-English Language Arts and then in the 
following year preparing students for a college entrance assessment creates excessive 
change in assessment for high school students over a two-year period.    

o   Nebraska Department if Education is currently writing a Request for Proposal for a college 

entrance exam for testing 11th grade in 2016-2017 

.  

 NeSA-Writing at Grades 4, 8, and 11 will not be administered in 2016-2017 due to the rationale 

offered below: 

o   Issues with the online delivery of NeSA-Writing at Grades 8 and 11 have become too great 

a concern to support the future administration of NeSA-Writing at grades 8 and 11. 

o   Grade 4 NeSA-Writing is administered paper/pencil; however, the NeSA-Writing test is not 

aligned to the College and Career Ready Standards for English Language Arts. 



o   NDE gathered input through an educator survey and the Assessment and Accountability 

Advisory Committee, neither of which resulted in a clear mandate in support of administering 
the NeSA-Writing in 2016-2017. 

o   The inclusion of text-dependent analysis, which is a writing task, on the grade 5-8 

reading/English Language Arts test will fulfill the requirement to assess “writing.” 

 

 



June Elementary Principal’s Board Report: 

The final days of school went really well.  The students stayed focused and worked hard until the 

last day.  We had two award assemblies for students who were awarded certificates for: 

Accelerated Reader, Second Grade Spelling Bee, Perfect Attendance, Casey’s Student of the 

Month, Character Counts, Music, Art, Computer, Physical Fitness and Presidential Achievement.  

It was wonderful to recognize so many students for their accomplishments this year!   

 

Summer Enrichment: 

Summer Enrichment began Monday, June 6th.  We have 121 students enrolled.  Summer 

Enrichment will continue through June 24th. 

 

Summer Activities: 

We have staff attending workshops through ESU 4 for professional development this summer.   

 

On June 4th and 5th a team of teachers from both buildings attended a two day Data Retreat where 

staff analyzed data from this year and past years.  

 

Construction will continue in the Elementary.  The gym floor has been refinished and looks 

great! 

 

In the office we are finishing up year end reporting and getting things organized for the 

upcoming school year. 

 

Preschool and Elementary Handbook: 

A complete handbook will be available to you on Monday.  Changes in updating personnel and 

fees will still be made to the handbook pending Student  Fees policy updates in July. 

  

Multicultural Report: 

Multicultural reports indicate compliance with 100% of staff under Rule 16.004.11.  A binder of 

specific classroom activities is in the office, and I attached two specific examples.   

 

Teacher:  Mrs. Dowding, Mrs. Hall  Area: First Grade 

Course/lesson: Hispanic Celebrations  

Lesson time/length: one week     

Brief Description of Multicultural impact:  

We read Mama’s Birthday Present by Carmen Tafolla from our reading series and discussed the 

traditions of the Hispanic celebrations.  Then students wrote about their own birthday 

celebrations and traditions.  To wrap up the unit we cracked Cascarones (confetti eggs) and 



broke open 2 piñatas created by the Spanish 4 class at the high school.  The Spanish 4 class also 

came over from the high school to help us with our celebrations.  They started our celebrations 

off by teaching us some Spanish family vocabulary using iPads and teaching us how to sing 

“Happy Birthday” in Spanish.  They also enjoyed cracking Cascarones with us!    

Literature Used:  Mama’s Birthday Present by Carmen Tafolla 

 

Teacher:  Mrs. McCreight  Area: 5th Grade 

Course/lesson: African American Music Artists  

Brief Description of Multicultural impact:  

At the start of the year, 5th grade students learned and sang the song “Sir Duke”, by Stevie 

Wonder. Stevie Wonder, who is a blind, African American male, wrote this song in tribute to 

many of the great jazz musicians of our time. Those jazz greats include Louis Armstrong, Duke 

Ellington, Glenn Miller, Count Basie, and Ella Fitzgerald. All but Glenn Miller are African 

American, and the students studied about some of the trials they had to overcome in writing and 

performing their music, prior to the civil rights movement.  
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